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1 ¥hat aie the statishcs ol mvahiling and mortality of KiUvo regiments 
6ta.twTied lu Lo^et Bengsd i 


gtirgem Owcrai J T BuUofl Less loTOBblc Uian tliosc for flic cafaro Native army in tlio Bengal 
Tu, h4»aiW«4lD«f4ttaeai. but, jftw *01, not very maiLedlyso, jfoncsetof hnosat 

Birrui'iorcaroleftontof the nccoont Tlie difieience in the relative 
figures isnotsneh is to lead ta tin wnehsian. tH, as at present consts* 
tnted, the Ben^l NnUve 'may m&y not lo ireely emplo} ed it Lotrer 
Bengil It was an dd cuslom, possibly quite as mueb clue to hi/ 
hdla as to very vnfamaUe Vital tleMict, to kep no icgiment longer 
ynntno jews itcnc period in Bengal but I behe\e the doctrine of 
lieaMb detenoRttion bis been ilisoidly over-eEtiEioted In 18T5 tbe 
lOtb Kliment '^nffeied most hea%ily at BtitaclqioTe— nccoiding to one 
vieffy from the dnnite oi Baigal, according to 'tnother, fiom under 
feeding aiidgeiicr^yitnasbdie\cd lial another jear m Bcngil would 
anmbilat^the regimait This new, liowevei, did not find acceptance 
at army head qnirtcK, or cffcumstwoea made ttausfer impiactKaUc, 
andtheiegUDenttotluBbQia B in Bengal, at BaitiehpDre iirnl Daeea, 
miiiimerj goodforml 

It wnB a iorfamate cncnnistancc feat fcbe regiment was not moved 
up (Wtmfaj, OTite present state of health would unquegtionably have 
been dnectly atbiboted toiemoval from t!ie noxious elimate of Loner 
Bengal, and been cited in all time coming, as pioof of the snpenot 
insdcim o£ Qie famna plan o£ making the tour of scitice ai Lower 
Bengal a gbictly bnuted one of two years A detailed figured stote- 
ment js appoided to diow fte losses among the troops m Lower Bengal 
from Ibe Bevepd causes enmaernted 
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Df G Smti STD Surgcm A btbnlar statement isqjpendcd (ippeadix A) -irliiclicmljotetlie m- 
iniiin iiidical s«ruco foriniticn cilled for IB questions 1 nnd 3 S|ealjiij»genetallj Bengalis 

one citheioostlieattbyotAeinSitaiy commands of the Slidras army 
A wirm, dry slieltcred and rum mainml elimite test s iits tlic con 
stitntion of tbe l^dias sepoy it tiie same fcimo espeuenee shows 
that if well fed, well clothed, and well sheted, He is atle to resist not imsnccessfully, severe cold and 
heat 'Die medical etperieneo of Uircc companies tf UieHadras sapper and mmeis m ifglnnistaa 
(187S 79) may bo adduced in iHnsiaation of this vien Hie B, C and K companies of Saj pern ind 
ICuers sen cd uitli the Pesliawai Pidd roree from December 1878 to July 1879 melnsivc Their 
aggregate stiengtb amounted t» 614, indnding public and pnvatefolloneK, of tJ is number, 23 uere 
European commissioned and v’atrant officers Dmmg the nme mondis referral to there n ere 226 
admissions to hospital Omitting 19 cases of cholera^ afetv <a«es of syph lis, and some minor 
aCectious, we find in— 

Beet lie) —Eight admissions from ague, two from broimliitis and two from diaiihcen 
iTamiy — S xteenfrom ague, three from hionduUB, five fiomdysenteij and five fiom remittent 
fever 

Felruar^ —Nine fiom remittent fever, sixbrondiiii^two from pneumonta, and foui from dysentery. 
Mardi — Tlireo from bronrduUs, five fiom rcmittoit fever and four from dysentery 

— Two from ague four from ample coutmued fever, and eight fiom geneial debility (sc, 
nnable to accompany a possible rapid majcb to Cabnl), seven from diarrhcrai, and tn o fioih dysentery 
jfoy —One from remittent fever, four from sunplc contmued fevci, five fiom diarrhcea and three 
from dj ssotery 

/«ae— (Eighteen from cliolwa) Bight from rcmittentfevar, five fiom diarrhoea, one fiom ague, 
and one fiora ample continued fever 

Mg —(One from cholera) Two from remittent fever and one from diarrhms 
The average daily sick of the three companies was 13 60 Iforiality —1 1 aisiialties from oholera, 
2 fnm remittent fever, 3 from bronchitis, 1 from disease of heart, 1 fiom pneumonia and S 
from acoident Excluding the iholcra md accident cases the deaths aggregnted 1 Among 
the followers there weie d dealuis from chokra, 3 from remittent fever, I from ague, and 1 from 
pneumonia The sepoys of these companies had been ''arehilly sdected by the medioal officer in 
tie first place, and tie results now recorded show Uiat men of ttiis stamp miny of whom are meat 
eaters, are able to hear with a fair sbaro of impunity alike tic severe cold and the eovcaly enduN 
able heat of Afghanittin The eame agencies which would certamly produce moffiaanoj in troops 
of otter races will prove enually potent in the case of the Madras se^y, as shown in the espenence 
of a wing of the 80th Madras Native Infautiy at Vitakri in Beloebisian 

That wing is at present juostrated with severe fever, diardiam and scurvy, tlio lesult of hard 
work, exposure, malaria, scarcity of fresh vegetables, and of a had supply of water and lations 
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2 "Wliat aie tJie skfesiiea of nfralidjijg and mortality of Madi as Kataro infantry 
regiments m tlie K’ortli-'W’csteia fiontiet and in iJie Ccabal ProYinccs ? 


StitKcm Gcnon! J J Bcatsai I im not able to give m uiformition about tbe Madias Entire 
a r M au Medic epr meu legijocnts cmplojed m tiie North Western Front or as do rohinis are 
made fa* Ui b office connected wifli thorn Bat tlic impresaon formed 
from tl 0 peinsa] of Qie Madras aiinj reports is fiat tlie Iiealfl of that 
prat on employed m tiie Cenfaal Proamces is as-mucii batter than that 
of tie aifaic Native army of Madras as the stist sties of the EcDgal 
Nat ve aimy stafaoned ra faie Upper Provinces are better than tlio's of 
the ganuoDs of I«wer Bengal aim Assam 
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3 Is there any advantage m Leepmg up a sqiaiafe puiTsyor’s estalilislment for 
hospitals ^ 


Suijeon Gmcni j Kcr innc« Thcte ISM advantage m lading Tip 1 sopinte purreTort cstaUiBli- 
mcntforho^itals on He asntraiy, it interferes considoralily m the 
Foretj m India efficient woil ing of hospital and >« more e-rpensive than the old 

stenard'ssjstranfoiwhichit was substituted m 18fi8 Under the steu 
aid's ^stem, the nwaiBal officn bad catiw; CDufaol orei the -whole o! the 
hosplal establishments and stores, and was held rcspnsibla that every 
thing in conneetion ivitli the hospital was kept in a EavMcable condition, end in accoi dance with regu- 
lations Under the purveyor’s system, the reqwnsibdity and ehaige of stores ind estabhshments is divided 
between the medical and commissariat departments At pieseut flie mcdicil officer has chorgo of a 
portion of the cstabbsliment and allihe medical and surgical stores, the lemamder of the =eivaiitsand 
articles of hospital equipment^ comprising diets, wines, bedding, clothing, cool mg utens Is, fee , are 
under the ordois of the commissariat department Thepuiveyor, ^ufc nominally uadei the medical offi 
cer’sorders is entiwly a comimssanat aiboidinate, by whom he is employed, paid, pensioned &o,£i,c 
He is supplied with quarters m the weiniiy id lieh<i^tal(wlichlu!^dom oi never oceupieB),and is 
permitted to sloop at his home ^erally m thebarar foi Mbichberecaves house lent) What with 
hvmg in the bazar, and having to attenl the comimssanat office for orders aud the commissariat 
godowns for supplies, the purveyoi is seldom in the hospital for moie than an hour oi two during the 
24 hours In the interval, his duties are earned on by the establisluncnt placed at 1 is disposal, and 
the consequence is that, m the absence of proper Bnpcrviswn, the woik seems to bo inefficiently earned 
on, aud much inconvenience is eipenenccd 

To remedy this, the purvey or and his establishment should be undci the control of the medical 
detriment and the medioal officer held icsponeible foi the efficient performnnee of all duties ra con 
nection witli the sick, and foi the charge of the whole of the hospital equipment similar to that of the 
medical and surgical stores 

At present the purveyoi is geneially ot the Bengali Babu class and consequently will not In c in 
the hospital enclosuie unless compelled to do so and as liospitnl assistanta many of whom aic 
Bengnhs, live in the vimity of hospital, tiieie is no reason why an csceptioii should be made in 
the ease of purvejors In fact, the pmveyorgiadcshonldboopento any class of menhaiingtlio 
requisite qualifioationB, and who are prepaied to Itic ncartbcir work 

Tliopunejor'sestabliehmeat csccplingdhobies slioitid be ama^matad with tlie army hospital 
Natiwi corps, which mil admit of the numbers being leduced and a wsttcr class of men obtained, all 
amenable to disoipl no and unda the orders of one department 

Such a system while luoreasiDg the efficiency of the hospital and adding muoli to the comfort of 
the eiok, would save the State abort Es 10,000 annually in the item of house rent to nuiveyacs, for 
it is not justte Gkiveiajmentthatpcimanent quarters should bo erected for them (which areBoldom 
01 never ooonp od), and at tl c same time allow them compensation for living in the Dazar 

It is estimated that the cost of the steward system amonnted to aboi t Bs 70,000 annually, 
that of the onywicf cost of punejois Rs 30,000 annoally, aud tliat of the present cost of purvejoia 
about Es 78,000 annually, being a little over that of stewaws The sum allowed to the commissariat 
taqjuAiiffiifip'tti idmminlBiftftm A "tliifc qramyrug ^7^aall thiuddi ’oi'niniifi'auito tini •nnjio- 

cid department in the event of this poposal being sanettoned 


Smgeoa Omml J P BoitsM ^ ^u^et categorical answer to this question is somewhat difficult 
iLB Ifldua HediMl Departuisat. ^ fmne, bccauMof the absence of any indieaUon of the manner m 
which it IS poposed to provide afteiivaiita for the duties of the purveyor 
Under the system which the pesent one siqieiseded, a membei of tho apotlieeary class, with 
the title of steward, discharged the dnfacs now devolving on the pumyor, and conBideimg the 
limited professional taming which the subordinate medical department then received, there was 
nothing absolutely grotesque m -^le anangement but now, when the cduoahoual advantages enioyed 
daring a three years’ residence in the medical colli^ have given the Government, in the members 
of the subordinate medical depaitaient a hi^y teamed class of professional men, it would be, 
m my judgment, a clear waste ^skilled dliueney to revolt to the jpo <tite 

But might not the question be ^piopnately pnt m a disjunctive iorni thus —Or if kept up, 
might not the medical subordinates now sineiaoMd fin legimcnls be reduced ? To the latter part of 
the question so fiamed, I should, without hesitatKm, give an affiimative leply 'When legiments 
had icw or no absentees in the bills and -were actually considerably stronger uumencally than of 
late years, the medical aud surgical duties of the hospital were pertormed hy— 

1 apothecary, 

1 assistant ditto, 
and 2 apprentices, 

whereas now the establishment embtaces— 

1 apothecary, 

1 assistant ditto, 

1 passed htspital ap^reufaee, 
and 2 or fior« host'll 'ipprenfaces 

The mere numencal statement, bownei, gives but a TCry taint conception of the real increase 
of strength, masmuch as each of the -three senior grades has received a most substantnl, almost 
finished, profession'll tnmmg, rendenng ihe jJiwred hospital appientice perfectly able to perform 
most efficiently the duties formerly done ly the senior sihordinato alone Moreover, the British 
Medical Department has, more tkin once, put it on record that the mpmcl hospital apprentices 
are of no real use m the rogimontil hosprtals and thaeforc, with the sanction of the Government 
of India, conveyed in letter No 1214S llQi August 1879,luiatation of the num. 
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2. Mat aie tlie statistics of mTaMing and mopfcility of Madias Native infantiy 
regiments in tlie Nortli-Mstem Erante and m the Ccntial Provinces ? 


Surgeon Gtuciai J f Batson I'lmnot aUe to gi7e my inEonmtion iboot tlic MadiiB Native 
iij Indian Medial DejMtaent, uganents employed jn the Norli-Wcslcm ProDticr, ns no returns are 
made i* this olhee connected tnUi them But the impression foimed 
from the pejnsil cd the Madras army reports is that the health of that 
jcfftion employed m the Central Pmmees u as much better than that 
of tiie enbre Nafarc army Madras as the statisfacs of the Bengal 
Natne army stationed m the Upper Provmccs are hotter than those of 
the ganisoDs Xower Bmigal and Assam 
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3 Is tliere any advantage m Leepmg lip a strafe pniveyoi’s esfabLsInacnt tor 
hospitals ? 


Surgeon Gmtnl J Ecr Imds Here jsno adTJurtage mleepiiig up a 'spante pnrvcroi’s cstaLlisIi- 
£“wafo"„S Dotfetaiptas d mierfm conMly m fc 

Foret, in Mu etRcieut makiDg ot ho^italSj and is more c-qieiisiTe than the old 

Etdvatd’ssystemfOTwhidiifc was snLsUtutcd m 18G8 Under the 6t(nv 
aid s ^stem, the medical officer Lad eutu'e contiol over the whole of tlic 
hogntsJ establ ^anents and stoiesj and nas held responsible that CYcry 
thing in conheotion with the ho^ihl was b^maecmECihlc condition, and m accordance with regu- 
laficns Under the purrejoUs eystem the responsilnL^ and chaigc of stores and cstabliblimon ts i* divided 
between the mediKil and commissmiat (1(^vi2neitts At prc«enfc fte medical officer has charge of a 
portion of the establishment and all the medical and smgical stores lie remainder of tlie sen ants and 
articles of hospital equipment comprising diets, wmes beddmg elotlung cooking utensils &c , are 
under the oidcrs of the eomjnissanat department The purrayoi while nominally under the medical offi- 
cet'sorders is entirely a commissariat sobordmate by whom he is employed paid, pensioned, &o , Sre 
He IS supplmd with quarters m tte viemi^ of Sie hospital (wJ loh he seldom or uevei oconpiss), ant? is 
permitted to sleep at his homo (geneially in Um bazai, for wbieh be leconcs house rent) What with 
Imng in the bazar, and having to oUend tie commissarint ofllce for oiders and the commi=sanat 
godowns for supplies, the pravcyorisseldomm the hospitolfoi more thamu hour 01 two dunng the 
SA hours In the mferval, Ins duties oie earned on by Ae esUblishmcat placed at Ins disposal, and 
the consequence is that in tlie absemeo of proper supervision, the work seems to be mcfficioutly caincd 
on, and much inconvemencc Js spcnenced 

Totemcdythis,thopnrvoyOTandhisestablieliinentslwuldl)c undei the contiol of the medical 
depai-ttnent, and tlie medical oIEcor hdd regionable for tho efficient performance of oil duties m con* 
neotion with tho sick and foi the ebarge of the whole of the hospital cqiupment similar to that of the 
medical and surgical stores 

At present tho puivcyorisgencnlly of tho Bengali Babu class, and consequently wall not hvo m 
tho hospital enclosure unless compelled to do so, and os hospital assistants many of whom ore 
Bengalis, live in the vicinity of tie hospital, there IS no leason why aaoiccption should bo made m 
the case of purvopra In fact, tho purreyoi grade ehould be open to any class of men having the 
requisite qu diications and who me prepared to live neai tlicir work 

Tliopurve) Cl's establis]imeat,escepbogdbobies,8liould bo araalgamnt‘>d with the army hospital 
Native corps, which will admit of the immbois being reduced oud a bettor class of -men obtained, all 
amenable to disoipbne and undci the oidcrs of one dcpaitmcnt 

Such a system, while incieaang the efficiency of the hospital, and addmg mudi to tlio oomfort of 
the siok, would save the State alxmt Bs 10,000 annually in the item of houss rent to pivoyors, for 
it is not ]ust to Government timt pennaocnt quarters should be erected foi them (wind m seldom 
or never occupied), and at the some tine allow thorn compcDsation for living in the bazar 

It IB estimated that the cost of the steward system amouuUl to aliont Hs 70,000 annually, 
that of the oiiffiial cost of puneyms Es 30,000 annually, and tint of the present cost of purvopis 
about Rs 78,000 annually, being a litUo ovci tbal of stew^s Tlie sum allowed to tho commissanat 
denartmentto conduct t£c administration of the jimveruig svstem should be tiansferred to the medi* 
cal department in the event of this proposal being sancUoned 


SnipMa Gweni IF BtuUm A direct categoncal answer to tins question is somewhat difficult 
jjo Mum Uedical Dciottacut ^ fame, because ci iio absence of any indicahon of the manner in 
wbcb it 18 propsed to provide afterwaids for the duliOB of the purvepi 
Under the system which thepicscnt one supereeded, a member of the apothecary oinss with 
the title of stewaid, flisohaiged the dutacs now dcvolvmg on Uio purveyoi and consideiing the 
limited piofessional tnining which fie suboidinato medical department then received, there wav 
noUiing ab'olutely grotesque in the anangement but now, when the eduoahonal advantages enjoyed 
durjDg a three year? residence rn the meorcal crlkgo haws given the Government, in the members 
of the snbordinatc medical deportment a hi^y trained class of piofessional men, it would ho, 
in my judgment, a clear waste of stilled efficient to reverfe- to the etofesiww aile 

Ilut might not the question bo sppiopmtely put in a disjunctive form thus —Or if kept up, 
might not the raodieal suboidmatcs now sanctioned fm regiments be reduced ? To the latter part of 
the question so framed, I should, wifliont hcatation, give an affirmative reply "When regiments 
had few or no absentees in the hills and were actnaHj eoaadaably stioEgcr numerically than of 
late years, the medical and smgical dutacs of Qie hospital were performed by— 

1 apothecary, 

I assistant ditto, 
and S aiiprenfacev, 

whereas now the estahlishmcnt embrates— 

I apothecoiy, 

1 assistant ditto, 

1 passed ho^itol appraitic^ 
and Z or f lore hospitol appnHitices 

The meie numerical statement, howevei, gives but a vciy famt conception of tie real increase 
of strength, masmuoh as each of the liree sonor grades bos received a most sub'taubal, almost 
finished, professional tnining, rendein^ &e foeted hosjatnl apprentice perfectly able to perform 
most efficiently the duties toimaly done by tho senior sabimdinato alone Moreover, the British 
Medical Department has, more than onci^ put it on record that the uitpasscd hospital apprentices 
are of no real DSC in tho regimental hospitals , and QiarforD, with tlie 'anetioa of the Goaernment 
of India, conveyed in letter No lilldS » J ^ Ai^ust 1870, limitation of the num* 
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• p this to he entortnincd hiB sliciidy hcen csrncd oot^ hy Qclouttm^ ton only in April lest 
AMit from^tiiosc oomposin? the nnlitaiy diss Btodaite at cpliegc it present numhmng sixty, 
onlr 1 modeiato number mil rennm for attadnneaA to n^imnitil tio^itols dmwg tk pie colli^iato 
nia^od Bccurins i gun eeonomieaJly, but nhifc is of ranch gteitcr moment, -the oppoifcnmty of send- 
L them to sdeetd hospitals, irbere tic racdical staff, commissioned ind n irnut, are knoivn to 
tifesiiceialuiterestm the tinning of ihelids, and fiom wbeh, therefore, it miy he hoped, they 
ivdl emerge mth not only a respectable pnehtnl profesioiial gtcanding, but also a healthy moral 
character Of hte ycais, the improrement m the cendnet of tkse lads during the college conrec 
has been most mailed and satisfaetoij, and affords substantial gioimd to hope foi still happier 
results in the future 


Sn^Mti Gmeni C A Gooimi IVoni Biy own cspcncnce and ohsciTition I siy— No, there is no 
Pnacijil MmI Offiier Entisli advantage in I cepng up 1 scpantc pmaeyoi’s cstihlishmcnt, m so fai 
as the hospifeils of Bntish i^mcnto aic conoemecl It is of course 
essential that a paitieulai dass of employes hiTC diaigo of, and he responsible for, the stores and 
cntupnicnt of hospitals exclusive of those of a medical and smgical nature, which are taten care of 
by the apothceaty Unfa] some ton oi lirolFe yems ago, the had eliaigc of the clothing, 

bedding, furnifaire nanes audotheratoiesof ageneralnaliuic,lic moicoicr, 1 opt the diet tables, pre- 
pared indents foi such artides as avcio leqnned, long, foi tlic picrformimce of his duties, directly 
KQWQ'iblo to the MHbcal officer in chaige whose conntersigimture to all requisitions, tianefeis, and 
accounts of ospcnditero was rcqniiccl in order to ^vo valtdi^ to such doemnciits Of late ycare, the 
aboie S3stom has been repliecd by that of purveyors, a class of men apiwmtod as agents by the 
commiEsanatdopaifauent uhoareinno way responsil^oi amcnalilo to the medical officer, fowhom 
m fact irtidcs ate only issued on reqniatinn, and who, of ftyW,doiw not appear to have noeess to tho 
stores fiom whioh lus sick are pioMacd, the lesult bcuc asl testify from my own knowledge, that, 
fi'fliti one oaiiao oi anoUioi, tlic noantity (d clothing and heddiug actually available m the purvoyci'’8 
store and fit for immediate nso hy bA sohbere maj be, and at times is, quta different from the 
quantities sliowuupon papoi toheso lamnotawireofasmg'kadiaiitngem the present system of 
having hospital pun 63 ois 18 against that of having steivud8,as thev formcily were, while to ay 
mind tlio disadvautigcs undei too existing mie are so many as to indicate the propriety of ictumingto 
the ocmditions ra this respect as they foimetl} existed ui the Bengal presidency 


Dr Q Sniti jTB Sai^cou The wsfcni undernhtcb the cominiManat prowdos punejois, or 
wXi' «>nicopoll«a5tbeyaio<iiillediiithiBpresidcDcy,f'oithevraiiteof Natiio 

regtmcntol hospitals woiks sabsfactonly At eagle stnlions there is 
onepiirveyor atkfge stafions sudnsBaugaloicand Sccnndmbad Uieiearotivo At tlie presidency 
town one suffices foi all the Native regimental hospitals including the bod] guaid aud tiio Tort 
dispensary If changes he «mtomplatod I would stiongly depreeato the transfetenco to the modical 
snbordiiiato department of these dntRs ’Hiesc raalical siihordinatcs have received (tn expousivo pro- 
fessional ediioation and tliey poifcrm profe-sional and scriptoria] duties of an imnortot kind,— duties 
wliidi absorb aU their fame V me the duties of pimc3or superadded, thou prorossional value would 
ho greatly diminished, anl they vioold he exposed, moreover to tomptattoDB wliioli miglit seriously 
affMbthoMeJskotthcwholc dqiaitincat TV) employ sudi agents as pm vej ore would bo to adopt an 
agciicv equally inespietlient aud expensive 


IlttnliFeKc Bmbjj 


The pomyor represents the commissarnt department, and he is the 
leoperofcimmissaiiat storesin the hospital Amcdical suhoidmato 
peifoimmg the dufy wouln be mere satistaotory to tho medical officer 
In Bntisb liospifaale, dsewlierc tiiau in India, Bimilai duties are per 
formed by the otticcre of orderlies who are undei tho orders of the 
medical officci in daige 


Bf Coif a Smtli Dqinty Sor 
Bcm amcrit 1 3 an U^icsl Ba 
psrtmcgt ilidtu 


Br J ( lilions Bep itj S i^crni 
General Bntisli XlCCTut 

Citek 


Bepntj SnrjMU Gtnenil 8 C 

To«i eiU Pnncipil VlsJal Offi 
ecr liunnif cldiorce 


In Madras Native rafaulry hospital, there i« a purveyor or a eoni- 
cofollay who belongs to the cominis«atiat department, attends and 
supplies wliat is reqined, which sjwtem aiisncrs well, and is very neees- 
satj One man ig suflicMl foi all tiie regiments in the station 
Ihcworl performed byporveyore is exclusively non medical, and 
pcitniDsto tho eoffliDiBSanat department On the pimoiple of reliov 
mg medical offiecre and siibodioalcs from woile non professioDil, 
hospital supplies latJonsjaudcloUimgsliciddcontimio m tho hands of 
the comnussaiiat dqnrbnent, and conseqaientJy their care and distri- 
hution raitrislod to senanb of that dcpaitment 

My tnowlcdge d the system on whidi thehosintals of European 
tioopsarc snppbcd is limited to viiiat I have gamed diixmg tho few 

months Bait I birve held admiuistrativo charge of this forec but so 

far as tins expenence enables me to judge, an cstahlislimcat of tie land 
isnccessai} 


SnrjeroVInitir T G lltirlctl 
:i AtiDdBtpnIj Surgwa Oci 
irjl Bmillli iiku 


I do not thml so, as m my opinion a hospital steward is all that is 
iS ™ t » but u umH mufiMon oomp.rtd 

isonlv oncmcdiealoffceitoBapemtond all tho worL I menaced the 
cntweaaountoofthelio'qafalviithontistovvard [a Native) vibohadto 

m^l Bown dmk 1 saw and examined the whole of ih"to„rand 
ill „„1„ luftm Hit, TO to Kd »ul to a, I 
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pcnoduaJly inspected tiie stoit nwms tc I am of opinion tiiat a 
boEpitd Bteiraid Tonld do ill tlw work of % icgimental lio'pitaL I 
tLink thdcisnoDcce^iil^toliaTca clothiei indfltailor on tie perraanent 
cstablidmiciit Tiuswoil cm be gircn oat on contnet and I also 
tlunl tic iraebrag tiumld be done by contract I sea no necessity 
wby the purveyor or iiospitil stemiTd sbouici Inwe a neon If bis 
stores are ananged systematically tbe work is mucli more easily per 
foimcd 


SargEoti Maior J r cfchsi! u-ii The ^stcm ol pniTgws was Histiliited in snpersession of hospital 
Fimmcr of Mcil cal icconats stg^ards m 1868 He is tie scnraiit of the eommissariat department 
Ilig dnlics are— 

to issue when leqnued to medical officore such irtioles of equipment 
and supply as aic proTided for hospital use , 

to be present in hospital dam)|> feedayfiwdn^, and to reeeiretic orders of the oiBceria 
medical charge with legard to j'sncSj 

to lay out tl c articles composing the diets md ettias for the day m balk for the inspection of 
the mediei! officent his monung Tisit and giieoicrfbi issue to the sicL in good condi- 
tion and m time foi tbeir meals 
to arrange foi tbe fortnightly turning of fliB cookiiig utensils , 

to issue daily to the J ospital scigcmt the oil and cotten mcks required for the hospital Lamps , 
to see that all articles of hospit^ equipment aie complete oceorfag to scale and m serviceable 
condition, 

to SCO that no articles unscrvice able oi out of repair arc kept in store , 
to SCO that all hospital bedding and dotlag are ngMuedandiraglied and to issue eleau articles 
for patients as often i® may he cemsidwed nccossaiy by lie mcdica] oJIieei 
to ret orb to tho modical officei (hscrepaneies between issued and returned hospital equipment 
to SCO that tbo soiled bedding and clothing used by patients suScni^ fiom infectious diseases aie 
disinfected at the hospital and then bent h) the naslcrmaa 
to prepare all rctiiius and \ouclien connected with lis stores and establishment 
to arrange for tlio autbonsed stqiply of matebing or lailwjqi equipment when a coips leaves 
a sfutiou 

At the time tins class ms instituted, it was considcrcil that not only would there be economy 
lu tho measure omtig to the rednoed rates of pay they would receive a' compaied with that leoeivod 
by tho steward butmt krog the custodian of the stores and dirccUyimcnablo to tho oommssaiiat 
department, the security of the stoics would be better ensured, tho ic^oneibihU foe the same restmg 
with the purveyor who s a sonant of the commissariat as aheadystoted I ticlieie tho system ot 
ohook ovoi aiMcs of hospital equipment which are of great value is generally considered offcotivo, 
and the result, 1 think fully bcois this out Although a bcttei class of men, possessing greater 
latehigonflo, could sot !m obtoieed foi tlie pay allowed I believe tbe man aoiv emplcycd are generally 
competent 101 the peifoimaucs of tho duties entrusted to them and unless mich Ijettet giounds can 
bs siioivn for disturbing tbo picsert sy^m tlau lam acquainted with, it does not appear to mo 
dceiiuhlc tiDiaka any change Itm banlly bcvipcctedto seeurethc seiaie*s of hotter and more 
sfelJ gwsf viea 


Suigees Jfajoj J H Porter 
hto in oil Cliuge of P old 
Bot(i W lot Cl 3 on Foiliatru 
Vallcj PicU Force 


SniBMB Hajor C ITirtiti Amy 
Uodical Cc]»(tinont tstk Hdsius 


Niae, tiie purveyor’s esUbli'hmenfc should be aa much part of the 
hospital as the apothecaries A scpaiate estabhsliment is a decided 
disadvantage more especially on active service, where, under the present 
system, it i» likely to become detached 

Under the icgiroental system tboyaicnecessaty Should the gencrel 
or station hosp ial system be iced one purvcyoi s cslabhsh- 
mcntwoddbeampletorchatgeof whole, m a station where four or 
five corps might be qnartaed 


4, Cas you protude data from the equatence of tliolato campaign of the relative 
capability — 

(1) Of young and old soidieis to endme Mgiie and exposuie ? 

(2) Of the value of hill stations to health, and of the effect of stations like 
PeshaTOi on the health of regiments tabng the Md? 

(3) Give the Oomimssion yonr apmn gmierally on ^le question of lull stations, 
then value as samtana foi the lesort of invalids, and for tho pieseivatiou of the 
health of young soldieia lespectiveiy 


J to. ®<' Tie*™ »E ^ F”S ’?«»>! '• 

BrUi Modical DcpirfBicit luid oudiue fatigue and esposnre macampaign forms but pait or imotiier 
Pnne pil Medical Offlcti Br tiili nj,(i one. Hit rf OUT present military orgmizatiou as au imperial 
Forces 10 lad a ^ gljgjjg fo me fo mvolvo Eevcral points of on C'sai- 

tially medical ehirieter, and such -m can best be detennmedby consideia* 
tioDs lud deductions fcom medical statistics, I desue to touch thereon, 
^though I ^onld irmeii npon ground that rightly comes vatbiu tho 
piovmce of pohbeal and mihhty economy 
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rrii^ trnin rlemmts of the problm aie~eiwn nn jusdIu poner holding 10111101 ; sffay otot many 
.,J teml «I.md ft. d ft. .™lr |' inmml to eompUo.m „ny 

•' ■ ' a jooi^tole<«'ni^,how best to iMtulaiuanii^ of adequate 


of mbonjl necessity ’ ifo this problem 
' it of the Mill Goveinmeut, m, 


foim "here recruits must be tahea 
strength and efilaent quality "ith ' 
must he added tlic preponderating c 
Ihc mililaiy rcquireincnis of tins countiy ^ ^ 1 , , . / a 

Tlie sliott-seincc system h is lie folbwing adTuibgcs it tends to iiroomc a celehaU army, ttae 
rclicTO^ the State of the esiieuse of buKids, Ac, for manied soldnas m the future, and of moling 
aMihblethe iaoramodationnomtaleaiiphyf"5®>»^P'«^ 

Supposing, wliat is an ■ibsolnlely csscnliil dement, a sufboiMit mteual of time to ehpse, its 
operation "ouW seemo are«;ne oa a m-Etaa piutiinllj the rmcKcof that bithoitc fclloned foi 111 
ourpimiciisinTS (Pcjiinsulii, fee) Replaces of the \etcnm tioops mlbc field neiotaleiihi immi- 
tme recrails from Lme,nliilcuiji7 the places of fiicjonno tioops la the field a onld be hM up by 
the older soldiers L-oni the msmie 

Onthcolhoi liautl, tlio disadi ullages are fli-rt the men compiMug an armyaremimifesllyon 
phrsiologieal grounds not sifEciontly matarel to nilisfand the hardships and fatigue ineidentalto 
fieldseruce, llioy baieresllicncy enough, birtiasnlBacntiaiBtanee they are drilled, hut not tnincil 
The di&culty of getting non ooinnsraoued oDioeis of the light sbrap, and in reijuisite numbers, is 
incieasingly great the expense, so fan s the uiialidmg transport ot tame e\piied men lud tioop senice 
system is enneerned, is great, the eompnsitwa of a roipsis liiblc toficqucnllj iccurring fluctuations, 

in oousequeneo o£ men tolmg then dischaige ndicii timir turning is pcrlccted, the neiWing “f 

C ’ land oigamsatiou and rfe eeijW cofaM thereby md the rescn es may dcterioutc, or net 
rac arailnble nben requned 

ItPill he slionm berealtcr that, a>-fai as sesecptibilitj to cUmabc disease on the one hand, 
•md inefiieicucr m the field from kick (rf potroi to withstand fatigue and hardship on the othoi, 
the young and imaeelinntised corps and soMitfs of tlic pwient dry eonliist veij iinfaaoi ilty 
with the older and aechm tbaed corps and mto of the just 01 nieseut time The soldier i« eubjeet te 
" ' ' 'k and malurcd 


the BtmiB hw ae the miirior iinincils rr , tiiat tin. adaU and malurcd possess ponws of ei 
nhieh tlic young and immotme do not, and a soldier uudci Sdycirs of age is consequently relatively 
molhcieutintholidd 

It IS nceaseaiy, liowerar, to aroid ciaggoralang Uie effect of ago on efiiuoncy It is t nusiako 
to suppose tint a soldia o£ over ten years’ anicc is bettor Uian one of hie, horory luquontly is not 
so good In cheerfulness, fulness oi Me, and resiliency, Uio younger nun notoriciusly enjoys the 
adaantnga Hie physical defect^ as far os catnjvugiiing is concerned, is nont of euditraiico, lusfnmo 
and eoDsUtution icquwe good food and pmiodieal rest tor a short ot a kiih of shoit offovte, a young 
min IS quite as eapablo as on (ddo one, bat m sustained elfoit ai litioi, and imdor pnv tion, he is 
manifestly his inferior Toi many obvious reasons ddei men ire requi^ foi llio non commissioned 
ranks, and it is a State question how such men art to be retained, but physical and moral degoneratiou 
are allied tnd commonly advancc/wn pauK IVbere the former enst^ it is not, as a lule, eouutet- 
balanocd by aupenoritr oitlia: of mklligencc or disoiphuc A coqia with tima-honored tindition of 
ascellonoo will ijcrtiDiuntam its name by igcoilsuppi) of frosli phyaical cnoigy 

In Baiaiia and. the langhm. of 'ffuiteobmg, Uit hahilvty to *010 comminsos on the Isb January 
of ihoycann wlueh tlie twenty fiist yc»i is completed Li Nortn Geimany tlio age fromwinoli 
eeniM is Morally oonntct! u ai«mt SO ,„~ai)eiiod which usually anticipates actual sanice by some 
months Tins eireumstinoc, taten m floiuttftljnni wtfh. ym 'asga mavnuky (Qfl \v'j: r^at ) uhn am I'eyiclwl 
by the modaal officers as umifiicicntly maturd to stand flie batdslups entailed ly military scnicc, 
equalizes the age of the Noitli German recruit mth those of Wnrtemhuig and Haa am 

Assuming ten yens as the mean period (hmng which a soWici is at Ins greatest offiacacy, and 
alieumg Hat jicned to range, as regards He soldier's age, from 23 or 2i to SMi, wc must fcirtha 
add lluit a man is, as fai as India 15 concerned, athis beto, in rcgatd to phpeal health and oiers/c, 
after two yens sunec m this eoimtey with m age nugiog betneen 24 or 25 and 31 32 

The thsea'c ef which y ouag and nnacdumtizcd aidicrs die m this ciwiitiy is enterxo fei et The 
la lUit) m tlic CMC of tlie soldier of oversMcn years’ eemee m India to die ol this disease is 3 87 as 
ronteasti^ watli 8. llin the jomig, and 1309 m the class resident from fire to seicojears, reoLonicg 
the liability at 100 j 1 a 

Ming a strength of 22 758 men, 10,745 of whom are from 20 to 24 years of age, and 4,428 
tom oao .j years 01 age, the death-ratio from cntenc fever rfoiay tto Sfnc yeme of service ui l/tii 
c a y IS 77 and 10 lOrespcctivdy, ccoreqnailK, solarae death fiom entone ferer is concerned, 
It mal cs but little diffcieiice wkthei a soWier be 20 or 25 years of age on first landing hero 

propoition to age but 

a TO in? old er, m of the age c! 20, if h* dies wilhm the list too yeais of his sen ice here, is lust 
Dr and 1877, nine only, says 

" te a 'pcual foim 


tteMpcesbelwEer,ibmaie.w«,n,,„l,^g^ 

13 both Eumi and ^at«■’c .Klmtob ^ 
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Irrespective of 'll! increased rafao of mortalitj, wiUi a corresponding inorea'c of age and Icnglli of 
service common to all otliercounhies, Indian climates and conditioM of Me occasion higb and increas- 
ing deatli ratio until mcieased ages — 


Bodies of men compared ' 

Driras PEK 1 000 

nndei 20 

20 fa) 24 

3ofa)29 

SO to 34 

Soto SO 

10 lid 
upirai-ds 

Troops m the United Kingdom, 1863 
to 1872 

2 87 

3 12 

6 79 

12 58 

17 76 

21 IG 

Civil male population— England and'W iha, 

7 ill 

84! 

9 21 : 

10 23 

11 03 

13 55 

Troops IE India, 1871 to 1875 | ' 

864' 

513 

13 dO 
1083 

13 02 ^ 
12 17 

19 80 
1G87 

29 90 
; 2712 

ol 01- 

doort 


limkdiijj Briksk iToy of laite from 1371 to 1878 

Loss rerlOOO 


1871 

2,381 

43 02 

1872 

2,438 

43 21 

1873 

2,434 

44 58 

1874 

2,411 

43 78 

1875 

2,371 

40 23 

1876 

. . . 2,276 

88 90 

1877 

2,4i2 

42 26 

1878 

2510 

4498 

Average 

2,413 



A series of adminblo lables illnstnling almost every point afectiisg tlo Leiltli of tbo BntisL 
and ^Intive tioops are given in Di Bryden’s Stabslical Bepoits, and Unt for tio British army of 
India 1871 to 1870, is espeoiallynotewoilby 

Altliongli a healthy man, mdmanly circamslinccd, whose age ranges between 28 and 88, will 
attain his mi’cimum of usefulness alter tiic second year of senicc m tins country, Uiis penodis 
capable of being momtiinod and prolonged by residence in tic mountains, in a climate calculated to 
aaintain lus piysioal pouers, and m the case of young soldiers by letaimng them m the hills for 
one or tuo ycais, until tlioy hod leaiAcd tie age ot 23, bcfoie wliioh a man is utifittod for field 
servicfl, tlicie can bo no doubt that tlicy would be sued fiom imicli of the disease due to conditions 
of locality under uhicli they now suffer, and tune would be given for tlic sjstan to bSoomo malnved 
nhile it would bo undergoing a pioccss of accommodation (aeelimatuation) to an Indian oliimto 
and life 

The benefits of hill stations may be summed up nndei tlircc heads fiist, tlisy confer a higher 
standaid of health and sti-engtb on the young scMici, m addition to diininiBlimg, if not ai’crting 
diseases mcidsatal to service in the plans die debilitating effects ot eifaeme heat, and the removd 
fiom tho sources of fovei second, they benefit the oldci and more icchmatizcd soldiei m tto samo 
diioction, audthiidjTegirdedassanitannforiDvnlids In this icspcct the benefits ircmoio limited 
A lull climate is rarely efficaeious lu rcstoiing health when oiganie oi aialaiial disease has become 
established The ab=cnee of amusenient and separation from legimentii association lendei bill stations 
uupopuhi with the men who, if weakly, iredebancd from the nitureof the ground from tiL no' tho 
requisite amonut of cscrcisefor licalUi Prom t purely medicil aspect, residence m the lulls dming the 
winter would, in many ca'cs of disease, prove bc^cinl, but it is attended watli disndvantagis and 
gi a\ 0 discotnfoi ts I would not therefore urge the mult^lieation of lull 'nnitai la, but would strongly 
advocate the cstension of hill stations foi icgimenfs of healthy troops whercier these can bo 
established 

There caw be no doubt that it is nndei tie fiist of fliese heads Qiat the honeficnl influences of 
lull stations cau be best and most proBfahly developed If the Europicau «olilioi bo placed in the hills, 
where heat is not fdt and malaria re Inced tea mnmnnm, a cMisidenblc step would bo made towards 
assimilating liis position to that to winch lie lus been acoustenMd inhis own coiintiy 

The belief that the efSciency of the soHici is unpaired bj lull residenco whin called upon foi tlic 
endurance of npposile conditions is a faBodons assumption , md Uic contrast cxiiibiled in tiie cases of 
the 5tli and 17lli Regiments as compared wili the 8 W, 7llti, and other coqis dunng the late Afghan 
eampaigu, oonelusively illustrates this [w/fc nest page] 

Tlic exponcnce ot the eampiigii notraly hnngs out vay strongly the adverse influcneo of prouoiis 
mahnous disease m the constitiitioD m dirainishiDg its ponci of icsshuico to cold and exposure but 
111 increasing the liability lo pulraonary disease, and voy nohbly inDamimtion of the lungs in tlie 
ease ot Natiia tioops Ivor is tbcdleet of resdeneem a mohnwis chiaate limited by tbese evils, 
tor there are veiy good grounds foi believing that one ot tiie mme remote clleets of ague in the ease 
of Luropcjii troops is the devclopmenlot tinbcrch, (pnlmonaiy consnmpUon) infict, resilience of a 
cerlam duration in India, followed by return to tie Lnglish ohmat% exceeds, m its power of produeuio- 
phthisis, the known effects of tho mostdtstrnctive trades” 

The question of hill stations has gamed increased importance smoctho short^'crvice system has 
become cstablishcil and it is clear that a mulhplication of monninin slatioiw, roainli foi the location 


Iiichisive of d olen, | t Esciisive of clidua 
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of ,01,11'- and recently aru,ed soMuis, must duectly immidi tie numki of in^allJs yearly sent 
l,o4 as i^ell a' tic annual dentl rates from enteno fe\er -md pultmuy consiunption 

Itisacry difficult to estimate the inflience ol prenons residence m tlic Pesliaunr Valley, as 
confaisted lutl a residence in lull statums, on Uw cffiacney of troops in the field m consequence of 
tlic presence of a number of otbei factors sneh as age, Icngll of scmec, l.c , ill of winch would 
hare to be taken into account and would tend to vitintetliecondnsion. but the oxpcncncc of the late 
wiiliacfiirmdicd csamples of corjetaling flic fidilm which these distnihmg elements eithei did not 
east It ail or in so inqgmfieint i d^ lint fliqi may bo pricbcfQly disrcgaided 

The 7(lth and 81st Ecgimenfs hid been cantoned at Pcsha« it (flicformei, 70lh, tiling the field 
from Koolfan), while the oth riisihcrs ind IfthB^unent had been qiiaitcred at Clalaita inilMniree 
IdiUs re'peclnely, before proceeding on cance 

Deputy Smgeon Gcnenl Hcndley in his repoit stales “The 70th Ecgimcnt prmioiwly loeited in 
Slooltau, md before that m the Pe^aww Valley foi tiirec yens, was in a most unfit state for such a 
service They were very weakly at stirting from Mooltm, ucco cjqwsed to groat haidslnps on the 
read (m liicli wis a very difficult one t la the Dm Bigh rottte) to Quetta, and snffered veiy much from 
fcTCi and bowel complunts Their doohes were fiM each march mtli their sid, lud many aiailabie 
camels were cmploped m ciirying noil ly men, 101 men were left behind it the base hospitil When 
we crossed tie Koial, 67 men wncsentio the bisehoqnlalal Siudnhai on the maioli out towirds 
Eiorkt, and 2i nero sent back to Kwdihar from the plice flieyivcre halted it, and ifiesh batch was 
about to be sent when the regiment ms reeillcl to Kandahar They were so weibly outbemircb 
tluit the officer in medical ohitgo of the field hospital seldom had 1 spare doolie, all being occupied by 
the sid or weiUy men of this icgimenl, bond complainls and fevers the pre, ailing complaints 
There w Cl e only tbroa deaths howcrci, «p to the tune of the breaking up of tbs 2nd Diiision ” 
Begirding the SIs^ Ecgimant, Siugcon Miior Jlirian reports as follows — 

“V hen the Slst Regiment proceeded on field service in November last, veiy few men of immature 
age proceeded with it lliere woio mmy young soldiers, but of these not moie than three or four 
were sent licL from the fioat to the baschospilal at Pcshauit^' 

Dr JInrtm goes on to add that his Rpenewee of the regiment on /iolil unice wis limited, is tbs 
men “melted a\uy"iapidly under flic eii»snrcto wet ludcolddniing the week following the Slat 
November At the end of sm wed s the regiment “wis sent to the rear is unlit ‘ 

Dr Jlartin ciprosscs his opmion flint ngo as « fictor hid uoflung to do inth the men’s power 
of nsistiDco igiiiist ‘ cold md irdnous night doty md lie pirticuJiiry notes that the men who hid 
pa'sed the ptomns hot eeisou in Pesbiffii were the fust to sucoranb, "while those at Chait md 
elsewhere resisted the unfmounble eirenmslmccs awl remnned a diffcienl class of men up to the end " 
In contrast to tlio ahovo let us lake the ease of tlic 1 5fli Ihisii ots Tbs fine regiment loft 
Chakrafa on the 18th Ootoboi lb78 742 strong, they reached Pcsbawni 748 strong and loft bolimd 
thorn it that station U men suffering chictiy from sore feet, the result of the long march (28 milos) 
from Nowsbera flio movioiis dav 

Up to flic 18tli'3Iny no deaths oecuned among them, and veiy littfosiol ness A total of 137 men 
TiCMBcnttoflio field lio'pitale, about 2 62 per cent iwruoiith indmostoftlieso returned to thou duty 
Ihrco Imndtcd men wont on each occisicn to the Barar ViUey, going tl rough the usual hirdsinpa 
md exposures mcidonlal to snob service soch is frequently wading streams, &o , but m the opimou of 
Suigeon Mijor Tippetts, flic medical olhccr in cLmgc, the licalth of the men w is impioi od thereby 
1 na Jicgmol-^Dt McMatters sajs that tbc greil proportion of men wlioso ages nned 
betecoii 23 and 20 jem, with onl) Uo oi three yoare soivice in ludn, caused this regiment to bo 
loo 01 cm as “the finest Bntidi infantiriegimcnt of the 1st Dtiisionyoshawai Valley held loree", 
and here is bnl Iilflo doubt Ihit to the preuous icsicknce in the Miirrce Hills the efficionov of this 
balLilion miy foi tho most part he aUnbntcd ^ 

^10 like ol joimg and unittlimitivcd as compared mth older md aeelimatized troois 
TlicfollowiugtahlcgisosfliccompositiOTof the 5fh fiegtment as regards age and Uice when 
the corjsyoined tlic Peshaw 01 Valley licld Force — * 


Number ofmen 

Agc 

Total 

1 

Sebvice 

Total 

Under 

20 to 

23 to 
30 

30 to 
3i> 

3>) to 
40 

(0 and 

Uade 

1 jew 

3to3 

dtoS 

StolO 

10 to 
Ic 

^OTcr'^ 

s 

13S 

188 

256 

133 

26 

n 

746 


H 

■ S2 

72 

164 

255 

1S3 

746 

Up to tlic 
deaths On tl 
follows — 

1 ilh May the almissions were only 2 ^ per cent per mensem 
us dak a draft IOC *trM)g, joined from England, the com 

, md tkero ! 
position of , 

had keen no 
vbich ms as 

KnmbcTolmet 


At 


Total 

1 SiEnor I 

Total 

TTi Ifr 

21 In 

"ito 

^ to 
30 

30 to 
40 



StoS 

'Sto4 

tloo 

n 

3tol0' 

10 mil 



3G 

17 

IS 

2 


106 

i 

71 

27 

2 



106 
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rrotn-Tnd ate (lie 13tli May thc^kstof tbcicgimcnlgrcati; increased, mid the men qiflered 
spnoiely on the nnich to Alibottalnd, botl* fconi cbolcia and feici but, as Di lippetts remarks, t!io 
ioua[s soldiei-s of tlie draft sulleicd. onto! ill pupoition to tbc others as is slmn by tk follon.iiio' — 



Strength 

Total 

Ad 01 sums 

Tiitiil ileitlis 

Frororl on of 
denf! (o 
slrenslli p/'r 

Men of regiment . 

746 

218 

So 

3 35 

„ of draft 

106 

86 

15 1 

14 13 


Out of the 25 deaklis among the older soldiers 21 occurred fiom clinlei'a, and one man ivas 
murdered at Ba'amal, 'o tkitouly threo men ont of 746 died Iiom ordinary causes, as against seven 
out of 106 among the dnft, eight of tiic latter having died from cholera 

1 llfh Rtsmmi — Dr MclVates leports that on the 26tli January 55 rocrnits joined the 
head qnaitcK of the regiment, tieit average age being , and scince Of these, up to the 
aist July tliipenicn dicdd disease 

On 21st Mareh 71 reermts joined fioni DngLmd, their average age Iwing 21 /y and service , 
of these live men have died— tuofrom diolma and three from fever oi its effects, and be notes that 
the average daily sick rate pel cent ot strength has been 16 7 No esooption is taken to the 
(jualifyol these reornits who arc stated to have heena '£jir sample,' cveept that "they were too 
jonugand not sufficiently acehmatircdfor field seivicc , ' and the ret ims show that they suffered 
seieioly from the nsnal (liscoscsof acamjvngn Ills notemtUy that the eases of enteiio fever 
oeomied almost esclusivoly among these rocraits Dmuhaa was jnetty general in the regiment, hat 
oeeuned to an 0ICCS51V6 amount amongst tlic younger soldiers Dr IfcWattcrs capre'ses, hoavcvci, 
,an opinion that soldieis of the class ilcnominated ‘oldrndniis"«oiiotthcl«stcn6oivict,butincn 
of from 23 to 20 jeais of age, and with only two or three jeais Indian «emoo Those endured 
fatigue moie obocrliilly and with less injnry to licalth tbn men of any otlici class ' 

1 26/i Own Bo>ileim — Dr Lvatl reports that the young soldiers suffered fiom illness 

m a fai greater proportion than the more seasoned men lie says it appe us to he a miatako to allow 
any soldiei nndei twenty frwo years of age U) go mlo liic field, and that from tlmt igo to thirty seems 
to he the best for men on octivo scivico 

A draft tint loined fiom England in rannary suffered very much, and sinno the icturn of tho 
regiment to the Po"liav\ ar Valley the cbolcn piesscrl heavily on these mon 

The ) oung soldiers clnolly fill Uie Imspitals wliilc older men arc pio ic to broal down altogether 

HilUffllamlcu — Di Cotton Iclicves that soldicis undu 22 uc c fir less cllicioiit than 
those between tint ago and The jounger soldicis fell out ou tho imu-oli in alargei piopoition, 
and suffered fiom igue and icmittent fever 

1 12/^ —Dr Andrew avers that the chief diffcienee between jouiig and old soldiers 

onsciiice as regards disease conssts in the increased Idnlityof tho former to attacks of entruo 
ferer, there Imiiig been sis: dearie fiom that cause among nicu under 26, and onlyono among thoso 
over tint age 

2-OOi/» — Di DnTges having made some long anl bying moiclies uitli the 2-0l)tb 

and part of the 69tlij neaily au of whom vicco seasoned sokhcre rcjiorts tl at he had only two men 
fulling out, both of whom weic immature hoys lately joined He consideis tli it young and immatmo 
soldiers up to the ages of 21 or 22, me mublc to stand the fatigues, hardsliips and pnv ations of n 
campaign 

61j/ I n/iW^ry— In this regiment the greater numborof ailmmons and deaths ocouired 
fiist in the soldiers iiudoi one ycai s rervice, and nest in those of from one to two yeais It is added 
that, “ owing to the immature age of a great numbci of the met, they sueciimlied under piuahon 
and climate and vv eio less able to nndcigo fabgne thmi the oldei soldias, is noticed duiing the vary 
tijniig maicliis flora Afgl aiiistan to Teshaww" 

1st Stiim(ticii,^t/tJxinocis — The men composuig this squadion wcie neaily all of mature age, and 
Biiffeicl veiy little fiom sickness of any hnd 

The 2 Re^ment aruved in India in Dcccrahcr 1877, and was stationed in Rawal Pindi up to 
the time ol tal ing the field Dr Gibson reports that on assuming medical charge of the legunent, 
he inspected and found it composed of agreat niimbcrot youi^ soldiers lately recruited of soino 
vvlio had soned £ai live or six ycais at homo, and a mail number of veterans, volunteers fiom tho 
] 8th Ucg incut 

The joiiug soldicis weieaimmicand sufleringfrom thecIfi^tsoF tbeir fust hot seasonm India 
About 2211 of these were loft behind at Dawal Rndi as unfit lor sciviee, and 09U jomed tlie Ivurarn 
licid tecc 

Ate the first daj’s march those who feD out n ere almost exclusively the young soldiere The 
Dumber of sick amongst this class increased lopidly, and when Uic logimcnt marched into Kolnt 
(lOf miles), 125 men were 11 hospital, andSfl more had to be earned, making loU mofhai.iit oa 
tint daj 

Iht logimont icmaincd three weeks at Nohot, 110 men who had been left behmd at Rawal Piudi 
joined liead-guaiteis, mneluagwjth the 72nd nighlandcrs IheolficcieomiiiandiEg the dctacliincnt 
toldDi Gikontliat they vrere ijuito unfat to mirth with such sirKOued men as Uie 72nd, lud when 
the column enteied Kohat only 58 of Uic 140 men wnc with it, the lest bomg eithei in hospifil or 
Ftnggling 111 the real and 28 men had to be immediately admitled to lio'pital 110 raen wcie left 
behind at Kohat is unfit, and on aiiival at Umll 70 more woo earned, iltbougb the miiches were 
1 oth short and easy, 90 men weie left behmd at USmll, thnsa thud of the rcgiiucnt bad boon 
letf bobmd before field opcntions bad been commimccd m anypniatjcaishad boon endured ^c^rly 


alitfic-smu ci;roun'>-so)(Ieft W JIc ilds Iotovci Iht lo you ^ 

tnenofllcrc-imcDl rcre il snleaua deep el sled indllitmt ojt (ley xvill pro! ilij Icvelop 
tlierpoocrsoE mrcl n>inl endinnee I tki liatsollKisu leto jeiu o£ i-e o not e led 

° 4 / Su woB’'Ii)or 1 'oolicptirtsi]atEtilleisoE tUe ^tliBittalon Rfle Bi gilc 
mihcIstccmpQgn n boaa -d to ho miticw e adieilj fJo J of dift 

ul cliioncrtf on Lnghnl \prU st iccnrl g (oa egme U of ri lOmei i de s 

o£ iccompiu cd tl c lai.iilio > bIo lie fdl sud of the dnff. 13^ men cte st tod io 1 o i dot 
llatnf'c lolai H’ mci n}et°S , 

Tl c dntfc lOT ed at Bo nbai ontlielOtl rdwain 1879 bohiu ngoOO Bj tletmc fcarf el 
atPcalia IT mtlocnlof Morel it os »1 cel to •'0 dell fo sUcss Tbcjoicjfxim 
Bon li j to Jlielum and tbu inardi 6 bdi J1 don to Pidn a c en la t! e mo 0 of Ma c bad [ o ed 
trjiiig to iUme 

11 lien tlie draft arr cdatPeAimai de boy di eppe* woo is! OTa)) ayon^o s ooniofflii! 
ncrc siljceh of rcuarl Some 4 nen acre I b git btfon a nc e I i oa d as to i tacss for tl e 
fell only 10 etc i o cuieed bt ibc lioa 1 inft or ■amt to losp ta! 11 e di ft ma cl ed fiom 
Pc I atvar foi T li libid on tbo 3 1 A]! 1 “IO rf o g I \rag left 1“ roo e n cn at P sba a It 
realcdJcl lai ad on tba lOtl \l 1 rtl “JSmeB 1 nglft ran nlosp lal on tlenaj 0 tbe 
JJIJ A ai iieblfal on melcil Safed '■sD'e- J j < 5 ch) ss Icgai to be no-epmaknt BctTccn 
lie 10th Vn ! f hrn tlednft ond) a lUiedO li A] 1 Uie oncrc C 8 dmsBO s o t of a total of 
IGfl adm saone from tbo d aft to tl c iCo 0 ^ tl o cd 1 of Api 1 the 

entro bat( Ion tho 33 s( ong a s Rpeofedbj nnpeealloa (of med al cffic ts ? to lie ft css 
foran nnedatc d anco ipon Calol under c amstaiecs douandng end cc tloittoits id 
mitb a in imu u of baggage o (d fts 197 men icjcctod 1 dooged to tie d alt o nearly a tl rl of 
its nun 1 e 

Oi 13 men mlo d cd of fe cr lolbc camp ign D tonardsits do«ci celt to o \onus soldicts 
ofdedift 

Of 07 c. fs of el nl ro I id «ci r ed on Uic le m ma 1 "7 occ and i mo of tl e 1 aft 

Ol 30 men i alWbod cdof otber d seascs tiian cl oicn du og Uicc niiaig anl on tbo inlu n 
mnrol 13 Wonfrol tot daft 

Of Ho total of b7 le tls mtic tampaM a d reUii ma eli 3C ocn cd n n ci of Ho baft 
nln! 1 b eu n t of 31 IcsstJan tJ eemwiTs aiid bad notijlei 1 rt m Jiy of flo fij frcT;>o]i 
tin s tinl ol tUb U U Iw \ 1 een engaged— t e second can tdiUov tot nB a ^ lie) Hat toibe 
Runar ^ allo} and tl e ( rat ai 1 scco 1 caj e<U ona lo the Logi man ^ lo) 

Ip to 1 0 prceo t d (o afar s / J aca«cc ained from Ic Iiiiaiio«of Ho b tin! on tio 
linft I cl 1 udcl nl lutsizmoQUisagcbaslostlydeatls^Jiuen 

SliWoH 730 

Deatl B ot! er fl an obeJen 30 

Btto ndrfl 13 

Cflses ol olwJora i"! 

Dtto nlnft “7 

Doatbs from ol olsn o7 

D too n di ft 0 ^ 

lot 1 deaths dnr gcantpagi ^7 

Btto u dinft loriiipoampagii 33 

fAto iCfo since Ji lug n in fa 

S irgcon 31 tor CatUlI loth 11 ars r ports l1 at 0 c n?* me it cons st ng of old sol 1 ors tl c 
yoingc lof 1 C rly t OIOSS 1 doifcr «• a< (aedatcniot J uaryjj Imft it t! in'" flfl 
from jiglaid m ij of lom cregiowngl Is L,tot nlcnanaOia coonCabul aitloutomi 
Kju p 20 mo t o£ il sin ere reedel 0 lof lie ad ancing col m as unbUed fur tbo ol 

ii c residts are best <!ioiiu n a tobnlar form — 
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AfftiitelT] ( ) 

"G 'ionngfoWcp'irepeenitatlj-snsccpftHehijpW 
"^""7 A modified shtfrtscnaMWOTldbellttlK^ealcii^ meet tho refimromcnts of Indn ” 


Snrscciii Gmcnl J }■ BcntwiTi Tlic d nsioB <£ tV Bei^l Nifarc nmy into 3 oiinj and old soldiers 
iiD,Iniiaa3LleiIicalDcpirtmcDt jEtechnieilntbcr tJim real rakmijton rwi nents at riiKiom tlio 
fignres ate g»en mile snbjomcd tj3Wc,iin OTainraal.!Dn of nliiclMrill 
demonstrate the hdtl at tbeiut majorl) mtlienuls areoftleige 
mAeitmencan guc most Cisi/j, steng-!li ena4') wl endmanfc to 
tlieu"Rmk,wflioiitct}Mioicnigmac!iiniu(3 lolicjlth or^fw 
TIiooTilfmcioftleNiiueanni wbaic really loeafcdm tieklle are Good iias^ tic}' ucae 
tiiall} at liOTtic wlion there, ami as a rek, Benwe ra Hk ^ams Idk at first at any lato more upon 
tlieratlnn on tiieaicnge regiment wlidun-^lisvelwcn cantooedatan ordinarily kaltli) st tionin 
tlic[latis Soaieoftliisinyrtytoon Mimeediate ofsre/uess IS irimj apuucn waiteetol i rtt 
creHmstmees eapalloof liongloigdy obwatcd,<!«df#e#j£/i/ spceiul /ccili/ics k Ikmfot 

oUmnniifnt r<r(ii)i5n)i? m lle^aniti tkckhit of img tiiukrodi 


t(iri/eircK!i«/ai<.e« 

ilio effect of the climate of Pdia w, and of oflier «itations id tlie district, is certainly uufann iMo 
to llie licallli of tlie Ilative army, acting appnentl} wifli on mcreiMng poiwr as tlio period of resid 
cnooKpretraelcd tnjcmlmejsarenftteenl iiifloaicc eanoo^ howeier, k every tiuly ganged hj 
tlic fgiirod returns lint the tmtli is rereakd whenttcallismadeapojj men long subjected to the cli 
male of tlic station and d stnot 

Tkmfenals of respite Hircen one fever season and aaotfic! aie sliortor ibcretlnn clsowliorc, 
and It uould )c too mud) to wseifttat any year has Iwm a bealthy one The consejnme'' pt this 
more frcfiientlnbill) to fever is stractaial denngoment of imporiant intennl oigins, maVmga 
rallj icnpiol ibic duiiiig tlie short season ij compa ahre immunity 

Tlio cold season of tie Aoftlicai Punjab actebcDi^kialfj on a man wk is simply pi lioJ domi, iiu< 
Ins ri'cciicd no real iraiiDdinunpoibntt^uns, iindoi opposite circunutaRas, it maybe actually liuiir 
fill to tho recover} of boatfJi I append a tablirsbon ug tbc statistics of the Kfatie oraiy in 11 0 
Pbshaavardistriot itittmg alengudcof it forcompjiisoii tbe^orwfor tlw remainder of toepnsi 
doDoi, otclnding kscr J 3 e»^l 

The bcuid ul raduoneo ofresidonoc tn tlie bilfs of Nortfic n India bos iJnays scorned to bo aery 
unJalj appviim! A Imlfhy aaa gwn» there dunag tbs hot setm cscoj e» tio of ^o 

plains ludisuodoubtvery haimyinthcdooWo enjoyment of a mote ouWilwis Ho and esoape 
from tlie miitmo of d {3 Bittneisacomparatiielysliglit advmtajoaftei 11 , andjot I boliove it 
islliemost tlat can kprcdieatcdnstbcprobablcissnltotsii monllisiD tk hills, oif/emm loka 
MojiruZ/yc liol/hmlk 

Tlioio arc, iioucier case* wlndi dodenvo icrystrilting benefit, flioeo, nomelj, ivlioie every oigin 
la mgcol Morliing' Older, and onlj dclilrty iftei acute attacks of fmer reitmns Also instances of 
ifieumaliBM eoiiftattod in tlio plains arc capable of king greatly beuefited by residcnoe opera wieto 111 
tlie lulls 

I rom these scnliraents il folkws ncecssanly U U I rate Ibe beneficial effects of lull climntoB muoli 
more higlilj is t prcpbjlietie^mi asieintito agency, and that Uicrcfoio rcndence aloit w mow 
dosiriblt foi tilt rtcnui than for the old soldier bit hciv ly by sickness In their cases the pffoot may 
bote a limited cateil alvanfagrons lnliti 5 pallataaconly,aud simplypostpenes, without tiyreal 
oompoii'atirg 1 ci efit, tl 0 iinal measme /f change to ]>nglaiid 

\ ling sold irs now aiUjsarcrisbedfrom slpj toliamckbyiaoansof rail«av|. and afteaiconli 
Ifcii stall 11 vlienthe eircunsuiiicesoftbehotseasoiinialceonfacmciittQ Innaols almost compul- 
sotj whereas joriiicili 1 Icii Uiej came onlbi long sea and nsreiedto destination, tliiy wore hart! 
and ft and a mo«l ecpciienced m ilic best modes ot sccoiing I callb in India ktorc they toiiicil 
their eorp* M/iehf nMsoi meffedioemtinri/iumitrtamll eliii} st tcHk ndoj}ffln ]iuhn 
.‘r Not only docs eamp life prove physically most 

mCtid biiY/e^UicrliisuoWwtocoiriendsntitkdsCraaingsnmeuBK mtlemiof bamek 
lie or 0 Cl lU c lie monotenj of ODKasmg’ dnil and manoittuii^ dming the season when he should 
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s i^con General C A Gordon (liQ I Cannot proirjdc dita from tie espetieiicc oE tlie lafe cam 
Pricpl ■tfcdicai Officer Britisli o£ the ielatt\e cipabilrtj of }Cfling and old soldiers to endure 

rorocs iladras iatigjie and csposmc Bottikingadxantag'o of tlic scojk! for remirLs, 

\ liicli appears to me to he gnui bj the mstruetioti' of tlio Commis'ion, 
I wobM pttiaci* rvbit is to foUonr bj the oVemtiou that ovci and over 
again, dnroig flic difiwent nan. m uhicli British troojis as ueil as tho'c 
of other nations, kuopeanandAmeiicaiijhaaobeen engaged, the point has been doraonstnted tliat 
joiing men as soldicis ivten cmplo}ed in then onunaliaecoant^ on nicic field operations aic more 
actne and, m some respects foi a shoit time, more cnduniigiinder fatigue audesposure than are the 
older men, but that the raierso happens if ereiflon and erposurente of a more arduous nature, eaen 
in then ouu couutiy and in all cases where men wki me hialives of a teniiieiate dim te aic subjected 
to the trnls of miiitiry service in semi tropical climates sneh as India Unless theiLfou, the eaperi 
enoo ot the recent campaign in Afghanistan ni^hvcs tie icsult of pieiious espenence, the point, as 
just indicated, tin], I consider, be held js fully confirmed and ostiblislicd 

Tins subject l)"s engaged my atteutioD foranumherof jears past and moie speCiallv since the 
period of the mutiny The lesilt of my obsmaations andicmaiks ii^icdugit uc embodied in the 
auneaurcs to this doenmont marl al A andtoit Idesire^orrfci the Commission Bo ides, houever 
iiliat IS adduced tlioiein, I trust the followup nanaiks may not be vnfl out luteiest uitli r fcrciic’ to 
this subject The question of the relitiie eiliocncy of youig sold ers ml old is itself oil as \ our 
eirl] campaigns in India ArcfeieneetotliehBtoiyorUiepeiudfioin 1760 to 17Jb*’ giies iiuinti 
eroiis instiuccs of the immense costmlifeof theaoungmcnofaai ous European nutioualitits, nho, 
then under e igagenicut for thiee, fii-e md scien years oilj, undcrttcut flie eiinpjigus connected lulli 
the ivarj then proeeedingm Soatkin India "8alsoti» aicumstanix tliat tne sistem of rc-engagiiig 
soldicuat enhanced kuaties foi longei penods or <civice in India arose fiom the ciperieiict tiiiis 
aonvuied, aud tint when lu 1797 a proposition was made hj Lord Cornu alhs to tiansier the local 
lluropoan foices of the Company to flic Crown themeasurewas tiiromiout fm the leusoii that uere 
it adopted, now levies uould amroiii nninbcisin India to replace the oi/iawici/ troops then in the 
pay ot Gomumont It is thus rondeiad appawnt that the sj-slem non m force, of having in tine 
country an army principally eompo'id of aery young meu, is simply a rcvtrstoii to thut winch expen 
cute lu I condemned befoia the present centuiy began lie circumstance il«o ah mid ho not ted that 
the main purpose mtendod by tic Act of Pa liaoicnt of ISOC uamed aftci JIi V'yiidliam, bv \vl itb 
peii'ionsMOte granted to soldicisaccoiding to length ofscrvitc uas to ensure a large jtopoihoii of 
men mured to discipline and conditions of railitarj life being availabic with the r colors It appears to 
mo that: liistoiieal rcleionces of thre Innd are impoilaut lu legaid to inquinos 1 ko the present I 
uould foimulale, as follows, some of nliat appear to me tlic ptmipal objections against the eaieting 
Bvstcin of an annyof ymmg rolditts lu India as against that of long setiico mtn kiiug referentc b 
samtalioii and m eonnootioii autli ttc professed scope of the piesent cnquiij, vi. — 


(i) \latgc propoiUonofjoung lads, such as now aimcm ludia, aio plijsically unequal to the 
strain of active soivico, aud Km'eqnmflj , while Uiey cootuiuc so, arc not only useless, but teeoivo p.y 
for woik tiiat they do not and canuol peifonn 

fO Many such have to be sent to bill stations, there to pass OQC oi more years, that is, to all 
intents and purposes to be lotaincd in swsew* notil Uioir phisiquedciclopcssulTuoutly to mlmit of 
tbcii peifciimiug duties for mIucIi during the lutcnal they have diawn pay 

(c) Inasmuobasmdnidual legiroents have certain duties to pcrloira to a considoiablc degree 
irrespeotivo of tlio number ci effective men piescnt, it follons that flic more there are absent at bill sta 
tions and otliorwise, the heavier become the dnties upon those at head quaikis, aud m proportion tbo 

greutoi re the near and teal upon them 

W} K the ratio of deaths amongaoimg soldicis is la's Ilian uas foimcil] tl« case that of mialid- 
mg lus increased so euomoiisly flia< tic actual amount of non efliutncy bv these tombmodciusos is 
letllv greitertlianitnasfiftyjcarsago , , x.. , , . ,, , , 

(c) Ihfl expenses of tiansjmii ol troops from and to Jfingland has incieased to an eatent bejoud 
what' would as^ far as I can judge, supply tie means of continuing lilicnl j cnsions to old soldiers as 
foiraeil] .while if my views ait. comet, tic combined effect of vouthtuliecuiitiiig and short soruco 
with rca'aid to India has been to more than connterl alance the effects of all that bas been done for tlio 
lenciit''ot the soldier in the way of improved sanilatwu duiiug the last twenty )eais, including 
iiaiatial baiiatl s, inciease of bill stations Ac , Ac 

■\Yitli leiuid to this subject I would lay btics upon tiie ctrcumsbncc tliat, as in regiid to some 
otlici points cTt V ital statistics, the docf line of ataiyt# is not only msuflicient iii it=el£ but abrohtely 
misleaclintr withrctiardto actolitiLS asmoiefnlly explamcdinnuniAiini A Asamattoi ot fact some 

men maintam their health and mihtaiycffiuen^nuchlongci than oUicis, some are in better health 

m India than tl ey are m Luglaud, although of course tieir number is comparatively snuill , and as 
in ilicca'cof otHceis, so thcic is no reason to doubt that m that ot mcnajeir or two at home, say 
with aelopfitor 1ml ed battalion in tlie case of soldiers afla sum eight }eai> seiwcom India, would 
te establish tlieir physical powers, and by enabling them to continue their Eemco, thus maintain to 


vTn'-DariicaliTire-'arenKOepCTiiiltorwltcl at flic Ihm moitwood toWm n I Ja were cnjogcl ard tl o 
!tj giTCt liaielKcnlinilyto mm i atfd to melij ColoBelW ttilsonof ttw Mmlras Annj tlic; \ lUdouUlas 
ly Orjaiiint o i Cotmi)is«oo naittlj— 
uOft^oa’* teiatyfilOlifi raw 

ol SinisConpaii s engogaltnrkBen years Irom date of law ng 
57 VolratKiifmiHciWaiestjsSJUQditedtMlfiMWSis 10 jngodss Ixninfv 

C-1 aduitccra frani sei eral tt£ Her SLijcslj s i^mmib ii ladia 10 pagodai for fi e Tears E pagodas for tlreo 


irsfiaednstlcpetKidrfsmice liomt} Li pagsdis 

IIjosI ort son oe luvmg been fo ndtobei^ i o ndmsUgc in any rc 


Wisadrsatagcons and lawnwnienl, flie fazm d five jeais mu revert d to, pagodas bounty 


but on flio ccotiary, to 
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Government a moie efficient figWing miehiM Hum docs flie present sjstem, and tliat too at a 
dimin ^cd ^ part oE tins qnBt.OD.n-micl,, l3.o ^a!no of Ml shhons to kaltli, I 

replytlms Rpenmebsamplj dmnlh.t thcetseof ofEccresi.d tbeu^ so nifli soldiers 
•S Vir^ tec cknees ot mamtaremg ibcirMmtecooleimnteo MUteousis asarn^ 
con«idcraldj gmtor fkn in (he Lot ctiniRfo oE tbe plnuK, nc^cittdcs mihs mle must Le accept- 
ed nitL eert m limifalions and pron^ An idnlt to dH«ef 11 odcantage of a bill climate m India 
oust Le te frem omnie dm'C, not of rote 1 or serofaJons diill|esi«, anti functionally sound as 
ic'mrdscsKihtwtt wd rcaiiration «en tijcn the ckn?c of ataiio=plienc condifaons Ly no means 
seidom induces an atel ol ilint« of oimlaiidoMnother the luLiLty to softer Lang in proportion 
to Uie length of time tlio pei-on bad ptenqosl} teadcdinftepluM, Rhileigain, persons are iiy no 
means seldom met uitk n ho, beyond donH enjoy letter health in every xe6|Mct mtephins than 
TOtkbdL Tlie eiKuru'^toncc 15 MtoiiWEfliit young chiHrcn ulcte of soldiers taJen fiem tlie 
plains to lull depdfs oi of oil ceis tolentotecrcsortB, acLcu and die m icry large propoitiou, often 
indeed 1 irger tlnn nlnt Inppcns to tl osc nho lemom in ftc plains, nor is tlie fuitliei important fict 
to be omitted tint among ell elas«cs of persons, mhetherjoung or old tl e dangens considerable to 
them )f being attacked ii itli ilinc=s on U ai again descending to tbe plains and partonlaily so to 
clioleri, irheneier tliat disease isjneialcnt lu te distort to which they proceed It may also so happen 
llnt,mcon'cqienceof a partiailoi season being unhealthy at a hil! station, and healthy at a plain 
station, of a body of recruits arming from England ind«ent paitly totlic one and paitly to the other, 
tho'e mho pa's the hot season in the plains may at the end of itbcmabettei state of pbsque than 
such 13 orcreintU bills, this Ipersonally ohemedotthe beginning ot ISfS in respeet to Wellington 
and ^eeuudenhad This no IniJ in reahly lliot the adnnfages to Iicalth which hill stations 
imdoubtcdiy possess aio by no means withont ter counterbalancir^dianhach, thatm fact actoal 
oecarri-nees ludieafe thcneec'sity cJ onr not espertmgtoo mucli from L 11 climates 

Withicgiid totio second ^itwn of the question tt/au!t, as to the effects of stations lilo 
Peshawai on tbe health of regin cuts tab ng tlie Jwld, I can on^ reply avjtb reference to past expm 
once and observation Tiling IVshsnai as in raample of wliatis caUed ai/dnrmra station, at which 
eoldioi's, if re'identfor iconsideiaUc length of tune become atferted with diseases so designated, the 
result is tlial tho longer the leadintc at such i staUou, the la^ci the nnrobei of men who suffer, 
tie greater tliDCitHit to Mlnebnrhnal cacbesy, with or without organic dmsc hecomes confirmetlj 
and thus flio fewer tlio men nJio'C condition enables llicm to undcitalc aetno militaiy seivico No 
doubt the eieitemcnl of tho field has, m some instances a reoiailable effect upon tliounynq^uoof 
indmduals, and, on siidi oocosioii* some recover tliarhcaltli ui a lennrl able w ly, as a rujc, however, 
eouditioiia aio more oi le s marly 'och as I Lave here represented them 

(Srd) My vievrs on tie sui ject of 1 ill stations goi cnl y have already been esiires'cd at eonsidsr 
ib1(3 length, and doiil tlcss my ob'enaltonst on the subject may be obtained „s puhlislied, should tho 
Army Oiganisalion Conim]s'>iuii so desire hfy opmioiis with ii^d to tk question ot the value of 
tlici»esanitainareinpntgivcnmthcp]CccKlingfertion of the picsent pamgnpb Tor tiio sikeof 
couacniencoof itltaua however, lamumar/rellieui as follows navelg— 

(rt) Ihey donotaffoid to tbe tioop* occupy mg them coni[!oto eTcmption from tho levers raora 
particularly mcideniai tote jhins, althoaghlbosc occur at such milaric m deerea«ed frcQUoncy and 
seventy as comjaicd with telow uimiliy 

(5) Neither ate they eacmpt from epidemics such i«previilm Iho plains 

(e) Milan regiments ire sent to ten from stations in tbe llama at which they liavo heen visited 
liy Boverosickncv tlichc llliy aoqnire bodily vigor, bnt te weakly, parliculiily si oh assuffeifrom 
denngcnmt of ^hebouols, silfei wtreh licliighci the elcvnton and mote noithcrn the latitude, 
the more apj rently are tlie Iitfer class jrfluited icmieicusly 

(lO lute ease of itgirasnts sent loanorlliern lull stationaconple cl years after sustoimngan 
oiillrcal of cholera m the plains, aiHlliivingpa»«Jtb»tntoiimat unhealthy stations in the plains, 
tho losa by death duiing the hrst year at te hill station has eweeded that of eitlicr of the inter 
mediate V cars 

{{) iho winter season Mvercly toes men affected with te aquets of fever or with oiginie 
disev'c, tb s applies more to the bill stations in te north of India than to 'Wellington 

[f] Tbcl ibilityof men wbe hod suffered from penodte fever at I’cslmwai tobc nttaciedwith 
rheumatism and otiicrvn'o be pcrmcroDilj affected at i lull staticn, jf sent direct to one, n as so 
definite, that in ISel the jlan vias adopted tff sending such men m tho tost uisfaucoto Jeiozeiorcas 
MvvntWiatosta^ii atA MTSTCwrcdcd, wxtUgooddteet 

(e) ItlnswhappencdtliatsieguDcntwhicblnBsaffercdEererelyfromfcverm the plains and 

IcoQsenttoaliillsifltiTOin the boic of getting nd of it ha^ after a eliort interval, sustained a 
more =cvete aaticl, ot lint ditci'C than it bid in the plains 

(/) As a principl'', tlic climate of a hiD rfation is well fitted to preserve a regiment in cood health 
u sent ihcrc direct fiom England, or after ashort residence in tepliiiis 
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(?) Those who OK bouncing to snfer or whose conshtofioiB have been lowered bj residence m 
the plains will gencrall3 duivebencfit flora aieeidence in the hills, but those whose constitutions ore 
severely otTeeted, oi who suffei from oigaiucdiseiK, will not 

(; ) Poi thc'D leiconsj tiie effects of lemoiing; an old senicc-wom regiment to the hills arc not 
desirable, as tjsccuI di'cases ate prone to occur id a Inge proportion of the men 

(A) Such stationa are admirably adapted for the aceboiatizatwn of t!ie men of newly anived 
drafts and regiments, fot Etrengtlieningjoangrcemits, andfor thciestoration of convalescents and of 
men lowered b} certain hinds of diroa'e 

(/) But theie arc seiciai diseases to perrons affeeteJ with which lull climates are directly immi- 
cal, consegueutl) such cases are, oniler esshng le^abon^ piolubitcd from being sent to those 
place® 

()j) Hill stations, by enabling a person to pass IhroDgh ahot season and to proceed home, thus 
undoubtedly saie lives that would othcawisepcna 

{«) It has lieenob'oned flat r^ments aiddeily brought from a hill statiou to the plains had 
there to undergo a process of nedmaiiaihm somewhat sunilai to a wgiracnt fre®h from England 

(fl) That "there is iiotliing more calcnlated to hnng Indian hil! stations into diaepute and de- 
pnve them of the reputatwn they desuvedly enioj than to over estimate the merits of their 
climates”, also tl at "hill stations for Paiopeim roldiera had been found somewhat disapjiomting,” 
and that the charaetei attadied to the Simla group as a icsidcace foi soldicis is less decidedly 
favoiablc than had been anticipated ’ 

(p) The genmal lesult of observations is that hdl shttons are m their mSuence not so much 
curative of dironsca as preientatnc 

(j) A considerable nucilier of instances are idafed in whidi sicl 1) regiments on being moved to 
healthy stations in the plains, as Rawal Pindi Bareilly, and even Dum Bum, recoveicd their health 
more speedily and tompletoly than did otlier^ sent to hiK statwns 

(r) As a matter of fact not only has the nlio of moitalityhceo less in some regiments occupy- 
ing stations m the plains than of others m the hills, but diumg the campaign of the mutiny some of 
the regiments, including all thico hnndics of the sei \ ice that peitoim’d the most aiduons service, had 
ncvei been at a lull station duneg tiieir penod of semcc in India, amounting m some instances then 
to fifteen years, while the two rcffiments that weie brought from the hills and immediately exposed 
to the fatigues of senieo suffcicdvcry severely 

(j) Lxeept, therefore, in (ho case ofjoiiog and umnatcre bids, I beheic that careful selection is 
rc^uued of cases suitable to the lulls andtlintnogcncialicmoialof siclmen to such stations is pro 
per, also that asalieady lemaibid, tbcid^ect to l>e loolcdfoi of those <di nates is not so much oncative 
us to prevent the occuiicnco of illnes^ and, in the ease of } ouog rcciuits, to enublo thorn to grow 
into men 

AlfNEXURJJA 

No i, dat^d hfadras, 30th October 1870 

rrom--Suiwcoif-6ri.Ei!iLC A Gordon, m n , c n , Eoaorary rhysicmn to Her Majesty, 

S.e, Sm, fee, 

To— BniaiDiEK Gnstfit E C STEwaiiT, Adjutant-Gciwial, Madras 
I have the honor to ichnowledge receipt of joiir Icttoi (Confidential) No S0&7, dai'’d 17th 
October 1876, convoying a copy of a deipaldi fiom the Sec etaiy of State foi India on the subject of 
enlistoent, length c4 service, and 1C engageiDCDt of Bntuh soldieis m Iniba, and ie5iiestojjg oy 
opinion tliewon 

3 As enumerated in your lelte, the points upon which mote paiticukily my views arc sobated 
are the follow mg, ns — 

(c) At wliat age IS the Biitish soldiCT of natncnlly round constitution of tlic greatest value 
in Indui, oonadering tbo natme of the services that may at any tunc be required 
of him , 

(i) As to the actual age of the individual, and penod of residence in India, and how far the 
most efficient age is affected by length of smviec in tins country , 

(c) As to tie age and length of rormce in Lidi i at which a soldier of good oonshtntion may 
he expected to dcteiiorate in cflicieni^ to such an extent as to leudei Lis eontinuanoo 
eu the effective list no longmadvantageous to the Ecmce Intbisareto bo considered, 
in lefercnec to then aaliic, militaiy m^cnence, kdnts of discipline, and all othei 
qualities that go to male a good scJdicr 

3 In more than one of my published worls in conncchon with army sanitation, I have dis- 
cussedtherelalixe advantages and disadvantages of yonngand old soldiers, wath leforence moie espe- 
cially to flic requirements of militaiy smaiccin Indm 

To the data tlieic brought forward I diall now ie&J,in orfei that tiie grounds upon which I 
nmve at my conclusions in rcgaidtothisimportmt question may be made clear, being well aware 
tiiat officers of high reputation andofmncli expeiicncehold opposite views upon it 

4 Ipreraisclhatthetcimyonngeoldieis, aemidingtomyTicw, ismtended to apply to such 
OS are as yet immature in physical development Inasmuth, tlicreforo, as the period at winch a man 
attarasfuilphysieai maturity vanesTcosnlragtoiiaf/onalitf, it&llons that, wJiiJe ra one country a 
soldier might be considered i oiing, in anofliei a man of pieci'idy the sai^e ,ago would not be so Thus, 
wlule a Greek or Roman =oldier is con-udered to he fully matoie at twenty-three years of age, a Ger- 
man, rrenohman,oi Britoius considered not My mature until he leaches the age of twenty five to 
twenty-six 

5 It is also necesrory to obsciTC the distinobon that exists h^rween the term old men and old 
soldiers Tlie old soldier, asol)®or\cdl7GcncrilTiochu,isiheman of twenty five to thiity years of 
flgfij who, while sfel! retoming Lis bodily actiiily mmI «/«», las flic advantage of militaiy £\]wience, 
and especially so if ho has saved in war, tic old man is he of thirty-live to forty years of age, 
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rksmnt'iniidmty al.l- tuW, and wk, id « TO?, iurtki mtetcsiatk 

£ ru'^ tlnst to pis, tlio r^Hiat number of >tars to enfitle him iol)E> J«wj^s 

C ltisfiir[hcicou4mldeqriblefoob«moth7t,nato«his tkcit difference grcit m 

(lie dinntornl oiid other conditions affecting mihhij seniee m Jkn os compaied to those in the 

Imitdlvm;doni Luttbt this king ilic case, it is ia.r to epcct that fk ilnsicol state of soldius 

muot bo mollified nccoidiiigiy , . i, t, , ^ , , 

7 llie pnnciinl BOiiKOSof inihtaii non cIBocmg' ire undoolwlcdlj siclno's moihlitr, and 
invaliding' It by no means JiapiMis that lUthcsc I cv a constant utio to each ollici 'llius flicce 
mai bca°hi<'hnteof ^id no'S wiib tmallmortilit) md ma diding, of 1 small iiumoiieil rate of sicl- 
nc'5 nitli liisli death late But IxniJcs these, milihr7 non efliueiu.) an efrom intipaoit} on 
tkpartoE Hidniduals to iintlergotiefitignes jnwdentaltosenicc aid3et the facl not appear m 

statistic, ihit' men Diav Lili out OD tbcmardi lasomc ins’inccshw tone taiiitd and so toall 
intents aiidiu [ uses be non cStc ncandabnttknmT^Tdloanacti'eioKc white, at the same time, 
there inaa be uotl mg iii tlinr conditon togtBUIj ordcminltkiradiflissinn-’nto liosiital 

S StilHnothcr point Diii't bcilladcdto naiPelj.the iiisiifllacncj of mcic statistics bv them. 
scKes to conacy a correct impre<?>ion ot «hit Ihiy aie ^ten int iilcd to oo Indeed this fallacy of 
aicrages is alluded to in the dospatcli of the Secicfaii of St'vfefot India 

do illiistiatc ni} iiieainng loWiiclhat; rf ncsupposcaccrtau* number of soldiers to die or be 
innlided, eaj at the end of tivo tem,' ■mnicc in Jndii, an cqial number at the end of ten yeirs, we 
tmle anaaKvgcaMfmditlogiattheKsidenainthccottnUj asaei,‘VOoudvmosvKa!!y atvaiunco 
alibe 11 ifi tbe lads cm fto one ait ani thnise on tdka 

S Witli those iciDiil s I proceed to okenc that the relafcKC advanlages of joung and old 
soldiers lor iorcign and tropical « nice is no nen sub]Ml tlicu rclili'C mciitsand demeiils weic ncH 
undcistood m ancient t mes theio ncro so also in medi cval wars, b ifc, foi the piu poses of this comrau- 
rication, it 18 EuiTicicnt to refer to more reccat tunes 

10 llie late Dr Bobort Ijidson recoids the cucorosbiicc tl at, m the war prcceibng the rrenoh 
EeToliitiOD, Eoiud uewl) ukkI regimeDlswciescntfroin Im^hnd to the Ilc't Indies that tlioiigh 
not a man of them died by the snord, in tic ‘liort space of tiro years, tlieic soaael} nns & 
Eoldiei of them left 

11 'llio lalo Sir James MacGitgor discuss ng (ho same subject okenos Hut in the uino 
months fiom August Ibll to May Jbld, llic /th loot lost also in the Most Indus, by death icciiuts 
at (lie rate oi 1/b poi l,0i)d, old soldicisat thenteof 67 pci 1,000 the dOtli boot ai tlio rate of 
£ol of the former and 50 of the latter 

12 Gencifll Cbangarmercsprcs'es*]iimscit'trongly on the ssims point Mritiiig of loiing 

mcn.hcobscncs nilh such a8ystcm,ue n ay hate troops of tokiably 
* UnnoUuriB ™rl “ good app'anucc, but soft on oflci«ions of falyiio and pnntions 

EaiHU 1 wire irs Mcrctlt) lie adds extcmpoiiycd 6old(Sis,t5 ose 50 600 men who under 

Genonl Boiinaparto, in tIieeoui»eofliltecnmontli«, gave an account of the Piedmontcai am! Aiistn b 
armies? More they now !y lined, tbo«c J JO, 600 soldier* who, niarelungftimtliejr camp at Boulugiii, 
qiiiell) jn\e«tod Ulm, aii5 a feu days later enicicil Vicuna? And ho continues, wilting of oitircn or 
a 0111 g soldiers ' f oops composed of sutli matcmlslosc many more men ly prolonged maiclics and 
1)11011 es tlai Ijy (he lire of tk enemy Well tlierefrni does be put the quciy— ' Vie theso tlio 
armies called ceonumienP 'lie next tj otestk distinct on drawn by tk Hist ^ ipolcon botnocu young 
ami pirlially inincdladsfor purjMcs el nation ildifiute mdtlioy.foi ggic<isucwai — 

Vcountri noicr is wantiiigin wri (o resist an luiisioii oitosnpioita great w u ktitisoftcn 
iranlnig m ' The eeatr stmtcudcdtobohcrcdianu between the elas'cs indicated by the 
wmds It ilieircd u sufficiontH apparent 

IJ Qcnoiil ftecliui ob'ciiesllnljfapoleon’ssolliciswho.reliisaueees'i'n! war of ISOC in 
1 1, Anr(e T ancjisc ca JSS7 the balUes of Ai «lerlit/ and Jena, eoibislcd for Hie most part 

of mmof twenU fnctotliufj )cir»of agCjwlio altloigh jouiig m 
T "ltd to period of life were oH as snldiers and m caperKucc iso that when ni 180? to 1569 (Iio 
Fciciclo » to which his aimics hid been subjected rend^ it iieces<r>ry to (ill the ranis with young 
lada, lie found thatllio'c immature corwipts beenme eo mini dings upon tk mo eefiiucnt j itof Lia 
legions heneehisiirgentiliBiaiidsnponfbe Senafetorend Imi men not boys In lii» npjeil, k 
gale no stall tics of Bid iK's.moitabty, or mv aiding, lie pwleiicd the iogie of fiets to figures 
' liois ‘one lilt tosticw'llicroidsidesandlillthchiBinfils" Aecoiding to Imn, the bumcc of the 
rccnutsboiild 1c extended to ten vai* that is, until be has reached the age of thntr Ibo man 
rlu nil then bo liable to sen cm tlictrsenc, nnau is in his greatest aticigtli from his Umtiitli to his 
fiftellncr That i, the best age foi n soldiu ItisfrnetlrhtliciinncaQC bapikow wlcn Ucso 
opn oiswerclirstesyu ‘cd, had Dcitbei topcrfonnservictin India or Algcin, yotlbo mows of such 
nn authorili ire entitled to seij great weight 

11 t'eiienl Uan''arniergi\os}etaiiolhcresimplcininQalniliim ' In Iblh, tl e old army of 
^ yxilronh rang bccnuilnecil lob If lUnuml ns before Mosem Ic was forted to (ill Ins rani s wilh 
C l aij r anil thirc‘nlltlal lotwitl taudin"a111hcirde\ot duo's ail then Iraicii nd course, 
1 a kml inore cniiJH from (he Ulo lies and lor^matdiLS fLm thee didfioin tliekltlesofLiit- 
-eii, iinte-u, Dii'len 1 eij igaiJllanau 

lo In Clu] tor W of mi woit on the Iligiene and Sor.cry of the 1 nneo P» «snn M r, I 
roll tl =11 h ] articular, m r „aKl to tkn.latnemihtn) iDium\ of loiing an 1 old solliciw as tl o 
t leacnceoitli cam|aignciiablcmcfngi(her lokervedm tl it tl ptrlliitilt siine lor 
yhi qi of tU tjcman '>'C'"npareh itUttt Ireneh ‘ol i c^, hts I H.inlu./Ifevu'wV ~,V. .j.vikaw 
a^lm'hU! wer the latter on tk m reii 

oit'ni tte »dli 

re 111 1, r nl tl mtireolar tern n flc lit Ulrtnchinin recoiled ” 


, , , , ' h-lrtnchinmrecciled hlc'o niicli liiiln rnbkr 

1 rr- Ofthoe ■ J^'inralitiir 

0 1 er be b-av I ant of the fi„hl, a grcA uiunbct a 


re l!r,L'eiit to (lie fron 
dlivcntj eight to lliirlj keyeais 
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o£ ago, wlio had tal on part in tire campaign of 186C A contrast s also dnwn totween tlio militaiy 
qualities of the old tried Prenoli soldici and iis coanbyninn the newly Ici led leeruit Ejo witnc'ses 
Saic nanated the obstinate strii^lesoE regnkr soldiers of thelVandiaimy against their opponents 
at Gravelotte, Orleans, and Sedan contrasted then!wi& tic results when recently raised and 
inespeiaenced lencs, such as conBtitali.d the anny d tie Loue, found ticmselves opposed to soldiers 
inurM to battle 

It is observed by correspondents and others on the spot that, when that army of jonng recruits 
was defeated at Beaune la Eo!ande,&egieatdiffeienee between them and turned soldiers was no less 
apparent aftei that roscive 

The diffcience between regular and truned soldiers was no less evident in regard to the defence of 
Paris against tbe Germans so also the dilf«aiGC waa observable tn the figbtmg qualities of newiy- 
nised levies in the eailypart^ thesiege, and of thesamcireu latei onm the deftnee, after aetual 
pxpeiaenee had, in a manner, transfcanied tiian into old soldiers 

17 With special referonoo to India I woddrepcat what liasalieady been observed in regard to 
noD-efficienoy occurring among troopa beyond what is indicated by mcie statistics of sickness, inortal- 
ity and invaliding The oircumstanoe is wcH known to o(hcei» of eipaiena and has been demon 
strated m aetuai war, that joiingsoldiersandthosem then earhu yeais of residence m the conutry 
are less able to beai up sgauist the fatigues incidental to kn^ maicbes and csposurei:haii are the 
older men .-nd those of longer rtadenee 

Not only had tbe fiiet great died, been given to the mubny of 1857 before the young levies 
aflerwardssent out hadainvedj but when in the l3tt» part of that year, and in 1858, neuly arnvod 
regimenlB came to operate in concert with those of longer residence, the contrast between them became 
vary apparent 

TaU, foi etample, the 10th Toot, m which I then had the honor to seive It arrived in India 
in 184-2, and had served continuously in the plains The S4fi was anothei old ludnn icgiment 
Both thcEB corps formed pait of the hdd force uudei the command of Sir Edward Lngard, ocu 
They performed successive marches of gtert length, often m tic day time , and dunng the heat of 
April, May and cnrly part of Jnne they, on some occasions fairly marched the lebol tepoys down 
and dcstioyed tliein, sickness among them was actually less titan it was in some of the more recently 
anived regiments that remained in cantooments and the lOtii hoot only lost two men by bcat-apoplaxy 
dunng a penod of eight months in tiie field On the 4tii of June, the action of Chitowrah m the 
Jugdispore jungles took place Tbe laments engaged on tiiot occasion included tha Ctli but 
recently arrived m India, and compo^ toagreatestertof yonng lads, the 10th and 84th, foimed 
almost eatiioly of old soldioio, who had been in the country eight, ten, and fourteen years The 
occasion is selected for notice, for the icnsou that it seems to me to lUustiata the question now m 

hflad 

It 18 to be observed that the troops were cmploj cd in the open thronghoiii tlie entire day, that 
the ekv was clear, a fierce hot wmd blowing, men and oibcers dressed only in tiieir troueeis and ehirts, 
and that, from time to time as oppoitusity offered, all of us tlircw watei over ourselves, and thou 
proceeded until getting dry, we were glad to repeat tlic operation Uuder such eiicnmstanees, the 
rebels were engaged, defeat^, dispeisd, and pursued to a distance of not less tlian two or three miles 
from the position they had taken up Tlic raeo of the lOth and 84ih in fair pius ut overtook and 
beyonotted the fugitives After a short rest under tlic shade of tiees, they mniohcd back to their 
camp, doubtless elated with snceess Of lie 6tb, numheisof their men hyon the gioimd fagged and 
unable to resume their march 'i%eyweie placed ujion guns tumbiilsand snsL otliei conveyiUces as 
were available I remsiked to some of tiicsc men that evening fiom the C ipe aa they had come they 
ought to hai c been better able to withstand the heat than the/ wcic , tlic reply u as— ‘ Ob I Sir, the 
beat of the Cape is netbing to tins ’ These facta aie related more at length in my hook entitled 
"Espenenccs of an Aimj Suigeon in India” 

Ibr purposes of illustration, I take the pnbhshcdstatistics of three periods iniehtion to niioti 
the sanitary and other cenditions of oui tioop* m Indu picsenled a aciy eieat coutust with each 
otlior In the three years incliidii^ ISlo, 1816, and 1817, salutation, although urged by army 
medical ollieeis, obtaiuctl little lei ognition m comparison to what las of htc years been accorded to 
it In tbe last-named jeai ehoenpicvnledficvcielyamongthem, jet foi those tluecjeais tbo ratio 
of deaths per I Odd among Biitish soldiers wis 41 4£f, of invaliding S5 </Cj oi a total rate of non- 
elTicieiicy equal to 66 4 0 per 1,01)0 

The second period selected includes thethrec^oiB 18C4, 1805, and 18G6 It succeeded one of 
the most virulent outiiioaLs of tholci i on iccmd Sanitation Ind la! en so great a si irl, that it may 
bo considered to have been in fashion foi the time hemg long service was, however still the rule, nor 
bad tho existing line of magmfieent troop slnps been esfabJtdied 

Wc loam, then, tint during tins period of tiiree years, the latio of deaths pa 1,000 mean 
strength was 23 92, of iimliiling 1980 making a total rate of non effioioncy equal to 4373 
Amateur sauitaiy lelormere, as Ihej call themselves, wtic jubilant, hope, weie caprcfsed with a 
flourish that the latio of non efficiency was about to be red iced to a normal lale ol 20 pei 1,000 
Army nieilieol officers of captricnce, more guarded m tieir cvpresswfB, kne« that after an epidemto 
usually comes a peuod of healtbmi^a for the simple reason that the more delicate and susceptible have 
been swept away But at the same time they 1 n“w full well tliat cliniatoiul and olhci influences 
afftetrag tha liealUi and life of aliens in India— as BiitiUi arc— remained un iffcolcd 

Tho third peiiod solteted is fiat inelodii^ the yeore 1869, 1870, ami 1871 In addit on to the 
fact that measures of atmy hygiene had ham jMu«ed oa almost to tiieu utnwsl:, Lige and palatial 
barracks at some stations finished, the system of shoit eenioe latioduced, hill statnnis oaten=ivcly 
utilived, tianspoit home had been made ca^ by meani of magmheeni vessels aheady allude 1 to 

In this peuod, fJien, ivc learn that tie rate of mortality was 22 3 per m lie, oi invaliding 40 11, 
or equal to a total rate of non-efficiency of 68 41 Jiei 1,000 a» against CC 40 in the period for 1815 to 
1S17 theresi;]!. seems tome hsauIntiHg Imturally askmyself \ni.Rce comos the cause or causes 
of this ncutralwation of all the mciswcs of hygiene that ban. at vast expense been brought into 
operition? And can only reply To Bhoitcned periods of semcc in India and the constant influx 
into tho couutiy of ) oimg men that tims becomes neeessaiy 'Hiat a similar explanation is virtually 
accepted as coucct and acted upon b, I ventoie to sobmit, shown to be the ease by tho very advocacy 
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rrom t!ic loKgo ng -fable t is endcnt that in all tiie three corps and in 1 1st Koj al Artillsay 
espec ally the sidness n as gre ter among men o>er three jeai» service 
2a I — "Vo da-fa 

orl — J tdhi having EKSV fl chenefla I ain strongly mpre sed w th thevaW of h\\ santina for 
mval ds tv th certa i disc ses— i otahly for mihnous ferets nnd for pit nt cl mite worn md for 
tho 8 with funct on d senses of the stomach as we 1 as for H iH s goal dsoascs and I am 
strongly in favor of 11 jo ng soldiers nd of legaiDcnts iiist an 'ing f om England being stationed 
entirely in the lulls to the fullest cifont pos ble 

Dr Lo -m Sin t Deputy s r- -yo nfo matum on tl s subject n conjunction mth the late campaign 
geen Genml Indiiu Mc4 u De ^ j, 

pa tment Uadiis / a w ■* u ' i ^ i i. i i p 

( ) 10 Tig sold e s an 'll ?av« more apt to 1 noel up sooner from 
fatigne a d e^pos c than vc old sold e s 

(J) Our bll stit on for t oops ft tU ngton s of the g catest value for men weakened by 
ICS dence n tl e plains and where there is do oigin c disease Young oldiers have generally had 
extremely good btaltli on these 1 11s 

(e) liill stations are valnal le is Bin ta a for invalids who ha e suffered fiom debil ti caused bv 
residence on the pliins or fiom di ease nice there is bttlo orgio c change but when tl ere s dec ded 
organic d eve or s ph lis from my exj ancrce on tl c E. Igi s I woud recommend L 11 statons 
to 1 e avo ded aJtl o gh 1 1 a-ve Lno c: cs of (consuiDpt on) pi th s do very ell on t! ese lul s 
The health of joung sold ers on U c h Us is gc mlly rcaa Lahly good and tl ere s no doubt 
general I calth is j reserved hy esidc cc on fliese fa Us 
D T S btons, Deputy Se geon jg J jgp n a Ui 1 fory 6Cti«C the EurO] can sold ers of tic Ut 

OreT Dv Sion Pcsiavarrddrorec wccnotsubjcctedtoanyunilucfatgus 

or exposure 

Any osposn o wbch took jlacc w s to the lie ca A%h3n sun during Apr 1 Slay ind June the 
res It of I V n„ n (entb which a d not nffo d sufhc ent protection fhu exposure acco ding to my 
obser at on iffccted eq illy yonog and oW sold ers 

There can be no dou t is to Se benefe il lioe of hil stat ons on bod es of Europe u troops and 
th 8 should be ca^ ible of d oct proof from tl c v tal sUhst cs of tho army in Ind a 

The bad effect of pie ous expos re to the m hno s infitKDCc of lie Pcs! a ar Valley w a very 
makediQ some of tho legraente coinpnsDglholstD soi Pcshiwir Eield Joroe After a few 
weeks somoe tho Slst Eegimentw sj laced Imdeco bat and removed from tho Sell -tie result of 
malar ous fevc lud ts coucom fonts He R lie Bngide was subjected to s m h ufluonoos nt 
Feshamr p evions to tal mg the I old The co d n gl Is at Dal la and common cont i g n o of serv oo 
at once brought out the fo cc The curie became unbeallhy nnd v th the lOtl II s i s which had 
sufforod from malanous fc er at Ba il Fiodi contributed dunng the c mp. ign t to tl rds of tl c i os 
effectives of tio I uiopein ]otto of the foree The l^th S Lhs a tegimci t of the Tos awac 

f amson uileriy b ol e do vn after i fe v daj i expos c a d I ad to bo removed to Ind a Tl c Qu dcs 
nfinlry a d 1st S Ihs di ng th^ muter montbs had from lO to 100 men d Ij n hosplal 
the r mo tolity vas 1 go and m the op nion of the medical offecr wis directly nduenced by prsvi 
ous milnnal po somng 

Prom an expane ceof some twenty jeirs I have come toUo concl lo tint h I stations fall 
very sloib n aocompl si Bg lltlegool c should rci ooably cvpect fio n tl cm if const tated and 
nimra Ttreviium isWrify-RmaJ/istri uiwfqlonv u i. w.mia.'nfli m. ffmWimgKbdwin'ifft'ijlmn.i 
boys and weal ly and I am af a d often Ivy sold « s I bcl eve as nt p csent cons! t ted tl ey often 
exert a dete ont ng influence on the no ale of the sol 1 c ind cons qu i tly that the advantages as 
health resorts ate raid n aheymee In most of them tie amount of imi t ryexeteK— Tdonot mean 
parades ami drl! b fc m 1 tary oxe ci«esin tie broad sense in wbcb the Romans unU stood tl e term — 
IS I Solders w th then food coo edfoi t ran clothes wished tei dm n ba rael s cleaned are 
left vitho fc employmi.nt C rd j I ying s n(c it hill et t ous ai d when any vo untary exerc se is 
tal «i it 5 too often in the p so t of 1 q or •Aont tin. U I* ind scelud d plnoes As long ns toll 
slat ons arc eti nc 1 n the r p e ent to ro is eoDV !e cent depdts I bcl e e tl cy w 11 ofc ans ver 
ti e rpn pose and im of op nion in o dei lo develop ihoioug y tic se as leiltl rcso ts tie better 
plan vould bo to seu Uo 1 1 sfat on eg menfo req ug resfont on of health f om k vice ti tl o 
plains or at malar ous sf. I ons and young egnnents fresl froin L rope either ent re or n mgs as 
accommodai on e sts and i is hqied viH be nerea ed lo eve y s ch corps o w ng t o or t ree 
convalcEccnt eompan es si ould be iltached to cons st of the class of men at pic ent sent to the h lls 
as convalescents to be subjected ufor isheallipcm ts to all the military duties of sold cs and tl o 
d SCI] 1 ne wh cli obt ns n ell o dered corps In t e el mate of the H ma ayns I sec no ncce sitj for 
Native setvi ts v U a s gl esccpl on — sv eepers and those engaged m conscrunej ape tons 
The men si ot 1 1 d the r v itc adi and mend their dotiics cook garden— ibo e all things be 
inst ucied m marcl mg and chmb ng 


Dep ty Su geor G H s c ipbe ifg mental mod cal officers, vho locompancd tl c troops in tlie 
0^ Kunitn ndd^'roTcc field 1JC ge enlly of op nion flat the young sold ers fell out on the 
maid n greater propo t on than the older and more anti re men Bt 
tl e «tat Bb B of the 6 ckness and mortal ^ of the rcnamenls that 1 are 
b cn Till tlecolimn snceit CTOS el tief onlier ffoidnoe deneetlat 
the even^ of tie el mate and tl c amount of fat gue ai d pnvat on 
wb oh the troops were called npon to endure affected tie lealthof tl c younger men more mjur o sly in 
eompan on v tl tl c old r n e ou t e contra j both the admiss oi s nto 1 osp til and the mortality 
aaio gtle men dcr t e tv thee yean, of age haveleen less tiiia among tie old men Tie 
truth 18 that tl e cl i ate of ilghanistan ! a® proved very su table to ti e Fu ope n soldiers of all ages 
lit especally to the jo nger nieu and ill oflioers combatant is ell as medical agree that tie 
jiung men of the regments have iin|med greatly m ^jsque since they entered upon tins 
campa gn 
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I am strongly of opinion that the proper conree to tifepfc b to send every British regiment on first 
landing in the country to the hills, and to keep it there in dimtcs especially adapted to the European 
constitution, and only to allow it to come down mto the plains when wanted As n matter of economy, 
it woald he & cheaper to GovorumcDt to erojAy Naiave soldiers for ill duties in the plains. Itmight 
he necessary, foi militaiy reasons, to march the inropcsuiboops down to the plains to cimps of exercise 
to manceuvre witii Native troops , and this could he safdy done during the cold season, but as a rule, 
in my opinion, European soldiers should he always kept at hill stations whenever it is practaeable 
TaLing tie European army undei toe Bombay Gomm’ind for example, I timfc that tic European 
troops at Belgaum arc more favorably ataated tiiaai nt most other stations, and that for the present 
they might he aliened to remain there I advocated, when acting as Sanitary Commissioner, that the 
European troops [two companies) stationed at Salara should be placed on Yewateshwar plateau, and 
think that this v ould very much improve toeir hcalto 

The Gliorjiuri ban icks .md officers' homses it Poona aie nctonously unhealthy, and nhen actmg 
as Sauitaiy Comraissionci, I recommended toe abandonment of this site The following extract from 
a report by Stitgvon-Major Girand, jn medical chaige S-Zth Fusihers, mil sbou how a regiment lately 
arrived from Imgland siifers from bang placed m unhealthy barracks on an nnhoalthy site — 
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Foonn IB oQusidcrcd one of our healthiest staboos, and yet mitaBribgh regiment lately armed 
from homo had 32 79 per cent ineSecttve through sickness Now, if tbu legiment bad been stationed 
on the idle at Ifandci Deo or Panci Gunny, tic men would have retaiDed fieir strength, and tlioir 
constitutions would not have been weaUncu by malana Tltc fitting pouot of Buoh a regiment must 
evidently ho muolidetoiioiatcd, and itsmonw value he mudi reduced by being kept m the plains 
Tlicn, again, m Uie Noitlicm Division, I ii^rd keeping Euiopcan troops at Baioda Ahmodabad, 
and Dccga as a very grievous mistake, and am sure it entads veiy heavy loss on Government Tlic 
capabilities for a militniy cantonment of Mount Abu oic well bionn, and especially ns the railway 
DOW in course of consttm^ion wilt run dose to its base, I considei that the European troops slionld bo 
lutlidnirn iram AhmedabadsnOaioDa, the climate of which is jieculia^y lainiwiil to tlio JJuropesu 
constitution, and that all European troops serving in the Northern Divasion should be loeated on the 
top of Ahu 

In Eajputana, the stations of Nussemhad and Ncemuch are also unhealthy for Europeans , and, 
ns I have lecommendcd in my anniia! report for 1877 as Samtoiy Gommissioner, I should strongly 
advise that the European troops for this prt of India he placed on the Chittor hills 
8acg«n Major J K Tnrtir lata [1*^ I have no stabsbes tobriug forward, butfrom general ohsorv- 
VjEcy campaigns I consider young soJcIiois unsinted for cam- 

liold rorce. pu'gmng They oie moic subject to disease tlian old soldiers, have not 

the power as it were of insisting disease, nor the knowledge at fiist of 
how to look afta themselves 

They are unable to hear long fatigue and isposure. Vciy old soldiers are, as a rule, physically 
unfit &r campaigning I conwdei soldias of from six to ten or fifteen years' bctooc the best for 
active SCI nee in held eampoigQing 

(Zudj Hill stations are invaluaUc for proservaboo of health Stations like Peshawar are most 
injurious to health, and soldiers who have been goaifered u yiem for any length of time are qmte 
unfitted foi tabng the field Iheir health hceomes much unpairal, and they are lublo to attacks of 
fever and other diseases from exposure Then physical powers are reduced 

(Srr^j The value of iill stutioDs ns sanitaria depends upon toe eases selected 
When in medical charge of Naim IW Depfit, 1863 and 18C3, I found the following di'cnscs 
denved no benefit from the change — ihemuatism, secondaiy and tertiary syphilis, with rlieumatio 
pains and disease of the hones, pnbnonory discise, cspcmalty advanced phthisis, advanced hepatic 
disease, and bowel complaints These eases became woiei^ oi derived no benefit wlntover, died, oi were 
invalided to England Debility after leva, delicate yoimg soldiers, mild cases of secondary syplnhs, 
and other slun diseases denved great benefit 

Toiing soldiers lately arniw in India noald hare flieir health pieserved by being sent to a iiil 
station, by which they would gradually become aecustomed to toe climate of the country 

It IS the young and rcceut arrivals who appear to snfier most by being stationed in the plains 
Snisvon vinjor C n Ann^ 2^^ — 'J%e hooiks ot toe base and field hospital' of Enrim Valley 
icu crartmoB, ussars Porcc, of which I was m chaige. Would show admissions at vanous ages 
and pOTods of service I have no means of reference 

The men of the 28to Jkgtmcnt chiefly filled the hospital from 
November to March, and were y onng 
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Tbc 72nd Rngimcnt n ere oHcr^ umI more ithajljffli ins paid io mon’s chlhs^- (fennels fir ] 
kt loqdcs this they ireie also more pUjsKally fit to cndnrcfatignc and Innlship tlm tlic other 
regiments ^ 

2)1 1 -I am of opinion tbit regiments cm irmil m Indn sknld be at once ■^ent to the hills and 
hept there for at least two Team,— not tbi^ I Unni, tbe lulls possess am immimih from cm- 
demie diseases, hut that it gira the )oung soldier, of nbieli regiments newly armed mo mainlr 
composed, time to develop, tool tie climate assinniates closely to tint of the place froir whence 
the} came, thatgoodfood, regular habits discipbiK^ good air, may mature and develop aud'etnn 
half growm immature lads, avliereas by sending newly amved legimcnts to tbe plains they at once 
begin to detenor ito 

Turther, it mnsfc be borne in mind that enteru^ whoh is tile seasoning fever of the youn*’ soldier 
ID India, 15 always most fatal ditnng the firsfctwo jcais of residence, and tint liability to attack 
diminishes after tint period 

Ibo fact of this class of disease aJmjs appcsDiig at certain bill stafaoiis proves notbin"', except 
perhaps bad selections (Sabathn, for imsltmce, merely prmes bad tclcction) Any bill station m the 
immeilntcncighbonrhood, or dominated ly a luglei lange, must be unhealthy A station ot Ic'S 
elevation, alivays provided it mas the bgbest of thermge, wonldk prefenb'D and far healthier 
'ilcialueof hllstaboiib as eonvafuscent saiufeiiu meases of dtbiJity &om Jong residmeem the 
plains, or anEmia aftei fevei, Sac , Ac , it is needless to dilate on 

The malarous nature of the ebraate of die viuons valkys on tbe frontier, i r , PesLawar, Loinat, 
&c , cvcToised a very iinfavorahle influence on tioqis taking tie flidd Jlcn who were attael ed did 
notsbalflitcJ!, TOrecmMteDtJylwbfetoiafurreiMie Vinons causes soomod to bring jt on Jn sino 
cases exposure to siin onseniiy, inotiicrs at son dorm, when tempciatuie dropped After tivo or thico 
ntkeks men became so debiJiiatcd as to be valueless as soldiers 

To maintain health and offiacncy, 1 have no donbt tb it as many Pritish twops as consistent with 
military necessibos can he should alwavs be shlioncd m die lulls, and that empJoymBit otjioj thin 
drills and pai-adea slionld be provided, tw , road.inal ijig laiions tndcs or handicratls In theplaiiis 
it IS notorious that caviliy and arfaUoiyare always more healthy than infiutiy, solely because they 
have more work less idle time 

Per moil who have been piostratcd by disease, or merely deliilitated from tlio lutense Jioat, llrrc 
can bo no doubt ot tbo valuo of tbo hilU, but the young soldici, who is to all njipoanneo m fair 
health, I would keep thoio as much aspoasiblctiUhcIias tune to develop and become a man 


6 Alo you m favor of substituting a system of station or gaiiisou hospitals for 
tie presont system of wgimental liospittJs ? 


B rgCBi Ocswfll J Iter Inncs "YeS 
liribal Uclcnl Cq'iitmcst aiI 
1 iioi|nt IIclicil OSiect Ontiili 
Potft* nil* 


I am sot On Uic contrary, I am flvedly opposed io any proposi 
taoii avhicli iinohcs Ibc abolition of -tlie ri^immla] lio^l-u nnib 
cither as legaids the /erwwic/ or » otowf Ilelicvo the iibsohiteb 
aioidaUc imnscqucnie would be to render a regiment iiioQicient if 
sttdiicnl) orjeredfo (sic tie field— a vcij coinmon oeentrence lu (lub 
country, and one ninth it would he most injudicioiis to regard a» a 
light matter oi unpnohablc contiagcnc} 

A station 01 garrison //?r,neBMry would, HI an economical pomt of aicw,bo pi-obably fi wire intio 
ration, and would be Hiiatteuded with am senoasmeoaxeaKOCcmhitg as com icgtiacitkl fe'/iln) 

1 cj t up at all times its field eijinpmcnt, from which remedies icquucd m seactc urgent cases could !*■ 
promptly issued 

lu such general dispensaiy all ordinary presenptioiis wonld he comimunded under Ihc direct 
siipenisioji oi a medital siibordinaic of IJic ■^wUiusuy davsi, and when nude up, would be earned to 
the hospital by the doolie-bcarers in a small coiered wagon borne oa a Inmko pole supplied with 
pdlock and twokojs,— onetobcLeptb) theapthceai}, and the other at tie regimental hospital by 
the liospital assistant . 

Each rcgimeutal hospital w oiiid fnmiidi its quota rf the cstablidimeut reqnncd for the gencial 
dispensarj and outlie corps being suddenl} oidcniloff, such quote wild at onco rejoin tkng!* 
mental nistitiition, which would then bo ns complete and cliiacnt as if it bid Ijcch miintaincKl di' 
tincl and 'cparate while ID eantonroents Bose, field, and intcrincdnlt hospiials arc all iiccfEsaO 
dvinu" war, hut tbcj never can aW itcly impcrsdc toe iieee«itj for a regimental niciliral Btetf. aii ‘ 
i=siuc°dl> of all conotrics, India wibe onemwiici sndi an cxpuameni ou^bt not to fe aftenj l«i 
Ilitli nut olficcncy milters eodd ncierbccome debate, lioweici dfiiuilfc it turns witliontu 
thefoiecistlshouldprcret jiottoafJempttosLetdi The ecpcncaced rCTincntal oflicers "ho tM'' 

1 art of the Army Orgamration ronjmisnon can *qKa1 mill gtc iter tournluiCD than 1 ran ns to t 
'cntiiuento of ticsLiioi ii! regaid to samUhospitah Irntfnrming iny opiiuon fioni capcneMc m 
muhiuititutiousdimrgwir time 1 amcommecd (iat ire most aapriwhr mlh ihc '’Siw 

cu bonvci oailt unJtutea fcr •! Ilit« to"; f't !■■» » ITif™. '' 

coiir 0 ikirown officer-,,] uropcan and Native, wonW visit the™. preo'-c'V's fliev woil m 

gimonfnl hospital, nsccrlain lliur co^1-nnte,ji^ sec to Ic 


Act ncciunuliitiiig a niimcro la 1 odj of aid m one budding « ms to me ; 

nsnrc-lhe mor stnnffo danns the ]tt-iluiceof the «fflifimud,ieunectcd y-- --o- r,- 

M men into the 'malle.t po«iblc bodies m half tmm> « enthusiasts bad 
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pouor section lamel s Ilurtlier belevc tint the mlrodaetion oHlie spstem ivill be tlio gnve of 
individual ofliciency on the part of medical officers of the Indian scrnce, vrhicli I honestly consider to 
have been theic most distinguishing ch'iiactenslic hrflicrto Indeed, one Jlutisli depul} surgeon- 
general, in Ills lepoit of some of theyoasi; Lidian medical officers of the Kandahar foice, gnes loose 
rein to Ins admiration of their cstraordinaiy self-rdunee and remarhablc leadiness under all difficulties, 
gneh as one mglt look foi mmnof oliHtadmgMihetemix The mason sunplj is that, in separate 
independent cliarges, they are early thrown i^n ilieir own lesouiccs, and soon have old heads on 
young shoulders Anything calculated to unpaii sneh q^ualitics will be dearly purchased at any cost, 
and will he surely grieved after when the mischicl l^s been accomplished 'ITie vciy noids of the 
poet expressing the effect of destroying "a Ixddpeasairtij, a country's pnde,” aie literally opplicable 
hem 

Suiseon General 0 A Qq> I am not only not in fiffoi of substituting a system of station oi 
BriUsuSs' hospitals for Ae piesenfc r^imentnl hospitals, bat most distinctly 

' and stiongly opposed to it, my opposition bemg the result of longtli- 

cned personal experience in pciceandin viar m India, Afiica, and 
Prance, of mditary ho^tals m China duimg the expedition to that 
countiy, as also in other places, added to much study and obseualion 
rcgaiding and of tiie qstcni as follottcd in various armies, I having 
published* accounts of tlic system of hospital admmistntion in eleven different armies, 
Emopean and Amcncan, besides cnteiing mto details with regaid to the working of om own 
at home, in this countiy, in New Zealand, and rfsewlcie t I tfust that the Commission vnll hear 
with these egotistical particulars, they being given solely for tlie purpose of showing that 
body that my views with rcgaid to army hospital organization aio Imed upon real and actual 
grounds With regard to toe present questaon as it affects India the annesuro B to this 
document contains an expression of my views submitted lately to the (loveioment of Madias with 
regard to the general snhyect , also, as I trust, to aid the CominissiOD, I append (C) an article 
ifccutly wTittoo hy me in the Vatid Sernee Sleganne and further [D) ^ translation of 
an articla contaunngtlie views of the IVencli fieri ice do Sauf4 on the subjcctof regimental lersw 
general hospitals I believe that the present desire to reintroduce into out aim} a general sysicn 
of hospitals IS a mistake, based upon conditions which, oven were they njiproved in otlci Lutopean 
armies, w^ie^ t/i(W ore Jijfj arc not so well adapted to that of Bntam as Urn dual sjslem, legimenfal 
and general, which, until quite lately, was in full and successful operation As with regmd to the 
Bub]ect of young soldiers I tefened to past history so it reference to the piescnt it is, I think, pio- 
fitahlo similarly to trnco the early devcIopmcDt of institution I accordingl} nolo that m 17b0 
the fust aotiial attempt was aide ra Southern India to organize limy hcspitflls lor garmon pm- 
poses a stationaiy or general hospital vnth lUown staff of medical officeis and employcsnas estab< 
Iished, for purpoftCS of war one /mot general hospital with each force in the field riom that 
timo oiiwai3s till the end of the century tbeie existed a constant state of war in what was than 
known as ' the Coiaiatie, ^ the result being, as regards hospitid cstablishmeiits, thnt so great bad the 
inconvemences of the then extsisug system shown tlierasclvcs to be, tlmt by general orders bj 
Government, dated Port Saint Geoige, 10th August 1797, r^mtnM hospitals woro esttihlislied m 
6iiporBe«Bioii of thosa whose drawbacls bad tiius eaily boon demonstr itcd Shortly aftcivvards, 
a .Tifly .vr (taflfvAiuvne ffsvti 3 i ff-iwy IW, % 
systo a of aimy hosiital establishment, which has ever since then perfectly fulfilled all the lequiic 
monts of mihtary sctviocjwas inaugurafcd,— namely, regimental hospitals foi garuson and held, geiicnl 
or Held hospitals for sick and wounded who could not be sufficiently piovidcil foi in the regimental 
liospilala and station or general hospitals foi those transfmed from tiio field iiospitals As a matter of 
fact then, so fai is tlie present advocacy of a system of st lUou or genecd hospitals in supersession of 
icgimental establishments the ««o 01 flwuwwif one it is icptcscnlcd, but, on the coiilraiy, itmdicatcs 
a desire to remtroduoe eondifaoas whidi, being found nnsmfed for tlicii intended puqiose, had in 
consequeiiee to be abolished aifilg imyeart ag<f 

In general terms I remark that no rcij neccss ty has hifiicrto shown itself foi rcmtioducmg the 
general system of station or gcncialhoaiitals, that the dual system, namely, legimontal and general, 
lias herelofoie met all loquneracnts of the scmcc, except on certain occasions, when they were sknsd, 
and in all respects left, through eirenmstances over which army medical officers had no oontiol, with 
insufficient pOTOiuiW and maUml, in fact witlmut snfficieut means not only of poifonmng tbeir proper 
functions, but of existing s.ave in name Tlie fomalion of station hospitals to tlie supersession of 
regimental has Intbcito, as I tiust is suffiaeiitly shown by tie idlwwd of the past contained in the 
aniiexuTcs already lofened to, proved thonsclves to be unsmted during peace, and both insufficient 
and faulty with logaid tovvar 'Hieir defects mEuropcan and American wars have been moic or 
less compictcly tOTcied by moans of Bod Cross and other associations, but in India it is undesirable 
to trust to such extramrciis help 

I behev e that the objections agamst tte system enumerated m paragraph 9 of anuexurc B 
are sufficient to prevent the adoption m India of statioa hospitals, at least in the mterosts of the 
siek soldioi md of the service 1 hope they are IVrlhei objections also present thcmselv e» in 
aunexureC, but with ifgard to any fraaBswarfirfioa* they possess, if fully considered, Jauy iioi shi. 
Itis, 1 think, of gicat importance to ben mmmdthefwt that whenin 1857 regiments wcie sud- 
denly and unox})octedly called upon to operate against tiifiiebelfi, to imdeihikc long marches and to 
engage m severe battles, then several medical esbhlishmcnts proved in every respect sufficient for 
the occasion Had daiion hosintals then abne existed, it docs not occur to me by what possible 
means mobile establishments, lit for actual woiL, could have been piepared literally without an 
houi-’s notice as those of legimeuts actually were I desuc to dwell upon such points, knowing, as 
I do, the desire there at present is in high places to replace ngimcntal esfahhsliraents bv general , 
and at the same time as the latter foiled m formff yeais. in this country, as tliey did in 

* Lc^^ofis inHyg eoc mid burt'crj from the fra3i»ftussiimT\ar,al‘omthc3ri/MAsfliIcwjs d/eiii« Ciiirerjicof m 

t Aifflj- Hygiene 
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•n nnil f\iB PfTOTi'mli '\s tlicT TOR f «®4 EKUiiBly it £ault ilunHg ^12 Praiico Phi'siih Tnr, 
“ k“ , t«'l .1 fc, • 'irf I mfc te mfc lop. « tk Cmnmm mp 
u indncd meet ccrion'l) to consider raj argumcnlsklore tbeydcterinme o abolish ulnt history 

and exi«ncnco haxD ihkc dmon^uted t<) he Uie most perfect i^d scrriceahk of all cshhhsbmra^^ 

cowsMtM Wjth tho medical department o£ the amf 


APvHEXTJBE S 
Ko 5^0, dated SiUiJnly 1876 

From-Srrrto\ OixiRiLC A Gonw’?, md, cb, Hononry Physician to IlerMijasl), 
PniiciFil 'Vledieal Officer, BntaA Forecs, Jlidras PrcBidencj, 

To— The Qoarlcr 5Ia«tcr Genenl, Madns Prestdeney 
In acoordanco rnth order of Gmemment, Ito 1907, dated lOth April 187C, I hare the honor to 
rahmit, for the luformation of tlic Commander in Chief, tlic following doenments called for by the 
Secret iri to tho Government of India, dated rwf'HiUifon, 7A April 1870, No S0o,mi — 

1— hRlatemcntof (ho employment of each medical officer of the Bntish sci nee serving m 
the Madras presidency on the Jst of Annl 1876 * 

II —A Tcton fhoivmg the plates vihtR the act of Uo or moto corps are treated, its tho same 
hospital “ 

III— A stittmcnt of the places in the iladns prcsideDcy where it would be po'siblc, without 
adding to cnisUng Wldjngs, to Ucat Uio nlwle of the sicVo! Bcihsli troops at the 
Bams station in one hospital 

2 The object aimed at is tho possibility of rcduciDg to some extent the present 08 t.ihlis!inieiit 
of medical ofFiccc' of tho British renicc semng id India bj the cotisoliihtion of regimentil Iiospihils 
Table A iiidicitos (hut of 78 arm) mcilieal officers home upon the cstablishmeDt of this presidency, 
two are ah'cnl on gcucnl leaic, Ibtec on 5ickleaTO,and four«nj»/c to join, orpcrfoiminggcnoral 
duties I\ ith tiiosc exceptions, cierj medical olBcci Las Ins spccilic duties to perfnrin Tliu, too, m a 
lime of profound peace aud freedom from epidemic Noi istticrciniyniargirawhitciorlcftfoi sudioon- 
tiugoucKs as it is right to bo prepared for undci the condilians by which Butish troops ocoupj India 
i In former jears, in order to proude for casualties and meet emergencies, fourmodiool otTcora 
wore homo upon the stionglh of each regiment in India Now there me only three, while tlic maigin 
formcrlj romntlcd and still required no longer exists 

i Aorisitbj ain moans clear that tbo con«olid ilion of tegimcntal hospitals, men wore such a 
mei'iiroadiiBiililcfiiiotfiopgreunds, noiild justify a reductioii of tlw ncdiril staff comieoted with 
ilritidi liwpa m tins prcsidencj Under such conditions a staff of medic il offieois would bo loquircd 
for the consolidated hos]>it iIs, aud still (hat for regimcDts to be retained Inlang, as an example, the 
ho«]nl tl» of the l^ciioh nrnij on liotne «cnKo, to cicty 190 to 150 sick one siirgooii major and three 
hurgcoiis would be rcMasarj, in addition to subordinate esloblishmi-nt, to oirrj on the ordinarj d iilv 
duties, still leal mg no margiiv for ca'-mllica llic conditions of a regiment in Ibis countri woula, 
wnilCTaw) iiTciimstanecsjTcqmTctJie preamt witli il o! two medical offictis over snd aneno tbo 
lioajntil caliblialiinciit, at iciat dnnngUicholMid tfjingpcnodsof iLojcar, for the performance of 
onhiiurj diilica coimcttcd with families, l)imckji,|insoncrB, lie, so tint it mj csliraiteis cnrreol,— and 
it is liaacA Mil'll iMMcli coMiidffWtsMi M«1 slwU U« cowslitutwiii of Consolidated bospitsvla w owld require 
rin II cTi !«e n'liir than decrease to oar cslflllislimcnls, while lu other respects there oust grave objec- 
tions to siieli a moaa irc 

5 UtiL It KVins to me an cast mitler so (o amngo ilial tlio sick of Native ofirps RhoMUfot 
jiurjuiacs of medical lre.ifment and smicnuion be altaclied to British regiments, tho medical officen 
of the lallcT lahiiig profc-sir mil care of iliem m aildition to Ihcir ordinarj duties In Africa mid tliC 
tUal Iiidii p, nioilk il ollic> rv of ibcBnlisli nnnj thus (alo charge of Native troops m Cvjlon, until 
ret Mill, til } did w of Jlilajs inChinalhci attended Chiinacfollouers In India I inj self have 
liad ilurgt of rcpoic Icr> little addition would to ncccBsuy on this nocouiit to the existing 
c hllisliintiil of cxciiitiTo otfiecn. of the dej ariraenf, none at nil to the administmtii o, oliile cnn'ider 
able rcdutliiHS ilKiihcro might iiatuntlj follow On actiic Fcnice the mlciitioii is that all 
portioiivif a nnlihri fircc should be under od 4 medical ns toU as imlit irj admiiiistnlion Wntis 
iaiiMliloumhrMii.li circumstmccs la equally so memtonments, and officers of the irnij modiei! 
dqnnment wlio^t wbule i-arccr has retircncc to Iroojw, Mcm inlurallj thoic to Inic such stijicrm. 
[r' Still til pw'cnt, till, system followed is anomalous and uimcccRsanly csjunsii e to 

C The qucHmii of statwii Wjntals rennrngnncntal has ken so mixed up with tbnt of orgmir 
alion of llu iinn mcdinl dvpirlment gcnctallj, that it seems neccsiarj to point out the fact tint 
non warv conm tiou csiati klmcn the two 1 tiKawnec his shown tint a slation lio'iutjl miiy k 
r mill d hi rc'imcnhl medical offuKcu under tW late rfyii.c, and that a regimcntd ho'mk' «'■'> 
nr ii^tlv i I I 111 ted hi non regimental medic iloflicen 

I itli ilirret nliMicc (n tho ijud-lmn imimiliatijy in liand, the admmislntno medical odlecrs 
im er mr Mip nntnukiifc baviog m aeiordanw with mj riquc I hubuiit(«l them vicueiu rcgmiln 
f n n I age m l dkadianti^ ' of sktion hiKpitah rf«wrcginieu[al in tbvir rcsiiiclii'c circle', I 
hgt^Hiitian- IhcirciinionsaafoUoBP.r/ •— 

'll e all aa igi-' jiesjtd to include— 

( ) Sem rAiiUon m Ik number of medical officers, but, it is added, tins must be effukd wiffi 
t,-'.! ivn 

{'j \i hitu 1 1 1 the niiml'crcd mtdicalsnbonlinates ‘ko reriuinii'- cirt 

I S A nr ie‘i win' mita ‘ “ 

(n, n ^ r ,f raJumi-<, medical ajjbnccx, and lUilrnmciiU 

(f; IJ <' c ' L b i e 


'»os t jc'cdto tlu wjiy 
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(/) One purveyor’s esfaUistment 

(j) A small reductaon in Native Mrvairts 

(A) A laige field for practice 

(j) A possible reduction of cleneal mat 

9 The following' disadi antages hive bom recorded i^iainst flic proposed sebeme, ms — 

(a) No possible benefit to tbe acl soldi^ can mse from i(i whateaer it any be to Goverament, 
as in a saving of money 

(S) In some of tbe Urgei station^ as for mmple Seennderabad, tbo sebeme could not be earned 
out in consequence of tbe great dBbinee between tdic Bcvcral banaebs 
{c) Tbe distance at wbieb medical oSccts wonld bo from tbeir pahents, unless quarters were 
erected specially for tbern 

(if) If quaitcrs are so ei'eolcdj then the distanco at wludi medical officers will be from messes— a 
very matciial point m India paiticnlaily dnimg fieliofcaiid rainy seasons 

(e) In times of severe sickness and epidemic^ delay and injury tlerefiom, as well as from 

exposure of patients to beat or run would anse from eonvCjuug men to tbe distance at 
wbicli station hosjUals n'ustBCcessaiilybesitmtedfrombaiiaeksat least 

(f) If patients labatmg under chcdeia or heat apoplexy were h! eu temporarily to the rceeivmg- 

room neav then bvinoks, in ordei to meet the requuements of then ease all the means of 
treatment and caie that ate nsually obtmnable only in a icgnlarly equipped hospital would 
be required there If ibeyareforthcommg.theaBacbaiiestabhBlmentvvouldbe ipsofaotu 
upon the footing of a bospitalj and no turner removal ought to be necessary It is not 
to be supposed that the responsible anthonbes would permit tbe continuance of an incom* 
plete establishment 

(;) Tbe pamsel of station boqntil being shtionaiy, as also the manner of its admimstiation, 
provision and ariangements foi the requirements of moving body^ as an army in tbe field; 
would speedily become non existent 

(^) On tbe Bcoro of expense has an nctanl comparison been made between that of regimental 
hospitals in ImJia as they foxmaly emsted and station hospitals as they are proposed to 
be ? If so and tbo supenoi cheapness of tlm latter ovoi the former be tbe result aimed at, 
that conclusion is dilfeient from wbat has appealed loth ui Bntvin and in IVauce In 
Bntim formerly not only did tie hospital stop^gosfiom sick soldiers cova tbe expenses 
of medicines, food, and comforts, but also the pay of the n^mentnl medical officeis In 
riance the restoration of regimental instead of gencnl iii»pital5 has been, and sbll is, 
advocated on tbe ground tiiat sick could be treated in them wi^ less espenso to the State 
thin in tbe hrgot and more conqibcaied establiebmcnU Moieovei, it is well knows to 
medical officeis of ihe Siitish army, who have associated wiHi those of the Il'enob tfiat, 
while ever since the date of tlie Ciimcon war, the movement in Lnglnnd has been pressing 
ontoa«sim late the system of military hospitals to that of the Pi'cneh tbe mediciu officers 
of tbs lAtter liave ken steadily endcavourmgtoieplacelbeircmilroiissystem of gensia] 
hospitals foi tbo more convenient r^imcnt-i] hospital aftei tbo Lnglisb model of that day. 
ft) Another objection to station hospitals in Ibis conntiy is, Hint sick soldieis arc removed from 
ibcir friends and regimental associates at the very tune that mtcrcoiuse with those fiocm^ 
and associates is moat needed and valued It is indeed custom oiy to refer to the Amenean 
/jvjI ww ind to f&y flfofinD and^jiaialliaqnitak wjp im ihnt wrnwm nbiiie 
But what has )>een the result of tiie espericuce so gained^ General Sherman m " Tbe 
Military Lessons of tbe Wm” olserves fliat "the gieal majority should be treated on tbo 
spot by tbe regimental su^con undei the cyo of tbo colonel, and as few es possible sent to 
the division hospital 'Hicy reveivc better care with that own regiment than with 
strangers, end, as a rule, them cmc is more certain ” 

10 The plea tl at station hospitals would afford a laigei field foi practice than is at present given 
by existing cstablisbmeuts is more appaicnt than real They could indeed only do so if more cases of 
siclmess or injiines than occur nndei ^ rcgunenfal gistem were to be admitted into them, and on 
such a contingency it is to be hoped that fliere is no leason to count It is at tbe present time 
customary in all military stations that aimy medical officers meet lu consultetiDH whenever an obscure 
or important case is u^cr ti'eatment and nssist cadi other at the performance of operations They 
would do no more than this in .a station hospital while, on the olhei hand tbe readiness to act upon 
emergencies by which regimental singeoiis of expsiencc have heretofore been dislmgmsbed among 
their civil hrethi en, would m a great part disajqwai by the cireumitances of a numbci of medical offioei s 
being continually employed m tbe jieilonnimce of tlm duhes under one roof In fact, the feeling of 
personal responsibility among themwould to a great measure be destroyed by such an arrangomerit 

11 The reduction in prrecancJ indicated as among the supposed advantages tint would result 
in a state of affars although not hinted at, deserves aUentron At present it is for tbe most part 
possible without dilboulty to make proTision of this as every oilier nature for bodies of troops in 
motioE , also to despatch aid from one stahon to another where, for the time being it may happen to 
be needed as on the oeeuirencc of an epidemic, or ino^cd sickness from any cause Under tbo 
proposed sj stem no such possibility will east, if the reductions, which serve as tbe basis of tbo 
measure, be earned out If no such reductions talm plac^ then malteis vnil remain as they now ate, 
with this suggestive difference that, wbaeas atprcsoit hospdul cstablisliments aie sojianted from each 
other, each particular body bemg under dnect control of legimaifcilautborities, in the case of station 
bospitals they would be congregated as one pstablabment, for the most part with little or notlung to 
do , and being so, it is easy to imagine the result 

1^ In addition to these objections other pomfs have so forcibly been brought forward by tbe 
Principal Medical Officer in tbo Hydaabad Gir^, ftat his remariis are reproduced He observes 
that— 

'llo regimental sj-bIchi s poc ilintly adapted far luj s if tho wdfere of tbe sal and tbo proper loo! ing after tho 
men women and children mkamcblothci^ideeB^denfira If ffiatbeasccoadoTycoDsidcralioa lot largo station 
hospitals admuusterod by mod oa! olficots, irhn a» total sinngns to thor charge bo maagorated Iho rcgimCDtal 

aS 
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Mfjcoti ssilc iL'cd {o B» onwBom rfsTolridflie of looting aflisr (Be waltireof h s cBiigj ite samiilioa f{ 

qu-irtCTS anti tbc frcatincntoi tiic sid Trasnmostnajxrtirt faidHmi r endthcrrsimeohl «\sfan was a tlorou llj 
eitisfictorj one the surgeon worlingwrthlisflayoe jiacdby file regiment it as'Bbnt^ md sui ordiDitc'; nli of (b ai 
mllLnotnito nnJtrdlinotin,tlecoiistttil!on«rfpre\ioisli<toi3t.rCT*i3 mei bei o£ tlo ip„in eiif Soldiers Juto 
tobotruieilbys'nngB doefors Coi.iiMlid goftcer- -isnnile getonim A ktter mtl olTccrebcIi.! , gluthcircorrs 
than irith ouisiders md nee ici-tj Large i«s|iht»nroKaliiD loon mstnteiaJnilin, irlrn tic roi^i iTtfon of larm 
nmnbcrsoEsickis hezardous tlcdKaloEcelsiilola^eDiitd ncdotjuiKgBMifi. red fin t intlcir ideas of disan 
line If hondds the r gmeutel Ji«iiW Tdembefiie jiefcibictneinli ncof paics in tl soou) n itjs stilt more 
desirable to carry itoal in time of inr Alleist IlsienotSfeaitfiiil nnd r tli«e circunshicp. andthcoiiinonof fie 
best and most practical men of my aqi»iitaiice(Idonotme!UitliKnisls')iscanfraalor\ of m\ o« i 

13 Pangnph G of t Jotter fsom the We Piincipnl Mcdicnl Officer, lintisli Poices in India, 
othclied to tk letter alrtadj quoted fiom the SetactiTj to the Government of India, Depart- 

ment, contains a stntctoeiit, the imporlnucc of rriueh demands enreful coneidci ition Accoidmg to 
that panjpapii, the present difficult} m this comitry in the cstnlli«hnient of shtion term re^iraciiU 
hospitals IS the fact tint the regimenbl sgston has been 'SO long and so firmly cslibkhcd in India 
Suck is unqucstionahlj the ca'^e, and inj'rouch as conditions ao'cfrom pioilitcing causes, the question 
iintunlly prc'cnts itself, I'hataie those tonhicli is 'rthihutablc the circtimstaiice that legimcntal hos- 
pitals lu this count ij aio " so long and so Ihmiy eslahlishei"? 

M In tiacmg back this matter, it amoimts to a platitude to ohson c tl at all railitaiy establish- 
mcnb as they cinst Imo grown up mth epeaal icfeieucc to the icqmromcnfs of miliian service 
Military hospitals constitute an imjxiHaiit item m those cshhlishments ihe^ have been gradimlly 
dcreloped m India, as elsewhere, as conditions dictated IliUieito lliey have fiiliilled, perhaps better 
tban in any olhci couiitiT, then purposes in Gmes of u ar and seasons of epidemics, and uoir clunng a 
penod of peace it is proposed toaKa qH this Most senond} do I inculcate caution ere so grout a 
change be made, and foi the icaronsivliich I proceed to iccord 

15 Inoiicimpoitant respect the ciicunisfanccs of narEucaic different in India fiom what they 
aie in Europo 01 Ameuca Consequently anangements that aw apphcnblomoilhei of the InWci nro 
unsuited to conditions in tins coumiy 'Ihcro, alike foi the most pait m vrai as in peace, a mm, 
•trlioLher foe or friend, obtains pnifcclion aqd all things else necessary for his comfort from tlio moraeiit 
ho falls sic! 01 is wounded Hero judging from lUc cwpcuenec of the past, a soldier wounded in 
battle lias ljut to cepcct death should he fulj mto the lands of the onemj Among V estern nations 
then thowounded may, asaiulc, bo'ufclj abandoned, and under tho force of agreements aud conven- 
tions a general undc«tandingcsi8lsonthi!6nb)ect, while in India Hifficicntairaiigcmonts must, iiudci 
all oircumstanccs, exist within a loroc itself to provide for its sick mil womded, md itiieeo««ai3,te 
«irr} them along w illi it if in a camnaigti, as indeed happened during the mutinv carai aign 

1C It IS fur to assume that, wherever ra this cmintiv station lioapital? may bo cstablishKl, CMa* 
nanding officers of regiments will look after the nitcrovts indwell hemgor suoli of their own men as 
may bo nniler tioatmcnt m them Officcn. commanding thccompjuies to winch they holoiig will mvan- 
ably taloan luteicst m and visit them from lime to lime, and non commissioned oihccis will alsoliavo 
oooasionilly to oommumoalo wathtlicin All Ihiswillinvolvoatoitam numlLroI visits to them, and 
tho wards m which they arc being ticatcd, heyoudthc visits of oJhecrs of tbs day oi week as may bo 
detailed maeeouhnocvvilh«tatiou in ganasmiioiilino ^f tliosid of indiMclualrogimcutsnrodisIr]- 
buled promiscuously amongthowards.allthis will involvcasmanyvisits to eii.li pulioiilii wanl bv 
oCilcors and non commissioned officcis as tlicio arc legioienU lepiesonted qmongits pitients Laeli 
ffutd wall become more or lc«s a Uioroughiarc Pabenis othci than those w bo aro tbo objects of ilio 
pailicular visit wall bo liarasrod by a continuous inllua of sliangcrs, ilioro whose eases aro soverowiU 
he depiived of that rest and quiet winch their condition demands, and even tho allendauts vviff ho 
iDlcuiipted lu then duties Laeh and all of Uie<c occuucoces did ae^ally take j I ico in the station 
hospital ns established at Tien IVmdmmgthcoccapaiion of lliat oily bj (bePiitish foices nilSCO SI 
On these grounils the establishment was broken up, and legimcnlal hospitals substituted on my 
rcoomnicmlation, I having on thatoceasioq keen prmcip'j medical officer on tho spot If, on the 
other hand, It bo intcnJedtlut the sick of pirticalar regiments aliall occupy wards tfigethcr, then m 
tint ease I ask vvlij remove tliein from ttisUngrogunenfal hospitals and dischaigo icgimcnl'il islab- 
Inlimeiits mciolv that the uguncnbl sid slionld ho lenovcd from Ibo immediate iioighbourhood of 
their ovvTi birracki and cougregated in an cshhlBhmcnt administered by slrmgcrs to tlicm niid to their 
gencial conditions? 

Isthoreinai! made that the same thn^hkesplacciu civil hospitals? Topersonsfullj acquainted 
with llic conditions of military life Uio fact is vrcll 1 uown that a hcsjila! c'talihfhmont ndipteilGe 
a stationarv population, for objcels of ehantj and profctaional education, is vciy different froni ® 
csfaliiKliniorit the object of nhichis fo ii>eet the Kqmremciils ol milit irj sciuoc h ihe nnirk 
fiiillicrraatlcthatlaigcimlitary liospilalsoyst throughout rnnee? It u luswcred that then cxistcne'' 

IS continued m opjo ition to the majonly of medical offieers of that army, vvlin Irwl upon their evid- 
ence as a gigantic evai Diit even wcicthn approved of in Itaacc llie condilioim of a British rorec 
m India arc obviously very diffcieot from (horoof iherrcnch army m its own proper cnmiirv 

17 Lxporienoe has show-nlhata'vstemof sblton or general hospitals is itself not wcil f'"w“ 
for requirements m t mes of jkicc and 15 uisufficiail for tunes of vv ai Tina holds good 111 Indi 1 as 
cl ewliirc Asalrcadv indicatcil, the kind of oiginizationtlialissiiitahloandncetwary foraeiation or 
ftatioinrv Lospif il is 111 ifsnilnredi'smiilm'from that of a moveable or ami ulaiitcshhlishmcnt, to mcc- 
the wants of n force cmi loved la militarj operations over an cxUabivo (net of touiiliy It ‘s true 
that 111 times of war stationarv ho-piLils become mqorlaiit eOablivt mciit*', ns llicv aie lu tmics 1 
peace but during lio'lilitici tins xraporiaqccarjs' from (he fact tint they heiomc recej lad's 
or wonndeil cv icin'cdfrom ambulant bosjnlilswathlho face in movement, and afford them aceoronie- 
dition imlii euch t'mc as lliov nrcullini itel^ di-qiorod of , 

lb It thus ' oms evident tint in <aich tunes elation hospitals can only Im niiTih uy totho'c 
fiQ "nibaiiiil nature Tlicv cannot, in actual pritice, he mI "tilutcd for tiie laltcr lu former w ve- ' 
li dia, an 1 more patliculativ diinng tlie mutinv campaign, staGonan hc'pil ils vvire iisdilv ’ 
vvhcicvcr ncce sifv aro'c, by thcFUnplcerpcdicnt of dtl'chm^ portions of regimental csinbliHimcn - 

fimiting thojio-lioiis so detached, the Eeuiormcdical officer present taking charge as a matter of rowr 
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That EticlieriiWislirDeiit8WaTkedefiifleii%'md well, and flwt no difBculty arose in connection -iyiih 
them, aie circumstances tlntweiefollj adksonlcdgcd attiietinie 

19 Past csprience in tins conntij has shown that icgunents and kttoncs being liable to ho 
suddenly called up( n to tabe the field, flicj uliouH be at all tunes icady and fully equipped, racdicaOy 
asmothci respects, foi such ancmeigcnej Donngopenfamiagain'd; an enemy, ospeiionce also leaches 
that regiments and hatleiics ate constancy liable to act independently of each other, sometimes eaen 
lobe sepauted from the force of which at ^ilmglhcy constituted a Moreoici, that field forces 
have occasionally to he citerajioiizcd fiom n^imcnts oi dctadiroents of legimcnis withdrawn from 
their oivn body and suddenly united for ilm purpose Tln^ to ensure efficiency m hospital establish- 
ments nnder such eneumstanccs, thq must lanain. upon a footing to admit of completely independent 
action, and lie at tiie same time adapted for coDsohdation whcaevei troops act together ui a largo 
body These conditions were cfltciently met by r^mcstal establishments as they caistsd during the 
operations connected with the Indian mnliny It does not appeal endent how they can esist if the 
intioduction of station hospitals and st^onaiy cslabiishmeuts lo the abolition of legimontal is 
per'cverodin Iliswcll, howeaei, to bear piommaitly m nwnd Uie fact that the conditions ahoao 
rolated differ considcnbly in theirnainre flora the opaabons followed iti late ware in the West 

20 But it is obscued regimental establishments are cumbrous on service, aud impede military 
operations Such undoil/cdlj is the case Yet so longasit Jsan objeetto gne succour to the sick 
and wounded, ample means must bn maintained for ttepuipo® lasuch a case it mattei'snot asie- 
girda tlieic cadent and cumbronsness whetbci they are ettnneebsi with individual legimcnts oi attaeh.ik 
to biigades and divisions on tliepunaple of the arahulancc system In tlio foiraei so long ns circuti- 
shuees are favoiahle each i^imcntal estahhehment follows the regiment to which it bclougs In 
action those of the sc\eialrogirecalsof abngadeoi inaionumleti^tlier so as lor tlio time being 
to coDstituto a field ho'prtid, again to scpwatewlicnfte battle u orei Ontlielrac of maicii beforo 
am entmy, the hospital cstablishmeDts arc placed te^tbn and occujy a defuitc position m the general 
column, j ot ready to aofc sepamtdy oi mute as cmeigency ro'ry require In this way, while in reality 
ta! lug up no moio space nor eauai^ any greatei inipcdimeiit to nnhtaiy operations than thoso oigan- 
ized upon the non-regimontal syslera would do, wy arc suitable to all purpos'^ of Indian warfaio, 
which the Iitta mo not 

21 llie question of station hospitals m hen of teguneotal is in leality not new m relation to 
Bntish tioops hut it is important to note the citcntnsfancc that these h«pitals have hitherto filled 
avlioreiM and whenerei adepts Sofii lac) as J 715, wJnJcrngJisb troops ncieeagagedm Thmlors, 
general and station hospitals bad to he abandoned m conscqitence of the evils icsnltmg flora them, 
and regimental hospitals mstatoted m place of them During the rcmnsulai ii ar geneial hospitals, 
established soon altei its occuiicnce, were abolished and legiewntalinsbtutcd as far as it was pnefa- 
Cfthle to do so In Ingland in 182C regnlations were dinwB upfoi establishing station linspjtnlsat the 
BOvoialhomeganisoDB biitibesyslcmbavingproiedloheohjcttionablc the plan was speedily afterwards 
abandonad In the Ciimea the conditjoos of a besieging foicc weroinall lesjwets difforoutfiom thosoof 
an array engaged on field setviee an India Inihe toiraev it was iteelf all Imtstatvonaiy tequmug only 
establishment of a similar nature yet the icports officiallj made in loganl to liie fiicd hospitalsooimoeted 
thoreiutliaro such as to supply arpments adverse to ratbei than m taw of their general irtroduotion 
At tho present time imhtaiy and oUiei penodicals declare agamH tbe system of station liospiiils in tlio 
United Kingdom 11 cy are held to wcrl uosatisfactoiiK, and aie ob 3 eeted to alike by «oldiet8j 
medical officeis, eommaudmg and gcncnl officers In Fianoc Uie tuse manner in wliioli army 
medieal officers express then objection against such as caist m that coimti v u that in them ‘ the 
necessities of the sick aio saerihccd to the requiemcnls of the administration “ 

22 laiuaiuietliatminrtiDgthnsstion^) on the subject of stahon bospitals, I express aaews 
ndvoree to tho=e entortmuod by various high offiaals and autbouties Snob as I do eiquess liave been 
eatlieied from pcisonal expeiaenee under considerable vanetj of cucuuKtances and from a somewhat 
fengthened stndv of militaiy medical Iitciature on Ibe subject In my published works dniang tbs 
past foua teen joars, I have from tunc to tune eapiesscd many of liio views cow embodied in tins doeu 
ment, and now intli nopeisonal object to 8tt’Mn,wrthUic ptosp^t of the close of my oflioiil career 
being not far distant, I would, m ibe mtcicsls of thcanoj record mj strong conviction against 
the piopnclj of destroying osisUng i^imental medical cstaUislmicnfe m India by tho Bubstitntioa 
of statiou hospitals The change, if persisted in, must eventuate m failme, if not also m disaster 


ANKCXURD C 

Amy inptkl t^aUt^aiU Samgwar 

In briefly levicwing the nse and progress of o^nizaliona for tlie care of aud attendance 
upon sick and wounded of aimics, itisonly neeessaiy, for Ac puqjoses of the present article, to 
consider those ot comparatively leccut tames, and such fls aic now m operation The ambu- 
lance or tempraaiy hospital is an evtabbshment cieated and adapted solely foi the purposes of war, 
and is believed to fiave been first cmpltqedm France, namdj, under tbe administration ot Sully in 
the force before Rouen in 1591 Hie first actual record of such au oigaiusatiou was m 1629, and i\e 
ke.vw Diwt law y aavs afkva.'wis, wuaelT va. 1^9, mbulsBces vrayrexad. ro. ae.uo'is ways , alsn tbit, 

undci Caidinil Ricliohcu legulat esUbbshmenfa were appomted forwoiking them lliatboth ambu- 
knees and then jicMOfinef bowover wcic rqion an inconBideiable scale, and not altogether resteicted to 
a purely surgical 'staff, is evident from, the oanpoatioiL of tiio ktfcr, consisting, as it did for the 
GrandAimj, of sis Jesuits, a cook, five aids, a sn^eim, and au apothecary The tiausport compnsed 
two carls of two wheels sis sheep perd'y were allowed isfaodfMjre ««acZ and patients, andasan 
impoitint pait of the duties of the Jesnita, we learn Hut they weie "cbiiged with the consciences of 
the sick" Duiing the leign of Loms the ajnbii]anccs> like all other establishments ot the 
French army, underwent impoiiant improvements undo the adminulntion of Colbert, who also 
instituted regimental hospitals for the recephon of the Bid. of individual corps during peace and m 
quarters, they being altogether distinct foan Hie large nubtaiy or genoiil hospitals then existing 
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oI ^eJlfftoos m f-ivor, were long nftenvnrfs 
^ in oshUiskd nero 

Junotmn oE tho e=hbl«^ 

r’rtlj ‘•livnl r rl!v <7iritiL-il, for the Innci'mrfiwfwH^o coafc»cd tk nrcpudea on tlie field 
Intollorncldkof tkcishkcnlhwnttiti TriDcc m KUance ot meij other eonatry m 

rL^itd lo "IT Dgomei lor I'onnded roldiers Vboultint^hme, AiaUn, Piu=jiaj DomarMwcaetij 

Ik'/rr'iv'clt^iTO J Jlict us then lining m the foim of "“’"atno of^tliemore raport^t 

la our own dij, and more c [ eeinllj s ith regard to the Bntish nnnj , hkuig i ghucc at 6ome otlierb 
cs \ 1 1 roceod for j) irp es of conip'in'oii and illnstntion 

’it iien (on ard, the middle of tlie ei^ (ecntli ccnlniy the Untisli forces Imded in rjandere, the 
mfdicol nrn igi. ncnls acre cliieft) regimentalj temponn gcnctil hospitals hciiig formed at Ghent and 
fume of the oilier more import inf posifions ft hile in gam«oii, (he sich of regimeuts u ere treated 
I j tlieiTQVin rt^'im ntal <Tirgcons, Ihe'eierei ca«« and eolawis likolj (c be unfit for further seruce 
b^iJU’ ' at lo Melitgcr cstilih'hmenfs «o after Intllcs the Bounded neie sent to the goncnl hospitals, 
nith the result tint severe di'ea c 1 rol e out among tlicm nd «pnad to their attend ints, iiliiie such 
c[ th' unmihd i£ Inl been maroidillj detained with titui regiments escaped, thus sliou mg llie 
odvoiilitrcs of tlielitforin a sanifan jwinlof iieiv On ttiat occasion iu ogreemeit mas entered 
inlol) (lie I'll of Sfaintd tlic Duleof Aonillcstliat tliclospitaUon both sides should be considered 
uticliaric' for (lie sitl ud rautualK piotcclcd Iji the succeeding campaign of 17 i 9 two kinds of 
lioiitals wire orailo)iJ, naneh the fljing and the fixed Besides these, hosintilsfoi com olosceiits 
ucrc os ihlisl ed ii i (list nice from the scent of opcntions In 178 $ j code of tc": iktions ms pub- 
]i li d, in ictoidintfl uitli ul th aauon' impoiemcnts «ete effected in the condition of regimental 
ho pills, 1 lit wlicn, aslnp^cncd then a hgc portion of the home armj occupied camps, goncml 
]io jital 111 adlilion to ri^iment il iictc oslathshed the medical ofhocrsinthcadi icgimcnt, ncakcr 
in nunihcrs (Iiati tlim nor. are king a lurgcot and suigcon'e Bate 

In m the field, (he brigade '(nsfiniislicdBit]i ten medical offieoTB, namely three battnhon 
furgeons, (lireol) (tahoii assistant suigcmis, with tiio addition of one biigido siirgeou-m-cluef mid 
(1 roe ln„ailt surgeon® ITiost uitli the legimcnt nceominnitd the tioops undei fro , those on the 
Ingiirle C"l ibli limeiit ucro st tioned m the icai The quarieiinasters of the liiigide or battalion 
rapcnnlciidtd the tnn'poit of the ucmnled, pioneers anil unisicnns mthstretcliers hoingomplojcd 
forlliciurioso and llio jdace el aiecmir dislinguisbed b) a )hg From tlicso the wonmled, nltoi 
beng dri' ed, uiic nnciiatcd hj diiistons ra spring nagous and other smtable com 03 antes to tlio 
liiaailoli sj Lil iml rtlic cliaigc of the brigade assistants, the fidd liospifda lu tlio meaniimo 
alnnmtg \mi1i (lie 111113 "* of experience gamed lU (hoPoninsuliniir, from 1800 to 

ISl I, bir lame JfcGngor ms so allocate for regimental field lics|iitjils on aolne scruecntliei tlim 
(lio'c oil the goi enl sidem Shoitl3 i[(« joining iht nnnj of Ihn Dnko of Vellingloii, lie liocame 
£0 mil "'t'l disadamtagis of the gcnctil syslcm of hospitals tint he caused tlio greater 
number of such 1 1 ihlisiraiciifs to k broken 1 p and others upon a regimental footing to bo instituted 
ovheneuf tK isru ij i1 ciiiloniDnitSjSipplenctliiig thclalUr uiUi field hospit ils One of tlio great 
driuiiitl I imgcd 1 ) 8ir kincs McGngor against goncral hospitals waj ilma rotordid Iij liimaelf — 
Utii'i ml JIdL iilTfll «i ifiip|»inlias u medcil ofimj lo l»i5,oJ«plnlii iirniikl (3 loproolial 
Iwishk IwUet- 1 I lU ^ndet pnrtiliaf. Most it tt*t„ J9 tUl 1 ! 3 mdwd inalir eroV 
<1 -ih I 11 s Mill rj 1 1 til lA tiiol ijiwBBtc of Hi# itigcs of fU Krtiweid tlciliiimpcniUrfoioIoien 
OftI t 10 if" I b o' jliiMoll All If iftrKl.ia f „ ch tkj W nol and «p«cil the 

;liii n lu 11 Mihrel oil' « uni di jiollinrorthciiv) ent asucIltioC ttssui' ecu 

M 1 oil tlio irm\ n iiit iiilo 1 inftr quirlm it Gicuada ciciy regiment aud corps had its 01m 
[fl [itil, ( 1 1 ifc li brig lie and illusion under the staff suigcon ingenornkcliirgo, the icsult long 
Hill I'm naroli ofsi 1 lo(»lilhskd bospitah in the reii was stopped Aftorinnis, while tlio forcel 
vcft. m inn mini the rcgimintnl hospit il, complete in llscrfahhsiimujfcj \^t,s nluais opened durin" 
tfi uonrs h ill® llic iff ctiu rttengih oi (he force king kept up hj means of them At this (imi the 
anliiliti I. M .1! i IS 111 use m lie Irneh anni, against; wimb ffie forces iiudir the Duke of 
•ttclhujen iMv rpemtii g, ii hnin„ Icon inlroduicd in Us then improved ecndilinii Iii J 1 1 tou Lirrey 
inlri 1 ertiilitih! tlu Kiden. followed w is lo coltcot (!«. uouudcil it a cnmimtnl place, 
nlKiiialoii iiinit.f tic fill ol badle.aiid is soorns possilfc towiiil the mhulunic edahbsli- 
imiMilh !]* Ill In pndi e, bower, il A is found that (he niimki of enn pa roh hc!An<'in- to 
li fitim wl 1 h in iJM till iHlcneDina:rmil, was>Kh, tliat (ogether wifh nth r di/rli,lla, it became 

iiuj tl I k'f’n--' i '« tic w.inH fii minj loirs, and on ocpsionsfoienlilajsiiftu the} bad 

,11 irufl <1 in 111" loremilith state of mUUr Ihitthcmr/ * re roftt itc was lultodiieed 
3 ,.-i i(al 1 iiiblmiiN a.r bower, non oxisln t Sir J.mcs -^rcGrig-r Iml, earlj lu bie 
’’ r^v twn of a HI liar plan with leg- ni to the llnlirh irmi , but the 

JM . u llm„(iu 1 as a icll otnf A with wmgements os (h« that he 0] jedel (0 il a 
j'M-Mt-i, il ar irdm K itdidnolhejly In f d, u ,s row diiiicult lo midcr,t.imi (lie 
j, .-Ml 1 I uti^ummtotkBnWiiinnewsaWalcnn tins d.stmmii»hr! 

S I ' ^ ' v^^‘ I loiiiiifcstrilitEcIf fincehs 

0'. ,1 , ' Ti / r," I ^ 1” , f the eiromu (ante w ,s , | , d nu record 1 1 freuend J o> 

,? V trnsiiort -mlthat asar sdtofdefccU 

k!i' ^'‘‘■'^'hmlhe^didl^fhawanlor 

• sn*^- if ’-‘‘’‘■‘'J'lkrlioH medK^a-TiURcmeiils wen romewlntarterllus 

,, I, ’,’*'' 2 '” tf III one or nwro Eiidi (mil fling 

: > ' ' > " I i' ' - " oonj It, hi runs while the annj was 

_ If I, ^ "l■‘‘"Tl'■ 'Uononll jramreaU.Hnissds fi,MrouuM 

. - ,,f „ M ’ I' '•‘’T'*'’ ^ k Ir n Mseil, Muiiiim s ro-rel} by 

vs .u "Ti-:iiJLi‘ok‘dtlircimajil,jUs".!.rMiroouriatlicr<s!r,lheir 
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effect ccom dc acoonpaj gthen lagenninle^ BanJsmen vcre 1 1 zed as stretcher bcare s 
a d 1) Uo L e ts pro se 1 uto t e JC f ce ^anpo liopt.» Tcectblslel nfm! ouse tl o 
ouaded p aced upon t ci tig stuffed li st a o fe ns tl plen^ of liianhets Attcudauce and 
lursng were jerfo mcdlifBod er o de le belonging to rc^enls engaged 

S bsequent to the peace eh li fo oned that ec s e hatt e the \rmj hledical Depa tment was 

0 g n ed aceo d ng to the reg men a! a d staff s s ems both orL ng together D He once of opm on 

CTisted among the member of the Bo td of D cction as to tie relit c adv ntages of these and n 

1 ^6 an el bo ate col of egulat onh for tiiehtt r desc ptonof cstab siment iras pnblsbed After 
a br ef tr a ] on ever tl e system as ah ndoned tl e gene al hog> t Is educed to a very few and for 
many yc s the reg mental me pro-em nc t h.o more ] erfect s} tem than tl at of the regimental 
hosp tal atmes ot peace mseTer est hlslel vheUet fieJ} t sho any oth r amy Thee-^iense 
oE adm n trat on a as h oiutdy I md not on y th t hiit rfte the cha ges nen red on account of 
foodmedene vea nd tear of i osj tala and ther cqnpnflut had been defrayed isufEc ent sum 
rema ed from the stoppages oha ged ga nst sold e s 1 le ndet treatment suffie ent etuallv to 
meet le lay s ued by Co e nraent to the eg m ntal sutgeo and ass stant surgeon llatdcfeets 
es steel in some re peets th s comp t v j pe feet system is qa te t ue and the c eumstance s u 
the recollechon of the older med cloffccsU ttiie relat on of med cil ofBccrs to the r reg ments vas 
less close and st ct y defined than I m gl t md o gl I to ha?e b«m L ttle by tide mprovements 
iti a 1 these rest ects took place ntil 1S53 rhm the late "Mr Akxmder p cad tl ose re ateons nj on 
3. mte, sub toot g th. n.wtUb.e;'} had. teen. ht<JR luA alas I than, vet hrv haxe been, smne 

Dn ng the long dm stratio of Sr Jimes "UcG gor every ende. to was made to raise the 
qual fiaations of med c 1 olBcers n the amy He thus exp cssed h mself upon th s po nt — 

I notonl the c. u 9 of hu MB ty bn b»t of sound p 1 et Uia tlm S foebouldpti 3 al m«il ml ot sui" I 

s3 fo ilo 1 irhen c o n nil 3 11 oldet a nd sot M on n«d to tie ^10 ut aad uiie3 cat del the 

p 0 no he u c t I d to t qunl lyoQ alubsa tueo 

Accord Jgly Gore nment fo ud I necessary to me eise the pay and h If piy of the med cul 

officers of the array and to 1 old out other mducemen s for a snpe o class of men to enter as such 
Teyddso agretnmbes A cgu cur culum of study was lad don n corl ns to wl oh 
ntend ng emd dates h d to pu sue the rl ole course and iltho ig tee sbll ex stccT b ots to be 
eila ed tl e dep rtn eat TBS pop lir it the schools and S James 1st as t as callel had upon 
1 1 eqnea ly tl e nan es of Irom one to I vo und ed f om n I eh a select on co Id be made B t a 
Ll e lom' atcrv ! of pen e yvh I to lo ed e hosp tol csfal I si ment 1 ke U otl o dop tme ts of 

the army e e uogleotcd md so educ d n rc pect o ma nsl and means of mob y th t irhe n 

lSo4 tl 6 ou b eal oE the Cnn an look place suci e lab sh nents as emsted we e not only nsuffi 
centforreq erne L bt eenot r nsjects nnokable Ou tboo oa onof curt oojs hnd ng 
I ore th rog ment 1 cat. bl e ments consisted of a mu e ca ry ng j ua ers for ea h nnd in araha the 
Utter hav ng to Le ohla el mong those found st ay ng along ll e oads Ule tme mgons 
f ora. huplanl e lauded but die r ve gbt nas a b th t tbev era unsn table fo tl e 6 y 1 ad 
cond hon n t 1 el t tl 1 1 me d e roa Is e e A sc le of ho p 1 requ emente for t eaty e 1 md 
wounledpo regroent nas liuran pby S r JohnH 11 but ne e f It brought ato oy c ation netler 
werethescaleeiorlrg de ord sc sjrcpi edby himat t e simetime On tl o one Land the reg 
mental esb b si ruent is i s It of educt ons n ro te al ’i ned o 1 1 ro gl many yea s ere 
nespa) lo of fulfil glJe pats ktfJefnut es ei) not w tli the nicntal system t thtlo 
pars mony of Fng and 1 y wl c! tha q" tem s cr ]j led th o gl rant of mea s But t at can bo 
sadoftleae cnfhospt Is then cstahl shed’ lEdsstc andfa fareesetedmorepie em cntly nany 
one k nd of cst, b si ment t an anoth r tl c d 1 so n lega Uo the alter At the b tt e of t e A mn 
the English won ded p ssed t ongllsontb fill partly asa esUtof ca ragebeeg sfTcentfo 
tl e ren 0 al At Scuta the ge cral hosp tals were o f rowded the mat ots es touched each oth r 
e erytl ngwasdity vermns med 1 gebuc ct supp edthep eeofehambe ton i and the 
ipp oacl es to the I ild ngs were po sonons v th filt M Bn dons icco ds t e state of the F enc 
estab sliraents on the arae occas Mi — 

Ith s noib enpo sibl hsob erves oiila foo smbu snsponsgoy® Banl ee niuiie o 
batn ariy i of hems o outsm n t 3 She e a e n n, e » shea a sot wb a tlcm Jlanj f ho p t n 
nreoh ed wp n tie tiou a Oafiebp aenedefts o'*'' lojB" spp palcohu 

Sgar aresivreallra jadfreen podedTiddnn solfce pro 11 c p n from tJio n o 
cold he toswrenen qoen c fro t-b ten InU nadeqaaeand uff edstaaofott hc>ro at h imrnb olwn 
suff r g tom ty Lo ite ded all 1 nt 1* nd he m 3 a £f » » nj / o a®d E gl ty oicd nil clHu; s o 

a Ttho w rtulys'adh toacdo e atof i ndm in es 

As mth our 0 vn establ shmen s the Ihen h lal not p ofited by the espe ence of tl epast 
Dm ng the r V s n Alger a f •om 1830 on a ds cons nt f I ires at en led the vo king of tl e r 
amb nee system that fs re accord g to Co nt B eda be ng c Ucti tclj and yet 

as the system as 1830 so t osmlfiad nd ntht e same cs It— disastrous f lure 

Most nfo tumlely as subseipe t e c ts n conne faon w lb the army hosptal oganinton 
hare { roved (i enti pe sons to ted the C mci 1 o c acqoa ntance w th reg mental establ shments 
as s roply « / b t hose op ons s to sncl m tiers bal been fb m d by ohse at ons n th icg d 
to the large establ shments n Loi don Ne ther nc ell c cond tons of the C mea nr n ml ty 
sach as to sW ny p rt dAor necc' Ay iw iflli V enjA. w ifi W- V Vn S vum aj Fe to 
V ews fo med from espenence of ih t war e e nnsu trf to eMid t ons n wh h ope at ons est n led 
over Lund eds of m es of te tory as n Ame c Tr ce Tail ey I ha ind so o \e tl c app r 
ently c e th y m po session of le a s witli d to the mkiiig o{ giment. I hospita b times 
of pe oe Th s on t e one hand tic tendcau^ as to press upon the a my nshtutions tmsu tod for 
mot) 1 ty nd on the othc to s ppass 11 ose th:^ we e so 

In 1859 1 ne V co lo of Army Med c 1 Bignhtions was promulgated In respoot to eslabl sh 
ments fo a tive se v ce the ocommend ton of Mr Ate nde ifteua ds D rector Genonl is 
actedupon namely thataich battalon brg^ and duns on should bo comiletcin tself The Seale 




It ! oImou'’ at liK j'hneethitlhc'ciiumbero arc out ot proportion to eac!' ollior, tlntm fact 
dnihwml lie l(l■qn■lHor<■ nil rc'eiM.cM.iWiJimenMia^cnotlieen rccloneiifor 1,0SS siol iiid ^vounilod 
\n otcK to Ku! u\i a,000,tlB*prop)rt30oforRliidi,a«OKlingtoallfalciilition6 iLisuccDksarj to 
injUpri'r''nfioii''|v.rfS?/-»(/'onrc It would, v •» unifer ot coun.e, b« ci«j to icctifj oIimoiis 
omif'ioii Icra !it(]icilci, imr would m) increisc l»cncccs«an mtlie mmibouof mcdicil oJlircre as 
Hit 1, ini-imicb i‘- tlio c here show n n«ngimenhl eouHIwulili/ed lor general purposes, whereas the 
a>'kin In llusaiUautve. thit «> tunc of w irnccessitj uonld east lor the ippo nfrociit of ouly jS 
intlnlii iralmm tn no, Hiditionnl lo lliconlinin ngimcntal cstihbhmeiits 

The sjsl m IkTt hildownwisnorertcstnfm tcluilwir lo 18110 01 the eepcdihonarj for» 
piwdilcf] to Cliii II Oil tliaf occisioD 1 large n«mc, as well is depOt estaWislimeiits, was farmed it 
JI itg I\ ng Iksidcstlioliosjniilsoiisliore.liospihlsliipencrdtitilired and all nues'ir^ irrangcments 
cntcK'd into for the dcsjilch of non effeelnc« to Liigland Thcmtdicil estiLlishments Mjtli tho 
netive foret (ou jirlot ihnsewth irgrraenl? in part of ‘ fidd” ho*[iitfilB Alter the Jail ol 
Tel 111 111 end iioiinnsiiinle, ind for some monllis pii«istcd in, to conduct a genon! liospiUl it 
'Jicu T« n, ill oil 1 regimeuhl footing being suppressed, but, is i result of the nnnj ineonicmeiitcs 
wliicli itleiiilcd lilt irocecrltig, it ms broi en im, md tcgiincnUleshhli'-hmonts icinslitutod, after 
1 hi !i i!! iiorlvv! ^tIi rictorili In Ins report on Inedepirtmcutil otsblishrooiits diiniig tint war, 
Sir llillam Miiir rrtonled, i* the ser) firklof Inscontliiswns irrncil at, "tlntm i campaign the 
regimrnt 1 md Ihi. goner 1 ho«j)itil systems initsl be botli worked" Anilsothej mii'-t 

At tins time, the I reucli «]ie(lition to Lombardi tool place Hmr imlml nice csf iblnhinonls were 
CMot!} IS tin In 11 cm as lomrtem in Algeria lud in tlic Cnmei Isor need the H'lills winch followed 
li W'lnlrtcil t Hero arc some of iliiw null'- After IhclnfUf of Sulfeniio, certain «iiigic.il opera 
tmn*' wir r iikruliinpo«illcbj llic ib'cnci of spec al instniiuinL«, indllie recess m iiisliumeutsfor 
the p rfoTWinci of r 'etfinus did not irnic until i week h td pi« 1 The siiigieal p/'rmi el wi5 
tolorifii li ir iilTcietit md tk tircumslmi is «nd b) licstomiie of the war to linic klptd m a 
gn it dfgr to render the ampvn mot dismtrous OnthcSGlbof June, nimeljillielliinl day iftcr 
tl at I Milt nil th woiinlediid not been rtmoicdfrom the fieli!, where munfimc tliej lud heon 
cip ed Ifl the fierce sim without «il« or other requirements Outliosimc oeemmii (he ecicrtli 
wc iiilc! of 111 It linn irmj were il i<siid, iKeo«sjriij dnudoiicd.theneecssiti bung the rcwilt of 
w iiiof nifucnt traiispurl for tlar ninMal Phtsc and other cci! ^sIllls of the 'imlmliuice aiMciu, 
r it exi 1 si, were nii tlnlocvinonwilnissed h) Mr llcnn Dunm(,lo u!io‘t iccthlof the wnditioas 
lie tiki! h Inn lud to lie iserthms siil stiiuentli undertaken k him klligcrciifs are mdehted 
f r wl aleicr giwl h « I encfftcled liirough tlicGenen ComtnUoii for nd to the woiindd m tii’'' 
of I ir On till ic \ion of the Iiittnutional Onfertnee held 1 6cii 1 1 iti ISC], Ociicnl Diiknr 
'mviitavl HP ,li tijr « fdrpmnnlhil fhcimbiilinro fyftcm a^ it llicn eri'-tcl, coild oid> 
nfi p! un imivcrfal iid I > ilc wounledmliHl ,nnd J)r Ilmdcns of tin rreiich Atmi Mdlied 
Oicili fc tiTil Oiithe -im'-onionDr Imtfliir ChiffMedmlOlliiiror the till PniBsi'Ui 
• /' r sjp il d h th hiMin of little diint^ the ill rcntnrj in sii] [orl of In'. opinion, 
H i' ' I ! V • I nkiii tl 1- 1 ( it it I imnn illt (with tin uiibu! iiu ijMem) lir tic mthoriliosl® 

<1 i 'tin S iPfrun i tli«i eh r jidU md romil km's a= in comiiieiimritc with p "dl’’ 

‘ *’•! '1 r aeh lip- rns the oiil r i Ikt tli Ky‘em(!ii ten luiiiieUhciuld Mill 

'1 ’i ll'f lo«t Lilli hm it in IniK md OminTO.aswrll 1'. iw oticr f iwtia , bd 
ui'l r - i! HI •'-* imi f Gr it IN niirtaill! prc c! on m «iipi.rH h u of (! i iloiibk 
> iihlu 1 s III 11 a it)a'"jArio pnW iJ^ ntisfart ri ib Midi en 

i '■ '■m ! ' 1 nd sokihrv I'oiMiod f lan i Lml 1 jic come iiilo eri t.n',. fir 

= ‘ \ ' ^ d 'f tliir<p'iljonHifir,ii'unr,!iislH,cntof|iOTtbi‘, 

1 mi 1 1 Vr r I ni I k a t n 1 ir t , l! . r „ni! ir i M ,Wi.hm. i,k, tl.ej ni 
' ' ! ^1 ‘ ^ ii'tsipbt Q, nor In hrnu uw i irniiib - h, fpii g 

I r ',)s th ireen cj ‘MiiUm th; -a iiiim 'ed fo- tin. iiio laibr 


' f , ‘‘J ' s'‘mi)n Im'hc Vm rAan rm! Wa-i? ISfi-M mi 
' ) , d I'tO' sU.,kl wnwr,, V li! 5 Ri , w it 

'' "I* f‘ 1 IS * 1 1 tlori’Ir j! ,t 111 twjr.l M ntb r 

' ''‘I*!*-' t,fanl e. ’n- -<l>j Uk MtJciIlkpirincrr, 
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were adopted and worked out bw tie execab^e •mtionties It k tme that fiom the first the an- 
hulauce s} stem was carried out almost enfarely, and here are someof tiie attendant condition" Medical 
volunteers were called foi , but (b^ being igninnnt oE milrtai} medical duties, and csiieeialh of the 
art of presen mg the healtli of then men beai^ losses in ] attle and by Mcimc's weie the result The 
attendants upon the sick and w ounded were rough untramed men from flie ranks of regimcul As to 
the actual anangenienls tor the wounded in battle, it is on record fliat at Antietanmpwaids of fifteen 
hundred « ounded men uerelyii^Djwn strew in bins and otba cut-houses besides ■•eieral tliou'jsds id 
the open air, for whom no sbdter or tiincpoit could be provided A little later and irapioiemeuts were 
effect in ambulance carnages and othfii means of remoTingwoiinded, such as had ne\ or before exi'tcd, 
and whicli, foi conditions such as existed in Amenci, live not heen equalled andprobablj neicr can bo 
excelled When m 1870 and 1871 the Amentduimbnliniewoiktdia Pans, bringing tie wounded 
back from the field of battles fought nnnisd tbit capital, theie wets none ulw looked upon that 
establishment except with admiration Bnlit was only 8 nitedfoi,and indeed onlj ntcc 'jij, in time 
of war 

Aecording to War Olfiee Medieal Begnlihons of 1878, page 7S the following is the establish 
ment of medical offitcis for rigiments with in iimy eoips, sig, of 30,000 men, n: — 


21 Infantry battalions, 1 to eich 21 

6 Pegimcnts of car airy ^ 0 

d Batteries, hoiso artiflery „ i 

21 „ foot „ „ II 

iioyiif Bigmers 

3 Dmaional and reserve, 1 to each . 1 

2 Half eotnpanies « „ . 2 

1 Troop pooutoon tram „ 1 

J Troop telegraph „ „ ... 1 

Total, with regiments and corps , i 9 


In nddition to, and irrespective of, tiie above numbers, tie Mowing ire required for ambulance 
establishments and reserve regiments 

See pa«i 70 and 71, Ac , of ^golabons of M Januaiy 1878 

lor a amtio% — Admuiistialive 1 , i second to b« appointed 1 st line, bearer compiny 8 2 nd 
line, 2 field hospitals U cich capable of dnision into two sections equal to 100 siek cicb, or 200 
per division total for 3 divisions, 8 adminishatave and 89 exientive medical oOicers 
liumfratM sfsff of arny wrjis —i idmmislntivc and 1 to lie appointed = S 
Cavalry kiyade —4 bearer compny, 4 executive medical officois 
Corji! delaih —Administrative 2 

Isljlinc, 4 heaier compiny 4, 2Rd line, 6 field hospitals 42, total with on army coips in the 
field, 4 admmislr itive and 12a esccnbic inedicil oOicers 

Admmistiativs staC 6 , 13 field hospitals at base of operations and along Ime of commu- 
nication 91 

Total of all olnsses for a corej ^amUe, 226 medical olEocre Md to tlicse the legimental is 
above tus , 49 , this will mike the nnmber 27a , intli a reserve of siy 10 pei cent , it le ist 21 
Totil 206 

If woeompiro these iinmbcrswitti corresponding cstihlishments of Contmentil armies, we find 
tbit, aoeordiiig to the ayslcm piojcctcd by M LcFort, the ambulance esliblishments in 1 ranee upon 
their improved «eale would include £w an army-cbips of 30000 men 101 mediciloffioeis of all grades 
and 21 pharmacans, or a total of 122, in Pressis 98 and 30 rcepeclive!}, ind if to those miinhcrs ire 
added the i^menfal medic tl ofiicera namclj, 49 in each luslancc, the totals become 171 in the Trenoh 
and 172 m f’lussia Tlius according to the regnlqtioiis proposed for the irmj of Great Britain, is 
they at present stand, consideully more than double the numlier of mcdicil ofEcais pc: coips d’arn^c 
are rcndeicd necessaiy tliin arc reqmced in eithci of the two aimics aUuded to 

But not only is tins the eise Elements being virtusll) deprived of suigcons I eiongmg to them, 
the requuemeuts ot all classes of pereons connected with them, are imperfetUy and nnsalisficforily 
attended to in times of peace, ind dnnng the ladmarv routine of ginisonduti not onl} in the 
United Kingdom but throughout our foreign possessions, Indii alone excepted, tho old si stem of army 
medical adminishation, that which had growa iqi to mcetaclualconditionsnot having is vet been 
altogethei destro)cd lu tint country Finthei thin this, taking the average number of itmy 
medical officers m the United Kingdom, there are S surgeons general, 12 deputy suigcons general, 101 
surgcons-majai, and 226 surgeons or 344 of all rani s so tint to provide medical officers for one corj)5 
d’ands, the entire stiff in the United Kingdom would he ckared out it fiiafc start, with the exception 
of a. magnificent remnant of 48 

Accoidiiig ki tie manner in winch hospital cqnqimcntisdivided it pige 73 of the same code, 
there would be 25 separate hospitals to a eor^ fam&, irrespective of the 49 regimentil estib- 
lishments already recorded, or in all 74 separate oiganizitionBfonbont 80,000 men that is, i sepirato 
organization foi Cl cry 470 effective men of till, entire force, 01 more thin at tho rate of one distinct 
and sepirate irrangement per iring of s rcgimcot 

By the scale eslahlishmcnt as laid down in the legnlotions, each of the above 25 hospitals is 
nearly equal to that of four regiments, oi m tie iiii«s to 100 regimonhl hospital establishments, 
whereas by tlie estimate given there ate onlyietmlly 48 aq^te Imks of troops in such a force Of 
these, several undei pievious regnlaticms would leq nre no separate hospital esLibli>hment, ilthongh 
for the sake of uniformity such cstablKhmcntB are shown in the estimate, o', foi example, ill the 
separate bittenes of artillery and compiinies of en^nceis Thus, aceordiitg to former usages, namely, 
the combined regimental and duisionnl, oil fie ambulance oi hospitileotablishmcnts tbit would be 
necessary irould be 29, viz, 21 n^maital, 6 br^ride, I artilfciy, and Iheud-qairferb asareserve 
In reality the seiiaratehospitd for irmlerymrald not be ncccssny, as sick and wcuuded belonging to 
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tbit Irawb of tbD 5 crr.cs is nW thw of tk carnln, tiouW be attended to m tbs k^nitak of ckr 
le^raoflts brigaded tr;£ . f/iem, or ra fine of fk bn^-^e if«rif In reference to tSc's rnriicniiis it 1= 
well to oWrje that like tbo Begobhon^of ISa*!, «oin tKose of Ib.ti, tltcre i< m ^mc resoM J™ 
ambigmt} wit irag^rd to aetu -tUita^ onh oppsient 02 cloio orinjinstoe! n-ou!(J 

Dsce^arilv referfero cousiderably with thewortmgof tbesi'tOJU on iclinl serv.ie In tbf=? re. 
lifter 'eileiRconqdcrediaidahontoitSDiore ob\ions beariuf' 

Tbesc rcgulatoEs nppeu (0 kic Wn framed wilhEiiPnolrefeience tcKanfmer maiKcm-K> of 
boop|,, or operations re the neighbonrliood A onr home emps md gamsons As nc teadtlicir 
dotaiJ', tbeqiiesfioos present tiienKelrt^ nkocetie flcoe«ifj of snob cklrontc rnn'cni nts forfk 
purpose, to ukfc condition of foreign EwrietTiethe) auted, red uliencetk good of Lrcilinn' ui 
the old sj stem of regimental anangcmenkforthepnipos: otmhodocii),' tbem 11, e aetinl ct)mpmpi)f 
rekered necessari under tbt neu (aginKahon » eon«idenl.lj higti tlire nb it vis forocrli found 
sufficient under tlic combined legimentil and ^eral mstem isliid dourein tbeEeguUtion' of ]fjU 
2 kd«sr?pfom uf inifjMri tre’imsc. tin«u*(f&i seniecm ettilci Afloci or isio T/io rarwiis 
cstiblisliraenfo, con=ichug of officers and men snddoily thrown ti^ctliei m times of cmer'renm is thus 
unde up cfbcteregeneousmaicmburtlionleohefflcaiormubi'iliuftrest Inotiierand !n}p®'^irii objeo- 
tiou lies 111 tbe fo''! tbut by the latest K^utions abolishing r^mentil medical ntliccre tlie (adres nro 
dcstrojedfrom 'ihidic'tibkbracntscmda be furnished m the cmergonci ofsiKllcnvar It becomes 
also neccssar} fo lw\e in nen the duties (o bi. performed bj Uio Jledicil Department in times of 
peace as veli as those in time of wai In tbe former the duties aie clueflj reeb as areconncetel 
MitJj b}gicne of the troops, in nar flic) ijc foi % niiBt piri, ®Jirgnnl Jiiinrii nin bapfica 
that a bfth or siitb of tbe uliole face returns nonnded from a sciereh-ctmtesleil battle, tlms ik 
mandiug suddenlv tbe greatest aertions on ttc put of the medical ekers and flic f.reale-l 
admirnstntivo talent on the part (d the prmcinal offiuir In the ease of an ndi mciit" vmu « 
becomes iiecc"ary to ina! c ample provision lor sdA of the sick and vonnded as Imi c to be felt beliird, 
as nell as for the pro/nb/e rcRRuomoDts of the foroo pio«eding onurei!' Tims it k cs«enlM! 
that the medical organization be such as to admit oC all tbew sorer 1 purjioses being readili reil 
speedily fulfilled During peace, amngemenfs should bo «o condueied ns lint the medicil officers 
conceincd eball know vrboamoogthemaretoremiinnitb regiments, who mlli Md hospitals, niid 
who vilh wounded kft bebmd 01 sent to thereat In (^nhoentil (irmics tb b distiuction csi'ls 
throughout cneii eonimnud Itumld bcrcadil} mlJwJ iced into (he British «ifwce, as indeed it wis 
infoimorhmos The legimcntal medical officers then Incir that then piece wss lliwrTCgiinini null's 
specially oidcrcd on olber duty The staff men were equally uell iware tiiatlhcirdiitjeancrs 
gonenl 01 m connection with ambnlanccs Tins sistcm is in f ct, to a cons (lecjblo atoiit at leail, 
m force m India riicro, whctlier a detarfimcut, rcgnncDt, or laigei bolj of troops 1 e smldinli ordenxl 
onaotiic'orncC)ltii> ihajaeas) bt means of osisting arrangements (oiroiado it mth all require- 
ments for probabla sick imd wounded 

JVoaijj out tlie amiigeinents indiMtcd ID onr list numbff, it is noccasary tlisl, in 1 i fi't 
place the mcdicftl cshbli«!imcnU of regiment* should be complete eaclnii it'clt, iilvo tlut to eicli 
lugadeand diiision, wlicioier slationra, tlicre shall be awniorandirmupal mcilical oDiou, logetlor 
with at least a eadre of sul ordinate e'hbfisliment pcrlamiiig to each Tins airangon cut ik now 
fnoilitntod tbo nioposod inirodnclion of (be unit of biigidc 'iigion oqiiiiakiit to tbo si ff 
siiigeon of olJcu lin', nid the sliil sn^rew, JssoW of n ore recent tunes In timcof wai an 
mere so m Ik numfus ol army me ho il olliters would, of lecskitj, kdeaiimfed, idi-tmct staff 
would be appomtcHor tbeambnlatifts andotbci liokpilatestibiiahiiienh la the rcai of nn effective 
force, aiidat the ba«eof imiitar) opcntionsamlicscivcs WitbrganJto the crtilli'hnienfo to h" 
mamiamed m the niotbcr coimlrym Ihecstntofgrcitaudfuddtnstn n, ns a rc'iiltof foreign waoj 
not (3c)j akiild intdiMl officer*, ape® half pay bo nfilired,ascontanjlit d h the leomt 11 1 Oliico 
CommiUee, blit by pfMoiicerltil Jirangiments bptween Goiouimtiit md l[i(linl Sibwls a reserw 
sliould le in iinlainci!, « thit inder great prc«mc tkarmy imdiealeidre couM bo tided up iVo 
doubt under sudi an amngement moij mtinal men, who, under other urciiiiis( toes jam M 
Cross Sooiiliis loull tempoi-mlj ynn flie Army lledical Departnunt, bill iin-niiioli av Ibi''' 
noiiid iiafonlb bnetlieirdiifje loleiniinjcfen’iiustotioiqisin niovcmail Ik uniount of iictunl 
us tlicj would k, c\«i t with e-tibhshTOcntainrear of an aianv,!*- of tbcsinallesf Aaiilocs (lo 
evncrioiieol illi rto nbtiuiiil of waisin<lis(.inteountni.sas Oiini, Ifow liviianl, IiiJm, iiid \fi u 
]ikifv abclii(tlnliiiai!v,c\ceitllicivgiilaTmi!diiiloffiHrsof (hcarmj, woukure (0 kHfoiv tJcir 
fccrvices nmkr siieli ti ciimstaiiccs , , , „i 

It IS so/nenktdi&oidt to/onn adearidn asfoIJie preci'c wimitioiis lo \ liiili the an cdled 
cmni irUon ril lb 7 t) rcaliv isadapUd. Mith re,^rd to Ml optnlions mid autumn maim in r s m 
tk bmted Kmedom it is t alia not wqmrcd.as the acl king under nub ciremiishurts left 1.1 
enrn 011 ami camp k pital- virniMon bisonlv lobe mi I fwlk fo® «•'* ■aitici' that mai k etficcW 
to ocuir, ami for (kso (k ngiucnt 1 hopifal e (alik'meirt-. <i/.klki,riw, for ti ci;)/ 

mJ licrfigmanfirea impii <«/k<e»t 2 \aMi h neiw ^itfluiitiji aremcfr.n (boM-t 1. 
reccitlv imrodiiocdiflnungr.Adirtnnsiwte.imuKaforlbecmicnuyrtl mI aiii i .uh h 
(Timed niuj IS I, 'lit latttm! lit', lotthese arc n'l wtnih m ajpb jfk i imbtili l r,i>i "a 

istbcv w to wl ilist.ilkil' tbc^uiralMslMn' ttithn'inffo foni^i ' ria, « foil ; y 

fcn that III j cull kioimlr.sllii dscitc of roil* praluJ v Ik « ‘ '“'A 

connect, n inth tk id m pnpo d m ISI. Vilkr « .w-h a « ^ - k . m Id re 
in\-(iin f ric in left b liiml 1 in ciMtc'cd cuimtm ‘SWI* ' db *“ < ” ~ 

gary\kiwrelllektrsv.d, «l to leave , uflu. n- jnt ; "r re 

tk rout, of nil mu, vnu'l re weaken the iff« ive portireJ tb ^ ij nr n 1^ 

!iv>,k.nmpri ((dV I iwhalir i 0. nd.tires f ti tfar Uen Ufs I jrapM 1 arnr . 
reihlk^ Ikar- U! fotkrenr net lejUank wier ih '‘J'* ‘ /V -J,,'' 

A (iratn? tkt IVJred ni-i w'-dai or r'berl oBfot‘ut.rl Iv k v 'j^r^ J' f ui b 
c uuinc tbe still r mn* vb.l aw tb citiiiB.‘m-.s uau r mr , a ^ ^ 

uu*'. neb as lav^ Lua allad-al lo, wenU 'tpim fo I*. 6 ai 1 ‘ >' 11 ' ,wiillvikia 
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' inteuils along a Imft of adduce? S },foi example, Uial cadi of tlic tnonl\ fn e separate bospitais 
already enuraciatcdjsdetackod so as to pro\>deforlhcsid andnonnded of a iii'tonoiis force if'clf 
progiessing on lu its caieer rf success, and awounii^ that a luinitnntn of fifty miles of di=tanco 
existed bolnccn indniduai estalilistnncnts, the result nonld give twelve hnndccd and fif^ miles oier 
which IhcKiiecr of uctory wonld he cnined This indeed, isnndeiestinnird Under conditions 
suitable for the woihing of auch cstoblishiDCnts, g(od roids, and piobably railnajs, would be 
available Let us =ay tint in the latter care a hoqiitol csUlilulirauit cvwted at inknalsof one 
liuiidrcd miles fiom eacb other, the distance thns ripiesented i-oild amount to two thousand fi\o 
bundled miles Ue (mow also that with armies adiancreg tinougli an enemy’s territory, as for 
example the Germans m 187C, tlic Russians m 18/8, a special surgical service for tlie wounded m. 
eluding nilway conveyance and posl hospitals, become oiganired altogether incspeetive of, and in 
addition to, cstahlishrnents mth the active force Wheie, or when, is such a condition of affairs 
liloly to occui with regard to our foiees? Yet for such an improbahlo, if indeed not impo'aible, 
contingency all the conditious regimental and oflicr, nhichhavchitheito worked well, whencvei they 
bad a fair chance given to tliem, Lave been tlnown (ratofgcai, m fact abohshed 

But it IS observed oui amhulance estalilishmeuts, as non constituted, are upon the model winch 
has heretofore worked suocesafiillj in Amenea, m Gcmtany and in rrance Have they ever, m 
reality, worked siiceessfiilly in either of the two Kttoi ^ Witliccgaid to the first of these two it 
IS on record tint with all tlicir of system, wounded on occasions lay upon the field un- 

tended fo! two and more daysaftcr alattle, that bediog and hospital clothmg were defieicut or 
altogether wanting that pitients affected vnth small pov were intcrmivcd with wounded and those 
who had undergone operations , in fact, Biat the seenes related by Sir John Punglc m the middle of 
the past cenluiy, and Sir TamcSMcGngorat thcbcginonig of the prerent, with regard to general 
hospitals, were repeated duimg the war of 1870 71, that such eonditions 18 for more than one 
hundred years it Imd been the aim and ohyccl of all concerned in the avlmmistrataoa of the medical 
department of the Dutishoamy to avoid were here lepiodiiced under Uio operation of a system to 
whieb wo have reverted 

Is tho ([uestion aslod what do we propose instead of a system thus shown to be ill suited for 
puipoees of garrison life in Britain to be nnncccssaiy for held and autumn manccuvrcs in the United 
Kingdom, unadapted for war in Asia and Africa, and ill soiled for tliat in America or Europe ^ The 
question IS by no moans difficult to answci lime is one solution Lctus forthesalve of illustration, 
assume that a corjis (Parme is employed on active seivicc under eonditions suitable forBntishio 
gnlations Inang oairicd out la sueh a ease, regimental and brgadeeshblislimcnts would oonsist of 
fsrwiiiel ani portoining to themselves , tliosc for divisions gemaal head qiiartcre, and loserve 
])ciQg departmental, aud unconnected with cither of the formci, nitiiougb dmcctli uudei tho orders of 
thogeaonl offiocr oommandiag the force and of the principal medical oflieei Urns tho soveral 
catabliahmenls would mclndo tlic folloinng i« — 

(11 Tlioso always present with regiments, accompanyiog them on the field and affording first aid 

(S) Estiblislimentsdiawnfremr^imenis supplmeDlM, when necessary from olsewbera, and 
capable of nffoi'dmg owl by means of light ombulancea, or field hospitals, between the 
first and thud lines of assistance 

(S) Piold hospitals, or brigade ambulances. 

(1) Tlioee of diusions 

.(r,t JHrtiwjif "'■rav.lu’.o/Uim'Jatts 

(0) Kesetvea at the bare 

17] Tlio establishments connected with the mothei country and oommumeation tbcrewiii 

(1) 5eyiiJirj(firf--Inasmueb as the regiment is the nulifciry unit, so for tlie sake of con- 
vrnienee it is taken as the etaitiug pomt in the picsent summary Toi each Irnttalion on 
its service-footing tlioio should be Ihrec medical oIRceis, itrcspecUvc of any left behind in charge of 
sick and non effectives Intliisway one would be avilalle to accompany the tioops into action, and 
two for sernee with the brigade arobnhnce, formed in a mcastwe. fiom regimental establish 
ments Smaller bodies of troops, as batteries of artalfeiy tompanies of engineers, S.C , should be 
provided with modical offieers lupiopoiiion, their wounded being lool cdatle by ^heu several biigado 
estahlishmeuts In times of peace Uie nek of Kliments should be attended liy the medical officere of 
their own legimeiits (and as the mosliccentrecommcndationa wiUircgaid to the riench aimy would 
have them be) 

111 w ai, tie great majority of them and of the wounded mast be sent to ambnianocs and other 
establishments already ciiumcialed The medical officer jttoccedmg witlihis regiment on the field 
ought to he attended by a reywsOTW onlcrij, carrying a /feW companion his own Lit being eanied on 
the regimental wagons Surgeons of icgimcirfs cngigcd should according to paiticuhi oiroumstanccs, 
either follow then several tioops independently mto a^on, or unite at a determined point to which the 
wounded sho ild bo brought for aid In Eunqieiii war it will he found that m most lushnees they 
must follow then legimcnts 

Btancoiiicrs—in each company, or body of corrcqiondmg strength, tbcie should lie two 
Boldici'S trained to assist m givmg, first, aid on the field and luthc removal of wounded 
except when lequiicd foi this pniposo, they would he among tho effectives and in action In 
India doolie and othei beaicia, undei the supcnntendence iff two or moie soldiers, are usually thus 
employ cd Jliisieians may also be so employed 

(2) and (3) Jlnjadi ak/iliilmcnlt-^OiLaQtna semec the cstablishmoDts of the scvcial brigades 
should, whan united foim thore of divisions Ififli a view torcndei itcasy to cam out tins traiisi 
tiou, medical ofllceis serving with a^menism cantonments, othci than he who is to accompany each 
on semec should join the ami iihncesf, ii^cfiier vnQi sndi menof thcaiuiy hospital corps as iieusiially 
employ ed in the sou ice of brigade hospitals in quarters, Uie whole being under the scmoi medical 
officer of tho biigade The means of tnnsport shonld he obtained divisionally Besidcstlieregi- 
meutal eslahlishments of medical offlocis and ofliei ywJMj rf, brigade eshblishracnts should he com- 
pleta in themselves Each s icli biigodc hospital shonld fwm a, third portion ot the drasioml estab- 
iishmcnfc It should admit of ready separation mto ombnlancc or flying e=tablis1imoiits and field 
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Lo'pitals, tbc latter to bcconio sedentary m tie wenfcolaoninuhtion of woniidtil or otlici cneuni* 
stniiee rendeimg this arniigiment iieees«ni) Lncb bngidc cstiiiishmcuL shoitkl consist of fire 
medical oflicei?, one compounder tiiecstewirdsoi a'sistmt'tewmds t«o «cigcouts ofllioannv llo^pl 
tal eorpe, Iwclrc ordcilics to attend on wounded, Iwentj men ot tie army io'pital ccijis for i on j ro 
feasional uorl, one cook, one ma'bcrman oResergeant and ten soldmrs of tie army fcnice faam, 
together witlieqiipmeut for two hundred pabuita irrespectiacol, and additional to, icgimcutai estab 
lisknenfs 

(d) diiuwval — The ambuimee cstabUahments for two ingadcs and that of (be ic'ciae, as above 
enuineratotl, should alien iinrted, form the cshlliEhmail of a dmsiou, it beingunderstood that mtli 
tLoro'-cnc there should be a pi inn| il medical ofhcci of the division, togelJia with a medical officer 
as assistant, and a clerk Ihcre onglt to be wiiJicieh di\i«ionasulhticnt lescirc ot stoics, medical 
officers aud sonants to meet emergencies tbeTC®aieofjntdM.il officers ccusisliug of those whoare 

n nttaclied, as Vicll as, when neccssaiy those belonging to, but for tlic tunc being defadted from, 

tlieir regiments ami who on the completion of iiiji particnlai sernco would rejoin tlio e legimeiits 

iaoli of the isgiracata] xnedical of) e«s should iaie tuo&ld orJaihes and hold comp line' al'O biJtwg 
ing to their regirnouts Hic entire Gstabiishmcnts jnoposed to be asscmblctl divisionallj, if the 
aaraugements are adapted for European war, would mdu^ the foUoBing, — 

Olio principal medical officer 

Tire suigooiis majoi, of whom four from laments engaged, 
bntcen Euigeons of niomtweivefiomi^inicab 
Two waid masters or hosjnlal sageants 
Eight orderiies for attend tnco on ad. 

I'w oh c oidcrlics for other duties as cools, stores, &c 

T« out} •eight legiraental fiddotdcilicsaccompiiH rag regimental medical officers 

Sc\ out} -seven biancardicis indndn g tiiccseigcanlsans ciglit coipoi ils 

Inlndia the piopoiUouof atlcndants, IsracaidictSj ic ttotOdbeoade up fiom Native estab 
lahmonls 

Accoidiiig to Goman regnlalionsUiercare twelve dninonal field iosintals per ror/s (I'nritfe of 
80 000 men aud the anaugimcnt isconadaed good as lisru^ ticspccnladiantigc of (h'seimuatiiig 
Bid and arounded Laeh dmsi m il bosp tal as above consists of three poitioas, namely, one to aecom 
panj adinsjon of lufantij and one fm thoje«ene, that w aich js capsWe of sub iusirm into IJrfo 
driyof/s field liospitnls hiohiuJniiiol divisional hospital includes one mcdienl oflieer live giiigooiiii- 
majoi, ten smgeons, one apothicir), one licntciiaDt, six punojors audtlicu assist uts ono almoner 
(cliaplaiu) suuon commi'sionedoiliiisof orderlies tbrty axorderltesfoisick axtn orderljaafo] rtlcr 
duties one pack and otlun storc-leipcr, Uirccsargciyincu.tliroceools, three wi'iioimon one black- 
snitl onoonipcnkr tbrec non oomm ssioued officers of the tram, and tlmly solliors ol the train 
Each hospital ot tlnsnaUiro slnuhUo^/a/rc OOOsiek, cacbsnbdivjsioiiot it 200 , for the entira 
corps d’moe 1 800 witlioil hanig tofalJ back upon tire rcsei re hospitals tbc latter should provide 
for 300 more, or utilizing the atnbiilineo battalion wlucb should talo 500 additional to tliO'C Urns 
provided foi Ihus without Ibc rescue liospilals, which should bo a march at least bohnid an active 
force tho hospitals at tile float should be capable lu an cmcigcncy, of lecciimg 2 000 wounded lei 
cofjsd'muc in an action In eonnccliou with tliwe dmsiooal hospikils modiul oflieois other 
perse i cl, walmel, itid wagons siionld be arranged with icfeicncc to tie ost bli'limenls being tliudcd 
mto tliroo sections, as alwi e indicated As won as possible after a battle, sicl of tlio wounded ns aic 
tiansportillc should be icmovtdlo a considerable disUmcc in the tear, thus leaving those soctiont at 
tlio front lead) to pfoMflo for fmdicr casnalties 

foi iich of the three scctious five wigpns or conveyances are rctrair«l, « , one for mstii inonts, 
appli 11CC ami medicines, one foi eoolii^ md food, throe foi hosiutal milcnel Tito two first wjgoiis 
to La loi two borsch, the three lastfor fonr eath 

llie siigcons, officers md purvejoisoftijcannr hosjut 1 corps arc comojeJ m an omiubiiB of 
the tinin, and it is used diuug balllcfoi Ibc tranqiort of wounded 

((■) Ilecnc fjaml /<wr/«iwfcri— Atcording toairatgcmcnlssiuted toEiiropcan i aifaro the 
icseneinlh lead jurlos of a /vr/>r dtirxiei shoiHsnpijIcrocnUjcir^juiaintiiKof Ihefbusioivd 
ami nlinces, the iii/d/'ii^ conveved iiprai as wagons that js oneadditTonal to what is lorpiircd foi the 
tlir 0 fvetiiiis of a (In i ion 1 aiiilnilancc, oi,Baa an (idabbshuicnt cijual to an entire dnisiou il amlii 
lance 'lliis c'tablisliincnt '•honH beso arranged as Ihalonc parlor the whole 'li i Id be wavcittblc, 
ifnecc 'uv, into a f doulau hospital, the other lomaining mob Ic 'llw personal siioild be oiipo ed 
a follows !(. , tivehc surgeons m jor twelve EmgeonB, three ipothcein&., (hrtois'it! ml ipotlicciu es, 
iiiiic pur'Pjets mil stew ills, tlrccjniHaij offiewa to command, Uiice aliiioiier , niiio segt nts of 
or Icrli , tliirtv ordoilicsfirsick sivlv ordtrhes fm gcflM il woik,tIi rtj th ec nni toiumissin udoflieere 
of the irmn, tliiccl igg gc maslcu tlircc woks, liiw w l‘•hc^nco, mac caij enters and jom(.r«,eiglileen 
hcriaiil' foi ofiictis 

(?) ht Uish e Is I fcer of a force — Undci do circnmslaucca ui wl itli the Dr tidi arm; is 
2()cJi (o iK'OTj.iged, (MiWuIimiiitso/ this sitnre iroujl cibijmi «, Iho-o at Hr j oil of Imdm^'ir of 
cnilarl ilion ab ilso coiiiiiiimit ilinnslobclqilup with the mothei wunliv Their organiratioii w t 
jrii / iioull I Cc(|iial to ont tiiliic dnisionil h* jitil for muling proviHon for the sick and 
woimkd ■■ 1 \ing it llie [oit, but ovo ami ilwve this invision would I*. H jinn 1 for (ho c U ig 
tnii'jori 1 borne aul ni'iil andycrvuirf miiof ined with this view, aillirn gb to n „rcal call iit, 
tl 1 wpiil i 1 c cjiiiplc d liv in iig m(9i|s duiel from home In tla-se cal ibli'l nitiils alw, in iiigt'- 
incut •iimilii eai't fui tiic disjii it of inua who, sln^tij wonnded, or acoicimgfroni iJliicst, Lecmre 
fit to r 3WS1 the active for t 

L ! u iinu (urn to India, and cndMiout to trace tlitr «c aud progvc's of arraTgoments for act 
ai ! wouiuKl -.oldki on notivt sOiiCi. in dial tuiifn IliLiirli st dili with uf luice (owl ich 
illiil info-n Inn inlbrCoavil to theim^ •■vadiik H 1J''1 Inilfeldi / Ir! oF seine kind lai li i 

foi me limp ]«.fir (leiii enl iilfi »i UcartnirslaDcotbal tliemtanveinoacc aiil iloficl-. oi dc 
"v I it oai (d w ra„ii<r of no irut In thal viv the t lil « mlnf an) |i eli dk regdi 
t (inroviJin, 'or m-rc iban tk I Jiti t use of ■ndne s iml iijurv called turtfi n g iicni onlicl) 
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Enil Conmillts dltcd IStli of Aiig^iBtjimngnratin^ccrfainehai^md impro\emeu{5 m tlie sjstcinj 
Bueli IS it was It is apparent &om tliat order flial each n^mcnt wlicthcrof N’alucsor lAiiilcs, 
liad its oini snr^ou Au illouance lumoncy xnsgnnlpd tosoeli siiigeon, and out of it he ins 
expected to disclni^e nil payments on acconnt of the soldiers nudei bissupcimteudcneejfor medicines, 
hospiUil diet, atteiuhuts, and ooniejincc In the Gild, tents foi tlic sicl. of regiments, accoixlin" to 
regulation, were to be pitched apaitfrom the ordinal^ regimental ones and if tlic foimer were msiiffi- 
cicut, tlieyiiereio be supplemented by the latta and when Ibe sicl or wounded soldiers were rt- 
moied fiom such f e!i}-hspdds to those tJiat w®e staboaaij all expenses wcio chaiged to tbcir rcgi- 
mental surgeons Baoli hospital was to be aiated dail) h} a regimental oGicor, wlio wa^ to inspect the 
condition of the establishment, to eotwcellie pcifonnanee of all nece«'aij duties on the part of the 
icgimcntal surgeon, and to see that aU the patients wuc jropeily attended aiidtahin enre of 

It ith regard to till niedioal aiaangcmcnts foi the troo) s emido} id m the llaluatta and Pmdaree 
campaign, 1817 to 1819 wo leainthatnhentheAIadmruropean jegimcnt piocecdcd fromllydcr- 
abad for theJIan/oora rnei, the doolie beams pioaidcd consisted tbiell) of coolies, so that they were 
unable to cariy the siih, ulio were aajonlijiglj pheed in coimtif carts, foul amj lire in each, cren! 
tumbled oil those com eyances and were left on the road e^ioscd to tlie «uii uatii bung missed, doolies 
were sentinel for them At the battle of hfahidpoie iliere was seaticly a lit of plaster and no 
surgical instiaraicnts witb the ciccption ofUio^thilbclougcd to indimduil medical ojliccis and from 
the want of proper appliances two outof every three wounded died Brief and imperfect as tlicse 
paitieulors are they aie siifDcient to indiaite the deplorable state of mcdieil auaugeraents for the 
held and by comparing them intb Die condibon alrcadyrclatcd ill reference to oui foiccs operafang 
under 'U’’ai OGice llcgulations, the supcnoiity of the hller at the bme is manifest 

liie first Bmincse war oeciipittl^pctiod between 1824 and IWC Atfrst,and for some time 
aftci its ooeurrencOj the tioojs werenext thing to absolutely destitute of all re^niicmeiitsfor presena 
tion of hoaUh, and foi tlioii propci caic when sid or woundid Toi example tbo 3bth foot linilcil with 
an allow nice of bearois for foni doolies, but no doolies were pioaidcd altfiouffli tbosuigeon made ciety 
cnloavour to obfim them No ciimagefor hospital purposes was piondid from 11 ingoon to Premc, 
none for medicmos instalments doUnng or liospilal comforts Tnocow-buffaloes wuegiicn to each 
hospital foi the double purpose of prouding milk foi the sick and can) lug loads , but, as indeed 
might bare loon expected, they soon died , and afta this oaiirrcdlmllocls were pioiidcd for each of 
wliioh flio suigeons of rogimonts had to loy out of tiiir own pockets At i subsequent pencil two 
1 icl dies 01 countrv eaits were provided foi tbo coiiiqauco of sicl of paiticiilai rei,imonts, but all 
such iiieans foil fai ^ort ofrequiromcnts As an examnU of tlie desenpUon of buildings used as 
hospitals it IS stated that at Amoan the Mtk of tiie 47th Rcguneiit ireie placed m a Native Ii it 
msufiioiontlj laised, that undcraeathitwere mice and filth of eicij description indtliat as a result m 
mduiduals lowered by disease death was induced by die direct influence of an tnipuio and noiious 
atmosphere As amore or Icssdirectiesultof sneh acoudiUou of ttimgs it is onrecoid that, whereas 
during the whole wai tluoc and alalf per cent wcic killed in actiou, the eutire loss amounted to 
soioutj tw 0 and a half per cent of tie original foi cc 

In 1S30 oui forces proceeded to Afgluinistan Each regimcDt had ita own ostablislimcnt, and, 
in addition a general or dn isional hospital easied for each dn isional foicc The w kite ’oldiers of tho 
army tint maiolioi from Cluettn to ^dahar were lU provided witli food and teansiioit the soldiers, 
w eal and sicLlj ns tliey «oon became Lad to cany tbcii knaiisacks, and nnder tbo load staggered as 
diiyimrrciW ilJrarojf^iWsiv’ wiliriw,p^diiir2wif Laai cacniaf, JWdr mil •n'nf ijir anTfirf iid 
Ghuriiechadtospeu^aiiight unsbcltereil in the adjoining hillside tJie lesultbsmethata considciablo 
numbci of them died At Cnbul the hoqprtilofomtmpswastlio last building completed Tlic building 
ntiliffid for the purpose nsilJ siitted&rit, and moicoientiraseitiMtcdifla pjaee excanted from a 
deposit of filth Dming their subsequent maich from Cahnl to Jellalabad «uc]i men as fell sick as also 
tlio wounded, suffered greatly as a resnlt of want of carnage constant exposure and msufTioient food 
Indeed, inth regard to tJic gre it defects of airangcments for sick and wounded in India, the piincipal 
medical officer at tius tune wtote — 

It 19 e r[)i smg thsi, in a coiiitiy where hoahlitee hare be^a n long earned on this most essential kaach o! tbo 
ailitaiy depa fjlieiil is so very del t ant and impwfect 

111 ISilS the war against Gwaliw fool jlacc Onfliat occasion ample airangomonls existed regi- 
mentally for sick and wonnded there iras also agcneialliosjntal cshbiislimcnt, which wwled ciTi- 
ciontly, and, m addition to both of those, Jirangemenlsweie made for (he coincyanec of woiicded by 
counlry-eaita to Alldiabad, whence they were despatched by the Ganges to Calcutta, and so to 
Engl md 

As we see anaiigcments in India for sick and wounded on scmcc woie np to tins tune, estremoly 
dcfcctiae, us a result many incs were lost and a gicat deal of axoidable dmcomfort cxponenccd But 
a cliaiige Lad now tnl cii pi ice , attention was fully awal ened to tlie imiiortauec of hai mg all anaiigo- 
monts of soldwre di' 11^ ii eympletc as po&iWo, and hmcofbilb a stoidi adranco m legerd to tbera 
tonic place On the occasion of thi Sd,h wai iti 184b, much latitude was loft to the Supeiantcndiiig 
SuigeoUj Di Miclcod of the Indian Medical Seiviee, who was ehaiged with the oigamration of the 
medical nnangements couiicetcd thercwitli In addibon to ngincntil Cilablmhnieiits, a hij,e hospital 
and rcsone of stoics existed at Pcrozejioic It is dear howeier, that no ifgulai phuot proeeJme 
In J been drawn out in adiancc, foi among the instructions issued bj Dr Jlicicod, he mutes “all 
medical ofliier', to meet hmi to o^nize ‘some pi it of combined action ” Oii the 21st of Di'ccmbcr of 
tint jear tho sc\crel\ conicsted bitile of rtrozc'bab tool place Tho wounded were m many 
iusfanees left upon the hild fiom that date fall tlie 2Jth, tlie chief leason being iiisniliciuicw of canngo 
raeantimo the womidcd could not bi >sufliuinll^ ^tended to, lhar numbers bung so gieat and the 
surgical stafi. so limited At the end of that fame Ihey wiacremoielby ineau'of country caitsto 
tho ncighboui mg station of I’erezepme and Hioic iceined into legnlar hospitals Instead oi scicnly- 
six doolies namely tin proportion which according to Begnlafaons should bare bctu proiided to the 
29th Eegimiiit, aud six kirers to each, onlj twcnt^-Ioui were attoilj amt, and to each only live 



Appendix I? ] 


( 850 ) 

karcrs, tlic o being ill tint were procurable lo meet the «ndden cmergencT o£ ttiat wiir On line 
being forme<l In tbe force the regimenfil doolies md cslibligiiraciits took tlicir position m tlic rear 
ben woiimlcd begin to fillj Ifiesccstablisbments hilled ind ill give usistauco, irrespccliic ot ic^i 
ment'j tiic 1 andsmtn licing utilircd to 1 img in tlic moie scvcrol) injuieil Soon, liowci er, confnsion 
occurred, — ollicors aud soldiers nnied mij dotdics, ippliancc^ nid water Di Ti3lor, cb, tells us 
tint, tor gre iter conicnience, he hid pliceil isupplj of mslruraeiits, drc'suig', ind rcsloraliic in i 
doohe, that la night closed in, the suigcons Lghtcd candles, and tJiin continued their 'oriiccs on the 
field, hilt the die of tliecnemi Wng drawn thercbj , thq found it imposgihlc to proceed, "udsojbp 
the lid of (ioolits, cimcls, me? stnj hoi scs, i good minj ot the nomidcci ueic remored, although, as 
nlreidi oh'cncd, \en nnnj hid to be left upon it without iid of mi kind After the battle o! 
Sobraon, lOtli of lehiuaij IStC, i luge number of wounded were taken to the general hospital at 
rcrozepoie, nhero numbersfiom lero7e«hah still rcimined Baimcls aswcllns hospitals, were used 
for tlicir reception j but allbeingoacrcrouded, ho^bl gangrene, attnhuted to the cireiiraslance, hrokc 
out among them 

In Iblb the 'ocond Sikh w« tool place Dr Bennie c n , profiting by the c'lpenenee of the 
past,dreu up scales of eq_n pment for r^mcntal md fidd liospitils, which may as well be taken as 
so many models Lach such reile lepresenW the jKWwse/ and for one hundred sick, or its 
multiple up to three A laige gaienl depot ind reserre store wis cstiblished at 1 erozopore, including 
doolies, hcueis, and oUiei meins of transport and remfoiccmenfs of supplies, th-'se being sent to the 
front as rcfjnirod Toi the troopsopdalingorhlely toopciafc in thcliillj country h()ondllioJhclunr, 
lajawah or came! Iittcu were proaitledforUie conveyance of sick oi wounded In idditioii to t! o ordi- 
nal) regimental tiaiisiwifc eliaipo) lifters were also used, these, like the ordinarj doolie, scning not 
only for transport of the sid, but as bedsteads for them m the lic«pil.il tents The tents were caincil 
upon camds and eleplianU Besides the regimental cshblishmcnis, a portion of the general hospital 
from rerozopoio tool the field, and attlieballJcof llaaDiwgarrcccHcil fiio arounded, rem iinmg attcr 
wards statioinrv lins tlio itgimonhl hos(ih1s alone bid to meet all xcquircmcnts on the cemon 
of the next battle fought^ namely tint of Sowlalpoic In the meautmic an euthical of small par 
thwatcning, ainiigoim.nts for miufectioushospital were imdern connection with the genera! estahlisli- 
ment llio Biok and wounded were aftci a little, sent lo the rear, and tlio hospital then moicd on- 
uirds At tiio biltle of Cliiituunillab, n^imcntai beaicrs earned the wounded to tbe geuornl hos- 
pital, from nlutli tliO) neia. ludiiftcoorscaacuated, ftiuslcaviDgtboactironrmyfarcetoaot At 
bazonit, leg nient il and Hold hospitals alike rcccncd wounded, and gave help to those of tlm onwny 
left upon tbe field and a simiiai atraiigcmcnt was obsciycdinrcsiicct to thefcrcescutmpursiuCof 
lbs 8il liB tow aids I'esLau ar 

When m 1851 the mntinj of the Natiao nrtoy broke out, airangcmcnte for siel andwoimded 
Lad to ho extemporized out of such cstabiislimculs as existed in connection with regimental hospitals , 
and theio is little donbt but tint had it not been for those establishments, no adequate provision 
could, undci the omoigencj of the occasion, haac been made After the fiist outburst had been mot, 
field forces aroio organizeJ, and by tlicm inilitary operations proscoiiied simultancouslj in a varictj 
ofdircotiona Lot the force that idiancedtbi'ough Oudli, from the caEtward, bo taken as nn example 
With it the medical establishmcnU were entiiclyregi/nental, andat the soaeial aetious fonglit during 
Ibe adi aucc ill such oitabh’-hments united gave the needful Jielp to flie woun led One eiioumstaiice, 
liouoaor, dcsones to be speciill) nolicod After tlic nAch bad been defeated at Chanda iiid 
Lmerporo, and the Coieofaim entered Ondli, tlie cucnij and gcneial population closed in iipoiuts rear, 
so as to isolitt fl^/’orcc No dal it ngim bare connnnaieatton lufh thoonlcr nrortcT until some ton 
days itlerwimls it emerged itLnclnow Tlius tolcaaeWhmd sick ot wounded was impraiiiMblei 
'Iho) had lo bo caincd on, thou niinbeis each da} aecumulaliug, but, witli the rcgiinenttil eiitablisli 
meiits complete, all were well looked aftw md atleuded to by medical and mihtaiy oflicoisof the rcgi 
meats to winch they scici illy belonged At Lnd now r^muitil hospitals woic sujiplemcnteil by 
goiicnil cstalilislimeiits, but wncncTiT It became ucce'sar} (otraubta tlio wounded from tboit proper 
rogimonkil to tiic goiicnl liospit Is caisling, their lameiitiUons were groat, in their own woiils ' (liey 
avcie '•cut aw as from among their comrades and fticnds to be aswtialed sntli iml t ikon care of 1 y 
strangers” Liickuow ssis captuicd on the lifh ot Jliich 1858, and fhoitl} aflerwards a foice was 
Buddonij organized to proceed to the lelicf of A/unghiu, ind as suh'cqiicnlly tniisrorred to jiiirsiic 
Koei Singh icroi» tlie Guiges md into the jongbs of Tiigtliapoie liio hospital cstablidiniints 
connects'll witli it were cnlirdi iPpiimntd stoics mid equipment being so arranged lli it (lio) cmild'c 
iei(h!j dll id d lilicn jicwsfar) 3i»t penemul k n aJm ajqmrtMincd accordiag to inngs of rcgjmeiiis 
Ihna whuicair smaller portions of the foiec had to bcdetatlicd upon spccml scnice, Oil propci lies 
pital cstiblislimcnt atrom]>am«l as a uialtcr of couisc, and without nuj siiecial orgamzatioii bung 
roquirod bcioiid wlnt dread) Misted 

ilh icginl to tile onliuai) routine of mcdicildnfyin India during pieacc, so strong arc the coa* 
Mctioiis eukrtmud icgirding, md jn«faDctl bj cxpeiicnceot, tbeayslcm of rogimtnhi ho'pitabajd 
adminirtntion, that Iwlh are rtiongh adaocated and carried out, as fur is it is praeticabk to do ro, b) 
mcinsot medical odiccrs simph iftached insteidof I elotging to, rogimoiits aiii impnrkiulLnl tin's 
atkiiucd IE tint Ewk, arlietlier oflicers, l-Mlie! soldier, oi their families, rMciicpromjit itteiition wh'^'i 
sick, md under I! cireiimstanct-s A regidir hospital c libLdimcnt, suilleiunt for the onliiiar) rcq'iwe 
luciitsor the tno) , i® ih\ ngit band iidreidv lot ike tile field or aaompiiiy liic corja by roa c- 
Imd Let n«, liiLuf re, 1)0 elim of Ifmng conditions whiih fa irc thus well fullillci llieir funclionh 
and arc fiilfillmg tlitir piirp cs to which end their steadj onward doaelopineiit has takeu place At 
the \er) lime lliv e n dis are btmg nmngLl, there an. m fall aud iiucces,sfiil wort mg lliroiigliout In ii» 

11 J wards of lad icginieiitil losji'alsin Baigil, Clin Jladn*. and Butroa, and ul m Bomba!, r r r 
1q1.i1 of uj wards of 27 1 In the face, tbeiiforo, of snelifaet-., it issimiiy not titocase tiiat (iirdais 
of siscli cslibhshinciits ara jiist md gone, isiclh tbt controy Let lho=e rc [xiii'ible for sacQ 
maiterf, then, hue a ra-i. to adojt the axiom attributed to a We TrLsidtiit in Vracnca, w' 
with regard lo rtgimeutal imt} station andgcneral Uo'pitals, not to "swop hoMS cres'inga 
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iXFCXURE D 

Eximl on re^imnlal hosplab m Ue Trad am^Jiom aj" Jkivnain Hj^ieie aid Siir^erj/f/m l}e 

Iraneo Pntan liar jw^27 

SeijiinentaHiospkUeiidfegiiieaftdvtTgeom »b tie Freud ar ry — Ecgmiital liospjtil' Dctho'je 
establisbinents ire imdeistood m In^nd, cannot now be FTidtoemt m I'linco ibis was not 
alvnys the ease however, foi Iheu bistoij-, liLo that of many other institutions shows that they have 
bad their penods of populaiity and of lupopnliuty, and tint tlieic sepaiate caKtence dates fiom a 
period antecedent ti) that of the now raerc tiaoied geneial hospitals It will be remembered tint 
Sully established the first ambahnt hospital at the aegeol Amiens, lo17, under Henry B Pi^nerol 
the first stationaiy hospital, under Loms Mil mlClO thatun^r the lujvn of Louis XIV the re- 
gamental establishments n ore extended in nninber and eliiciQict , and that in itbb the ^jeneial military 
hospitals were suppiesscd From that elite till 1792 ieaiincatillios|iitaUfiirnnlied the only available 
meansfortbetieatipcntof sick and wounded «oldieis But the change that hid been made sbowitig itself 
to have been made of too sweeping a nabiro the general hospital sj slem was re established and from 
that time the icgimental tnfimaiy has couiinned to be lool c 1 upon is an altogether secondny institu- 
tion, Marshal Soult being the only imlitary oflioei appaientlv who really was alive to the important 
place they were cipabhot occupying if conducted as tl e\ ouglt tobe Jfedical oiheers hue always 
deprecat&i the sccondaiy place given to the mfiimaiies but hitherto without re ilt They have re- 
presented to the autlioiitics that i« oswto* they nuglil be nude to serve sevenl good puiposes, that 
lindcrmoie developed couditions sill couW be tre t^m them with Ie«s expense to the Stite than in 
the large and more complicated e'fablislimcnta that many men wlioaie ant fiom aeneiil hospitals 
to duty before then stiongtlihasbceJi established wonld, in a regimental hospital be pcimitted to 
complete convalescence tlius ivoiding Uieuslsof tlmieiip8e,aoddimiu!'hmg the ntes of sickness 
aud niortahty m the army The miitiwl iut®iest considered ihsiiibfe to esiat between soldieis 
and their siugeons would be enhaiical and the liUei would have opportunities, which they 
now lack, of gaming pnotical expencnio m piofcssionil duties as well as m those of oigauivation 
Further, os Jf Didiot’^ points, out, "the ti ala alioadv instituted ime deraoiistntifd tint the health of 
the tioips, disc plme, and the public trcasoiy would lUl tdenvegiciladv mtagesfrom tin institution, 
providKiitiecaivcd with a wo'e discretion the dcvclopTnentof which it i&aisccptiWe ' It is well to 
observe, bowcvei, that tho'e esiabli hmenls arc dtogothcr atpa itefrora and nidcpendviit of, tlie 
a\ tkbi cm ot^ntzed hr and specially inhjidid to «<jrL with dinsions and corps of in army ou 
active mihtaiy service 

Some years ngo tic csfablishBiciiluccosmTy for regiracuhl infirmaries wis roeonsideied A few 
of the leeommeudatious tlicn made haxo since been earned out, but otWis still leniam to be so , and 
meantime the conditions am, it is to be fe ii cd, any thing b it ‘ itisfactoiy 

Dr 6 Stnith UB, Sitgeon Iainopp(wed to the substitutwn siggested ou the gioind timtit 
6«a^l InSunJIedid Depart is,mpiaitic.iblc 

nieabHaini 'f-ile Madias aud tie same remaris will m nnncpla apply to 

otbci large stations such as Secunderabad and B iigilorc Ihe hospital 
of Uie Bodvgvmrdis on thcrsplanud , on® Aative iiifantii ngiment 
IS staliODCil at Vepery, a second at Peiambori., and a thud i long 
distance of] ar iToyapooram fXif ns suppose iit e ixginivmlti* duspiffi ciWu' Jiwf in Aitc rf tilinii j 
central station hospital constituted and let us place that station boipitil at the mo«t eon 
vemect sjKJi, it would still follow that miy ad ca injured sepoy would hive to walk oi be car 
ned— imolvinv estraespenso lu doolies or sick, enrts— tiuin one to two miles before ho could find 
the medical ai(I and shelter re^uiied How would tins anangement artswei in caws of accident san- 
Btroke or severe fever 7 how in the hot oi rainy ecieon ? how when epidemic cholera has atlaoled a 
renment? The subsLitutiou proposed is inapplicable to single stations, wlicio tIieicgimeut,aIbo= 
pital sj stem iim«t k letaincd, and is imjiraclirabb m the case ot tl e laiger stataons m this presidciicv 

turther, the regiments lefciied to have each one commissioned nii-dtal offieci t Should 
economy require ^ai that nurakr be lessened and tint one or at most two medic tl Dlficeis be cspccted 
to attend, not only uixm the sick oftheiegnneDls collected in a station bospitil, but iIeo upon 
the offlceis indlheu lamlie=, and upon the medical lequirements of the lines then itbLOomcs 
obvious that nolhino- but disappointment and lailuie would result rbedcfiricnt irntigemonts would 
^ have to he 'upplementfld bv some forni of medical aid neaici at band aodbv romc foim of tciiiporiry 
shelter for the siek near the lines anl whit would tins be but tiic reconstitution of an objectionable 
and inetlieient toim of regimeutal hospitel’ 

The meonveniouee which would icsult from the adophon of the station hospital svstem tethe 
sepoy would be aery great in consequence of the peculiar constitution oi the Latiaa aimv 
of this presidency A ^ladras Native ngijncnt, say of tiie line, does not occupy banacl shut lines 
of hut« in whith with their families and frilloweistiiesepojs icside oEtlienumhu of from 1,100 to 
2 OOii Tins community leqmres the constant supenasion of the medical ofiicei as lega ds disease, 
vaceination nud sanitaUon 3 arb mcmlerof it is entitled to medical aid, and allmist submit to the 
military and medical tegail itimis necessaiy for tiie wdl bemg of the lines V hen sick, the sepoy is 
admitted to the regimental hospital ttluch asainle, is situale do c to the hues, and his meiK, 
prepared in fus own house, ar hrou^lt to him bj membersof hisown famili, ivk with hi' ftic/ids 
have unless the nature of hi8 sit! ne s prevent free access to him Tlic Madras sepoy has no objetfion 
to the res-imouLil hospital, but be IiwsUong ilqettioiis to stnngebospiliL, strmjc doctors and to 
assoc afciTO when 'itk with strangers Tlisfimily consUloiion of the Ailive sirmv should not bo 
overlooked It has its di'idvaniagcs, butithas alsoits id\antage« By the suKtilutinn of 'dation 
for reo'imentil hospitals, the existing svst"m of dielii^ tire Bek already retcirod to, which though 
somewlial objcctionihlo iii theory, worl s fairly well m pia tiee, would be seriously mterfeied with, 
much to (he moonieriienco and di' ippmutment cf tire sepoy and of hisiajniiy 
a Coin de, Ofliceis dr ^udi. ’ 

I Till ine.Iicil officer of the 'IQi Dutmt ba; also med oal ehaige of ttu W} geatl 

nil 
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Tlie esistng sjEtom woAs well and econcmca y in tie Madras army It s ecnvencnf 
effie ant safe to the s ck bet e s ted from ib mol 1 tj md exp ns b 1 13 t an the st. on bosp tal 
s) stem for emerge e es m i tar} and raed cil md mo e n aceordance t the h I ts pct bar md 
prejudees of the Madras eepoy MorcoTCt n smnel as fl e ment 1 du s} stem has not been 
d splaced by tl e general lo pt 1 qstem it present n \og e m Ibrope tc egmcntlhosp i 
represents n s mple organ ? t on su ed a 1 e for i ar and for p ace Let a sudd n dem nd fo troops 
ar se the reg ment tikes tbe fie d w th ib 1 0 p tal complete and th its n cd e officer md mod dl 
subordinates fam ! ar to all nd aeqna nted ? th tiie med cal history of 1] nstead of be ng manned 
wh eh t wonH other ase be by med eal office s md s 0 d mtes ! o arc utfe sti nger« to the 
regiment I fa 1 to see any advantage dor vable f om t e nst id on of st ton 1 osp tals n th b r 
accnmnlations of s ck nle of tiiepe'entsjsbmof lament 1 hospit Is in time of |eace ndl 
have yet to be convinced of the r supe 0 ^ ntmeof rar A 1 Indatic mp gns itl ntbepte'onf 
century sofaraslknov ba c been earned on w th reg menta genei bospt s and I mneta are 
that a better system has yet been dev sed for the In Ian mj I do not deny t e po bltyofa 
better system but unt tl e deta Is of t at I etter syste n 1 a c I cen tl ought out a 1 determ ned I see 
no advmtige but much the re era n snbst tut ng stat on or garrison for ug mental hosp tals 

B fn Su getm Genem J IS Yriy mnc ttfovoT of sbton hosp tals nstead of tl c plan oE reg 
S^i^^rc s^BoL men all o"! tals ntwtt reg menla med cal officers oslallbcfor 

geueallnty UchusptalB ulc the orde s of the emor medical 
e^ce and si al treat their 0 116 011 


DWQEm jriSo lamqfen fivo of sabsbtataug 1 system of stat on or g n son 
^ losptalsto Represent system of rej, ment 1 hospta s ml be e ell at 

t oud k itte ded nthincreised effioencj md cun denblo redue- 
iODofeipcndt 0 not d s bord nite cstibHI n ents 0 ly btumnny 
othe ys lo inshuce m hfe er med 01! officers 0 Idbercqu e 
andniyietfrc rgesnormeu cdnoiildbe greatJi edu ed Sell 
1 system won 0 pro e of benefit to be med cal ol cc I uisc f t ou d 
g ehmDococcr>.toni mud dcs od end n 0 e tc c t b s ork 
sh rpern 1 szeal muneccs tate spayngno-o ttout on to p ofess onal 
stud es tbiQ tl e pies ut system tends to md ce 


D C IS Ssi Sep t S 
EMK Gntcn 1 (1 n 21 d u Do' 
;>rtm n 2Iains 


Mcice er tl ng equal I si 0 Idle nfa orof eubstitu ngistalon 
iopta fo thcprcsctrcg mental I osp t I u ind I! t tl c small 
badly nged eg nontil lop I t oled to oopsof Nit 0 
lej, mcol 1 1 vse t could never be on e 1 d nto -a r son ho p tal On 
tl s cco nt li "c cvpcns « st 1 0 lo ] tils we id uq ro to bo 1 It 
In some of 0 Imjc stations doo s s ! carts Lo 0 Id tl en bo re 
q ^ to bo I ept n t c 1 n«s to CO cy tl c s 1 lo hosp L I Co ps be ng 
so f pi t t 0 Id be mposs bic that men f om c cb on s ck 
could wa to cent il bosj ta 


A iq stem of s at on or g ison 1 0 y tals s led ect co nil iy of 
the f lo 8 on II fl gt tobcllefiuceoonnncs item 
1 am D f VO ol st ton 1 0 p t Is I ng cstcudcd to Ii d a nd formed 
in al r^csbto s ul gi r ons 

Mhen t beconcs neces ly to delnel 1 corps tlcre snodifie Ity 
m all cl og to t for the t n 0 a B fl c ent med cal es bl si nent 

I im of 0] on thatsi on or gw ‘ion 1 osp tals may t! dint 
a'TO Ic 8 Is Died for reg ncnlal boBptnls for botl luiojean and 
!Nat c troops 

Most d 0 d dly I h 0 o en nj ca 0 fo tl s o) on a d have 
slo B btsamg / 9*/ ouldbeetf otoi by t in rjotd'Mey 
subm U d lo tl e \rm} 0 gin z on Co n n s on 

Tlee s nraili to le s d for loth sys ms on tie gro nds of 
economy i IB e cy If tl c lal cr c ec t il to I a e due i,l t 
myonopnonf 0 tic tgm f Ifivse of ga 0 iosi 
tl s ere adopted ihren tic of eesynre vcofnNiei 
s I ord tc 1 d I r oiv to meet ny gC t c 1 s uc oul 1 nn'v 
on coty b n" dde 1 ord to novo Ml c li on 0 1 1 1 t 

0 utn p« !l Ire oq s 8 s j 1 0 cd to k re ly fo ft. 0 at 

1 mo j fenb e tl 00 d e i s m of 0 1 0 1 
I Im t t 0 n H b ceonom n tl e 1 r I ut 1 no d e t I c u[ of ctl u > 

{ ul f 1 eresn In ollb |oMt Tlir nlnllt^ 

cc in 1 n cut d n dd 1 a led po to rtm c I! c n d I a 1 % 

eqic 1 llI]pbllactolclj sore log oloptlFotUIloaol 
tlecodlcnya ul llplllcnollboii litilJt non on 

I ftfopnontt tenjltonolceindilmtopomllultoat. 

■! p n t e u 1 I } tl 0 n 1 £ cd fo m (0 b I r 1 c [ n t nw 
1 I 0 J u oj n non to Co t 1 tl Meir p nc sof tl y nnda 
t n 1 ? n onform I ll llo c t of Ini n t 1 n t 1 n ci 1 P 
th n 0 c t I uot C a a na^ n t j« b t t tic 1 11 t- 1 nj 

cq ! nn I totlo oft S Ij Iftl n I I? n’cmonl nfo c lays 
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found sufllcienfcj— and I am not aware to tiie contmiy,— it i^wais lo me to be going nnneee'sanl5 
out of the my to introduce i systian which maybe aaited to the necessities of Continental annies 
but which under an altogetliei different set of arcumstances adds to expense without so far as I am 
abie to undeistand, bunging any coirespondmgadiaiitage One of the evils of this system would be 
to divest medical officers primarily of their lesponsibiUfaes in connection with the care and siipemsion 
of the medienl and surgic J equipment As these are always obtained on his own nqiiisition for his 
special use, it is only proper that there should be no shiftrag the huiden of responsibility on to the 
sirouideisof suboidmates I consider if mme attention was given to that rainutiai which constitutes 
so large a part of hospitrd practice, and less to a desire to assnnie eommalid and escicisc authority over 
men and matters, which would be best left to others, greator efficiency md economy would be the 
result The simpler your hospital aiTangcments are the better Again, the introduction of such an 
elaborate scale of hospital equipment as that laid down m fl G 0 No G81 of 1877 to he kept 
complete and seiwiccahle iii purveyors' stoies tor the nse of w legtmcnt of Bntish mfuntiy,— a scale 
that exceeds the cost of that autlionzcd m Mihtaiy Department lettei No 809 of 37th June 1863 by 
78 per cent , rut^s being equal,— is, I ctmsida, beyond the fair limits <f the soldiers reqmremcnts, 
or what the public ought to be saddled with 

Surgson Myor T E Port*? I am 10 favor oE aihstitniing a system of garrison hospitals for the 
Hoi I^irar system of legunmitBl tojspitals I believe the station hospital 

vSeyMdisreo ’ system will he attended by gienter economy and with better results to 

the sick, where there will be o^itunities foi medical officers to consult 
with one another on moie impoitant cases, and where niedical oflicerg 
would he moie likdy to liavo at their disposal eveiy modem suigical 
appliance and remedy 


Sugsan Mvjor 0 Mart n Amy I am enbrcly in farm of stahoa or general hospitals, both m tune 

Hcdica! Depirtm nt, IStti Huiiais. ^ 

The regimental ^stem is eombrous, expensive, and not efficient 


6. If tins wm done, and the varions hospitals in a garrison weie placed under 
the senior medical oSioci, •ivould theie not be both gre^ incieaso of efficiency and also 
great economy in suboixiinate estaibsbments ? 


SuigecaGcnenUEKnlnnci The foimatiOD of station or gameon hospitals in cuntonmimtE u 
Sntirt Jlcioai n^rimsnk odvisuble, tot otiy financially coneideied, hut also foi the puriioso of 
m Indiiu* ® ‘ cfieclwc wdroMnsttaUow Itis especially in times of peace that nedic^ 

officers should receive their tnming m the system which is to be carried 
out duiing war and unless hospitals vc consohdatod in cantonments, 
no system of training is likely to avail 

tJnless it can be shown that there are special circumstances attend 
mg Indian semee which should male it an cvoeptMn, there appears BO nesson 11 hy tJie same system 
which is followed in ulL ofhei poitious of Her Majesty’s dominions should not he made applicable to 
India also Moieovcr, no attempt his hitheito been made to assimilate (sofai asdifferenccsof climate 
and servieo admit) the hoapital and field equipments of this country and home, ilthough State leasong 
may hereafter render a repetition of the experiment of tho employment of Indian troops m Europe or 
Asia necessary The consequence rs that an officer airiving in India fiuds his duties new to him, and 
after a service of five years in i^mentol hospitals returns home to find ho has foigotten the details 
of the station hospital system Tins cannot he centmoed mthout detriment to the medical service 
as a wliclc 

The system of treating sick regiinentally has obtained pirlly becaiKe it has heietofore been consi- 
dered necessary to regard all eoips ascapihleof actingas lodependentumts complete m themselves, 
ready at any moment to take the field or to undertake marches of long duiation, and partly because a 
single coips may be quartered in a detached post 

I shall eudeavour to show presently that und® the altered conditions of modem warfare the above- 
named insoDB have lost much of their foice The isolation of a single corps m a station is wholly ex- 
ceptional, and oui railway tiansport has for the meet pait obviated the necessity of bug nnichcs 
Nevertheless, I believe that, however much we may geneializeonr system of medical administration, it 
will be always lequisito to maiiitam with regiments of mfmtiy and cavalry at least one medical officer 
This IS necessitated by the presence of tiic wives and families of officer^ and soldiers, the inspection and 
care of piisoners, and the general mitaiy leqmiements of a corps, &c , ^ 

According to the existing system in frawe m om li^ stations, there is a repetition of the equip- 
ment, &c, for each coiqis hospital The waste of material and labor IS obvious, and regarded from a 
common sense point of view, it can scaredy he Mces®aty to m untoin foi two or more corps units, with 
hospitals m juxtapositiouj— it may be nntlCT the same loof,— fall and complete sets of stores, surgical 
appliances, and medicines, as well is separite estiUishmenb foi each ludependciitly 

Tike the station of Ifmhalla as an example da station m which ill aims of the service ire present, 
although Umhalla, from the limited accommodation m each eoips-hoepiial cmnot be cited as illustra- 
tive of a station m which the station (giitison) hospital qwtem eoold be easDy apphed The European 
force IS generally composed of— 

One Tcgunent ratontey. 

One „ cavoin. 

Two batteries of ropl artillery treated m one hospital, hut mth sepatato equipments 
Tho eqmjmicnt of a Biitisli hospital may be dojis^ under two heads, i k — 

I — Medical and suigicil stores under the custody of the medical depirtinent 
II— Bedding, clothing, cooking utensils, ftcjimdet fliccodody ofthe commissariat 
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TTitli regard fo tlw df'S eietceepsimitissnppliedwitiia campLifl «ct of surgii.'il in^frumcnfs 
and applnnco= 'Wire llie ‘•lek trented eollectwclj, ioweier the scale of iiisfiinncnU could be i?. 
duced to OQf (nlf after making' pnKi<ion fonny^cmei^ency (cvteptmg itir) fhit migiit ari'c jisan 
illustntion, file tlicfolloi'ing With irlidoi. ~ 


1 

Abticiis. 

scale , 
of lotj) {one ' 

PralaUe It 

q iirei etihof 
acenJrilios 
pits! 

Eeduclioa 

rioclro galranie apparatus 

4 

1 


lustnimecl', ampulating , 

C 

2 

4 

Do do j portable 

2 

1 

1 

Do cupping 1 

C 

2 

i 

Do cnniiim dis'eeling 1 

6 ' 

2 

4 

Do rniduilcrc 

S 1 

2 

4 

Catheters filler sots of 12 i 

d 1 

0 

2 

Fraetiire.appuatus i 

4 , 

• 



So that 111 3S cases of lustrumeiil® iti«puti6dl)le toieduco Uie number to 14, being neailj one thud 
of the picfcnt number 

On the line of m iroli the uhole of the medicil lod «uigicd ftorcs of i corjis is taken mtli it, 
tlieiei) notonh ‘'ff'-otinginjuiioo'lj tlic stores tlitm'el\c« but ioiolui!„ licuv eo«t for carnage 
11)15 IS being icincfbed, aeon miUio itni) sagge-twaliiiiiyotHler its consideration the reinodelling 
and cotisolitlaimn of mcdi<a! (ijiijiiicnt foi nilw ly, jnan.bui„, H'd field stuice 

M ith ugard to No U Ibcdiling clothing ke)fben'is under the rcgin)Oiit.al sj-stem, equipment 
forlinsicl men, liemg equal tool out ll^pciccnt on tiicctfwefcif «tiengtb ol the ginuon Vere 
the sic! treated collet lively 10 j>ci ccut nonld be ample, thus suing the equipment of 25 beds, tlio 
cstim ited co I of uluch is Ks 2 500 

On the line of march the uboli of tbc bedding, olofl mg Ac , is left for the reliti mg troops, and 8 
special mart lung nrnilna equipment (fci o iiei cent of sid of foi'mei, and 1 pei cent of lafltr) is 
taken The mirelmig and laiin la equipment' compri'c «ucli articles onh as arc fff cfi^rf/iiecc.sar) 
The Siibonliualo M dcilDepailmcnt requires loliorcmolelled, and the detuK ol my propn'iils 
uuder lliis head will be fnind in the attached coirospondeucc ^ 

On th" oigim/atim of tlieam) lio«ji)tit coiq>, tliefoim ton of nlneh has lecoivcd tlio approial 
of the 'Jecietan of St ito for India, there mil he a lednction of about 1,000 sen mis m Hflnjsal— cue 
third of iho toljl immbor 

As illtislrativcofthe method of redndion m the foregoing the folioaiing table ia appended — 
Slate ii'f s/orinj licjremi tilaMmetilvf kyuliif Kimxkal //e/fffhiriHg tiiimf, owl th nhelm 
iU’d (Oil! k fff efe^tu tlf^ti/ns i tpiMtjoten Ki/i a mre effifiai clitu ^ ictcoifs os _pr«/Mfd 
on He f riwlwi of iltvn jto'q 1 1 }7ift ero>p 
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officers oe the sick list it thnt stahan at one tune, and the petcentsge of medical officers admitted to 
the officers’ hospital was 38 3 of the whole nimhff 

As the result of statistios eitendnio' oaer 30 jeai% it has hcen found that the death ratio among 
army medical officeie was SO pci 1,000 agamst lo pm 1 000 mnongst the combatant hi anohes of the 
service, to say notiimg of the nomber tempmi ly or pennaiientlj invalided from this country for 
diseases remotely fatal At Lnndi Kotal the sicLiiess among the medical sulordmates also was at one 
time 50 par cent , and the avenge jneffiraeney in Qus dgnrimeat was above 10 per cent 

During the late campaign official applicafaon was made to Sutgeon Geuenl Beatson for the 
temporaiy loan of medical officers of the Indian Medical Deparlmenl , hut he was unable to afford 
any aid, however temporary, to the British medical se 'vice 

Briefly then, consolidation will effect a icducfiim iff jiemiud, and by facilitatang the correct 
performance of minoi duties hj sobordinalc lahoi will m othei respects cheapen the cost of the staff 
Economy in the induction of amonntof stores hiherto requisite and by enahlmg provision for 
acL to be made according to large averages m'tcad of bemgsofocctfo the fluctuations of smaller ones 
By making a reduced number of statianaiyhci^itaisdotlie dnty of many ambulant ones, thus 
effecting saving in the cost of equipment and inevit'^le weai and tear 

Snigecn General T P BaUon ]h:(aQ the diiraeler of my reply to the precedmg question, it follows 
UB kilam Med ea! Depai tint my answer here must iIm be ncgihie I am persuaded that there 
16 m each icgimentalchaigc ample scope for the full play of a medical 
officer's nhilities , and that where a rcgimciilal medical offlcci appears to 
haveinsnffiacntcmployment,it IS amply becansehe dischaigcs hisduties 
pcrfuncterily, without hecouiing zeal or ie»l cwoplefoness 

He who makes the interests of bs r^ment, and of each unit composing it, es»enhally his own, 
will never want as much employment as the conditions of Indian climate in the plains enable him to 
undertake, and satisfactorily te accomplish 

"With such aid as can iie got from tiie hospital assistants ittached to each rcgimentel hosptal, it is 
impossblc foi the medical officer to depute the Jsbot involved m looping up his records, without so 
impairmgtloviorkas to rcndei itiropossdilctoconstiuclhiE vitelsUastios with accuracy, or safely 
diaw maettcal deductions from the fimiies 

Nor, in my opimon would there be any ledaction m the suboidmate cstablishmimts, because ol the 
absolute necessity of maintaining on an efficient scale the rcgimcnhl bospiial ptmiinel 

Theory may advance the statement tbit the menial servants em always be supplied by the com- 
missarmt, and doubtless this is the case so far as meie numbeis ire coucerosd but with lefciencs to 
real praotieal efficiency, espeiienee is dead against principle ot triistuig at a most diBioulfc time to suoli 
haphazard rcoruitmcnt But even gimtiug possible cfficicDcy under socli a system, men would not bo 
found ivilluig to undertake hospitil duties on active service, cicept on much enhanced wigcs and thus 
the eeononucal results anticipated vanish while tbc most senous evils would ho insopa able from so 
faulty a svstem of oigonization There cannot be any cohesion in such i hospital establishment, and 
theroforc with the hrst scare, they would disperse, and leave Uic sick and wounded to £nd assistance 
from other diTcctaons 


SuisDw General 0 A Garfoo Much of this question is answered in my reply No 6 I believe 
‘ that were the hosjitals ID a garnson placed undei tho senior medical 
officer in tbe sense of a yarrisoH not only would thcie be no 

incicase of efficiency but, on the coutcaiy aveiy seiinus deeieaeo, and 
that instead of economy in subotd note estebbehments tbeic would be 
extravagance and waste as a result of the realc upon which to meet 
emergencies they woi Id have to be maintamed I observe that under existing conditions the general 
eupermtendonoe of all hospital affairs m a garrison arc really under the senior medical ollicei only the 
details and admimstrataon of r^mentol hospitals aie under legimenlal officers In paragraph 9 of 
annexureB the disadvantages and causes of nosnrtabihtjf of such hospitals are detailed, and! parti 
cuLarly desire attention to those eniinicrated mder sections if c andyof that document In 
anneaure C I compile the method of administration in wai demanded by sireh a system as compared 
with the combined legameiital and general andltrnst I make the point clear that as a matter of fact, 
not only is a laigei number of estiffihshments of the foimet required with a paiticular force than 
of the latter, h it that, while with the miitied system qiceuil •uraugements have to be made when- 
even body of troops isdetached onanyparticular service, under the / m/ s)-Btem each legiracntor 
pait of a regiment if required to act on die mstant, starts at once with its medical establisliment 
complete and workable on the spot 

But inasmuch as Eomc of the conditions more suitable to a system of garnson hospitals than to 
regimental have already been introduced with refeicnce to India uolably the disoonncctiou of medical 
officers from regiments and tlioir relief after short pmiods of service, it seems to me to bo required 
of me, by the scope of this inquiry, that peii^onal views bong adverse to both of those measures, 
I should so cspi'ess myself Comparing past oOnditaons with TOpiesent, I observe that, whereas m 
former yeais a surgeon ofaBntish rcgimentm India had of necessity senod mnuy years in tho 
country, under the direct siipeiintondencc and fiitieit, as regards tho tieatmont of sick soldiore, of 
medical officers who had similaily gamed then ezpmacncc of endemic discs'^ ail this is now non- 
existent Medical officers are unda no sndi tmtion they eometolnlu forafeujeais tlcyareno 
longer under tuition of tlicir seniote they have mdividnally to gam then own experience aud when 
their views regarding the phenomena of endmme disease have h^n to clear up, they leave the 
comiti-y it may be, to return after an interval of yeois it mry be not at all lam unwilling to dwell 
upon whatlcoDBidor to be the results ot flns system, not aloi» with regard to the ticatmcnt of sick men, 
but on the finances of India as mllueneedlg'tiieprofcs'iwnlsiqienntcndenceot the troops 


Dr G Sm tb Ji D S rgeen 
Ocnml Indian Medical Service 
Madns 


Erom what ha« been said, it will be gathered that m my opinion tie 
ptopored ^tem wiD neither be ^eicnt nor eoononiieal niid anefllc cuev 
IS wastefnl exbavagance The dimioution m the number of medical 
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officWB must be rqjWEBiitcd bj a wsn e to meet tbo cngeacics of p eue 
anaolwnr '\Icdica] anboi^iiafes could rof safely bo dimiuislicd in 
Dnmbci if tbc Imes ire to be attended to Tiicre iiouH be little differ 
cnce in tbe espcndiinre of medicnieSj and i cry little in the number nnd 
osjiense of bos|HtaI sonants A slight saviug iniglit be made by a 
possible reduefaon in the number of succici-s Ibc csliblisimient of 
station liOspitalBu odd inaolvcroiicb outhj, espccnllj at tbe onfsetj 
and cqttD'o uluch no wiirratablc cirntniJmcnt of the nicdicil staff or 
of the csWnig' cspetditinc of a’gmicnfal ho=pihfs avouid suffice (o 
meet 


Dt-jratTSa^m CtreralJ S 
Tugo Offic at nj Surgeon GcbckJ 
Sntislirircc' Uoataj 


Dr Ojlnn Sn fii, Perntr Sht 
geon Qenonl Indits ^caiosl Bo 
poTlwont 2i[n^s 


T)f J 0 Ibons Dopotj Surgeon* 
^enonil lirititb Fotcoo Mocrur 


Bcpnly Sareeon Gencnl S C 
Tnnnunl ffiiiril aioitj 
Ofbeo: nsniti i eliloccc 


Snrgtou atnjut T 0 Jlc^Ict* 
rtr Adin- /Vp«!i 

Oc pnl b. 1 1 ) n on 


Hachshtaon Iio< 5 nfiI mu'tbwcits oim medical officer in charge 
Unless tlicrc IS one hog ltd in a gamcoc sufTicienlfoi the station, li niOT 
beneeessaiytohaictttoormorc station Iiotjufals, each to furnish oes 
set of ictnins for my Bomber of cogis or battoiics m it. 

1 baicLucnnia bosmWfor file butteries of artillery iiiicre there 
arerefour «epiiafc liosphl eslablishmentE, because they belonged to 
foul different bngides, and they bad to fumisli lire different sets of 
returns to legi iqi bittcQf rcconls “Kicre was great irastc of suboidi 
nates and of labor 

Tic old orinanccbogiitalsfertlieiojal aitillerynml lojalongincen, 
nndci tbe Board of Ordnance, were station hospitals all oier (lie world, 
Ciceptm India and reerc cdlciont mid Koiiomical One set of r’tiiras 
for all admitted to them was sufficient and this w is more scienlilio as 
slioning local preraknee oi csemplmn from disc sc, lustcad of bj battery 
or corps 

It wooM alfogeriicr dqwnd on whatlmcl c£a medical officer file 
KDiorwas, wlictbci ficre was au iticica«o of efficiency oinot Then 
would certainly be economy at tiic liospital of subordinates, aafowet 
would be nnjuued, it say three or foui regimental liospitels were dona 
imayanth,and tic sick treated in a garuson hospital , lut tU oonsli 
tuion of the Midras aioiy must bo taken luio consideration, ns to tlis 
remoaalollicicgimcnhl subonl3iiote8,aiboIinre, since first it nnsan 
anny,lecniu tiic practice of aUcadiogtbc followers, loth women mid 
ciilldrcn in thcicgimentanmc®, aud tbero would boagre iciifcij nore 
this priailegc tal en from tbem A suborilinate would wqune to be do* 
tailed to attend them, so llial there would be no economy in the Jlndras 
army so fai as tbe subordiuatc csUblisbiccut is cenocR cJ 

\cs , the placing of the lioqiital or hospitals in a gamson under tlio 
senioi medical officei would tend to increased cffioiencj, audio econo 
inical as regards the Nitiie eslablialimcu^ but 1 protest agiinst 
any hged for icdiiction ol ciUier mcdiesl officers or siibordiiintcs Tiie 
present eiisi«, asal o tlicjcnil) iccuinug cbolen epidemics, proac tliCK 
are nose too many of cither 

The management and ticalmcnt of the sick would, I thml , on the 
whole be carrion with greater cflicicao} in a gauison bospilal nnder 
the diiretion of aweli 'elected anioi medical o/licc than m lie aicrigo 
of regiment il bogutale The sistem of garii'on hospitals woaH 
undoubtedly afford gicatei focilily for controlling cspcndiliiro of 
sdi^Ihs, and would coabie the adnumslntnc off ccr to utiiizc more 
fully the bl iff and cstiblishmcnts at Ins di'po' il It iroiild al o porwit 
of eon'idcnble ccoiiomi lu suhordiustc cstallishmenU , but biKiuti 
esiabb Inuentscinnolwilli Fitcly m lliismatiy befacd on a iwriou 
fealt, it will alwnyshenccc^'aiy tonuuntajii c'tnblislimcnfs m ciW's 
efordimn TOiniKmcntem order in meet the cuddeu wiilingcncics of 
epidemic oiitl mis and sesoaDS of unusiil mchtoes 

Unqnestionably I Imw green my rca'ons in (ho report alluded (a 
in an'werS 


Sirprati afnjor r F'c’Dl, Jsn 
I LI c' cI lini «! *\ccoui t« 
B pil 

“1 jrti Ml," 3 H Pd-'t-, 1il( 
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I >t U n r > r-j Inlin-arlLllcr 
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—f' a aWf C. afa-" n Armf 
’rdicinji a IELHm h 


rjffc answer 5 

’IkcslI'tM'OnldlD'ireatiiicrea'cofcillcieticy nnd great economy 
lu nibonluutc c'tabli'limcnt 

Tliercarouldbo » gre^ ranngto tlio Sfatc, and nbo incrtt-'f*! 
effiuPBtt 


T Tl’oiiliHlic nmalgaraalionor llio Brjlisli and Indian lltTodjcal Department ba 
'icro' arj to secure tins end f 

Si ti a Inf I'urc inu I olnanu 11 1 c greatly fattli'-ifod b. an nnir''d 
(t ) ! >. 31 I °i dmim 'll, and lb isjWly unpo ilk uutii wi. Imeaii uniU'd 

i “<•' J niv 'lul ■Mce 
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ElSereMyaudicsponsibilrfyateiDseparable Under existing regn 

ktioriBj the prorootaonof modicnlBubmdinitcs doing dnfy nnderolEcers 

ol the Bntish medical service is in the 3 inds of the suigeon general, 
Indian medanl depaitment Medical officers of the Bntisli and local 
sei'vices, i«pecti\d}, rccave their insteictions each from a separate 
head no oontaol m common belonging to either JIoi cover, the h\giene 
of European md Nakvc tawps is directed bj a distinct sot of officers, 
although li cannot he donbted that the increased cspenonce gamed, bj 
the supervision of both Europeans and Natives iniist add to the medical 
^owlcdge and, ^etcac, value of -my officer under uhom these duties 
lie combined 


Surgeon Geneml J T Beafsoti I cannot ECO any neeessiry eonncckon iKtwcen. the establishment 
St Diindmniledical Department. Efation ot gmnson boEpf^,and tlie amalgamation, if thatwore 
possible, of the Wo medical semoes Even under the supposition 
that one medial ofBcQ> nonld suffice to discharge the duties of each 
sat of hospitils, Eiiropem md Native, it tvould surely never enter 
into the mind of my pncbcal man to unite the diarge ot both sets in the pereon of one medical 
officer, and this being tJio case, there can be no necesity for maljiig the one change hinge npon the 
other, as if they irero neocssanly and mdissulahly united I further beheve that any arrangement 
which would put Natwe regimental beepitalB uniw other mmagement than that of an offioei 
of the Indian medical department will ho lie suie starting point of much augmented espenditnro 
mtheir equipment Nevertheless Jm o/m helteva mthisum thif an In<hanneliciil staf arp, 
entirely ttAetdmU to the Indim Govermet i, e dnaneytng tdl the hi^iieh 1 1 i/e mmivj, Siiroycan, 
ond Native, viiUantdiibntkoiiiimldlie nod lumUe The management of hospitals uould be m 
no way inferior, while tboarosmiy ItJ^y to le rapped Kiider a purely Indian Govenvnent semce 
wonU leveisiolii 

Uediealojfmiof ih British tametlany no longer ftgtaental,Here seme no good aigumnt lohy 
an additional step foward should nidle Ulen, Ig hmg Oie iidicd iktm of British hospitals diS’ 
tlmged Ij Indian nsdioal staff turps men 

ItiE impossible to concciae anyibiog moie unreal than the sWik assert on of Indian medical 
officers being unoqual totbo msnngemcutof European hospitals, tiiough the conaorso of it is m 
all likelihood quite iveli founded Jhere cannot, I conceive be any question of the absolute truth 
of this statement, that if the Indiaa Government posses^d the decision of the quesbon tonching the 
necessary strength of the medical establishment for European bospitols a tci^ corsidmUo redvo- 
1m mild he m eaily mult An immense economical saving would bo oSeeted, while decided 
benefit wonld accrue to every nidradnal officer from the piaetice of woikmg up to full power, with 
thedelightfulconsciousness, moreover, that bo was fnilj pcrfoiming duty eoinowhat commensurate 
withhiB monthly lay 

SwijMn Qmcral 0 A. QoidM I do not think (hat an amalgamation of the Biitish that is, army 
wedicaldcpaitmentindtbe Indian medical seivice is m any respect 
neccssa^ or desirable, whether the system of gainson hospitals is forced 
on, or allowed to drop, as foi tbo intcRsta of soldiers omcei's and their 
Tsspcelive familiac as we)] as the interests of tbo bciticb gcneially, I 
liust it may be In pangiapili 8 of annesure B, I indicated what 
seemed, and sbH seems to me, an easy and inospensive way by winch the 
medical icquuemcnts of tbe Native troops could bo met by the army 
medical depaibnent But therc is anotbei way m which the some pur 
po<e mi^t he fnlHed, and on considenng the subject over smee 1 
lotmeriy wrote, there appear to me several advantages attachid to it, 
namely, to have ‘Qte local medical service on the footuig of a medical 
staff corps, tbo«e of its members who selected tho military branch to 
sbde to it unless nnd® special circumstances when they might bo per 
nutted to ^change mto Hie civil branch, oi be by Govenunont selected 
to fill pnibcuhr appomiments I believe that as m the mihtaiy staff 
corps, so m respe^ to the military biandi of tbe corp':, I suggest ex- 
changes between membcis of it and those of the army medical depart- 
merit should be alloned, and that, wins they so peisonal convciiienco 
and interests wonld be better met Hum they aie at present, and tiie 
well-being of the service benefited tberchy This is a mere allu'ion 
to what stall cs me as idnsable and feasible , details, including distnbu- 
tion of dutres piomotion, rebremeut, and so on, would have to be 
woiked out here'rfto 


Dr G Smfli it E Suigeoa ADnlgamalion IS not necessary to 'eoure the fillcst co operation 
liSs “ Scrtuic of theBntishandLidianmedical Havieesinpeace orin war 

The fusion of seinces so distinct is constitution, pay, pension, &c , as 
arc tbcBntash ondlndianinedunlsmaces, could not be effected \nthout 
the sacrifice of nglits and privileges wlncli ong^t not with justice to be set a'lde 

The first 54 medical officers in tbe Madras army list arc men who entered the semce pievious 
. to the tT niRfpr of tbo Government of India to the 

(toe Sedej Cloji ^ ^ Crown, and an Act of Pailiament^ secures them m all 

fliar rights and piinieges, to them amalgamation 
would involve radical changes m the eonstatutuni of their department, in their promotion p.ay and 
pension, changes which if earned onl^ would eonsfatote vali groend' for claiming peciiniaiy com- 
IKDsation for any lo's which might ocerne It is of comrc wrtbin tl e hounds of pos'ibihty that 
indiaidinls of thochssicfcrred tomight sdcefamn^mataim,batccTtani]yit is not uithin the hounds 
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of probability consiJeiiD"; tlie asstirad adrmiagGs o£ their jtrescDt seinco nad poation Nordo I 
tbinb that the medical officerjichoLiTCentetedthDanieesabsequentto tbo transfer of the Govern 
moot to Her llajcsty would vnlliD^y acc^t <!ncli 'imalgamatioUj inasmuch as by doino' so thev 
would leave one of tiie he t public scinccs m tiic world for % new ■service which would prabablv offer 
fewer adcautages with a £ai less nssiired and desuaUe portion It mil he rememhered that an if 
tempt at amaljrantion wis made in 18C2 In a dc^pitdi No 62, dated I2th March, the then 
Governor Genera! in Coimcil recommended tiic formation of an amalgamated sernee for (lie united 
army of Great Britain and India, and Bnbmrtfed a scheme mththat object drawn up bj Calaticl 
Norman The Secietarj of State foi Tl'ai objected to the proposed fusion, mamly on grounds ivlneli 
excited the astoni'limbnt and indication ol caeij membei of the Indian medical services 

The projected amalgamation was abandoned fortonately, I tluuh,foi the Indian mediealsomeo and 
for India 'the Indian medical ecmee is hdd in high estimation la England, even though adoiL'sicn 
to its ranis mvolacs along cxilo from home and all lie ii'ls of a tropical climate, and tins is shown by 
the fact that tbo best qualified candidates for pnhhc employ select ai a rule nu Indian career to a carwr 
in the Bntish medical setnee The first effect of ama^mitwa would !» to alter all this, and to inaU 
the Indian amalgamated 'cince unpopnhir among young piofessioufll men 

Amalgamation would 'cnonsly injure, if not destroy, Uic speaal and most admirahlo oigamzation 
ol the Indian medical semco which, as now consbiu^, embraces net only a miliiaij, bat aho a 
civil department This dual consfrtnUon fits itadmiiably not only foi the engcaoies of nar, but 
alsofor thercquiKmentso£p<pce Its peculiar smtability to the iru^ of the country is achnowledgcd 
by nil, aid 1 appeal to tucgi'c.at and pMigrtsswc work Hus sotsKcbas Wn. carrying on inttuaptcsi 
dency, as shorniby thecitensiMi of medical aidtotiiepopuhtiongeneially,by the piousion, muhng 
and made, of hospitals and diapeusancs, and by the nimlict and admitted value of medical agent', 
publicandpiivatejwhohaae been educated No actwa of Goaernment lias been more popular tban 
that the object of avhioh is to provide medical aid for the masse*, and meairjingout tins gavat werh 
itiasiiadtheieatfy and efficient co operaboii of fho medical department The present eonsiitutioa 
of the Indian medical department is well adapted to meet tJie demands of civil life and tbo caigcnoics 
of war, and I should deeply regret the dismlcgration of the eaistnig system, whether that be effcottd 
by nmalgamation or by separation of the military from the civil department If aroalgaruation w 
mevafahifl, it should, m my opinion, be restricted to volunteers from liic old and now medical services 
and to now entrants Its application to the adnuiustratiic grades is beset with clifriciillics If the 
aumboTa of administrative olhcorsaroto be reduced, the effect «dl 1« tbit the delimto and giinmttcd 
cspeotations in that direction of tlio old service would bo set aside os regards jny, promotion aril 
pension, and the chirgo itself would be regarded as abreacli of contract The siiljcot is one which 
requires most oarcCiil eonsideiition at tlic hands of the aotbontics The «ernco hos already b id it* 
odmuustntivo nppomtmcutsmorc than once diminished, and further dimiuuiioa will inonfahly load (o 

rcmonstcanoo ancl disappointment. 

Certainly not, the records of the Enrepein and Native troops would 
have to bo rendered scpanicly, but that could bo done by the raodieal 
officer of dlJicr service m cliargc 

The debited ends, or, reduced expenditure and increased cfficieniy, 
could not be ecciircd as Jong as two distinct medical depiitmviitsexKt' 
ed Each would require its semoi modieal officer and ifs separate n! 
mmistmtive stiff, and so forth Itisfraic a certam sav mg and n certain 
amount of lucm'wl ellleicnq would ! c cffceled liy amalgiffiation, bit 
much less con'idcnblc Uian were Ihcte but one deparimeut Ainalgi 
mation of tbe Bn(i«h and Indian Medic il Deparlmoiita w ould not be » 
cffectnc and complefe.na would a system uf iiaving but one mcdicil 
department for this countrv , ns I sliall show further on 

There Tvonld he no nccc'sity, I should suyipo'c, of an amalgamafioa 
of the Bntisb and Indian medical dcpjrlmciit* vvcrc gairi*ciii lioipifais 
iB*titiilcd Enropcan troops would be treated in one aide of tbe build 
ing, NativT on thcothcr Until arew years bad (he midical offiai* 
of the Indian army frcalcd indistnaiinalcly ruopean imd Ntti'C 
troop*, and there is no rewon whv they hhould nnt do w igain TJo 
medial otHoim of (he l)n(i«h medical scnico vioulil aflci a sliort ct 
pcncnce of Nattver, be able to do Uio 'amc The medical men of tbo 
different services would each treat his nvni men 

I fee no necc'sih for omalmmation of thosernces teFccurcilu'crd 
I bclicvi both service* tolec**enliaiiy sopirale in (lieirgimiis ami re 
qmremcnl* The peculnr nature of service in Jndu, (be coD'fitHtim 
ot tin Native arena, it*, roedieal wmits the numlirr rf diffoRiit na'ior 
ahties compoqng it, tl c ‘uibyctl of laitgnagi, easle — ai] pnint (o lb 
«.''*’ii\ of a ■qietnal medicil seniw I cmg la-lamnd for In lia I bdicre 
the i (onditioni. are fairiv well met bv tin j rt* iit Tiidt in mwliw! u£- 
partment, and -my atfomjt it eliangv or m i! iiig tin officers < f 
service interehangealile will rcailt jndi'ajjwnfmail.tnil is vm btvb 
to tdend lolwlUdeparfintnt* thedi etnkiit which 1101 pn-iiil' 
of them 

Tilt Dnidgamafioiof the dciartoirnt" in ill graJr- vrrnW n t j"' 
ncfi' an, lut th re avoid! cfrtaudv h ' iLr^vr ' f fn lion in 

wotiiogef lit irenerl ho‘pil d ly imif nil tiu isfilicililaff btiwp'd 

lo Ui* «atne d jiartaieut 
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S rgMn lUjot T G Scfflett, In the report alieadf EoBmitfed I Iiwe stated my opinion tliat there 
ojj Acting Dciratj Surgeon ghonld be ODD medical service for all India, and I recommended m it the 
enc-o iwioa mtlidraW of the British mcdieol department from Ind a altogether as 

unnecoBsaty Any nmalgamaticai of the Bntish medical department 
mtli lie Iraum medical dqfflrtmfflit coidd only in my opinion he accom- 
plished at a gieat mjosticcj if I xesp cctfully he allomed to say so, 

to the mfciests of the belongH^ to the Indian service 
It must he remembered that those offims of the Ihdiaii medical department who were on the 
abolition of the Honorable East India Company tmaterted to the direct serneo of the Crown had their 
rights and pnvilegcs guaranteed to them ly Aefc of Pailiamait uodfir what is tnown as Colonel 
Eenley^s clause OfBcers of the Indian medmal service elected, in consideration of certam advantages 
efiered to them to pass then lives in India, and th^ (mtraedmtoa awenant with the late Honoiable 
East India Company, which Parliament Bubsequenuy latified 1 have no hesitation m sajmg that 
many of these advantages and privileges must mentabty be lost to the iDilian medical officers if the 
two services are amalgamated as proposed It must be remfimbered that Indian officers have not the 
opportunity of semng in Euiopc or Canada or fie eolomes, but all tlieir service must be parsed in 
India. Even the leave they taie IB, oirfheiceptaoiis deduct^ from tieir sen ice foi penson 

This IS far different to the case of offic»B m He Butisk smrice, who only come out to India for 
a tour of five yeais' service, and who can go home and recriut their health ani' come back to diaw the 
h gher emoiaiaenis which acffiue to thor higher rank Tliea, again it must be remembered that 
service in the administrative grades as i^ards the Indian medical diriment secures an additional 

f ensiouof £250 ayear It would snrely, I would respectfully ropiescat, be unjust to dcprivethe 
ndian medical department of appointments which orB the sole pnzes of the service, and winch are 
given foi especial meiat and abili^ i^r about twenty sir years' semec The prospects of officers m 
tho Indian medical department as Kgaids promotion would be mctneiaibly mined if any amalgama- 
tion of the two departments wore to fake place, and I am strongly of opmion that so unpopular 
would this arrangement ho, that the Government of India would soon have the some difficulty in 
getting men to join its service as He British Government has in finding young men to join the army 
medical department 

SmjMa Miqot J p etiall K5 Preni 4 catefd consideiation of tins question, I do not see any hene- 
Ixiniaa of MtOjMl AMsuots ^ amalgamation of the two services I do not 

see how Uus can be earned ont If Govemment is seeking a real re- 
form whnffi shall be for the benefit of the piHIio semco, it will not bs 
discovered in amalgamation 


Snrewn tfnin ! H Pvrkr bte 
m Uea ctl Oliugs at IWd Haipi 
W lit D villas Peshiinc Valle; 
Field FcKO. 

SarKiea Mojor 0 tlortu Ard; 
Uediul Sojartment, ISib Eus3» 


1 es, under certain conditions, tbat the training of all medical ofiicers 
cosing to India be alike, os suggested manswei II 


It would not be necessary, and I do not see how an aranlgamation 
of the Bntish and Indian medical services m possible, the divecgcncQ in 
methods of heatment, hospital accommodation &o being so maiked 
Por instancy the Bnbsh soldier is dieted, has bed, bedding, &Cj 
provided m hospital, whcscas tho NaUvo has none of these thags 


8 What do you congider to lie tho result of eijmoflce in tlie woiking of the 
medical and hospital systems as practised dmmgtiieiecentopeiations in Afghanistan ? 


Sa^eon General J H Zer [RieTnedical reqnireinente of Hie Bidian military service are peculiar, 
Innes British Medical Dfioit ^ stations tiiero may be no alternative but to perpetuate a 
of.lr b1.1e“Z..£ m«l,li.Ji.gn»^,sl™ B.lU.ear|?im»Um&voi ottbrt oipm. 

zafam appeal altogether to lose tter weight when applied to the altered 
condibcms of a body of tio(^ bioight together foi active somce, and 
tho impobey of peijietnatiDg a system in a t mo of peace wbch lias not 
been foond adapted to wmfiirc is at once apparent In a Campaign tho 
regimental hospital with its own Btall, tmispcatand stores is but an onenmhiance, repeated in its 
every detail as many tunes as there ore tepanie regunents and other maioliing units 

The desidenta of a medical and ho^tal cshdilisbment aecompanyn^ a force on acbvo service arc 
manifestly that it shall bo efficient that it shall dispense mH needless re duphcation of stores and 
apphanoes, and that its transport shall be ledneed to the lowest moik consistent avitli efficiency In 
these respects the legiraental system ciniiot compme onHi a cottsobdated one , and in India tlie argu- 
ments m favor of the lasbnamed an angement possess the greotei avcight, because theieis no army hos- 
pital corps, as at homo, specially trained for rehevmg medical officers rf n moss of duties of nu cstra- 
professional character, He carrying out of which necessanty •mthdrawB them from then legitimate 
work at a time when their serucesaiefflostncciid 

Tho Biibonlimte medical (Icpartmcnt IS (xdnsirely unalniy to tlie hospital (piofcssional) func- 
tions of the medical officers, and takes little coginmce of Hie collateral duties failfillcd at liomebymen 
of the aimy nospital corps As I have dsewhere Hown the leading advantages of a consolidated 
Ej^tem consist mainly m a defined purpose and mcUiod m Ho anangement of deU Is Its objects are 
to equip corps and hospitals with a luBited, bid adequate supply of selected materials, duly arranged, 
to appropriate medical officers and snbordinitesto posibons where they oiill certainly be most needed 
in actual warfare, w./, to sick, medical duties and hospitals instead of to healthy men of regiments 
and batteries, and not to waste skilled medical labor, or to encnnibcr a moiatig column with imneces- 

aid 
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believed conldliestadaptifsclf toilicroqnnementsof small nniis Itmstbis impression wliicb led 
ki tie retention o£ a modified icgmicntal orgnnivation in ilicKnram and Knndaliar Divisions, nlere 
its contmuanco trta also piomotrf by tie cirenmslniico that this wTs tlic nuthoiized sjstcm nlien tlo 
force crossed the Indian tioutier, as wdl perhaps in some instances at least, as to an imperfect ao- 
qnaintance n ith tie details of a new pnnuplc ud its adjustment to the needs of a qinll unit 

Wien tlo precis of field medical service na« drain up, thne iris neitliei time to shape it in every 
particular to manifold necessities, noi did the reqinsitcoiganizatioii crmateinl exist foi anythin" ap- 
proacbitig the adequate fulfilment of the design mvieu The existing mafeiul and oigimzation Ind 
to be adapted perforce to the work alrcidyin hand Under ciieninstances so adverse, it becomes a 
matter of siirpiise that its success was so pronomiced, and that its \ioriang, at evidenced by the reports 
of tbe medical ollicors winch have reached me, was so effiment and satisfictoij, that it wissubsequcntly 
adopted from choice whenever hostile expeditions neie anlieipated and nofablv sointheKuram 
lorce, where Iliad before remained toa greatextentin ahej once, when a foinard maicb towaids 
Cabul was in contemplation, 

lujilesihtinglyi'ejilj, thaefro^loqiif'dionSjlhittbepnnciplesctforUi m tbepieeis of medi- 
cal ainngements has leoencd a satisfactoiy and sufficient test, tliat it did piicticallj accomplish its 
design , and that, where it failed, tl»c causes of ifc failnie were appaicnt, and w arc cleaily not attribut- 
able to defects m the sj stem itself (wife reply to qnesUim 10) 

Surgeon General J F Eentsm j consider a chief lesson deiivablofrom cspenenco during the recent 
mnt opciatioBs to he that every force takir^ the field should b“ iceompamcd 

by the tM and Mod for ieae, nlemedieU, and ieU hospitals , that such 
CEteblisbmcnfs should not be Wttobe extcmpoiizcd when thclourof 
prossurehasamaEd,lrattbattheentim equipment, both in respect of 


witlim a very few Louis, to havo Ibo cslahlishinonl m complete woiking order 

With reg ird to suoli hwpitels for Nolne troops I can eiK^ most confidenUy flat they must bo 
mdcpendect altogcUici of the very tiny eqiipment thatcould po«8iblybe contiibitcd by regimental 
esteblisliments To trust to such a soniee would be amply to invite failure, by dcstiojing the Kg> 

Moieover tlw very mm rf’iJre of these hospitals is conncclcdnitli tlie mobility of regiments, a 
oucumiitanco impcssibfo of acluCTcmcnt if corps liad to canyiuUt them the equipment of such ssmi- 
stationary establishments 

J licie have certeiiily been most senons compkints made of tbe uttorwrctoliedness of the Native 
soldicis when throwumnumbeisintooneofthe so-called geucnl hospitals, bntido not porsonally 
consider siiohsuls to )» necessary fcatnrcsiu tbe 83 stem, bat to be due rather to the impeifect manner 
m wlueh tbo attempt to woik ithss been made Bncks cannot ho made wathout straw , end no 
medical staff, however able or cneigetic, am effectual]) treat mebcal and surgical cases, ariiving 
OMiasionally in shoals, wiUionfc Imnng at commiud cveiy requirement of cfiicionoy nor do muon 
towards sccuung the oomEorb and conl^imcnt of the patients, unless the hospitals oie pioperly found 
in bedding, clotmug, and sufliciency 0! aUciid into 

Tlio Native regiments werooidercdto take the field with six montlia’ supplies, and to «ccure them 
against nocidcnts a fiirtlici provision tor three months iD*es|Cctof both commiesanat and medical 
stoio (lepai'tmeni supplies, woi'ne’lcl m leaiimess 

Cases eantaiDing them weie prepared iflc,whcictho severe stain was lesafelt and after being 
accurately nunibeied and addieosw tor each unil of the Native forces employed, weiii forwarded to 
Uic commis’iariit oilleec at the base steiwu of each column, fordistiibutioD to tlic medical officers con- 
cerned, on receiving fiom fliem a leqnisilion duly sanctioned by the pnacipol ailministrativo 
medical ofllcor The comenienec which medical officers apencuced from leeciviuo tliose supplies upon 
asirapleietjuisitiouonlynas vciy gieat, and wismuchappceciited,! believe Each caK eoiibiiied 
ecvenl thousand pills of approved constitntion, and best suited to the ailments life among the follow - 
ers, in tliemsolves a host, yet physicked efficiciitiy, without cntailuig muol labor upon camp 
estehlishments 

The letiim maieh from Afglioni^n does, m my opinion, strongly enforce the view of the 
absolute necessity for ii^imeutal hoq)il.l cOlcicnc^ As complete a division of a foioe into its com- 
poncntpaitssscan possibly be mauigedis unquesUonably to be aimed at diinng an attack by o;r 
most foimidable eiiomj— elioleia,— ycthow can thcdcwnblc end bo attained if regunentnl hospital 
etticiencv bas b'’on saciificed in the attainnicntof the general hosniLil sistcm In lar too many in- 
stanees conclusions are formed upon losnfficiently tested dita. and it would be a true illustration ot tie 
principle if one wcio reeled upon tbefiots of the Khybei column, which had ncithei sieknor 
wounded ra such numbeis a« could have fiulytnedthe endurance or success of any arrangement 
The Kuiara column was undei the administiatiTe medical omteol of an offieor deeply impressed w itli 
the hehef that everything binges on r^mcnfal efluacncy , and I boficvc Uio maiiagcmont and success 
of the medical deparfanent with that foiec were such as to leliove the commanding geneni from 
anxiety and to seeme his eomtnondaiion foi lomplete efficiency Tlic workmen after all are the chief 
faetorsmthoproblom, the able menwiU succeed, as smely as the feeble nil fad, under any system, 


Mli’i SS’cifS ^ secondary part played By the Jladras Native tioops in the 

meagio^gefn Sibthor|K,^S!ffiSSceSa£d toS^ndE 
corayvimes of (he JIadns Sappers and Minors, has submitted a valuable 
and practical report of the mihtaiy and medical eipeneneeof Iiisoliargc, 
aniliiomtlntrcioifc I select the following items of iiifoimation The 
field medical arrangcraents wore raodo speewBy ■^hcalde to Bntish troops, the pnnciple being fol- 
lowed as far as possible witli Native troo|>s with r^aidtoexistmgiegubtioiiE The sick of British and 
Native tioops weie to be treated scparatelv Li the precis drawn iqi by Surgeon-Gonoral innes, cb, 


Appmdis IV ] 


flic Principal '^^c(llca! Officer o! Her Mujcs^'b Bnfcist IVoops, fl.e Iiospital oi^amrafion wss !n 
iDckdcdjmiomliicldhospitalsjdin'HFnalla'ebospihlsjniHi re t dej6f« The pnuciplcof tbo field 
hospital hcini; “to di^cncuinher the colnmn of nil anMccwiiy imjwdimciite while i(lTaacmt> all 
cases not likely to rccoicrspecdtlj should he tnnrfencd to the Iraco of opentions” As re'^arils fhc 
Bnti'h troops, iliopnneipie wisfnih netedup to, hot for scTmlfea«ons it wis foiiml impo siiile to 
carry jtont{iJ%wiflitlicH'itnetrooj)s,"tlion"htoagreit extent tic Hatiie regiment il InLpibU 
wero cvicnitcd into tic field and hi'c hospital® ’ Thtic were thus tiro KV'tcms in oj er ilion «ide bv 
side,— tic field io-pital sistcm earned oat bv the Bntidi force, lud a mixed sj stem of regimental and 
fieldiospilaisadoptediytbelsativcforce Inthcinonlhof leiman Di Sibtiorjc reports tint an 
attempt w is made to oiginirc field ho'^ilil® for ^ihie® bat from \ irioiis caii'os, some spceifieil tin 
effort did not prove to Le ultimately snacsstnl Thc'C ho^ttik nere not popular wifi flic 'k.ptus 
“They were," ioTvevor, «a}s Surgenu Sibthoipc " tabemelj nluiblefoi the treatment of fnlloucrsand 
otUcrsunattached to Kgtments, audit Uiey hid hccafuDyorgoms’ed and well worled wild neiTOk 
iaae taken tie place of rcginionlalhospih&andsiicdaAist imonntin carnage of ‘•tores and ho pita] 
tents” Tie results of CTpcnencewMB to 'how tint il IS mcviicdicni to iaactwo 'istcms of mcdieai 
orginiaition instead of one wlion Bnlisli and Lidiin fioops co opciite on field 'cn ice Tiio si dem 
recpuired seems to ie one uiitijinth unity mc^untiils permits, it flic 'amo time, some differ nee m 
mmoT details, necessitated by tie prejodiecs ind iKcnh-nitics of lie Nitne 'oldicr 

Tie report fiirtier stions tic ib'=olulcnecDsn^ oflniiiiglnincd,slillcd and properly ejmpped 
in lieu of UDtninod, unskilled, andfanlfily eqmjped bcircrsand'cniats oflinds, such asiecoinjanicd 
tlie forco An armyhospital corps ippcirs tobcancccs‘nly Thpiilioleijue^tjon of tic luolicjl organ 
ization best fitted for hatire troops tiling the field demands fall nud careful ctmsiilonton Sncli 
apjiears tn mo to le tie prominent le'^n emcigcs from the expctieDce of recent militar) epera 
tions m Afeianistan 

Pr w G Jlonicr sf s I ha-rc BO data on which to hi<can opinion except as regards flia 

mHBajrBouAsT^” biso hospitil at Soil ur, which, dunng flic time it existed, full) mcttlie 

" ' objectforwhi(dntwasuitciided,liothasrcgard8cfilc:cne) anclccouomy 

luworbng 

Df Calnn Sm t!i IJtMi? Bar I hi\o bcco loH that ttc mcdtcal ind icspitol systems is practj'ed 
farlawf'Mniltaj'”'' dunagtho icccnt opcntioos in Afginmrii i iDSuoltd fnrly well 

Dr J G 11 mm ]> 7iaty S rpian JIj Knottlcdgo on this suiicct is Tcstnctc I to oiifi of 11 0 columns 
GcacnI,Bnwye(w2ee«iCtf l(,c IslDuRon, PHiiwir field rorce, of wild I wis tlio 

IKiocipil mcdicil officer, m it the field lii)«pitil syslcm wisndoplcd 
for tic Eoiopcan lioops in exict lecordnneo with lie iiislrueiiniii iiad 
rules Imd down ly tlic Siiigwn Gcaeri], Jliitish Twops J b lioicnll 
tic medicil rcpiucinenis of flic cmipiign were Inlly mol under (bis 
syitciD, itniscconomiciliuprMoiJic/, rfdrief, ind c'pociiill) intrins" 
port Gcncni iml commanding oliicorn wore itliuod b) it from 
rc«pmilnbtj ind care, ml (he soldier, sick oi woundcl, was placed in 
1 heUer position (bin ic woull huicbecii mircgimcnhlliospilil 

nepntr SsrsKH I'weral SC I was not present with flic Kuram force duniig tlio cold woitbtf, 
TmmifiJ rparpali'i.'JealOiSasr, <1,,; <,nl) actiao oiienfmiia of flic campaign wcri- earned on 
io-aia B tU \kli(!n.k’{oneil.thi*. column in.^jnt.,i]u'.rf'ainejiJ.al.‘'»^«lm.w/is ui.tnisft.. 

lut von diimccof ihccoimnn on Caliil wi® lUu pinlnblc, it wu 
decided that (be (icld hoapitil xyRlcai flioulil be ilopled A field 
hospital wa® qiiidl) I'nT'B^od from (hepwr’oi c/iiml ml/rtcl of fliO 
corjsdefuled fertile adiinec column, iiul iii order to meolflicpo"il!o 
eicntinhl) of the force Icing dll idid lanj lime in the course of Ik 
oxpilition, tic liosjitil wts organind in sccliona, caci accfion being 
coinihleinit'clf and nidi it an hours iiofico to ncoompaiiv i«j' 
forte or delachmcntfoi which it might be i <jmred, iiid Ibi.iiacfliat< 
inlthcidiJncconf didfakcaph'c, (U moduli nrniig incut voiiM 
hue b«ii found ill cim repreltflici n1 I am of opinion (bat tk 
liJdloaiililfl tempo' cwcsgiaator adaaiilagc o\ir (Iio ngiinoUl 
in Ik nil re leadj ida|tabilili toUiciaiaiiigoMgcigits of fcld'ewift, 
in tlic^Txrth minced immmt of fdw- and tf carnage (bat it repunf 
and ID tbegnatirfauhlj ilalfonkror tlio lonlro! mil fujeni^ion 
(be nmiigiucnt' for the wmfwl of the nc) mil woumhdnntl for 
iicir tran port to (lie rear Ihi ho jiitalsof A it \cc ijaarc/oligUly 
cqwjjed, complied wilhhojilalsfor Liiropcaii', tbit tlie iliaiiUgeJ 
of the pinenl ■ystem an. not pKihajeiF' great m tbeir ei'^ a I eld 
ifKItld forlM‘Hc(n»iK m rear ef j lolnmii ilian lug fliriii,h « 
lio til ronnln i .howeur, ib' Inhli iwct' an, am! 1 jicjiarcdw 
or,,aiiizc one liail the "da met on Cabul bci u iki ided on 
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I;id r great dincnltK the Sa (ini iauiig b '’ii only 'Wfl 
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s gconMj c V t Army T1 at the 1 Bc and fidd 1 osp tals of K m t Iley force \vorled on 
Medi D par m 1 13 li Eussars ^te gcnen ^stem ans e ed adm nljl> tlitl i ere was econom} (ind 
ge erdTeeni^dim satt, ale nil a yot ernctliod 

Tie gencn loj {aleystm commends itself e rano s ways and 
tlic late e mpa gnl spocditsvalc 

If there s a sfiess of wo h— c tl er sick or wounded men there s 
a la go staff— tl c wo s evenly dsh uel nd dealt ntl tonce by 
d scncumbe ng the Losp fal of useless stores insti-uments clotb ng 
bedd ng ^ T m prat was redneed bj more than ha f 

Den as the ho p tal was fo w cd n s ctons se f conta nel t could 
act Itoofitlc or a section conllbe eaclcd ndmarcl it nhoa s 
notice with med cal officers establishments stores tents transpo t com 
piete 


9 How far did the existence of two medical dcpaitmcnts Br tish and Indian 
prove disadvantageous to the elSca^cy of the medical bianch both lu administiatiie 
and executive work ? 


mschef wl di IS oidmarly wrought through the sepante 
) ji Medial Ote E Ssli di e gent nhaests of tvo dsfcnctm^ il dapi -bufents was during 
r uiMa. tlohtoc.iDp ^n Icsaaiel by the ppo otme b to each d v s on ntle 

fied of one mod cal leal selected ndsc m mtely f om e thor serv ce to 
whose wdtts hoti B t sh nd lo al med cal office s vc o mcaiblc 

It IS true that it was found BC es ary to di vtho larger po tionof such olEccr from the Bntsh 
servee boeausothol diauhsts ndndedbit etyfov who had cxrciqoyed opportunities in the past 
of Ecrr ng with B itish troo s 

Novcrtheloas Ereiueut cfc cnees we e necessary a d those bad to bo m de soraotuncs lO one and 
pomotincs to tlic ot cr itt o ty the tiby oecis on nw tic mamfoldinconven onccs md delays nsopar 
able ft om a system wb cb may behest Dia" cdly co cc v ng i cl ef of the staff fo cthc sevee 
rejoctvdy ono looitcd m Caloattimd ono ith Ui^ Coramand a Chief The p inc plo of a 
d V de 1 a thonty wes 6 is sa ctione 1 wb ch m ^bt at my t me tl rough divergence of op n on hive 
become dango onely ol stnioti e 

It wii due to this moc ily ti at two q^tems regimental foi Nat to troops and gene al for 
E ope BB obtained md that the geneiil ns ct one i omn g to 1 by the Su goon Gene al B t sb 
Tore s on wl cue idvico tbo Commaiulc n Ch cf depended and on horn the re<ipcnsib 1 fy for t! o 
cfEc ency of the medical 'll -mgemcals cspcc ally dc{ ended could not ho made mplc'iblc to hiativs 
1 001 s 

Jloreovor tl o Surgeon Gener 1 of Bntish Troops althongh ptesmt 1 1 the flol I and ct ely 
employed n c'u y ng out arr D'remcnts fo d ci enmbe ug tic fgTh g force of its s oic o roniide3 
w s 'ille to exerc se no control over medic office s of ti c loc £o cc no over the base ho i tals for 
Nithvo sold os ye£i ewasonlyhyjninns of <ii timely sqport rend red by tio Brtish sovco 
espeo ly in the ea e of the 1 se bo^ tal t Peshaiar n «6f rf as oil s p o I that tkifi 
usttutoni\asa11otorcnde efteofave serv cc No ddt sapycicls e/to ’’'’esl awar only for 
SuiOTon Gray of the I dian Ucdffil Depirbueut wfowi n med <nl oLirg. of tlio Nat vo section 
of the field hos] tal icoomi anying “md o 1 ng n conne tion ntl a sum sect on ot ti o Lu opean 
feldhosptl f om tho bCj, nnug to tieenlof tbec-tapagii epo b The Native r g meats loft 
Jumood ith only one u cd c ofllcertoeach nodopotlos 1 1 was cstabl si cd IVc e t not for 
I e I elp g ve by tl e Lu opcaii field 1 osp 1 1 to lie sepoys f lUug dl at A hlnsj 1 and hwn ng to 
t 0 eai f on D ki tl 0 sepo s vo Id have snffcrcl ten Uy Ag n between 60 and 70 L t o 
so 1 e s passed th engh the Nat vc I cld 1 osp tal — fl o nuc eu of wh ch t s estihl shod 1 y Surgeon 
M JO Dl e of tl c B itish scr ICC— hich was snpp cd it tents med cues nlmcdca com 
torts 1 om the Enrol e n field losp fal andS gcon Giaj aids that it Dil i the Nat esodes 
'cec ed mcdcl ad from the Eoro)c3ii fdd bospta] mtde SugconUjo Evatb d that t 
J cl) ab 1 tl c N tire sol hors ef t bol nd by the (ginumts mo in^, on to Gaudan ak c c dej endent 
0 the f old ho p lal in chi ge of Snigeon "VI jor Porter 


To CTch separate colama of the forces in the field the o wis but one 
p nc p ] med cal offee nd tberefo c under tl c suppos t ou 111 t he 

h dbcen !aj{ y sdected nd I d s fficent firmnoss self eh nee n 
s! 0 1 cl mete fo the position tlaoreLnysho Ih obenio 
Is met on of se vices m p aetce b t theeut e body of tie med cal 
stiff should 1 avo ken so onli e y ncldcd le 1 s con ol flat Ic] endent chon onld nether 
1 avc heon ttemptod o pc m Med Under t c o den» of tl e Government of Ind a the p me ; 1 
med c 1 oiT os s 1 o dm te j o the med a 1 admmjstrat on ot tl e force to no ot or tl n t o 
cron nm gtDe al md pcrsonil y I fiom flie f st eudta on fd to miLc c h ude stand t it n 
3 ItothcNt otoopsl 1 S /0 eiata csted wrth comp etc med a 1 utlo ty indth i 
gi n" h m a sufhe ncy of med cal snbo d n fes co 1 ng o Ins estimates of the dem nds of s r ec 
1 they nro c I s uifluc ced hj no oMier cons deration U an my | oww to collect an I supply tl em 
uiEuffie entnumhe s 

Ti 0 to ernme t of Ind i in letter No olSK C l ned from tl e \ ec oy s amp t Laho e on 
t fl 12th December 18 S expressed the hope is t s edljhilthc ghttoentot nlheoipect on 
t it ofTeers dm stnt e a d esoc t c o Id kplly exe t ihcmscl es to f rt c tl e p bl c ntc 
es s 1 fr n md beirly co op itirai and I since ey be e e from tic a =eoe0 of the fb lo of 
tumj Lulls by os outive officers of t le Indian as cc and the hciity aekno rledgmonts of thci zeal 

all 
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!n llicrqicrts of llicBi lidi ifimun'-tnlnc officer!, lint no fnelinn occnirwJ wlndi n- 

cIuot-5 inimn ra Jr’eonuz^jo^fciKi tonan fhe^wownia. 

'IH'O of n pro'fflbiilh differ Iiut I wonld fun Jipjio tint i l>ol\ of f/iciVl/f/f? 
^(0) til meu would not (lomcm fljcin'el\c« In dicihjin" >^nliincnls of jcjlwnj m tlic joint 
of 111 impcnlnc piillic diit} 

luT-M-i Cc c-il C A foilMi In tlie Iiopc of lielping on tlu mqmrr, I mnrl tint tlitmif-li 
1 w "* out Ik cnmpnisn ot llie mutiny tlic eu lenen pf tno d iratninii’: 

in' in no »■» di'silvmtogwuc! to Dir rJijijcnoi of fk 
IriDcIi both m ndnmn ind cwtilnc MOil, but tint m 
ECtenl rcppcts if rcillr eonducd to ktli, ■u oificers of flio Iiihsn 
mcdicil Fmice undcr->‘w)d ^llnf 'oldici' well 'luil \iorkni uitli 
lliom m 1 mmner pcif«lh nli'dncloi) In fkt eimyiign ilo, is m tk tno of tin 
Piinjib, iiid Icforc tlnl mtlicGi ilioreimpnmi, (he mne «\‘tom Mtuled \ull, Jniliai! inlinl 
niilcor had cliaiso of fcitl nmlTC'mclio'qihk and m the ci' of the wifb of JSIJ, 18Jj,aiii11'jS, 
tlicnicdiciiorffutntionof ?k iraiHs cn.ip!d nas cnimh conducted, and iiell condutted !( 
offeers of tin, Iidian 'Crene l^ilh r^jnlto tk nratiiii 1 n»«cH Kid ehii'e'.iicoc'siioh of tro 
diffcrcut ficItUorcosjUainphjtlat wminandcd k Su T If Iniik, iiid MiUenuontK Diit bj Sir 
] (In ini Liigird co Ihnt m rc>-[>ctllo them I gi\c tk r sulisof pcreoii il oviiuioncc m thcliald 
nr C Hsittr itD 1 r I Im c liirfU am dala on whiih to ciiross an opiiwii on tins 
^ question 11 o medte il olliccni doin'' du(\ nilli u"iiiicut« kloiipiii» 
to this presideog nifh the Kaudibir eoluinu Ime liccn eiitinlj 
placed under the oidere of tk pnneii'il incdml olbcai No i m 
plimt<-hi\elccainndc, md Ilmo norei'oii to 'iipiiosc that niilliii? 
has arisen di®ad\inta^iis to cflfiicjiej cillicr m the idimiiislnlne 
ortscculne nork 


Dr I (iiH-fifl! n p ir ' -"wt I nm of opinion the replj lo this uucslion i' for Die cmisidcnliDn 
Ortn! Iifiiib low 3i«r.t oflk hoaiK of tlu dcimlmints 

° No disadniifijc nos okioas to me, and no iiitcli ncciiiTcd in my 

rclnttonsnith either 


So far as I iin aonre, Ik c\i<lciicc of (be tiio inedinl rlcjnrlmfiilf 
Insnot pioeci disiliiiiti,;cou8 to (be edicienev rf the milieil nr 
r nument' I f tins fora eiiliu in ailiuinisli liio or tueutin uoii , 
iiiit 1 iloiibt ubctber.m i pcimiiieiit in iiig'Uiieiit Ibo mi; cm inn amt 
control of tk ewiitneofliia^sof o« di/ irlnniil bj dd i i]»)JiJjitril:io 
ofliur of inolhet mil be f wild to uorl 'inoolliK I um of opinion lint 
llio Indnn e'tablisbmpTils TTonldk the more 111 ell to Miflci from nmnlff'iinat mi of Iho lulininibtn 
Inc gndcs o) the ill >sirvife« lioni the "realcnnipoihnce lit <liod to Iiirojoiii Iroojs an nil> 
miiiistinlneofliccrorilicliiiiiaiinmfoiliciiloicrthcin mu't npces«anlj m le liimsilt lupniiitcjl 
Willi (11 dot Ills of the nniia^'emenld] iuo)»mho*pital«, but I tin nni;rini. wulli er of the llritiiih 
MiMcoiiol m ich uqinmltd mtli Iiiili(ibnlingilnH)iciri'onietoinile!innsi.ir nqmnlcil mill llic 
nik- Nitiic nulwbmtc iii]Mmcnls ird I fair t) it ik Jn(iiikj»of llji-oe tflbl b 

minis ttill miter under ftinnl^m ition of Ikiulimnislrtliiegi idti unless sjiecial iiururt? nk tdUn 
for tlicirprokclicn 

"ir'W’i Mnjw T ij r<Wcf PerMmnllj Iimnol iireicof anj (lisKlnnhije, n<- I only Iwl«l 
he in Hf licil (Mr,,e of 1 It (j, jjio prt|]u)il medic il etliecr of the tliui-uii , W fr m 

T.iiL'i. lUoM nitron I could Kcilw«« i{jieit<lisiil\anli,'( luniiff tuo sq inti 

inedicil dcpiKment'-, both iiorliu,' [<r Ih i iiiic mil, ouli Invini; 
ciitiin duties iliHlicwld Inu bin jiciririiiiil hi me heil mil 
jirv ten i p iidli i Cnelonennilaliou Mlcii In i llic ectiii'soa!, 

1 imin tbit bmnffft IVimiinl, Midiril OIlioii from lli Jlrili li fin 
(o iiliiiini irr ii the lejimenienl of Nilnciiililin k iilil*, ilt iui«l irni iltm 'uii i" tii iiiih''! 
(lU tv((N;U' r(„'iTn nir whodi lilcd (lieio«ili n,a Dei Allimdivins edil llml n i uti itiH' 
llio Hut! h Hhi 1 emilUiKii liltl or n fbin^ ilril Die 1 1 lon«, liulit , nr rc |iiii lu ik i> 
hntiie Ir o[ Th ‘-nic no ibiiU uiuld n oi m th cunl of the liriiiei| i! mril il liie cfll'' 
lull iMiiniuif (! , iitiui I iln mslenn s t > Ifriti fitrwj Men ill muhiif illnir oruiiedju! 

Ill lit ei! !i the line tr iiiin'r, Ihi' cml 1 not oicnr 
s O' > ej 1 !n - t-ri ] ijij ]ii iw in tbit am dm leeuti t "orruci! 

> 1 ini'! io Uj j ilniniktr liK in dw ilrtl r <1 (it! i iimn Iioviaor 1 j 

preiifu II 1 iimrl of! ill Jlnti li ii 1 ^ Him Irtqp, Ii/' c 
t^ i li in ire bl tb irujiiMneUl f 


I) ralT 'it wrmrn! ? C 
Tom rd Inc] 1 'lubfl OB 
tu li IT m ridil lorrc 
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many of them wcic wholly new otlcti. either old imd infinUj enfeebled in liealthj or yoiuig; and 
umnatnre Clothiug ms ray t idily losncdto tliom, ind in ilie meantime many perished from 
csposuic , and instead of a body of encfnlly sclcttcd men fitted for arduous n oil , a larjy majontr of 
them had neierhcen medically mqiccted at all ihe coDscqncnce ans that there was great sickness 
amongst them and they tlius often proved nit oncumbruicc iilhci dan a help 

Snch is the general tenoi of olltlie rcpoits icccncd fioni medical officers, some of whom hare 
personally spo! en to me in strong feims on tic same snhiedt Moicoici, thcic was no properly 
org^medetaffiof non ecmmi'sioned off cere or men torehere the medical officcis of the pilij^iealialor 
and woiryentailed upon them bj mostcnngtlicialiais and pmsonollj supramtcnduigtlieiiworL Ac- 
coidmg to existing iinngements, the muicalofficmshadon thclmc of march to begin tbcii mommg 
hi MS at least an hour 01 two before J«o//t,mon]a to get the sick maidicd off witli the tioops 
This occupation has been rcpi'csented to me Ts a fdl«e and humiliflliag position for medical offieus to 
occupy 

A largo proportion of the transpoit animals, camcl^ and nuiics appiopinted £oi hospital use were 
feeble and unlit for the work, wliith reqnned the strong^ animals On manj occasions camels wcio 
ncccssaiily abandoned on the lines of march and lift to «taiTe and the mortality amongst them was 
onormons, the hospital equipment (conrc}cdmeameltiun]s) was too hcary and unsuitable foi cam- 
paigning in a difficult country It was laid down in the medical ptteiB that “the whole of the svcL 
caniagi will he uudci the oideis of the pnncipol medical officer, who will distribute it aeeordmg to 
the leiuucments of llie scmce/'hottWit irasnot always fount practicable to cairy out The sick 
transport of a di-vision so laa from being m iintaimd apart, was conkoull) dworted tc other u«cs , the 
Bilk carnage, liotb m the Quetta and Mijber roloiniis wasclscwhcieapjnopmied, and bospiLal tents 
ind cquiiage in tlic instance cd kamlabar weie returned to the dii isioual field hosiHtolsm an unser- 
viceable state The diTOoml hospital thohJijhi column was often icgaided as an encmnhnnee 
and was lolcgatcdto Ah Husjid, while the mam fctaa^hoE tliodiviston was occupying Bal a haring 
an luci casing Biok list witliont adcijnalo means for their comfort or cuic 

It woitlu be ctsy,hut unnccessan, to multiply such instances, let it suflicc that the reports fiuiiished 
to this office abound with those and stmihi statements Mudiof itmiy perhaps, be accmmtcd foi 
when it laiemanhciod how great wa$ the scarcity of caiuogc, and that ocompantncly small imcmnt 
of tiansport, when aggregated with a (h\isiwwl hospital formed a tempting bait, while the much 
liigei amount dmded amongst individual eorpsfor hospital use would have been moie likely to e'capo 
obscriation altogothei as hcloagiBgloiegiiiieDtidcqiupmcntaiidthcroforcpliccdlwjoJidtbo reach of 
KtraneoiH inteilwcncc 

Doolies howevoi well adapted to the plains and a country 
aie, gcncnlly speaking, unfit foi fioiitiu mountain warfare, they are higoaiil cumiirous for 
steep ascont and moimtam tracks with projecting boulders, some of the dandies (lammock 
dandies) nssdfoi Native tioops nrc equally nnsiiited toi the tranqwrt of a wounded oi sick soldin 
The Loodni dandy, howtvci, piortd far the roost soiinhlc, in handiness and 1 glituess foi such 
aetvico Butliowovci importinttbe adaptability otlbo mcro acbiclomay be the effieieniy of out siok 
transport m ail borcltr w irfnre must depend chie/Iy on (he organmafiou of the hoaioreohimiis, tho 
collection of 1 alnis must no longer be made at bapbaaard, but all must nudcigo caicCul selectiou I 
think that some sort of wliccled transport, partaking soinelbiDg of the natme of tlio Chmesc wheel- 
know, might be advantageously employed as au adyuncttoportablchttcis in the field Jly seoiotaiy, 
Surgeon hLioi Jlaiston Ins su^sted that a ligl t two wheeled tart oi bairow capable of huug 
pushed by hand or diawn by a pony, in pinciple hkc the costcimongci’s cait with a light lenioa able 
streteloi oi doolie in pilaoe of ^o cosloimongcr’s fruit tiay would piove a good and olicap vohiclo 
Thoiso arc liowevci, mrautioi wbiili would be ont of place hue, and should foim a Bpoeml Biibiceb of 
enquiry and report Still, I may here capress my belief that, wink the cumbei of bearers 1 ithcrto 
oonsidoied necessary with a tigbting column might be matcnallyicduccd with positive aduntago, the 
general introduction of light and simple forms of wheeled tnn^rt foi cantonment use, in siipeisee* 
eion of doolio eaunge, would effect an appreciable saving to the Stale 

The position of a dmsioml fidd liespital, oi section tlieieof, on tbo hue of march, or in camp, 
does not seem to have been defimtely settled nor docs the icquisite guaid oi er it on the line of maich, 
as m the case of commissamt stoies, legunentol and other b'^fgage, appeal to have been consideied 

It is hcheicd that the adoption of the foUowing su^^esUons would prove not only financially 
advantageous, but woidd secure ina caBcd dTuaency — 

I Allsiel carnage, and in hneE eierything appertauung to tholiKiltli department, sliould bo 
placed at tlic disposal of, and beducctlyimda tlie ordesof, the printipal medical offioei, with whom 
the lesyionFiliib^ foi its efficient ffiarafenance should lest, and from whose duection it should nei cr be 
diverted except by the special orda of the genera] or ollei officer in command 

II That the doolie heaiVTS now separately employed under tliC commissariat and medical depart- 
ments lie consolidated, with a view to engiinng then msbuctiou in ncocs'arv drill for a gn on period in 
caeli ycai Tlie men so bamed m cantonmeiits, on taking tiw field, should he replaced by othcis 
employed tcmporanly 

At present the Soolic-bearcr estnhlishmcnt is divided into tiro parts, employed and paid by two 
sepanto dopaitmcnts, tir, a peimanent cstabliEhinimt attached to coipsfor duly in eintonmcais, 
under the ordcis of the medical department and j aid by the paj deportmeut, numher ug about ],OOD 
men and (2) the moveable column estabhdunent ol about 4,400 men, employed and paid by the 
comroifsamt department 

It IB proposed to amalgamate both medical and moveable colnnm establishments of doolio bailors, 
place the whole under one department, proiide one nmform rate of pay, and tram them m tunes of 
peace la (lie duties required ol them m the ficH This could be afficefed by au mfercliange in the 
Elation of men every quarter between the hoqntal (wlicre the training will he comlueted) and the 
hnd quarto cciities of the cslahtisliinenl Bj ttis aningcmfint cvciy bearei might go thiough a 
eliort comsc of training penodicaily 
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Amrp' compri oI 3 000 or 6,000 tnmcd doolie kiier wild be piiITiuint f nn ■irm\ pf 
-VniCOOOOtoiijjOOOioeiijtharpI'ie&.Lcinsr «uls{ihtcJ often tcm[onnh cm[kncd iucrIpt 
nitnl' daring w-ir 

To imko tic V^rcr corp effienmt without e*i n-eto ‘he Sintc, it uoiiUb tlMtal) b 
rJnee tlic numl)!.r, and ulilixe the jarai? eSictol for clothing nml balding on ialQ seniee, ni!b 
^anricr, &.c , S.c , under the rules recommended for the armi horjnfJl wn« 

III Tlic oigniiuntion of imnnvlio>[ntilJintiic eoq', which 1 nalreiih n.rared tleinmlon 
of tliclmpcri"! Goicrnmcut, ti}] mnlcmllj ns^st in itndcnnq; the field nrgniii/ition md tnii 
more 'O’mccn'blo, which i-iU a!'^ ho loueh adranced bj the imodclling and icJiictioii of field lio-piUl 
equipment 


Sa^c-i Gc "-1 j r Em ten j coiKidcr thit the cnmige «apphed for the tmi'iiort of the qck et 
is.Ja— ja I'.prafat tje fiafneforccsMsicn well qiitc ( to thcpm])ne tlieigliuoiloiili* 

the 1 ijaw ihs were imj rougUj maDuticturcd, iiid not ^•uill 0 ! iitlj 
StTVlg 

The ewnage eoD'i'ted of doolica Loo'lni doolicj, ihntlies ud 
1 ijiwih'i, and It! 'imoimt insqmte equal iodtinind, but wbetlierit ira» not m exce*.-! of ngiihlmu 
la ccrtiml) doubtf il, I lensl. I -im uonmie of aaj aulhwit) fo’gmag a regiment of ^'atl'Cln^■^u^n 
with a 'trenglti of 501— 

Doolies . . S 

Loo'hai doolies , . ..IS 

Dandies . . 22 


Kajiir'lis 

ITilh \jKiso^’!cli}t mates 
Doo]ic.bearerii 


lO piir# 
8 

2011 . 


winch wis the o'liblipliracntot the ISft Sikhs in the Kondilnr column cquilliiig nj ] " per cent 
'Die doolie heircrij w ere itcmilNl m the l’nn|jb and IIindiKhii, tiie former cl t si n nng a 
wondertuIK fUicniirBtibngponcralhound,ab (terjilnswiieciniiil of graitcr CMifun, mJ niiidi 
Jee hiUo toptclTie'j Oh (lie long mirei fiwm SuU.cr 6 j am liLir, o«?t itsif^h I'lnjdi hciar nw 
piit^onf/i eoiiit from sidiic' 

Ihe otih irticle of cnrmge which seem® tome to have come out of the or In! with (on]i!o(o 
sucei », ind ill but iini\or®iI ‘itlTiowygmenl of n jiaionli, Ins lucii the A rl j 7 win Ihohe, 
which I Into brought n.[nlcd]j niwlcrthc notice of lioicrnmciit, IS nil roind, lli arlieii wlmli 
ouflil to be ino'fc higeh I tbinl exclitqvel), ii® d in Iidimeiiijntgimg II » mil mid out Itie 
jno^ cHi/cd to ill CIO?* m«!ml jJ.cm JieKHchlie'tcrAe/tm JniiJ oml the If irrb, jf wi)) 

fctIindelotlicl,n!OiiiliniLch Jc'sliKIj tosl it up Ihm cnmcl® 

It wi« urged on llio long mofflie tow rd« kui liliir that fear beireri for Moh ht'o^' lec'Jfl 
Dsohcio too smnil 1 wmiilcmenl, bnt I Iclieic lint where wmi < rr) the ordiitin d he, f uir will 
norc off ctiniK 'icoompiish the rune dnU «iih tie D; laf I loiw notluigfnpplH llio 
moifmcufsoCarcgiminf orforco,n'oielh'inin«iifhciciiM of cwigc fortho qel orlm thei nil iild 
a)wb->befls«n niher llmrimitj of jtaiiilillc III theficll uid tlicnl'ri 1 om mclim'dli iljiiri 
p nlci 111 ft pd M wm^.ai Jlix ilin Mch CHu. with iircMic (olli i Ittenf (hes r'lumillh 
ilinncter of tio ciuilm, contenting imM.lf with tin iijr «ioii of im jiil,m(iit lb 1 5 Ji’niiil of 
JIkU ’ Itio Ja Dodi M nlan iMi of w, hi lanicUpcr rcginiciit mi, lit 1 1 lo iii muile [nm* 
fion forrm heikln, suiUHs dolled, well fed iinl nl 'ficloiili du 11 !q (f kiiliwtrouj <ii' rtuc 
in tins ccuiiilr) 

t - j-T -i| 1' l r-win 2 m wiihfc fo fpeil nith regw? f<i IfgliiKi nti Dot 
''praiiiil •lit. In.rini««.llliHh ai.lliaii Inril 
for Htl ind 1 0HO Ic 1 tli it 1 hue ti r t-oeii is tin eoinf il i f l!i ] lu 1 1 
focompl tell inwinl siti h the lull I liii nu If! cii md 
fiek inn doolie fir man; Fuci* c luirloi 1 1 iie I im ii tie I Id 
ct biUlc it Cliimpgnv nml INii , on purjnw ni\Mll lull'”'' 
roiin'' Imcu in Prao'’ kme ;nn iinlulmi tamig, which to «v wui) n (h lol i w/ c c mil 
cjnifort die if ill «1 tei c n iinct , iii\Igni the p's-fticiic li th fi Inn liodi 1 im m iw 
tint, with the i’ll iig tn litmii f Indn diiit ulti m inm ®igiiiij m i Icirpc Id In la ni i 
111’ regird toil ' iiuuig lull 1 wr- If h r ificr iV ■•1 dl h»iow imjn i ibl innlliiiti mi 
i V llu'’ Mill 1 111 !i 111 f iPi III t ilqtwl ekd t m » HI <r> hwli I'ici im in in I ml" ' ' 
jl-fvi h \ nib o'l-'’” Irii pfr« if ml indwuiindidh t'l ni wu loifT did, 11 irr igi I'’"' 
h i 1 up I 1 11 c ki T r or (i u n nioll fir c i Ii jwi] fh nr 1 iii ih xb 1 1 Ini | ' 

!i d li J r II ' Il I 1 p^.h m Chi| «cr I II of ibi bool < n IIv„ic le in i rgin f t’”' 
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Dr G Smth, jt D Surgeon gg IiT as the pibent B coneeTOcd, tlie mo-^t sitisheforg of •^11 
^ ° “icthodsd transport m fame of -war of those i^ho arc sorionclv sicl or 

ounded is faiat fy doolie maimed bj a sufEcicnt umnhci of well tnincd 
hearers Ifbo Madias doolie is too heavy 

Eofernng to the subject of sicI eoimge, Surgeon Sibthorpc remarks "The miiuoheei a 
wooden fiame worled with rattan centre hung to a faimboo by chains nith a eanns eo\cr was tho 
pattcin supplied It weighs 80lhs wifai ifs cover, and is well adapted foi the carmgc of the sieh m 
tlicpIaiDS, hut foi lull woil itisgmtennsnited DnriDg the second Bazaar espodition it was found 
that the patients slipped ont of themnhengomgnpotdownihill, oven empty it was easier for the 
bcaiers to cairy them on then heads than swingn^ from tie bamboos The latfan was found to bo 
easily broken and difliouH to repair, they had to be sent bach, to the base at Peslm ar to hai e 
anything done Broad country tape would make a mnehbettei bed and could ttioce easily bcieplaccd 
when worn out Ahead and foot boaid to keep a pafamit frmn slipping^ out are much leguired” 
Othei mmoi suggestions are also offered rach company of sappers and miners was proiided with la 
muncheols calculated for 10 per cent of rack It ■^peais that many different patterns of doolies 
and dandies weie m nse by the troops Each compaiqr was also furnished with C bamboo stretchers 
devised by Colonel PrenderMst, V c , 0 B , te ISesc stretohcis weighed about SIbs each, “and 
would have boon invaluable for canjing wounded men to tie tear wbae doolies could not be brought 
up as dunng work in trenehes As they only required two men to cany them, fewer bearers would 
hsTO to be sent imda fce ” 

Dr Sibthorpe, in connection with the subject of bearers and then otgamrahon, remarks that 
that each munoheel liad four hearers allowed and five mates were sent with the eompames, besides 
a small surplus of bearers to cover sickness " A very considmabk proportion of these men bad iicicr 
earned doolies in their livos beftaoi, and many were qmte unfitted foi tlunr woik None of them Ind 
received any previous training AmongstUic bearers sentwitbthoK Company, tho onlj oJicavhowa« a 
hearer hy oooupatioii was the petty maistrVj most of them being discliaiged cool hoys, sj ccs in 1 coolies ” 
Dr Siltlioipe on aim al at Jholum estohlishcd a regnkii sjstm of tiammg undci the n trac of ' arahul- 
anoodriilj" which inoluded instruction toudnng the lifting, can nug and «ethug doun of thcmuii- 
ehcolj tlio lifting, placing in the dodics a wwraded man, and Uic easiest mode toi the sufforci of 
canying him o\oi different kinds of greund The men were found to he williug io uoik and to be 
taight, and some of them were subsequently emjdoycd at Lundi Kotal to loach the Bengal honrers tho 
same drill Dr Sih^orpc adds a practical su^cstioQ to the effect that the 900 bcaiets homo on tho 
Midns establishment should ho put through a conrsc of instruction yearly, and he fauglit many of 
tho dufaos they Iiavo to poifoim in camp as pitching tents, rcpaitmg doolies, &o “llioy ought to 
have a regular uniform and ]» thoioughly iniuci tlic control of the medical department foi onlistniont, 
pay, promotion or (hsflhaige They coufdbe utilized in the hospitals iriieie many of them would, 
with a little training, moke efficient rack orderhes for Native troops 


Df_Colfiii SmUi_ Depatj Bit I am unable torqily to thisfuUy, but from the reports I haio Iind 
'leAoal j{, jj cTident that a bos{ital corps is much required foi the 
Indian army The commissariat bearers diould le all dulled to their 
TV oik diinng peace, so tliat m time of wai they would bo the basis 
on which 3 trnnspoil corps foi sick m^bt be foimcd This a suggos 
tion of Surgeon Sibtlior^ wbo accompanied Uie Queen's Own Sappors 
and Miners to Afghanistan, should be well considered and acted on if approved lie seoms to h ivc 
drilled his heaiais and hospital senants on the way up fiom Bangalore with very good results 
The Madras munchcol has alwaj sheen fomid too heavy foi service m the field, hut it might be made 
lighter, its piesont weight complete is 80 lbs ,88 lbs without cover Dr Sibthoipo saj^s foi lull serviic 
it reniutes a head and foot piece the diams aw defective nug chains would he better The cour 
shonld hemadesolf-Buppoitingwhontlicbainboosaiorcmoicd, instead of ratan bottom, broad tapo 
should he substituted, short legs slould be added and bandies afiived, so that it might be used as a 
stretcher, if much lighter than atpiescnt,it would be vciysemccable for eairjang wounded men 
The Sooshar dandy of 50 oi 85 lbs was tiie best dandy m use dnnng the campaign, and Ins the 
adiantagc also that it can be used as a cot, hnl it requires a light covci, and tho canns of the hod 
should be stiongthoned and more easily sfaelched A veiy useful bamboo stretolicr was taken up to 
CabiU by the Madras sapiKis, made under the supaviaon of Licutenont-Colonol Prondeigast, it i, , 
VC, CB, entirely of bamboo, estremely light (5 or C lbs), and whuJi can ho tiod to the bottom 
ofamnnchcci This "makes an admirable stretcher for caiiyii^ wounded men on tlic field to the 
first line of surgical assistance " 

Colonel Hawke's sick cart is the best on the Madias side The Matlra« sick railway carriage 
IB good so far as it goes, Init there shonld bo doom at eitlia end, so as to let there be easy com- 
munication with the cainages when the tram mmmofaon Dr Sibthorpc alsopioposes that cotton 
wagouB he ventilated and ai ranged with mowable fumitme so as to suit for a carnage for the 
transport of sick in tune of war 


Dr J Giibons Deputy Surgeon jfy espCTicnee gathered m flifi recent operations is that all tlto 
Gwral, British rorccs, Meotat arnngemenls for to transport of the sid were most incllicient and 
liUlo Iwttcr than makesh^, and tiiat after the subject of goucril 
faansport no othm m to service needs moie considci ition As isgiids 
the perm%d, nothing could haie been wsc VTien tiie diiisioii 
matched out of Peshawar, ncL carnage for want of kaliaro w is deficient, 
not more tlian 5 per cent all round hemg available fin unps Kah us could not he obtained, sunph 
becaii'e the ola=s IS becoming ostuict In lisu of trained beireis, a misuellaueous lot of lahiib who 
hadnever caincda doolie,andooolies^ olldescnptions wasgotfogetoi (induced to sene bj the 
hbcralwagc) from eicry town and distnctm to ^OIth-'Wcst and Punjab and sent to the fiout 
Commanding andmodical officers =oonfoiUidoutthitmimberi>»rfUiose so called bearciswcre innised 
to the woik, untrustworthy on an emcr^Jicy, and that it wosnetc'.'yrv to pot 6 l\ bcarersto a dandy oi 
eight to a dooly when occupied to ensure its Ificpu:^ up wiUi to marehmg column I had the whole 
numhei, ovei 3,000, subjected to medical esaminafacm, amongst them were found halt, mamjJ, 
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I lind, lepers, nnd iml cciiej, one tliinl irere onlit for Hic worV, Init euiild noi Ic n) heed if 
to 'ill. rcir, 11111 llicre iia' norecunt^ thc«inieincnfndii),r lliLir mi\ litk i^m is j; ,^5, 
liojt 10 per tent ner.. fonnil onht Inru ihvMinl inpipwih, inJ 'uirn out, luil il mi i]](, 
opinwu of llic eniiiinui^' afliten. tbit ol the nkle, not luorc tlnn jO jir cent liullwimtlL 
tu'lom of actiii" 2 heircr [ nor to eafert iinmeot AicM ccrtiin opinion ciii he irrncd it on tie. 
iiLjcct In till. il cnee of tlic 'boulder tallo iti ind di'coluntion, nbich m «ouiD di^^jrco 1 ilno\? to 
bt found on the profo 'lonil bi uii 

\s regirdi tin 1 inons form' of dooln' mil dindies were almo't ciclu'i\o!\ ii-cd in i*-i; 

ht Dirsiou, Pc'Inoar IicM loro. Jlicre mre a fcn camel tijini', bnl ii'eli'', iromfoo ‘lig![ 
consiriictioii , during lbccnciutKn,iirts to'omccxtot nere U'cd lor mtiic sie! fuilovc!'' 

Of tlie dcolici, tint cou'truttcd bj Surgeon-Mijor Uimiltou wi' eomcrtiU'' mto 

a pfrctclierou the field, 1 \er} coraroiiillc bedinbo pitil, and tibiig up mncli Ic' plicemlonl 
liuii Urn'tof lb old pillcio IpJongn'roidi ircliir, jio ro'dref Liirngc cqinl (beiJn be JDlle 
eafett iiid 01^0 m winch Ihe itk nwl nonoded m Itoiuc but id niiii) <ji the csjicil lions iluriig tie 
CTpinlion 111 file I\.bili r the u^c of the do liionprcctpitiouslidl sides lud imumLimpitlis iri'toiied 
iiupn til iblc ind llic d iikK b «1 to be utd in«tcjd 

Of llic iliuli, lliree df>tn| iioiis nen m UH}i\itb ibe force, ill were of fiiills con'frnetion, srd 
nunihcr. of tiiem old ami in bid aj nr (roicd quite nntni'tuorthi Diiniigllie uioiith of rtbnian 
a fcn li luhcs kiwn 11 as Ihc I onsbai j ittim, c iint 1 1 tbt front, and tin' nni'lcr w as it 0011 an 1 
iinanimci I'li ri'cngni/cl a$ lie modi of rainige of its kind, doolie, or dandi, Ic 1 siiLd fit lidl 
Y.ovi 1 wn'iekt il'liftwldleintioilnadwtogeiicnltt'cin IW 'CrsKCy—wthmlj to tin. «sc\o to 
of liitlicisistiiigtouiihof dinifiL 

Pe llicriiliigof the Government of Indi i, the *itl cimagcm' nhceil under llieoidct' of fic 
pnntqil nieliLil otTiur Una ni ntiir Ihoroiglil) idimltcd 01 su!) cnUiHo lU llin I'f 
i'l 11 in ir 1 lei 1 1 orce S mi lol Dels 'f regiments ind tbcir medical o/Iicers Icul ed on tin Ril> 
tiiriige, as i‘«i.utiiili ngiminiil, nid ab'dulil) nfu'cd i(« ti't fm tic coniiiniiec, of ihosieUf 
ollitr lorpa on in urgent u asmi 'fhe <111, t image should be under the orders nf one per 00 
' 1 Ltli r ho b pruiupal inediul oliiur hcid ol fnnsiioit or bead of ct'mini«irn( donailmfnt If 
bri„iliir', cuniir luliig olkei' Ineal lomnii" in il olbar», icgioiuital medic il offitcrii aliliiuoicntrcl, 
or I'siinticmti 1, tunlusioiimiKlbcVliciisuU 

In 1 miinli} m litre u ohc\isl or is 111 the caceot the h'L campaign in the Khil'er, viioroa 
prtliiiilci idliis 1 ceil ton'lnicU ] tin u'c of whctlcd camigt fii 'itk (ruii'pH nl once recoin 
nitii! it elf loi ccfiim indsftli Mlicic there an no noixU or \cii iiidiJIcrciit ont', there mav 
U a lb 1 0 btlwtin timil ml miilc inmigt, but tuber are fault i, as noL 1 tiiiggcjicrallj nulioilICi 
III onll 1 0 (kith or tortmelo Ini 1 1 rtttiilir <a«es of qtk or noiilidel to cntnht or 1 ijnirali I 
Iliac comt to liio contlus on li it in rjer (lone in Jmln or the nughboi ring ciiiiitiK bnirtr r irriiRO 
lu sjiiio firm mil to p mciiUiit must Ic nliiiiid, md bore tlit dididill) of ellitioiin iiml nt (lit, 
tamo t mo rednit i rajcudilnii irisc' It knra»irc umted for aiar, 11 fi must k liiintd mid 
nil utjiiitd liuniig peace 


]) 1 (r «j“e™ { riifni <» c ] mi not nnnrc lint Ibcw nai ant nchnl failure in the atrangifflcnlf 

f fortbetniisiortot llic Pick and wounded duiiiig (ho oiiratioiiP in tic 

fiiM blit 1 klmc tl IS gcii rail) illoiwil tlul llioj wiri ilif cl"C 
11 il n mung oflieejre|inlionH foe ik pr jused di nice in P bil, tl'‘ 
c<ii«Utuii<( tUcimige toe tk put ami woumkl w is ewnwred into > d 
wi found thai, nltlioiigh then wircpomi 2 aOO diwliib aura atladied (0 (1 ( forci, (In liirgi bol^ if 
men n s pi !i uitli ut (ig luriituii ot am liiid (hit i lirgo prcpmtwn d them, il ii„!i nilcrhitied 
"s d 0) i-e ftr sun Pimpli n bp> who bed stiff Wl da iWic m JlMrJnrp amlm »> luffl^n 
iiHl iiiiiit ior till luirk iliouji Mip|otd li kiiiidcr thcorderp (f fiic mintij il imli il nlliai, 
tliliir jr liilis itlaebed In Ihi swonus'irat doj irtimnl, ud cin]l iwd 1) il d lie ihifirill 
hill on fnm rbiill fo llilbe! in Uii.romt\ iiii <if sloiva uidollerwcti llifii the \iin nf I nii.'i'’ 
I Ik c in 11 into oinilhirj lilt onl r, ns iium asiicit avaiWh at A1 Miel wire toll 1(1 1 1 ,-'''''^1 
rl ut I iilKl III ill, id [Iiu ! iml r the pu[ nnkndditt of •> midiul 1 finer with n pm 11 •'laii ♦ 
kiln iioii'i niii! I md olliir' undrliin, wlo unlerlonk ti itPinict (h m in tie nwle « 
r>it I' 11-” s (I mb 1 men frim lb< liel) mid otkr dutiea Pii t inm ilnlircd slnrtlj nflsninrils lit 
n \„li u iT i'(. 1 1 > I IS tint uiiibr gwl up nisioii and with i iii[sr slnlT (Im iDaieiiis nMh 
^ r r a* i (viiM )- i r> 'r ith irojroitd llkn nfmw of nji mi 'ml di i» t Ikf d ^ ' 

1 M >K,alltli Uanrs lit b 1 1 > it 'b nil U (igamred into iioq md a iiicd 11I Mfe r i 
1 1 1 III 1 I 1 iU c mill 11 111 t (r tuptri ikndiiii bould ban uiikr him n stiff i f mm rciiintm iW ' 
(111 I I r n m and Naliit t!i lurj wotdl fenn an iljunci of the 1 iin j-rin li ]iidandn''ai 
1' ! in II or nn dll d t il d fc liti with « li torj' cr i«.[| n if (In fmeo Slmdd llm fif'^' 
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mrliidc item m tie estimate of carnage to be provided and to snpplonenf tbc beaTer-earmge of tbe 
foice largely with oainels Inahilly eountiy, unpraeliciblc for ambulmco carts, tiio camel is the 
onlyammal which can he rendered ivaihble fc the cooTejanec orsiokmlaige nomhers hut the 
ndnig mule, if faimislied witli a saddle of a snihble pattern^ would torm more easy carnage for sick 
or wounded men unable to walk hut not absolutely rc^inug a doolie The mule would be more 
espensno tban the camel, inasmuch as it would caiiy oidy one patient, anti a muleteer would be 
required with neaily eveiy mule, but it avould be (icapa Unn tlic doolie or dandy with its 
eight or SIX beaiers, toraihom food must bccimed, audit would, I thuik, be useful and cconomieal 
to attach ndiug mules foi the cainagc of flio atA to a fence cmpio)'ed in a hilly country m the pro- 
portion of two or till ee per cent of stnaigth 

Two kinds of kajawah chairs wercpioudedfortUeconviganceot Uiesick on camels, one after 
the pattern of Blown s Teolmiiig iron chiur, the other i stoiiglit aim chair of eommon pattern it 
seemed tome tbit liehttcravas the mostcomfoitahlc, othcii piefwredthc rachnmg than , but 
neitbei was tnetl for any long journoj I do not think that the best possible form of camcl-cbair 
has jet been devised, fchoebnrsof both patlons that were eupplied were too heaay for use in a 
raountauious countiy, each pair being m itsdf almost a load tor a camchn the condition to which 
most of those belonging to the force have been reduced 


Surgccaaiiijor J H Porta The p«rso»»«f 88 regards kahms was most inefficient, in most in- 
stances these men had never earned a dodm oi dandie, to which tliey 
VjiiojrcHiorM * were quite inaceuslomcd, and from bemg badly fed and of indiffeient 

physique were phyaeally unfit foi such labour This want of physical 
nowei caused much mconveniincc to the sick by then being loughly 
nasdlcd and extra labor ou the inedicil officers, wbo wcic obliged to 
diivethcmliloHi many slaves IVcquently I have seen eight andten 
men staggeung under one doohe caiiymg a European and m attempting to cany an empty doolie up 
some of the klls, it Ins been found neccrairy to take it to pieces, fiom inability on tie part of the 
kalniB to canj it as a whole 'Hie asi^ids doolies was as good as I have seen in India, 

some being perfeotly now and of modem conslinettoii the dandies were of ludiffiercnt mateiaal, 
some of ^cir canvas botlonis being comjdetidy leUco Doolies and dandies composed the chief sick 
transport in let Division, Pesbawai Valley Iheld lorco, bnt during the return nmcli rafts, mules, 
tattoos, camels, elephants, covered hackencs and engineer wagons toimcdpait of tbe siol^ transport, 
bnt they wore simply used for wantof bettei, at Uic same time could not be considered jiistirioblo, 
excojit m oases of emergency eucli as cxistsed on the occasion of the ret im of the tioops from Afghan* 
istan The time has now ainved in India when I consider the subject of wheeled 8iol» tiansrort 
should be ventilated Eailways and good roads have done away with the lice of kninie wmcli 
foimcily ousted, and in consequence I am infotmcd it is not possible to eblmn tbe scia ices of such 
men when reqiucd 

I would therefore suggest except in case of mountam waifarc, tliat light ambiihnee wagons be 
mtrodiced or stiotchcrs ou wliccls watli boods and apions Tlie stictcheis might bo so constructed 
as to be eapabk of 1 ftmg o£ the wliecls, and by means of four short would answer foi cots in 
teats in the same manner tliat doolies arc now used 

These wheeled strctchci s could he a means of rednemg rsnense in cantonments as in the field, as 
they would only require at veiy roost three Natives to piilloi push Uicm along the load, instead of 
SIX kahars wlich obtains witheaci doolie Donng the recent exjiedition m Afglianistau ^Ist Divi'ion, 
Peshawar Valley Field Force] the loads were smtible tor arlilleiy, and woiid therefore have been 
suitable loi hiiU ambiilaiioe wagons capable of eaiijang two intbctceumbentposition, and three or four 
sitting up, drawn by horses m bnlloeks It woul^ however be ncucssaiy to mamUm a certain 
proportion of eitliei Joolies oi dandies for the cimvcj&ace of wounded fiom the field, oi in mountam 
wftrfaie, and for this I would suggest the Looshai dandy, which weighs 52 lbs, and is well adapted 
for such purposes, a light coveiingflitown overthe pole would answci foi shade, oi protection fiom 
weather Tins covoiang could be scciiro] round the pole when not m use Hiere am numerous forms 
of whocif’d stiotehois now muse in England, the St Johns ambulance wheelcl litter, for instance, 
in Germany, Iranco, and Ausina, butene wo dd hare to be specially eonstiueted for India, to admit 
of its bung used as a cot on the line of tnaieh 


SiirgMn Major C Martin Army Camel Lajawabs I do not Mvpiove of for either sick or wounded 
WlOl Ulll ^ olftj lliiBt 1. taluin. ™l lo .hnOl to l,l 6 ll to 1 

man whoso nerve has been shalcn by recent or severe injury to be 
comforfablcon, mule caeolets are bettm Bnt I laiow of nothing so 
good as a doolio or dandy, and those ire prcfonble which have not too 
mueh iron-work nbont ilum, and which a misfcry or doolie bearer can 
rcpaii with an adze or anger 

Seme a ciy ingenious dodies were on trial during the late war and 
faileluttcrlyonthisgiound that if the least thing went wrong they 
could Dot be repaired, otni^ to toe fittings being cast iron 

tlTKclcd eaiiiagc of conrsc is not piacticablc in a mountam country 
As a rule, the doidie-bearers were very bad, weakly, and not accus- 
tomed to the work 


11 "Will you giro the Commissum Ihc advantage of yout experience generally 
toaraads improring tlie cfGcicney of the Medical Dqiartaent, and of leducmg espend- 
ituie eitlier m po mmel or lu mediad stores, hospital equipment, &c , &c , both in 
peace and war? 


s^ecn Gcntril J n Kcr Inocs Altbcmgh the Tcsolts of expcnence were mdubitablv favorable 
Qntisl vicilc^l Dspirtaeut ami i j , i- .i. j r j , , , , , 

Principal Med cal Officer, British ™ advantages Of the ocdicil md liospifal sjstem practised m 
lorecsinlndni ' Afglianistffli, tliLtc wcrc sev eral nuKt important respects in which the 
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vrorlin" cf (bat “t tcm rm incomjJe'c o- at Icai cijnMcoF iupi\(®kni Tn ' narl 
nnged under onco’olitr of tbcfoBtmm" head*!, luJ tliev ml! <ervt a illiistniiPH'; cf diJ-<[rr 
arran^iDiont and orennira* nnxrliic'hnqnretnl)cniBedi»liiiaicirof am fii iin ciiiij nun — 

( 1 ) Ijnprcp'‘rcdDC' — Tiio jmijul nc} of imnsimpn ' , anil {be laic d it it nbidi G van 

nicnt '-inction wa": mcoidcd (o (lie Surjeon General « pn jw il mil fli-’ hd rf p , 
at fed 111 the bead cf lit medical «crnct to com «it proiiijitli a!ilde"iik(llj,(inbi ewa 
re pon'ibilit;, rucb amn^imuifs a^lc deemed nici m 

(2) Iccfficiciica and im|imptr di«inbu(ion ol tran^por^ and inidcquatc control esertbod nvet 

it ba (hi [ rinctp li niedii J ofiitciv 

(3) All cnee of proper estnprofc' lonalaid toolTcer of Ibe medic il Sinia, m nheiiii' fli ■" 

Ilf ilulic- uhitb na'^el tieir enMino on noii lint did not 1 elornr to tbcm mid a pr* 
of Uio^''mc, want of proper a«i tana, fot tlie pnniipal inwbcjl oflieersif liniti os 
lorelieat tlicni of dinnl nor! and other dtt id' 

( 1 ) Ttcla‘nc il-cnci. of field equipment sinliHe for ncninpai^ 

(i) Va'lo of onpitja re iiltinp fn.ia not jiKnidinsmcdicil oflicm mlb hor 
(Ij) Ab aicc of time!) warning of the intdicalMiniecon tbe pari of tbt imiihn i' to ccc r 
rence about fo I ili j law 

(!) \= rc^nrd tb prreij ilaiica with wlueli llic mcdicil amngcmenf« Ind to I ni ide, and (1 
tatclmc' of till- Gmemnicnt mgaingifsi enlfoihr laiiicijilc s.t fiiLli iti <!ic Medical pru« I 
iTontd callalUiilioii to tbeorri'ijniidince tint las taken pi ic*. lictire ii the Giiernminl wl Imln «i! 
tbis ofOce— number', it 05 follow* — 

Surgeon Gincn!'' No C10''1',ihtel 2Jth Sqitcmler IS?!), to Adjutant Gtnenl 
Jliiihrv Dipr'menl No 7Si ,«hUd 2StU September 187**, to Idjntaiit Ginerl. 

Surgeon Ociaril s No Cll(l3 dated “Slh Scplemici ISib, to 'Idjnlant Gmeril 
"Militan Dep rtment No ICSR , date<! lib October 1878, to Ailjiit mi Gcncnl 
SiirgocmGcnenl'' No CliK dated Sth Oetoier 1878 to Vdjutint Gi uenl 
^[lllt^^^ Dcpir‘men(Ko n*'K,dilid 1 Kh OUolicr 1878 to Adiii ant Gciitiil 
"Mililar} Departin(.i I No 081K , dated olli Kotcmlier 187S, to Surge n Gciici il 
Milihn Uiparlratut No 7»liK ditcd 8 tli NotcraWi 187S, to VliiilaiiUOuierd 
Tlifl Iroopi (ool Ibc field on the 21*1 N'oicmlicr 1878 fer Ibe ifhd cn Ab Mii jid Goicriiineat 
ranclicin to tbc pi stem set forth in m 3 tn'tnictitn* lining onh Imuibtni' w! on II SfbNmiiil r 
I 8 (S iiid m the men tunc General JlidJiiljli's Dmsicn hod hkin tbe field An! lliinnglioiil 111 
\iiiolo of the cirlicr pill ol lltt o|cntiniis tbe *inic tirdiiiKsin a «fln(iiig l( tbe in *( 1 ntiil <1 Inl 
clinrctcii/eil the mlion of Goimmoit Inrleid of Im mg ami thing hi wii ml iniigeil hk'iii 
till Iron] » were funned into ingidc and dnicioii*, operations 1 id Kliialli eiiinii no 1 ml ei "i 
loniiiiiikd, Ulore tk »anclioii of Go\crniiienlin<!ri«ncdla*uniO{if tberiMinimiidilimsiif tin 
ofine 1 or I a iiiiptc— 

I —1 inphim lit of a Natiie cnlbr mlheacb dni'on f>r hoping tin ‘'iirgie I in [ninenliima 
tcrnceibl'cnn liti n anl Miiiig tbe co*! ami delai of ‘ending tbcm hul tc lU m in 'In dinl (Icj l 
01 i"an Mwr) 

II — Inrmtinii rf (be Modi in dcpll lio'i>il 1 for tlic iceoiiiinola'i ii tf tbe rnl of Geiur!* 
IlilJiiljli aiidStemrt sdiii ion«jiior lolbnri iircb to n i ell a* firth *iek ai tl iniiili(l« irtnr 
ing from (} lelt 1 

III —1 'mill oiuf a b 'el t ! >1 Oiiitt 1 (in loniicelion «ilb flo n irkiig of ilic pniicil 
of Ibeiliu I'm! )i [ it li 1 ff'r tin i' mm 1 ! Ipni « f tK< Mik if lliea<ht nun 'f ru 

'f\ — N mj inuncm <'i a 'liant ni mum r <1 nn’inn ('liiteNoii t 'lis ru t A'lflmiglifioi ' 
merit 'iriti 11 f r n rt eric cf tun mwlii il ofliicr | r 1 iPiO lioAji' n le reqne (mI n llic !llf 
Nn mkr !■'*'* ns in; nfiuli me in it \ mtuiitil Um ] tluf Duiiiihr !s7stlnl ml 

I netiriM i«r< ei\ il mil m iniimclb Sir' n Gm nl on the urgent niiir[eiffil rjr'inlt 

II n 'f t'l iiTii i[al n in i! 1 Pc r <f l■ollmlI' wi c mpdl tl to meet tins ileniii i 

\1 \li 'li |id n 1 hli'ul lb I the prinapl medml olliter of Ibc 1*1 dini’ton ind re' 

r <■ I “i ot! r Mill 1 jri*! i jwf 11 lructinii«m)ler erbi li h « “Miipo' it li tin' li 

Jhi 111 , on ■* ni'’iig III 1 ( 1 1 ! b rge f the (liictli fotvt, IrIrvcI lli t l!ie s\ 1 ni fo !'■ jiir* i d i 
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notwitlistanding tlat it ivas proposed la the Afghan can^gn to combine the oEBce of socretaiy and 
sanitary officer in one 

(41 The cantonment medical equipment mas mholly nnhif^ foi actiic ten lec , and hence it was 
necessiry to procure from Xnghnd httid pannieis for ^ conT^imce of medical 'tores 

(o) Itis absolutely essentnl thatallmedmlofficeisonfieklseniceshould be mounted omcoaunt 
of their duties requiring them to proceed to distances at my moment, and it bemg of the utmost 
importance that they should not be morn out by frtigne at die end of a march — as ms the ca'e for 
esatoplo, m the retum-maieli of the troops through the Lhrhcr—fM it is then that their 'crviees arc 
aliraye necessary and, vciy froquentlj, most needed TIur provision has been made in eiery European 
army 

(6) As illustrative of the ahsenea of tamely mannng for making the medical arrangements, I 
would cite the following — 

Deputy Surgeon-Gcnc-al Gibbons, Pnncapal Medical Officer, 1st Dinsion, Pc'hawar Valley Tield 
loree, referring to subjects lequuing rectiheataon m firtnre, eoHs attention to ‘ the necessity for gi\mg 
the pnnoipal medic il officci timely notice of moremente , and more especially when troops in any 
force are sent out on military expeditions involying any protaacted absence or probable contact with the 
enemy. Otherwise it is impossible to make the neccssaiy medical and surgical amugements, and 
regimental lesonraea may he subjected toastnaii they were ne^CT intemdcd to bear under the field 
hospital system 

" A krge proportion of the troops of fimlstdiYiana n-cre detached for service ic tlip Dazaar 
valley With the exception of an older to send dandies and bearers to Ea'nwal for 'crncc under Gancral 
Tytler, I was loft m ignorance of this more, received no mfonpation of flis starting oi composition of 
the force, nor was I called upon to male any mcdica] mangeoicnts, othennse than uhal is stated 
above A working soclion of the field hospital dionldhaiciccompanied, as one did with the troopsof 
the 2nd division, and had the medical and snrgKalicsourceg at the disposal of corps been mertaxed, 
I submit it would lui\ e been through no fealt of the system 

"Witli respect to all oliicr cspeditiona sent out, punilnc <«■ fur rcconnoilnug purposes, I make 
the 'amo statement I had no official mfonnation rt^aidiug tbeOj and often was not a« are they had 
left camp until the following momin" 

" On notice of the aJfaii at TatMabad being received in esmp, u secUon of tlie field hospital wns 
in readiness to staii at a moment’s notice, I failed to obfain tb® necessity sanction to send it out " 

Dr Gibbons goes on to add, however, “ that theie was happily no neglect of the woiinilcd at 
lateliahad Throe medical officers were on tlic field (the Ewee na* uhont 500), besides nicdioal subordi- 
nates The wounded— some 30— wcie attended id the field, despatched that aTtemoou to iFcIlakbad, and 
arrived in good cate at 0 o’clock next morning " 

The position to bo occupied by a field hospital, on tlie lino of march, in camp and in osUon, 
requires to be settled and autiioutatiioly laid down, asuel^as the pioineion of a mintaiy escort and 
guard for the same 

Ihofoicgoingtomatkahaic a special beating on field scniec, and as regards impioving tlie 
efficiency of wiemedioal department gcnoall), and eoonoraizrag expenditure, the following siinimaiy 
stotement embodies the principal ptoposnls 

Tho eiHoioncy of the memcal diparUnent can be improved bj— 

I —Vesting tho admuuatration of the army medical service it^ India (British and Indian) under 
onO bead 

IF— Placing the apothecary class of the saboidinate medical department under ona surgeon- 
gencril, and increasing its eliccdiac strength 

in -Transferring the purveyor's department fiom eommissanat to medical, as noted in reply 
to query 3 

IV— Organiang the army ho^ialNaliio corps wifliont •myutnccossiTydekj, as the basis of 
the Bchtme has rcorntd the sanetjon of the Dome Goiernuiout 

The difficulty of getting hospiial servants undci the pieseut lates of pay is daily mcreasing, and 
complaints wcic geneial during tW late Afghan wai as to the ehss of meu supplied by the eom- 
mi'sanat department Tlie majority of them had neiersetved m an hospital, could not mal e up a 
sick man’s bod, much less muse him, and cools were onplojcd '"bo had never entered a kitchen 
before 

V —Increasing the passed hoqutal apprentice grade of the sidiordinato medical department 
from 60 to 75, and making a corresponding reduction in the tmpa'^d hospital apprentice cla's, so as 
to ai Old additional expense to the State This stqi is -veiy desirable lacousequence of the authonred 
• /rotliccny nmihers of the efficient grades'^ being much below the 

W'ntcc JSSShesm 4ncrtion with thf’Iicirtogcthe? 

with tho extra strain m times of war and cholera epidemics, bong sach as to seriously affect the health 

kid before GoTOinmenton'jnly'i^filS,^^ tte dUi September 1879, states that pending 

are not prepared to accede to tlie iceommeMatioii 

VI — ^It IS also dcsinhlo tlmt a slight increase 
t dmlA he.m'idft til 'the sulMtiraato fe'taiiM'j!eut+ of 

Boiiital sergeants. Bntish luppitafe No cxpen'O will he thereby eiuscd 

to the StlLte, onnig to the abolition of hngade ho'pi- 

tel sergeants in India 

( Copy of correspondence herewith ) 

Ilcduction m medical cspendiiure by— 

I— Eeorgimzat on of the suboidmafe medical di^arteent [A copy of corrc'pondcncc on 
this subject is amioied, by nhich an estimated samng of over Bs 2,50 000 annually can he ofloctcd, 
and a f irtlicr saving of Rs 1 50,000 by extending the qstem to ISatiae coips Total estimated 
saving Rs 4,00,000 annually ] 
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II — Mcdici! '‘nr On (Ir f'"m*i£mnf ? nml ot •'htum 1 k> jiih! , it woulJ V' rn !ia- 
E"0''''.ir5 to ! up iipnlj"^ nnil w'U euppli of farjinl lu trumniu, fir ndi corp nml m 
camtmtnl 

pi‘il ciupnieii*^ 1)^ reducing flic 'cile from 12 to 10 p-r cent of sid mallbr; 
stafinn , 2' tin* 'll in tbe r j Iv to ijnm C 

11 — llill il p^t' 'nit'"' tl ificd under (wo bcids— 
dj , fir 2(i0 men inl npnirl< 

2 d eh for iin(li,T 2ftl) men 

A* [r'-ciit tiirri na ( fir t i.h'Sdepj* ml 1 wond eh« 

Til 'ii! oftli firmer irr. pentneof tin* vtnu'lli— «lu It vine from 200 to 'i’O, -r'li'n' 
to onil il li oc oinniotht! n — i' ninfoTn in 1 1 tii ? «yt liid l' it (lit i •jiiij'initti toni 11 ■ li \J 
it r o' Tl inmciiil d tin* tbe 'file of tuppk «l)oild Ic respiht d 1 1 (lui ikportra nt, b\ v! b 
it wv! e Imint'i] tint o iMO' of Ufujiiil ipupm nf for nbtcit M) b !< oiitiiiiitiig In al<i 
Us b 000, miglil iic (.fituul (joicimn ntuegnhitdtlus «n'*f>twn, lint is igiioj no n.i'(iti=f' 

r — CuTiojc of mcdirol 'lor' on lino of min.li Vader oviding r jiihlioii' cipb c.-ji 
1 j 35 \ di m t'torcof m diod ml 'nr^itd e|uipnicnf iccitninimg it lU bulk of tli ‘nr-J 
flioiild b b ft ! ciiinl for (lie H'l of (lit rclimn^ tffj' i*- in (lie ci'c of lio j il il t piij uen! \ 
nrdii-il tnmrmtlcc I now tilling for tW pmp of imiiging tlic dctiih of this ulirmc 

or — Simc 'mill" together wilh incii.i«al elbeitnoi intlic -iiborlinitt r- nac could lie off ‘d 
h\ nnliii" iinpi il Iio pilil ippr nfict- loeolkgc dirM m'tnd of n i ting (luic ir four i tv 
in 1 miiiliri i [thl JJit' niei'ur w isilro negiUtcd I j Gouruinontj bit I -ni 'till of ojiMpa 
tint the propt il tlioulJ bo nnud out 


In the pucedin" rcmirl lime roifinel mifclflo 'iinjilcind pncticil ilcliil ItiMD'r a dirr* 
brnnii" on the " inril n fiiini of the inciicil r nice i itpri cut cini'titiitcd, liitlln. ([indioa 
uudcrnili 1 1 ' iiiindiiMlcr > pi. 

'Ill Mhjrct nitnnlli rtii^sil clfiinler tuilimd', ini'ittuclni itdci die on the meltcil ' efld 
in till roiiitn ( 1 CiilMI tl uijnr nmihof till nilit ir) md tiol popnhtun 

I —I itdcr lla fir t tin ml ic I is stiictlj oiwimsuibcd nitliin the liimls ot an improisd ir! 
morefcononii il mil orj-ini/ilnn 

II — I iilcr the s tji t It mu il Ic'i comidinfioii »[ tin* rep dioncr or tk inlihU of I'lnl 

lisliingiii inipr ml wiimm intn n on sinli i fnmeuitl UnC lln oiil n I nhitrv 'i.rMf nldc 

h 11 ili'tmct d mill lie r iihad iifcile|iii 1 nt ro lint tlo iiiunW of the mil in di tl f"' 

iniirlit hull 1 ri sno to the iiiihliti n nlild m oisei of iinii ml slriu, ‘ii h is n r, mi'l oj 
ill itlirr liiiidjlh miltlin wmill U oijuilK mililk mini cxlit ja nri, to niiiclv the mil 
midi il 'trill, nil lit lie'ibjcofoiliniimi I fninmc orolltcrmc'! 

J roiii (itli r •! iiilp tilt il II I nmol iNipiiiinn ind mdipnillc pniiciph tint li o tn lih f 
molieil 'Irull U ilto^ thor li nmti I from tliouiil midioil nnut tint 1 lit t'loniililiri jntlir 
reiuM lifi'ill be III 1 1 tl illiir tml r <n lout i «u 1 1 h bltiij ixilti im dim Inn 1;' '■ 

Ir li 1 till ill.,’ Ill 1 nm liilO(nnio\ m idi ili (r ixernii ent, «b iki'tr ftiii wonbl teisii 
frt III II,. I< tl r 1 lii'iltb d I iH 10 I nliofo o i nlf Im or coiiliiicii in n M is idiiiin 1 in ro 
mnlti r r I 111 ' I fii nr n inuil |> phti ii ( nkr ridi uaniiisl lUi lb i Moulil sruiil 
Ic iialil I 111 til e film I of III Milit n md It iik H iirtfneiits or thi Jiililir) fi 
Ml ’bf 1 ] I jr I H 1 I lufoll C'tif of ill ( nmml r in ( In f 

I— III 1 1 it i klim cf iW It I il s ivii m tin onntu jr ent' rm iiiinniiilr tid I’ 

I f uiiliii nil illi '—m iiniili wiii’i In 'irmid tin. | rt-l Mloiiom ptilinn < f tin n 111 ^ 
f ' 1 n si in 1 1 ill ! V I < nil Mil nij nii «li Ir i| llni ii re \ibili in ill r f ri I 
i [ if I Millie rn il iriiii Smo UnldtU il" iirro i il i i|i'l "r iium’ mil in lied s' ' 
tf Miiriin imo.’i ii iinriii ind ui» lit jr 'iir In fi in ti ii (o tim b ii h * 

Is b ir It '' ip 1 (r t r ini It tiij] nil ilititii Ir no in 'n i! r liit r f r lliir i\ 

' p nut 1 1 •’< ill itin 'Mil til fif r I Imi n rii si tvli ti (K it ii | ml m t m h ' 

>' III m dll’ < b * j n‘ f tie (own i’ till I rllwol in tin i intn ii I f d 

iiilifbl iMfriii t nt I UfriOiIip u nslMli! iinliiit! mil ‘V, 
111 111 1 1' r ' In ) 1 li! p 1 on ■((! i i r iii< 1 I (1 it (1 r run f I'l ' 

0 1 r f h li ’ ni ni ir ilr lU enpl » 1 in mil biti lb di i iiui b f el ’ n’ 

i 1 f ] nn [' liji 1 1 iT u in 1 n mt nl il' r ti u m 'it ]ij i 1 p it ii of lb 1' 



( 873 ) [Appendix IV 

wliich one public medical seruco bas eonimually to outbid ibe other; would also be altogether 
avoided 

II — If, houever, it be deemed desirable (as already indicated) to render the eml and military 
medical services, while held distanotF, nevertheless so interdependent as to be capable of mutually 
aiding oue another m case of need it is sn^csted that this result m^ht be best attained by mabng 
the Imperial niilitaiy medical service the pmtal ftiougli which all candidates for the civil ser^co also 
should pass , and by eiacting from than a short introdnctory qutlifying period of sernce m eonneo* 
tiou with the mihtaiy medical bciticd, imA only would tune be giien for acqiiiimg the nece'saiy m- 
formation regarding the nature of tiieir medical duties in this dmiatc and the customs and habits of 
the people, but for that wlncli is most esentnl in mew of passible future eniploy-ment on military 
duty, VIZ , a training in llie habits of milifeiiy disoplinc, which can nowhere bo so surcl? obtained as 
bysemeein military hospitals European and Natiic In tins way, it is suggested that the 
members of the cinl semco would then form a lescnc to the nulilaiy, or viee wrju, as already pointed 
out 

Some of the foicgoing views whieb have been here shctched in outline only, will he found set 
forth in somewhat greater detail in a commamcabon (copy attached) in which the subject of what 
IS rightly termed a piovcntivc medical service, in addition to a purely curative one, is chiefly 
bandied 

Tlie sanitary department costs in Bengal alone between eleven and twelve thousand pounds a 
year, and can moicoi cr have no duties that do not legitimately belong to, and could not be quite as 
well peiformclby, the civil and miblary beads of the medical department, 'eparalelyor conjointly 

If sanitation was so long c^lectcd m India, it was not in consequence of any shortcommgs 
of tlio medical depaitrnent or of its officers, but fiom the unwillingness or inability to carry out 
recommend itions involving expense 

While I Invo no do ibt t&at tie complete fusion of the anlitaiy medical services into one, and 
ita soparatiou from the civil medical service, aic essential ahl e on tlic grounds of cfficicucj and eco- 
nomy, and that some of tho foregoing sn^estions on collateral points miglit be advantageously 
adopted, it IS especially neces'ary at the same time to guard against bang consideied tho adv ocate of 
Buoh an ocoQomy as would abolish all high oi lucrative appointments, because tho duties appertaining 
to thorn might to more cheaply perfom^ under olhei anaugements Evciy department of Govern- 
ment must have its just prizes if it is to be adequately mamlamed from witliout and this can only 
bs done by its pio&cred lew aids being of sash a chancter as to entitle it to occupy a desirablo posi- 
tion among its otlier competitor 

ANNEXURES TO ABOTC 
No G03B , dated 18th January 1878 

Fcom— SdiGEOv-GEsirRvi. J H Ker Tities, Pnncipal Medical Officer, British rorees in 
India, 

To— Tho Secictaiy to tho Government of India, Militaiy Department 

1 have the lonor to selioit Government oiders for the sanction of the following inoronso to the 
establishment of British hospitals in this presidency — 

I— A wiiter (soldier) to each detached wing of infantry or cavalry, to each division e£ 

royal arUllciy, and to a 2nd class hill deiidt (Paimmaihi), for seven months in each 

year 

II— Aliead nmse {mlieu of the present assistant nmse sanctioned) to each detached wing of 

infantry 01 cavalry and to each division ofiojalartillciy 

2 Tlie eleiieal duties in Biitish hospitals have considerably meie^ during the past few years 
(especially so since tlie introduction of purveyors), and occupy a huge portion of the time of medical 
officers and subordinates which might more proftlahly bn employed m medical and sanitmy duties 

8 When the present edition (1S77) of the Bengal Medical Reflations was iindei oompihtion, 
tbs very important qiiestiou received due considciation, and tho ckneal lahoi v\ as somewliat lessened 
There still remains, howeva, far more Uian can reasonably be expected from medical officers without 
the assistance of a clcrir 

4 Vt pro=ont a head ntuse is only sanctioned for seven divisions (late bngadcs) of rojml 
artillcrj, the lemaraing divisions and detached wings of regiments Iieing allowed an assistant nurse 
The duties in connci-tion with the musing of sui. women and chillicn lu large hospitals are very 
onerous, espeeialh during the summer months, and have to he performed teklj/ by the hospital nmse 
I thcrofoie eonsidci it es-entiallj ncecssaiy fa tie well hang of the sioh that a head nurse should be 
sanctioned for tho hospitals mentioucd in hen of the ussistint nnisc at pioscnt employed 

5 I piopo'c to meet the cxln cypraise wkeh will tlius he cntaiiod on tJic State by tbe 
abolition of the brigade hospital sngcants fHns non commissioned olliocr's duties consisted la 
preparing the statistical letiuns and icpoits of tiiehi^deto which he lielonged, the several hattoncs 
of the bngada (wlierevci stationed) luruislHng retains for •flus piirpiD'o As tho licad qiiaiters of 
ingades ot royil artillery have been abolidicd in India, the sevutii rotu''ns and ooircspondenee in 
cmneetiou tiicicwith are no longer rcqmicd With i^ard to the hospital duties [in couneetion with 
discipliue), these can bo poifoimed the tanor battery bo^rtal sergeant pre'cnt m a divisional 

jjjj hospital, who should receive an incieaso to his staff 

alaiy’’ of Es S 8 jiei mcii'om 

G I beg to append iiercwith a sfafcmcmt shoBiog the elfoet of the'O recommendations id a 
financial point oC vieu, fi-om which it will be seen that I estimate a 'aving of Rs 4,087-10-4 animlly 
to the Indian bovcinmcnt 

7 As niimcrn s oidora have been published Rom tune to fame with regaul to hospital nurses 
andwiileis, I ajipend foi the consideration of GoTcmment, a draft general or lor cmljodying the 
above loeommeudations, the publication of whieb, m superoessioa of all foimer orders on the subject, 
IB solicited 
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For detachments of less tliau 200 DMii, *111 assistant ntirse will be temporanlj cngigcdj when and for 
as lon;i tis may he iiecc«aiy 

Wmnerer it irny be necessary to proomn the services of evtra bead nnr'es for attenflince on 
epecnl oases^ such as insane women, women suffer ng from contngiouB oi infections d seases S:e 
application will be made to the officer comimiidni" the station (t^ongli the admmistratn e officer of 
the circle) for tlie sanction of the same in station oideis 
2 The following is the scale of pay smeboned — 

Hospital i\ liter (soldier) Us ID per mensem 

Each nurse (/ ead or asstilantj is allowed, m additun, n pint of malt liqaor daily, or one anna and sis 
pies in he thereof 

8 V hen a soldier writer cannot be obiamed, a Native will he employed on Es Shpermensem 


No HOB, dated Snnk 2nd Dccmnhcr 1878 


From— SunoEOS Major JErmi A Marsto^ for Snigcon General Bntish Forces in India, 
To— The Secretary to the Gkweinincnt of Mia Mihkiy Dcpaifcmcnt 


In consequence of seveial representabons havin® been made to this department that an acting 
hospital sergeant w as essentially neeissary for detachments of Bcifash troops I have the honor to 
recommend in eontinuation of this office letter No CO^B of Uio 18th January last, that in tho 
eiontof the appointment of brigade ho«pital so^cants being alKihshed, Government may be pleased 
to sanction a non offeebve hospital scigeant, on a staff salary of Es 7 8 pei nicnsora for each 
detachment of Br iish troops such dctaci mento nndci csistiug i^olatious not being ent tied to one 
2 Tho dntacs lu conneetioa with detachment hospitals are as important and numerous as those 
of battory hospitals for which a non cllectivo ho«pi- 
• Pay Coda fo? laia ToL I Articla ITS* danse tal sclent on a salary of Es 7 8 pei meu'cm is 
anthoiiscd* The soldier selocted foi tbs post has 
in addit on to maintaming discipline &c , to assist m the preparation of the numerous loturns, reports, 
&o , wquited from tho medical department as no hospital writer is allowed 

S Under exist ng miss thcsoldior pcifonniug thcduties of hosiiital sergeant in a detachment 
hospital IS not cnhtioa to anv ext a allowances and it lias been represented to this depaitment that 
eligible soldiers aro consequondy detmred fiom accepting such a position 

4 I eshroate that ly gmng effeot to this «• 
eommendat oi the annual cost to the State mil he 
fis 1 410 1 winch will bo more than met by the saving 
that will be cffcctod by abohshmg tho appointment n 
brigade hospital sciwcants m India 

5 I would add that acting hospital sergeants, 
on a st^ salary of Es 10 per mensem, aro sanctioned 
for detached wings of cavalry and infantry, and for 
mured detachments of 300 men and upwards sec Fay 
Code for Lidu, Vol I, Artiole 1746. 


• S G R 81 for 7 monlii* a oad yaat 
Illnaio 4itt« d Ito 

Pinitbi!! 2Uo ihtio .. 




Ds A P 

sis 0 0 

52 8 0 
52 8 0 
90 0 0 
90 0 0 
90 0 0 
to 0 0 
to 0 0 
90 0 0 


ToW ItiO 0 0 


No 79dB, dated Simla, 20th Angnst 1879 

From—SonGEOH Geiteiiai. J H Kee Inbk, Ptinoipal Medical Officer, Bntish Forces 
in India, 

To— The Seoretoiy to the Government of Hidia, Mihtaiy Department 
Adverting to paragraph D of G G 0 No 764 irf 1879, abol sbing the appointment of brigade 
hospital sergeants in India, as suggested ly this department, I have tlic honoi to request that the 
sanction of Government be obtainrf to the recomroendataons 'et forth in tho oommunicaticins maigin- 
No C03I! of I8tl Jaauatj 1878 and Mo ilOB of aDy noted With regard to the revised scale of non- 
2nd Dewmb r 1878 cffiechac hospital scrgcajits and heap tal nurses for 

Bntish hospitals in this command— a measiire which I consider to be absolutely nccessaiy for tho 
well being of tho sick 


No 1519S 0 , dated Simla, 6ti. September 1879 
From— CoLOSEL H K Buese cb. Secretary to the Govt of India, Military Depi, 
To— The Surgeon General, Her Majesty's Bntish Forees in India 


With reference to your letters noted m tic maigm, propo'ing a revised scale of noneffeetne 
hospitil seigemts ind hosntal nurses for Bntish 

E So” j;S”““3S ■‘“F'.a n> Hoigol ims*"")-, I oin toiotal to 

No 793B dated 'othAufostis'B shtc that, hoUi OH accouiit of the present fimncul 

pre«sorc and hecin«e flic question of hospital ndmims- 
tnfaon will be taken up by tho Army Commmsion, the Government ot India consider it adnsable 
that ail) proposals for an increase ot expenditure in tins dneebon should be bold in abeyance for 
the nresont 
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Xo o^S , i'ltccl Simln, SrJ «fnne 1S7S 


Imm— C owttII K BrPNi, cb, Scaihn totlic Go\t of Iiiflnj "Nfilihrr Dipt , 
lo — H k' G nmlmlndn 

' fi-uif" tn pi-Mrto oinK!jK>ndon« on flir cni ]ccf of tlicnudiol o Will limcnt riyjmW 
fo' lltr M y iinti'li for i < nin^ in Inclti I imnnn lo iwiiu t lint Ihs 1 xulkmi tic C->n- 

nm I r in C!ii *" im\ li t« iiid tolik mlo con nlcrilKti the number of mediei! < fii'er« 1 1 K p- r 
tunel in Iniuj on Ihc fcuipf bemnje infhe pn:>inl<jsti.in ol n-^nicr 3' 

Lo'pH'ih 

.2 JIk ^I^llcncv IS wiro, Iho pic'enl e tiblishment owhidincr the silmim tntiic g*sJ ij 
ccD'isb of iJ'J "ho wire on^naUs, it is uiulcr^tood, distnlulcd is follno — 


50 iLgimcnt inf'inirv ... . . 

0 „ ciialn ... 

13 mil irtiflerv . 

lo hllcnes, rortl 1mm* nrtiUcry .. 

•{3 „ irnl irtiUay ... 

Staff ofiiocrs, Ucn^l ... „ 

„ "Mndns ... 

„ Ilmislaj ... 

Total 


I'lO 

27 

IJ 

15 

IJ 


27 

In 


Til'* nnmLcr allntfcd to the ‘irtillcrr troed from tie ilmrCiOmiiffiotlic orders eonlunctl in G G 0 
Ko i2A (f l!ut "lien thirenn. two bittincsatthclwid qnartcM of n brigade, one V‘t tint 
eurgcfn, under the bncsdi ennioon shndd nillicc 

3 'ill comj lenient is thus dmded into Uo parts— the pstil li'.hmcnt of corps end L'- 
teres, Fecoiiillr a rc me, temponnh jK«lelto larmiisdatics.lmt 'iipio«(.d to bo imlillefeirfill 
ing essinlta , tint is, for ripiaeiiig olhuis. oa sicL or pmalc luie, ludfor Riipplcnieutiiig tJic medical 
es'nbli liincnl iti ea es of cmrrjrcnci 

4 nipff, /bert/(W ihiiDo rfrin;?? ntr3 Ic in ihe Tri’imcnh) tls 

jmm’'dnte cjue tmn for considcnlion is iibctlier the tc«ino is tuHicient to meet iho «bo\( oljeili 
or rktlii: n i-e’cies'.m 

D Si far (i< tLi Gorcmmenlol India ‘ireunrc, tins reerre iTfla foimd nmplo in ISfl “'inM 
that (laic two rc,*itnetit' of OMln, h 0 of inf min, three biij-idc* of iilillm, ml fiie hitteriw 
Tojil her e artillm Inie 1 ceur’diunl nilh utthi rednetinn of a sniffle olliceron liiero«ene I"! 

tl At- rein irf I'd aloie, the q»» alum "ill Ik. conMdOTi I on the aeoiimpiioti ffml no eliniiffo i* (n 
lo mlc in the pffim iital p’-tnili hnunt , Init lIis J acillenci mCovmiil iionhl lie ghd (f the Cim 
nand r in Chief * o[U icn tm towhilhcr, loikniff it tin, com|>ari(uc sfrtiiplh (f ngimnitnf t iinln 
anl iiifiutn, li\o nudictl oHicer* ‘■hmiil not nifliec forUiifomiof lliti iine,il is triie,lir^ ^utlre 
c hlili'-limi.nls blit for thc“0 m*ariltiiroii*iou i nwdeto somceatciit in tin nijiointnuuti'if ft b» 
pilal m<i‘- ant lo caili oorp' 

7 lh(.follo\iiiigi!unirmiliIbelhcfiicdea(ablL<ilimcnl — 


'I pgimeiitsmilri 
50 „ iiif litre 

13 liaUrrif' lior'^arlilleo 
d? d Id arfilJen 
£ iiioiiDlain aril!) tf 
7 del At--, Ihugal 
S ., Mndrei 
5 „ Ilomlnj 

ScvTc! -c' to Mirgfon-gcncral 
Slat. ' cal officer, 



15 

17 

? 


J 

1 
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10 In connection witli this sobjcct,! am lo that His Escelleiio}’s ntfcntion maj be 

invited lo the greatlv incrensod cost of the Biitish Serweein India of inteyeirs, which ren- 

ders it imper tiiei) necessary to mafee anj rcdacbon that miy be prapfscible without impiinni' tlie 
efliciency of tint seniec, oi endangering the nell being of the tioops, both lu health and in bicIcdess 

11 Tlie establishment of otBceni, given in tte Sod pangra|>h of this letter, consi'ted for- 
merly of 91 siiigcoiis and 282 nssisfant sorgeons Sub°equLnU>, in 1873, ailicn the ranh of assistant 
surgeon was abolished, and a larger proportion of senior lo junior ranks was gnen to the medical ser- 
vice, tlio complement of ranks in India nasaltiacdio 163 sutgeons major and 210 Burgeons at an 
increased cost to India estimated at £48,000 per amiQin 

In 1870 a further change was made in tiieqstem of promotton, all siugcons being promoted to 
surgeons major after 12 jears' service, again, mfli the immediate result, asfatas India was concern- 
ed, of an increased charge of £30,000 per imniun There has thns been within three yeais an addi- 
tion of £78,000 per annum to the mibfaiy medical diarges of fhie country, without the addition of a 
single ofRcei to, and apparently without in any way inmeasu^ the cffieiency of, the Bntish Medical 
Service in India 

12 This point is not one on which the Goveniincnt of India propose to take any action at pres- 
ent beyond uiging on the Seerctary of State that the proportion of the senior to the jnnior ranks 
shall not be bighei in India than on ^e home estamates, Imt it is now brought to the notice of the 
Commander in Chief that His Eicellency may be aware why, independently of the expediency of not 
increasing any enipeuditure that can possibly be avoided or leduccd, tlic Govemor-Gcnera] in Council 
is innous to bike early stops to relieve the finances of Hidn from a portion at least of the heavy bur- 
den which the late changes in the oigausation of the British Medical Department have thrown upon 
them 

IS His Escelleney m Council is confident that he can rely on the cordial co operation of Sir 
Eicdcnck Haines in atlaming tbs object without, it is hoped, in any degree impairing the efficiency 
of tho servica. 


No 1048C , dated Simla, 10th July 1878 

From— Scnc -G enl J H EiitlmiES, Principal Medical Offi«r,Bntj6li Forces m Lidia, 

To— The Adjutaut-Groncral m India 

I hive the honor to offor tlie following lemarlg with reference to tJie proposal made by Govern- 
• amuiyDorntnuntNo 59S of ii s 8nl Tmc i«70 to reduce thc ostabhshment of eseoulivo medi- 

Mceiicl Mitt) iil)ntsnt Gcnctah ^o. 22306 of Iho cal officers, in SO far as it oifeots the Bengal com- 
12tl ultimo mand 

1 In 1S7S tlie question was carefully considered by thc bte Surgeon-General G 8 Beatson , 
and m consequence of the many changes which had up to Uial period taken place witli regard to iho 
strength and disposition of the troops it was recommended, and finally approved both by the Indian 
Govommant and Dircotor-Genonl of the Army Medical Department, that the strength of tho oxocutivo 
medical officers for this picsiiloncy should be fixed at 230 This number was based on the fol- 
lowing scale — 

82 regiments of infantry at 3 ... ... 

6 Tcgimeuts of cavalry at 3 . ... 

88 batteries of horse and field arhlleiy • ... 

2 batteries of moimtain artillery . .. 

7 head quarters bngades rf royal artiUery 

Sccrctaiy to suigeon gcsenl ... ... 

Statistical officer ... ». 

Beservo ... ... 


Total 


, 18 
SS 
2 
7 
1 
1 
72 

280 


Tbs reserve of 72 was intended to meet the leqmremeats of— 

administrative charges of two circles,''^ 
hill depdts. 


•QQQ.'Sq 261 o! ISOS 


detached wings, 

a few garrison battles, 

permanent detachments, 

absentees on leave, and miscellaneous duties 

2 Since thc above strength ms sanctioned, the only decrease that has taken phcc in tho troops 
has been the abolition of the several bead quarters of bngades of royal aitillery This leduotion, under 
ordinary circumstances, would have admitt^ rf the services of seven medical officers being dispensed 
with , but m consequence of certain changes that have taken place since 1878 — such as increasing the 
number of troops m small detachments in the hills, tronsfa <3 the 4lst Comping of Royal Eiigmcers 
from the Indian to the Bnhsli medical set nee, &c--^ has not been found practicable in thc mtorests 
of the sorvneo to reduce the strength of medical officers below that of 228 (jfc yaragrapJi 5) 

3 Since 1SC9, one regimcntof cavalry, one regiment of wifantiy, and two batteries of horse 
and field artiUerj have boon withdrawn from the command, ondliad it not been for tho formation of 
two batteries of mountain arhllerj and rest-camp ho^tals, thc location of a number of men m small 
detaclimonts in tho bills during tho summer, ondQic jncieaseof accommodation of bill depbts, a further 
reduction in the strength of medical officers would no doubt have been practicable The changes 
winch have taken place in the distnlration of troops doniig the past ten years have, however, boon so 
important that, bad not tho regimental ^stem been abolished in 1878, some other arrangement 
for a redistribution of medical officers, so as to meet the vrants of the various circumstaoccsja the com- 
mand, would have been imperatively called tor. 

4 Government How dc'irc, while leavnngthcensbngi^mental system undisturbed, to icduco 
thc military medical expendilnre by malang alnsh aUotment ri medical officers, as follows — . 

Regiment of cavalry . . .. « 2 

Regiment of infantry ... ..3 
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firid orrmoiir ai'iDm , 1 

JillitllHl 1 

tn' r^CfiB Jri 2 C~»! . 1 

S !t tu loHl T . 1 

1 rrM f r !e-s\e . 20 ]>fr Cin* 

lie Hi. frr mi rvlhneni'dntic 10 

Aitesi*'' 111’' pr"> I 01 frr in'"! iln n^mut , liiUcnf of how fi 11 nnd momiliin arhll ^ i*-* 
Fiy Mor lf>'Tir2'-in vd'hh'le tl oDKct no ruDiTk* in. called for, 1 iit ncL cf tli" ruiuini ' 

I'rm Mill r qiiim t > lx 'q inlih con i<lmd 

j C r/r —1 1 le* tie pre out M«dcin tno tncdicil oflicor srotiW not lie RnlUuint \l(ti a 
{>10 ‘■Irei" 11 ft noii-wmmi" onnl ificcr^ uni men la fir lelow tint of 'iniiifmtn nsiimit il 
tncilin! dulii art in rrilih iifircanlncitiF, in ccnquncnecof thelifsp. Aalito c'l llidnuit (l‘'( 
f? Ilf / fj j r'l f n/ \ r/nc t ^r f r n I ich 1 cpnmi loiicd nudicil oRieer anti fiiolun | 
-csicliiils an. illoneil} Hic i‘ I'luit iBnded {a in pin_ni!i f of Million IXpatlnf i 

Ic ten in no mi cftnemn-d nilhlliiniulipil (profi ««nil)tr atmcnlof tin. ick w n silordimtc > 
dutic- 1*0 'iiniih to cam out llconlir of tlir ncdinlofli er It i« more tinu qiit^lioinblc uL r 
(If rh' anl r|t atirc-iiionc of m n ii nll\ m tnrth in tic lo'pihl ai'i'linl grade Ik; sin'n 
m'lif} ill ir Ikuii., entni'tcil niUi the entire medical claige of i lirge c«tal lidiment In tiio'' r 1J7 
c^r[' moreni r, a mcdml cflieer ii freijiientli ddiilcd to attend nding «eli olimd mountci! jinl i 
'llie (liifip? in conncLlwn nith the lorjita! &c hue Iheivfore prieticalh to he ivrfnrn lilr t^e 
incdioil oClctr' on the tentor of whom deiolw tic tapcni ion of e\ on tiling npicrhiiiing to tr 
hvgieneof the 'mric the Miiitin inqeftii'- ii 1 ll 
• Ur- il tr-ij Pfjrti n f.i-1-nj ts ns] oii«il lilt) conieofcd Hith fin ofi i il return' rcpr ‘ 

anl (orrc'ponleacc 1 mhr tii mg regulation' the coinnii lii^joflieir imi liir ct tin atui iirr 
of a iiifdn il iflictr at 1 ir dis when ^l^TleeoIl'dc^ ltd enhh lit if tine order le rc'eii dni (a 1 
til re apt*, ir no n uiwh « '•h nil n t) and tl itndicaKhatgc of 11 1 large immlcr (C 0 n ca f' 
^ itn f 1! we^^ n tnii fcrrol to thenj thecirj (with lie in lor tudngtl it liol'to «C(.k the oh r 
of ill fii'r r wlciiOMriH'ce 'art) two mcilnal ifTceiv iim tlcn 'tilTee 

// /r/'i fr/— I wo 11 oiiii remark tint the 'crnccs of three imclical cflicer? arc e* iilisHv 
neer in umitr the ]re'eiil stettm 

in I alt reiofe pi irhfl ry— Il le a 1 'oliilcU ticee«an toatlieh a iiudual nflieirto g-rrie." 

I tier! e I lini Ue'caalfiirili liiiforl' 01 in Klilioii'nwaa from di\ wotw of rm il arlill n Jlef 11 

II g are llu et iti iie llniv girri'oiid l\ iililt rj , ind to each of Itieiiia inedicnl ollnir jn ipt eitlr t-* 
pr ndcd^onIl^llctulo,orlbe^»tf«elml'thelln«ail>JloasloIacclUn^c^m^efflcnts^|^tbls'mi^ - 

Dillu lorU 
Agra I Oft 
0 \ ahor lort 
Imcl now fort 
Ooiinilghur I iK 
1 1 ro/epaoe 1 orl 
Attoel 1 H 
( ilfilii, JortlinUiam 
]1irjcelmg 

ir Jill! D j- Tlje Gnrminiejit propo 1) »s toalloiv one mnlioal oJHeor to eieb /Irpfbsw 
Ijfl'IieliiF VI I iluing the Himin(rim>nli>i ft in am iig tU e doiig dill) inlh prp' 10 0'“^ 
r t tl tion n rc„iit nUmiie' re jeetiirh bed imiil offn in li il otiur durngtliel'n'’! 

Il ill n laniii tieMnl In mi (| inn it troull mt iiU I ] tifiniMe ! iil ini t tail ^ 
tot’ iitnii.ifili niw I illi t two in healo(!i( n toiaih firet ch s li p ‘ (he ‘ornei f"^ 
r 1 i 11 ’ mil n ihlh, !■- at jt nt fi r the eharge of n f nmiadiinng 11 e tmapngf'"' » 
If 1 II I ! nd -'ll 1 able li leti toprtih two indt a1 oOi era for ea 1 Ijrg ilqrt itiil!!' 
re in to 111 a i! a m« j-eainia* to me llU ren tinim it« if loth (ilq lU mil r t n""]/ 

1 I ! rntii iirtiin hria I iii t ol but <00 tder the withdm lofinednil ollncr> fr 
t'iii I in nil h t i deinn I 


n atf f 
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I Appendix IV 


ofEeeis [Tic femces o£ these me offceissronldbe inilailcfo! the oluirf'e of 
detjcliments pioccediag fiom stabou to EtaboDj m relief or otlieiwi'c, duric"- tiie 
mnter mocllis ] 

The total mtmbei tlierefoic teq nrod to cmj out tlie miscellaneous duties mai he estimated at 
25 (cijual to about 11 per cent), Imkiethe ehiigcs some of tAe temiwnTj detachments canbegnen 
to the regimental staff 10 pci cent uonldliesuflcicnt 

6 Keriewmg the above the foflowing establishment is neeeffiary for the several charges — • 


G Ecgiments of eavnliy at 8 
82 llcgiments of infantry at 3 
11 Batteries of roul horse arlilleiy 
22 Batteries of field aitiJlery 
2 Batteries of moimtom ai^llery 
9 Delache 1 batteries of gamson artiUcty 
1 Company of roj al ongineeis 
6 Pirst class hill depGts at 2 
1 Second doss hill depot 
Secretary to sirgeon general 
Statistical otGcer to ditto 
• Pres dea^ and GTOlior Ciielce 


Supainicndffig surgeons major* 

Add— Total 

Besom for leave it 20 per eent 
,, for miscellaneous duties at 10 per cent 


Ginnd Total 
Becieore 


Present sasetioned establisluncut 


tEffecuatbtcBsliiiwspirgsoMnjjorofeTwZOjttrs This decrease oE two medical officers will effect a 
twviMLowittn^cltoilinseisof rcjalwyicrj savingof ibout£2 500 pci jnnirm t 

6 But the maiimum number of medical oOicers 1 1 Bengal at any ous time has not exceeded 222, 
or 8 under the cstnbl shed strcngtli and 6 undcrthcnumberlhat Ihareciunated ehoild bo allowed 
This doorcase has liou over, prevented i numbci of medical officers from obta ning leave, at tiro cost 

S robably of loss of honlth and plisical cfficicucy rrom a detailed report prepared by Dr 
sCbaumoiit Piofesorof Military Hygiene m the Army Medical School at Netlev i iiiwl that the 
auniial avenge dontli rate of oimy med cal officcis calculated fen tin ty yeirs, was as h gli os 30 per 
1,000 agarnst 15 per 1,000 of combatant officcis— a relation ubich has oioa lieen pronounced by other 
statisticmns to ho under stated, and it follows tliat tic invalding and siclncss amongst this class 
must bo in a corresponding, or even greater latio Such figures ^otd aery strong evidenco of the 
need which still exists £oi p ovid no medical officers witl the nmoiiot of leave uluolr is in reality 
necoesary to tba fflomtenance of bealtn and is therefore to le regarded os an economical precautionary 
measuio for the Stato 

7 I woul I submit tl at if economy in the militmy medical ovpcnditaic is to be effected witli a 
due regard to efficiency, it will be bc<t achieved in another ducction, vt , by a rcorganiralion and 
dovelopmont of the subordinate medical depa tment, and by ddegatmg to tl e morabere of that 
depiitraent many o£ the minoi eh rges now held by rocdical officers That expeiicnccd and propcily 
trained warrant medical olliceisean cffic cntly perform sich duties is crident from the fact that about 
40 arc at present m medical change of ciiil stations and districts wlicie their diU s aic ccrtaurly as 
responsible as those appert inmg to small detadimcnts of Bi tish troops Tbo soivius of thc<e 
warrant medical officers could be utilized (under the enpcinsron of a commi'^ioccd medical officer) 
in the following irmnnoi — 

Charge of Native sick in cavalry eoips 
„ detached gamson batteries 

„ certain detaehnicnts permanent and temporary 

„ royal engineers 

„ lest camps 

Doing duty iviili regiments of infantry in lien of tic thud medical oITccr 
Were such a system intiolnced tlie numbci of medial officcis could be reduced to 173, 1 1 — 


6 Ilcgimenh of cavahy at 2 12 

32 Regnnonls of infantry at 2 64 

11 Batlcnes of Torn] 1 OTSE art llery 11 

22 Batter es ot field art llcry 22 

2 B ttenes of mom tain artillery 2 

6 Inst class depots at 2 13 

1 Second class dejict 1 

Secretary to si igeon general 1 

Stiti'tical officer 1 

Supennknding surgeons mayor 2 

Add— Total ~S 

Resonc for leave 20 per cent 2o 

, for miscclljncous duties 2o 

ToUl 178 

Decrease . 50 

Grand Total 22S 


a 18 
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Tbo increa'e aftei tiie fiist yeat to be withheld in the eieolof tbe ^ubordiuate lailmg topas^ (Ic 
csimimtion laid doMn lu G G- 0 No o55ollb71 


1 Usnlct 1 slicot mmnlh 

1 SI ttmigee 1 lUnlrttr imiIIt 

2 slicets 1 suttii^cotnemuallj 

English hlTnivCts 
Sheets 
Suttnngee 

MnVtrcss ’ 

Pillon 

and a£tcrnaids— 

1 sheet annnillj 
1 bhnkei tncnwallj 
1 suttnngee tnenmilly 

11 A set of tiTO pwnliih coolies shonld be nlloned free of cost lo siicli eppientices as way b 
employed m a hospital 

la Ihicl at the present scale should ako be alloTvcd to iHipicutices uheiieier it i6i'««ed(ctlii! 
troops, irlicthcr in the hills or on the pi ims An -^pienUce seinug at a hill stabon already leeaws 
fuel, but none nhcii scinug on the plims, altho^m niatiy of tire stations (notably m the Punjab) 
the iniitci is serere 

13 y/ii/o)))*— Apprentices are at pusent allowed one suit of winter and two suns of snianier 

clotluDg yearly the lattei should be wieiei ed to tbvcc suits pci annum 

U 'llie loss of pay to apprenlicos wbiai not sent to college aftei a ssivioe of two years lU 
sensible giieaancc and it wasclcailj confempl^ under paiagrapii 42 of G G 0 ^o 6 j 0 of 
ISSS that apprentices should enter the medical college aftoi such period I am nororthdcB d 
opinion tint it would oa all accounts be picforable that lads on yoiiiing the service sliould proMid 
nt once to college but as GovinDinent have negatived my pioposal to this effect it only reniiii! 
for mo to suggest that tlio time spent at a militvy hospital aatecedont to college be cirrttM 
to one ye it, iiliitb should amply sulHce to determine whetlieran apprentice is lil»dy proie clfiMf 
or not At tbo cud of sis months in a medical college, where the tiaming should be aspe- 
tied as possible, and dcagnevl to iilfil Uw speu-d TcquvrcnKaits of a mediear suboidinaWsfato 
cateor (the insti lotioii being mainly clinical and pharmaceutical m clnraolor), ho should be rcqiiirci! to 
pass a test ovammatontoaetoirainc whcthci he had been tairiy diligent, if not, be should bedismiswl 
Were this rule fttbeptetl, the age of Uds on joining might be loised with adaatitage (win Id to IS 
years, instead of 1C to 18 icars, tJic present range 

16 The loss of one*fou]th of Uic pay and all allouaiiccs while absent on account of ill loiiu 
contracted while onsenieo in India is itnrjucstionablj a ^reat haidsliip , and besides being impolite 
it is regarded as neither equilablo nor just ibat i subordiuata diould he, m effect, punisl cd for Iiansj 
the misfortune to contnel disease in and W Uic service Were tbs eonoclcd, no ndditionl espeo* 
to the Stale need aeerue but the pciiod of sick leave slio ild bo limited to eii months, tliiis gnanlmj 
agniiist alnree In 1875 a petition fiom scvoml membere of tlic suboidiuato medical dopnrtinoit w* 
submitted 1 V Ollioiatiiig Siiigoon General Cnnfotd but on a report iiinnshcd by Ois ConttoUct « 
Militaiy Accoiiiit«, the appial I regret to «aj, vv re motived In tins report Uic Controller modej 
coiniarivrfii of the loss "usl nned by naiaanl olhters of otliet dopartmeuls as coinp ireil with Hat O' 
the medical, from which it will 1 c seen that, while the tonnei lose ibont one fitth of tli 

and allowances, the latter forfeit rwe/wn« of quaiteiw oncfovntli or an average of onc-tliird of tiji 
total receipts five dccvsvoa of Oeacniiwnt wns probably mHoonced by the fact tliat the Coatwlbr 
considered quarters to bo a fice gift to medical suboidiiiatca wlierens they fnini part of their aHoir 
anec It would bo only ju«t that medical sohoidinalcs should be able to claim CDmjien'ation for qn 
V>liilenlrenton‘-el kavciuludia 

m Sick leave bung atliiidcd with a loss of pay, medical subordinates ore prevented from ara' 

ing thoin'clvci of it vvl cm rest and nlaxilion aic absolutely neecss ry, foi in the hills tiieonl) 
to which inv alula can oidmaiily resort wiUi hcmJt.lhcew-lof living la so higlias to put sick iei'r 
reduced pay beyond tlior reach Tliev coureqnoitly remain ineflracutly performing fhcirdufiK'”^' 
tlicirhcatlh becomes sol roicnas tonctcssiLilefuilovigh loLuroi*, tliereby causing aiigitientcdcsjcn-'r 
and nn minoccbsaiy stnin on the JI died Dtpariraent 

17 Hio tollovviig tiblc<'liov'sllielo‘*olpaj ol Uie warrant olTiceis of other dcpnrtnicaH 
compared with Ibosc of the racdiutl nliikoD siek Icivc in India i— 


10 Instead of the present insnfTicicat aliosaace 
beddu^,'*‘ each, apprentice oa ycitung the scivm 
sbonld he furmsUed with the following articles dsj 
fast issue — 

4 

1 

1 

I 


O/fer l>eparlacilt 


Gsaucs 

ibonoDccs 

TotallQ^i. j 
nliilc I 

IK Il-ITC j 

Props -tionole In' 

HcpoU Commre an 

A'sistiiit C mmi' irv 

Peputv AniJisfanl Ccminresary 

Conilucltr j 

Subkonhictor 

Ns 

bOO 

d77 

300 

ICO 

12o 

Us 

100 

7) 

bO 

50 
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SiiioNlnale Medical D^ariaieiit 


Ghaubs 

AnoDMorsmBT 

Loss rnonn os isite 

PEoroarioMTE loss 

£ 



i 

s| 

§ ^ 
Cf° 

1 

Senioi apothecary 

Apothecary, let class 
„ 2nd „ 

Assirtaut apothecary, Ist class 
„ 11 2nd „ 

Bs 

400 

200 

150 

100 

7o 

l8 

50 

30 

30 

20 

20 

450 

230 

ISO 

120 

95 

1 

Be 

50 

30 

30 

20 

SO 

Be 

150 

SO 

07 8 
4a 

37 3 

1 

hEqual to about one- 
1 thud 

j 


Irom tho ibou it is Dppuent tilt wnmnt olDceis of tlie MaLed Depaitment forfeit on an 
twenge one tliwd of tlieir pay and aflowancw, while lliQW of oUicl depaihnonta lo'o one fifth only 
Tins nidc dispauty is unjust to medical snhordmates, mills doubtless one of the causes ot the impopn- 
lanty of the semce 

18 With regard to the small ptopwlion of fnstdass wanaot officers^ ns compared nith other 
deparfaDents Uie members of tlio suboidimtc medical 
IcncTipu ictriM dcpartmeotwouhl secmtoliJiTC just grounds for com* 

plaint; as may Ic gleaned from Uie following table — 


CsrininsMS 

NraiEic os 

rsacEKiisii or 
Isi 10 2xd 

Ursl dus 
mnsDtoflieera ; 

1 Sfwad cla<5 

1 BTwant officers 

Pabho tt^orks 

9 

^ 85 

28 71 

Ordnance 

9 

61 

1175 

Commiesaimt 

7 

1 ti5 ' 

12 72 

Misoellaueoua 

4 

19 

21 06 

Suboidinato medical 

8 

' 103 

414 


The grades of honoinry surgeon awl sorgeon major cannot, aad/r present luUs; ho oonfeia'od on 
wannni offiocK o£ tlis Slcdical Department in icgiraenhl cmplov , and as tins piomotion \sliou it is 
eoufotred carries anth it no cstia salary, an increase in the number of scnioi apotheoarics would appear 
to be veiy desiublo Eie oousoliditcisalaiy of n scnioi apoUiccary is Its 400, and that of llie next 
lower glide (iiiste'laes apdflieeniy) lie ^tlU As fhenuraber ot tlietormcr is'limited to 8 (10 per cent 
onstTcngth), ituouldbe pteferatU to increase the nuiobcT ctco on a reduced snliry Tlie grade 
might; tuei'irforej with udrantagebc diiidedinto two classes— one on Bs 800, and a second on Rs 850 
caueolidatod, with 10 mombeis in each class To the gi ido thus ereitod might be delegated some of 
the duties nowpeiformedhy junior medical officei^iu regiments of Luropean infantiy and eavaliy -j- 
t 0.. t« od, jpothtouj! diouU mk wift itpol) lantant 

commissancs, With the rekhte rank of subdicutenant 
19 The low rate ofpensious of senioi "^01110(1371(18 and hottoiaiy en^eons ind surgeons major, 
f JJcputj csmuiisjarj- as Compared wiUi fast class uarraat ofRocis J of other 

AmtantcnmnisKiry dcpiitmoilB, tcquiFCs to bc spcoially Considered, and 

cjratj-nMi n comnHsij I am of opimon fliitit wouW lio founti advantageous to 
place the first class warrant officers of iB dcpaitments on one footing Ibc following table sbous the 
disadrautagcs of the subordinate medical depubnent m this icspcct, especially when considenid in 
connection with the enhanced rank of tbe kUa — 





1 IXTiUD Isa 







sioir 












Gbaotb 

and allow 

Rluug 



1 mnind \ 





TWflicinn 

Animal 

JlaniKIy 

neosioai 

pCQEIOa 







j 






land 

1 Indiv 




Otkr Scjiarlmcnts 

Rs 

£ 

£ 

£ 

£ i 

e 


Deputy Commissary . 

600 

180 

130 

210 

loo 

86 


Assistant Commissaiy 

375 

120 

120 

175 

70 

80 

Lieutenant 

Deputy Assistant Commissary 

300 

90 

90 

140 

50 : 

26 

Suhidt'Mic Ikdical Department 
Honorary Surgeon-Major T 

SaO 

150 

120 

175 

70 

80 

Sfajor and Licuten- 

Honorary Surgeon } 

nsing§ 
to 700 

150 

120 


70 

so' 

ant Colonel 

Lieut and Captain 

Senior Apolhecaiy 

400 

100 

30 

ISO 

30 

£G 


§ Iflute u a\il medial darje 
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It will be seen from tlie ■ibo\e tint a semoi npoUiemy, while leceiuug m India itt kcbsoI 
Es 100 a month as pay o\ cr a deputy assistant coiiimissny,obtniis CIO a year Ic's mnlulpcD'aia 
in Lniope, and the piensions of lionomy sugcon and sniijeonimioi also compaie lei} unfaionUr 
with those of deputy commissary ItwonH therefore scon butfmr tilt tlic pensions of liononij 
Buigeons nnjorslodd bo as'iniihtcd iviUi those of deputi craiunissaiics, liononiy sargooiis intli tlio«e 
of n'sistant commissaries , and senior •qwilecaiics lutli lliO«c of deputy assistant coinnncaines Hie 
ruling contained maitiolc 2426 of the Pay Code foi India, Vol I, should be oaucolled, lucl u'trwnt 
medical officers shonld be allowed tlm pen^non of then giadc, lueopectiic of the length of stmee tiiej 
may have pas ed iiithc grade The iCFtiittion eont lined in the oidci above cited is notj I believe, 
applicable to any hut wcdiw? warrant offieci'* 

20 Ihavealready referred to the diseomfoittottludimcdinl stiboidiuatcs iic sibyectcdnlils 
Invelliiig on duty with troops llieii most nnpoitaiit duties only commence on the annalof trooiv 
ataicstoamp, and, unless allowed lying down acconunodatiou while tnielliDg by iiihny at night, 
they must bo iiuiittedfor the pioper pairamanec of these attlie conclusion ot cicli youiuei Uis 
tiiorcfoieie nmmended that medical snboiciraafes bcpioiidcd vnth lying down accomracdatioa iviici 


tnvellmg on duty with tiwps by ml 

21 Medical siiboidiinlcs with the exception of hosjiffial apprentices ire alWeil fra 

conveyance foi one sonant only \ him trivcDing rai^duty by lailvviy The ina]oiitv being married 
men hndit eitremeij difficult to pi Ovidefoi the comfort of flieirfimdies with only a single servant in 
nlteiitlanee In 1S70 it wasiecommcnded by tins department that mimed win ant officci's should be 
allowed passages foi two son ants, a nnmhei that cannot be deemed excessive 

22 The allowances saiicltoned in lien of quarters and tents should bo included in the pay of ill 
medical «uhoi dilutes, equivalent deductions being made whcnaccommoilation is provided llusctiii 
ccssiun would jiaobcalij involve hni little cxpai«e, seeng tint it would only benefit the veil fciv 
on leave hut it would icmovoo source ot fifqncnt complaint and an invidious distinction Tliils 
ontliclmoof maieli, wainiit jccdical olliceis should each be furnished withnnecessaiy tent tic 
majority of them being imrned momcDdcis such a piovision essential fhe necessary tent cui k 
canicdwilhthostall tent furnished no cilra eaniago will be necessary 

33 In view of leduemg tho antnlxa of eommisowncd medical officers, and dJcgitmg to the 
suboidiinte medical «cniec some of the duties now devolving upon tiicformci, it is thought exiKdient 
to lutintliioo a new giade above that of oenioi apoUiecaiy, v Inch may be styled ' staff apothecirv,' the 
the nvembess of whwK v\ ould ho ehmhlc lot the medical chavge of detachments of Biitish tioopa at tl o«e 
stations only wiicie aEuiopean medical oDjcct may be pernnuontiy located, to whom they should ba 
Euboidmatc and midci whoso sujomsioQ and Jiieclion tbcirpiofossioual duties sliodd he carried on 
21 The grade of staff apotiiecaiy should consist ot ISraembeis divided into two ela««es— first 
and second— half m each 'Ilia fiist class should nnhvrith deputy commissaries, with the relsti'cnnL 
of cap! nil, niid the second class with assistant comraissiries, witiitiic relative niil of lieutenant 
'Ilia pay of tho fut class may bo fixed at Es 500 per meusera, and that of the second ola«s at Pa WO 
pci meii'om with pensions aocording to their siilstintueimU, thus bunging the suboivlimto mod efi 
department ompoi with other Indm dej ailments 

25 'Tlieiofaiivonnh is mainly iccomineudcd with tiic object of estimating tic rates of pennons 
111 acoordaiioo with the piinciilos followed by oUici binnehes ollho seivns, iiid with llic nljecloi 
1 imig tho social position of tl e raoml ers of tins glide, so that llicy mav iiofcbont adi'adiantigowlioii 

25 [As eollilo al, but stneti^ j crtincnl, to ti is oh|ect, ilshoild Ic notid that if tiuo rcoem 
momlation Ic appoint staff aj otlieca les to tiic medical elmgc ol small delatlnnents of Eiiti*-!! tiuep* 
ho sanctioned, It will kpncticabk to mole a fnrthcr, and a cnmpanlncly gicator, rolticlioiuHik 
medical military evpcuditnrc m India, by appointing mcmbcis of tins glide to the incdicaUhar!!! i*i 
legmifiit'i of IN dive taialry and mftiiliy, unierOe couHmt wo/ciTw yMmyro// 2 o, rtonld itk 
eoiu doiod ilc inbk to extend tins nvslcm to the Native airny nnd tlieio scorns to he no rei ® 
wb tevorwhv tins blioiild not I c done, for the charts kid by Uiecommwsioiicd medical olliccrsnW’® 
pnttioeof i (| nsi iwmiinl ehiricter itis prminel tint i saving ot al«ut Its 1 ' 111,000 per o'U'* 
wiiibccffeolcdm mhhion to that shown joApptnilii. II If wainnt nied oa! olficert aic coM'"' 
to boll, IS now, the mcdicil olnrgc of second andUmd cla's civil sUlioii'! and distiic!'; tb'^J sbonWti 
cqu lly so for lie charge of NUncewps] 

J It is liclicv cd Uiat lu the iw ent of Government Eawetromwg this stbeme, it will he pnfi csi 
to make about ten piomotians iiinniliv in llicgialc:. of senior and stilt apotliccnic=, so Hut lU W 
y firs the gndc w ill k ni iilc up to lU f ill stiength V conc'ponding iciiurtion in H e 7 . 
isHdicai oliiicft. could 1 o canud out in cnnimnmcition with the Dirccfoi Generil ef tin Aiim * 
Eipailincnt It is bilicvtl, too, thitintim manner i v I’uaUk icsrnc nni be foimid 
jieun Is uf ‘■evtre famine or epidemic visitation and m time of war, ot itlouliiig thiit snjport to 
ailno mcdicil staff Ivl iili is now so cssenlnllv needed , 

28 The test (ciitniiec] evimiintion of cindidates for (he snlordimta medical dipaffo^” 
might he toudnclcd by tlic eduvatioBal dcpartincut nflci phvsicil fitness of the uiiidi'b'te for 
service bad 1 ecu d ilv certified j 

2J fflit attestation of e-mdidatcs wn®, I Iclicvc, uiliodiiccl in iSf2 It is sliongl' dj 
toll tlicm it feniis no 1 arncr lo llic i icsignibon whcncvci Ihev are to iiiebncd, u d evperienor ^ 
jirnvid bow futile 1 tlie oiiikai out to retain on ijqrejiluo! m theservieeagi nsf 1 isnll 

! lul 111 api Mifite who 1 as siiiee'sEnJlv parsed throurti a oui'c ot (ollr^Muto Iniiiiiiig dor'i 

•wlqt liimself to clliirimjloMiienL U(c fationmi^ht, tki foie, idvanta,c(nslv 1 edi jjeiisca 'vi ^ 
20 The cost of Imim' 1 1 C ikjUi king Klativclj li„li, it is sngg 'ft 1 tint "Ink '1 r ^ 

•M-o ipj C IS. nr ( n,|f tk. appionticc sUnW be Aiimsh tl With tl c " *• 

tl I. mivWiii -cu ruu ew lie ojjvsMof 11 * inuiicu worU ami ipjonfus {wl icli woiiw ‘ 
is nntlcus f r re issue) lb isjcn t. of siicb m ain a 

m lit miql t Ic met by witliheldiiig' thei merf t1n.7Wi« ilehral Gi tUc' loEntiah hr spit | , 

'll \ s[ ml «iim a« licll or tnviHing dlow n c ini_li( ali intageo I'lv he given (o P 
hfi'p il iji' t tl u V Inlecmploiel Ol leM’:"rviecorirou!nliigfro!n one slilion to 
'1 lull. II Ilf mesiiih ilioR-ncev as much fell dumig the late Afglian war. A meaty o 
sim now dniv n ly wamnt medical oflifctiwoullEolbce 
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Slatmeni ihmng (h Cost of He Sultrdssufe Iledieal B^rbaeat unier ih Bresent and 
Brtfposd J/nfem— contmofid 



Es A P 

E« A P 

Es A P 

PrOIOSED EsTABlISnirEKT 




90 Uiipassed Hospital Jppreshett 




Pay of 18 first yeir, at Rs 35 pci mensem 

„ 18 second yeai at Es 40 per mensem • 

„ 18 first year, CoUege at Rs 4a per mensem 
„ 18 second year, CoHege, at Its 50 per mensem 
, 18 thini year, College, at Bs 5o per mensem 

Bedding and clotlung, at Rs 2 per mensea . 

630 0 0 
720 0 0 
810 0 0 
900 0 0 
990 0 0 
ISO 0 0 

4,230 0 0 


75 Piwrei^ Hospital AppmUcet 


i 

Pay, at Its 70 per mensem , 

Bedding and clothing, at Es 2 per mensem 

5,260 0 0 
180 fl 0 

6,400 0 0 


126 Assiiknt Apoiketanet 



Pay of 76 first class, at Es US per menson 
„ 60 second class, at Es 90 per mensem 

8,740 0 0 
4500 0 0 

13,240 0 0 


76 ^j!«Wfcsri« 

i 


Pay of 87 first class, at Rs 220 per mensem 
„ 88 second „ „ 170 „ 

8,140 0 0 
0,460 0 0 

14 600 0 0 


SS Smor Apoikecaries 



Pay of 19 first class, at Es 860 per mensem 
„ 19 seeond „ „ 800 „ 

6,650 0 0 
5,700 0 0 

12,350 0 0 


12 iSfffjf Apothccanee 



Pay of 6 first class, at Es 600 per mensem 
„ 6 second „ „ 400 » 

8,000 0 0 
2400 0 0 

6400 0 0 




66,220 0 0 




Annual rapcndi tun 

Add-^ 

EsUmated cost of punlali pullers for hospital a^^^hces 

„ maieliuig illowanccfo pass^ hospital apprentices 

Medical chaige allowance of Eativc establishment of 0 cavalry regiments, at 
Es 86 pci mensem eaeh=Rs ISOpermcnsem 

Estimated cost of extu bedding and clothing, as propoad in paragraphs 10 
and 13 of the letter , . 

Estimated cost of f lei to hospital apprentices at stations in the plains 

Estimated cost of books and appaiatus for -qipiaibees in Medical Colkigc 

6,62,640 0 0 

1,500 0 0 
500 0 0 

2,100 0 0 

400 0 0 
200 0 0 
800 0 0 

Grand Total Annnal E^nditoie 

6,68,200 0 0 


ABSTRACT 

Es 

Cost of piosent-eshblislimeiit 4 89 15C 

Prob'ible =iMng ly ll c rcducfaou of 50 modical offieob 4,38,000 

Samig of forage allor\aDce of 1 soigcon major in eacli n^mcnt of 
cavJiy ••• G,4S0 


Total 9,33,036 

Probible cost of proposed e^blidmKat .. 6,68,200 

Incitasc to oflioc cstabhsbiDeiit ... > ^,400 

— — — 6,70,600 


Istimated Ammal Savnig 


2,63,336 


ik cp<e— Tbere w 1] nlso bo a cons derablc ssvmg dltrfed aaminTly u tie c! argo of pisss jes of medica] olEcers to nsd 
troa Eoglond ^IiicL itisbcbered.willioccttiicentiasMdntesofpeiBUDSRCoiiuiimdcd 
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APPENDIX ni 

Slalemoil shmg ih net m\ pasaUe mi ttlj lo eeiA giaie m He Sekr^mlc Mtilml Sepaiina I on lit 
praenl nml pnjKied raktaf pag,aflerdeMi q empenHtm for nUon v fkcase of HotjiM 
Jppraihco am! /tOHse-reof i« He cate of all Medical Sgbeidmict, Senior ami ShjJ Jpofkairm 
empied, ;t/o fi/i fit>< Je r<yin/«/ io limit He hnptial 


GRADES 

rSE'E’tT 


PiorosiD Eirrc 

Set monthl) 
aaJaiy 

PfepKc«iTi. 

increase 

bet mot till 

l?roj7ti'irii 




Ss 

: 

Es 

; Bs 



lst}car 

16 


20 




2nd „ 

20 

i 

25 

5 

Unpaged 







Hospitil •< 


ast „ 

20 



0 

Appicnticc 


! , 






In College 

;2nd„ 

25 , 


85 




LSri „ 

30 : 

E 

10 

5 

Passed Ho'pital Apprenheo 

'• 

50 

20 

50 

30 


( 

'2nd class 

?j 

25 

76 

2o 

Assistmt Apotiocarj < 

[isti « 

100 

25 

lot 

£5 



r 2nd „ 

150 

50 

150 

60 

Apolicoiiy 









list „ 

200 

50 

200 




f2nd „ . 

•) 

( 

dOO+- 

300 

Senior Apotieea^ 

1 l$l „ .. 

[ 400 

200] 

3o0» 

60 



rend „ 

New ( 

jndc i> 

400^ 

50 

Stiff Apotliociry 

1 1st « 

» 

„ • 

DCC»‘ 

300 


^ 'FM Tlic BongnI mcdicil service is maint'imcd Iv iwriodical loce? ion' 

no LJlan cdtalJ civirimmi sticn^tJi delcimincd twice mmwlh, m Jumu) end Jiil}, but 

‘tilling from tbe Tcvisiou very circTuI!) nnde m eoraniuiiiv’ition wi u 
tic Fiinncc IXpiitnicntof llie Govirunient oCIndniii 18?(l,iDMn™} 
corn* pond citlicr with new ippomliccaU tiontodj 
o»c«, or mllnicincics resulting fnin ticsvmil eiiise<! otulcoreiie, leliremont, ie«iginlion lUitl' 

It inii't ticrcfoic be eiidcnt fhit, unlcstramndiciKInngOjmtrotlncedinlolboorfnnirJiliw 
there viniift Inl lo ho i met ippnninitiwi itiween ictnal ippomlratnls mdc/hOGis to fll liicm, so 
lliis I'nilU the CISC, IS his been Iml too often demonstrated when luj emeigcno} Ins nncspo'h’ ' 
ii'cii Vheii Itic troops stiried foi IheMtditni'mtinli’-tjcif, theie wis not i singlo tpi>« 
to proved ii«ii reverie, indil wisnctetsar} to nrniij:e llnougti the Gowriimeiit of Indn, ^ 
Iceil Gournmcnls iiid Adimni® ntions to mike unngtmvnls foi sittnig freo Fomocotiwihra 
iiiinilioi of niedn.ll oificers under tiun in cnil emplov, 1)3 jilicangonil stiitions tom|Kiririt3 m 
hind' <f 1 ' I'tint 'iir^iecns iml uniovuiinfcd pi iclitioncis Ihis nici'iiic Indtohc'cr) i 
( irncd (lit in oidei to itTord lie neees^arv medicil staff foi llie iclne seivice in Aymiii'-f >n •• 

1 1 1ll onllc Mslcm, comjdieitwl, md ino I dilntot} and witliilMlof n'k to the (kiiniNl 

It does not fill within the scope of ny dutj lo comiiivuton ll c gio s lot d of tin. eooje 
im licit stiff in Iiuln , lint 1 im ucvcithcle«! dear in one point, lint tlio Jndnn nitdiKil 
lit) pi h isiiol 0 c odiccr too mmv I, 

]!il 00 janat tlalrciigll iftmutne nedicil often on lleBnliih rolh, vi lofitoiocio W 
ofUcJ rj to f rci V ti He enhlhih eil Mnihoiel,iiitg 2 o qean n50,mic$iom I fei 1 
H'lc ^/ir rrif iiiij it lien voiltno! mfiiHjoHg be ittnn rel lomerl3, nil r\(nittou‘ liid’ '> , 

t’ iiire"imr-iil, w r< irovided ft ri He eilall liiitsi • »rf< 04 «rf / r forpi ^ol n pMdhi ^ , ,1, 
luiiirn'ili n if the Jlritish mtdieil dcpirimuili® it (he rootif tie mere nci cvpcr'lttiircuni i 
! cl I f nil hell f 1 ihh'hmfnts aid thi fitt niy h'’ve led icrj crrOKCovdj, tho igh ptrhij s " 

/jo/ to si! jitnn of Himcce san /rwwlhif lie J«di3D*mHc - 

A! It !l nt vn’s ipo 1 drew the attentitn of lit Govenn nit of Iiitlu tr the fit( tl 'y' '' , 

<' r 1 1 d (mI (’if_ .iivtiid of being i® fonncrli «tn diit is witli i ularv of 3 k I 

sin 1 id Ipdi 1.1 \ it tl in 'mnl 111 f Iff uito eulstintivt thurgc', miolnng ii uoifhl;/ 

I tit fh rt f lU I ifl/ eijcmhtim. in tit 


Jnt dslimtwit 
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AssoonastliemaUciwastliusbiouglfciiiidH releience, tile GoTcrcmcnt of Indu ortloifd tliat 
foi tlie futnie none l)ut 1 legimental officer was to be appointed to a staff clnrge,but nliother the 
lEstruotiou is obcaed inthoi/!/!/ nsweC asthe W/e^InmnotmapositKiii to say with eeitamti 
Vci} considerable i-cduetiou of eipendiinie wonH. directly TCsnlt from a measure nliidi I consider 
to be perfectly equitable and indeed called foi, namely, to pit e\aj Bnti'h medical officer a\bo was 
notin Indnonn the seineem Noaember 1804 on nncmplqed pay dnnng all genera! kaac as 
IS coil enfoiced in the case of eiery offieei of tiic Indian medical eenioi nho'e coiamission leajs date 
subsequent to tliat of tbo despatch of the Kight Honorable the Sccichiv of State foi India, No GIO 
of 7th November 1804, paiagnpb 20, and published m G G 0 No IflCO of 23rd Dccemboi fol- 
lowing Sunihrly, a mcdioai cfiioer of tbe Indian scivice, if qjpomted aftei 1864, diaws between 
his 15tli and 20t]i years of sernco in charge of a legunent Ra bOO, an officei of the sist r gernee 
is allowed Es 825 if only doing duty Between tlie SOtii and 30tL yeais of sen ice, tbe foimei if 
in medical chaige of a regiment, diaws Rs 1,000, the httei, Rs l,0oC oi Rs 1 0D3 as be is below oi 
nbo\0 2a years, tliongh ' doing duty only," oi m diaige of acom^H^ofSot/al En^imri, oi, sltaiiffcr 
iliU, on leaie 

I tbink it is difficult to unagine a piraaple more radically wiong tlian that winch gii es a medical 
officer full pay on gensial leave at any rate, witliont rcstiiebou of tlic amount of the lattei and I teel 
pretty eoufident that G 0 C C before and after June 1804 would fiunisfi cmious euileucc of the 
close connection th it owsts betw ecu full pay and mcrcased appbcatiODS tor leave 

In the combatant rani s, an officci invainblj drops half staff, and I fail to see any good reason 
why the medical service ahnuld not also, doling ahsenei^ ho put on unemployed pay s half staff 
equal to a moiety of the diff eienee betw ecu the consobdated salaiy aud unemploy eel pay as bud dow n 
an G G 0 of 1807 

Akenteeim Miifd eecsi lo accoitnifer iS jper eari, tad (&e adaUislioetii laeofU) la pared 

down io a carre^fondiin arcknf 

The suboidiuato medical depaitmcnt in dirts branohos istiippcdofono fourth of then pay a hen on 
leave, aud with these two illustrations in snppoitof the pnnciplc I cannot conceive any substantial reason 
forlongei dealing eseeptioiially with tio oftcersof titoBuhslI modjcal dcinrtiotint, wjio ratered tho hss. 
vice sines 1804, in fact, all wlio weie notin Indua aitbetime wlicn tlic concession was ongmnlly made 
Hitherto thaebasbecnascalo 10 force in tbo Native army hospititls , but, as it 
tad nothing more than depaitmcutel autlionty the accoimts biauch could not exert any effective 
nation by enforcing complnnce with tlie su^jested qiuntibes I am however, engaged at this 
momont m taming a scale for every N itive mililaiy ihaigc, and as it will be tlic direct outeome of my 
jiotsonal sorulray of ovoiy indent submitted, and be tirllcr siili|cctcd to tlie judgment of the depait- 
meni though its most esperiencd officers, before being laid before tUc Govoinmcut for authoiitatno 
sanctiou ituiBtthalavery«onsi,deiabledceiC38e of expenditucc will icwilt torn its iiitioduction 
"7 ithout a seals there will novel lie economical indents ind why there should be any hostility to tlio 
PTinoiple, I myself cannot imdeistand, yet in 1870 tlic idea of a scale was depieeatad by the Sutgeou- 
Geueralj Biifish Poias, though still at home, we s« it rigidly prcsciibed and closely adhoied to 
Hero and thoio I am walling to admit tiiat, m tlie course of my scrutiny, tiuie liavo been refresh 
ins instauoos of great care in tho prepaialion, and dear evidence of effective checl , of indents but tho 
iKWiB8lnci.iie«sinbotlidii'eotions,and auy cxMctation tliat cspcnditure in dmgs will bo simply 
controlled by idministutive offiecis will assuredly end in dianppoinUnent 

"With a deliuito socle suited to avciagc eireumslaDccs it ts quite easy to spot at once any o\coss 
cxpendituie in particulai medical ehaigcs and to obtain full explanation "Without some such laud- 
marh as a guide, I am hopeless of effcctiie chcch The opposition is fouuded on n peifectly enoneoiis 
conception, that an officer cannot, unda any aicnnistances, obtain moie than scale ' not on the 
WrteiyniWKK^iudentceitainlyjb^ffo foros bynwiycafmdcnt duly supported by the exphnatoiy 
fflcmoirindum, from vyliich the sanctioning ddministrativo officer can irt; once convince himself of the 
piopritty of giving or withholding tbo quantities ad ed for 

Tho cqiiipmeut of Native ic^incntal hospitals liaiiUy admits of much curtailment, but on every 
occasion w ficii aclnuoe of effecting aiediietioii,witlioutBacriiiee of cfflcieucy , ollcra it snevapoimit- 
ted to slide foi eiamplo, at tins moraent, having seen reason to doubt the necessity of au opkkahm- 
cope as an article of vrpiwi. tid equipment IliaXe asked f« the opitiious of scveial espeiicnccd medical 
officeis as to the piopiicty of makingtiic issue to nottonopj, one foi each etation at which 

one 01 more legiraeiits maybe eantoned This will effect a icduetion of moic than 50 pei cent m tho 
Dumbeis to bo indented for on England on account of the Native anny 

Dminglast year, after woil ing out the scales forfield liospihb, I laid before Government m 
mylettoiNo 413 of bill July 1878, tiiose for units intisiduig tint halkot JtcH seicicc aiiddiirng 
orthnarj rdtef moveaicntsoulya limited quantity of isedieil stiues&houtd be cauieci with regimental 
hospitals In wai the cstablishmcntof held hospitals icndorsit quite umivcc'sai’y to have moie with 
legimouts than will suffice foi tbo treatinent of casual acL oi woundel between any two intonnodiate 
liospilalsjiu peace the station or ganison dispoDsaiy will alfoid a amihr ad vantage 
SorjM Gucnl c A Qonlon It ith regiid to the filst portion ol this question, namely, improvin'^ 
tlic efficiency of the medical department, the lesult of my pcisoualev” 
peiiciicein,as well asstndy of thohisteiy of, that dcpiitmontloads me 

to believe that tiiefttUotting are nmongtiia measiirco most required la 
India to effat timt end, namely^ 

(a) Re introduction of regimental apjioiutmcnts of suigcons major 
and siirgeoas, allowing them rospe^iely to go homo od Jeaie, as formeilj w is the eise, niid on 
its capuation to rejoin then regiments I amawaie tint an aigimient agiinst this system was on 
the score of caytnso I bcliev o that the admt'^ attimding it to the soldier, and thus to the State, 
fai countorbalancevl that single One 

(i) Malang regimental appointments pnzes for effieienq and zeal on thopait of medical officers 
an essential quahfioation for ciiaige being lengthened cxpeneocc m the country, and maloii" the 
medical olTicoro part aud parcel of flie regiment as heretofore 
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nitcnd and dnecttliemethals of treatment of Mcl foUowe/l hi t 'i'‘ 

a«;!i/ttisisn!madj pra«dedfoi b> n^IatumB, but I vonldb^mt sldlmoie 2 sT ll'? 

medical officcis of distnets should be bold responsible tli-rt it «n«= ‘ ^ P"'"'!'’* 

leeginioufalliospitalsbwingcicr proved ibemsciTcs, 


icquiiemcnts of tbeaoUi'e IKnUons"5'sfo«^TtlasTtohrsl2m.ld 
oi 1 general system )ieia" supplcmcntiiiy to them 


d be mainteiiicd ui tact, il others 


to» f “aTifrLf ,fT !±'' “•» s-s’* j ' e*. 


it nnitfcicM BcJral ofai. lar the piitpo», o( Slim, mmlhim, jmtbm Vorniw™!' 
Jliitisli troops, meeting nsnaltics and so on In former times si,cb Tu.stfinn= 0^,11 “ 

medieal offima of the Indian ^i„l tajux, sab^Kulli >>r imaiiicitcd oUicer. of 

%“ S» ' ““ 'S oMrioJ, ,o.J 4 k JIU fern ,»4 

(I, isliiialntmsKiwJitanolw,. 

lurmittl, qnifmtiil, fa boOi ,n jnee mi m iclne smiee, I boliit Hit, mat, iwl: J* 
UieTojmoiainmpBetoHtfoilheiiwsiibisot Uie neriiee » miintim!iInnlU|ie,ti,„ts mn’ 
tonDd jlso flnt is to jKrBrarfsomtIi jot onl, „«„H no lull,, 

bo piictiGible undei 1 spsfem ot shbon hospitals, hut, on Uie oontinri, tl, .t nitli tliun in men 
'vonld bo retjutred Tliepfcnscconsidaations tibidi baic led to tbiseomichon on rti\ put ire onii 

• bccsimets Wii'-id/np-HTgnphdofirinLSiiri K'^andf woaff 

]«‘fm«]iilrdcsue atieution tonlnt IS stateliindcr 

section [f] of that paragnpli 

I lehore that, witli legird to patthael and mUriel during field sen ico, no reduction is pinrfinll , 
Inungdiieieglrdfo ofSeiencjjfh-mTvhnfisaf piescut allowed, also, that icij coii»idhraIIcl3li(ii!e 
must 1)0 allmvod in these icspeits according to tlie cucmnstaaccs, topographical and ohiintonal, of 
icdrwdiral&iws, tlms wiy Meieot scales nould bo reijmred foran actire foivc openting.w.iB 

Iduma dujiiig the ntiij season tbanfor one, SI}, inlio I^an 01 Noitii'^estoiii I’lnMiiccsdiinaj 

the cold soisoa I^eiihei is it a safe ciitwioo to corapai® estaWislimeiitfrivjiiijed vi Inth nitli fh'*? 
Ill wcstoin oountiTCS Iti the forraei orup lequirement conneclcd a\itli lliesioL and iromnlodota 
force ]ia\o to he mnmtainted in connection Tvjfhtlio oignnisstion of tlint foioe, in the InltDri at m, 
aspblauthropjr of indindnals and associatious becomes on eccnsioiiB of war laMsli, 119 acconntot 
either stores or^jcMWSfltlrashroHglitinio operation appoanog ujiontlie odionl records of flo‘0 en 
teitaincdfoi the aim) Beanngtbisin mind, I do not sec lion any reduction is praclicnble m tigird 
to either ns couuectcd with Uio army of India in peace 01 m irai 

Dt O S mil U P Snrgm niceflicioDcyot Ibc Jrodras medical dopnrtnient nil not lie rni 
proved, but on the fOBlni) impaiiedjrein i pJ'ofp'S’OM) point pf mw, 

!)) Eci>auting the mditaii from the ciul hinuoli ol the semco lie 
icosonfortlusMcw licsoutle aiifaeo llilitaiv lio'jiital^j as ami, 
do not aCoid that amount and aanetj of profc««ioinl piaotnc vliidi w 
on all bauds iclcnotv lodged to be alisolntoly ncccs^arj lo lliB])rc'cnilion 
and mfliciso of professional erpaience In the Iiidiao Ifedicil Dcpaitmoiit, os non constituted this 
gta\e disadicntage is avoided in hige idcisbic b} Oic emploiincntof the inilifai) 3 i«oneiii ciiil pro- 
imjivri i!nticS) »ie;elliaf./anwhflnty »jiii lucdical suvrita/ jndsaiudry nnodic m oliftmcil iWiicJi 
makes these officers speei ill) aalinWem timeof wit lliecinl lirJiich is tuns llip iiLce«irt comjlc 
taentof tlio militarj branch I^icconslaotinterohongoof fhetno hwnclios ‘•eciiross nluallo rereris 
m timaof wai, aiegeue'ilnchjconstitiitcdasilisof militu) medical men, is nlviis i\ iilahle nbta 
asapuralyavildepiitmentnonUjJolbeiaailablcjntimcolwai Hie ei\il ckmuit,llio inliio of 
which I rite vciyiiigh, pioudcsrainjippointoentereginy as tJiepnW' of tk wuro, llionislriio 
cfirkeh imliices 1 litfki diss of fandwalcs to compete for admission to the Indian soruw flfi 
question of reducing the CApciidituie on the permnel of the Madras medical departnicnl li is iilteidy 
oeciinird the attfliliwi of the Madras Qoacmrocut, and tin. aaams given for miiinlui iiu' (ha dq irt- 
meut at its hrcsenl strength arc full) (Iclaikim illica 
t><itrnni«v daUt 

It would he well to considei how far the jwmi srf of the medical ilcpartmcnt of the Ih (tJi mf 
,«susceitible of reduction 'ibifcdcpirtmcnfcmtbispic'idcnci mupon ajicrnaiiciit war fMlng ijiJ 
Imsauadmimstcative department and a piopiwtion of w to jmwr oHiij ^ ^ 

bcaond tlic icquiiemcuts of the 1 roprnn tor 1. of II 1 
piwdcucv f fit rnitem medial dyi rtirmi-' «"• 
keen then rcrene m tins coiinlry, whore it can be most adi mta^on'l) ulih/cd m tin ti vil <ln irtawi * 
buftlw ic'crvc of British medical ofliews wnoof be utibrod in Indi i, Imt imu it 1 1 jnaiii d K 

uiLii"laiid,wlicre at this mcracutelJm wont of wiolieiloflKci'ia-aiicitlv ^ 
'IVliidnnmrdieildeparWsmeim^^^^^ 

5 Were ft iMftl ritoi'fni fores jetonHlirfea fle *n,h is tint inulved 111 ItiO ofli'inti'’n (f tl inW 

teluVStS luj U..J ...M »j«G 'f »» 

Itu’r 1 . 1 . uuJ Ihtmulml) .tl." '''' '.'‘""‘..f , 



i« rprririMiosital cqnipmeiit lu caiitinnnni sew 1 
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DEd varied espcnencej both medial and erngical, icqnited bj the mcdieil officer ra the v™,,, .. i 
hospitals oE the coimtry On thoothei hand, thepro£c«^nl duhes of amed.cal officer 1 ' 
dut 7 duiiDg lime of peace are tot testocted and hmitei The sepoj is a pij cd l,fo, and £ 2 J 
hfe and other eau'cs do not render him ^ snsc^Ublc tadieei-'c as Oie pliA-EiftiK ;\cak msd ilU^[ 
among ho aripopuktion A capital erngiealVationm rare and eiLnal 2 012 £ 
Etudyofmoihidanatomyasantu-aijadendletlCT.astlie motances are exceedm-K ntclw ; 
KJatircsofa de^arodfepovnilJaaorapost mortem etaminafion of tlio Iioc!v° \leie it nS li 

boweTer,^aoute disease resulbn^tn death, except from i^idcmictb^easc as ch^ is compantueh 

rare m Native miittar} hospitils, tiiat the opportnmties for stndrang then course and ic nits are so tew 
as to be of no ical prachcal \alic to a medicil officer \ftei a tew y cal's spent m military employ, an 
mteHigont officer scehs to return to cml woik, from ubich, after the lapse of a fen i ears, he :na\ a"nH 
for a arions reasons, loaert to militaiy dnfj- In this way professional luowledge j opt up amcnPlk 
officers of the seruce, and which a sepaiation between the ma il and military medical depatlmcnts^Totilil' 
prove an insuperable haincr to The professional cffimcncF of the medical oflicet m tins conuln i 
indeed roaintamod and secured bj the mail institntions to wludi he has aeee s, and in c.im of miMn 
duct tie reversion to military doty exerts a ealutarj effect. Jfach dcpaitment in its waj ptoics of 
service m maintauiing that high standard of efflaenej which the medical olfi ers of the Indian medical 
dcpaitment are, as a body, aclnowledgcd to pos‘!Cas I should view with apprehension any fors 
leaving this piesidonoy on aatiae Bcrvice provided xnth medical ollieers who«c expoiieneo Ind Un 
denvod solely in mihUary hospitals where disease, gcnmll} speaking, presents itself only m its simpl t 
forms, and where a surgical opoiation o£ anj impoilancc is rarely witnessed On economic ground' too 
n partial amalgamation of the two scrnccs wonld, as preiiously -dated, be a mistake It is obvious 
that a dual medical departeiCDt, howom cconomKall} conducted, must be moie csjienuve than a 
single one Many of Uic oxislmg evils, eonsecpient on -i double administration, would be papcfnilid 
Each would require a sepaiale adrainisUatiae head and staff At certara cinl stations wlictc H 
regiment of Native uifantiy or wiug of one oi moic regiments ot Ivntivc infantn issLitiwcd, 
the civil Buigeon could pcifoim tho entire dirtaes without diflicultv, did one mwlionl dcpaitment onlj 
cast Whereas with twodapaitmcnts not le«s than two medical onion's must be cmplojcd for tbf 
duty IcouldciteothcnnstancesinillusIntioDjbutlliavoproljabl) stated sufficient to slim iW 
two nedical departments in this country arc incompahble with cconcmj and ifficienoj It is a 
gucstioE, too, how far au ainalgarantion of the British and Indian medical sen ices might be delrimcptsl 
to the recruiting of the lattci, and any mcasuie aihidi might |)0«ibly disturb this— and but IHh 
would he required to do so— should, 1 aenturoto thmk,bcverj caiefulh constderodbofoioitisactcdon 
(i) Consequent on leoeipt of (jovemmcnl of India Bcsolutioa No 85dS , dated 2(]t!i ‘leplcni 
her 1878, 1 aiibnutted to Government cerlam piopo*als affecting the comimsMoiied medical rernce, 
the apollioeary’B department and tJie assistant surgeons’ class vrhich under Ecsolulion of this (joveru* 
naout, No StfiS, dated 1st August 1870, were foi warded to Gfovenmicnt of India Under the sclicmc 


would still hold good, as foi lastance the reduclioii in the apolhceaij’s cstablisliment and tlic ineW'J 
of assistant surgeons' class Others, on •the other liand, must of necessity be abaudoiied, ns, lor can 
pic, the lodiietion in the fixed strength of the commissioned officers, t; ,113 

(c) I lately introduced a new hospital equipment into the seiuct winch was tried lirstwatlihi 
bto Jlediterranonn Lspedition, and snlscqncnlly with the Bombaj lioops serniij witli tlio handlist 
column in the Afghan W ir Deputy Surgeon General Bcaltv, Indian ^fodical Dc] nrlmeiil, Jlomlu? 
esfalilisfijneiit, vino aras Fimcipai jfledicariTificcror' too lonnci ihrco, icponiii acr) ffiaorii’y onn' 
nnd more loeentlv, Doptil) Su^con-Gciictil A Smith, Arm) Medical Doparlmcnt, and lhaneifj' 
Mcdieal Oiliocravatli the handnh^ column, in a letter No 72B, deled latb ?fa) ISTn, rcporlb I 
Inao been so much !mprc«sod wath the smtahhla for field scni« of liolli the ffild pnimicrsnul rcfcm 
chests supplied to troops belonging to the Bomln) prcqdonca as to toiiipletciK's ot liiimgs and of 
mtiterials they contain, that I Inac fnllj rceolacd to recommeud, it the close of the espcdiLion, th S 
similar arrangemonis should bo adopted tor the Bengal prc«idcncj ' 

The equipment consists of a held medical compamen (A), Iwofeld panniers (Ii),tivo rd'-tt 
chests (C), and a dealai cod bos for containing appanlns for fnctnrc-s amhhslocation p) Adewnf 
tion with contents, weight, Ac , anil be found m the accompaining] nnled papon’’ marl cd A, Ji, Cjlb 
rcspcctiacly,avliidil beg to forward for the iDfonnation of Uic Commission, and slieiild be gl if“ 
hear lint the cqmjimcut met anlli tbcir pproaal , 

(d) The arrangements popo'wl for the snbordinaio mcdKal ilcparfment bj Govcrnninit oi 
India Nos -170 audlG, d-ted ii-qictnelj the SIst AugnH 18T7 anil llili Janian 

too point of being earned out in this presidency, .and wkncoinpieled wiU,I m of oiinioii, mu 

requirements 

FiirHicr st’^gc lims j i con^ haute viti partgrapi 4 of m/MialleHtr Ao II i, ildaJ M ' ' 

itf'Di' IV G 'ni\7rT,BurpmGneral,Imtm2UhtBl3tim>litit,h0>Ln 

1 am of opinion many of the iccommindationB of 11c '‘Ciimmilfre tor tic 

Department" might, with ailiantagc, ho adopted fir the Inlm Jkdirjl I"'"'”}™' | f, i 
cularh thoro numbered 0, 10, 11, U, ]J nd IJ ol page 2-1 of tk r^trl M it tliH hi e ^ ^ 
sure it would lend to imirove inalwflilU the slatin. and tom of the Ibjmimeiit, ‘ 

™ih of the best students of tkmidicil- hoolsto its mh, end ru.ihr the u.trance .«i.u 

lionrcalh ncompctiliveonc, wliiehitcm I irih laj eittimtoat irevnl (hr" 

2 Anolhir rccoinmeiidaiioD made bj f/r 

of n nicd,o,al effioer to n'lre iftc. 20 goals' .cnieo on t'al2 Ih: :e£ ' 

lurone to count as rervicc in that pewod C « idcnimtheffiaal'^' ‘Y f i,(Vif 
will effect, too grant of this slight incrcare to rtlinng alloi ante, wmid be of little mnt 
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Dr Colnn Sm tb Dtpnlj Snr TIiC Sfa&is me^ici! BOTKC lus lecn nearly ramcil liy tlie idmi'sion 
geon Gsncnl Indum iLsiiical De mto it of East IndjasE^ the grcafa mimbci of whom ha\D turned 

partmeat Madias Y 2 iy mdccd Tlid mnij have hid to he got nd of for drunhon- 

ncss and in fact heing 'worse tnui t^eless in the depiitment hen 
ordered on field scrnce, -the r com igc gcoonlly fails them, they report 
Eict and nso creiysuhteifiige in their power to get off going, or if they 
are made to go, they seldom do any good 1 am U mefore of opinion that tlioy should nerer be allowed 
to enter the military semee These remarhs also apply fo Natiaes Howeier, we Lave had few of 
them, no Madras Native having as yet entered the comims<noDed semcc But a Bengali lately acted 
as I have above depicted whan I ordered him on sen ice 

I would stiongly recommend that a ow^rmcoiHunted medical semce he estahlislied which would 
in every way suit both Natives and East Indians and on no account should thej he allowed to pass for 
the military semce Into this semce let men of good charaefan who have passed a umversity test 
•wheie educated enter on nomination That sueh a scnicc would be highly popuhi I am eouvinoed, 
and they given all the smaller civil stations, the medical charge of which are now held by apotheeanes 
It would be far letter and msci foi all that sneh a seivice was cstahLshcd than to allow Natives and 
last Indians as at present to enter the imlrtaty semce after stu lyii^ in England tc They often 
leave their alma mater here ^mta well disposed youths Int on arnvil in England get into the worst 
of had compamesj when they acqmie had hahifs of dimlang fee , which nltimately leads to their rmn 
I am convinced that such a service besides being •rery popular, would be cfllcient for f irnishing 
medical officeis foi all the smallci civil elahonB The salmy of those m it to iise from Rs 150 or 2D0 
per mensem to Rs 500 or so, inth the nsaa] uncoveninted pension accoiding to length of eemco The 
present medical mihtaiy seiwice would he greatly impored were nominatioB aga n returned to, and an 
csaminatioii before appomtroent as in former days The medical ofGcer should m m ciy case servo at 
least 611 months in a Lmopoan regiment on fiist arrml in tho countiy 

If an extra pension or bonus was offered to old olficcrs who ate onlv waiting on for the day to re 
tire on acompetenc 3 to liie on, some wonldnodoubtietice, butjfufilaivo was allowed to coimtfor 
service for pension, as I understand has been recommeuded, and bos ahead) been g ant'd to tho ofRcers 
of the late Madras aitdlcry, many wouM retire, thus causii^ a gieit leduction of expenditure as tho 
Minors aie those V bo draw high pay and the worl might be well iwrformed by juniors It would 
certainly be a great boon if the order allowing all have to count as service foi pension up to a certain 
limit wora extended to old officers some of whom after doiuggood se vice in tiic field duung wai had to 
return to England in order to regain then health, and ore now trying to sene on for pensions on which 
to live at hone 

There was never to my aind shown the least ncee«nt 7 foi two adimnistiativo medical establish* 
menisj that of the Biitieh and Indian med cat «eciiee TPl cn there was only one it seemed for all 

S oses suiEoient, therefore to reduce expenditure I would recommeud ti at tlic administration of tJie 
oai department be again left entirely to the Indian medical semce as being much more likely to 
hern oveiy way well administered by men who have choKnsmaccia th s couatiy and who when they 
entered it loolred to bo head of the department at tho end of then ecmcc 

l^on the HonblcE st India Company semce was taken o\cr by Her Haiesty’s Govoramont 
all the rights and privileges were giiaiantccd to the officers m the scnice by Act of Pailiamont 

Let the administration of themed col depaitmcot boas formorlj nndin number as at present ti”, 
a Burccongonocalof the Indian medical service, with ax deputas few enough for tJ a duty thoi Ime 
to poironn , b it if it is necessary that there should be a deputy surgeon genera! of the British servioo, 
let thflie be only one foi the Muuras presidenig- where tl ere are so voiy tew (Biibsh) Euiopean tioops , 
and if the line old local Euiopean tro^ are resorted to thoro will be stul fewer 

Six deputy surgeons gciieial aie ndeed a aery small complement fm tho duties they have to per 
form— duties winch save the State a laige sum of money joiaaly 

In the last Koj al ITamnt an extra pension of iv50 was given to all suigeons general who served 
in that grade forfiveycais and todepnty sutgconsgenmli oOon the same teims It is very diffi. 
cult to see why Hus was on there terms given (os it icteids promotion, which os fir as posable should 
be expedited toi cfheienc} sale), and not is £o0 foi eaeij ycai m the grade of deputy suigcon^genctal, 
39 has been often recommended Neman haring once enteicd the admimstiatnc grade wall on any 
aeooiuit unless from due necessity giaenptheholdon this erto pension Even when men are m 
badhealtli and feel unable to perform their dutj HicysHckon ns they lose oil unless they serve four 
and a half years in India on duty lYould it not be far better to give iioOfoi each jeai served in the 
glide so that a man would be paid in proportion for the duty done m Hie grade of dep ity rergeon- 
gcnetil, that of the suigeon gcneralbcingextm to the extent of £550’ At prorent tho system is very 
bad, and retards promotion, which sho ild be encouraged just now os much as possible, as the scrnce s 
nearlj at a dc dlooh, Owing to the mode of giving Hiis erffa pens ou Tiio change recommended if 
acted on, would much tedueo expiendiUire, as men would not servo on for the Iiigliar rates of pensions, 
as they are now obliged to do 

If a change in the administrative giadc is contem] luted and reductions be made, those in it 
would bercq ued to be pensioned but even this would perhaps be a saving to tic Slate 

There should bo amaihcd saving in medical stoies by the rcinfroluotion of tie first second, and 
third class indents or indents in aocoidanee with tbe reqauements of a hospital d-o The power of 
sanctioning modieinos she ild catnely rest with the medical administrative 'tail, and no levonue officer 
should have the power to do more titan recommend indents to be renct oned 

There would bo an enoimous 'aving m home chaiges if all stoics were got out from Ei gland 
through local agents A first nte firm here has lately offered Government to supply cveijtbing 
required al trade cost and prices, and 2^ per cent cxbafor their 'traable This would bean enormous 
saving were it in foree, and oxtravagint home cbaigcs would be reduced much 


Dr J (^bteiis Drpnfr Stycon The present state rf the dqnrfment proves the Impossibility of 
cm" ' reducing expenditure in /wTiwmef 01 in onj otiioi way on the contrary, 
increase the and privileges of Hio sul ordmatc medical department, 
insisting on a filler standard of qualifcation introduce without fur 
therde% a aitps of teamed ack attendants, extondtlc statonlio'pi 
tal system to India, as medical science advaiu.cs, and people become wisci, tlic^ tehclcsS phjsic, and 
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pcrlnps 1 simll 'itiej miglit b® efieetcj m drags As regirds hospital equipment, one has hut 
contnst n cirit hospital or mfinnaij rnit file nearesf imlitarj one to be convenient Then, is no 
lusury of equipment m tk latter. 

ThediMtindlimitcdrcpcncnccrvliicliIlnvc Ind ot the worliri* 
o£ Ihc JKnteh medical dcpirfmcnt docs not euallc ine to off r nut 
contidencc an) 'u^bons lu tk wiy of improving its cliicicuci c 
rodncing erpaiditure 

Thcc’^'enditoemEuropcrmhopitnlsipieaistoinoeTcecsuve Tlio srstem oi clicci In rale nj 
sciics IS complete, <^o for is it cm bo made so, but the dcnnnds for medicines and lio'pi'al coBfet, 
721) so greatl) , tint the scales must nccc^anlj bo tcij libenl, and there is oidinanl) great rxfia L' 
ecouom) within tiicni Lconoinyirf tliislmd,h(mcacr,imist rest with the csccutivc and dmiciftin- 
tiro oliiceiis, and the disposition to cconcomre Gorcrnmctii stoics is nofc^ I ilimk, «o eoinmoii s': it 
cnglittohe It seems to mo a qoHion foi con'sideiafaon nlicther scales of hotpilil nipilns done, 
fend to keep up a high rate of evqiendilmc Tbe csccnbvc officer is apt to tliml that 'o loii" a. 
expcnditui'c is witlim the 'Calclie has no further ipepon^ikbty, and consequently it is too goncrsHc 
kept fiillv up to 'cnlo This is more cspcciallj tiic caso wili stoics supplied 1>> the commi. iroS 
through the puuojor Seales ceitanilj save ilio adunnisiratnc officer trouble and r^paaqy!tl bd 
they hamper him if di'posed to check and economize Under the general lio'pital system conirol 
economy in the capenditureol stores noiild be mote practicable than it 15 at present 

’ ” ■ ■ ” r;MionsiH theprwveiofti- 

with jnshcclo the claims if all 

sr!” 


administiatn e grades can he 
who entered the sernoe as it is at 


are so small compared with those otcoirespondiDg grades m the uvil and militarv seiiiccB,inil{Hs 

appointments to fcir, that the mim in tho esccativc giade k\c, as it js, very little to Joe! foimri 

to , and w CIO these few ai pointmcnts dimimshcd ui value 01 namhor, the anitlij and ducontent alrrdj 
visible among those who have icasonahic claiois to pwmoboa woidd be greatly ineicascd It is ew^^ 

over ft mistake to suppose that dobes of tlic adnmiistnbic officers of the medical doi'artmenls a" 

light In tiic Havval I’ludi Circle, with which I am acquainted, tic depuf) surgeon gcaenl ot llo 

Indian medical dcraitmcntinsnow heavier duties tlian one officci can perform cfHcieiitlj Tvcii viiUi 

tk removal of tk civil duties (0 a central offiui at Lahore, k will still have nsmucbwoiktogil 

through as can be reasonably erpoeted of him, anditwill boquifo impossible to combine tliodun 

of the Indian and Liitish Medical Departments, unless some gtratnllcratiori is made m the eemWu. 

tion of tho ciiclo It wall, I submit, ho neccssaiy to create au additional iirclc, whieh fb ill includo 

the distiicts lately annexed , and a convideniblc increase m office cst-ihhshmont w ill also 1 0 ^ql1l^v^l 

TI10 greater portion of tho ciecutuc gndc of the Indnn medical dcjiaitinent ifl it presfiit occjijn'd 

in ci\ il cmplov, the preporlton being about four revcntlis to ttirec icventbs jo militan craplo) In tb 

civil bnucli of tk medical service there has of late v care been ntemlcnov loaniaoioaTOof apiwat 

ments , and as every ) car tho statistics of moitalily reveal mote plainfy tho cnfilento araflug 

Nstfispoiiulibon of a vast am rant of disease from pieionl»Wccausf«, the noeewiiyfwmoreciiinp'tlo 

sanikan supenwou will k more mgeutl) presrod upon tlie nobee of QovonunenUnd ihe incaW 

demand for medical ofiicers in civil employ will oonbnuo It willno doubt hcproOlabh lociojlcy 

Native agoney 1 irgelj in fins work , I ut ulicrerci Native agency is laigcly cmplov cd European siiM 

vision IS noec^aty arid 1 1 ehcre ibtt craij )c.vr the demands <qm the etui medical offiw’ 

performanco of diificsof this nature wilhnciciTO andlhat in many h^o towns and dislriets W’l 

saiiitar) officois will be rcqnirtil Deduction in the civil branch of the inedieal department I 
to be onto! tho question 

Tk great prts'iia of £Jic dcoiand for medical officeridantu’ tho Jatc campaign, ond tk nm aO 
for ta! mg oibci-ra fiom civil omiilov to meet it, bIiohb that in tlic militaiy branch lvo,iunhr'l' 
pro'cnt 'yKlein, h) winch the medical Tcqiiiieraenls of Nntivorcgimcnls nro provided for, rcilnt-kn in 
Jiiimbcris scarcely pnclicable Dutreluclaon in tk cost of iniglitk cITceted hj liiesiuJh 

tiition of Nrtivfl for Liiropcan nie(lic.il officers in tfiiigcof N«(ue rogiinDuts, am! I mu of opm® 
that tins mcasiiro might k aloplcil to a con^onble extent williont gr^nt detimieut to cflicioinj' u 
lliogencnl lio«pit i! s) stem were lutrodnccd Taling,foriiistincc,a«taliou whrti tllL^ itivcgarn”!' 
consisted of two infaiitrj audonecavabj regiment, the incdiculslalf of llio general hr pit d m 
the siel of the above force woi W I c Heated might consist of ono Jhunpeau iiioliei! offie rj 
Nitive a='i tint hiiigtons iml /uelio pilal i si‘.ti!itsaiidpa‘!«ol mcdital pupils On Im ]itaiiv' i 
woiil I ic'i lo in till ill! s of each regiment, with a 'mall siipplj ol nicihemes '•lufiiile for (un re' 
tind for Hie I'taiinciit of men nboraiv not k sufficiently ill to coint ol iliitv , but imvuilj ^ 
dailj at the geneial hosiiiil, or wlienovcr Hip oilier mdiirgc niiglit requiio him a J ^ 
rcmaimng ho=pila! n» 1= anL would re ilc at the Imsjutil, ami ill woiill 1 ivulitJf 
d tacliineuidif) Jliis s 1 ill would piohably b» m cuiv. ot onlnnn r qmremtnlf 
be nec ' an to 1 e''j) up fill e lillisUmcnts m or! r to me t the cxigriicus nf w irand I'J an j 
nnd a c^'liiu rc'crve would nl 0 b« um 'uv lo pmnlc for leave mi 1 il eiic'' frm 1 f ' ku 
ilrst it wonll Ic necc'niv to prividc Juropcin niihcal oPitT- for Ik 1 1 ir/, of im I" , j 
fonniii''tlie Eole rm on of ‘•mall Ma'iou , kt cvtnlu llj ihire 1 mnunl^ niJiL *> 
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of field semee Tic Eniopeau medical officers irfjo had held charge of Natiro general lio'pitals 
would become bngado field smgeens Tlit oiganmhon m foiee m cantonments, but somewhat 
strengthened m numbers, would m foot be Uanifened to lie field, and with the amount of European 
BupoiYision it would, I Mie\e, sceuie \cty effieisat inaiia.gcm.CTit and caic of tbe sicL and. wounded 
Anotlei question that will anse will be, Luropeon medic-d officers being no longer appointed to the 
chaigcof Native regiments thcio will eventmify be no officosof tiic Indian Medical Departments 
having militaiy espenence from whom officers for the diHge of Native general hospitals can be 
selected, and how will these very important cbaigcB he provided for? Tor some years the Indian 
MedicalDcp'irtmentwouIdfuniislisnffieieBtcoinpEteitofficersfoTdicpuriose, and then espenence 
of India and knowledge of Native medical csbbMmente would prove of gi-eat advantage in staiting 
and consolidating the new 6}'sfcem But eventnally the Eoiopean dement would have to be provided by 
the Aimy Medical Department and thus tbe appomtment td Natives to tliecliaige of Native legi- 
ments would lead to the cstocbtai t£ the Mian Medu^ Depattnimt as a militaiy service But if 
the scheme for the reorganmtion of medical services wlndi was sobmittcdto the Secietaiy of State 
for India ncaily two years ago the chief features of which were the aeation of civil admimstiative 
appointments undd the Local Grovemmcaits, and anutlgamaiion of the admmistiative giades of the 
Bntish and Indian Depaitments, at the sametame placing all medical officeisofthe Indian Dcpoi-^ 
ment uudei the contiol of tbe Surgeon Gentaal, British Forces— if this scheme has been approved {as 
tbe public papEi^ it has), the sentenee of evtoebon as a military saviee bas been alieady passed 
on tbe Indian service fori venture to espicss my (^umm that the scheme alluded toisnbalf- 
measma which cannot prove final, that it will not work without great friction that tbe jealousies 
wluch have always oisted, and which appeal insepaiahlc fiointwo smvices woilnng m the same field, 
will contintiOj that attempts at encroachments would be made 1y the dominant semee on the pnvileges 
of the other, which would ke(q) up constant imtateon and ill feehng It will, I believe, be bettei to at 
0200 form a distmot oml incdira] 'crwce and no Indian moJical staff coips Tbe medical staff corps 
would consist parfly of Europeans and partly of Natives At first, until a sulBcient number of Native 
Biirgeons eoold be trained, tbe Buopcao dement would greatly predomunte, but eventually the 
number of Natne surgeons would escced in the proportion of two to one The strength of the 
medical staff ooips required for the Bmigal Native army woidd in round Burabeis be about 100 
Native suigeons to 50 Europeans At first also thoBuiopcan element wo ild consist entirely of officers 
> drafted fromtho Indian Modieal Dqnitment, but olteniards, when flio duo piopoition between 
Europeans and Natives Ind bccoma established, and vacancies occuned in the Emopean staff, they 
wo lid be Clleii from the Bntish Medical Depaitmcnt “Hie qualifications for admission into the 
medical staff corps should irolude five jears* service in the army and knowledgcof the lauguage 
saffloiMit to pass lower standard eiammalion Evoiy officer after enteiing tlie staff eoips would 
be required to sen cone year ana Native general 1 ospital under a senior officet before ho would be 
cntitlol to thsclaigoof a NatevoreguneDtoi geocim hospitol 
1 OfBcsis scning in the staff corps would be ontiflcd in their turn to pnomotion to tbe admmistia 
tiTO grade, acataiu numbei of miclcsbnngrcserkcd for them and their claims to pi emotion would bo 
decided on liy the head of the depottment m India subject to the approval of tlie Commandci m Chief 
In the scheme that I have now sketched I have not ihouglit it neeessaiy to enter mmutoly mto 
dotaOs, indeed, I have not the necessary infomatioii at hand or mo tame to enable me to do so But if 
it were adopted I believe the result economically would be the subetitutiou of from 80 to 100 Natii o 
BUgoouB at salaries rouging fivim Bs 100 to Rg 2 j 0 wr ncosem fin European officers at salanes 
ranging from Be SOO to its 1,000 per mcnean The eiimmat on of the militaiy olomont from the 
j Indian med cal depaitmcnt would of course radically affect its couBlitution but ^ore should be no 
difficulty m reconstititing it on ieims ondei wluch the interests of the present mcmbcis of the 
seiuco would ho secured from harm, and wluch would attiact able men from the British schools 

SutgtonMnjot T Q IlcirlsW Hivc answetcd this qucshon partly m tlio scheme’^ I haicfoiwardeQ 
ci^ Act IK, Dquty Surgeou forsubmisaontothc AimyOrgaiiuationroinmission, but Iwoilddesiie 
(jcncm la u swa espim my opinion that the real way to reduce crpcDdiliire in the 

^ medic il deportment would be to incieoa the st ndard of benlth in the 

European and Nati\c aimics Itos \ alertly sad to sec how both Emopein 
^ and NaUve troops aie rendered incffccUic by prcvcntiblo disease 

I The follomng tabic takenfiomrayiepoit as Sanitary Commissionei shows the piincipal causes of 
admissions mto hospital d irrag the six years ending 31st Dcccmbei 1877 among the European aimy 
undei the Borabaj command — 
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lu 1877 m tlic ^atl'C umy miliuiois£c\ci$ (Upnicil (lie Go\etiimci)fc Icmioniilj of lliu fn 
of I 0 , 9 d 0 sepoys of the Bomlrtv nrniy wit of nstrtnsUi of 22581 lUli so that out of tur\ I '' 
mon 485 Wfro admitted luti) hosjraliii dunng' Uicyear from tUis ouo ci iso aloi e I iiitlerfua t 
stiongly of opiniou tint ilTtouldbcIlictiucstccoDom} if Goickiuioi I mcto to in'i 8 tuiill 5 l''ri 
'mdNRlivetiCopsbeiJif jwiJileilnjlb Jnlwblious on Iwilihj aioi Tbosito^ 
tomentsLaio fieeu scleoled witboitiofcieoce to^aniLni rciiuircmmts ^Vliaedotoiilsw*^*!^ 
force sent to icducotli placencrcpitcbiHl, tUie baie b«o hrrncl'sii d ofliars’ Jio " 
fiSimplc in Pooin t!io oonloamcnlisphccd lolccunidoflAWiy Nlnocil) ^iiKumiirtfi ‘ 
tonmeut IS sitiuted immnlntcJy tolnn'uil of i eiltsn iinji But tliougli I ‘•ippo'c too wiejtoi 
liisbeen Buiilk tojom itof llicliopcUi'ii (lie site ol llH»c«iitouiiicii(% cmknflcivd, jatiai l 
dono to impioio tlio neigliTxmrliowl of barricU tnd lints by biirfi oaml 'ub oi w*'- 
Tlicseand otliei simtar) meismtsof JJojmpoi-LiDce noiiJil picseno l!ic built of lliMim} ' 
tonmcnlSj andsimihrlj mneli canW done lo protect tiw nen whist iindor camas I' thf 
imioutd'ilcd lonts Biiropcm soldicre ireprondej (Ik. men saffer in ledllt Xtlsnj . j 

into 1 BuiOjiean solder s teat wlicrc thoc rolCmen keeping, nud Hit ]hjsitil scii'c f s" . 
Buflicioctli mdicito, 01011 to non j»fe«sion#I pobousj (lie danger of bmllitugnu nlmo^jw^ 
with OTgnmc inaUcrgiuu off ttillilbceOnliliotis rtom tlieskin and . .p 

Tliarc IB iiolbiDg so espcnsiic to GoiaaiDeut as prcvcntible tli«ea'H. It is tins wi 
boapihls, which ncccsciliUs the luijni^ uwof nl ^ Ixid) of medical ofliooi'' ami t 
nicnnl «omuts, which ci tails hige ot) cnditine for nicdicd stores anil coroforls H ^ 
Jicallh of tlio iiJijj in Mia wasnised, rtismideBt that Ocn* iroiihi h a r (lured cvpcMiti 
medical dtparlineiit llicn. i«i)otnicrnjmg oronowbttb inin} ojinioii Govummen! on 
WLcIy net upon mdcnhng witli tiii<]ue 5 {nmj (haa (hi( prercation ishetf’r th n cun 

r. of tun D'eb d/ 

«I Mcilical icrOiUlt „ il _J 5 l j. Il<> !«:) mlrn 

Ccnfiil 


I hare almrs coa'idoKd Ihe iiiitence of ti'O nio' 
in tins conntTv a* opiJO'cl (o Hit I C®1 intcnsls of (lu'iiu ^ 
(fiinl il D«d« not mnch <lcr wt <trttwii to Jffie ^ 


fin II r; 

Mlliril* ’ 


tostlj abospitll bas IcMimt mits/rr 7 el ii 

daj when compariJ witfitigliteeu or («tn(\ jca.i- .„:• i 

tiniic'oloi^aslwO'HTnntc wuc wniiriii i h‘Y j; j k' ' 
aecu=c<lof nut tlass feeling lURliliiigiiis Monson tins qut Hoi , for, aUlimUi olij W ^ 
mil MoUicir-of Iholiiosi'n n-vIfODSilir ms tit nOiyciith r irmiM ir ra . 
(crspKtlj- inuth froiii a ] ismm s«-t indj omi; 7 Minv oi ii spot .1 I noi 1 ■( itf ‘ I i 

ai I caroJ (o n e ihat the JJwir'h medic } o#h«i thrs^h wnin" in (lii- com n ( . 

IrowIwUwm''MW%ie\« IrtolclwpoaliHa'Uf is anmtlh loJnlm <,,,,{21 

spending was 111 ([IimIi n His 11. «r w n i end Hj ot ' »' . J, , , , ,| r , 

pucmmcrma ‘•(ranin laiiljwlo" II gianeewnsili a T* V J ' ,, 1 ., -w! 

to tlif pniicijlc which wonll ild rraini a m n to e asilcr what h n j 
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part o! tii0 'limy DnrojKtan or Kitivo ra both, at the punefame which is not the ca'c at pie^eat 
In ginison this hst would be of groat nd\'inta{»e'md be Imgdy economical 

Aoum, the cost of passage of Bntidi ofliceis to and bo wouUUa\Mded Taerj- legimcnton 
landinf' wouidhaac its appointed complement of medical staS attached, which foi infiutiy or caaaliy 
in ordinarj times would he not offices 

The adraraistrativc giade sJould be selected from the Indian eorvicc on the same gioands 
There should be a reiision of aJministratiTC cirefes and now that the eivii medical admmistaation 
IS piovided for, the present limits of aici will bo capable of extcnBion Thus a great saniig ro ij bo 
effectal hero mth perfect efficiency 

There may possibly be some sm iD economy effected by diminisluug flic numhei of di igs now 
111 tlicoD uallist, but I am not fnlly prcpaicd to give a posit ve opinion on this point The practice 
of medicine does not admit of piesmibing by lote, but I mamtam that a good piactiticmei does not 
want vciy many (hugs 2ben, again as fa> snigicaJ ognipmcnt I hase mtiung to suggest on tins 
head The present scalo for mihtaiy hospitals was prepmed by me in ISIi,*" and has bum found 
suflicient to answer every puipose and to be economical 

The meihcal depot arc tl ice m number as against fvc m 18C9 70 I do not think a Icssoi 
numhci would siifTcc The withdrawal tf ttesupenor cutlers cslablishment at the tirao of revision, 
from the pronne al dep'ts was I eonsidei a misW f It should not be necessary to send knives, lo , 
down to Cjlcuttafjimi Peshawar to he rcpaiied The pimapal dcj6t may not he so fnlJv uiiJued 
as it ou»ht to be in the way of man rfactuimij prqpanUons b tfc this il woold not be possible I con- 
sider, to lomcdy m thepicscnt buildmg, which is too smaH for present requirements and fiuthar it 
would he very undesiiablo to eicct a laige phaimacculaeil liboiatoi} in the henrt of the town even 
if available space cMstcd At some futuie time it may be a snJiject for consideration wlietlior 
the present hiu lirng ahonld not he sold and fto dopSt iwaoved to Chitei licacli At such time an 
ertecsion of the phai macoutacal laboratory sboiiW not be lost s ght of 
Sarseo Wajm J H P«rt«r To improve effioewy, the ensting medical depaitments of liotli 
iW KiviccB sloidd be amalgamaied Tins would entail all modiodl offioois 
VjUw Itria Forco'^'*"' ooouig to this coimtiy fiut leaiDing the language, which is as essenfa 1 

for the jaoiier porfoimanco of duties with Bntish taoops as with 
Natives All medical officeis on amval to it instructed m 4e intoinal 
economy, rautino, and customs of Aative mililaiy hospitals, as well as L iropoan liie want of tins 
knowledge on the port of medical officers 1 found most inconvenient ui the Into campaign in Afghani 
Stan, where torn emoi^noies, I was obliged to detail a medical officer of tl c Putish service to look 
after Natives nho ob3Cctel ob account of not LnouiDg tlio language amlcnstoms Again I had 
to detail a medioal ollleei of tlie Indian semte to look aftei Cuiopcaus he objected &ara aot Icuow- 
mg the 10 itino of European military hospitals 

By having station oi mnison hospitals tlieie would he gi'catci efficiency and leas ovpenditure 
ffhoM wmtld Jm fewer medical suboidioates and eerraiiU required It would be lumeoessaiy to main- 
tain separate hospital oquinment for each ii^ment, corps, or batleiy as on ono oi the otliei ol augmg 
BtatiDns, they would only nave to take with them a small supply ot radicuies oi stoics foL the march, 
leaving every thing standing m the station hospital fot the n^imcnt or mips iclieving 

The system of each regiment canying with it its toll equipm^it reqmied alargo amount of 
tiansport, and in fiinsit there has always helm great loss fiom brcal ages alone 

On a regiment moving, all ack should be left m the stabon hospital till fit to join m a iealLliy 
condition or otherw so disposed of This would pieveufc the gieat amount of siok toansport usually 
required when a regiment is accompanied by its sick on active service Iho field hospital system would 
afford greater efficiency and less espcndiinre as regards jwrwucf, medical stores, hoBptW equipment, 
and tmspoit I beg to submit nine a statement showing the establishment and con age lequired for 
a foree of 2 840 European troops on actave senate on the i^mcntal and field hospital systems The 
strength is that of the 1st Divisicm, Pesbaaviu Valley Ptdd fViree, m May 1879 

By tins stafemenf a reduction is shown of 103 eervants and I3S camels on the field hospital 
system as compaied with regimental 

Slatcm it show: ;y t/e estaUislmeot a ul coinage Te^iredfor lie nsdcnmlzeiicif fone of Empmi Inops 
active semee on lie legimedal itoamal hospital splens 


1 Battciy, It H A 



160 

1 , PA 



15D 

1 , HA 

1 Regiment of cavalry 



00 



8b0 

3 Hegimcnis of infantry 



2,100 



Total 

2,840 



Beg raastal 

Field diTisiw al 



system 

losfifa! sjsleifl. 

Hospital establishment 

Puive) ors 


22S 

7 

148 

4 

Purveyor's establishment 


CO 

85 


Total 

295 

187 

Medical stores 


Cbm Jf 

Carnets 


iO 

17 

1 

Office records 


10 

Ilo'pital oqiupment 


177 

00 

Cool mg nlensils 


7 

3 

Tents 


OC 

61 


Total 

SOO 

162 


SaDcticucdiaG G 0 Ao OSloflS',, 



Appendix IV ] 


tmtiol ol tin ™«»Hi mtdirf olfa., m fc ™e mac tl,t h.^ f * . 

«ii.o tammnnJmj; , I„(f,rr By ll» »m mb, 1.1^3 iSi ?' ■< ’ 

™t mp,i|;. m ,k,e irmpai ™«Js «m d,AU ,tal („rf 

MminDhirasatreatitoaitatanorlul mm i, J,, 

B btB mpiBial fa aiy moiemaf, rndtiis bri to I* , , 

h.T.1.1 lystS,, fa ttt mt ^ “It Mm ».',Sfa ' iltn 

Sklamt (kt ug H, amdaenti ofvedical e 0 een ead ttloiiimla for ih mUirmlmtl f 
Lmojiciia irooj s orikicd on ichu xmoeoi lie eilal aid fdi dmim iit! h<ii/r ! *11 f i 
1 Batteryj E H A 


i A. 

I „ II A 
1 Regiment of ca^nlry 
3 Regiments of infauti) 


Slcdicfil ofTiccia 
Jledicnl «wlioidiiioles 


Hi!) 

LO 

90 

M 


lotd 

BfjmiPali! jnttai. 

< lo 
28 

33 


Toi llio moiociTcieutTOtugof slilwn girnMO fiel(l,orba®ob<^fi!8jit » e««ei liil lid m 
M nn itmy lo^pital coqis UwidQ 1» iwgaiiitrf eoinjwwl of liiropenns mJ Nnl « Vilii i 
piCHut amngcmenl field md \m bospitak m ai].p]i«l wtli a Tutoi can stiff coueisliiR of Iwi-ti ’ 
Ktgcint, pnek store EOigeaut tmiaport seigcant, ludmitn from Ucrals of some iei,iniraH, i-i 
18 tbo'o men fed tlicy are losing tbarlmicb) being m cmpli^, ilicir iireuiolioii leiug 
liifi TOgimcnt from ivhence they cirac Ihej jierfonn then bospifil duties mill luwiilmeir ' 
lotincstiug to be peimiUed to ictarn to dnti Indeed, tbe men nlio neJotmed tie iitow del 
nntlitlieDoldLoapihUktDnisiMi, Pcdmii \ illci I icld Torcf, did so is ifior If, lb 
temsiicgulni liospitilcoips tie stiff 1 mild hnic been alreidy traiaeUa tlicird lifi/ili! k 
noiiklkitlmiiodissfllisfictioiiisrfgirdapontionoi future prosjecto In tie lute oiininff 
itnisnitidifhonltyUio wnicosofllicilOTcrt tf nuc oblimed, comniaoditig offleots 
tliiBC men being iwaoicd from tic nul- 1910 Kiine poriion of Oiissrmi li05[il/il m}si« ' 
requiio cimcBt coiiBidi-ratiMi At pieced ii,e iatiie wimls lUielied lo lie pit H et’fitntf 
illoncd tolo till, noret ill iij nm) Ibci arc uf a Imv class mdoUnt.dirlv,aiiil inDtlulw 
line % any fliiomii geraent to be otiMmee I cannot WpUmAingtkt mill nj rope H , 
NiUioirmi lio^] itil cot] a witiincnmrfjsj for effieiQicj, linltlwsKl imiU Ic I tier 
mid tint iliccior suimmlci ofsfnaiffscniploytd s/Hecantitenillytd ul mil reel oaij foi 
These sonants uould Ik ui dor IberiiropeBumy lo^ital coqs andapoll m 
no duties, nlio would bf losj ouialle fw liem TliBisiMdc mljcctnqiminginiifli I 

Iniomcreli ineiitioncd the bcidia ’» njtli « ibu toaflnttflic iKcntion^ the C-omm«ioa 
it is n 01 ill} of coasidflatiou, not alone for dbrneiteVi but for cwtiomy 


SntjeoH ihjot C Jlsrtin The idojlwo of tlicffliienl BT^em RonW cffttt 1 greil ' 
Am] jrcdisjlIJrnteeit I-idi iiol it llie c si ol ifbuenty It jkhwisk thruhmlij ' 

‘ tJon inlrfdeteutrohtBlion, Hisnubile md wouonii 1 . 

If slilioii bospiiils are Hibli*hcd in Ibis wmitij, a regiincnt tlmiigiig shtion n owi 
coiire of nliof would oiilj D«dajairofpiinwr,!klJiompii«)n,andt!S t inilm oil't " 
pirn it 'ill' irniioCinoiil woaMlicimplc, nsproiiuonisleiiigjnade notfcnuuiiub Intb' ‘ 
strong nnd bnltlij men uadi to miicli ei bgit 

On nmlul tlitirdc'(initioB,llici uonid Inl 1 l««iililjtrf«tl\ ejidcd iqi 
would sue tloospin'c of dii'r„iugnalen'j, S.c, 1 out 11 c cwoitn en tiomumiid nu 
Iiilmiocfiit held lo'intiK imi^ in 'cet ous, j 0 ^s^nllCfl>crimiiI j, 
(iiccsiini'cof regiiBCUtallo'prfilii 


cOlil' ^ 
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At present tlie four oE an oITicei of fie Aimy Medical Department hetsfiro yeais, during irbcli 
tme he intunili atUiiis hut a mcKlieitm of Indinn eperience and a veij slight insight into ^^tlvo 
iakts or feoliDgs His hnoulcdgcal'jo of climate andlocil lOfluenccs will he limited, and atall 
times he is an unsettled man, po'sc'^ Tvitii an earnest deqrO, unless he be a very semor officer wifii 
]ni"e ailoirances, for tlic completion of his tour of foreign eeiMCc 

Pormeily, when tie regimental sjstem foi medical officers obtained, it could ho argued that it 
•woidd Im against ciety lule of dLaeipImeorhjgienelocauBcaicgimMitnewIy arrived from Euglaud 
to he medically tioalcd hy an officei 1 cisonilly unacquainted with Bic history of eicli man But as a 
rcn'imcul IS now liable to recoil e an cnbrely fresh mtdicol staff on ainvd in the country, it may w ell 
be held that it would boncrit hj being treated hj mernbets of a body who looLed on India as their 
home, and wiiohad studied the diseases pccnHoi to the eountiy 

I Ime heaid it contended agiiost this proposal that a medical mia who maj be long from 
Eughind IS apt to allow Ins profccsional I nowledge to rnsl, and not to keep himself up to the homo 
standard But 1 question greatly whelhei Hie Lidim Medical Scniec, as a body, compares dis- 
adv.autageouslv in piofe'sional knowledge with itesister-scnice 

In hot iTitbout mil iiig any iniiilious comparison, it may hcconsidefcd that the gencnlifj' of 
European officers would prcfei being treated by an Indian medical officer to one of the Home sernce 
iliB Home seiviee has mtiirally a right to demand that they should hive a shaie of the adminis- 
trative appointments m India a' long os many of then youngci rani s nie largely emplovtd m India 
But hy mal mg lU semcc in India to appertain to the local medical ficivitc, the difficulty of dual 
heads would disappear, and the withdrawal of the demand for officers foi India fiom the Homo 
eerwee would at oucs releasoalorgebody for employment in the Home and Mcditernuein stations 
At present the ludnan semes posably from ils being local, is a faioutc, and his no difficulty in 
chtaimng satisfactory lOOiuits lha conti iry js Uio poation of the Aim) bledical Department The 
placing of all bonus in India under the Army Medical Deimtmcut would not appear to leraovc any 
dcawbaclsto the tiomc service Piolably it would ouly aggravate them— by causing a larger 
number of officcis to be icquired An lyit it might tend to cltetE the present readiness of sloidonts 
to compote for the Indian service, and would most likely place the Indian Government in a very 
difficult posibon 

Woio all dubes given to the Indian Medical Service, then Uie European officers and their families 
of Nabve regiments might he atteoded to by the staff of the sUiUon oi ganison hospital, the Native 
soldiers being treated by a supouor <iiss of Nabve medical men— a constantly mcreasing and eafasfao- 
toiy Indy, vrao could bo snpcrvi'odhj cithci the adroinistiative or station hospital nwdical men 

Tlio necessary onlcrgcmcat of thcludian Medical Service would not, 1 tlunk, be difficult, aa 
volunteera for tins Army Jlcdioal Department might be called for. 


L 

COMMISSARUT 

1 Wliafc 'ire the maia diffetences, so far as you are arrare, between the Bengal 
Commisaauat and those of the other presidencies ? 


ColMol J I 'Wiilcs CsBffl sMty I am not imare of any matenol difference beyond what is necessary 
OcnsBil icnBil j Po local arcumslanccs 


Lcitoavnt-Ccloncl U W 
Willougl 1 j tcUi ; CommisHiy 
Oenmil Somtay 


Colonc! T It Sibkj Djjuty 
Caminisiiry General Bcugil 


The comimssanat dcporlmenf in the three presidencies is organized on 
the samepiincipleinre^dto pcrmmel, the establishments oC commis- 
sioned, warrant, and non commissioned officers being larger m Bengal 
and Madias than in Bombay on account of the groatci number of 
executive diirgcs m the fonner presidency, and m both through warrant 
and non-comnjBsioncd officers bong cmplqcd on duties here pciformcd 
by Native insncctore 

Hie snbordinate cstabhshnicnte of clerks, gomaditas called inspectors 
in Bombay and pincyoism Madras, are also on somewhat the same 
footing in the three presidencies, except that in Madras goma'btas, 
otherwise inspcctois orpurvgois, are not employed to supoiintcnd the 
issue of rations to Bnbsh leguncnts and hatteiies, loyal artillery, as is 
customary in Bengal and Bombay 

In tbcoiy the procedure ofobiamiog the required supplies for the 
army is He same m the three presidcooics eiz , by contract, when 
possible How far it differ m actual pncbco, I am unable to say 
111 Bombay the conhactsj stem obtains almost exclusively 

In the Bombay piesidenc^ the commissanat department has to 
perfetm (lubes connected with supjily and tniispxut for the civil 
department and fw other department^ which duties in Bengal are not 
performed by the commi«saDat department 

The mom differences between UiP Bengal comraiasanat and those of 
other previdenacs me m the nomeackilure of the Native suhorclinate 
agents, tlie pay of such m other presidencies heiog, as a rule, higher 
than those In Bengal Judging fioni ronic paper= received by me as 
presidentof a commiswon which was tohavo ascomblcd lastjcarto 
inquire into the sistem of audit, &c, in the three prc'idenoies, i greater 
latitude or discretion IS given to the ofliCCTs of other presidencies than 
IB accorded to c6mmi5°anat oilleeis m Bengal. 
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ColoncllI J Brandor 0®'='^*“'? 
Deputy Coamutuiy General Uppcf 
Cuclc 


SofaiasIimsRnre tlMnsareDontainMaonfle {lio-as-nr-' 

ftrcepaidcDCicslcmjTm nmiiu It appears Out fLa 
tmiBinorecirncdontmt'he}5ombaa,ai]diix!liafl U tie M 
ptc^idoiQ, anqngi I tluol., fiom Uic ciroumslince till tli’ ' ’t 
^ hew are loMtcdmtIiCN’ latter arc of mdi Icr^’- c 

istence -uia genctallj ncai hr?e ICalne citic', pIuId m Hi-a.-al tli' - 
mnj stations oT recent formif toil wliosc ^iksliavL bciu r <. 
Ta'STninnygrotnAs,am>n!qnmfij,enpi^^ m^3tn^aP^ ) 

nnrncrons m flifoe htter, ecpiciallj wl cn 'iLinlod in ai A nur iK 1 i 
TIic ofiicr two presidencies arc more hieitcd m arMj aflonliitr 
facilities for ilie openiicms of coatnetor 


Monel J Kec?, Depstr Cam 
niis'arj Gcjcral Lotcr Curie, 
Bengal. 

Colonel G S Maelican, Dcjolj 
Cweaustiij Gcnml humCwa 
!B!STtnet riarge ol tins ilirber 
and Kuram rortes 

Colonel G J Dalnatifle Itar 
rEainiocr of Commisssr at 

eountj Bengal 

Mojor M A Bcmlind'iini Er 
nmincr of Coinm sswiat 
Bombay 


Major Lutkluirdt tj 
Cftwa Wi'sy Gotttnl 

Uaballa 


I am not an ire tlie differences 


I am not amre of diiterenccs of detail of admint=tntion atsdn ' 
ffienfe Butisdiffutnllinguigesategiolen itn-ould Ic dfi'iu I 
cn officer of one prc«idcncj to tmua"c (lie dutic» of inotlicr 
IRiis office is not nmre of Uie mam diffei'cnccs lict'TCCn tlif 
commissimf department and Itooc ofotlicr pic«iJcncics 

Tliereis % laj smill direni^ of pndiee klirccnllicJlei I’l ’ 
Madns coin«i«'initdc|nriinenls, tlie mam ftitmts of litli k’l' ^ 
ciillj (lie same Tbc; differ from (lie Beng':! coidjui' in'l il' ‘t 
the point of cmitiact ier«« dcpirtmcntil 'i^eiict In lion'll 1 
Sfodnslliecontiict system is cmplojed in c\cr\ nut ini-ci'lifre^ •*' ' 
wlicrcism BeiignUliopi icticcolitfliiicd of gctiirg siiipl'C* fiti' ‘‘ 
tliTonjh dcjnrlnicntil :^ci, luiolnDg’ 1 1 irjc CNpciiso on ilio '' 
estibIi«hmcot« 

IlniCDotsmcdivitli tlic Madns commi'«irnt depiriwf | 
as Ikrtfow vAec«.tfAs '7 

comminsiriat dewrtments 

Tlic mum differences I hare olscrrcd iro— , , 

(o) In IhcBomlni prosHlcttc) s«piilio«iteobhiiic(I ilmo'tfiikl'l 
contnet, and consequeDlI) no nccc'siti crisis foi Ik 

E diaungn^oiils through nliom supplies ire moreorlc" olihiiiP*®"' 
igit prc*uIoncT ^ 

(ij Anollici difference lime okened is lint in Ik Bnnii ) I ^ 
dency the ivimut ofliccrsof llicdcpiitmoDt are ilioidin ‘lif'*'*'' ’ 
of dl stilion godonns "md undei tlio sn|)crw'ion nl 'J, 
mis'll! t offecis'iliont lield [ler onally re'jioii'ihh for ill 'f . i 
in Uicir elnige In the Hongal pti'idciic} uirrmlofilcori'iir n 
from tliioresjion'iWiti.viWh rents iiilligodoiui gmnn'liii'^^ Ji* , 
meiilnliieli isniidcmtlic Bomlm jic'iilenti iiui'csonl' iit 
fcnicMof innmiil olltccriie not ii tilnbli 

(f) I mij mention, (hitdfj,di(r<rciieosin (lie nutter of - 
relnnw Jh opinion, honei or, on tlii'i siihoct jstbattk^*" 
systems now oht iiiung cm be ti«ih a«iiiiiljUiI 


2 Should not a gieaicr ti«c be made of fhc contnet sj^tow ? 


Cats alJ I 'V'Uo c« »‘«ri for liU-t Government 1 

Gcroral B«i;al Jir dowD 0 bird ind-fii-t mie (her hi liiiwnu ' (In n 

n oriiajrtoTynii.wlKn tin<ion> ij'ip r iiiihvo bb '"'”'^1 j, 
gcDcnl iiidiiiin, wlinfinm imfori'in mil's lliv b’'" ' 
yrovcdlonatbinthe iclii la^reiKi n( nn u( n b'’' (' 
lionif inditd jir'ment lieenifndiHii n! Ctiilnvl iir'il li''", i 
mj jrovecKnouicilorrtocnn'niy "/TedOun, 

istoomnditbiinntiilcwiwl ih 0<\cnnH it m!'i i ar ' 

iiiriit,iiKlIitncct1icdi ili'^tl in cri hr " mrii''l'fol 



( SOI ) 


[ Appendix 17 


Tlie contnet system cinnot be extended m Bombay, as the commie- 
ssriatdepntfancnt alreid^inTitestendeisfoicontnets fonll its supplies 
and £eiviees,mcln(ling those leqmrcd on Uiclmoof maicii for troops, 
horses, md field-colnmn carnage animals, nud only rcsoris to the sj stem 
of dep ulmcntil when the ntes tendcrerl ore uufv onhlo or other 
cirourarfanees nceessihte its adoplaon Practically the great l)ul]>. of the 
supplies md semecs reqraieJ by tiie dcpaitment arc obtimed under 
contnet and hige pnrdiascs byogenfs are virtually unhnoun In 
regard to the departmental supplies o£ bread and meat, the wheat is 
obtained by contract^ and cattle and sbeep at some stations by contract , 
at otiicrs tfailing receipt of tenders fm tlie supply) by puroh I'C by, or 
undci the orders of, aecutiye olbccrs 

In Bengal tenders are, I believe, invited for the supply of every arti- 
cle of supply (scept for bread and meat, whicli are supplied under 
direst eomjnmnat agency, bntcacnin these supplies we invite ten- 
ders for supply of wheat and we ofEci hides, bones, and surplus meat 
for tale by contiaot IHietendcisasreceivcd arc renewed carefully— 
Is/— Byevecutne officer, wbo records tis opinion as tofairness of 

rates and abilities of tendorore 

Znd —By deputy commissary general, who reviews the facts and opinions given 
Srif —By eiammcr, commissariat accounts, who iccoids his opimott as to rates 
itk —The commissaiy general then passes bis orders except m ea«cs of very large contracts, tea, 
rum, &c , which are submitted fen final oiders of Government 

I think it a good plan to invite teudeis for ^pply of all articles m this country instead of obtain- 
ing such by indents onlbigland, imdbelicve that after afow years the supplies will be oSected under 
favorable terms 

ColonoiM J Branflof Official nj A grealeriKe of tie conhact could not bo mads than is 
G«n.l J,po: 

fata contracts bv the frequent and pcnodical public invitation of 
tenders foi every article reqmred for troops andpnblio cattle, and it is 
only in the absooce of advantageous offers that departmental ngOnoy is 
rcsoitodto I would here mention that, m my opinion asystem of sup 
ply entirely by contrast in poaeo tunes wouldhavetlio effect of lendcrmg the eommissauat department 
lees elutiG and less capable of employing its own agencies in tunc of war, nks, as a rule, supplies 
can only be obtained departraentally 

Colmel I Xoer Dopaty Cam No the picsent systaro is, I consider iho best tint could be 
Bcnci? '^**”'*^ deviwd By vt lb" contract ^stem % need as mwoh asiaadvisabU 

Contracts are given to tenilcTcrs when the tenders arc judged to bo fair 
offois 'Ihcyarecontrastadwithsoppliesmadobyagoncy, witli prices 
current, and with the last contiact, It is certainly most unadnsablo 
to do away arath ageaey purchases As a rule they are, espcoially as 
regains purdnaso dl grain, tiour, {'nce,^,’&ieinoAccouomii.a’i anifuc'o^lorfjovcnimeuXiuMiests, 
and this will bo appaient when it is coDsulracillhal toguardtbomselvcs from possible loss and ruin, to- 
detars must tender so as to keep tlieiinte>safi1y above the probable price cunont rates of the year 
for which they tendoi The supply of groin is goierally so gicat, that not one tenderer in a handled 
can avaangc so as to be entirely ind^endent of the bazars, and any rise taking place in the pnea 
ciiTtent above their latcs would mahe it to flieir interest to throw up then eontiacts and lose that 
security deposit Then agency has fa be resorted to 

The inequality of this can be seen at a glance Tbo contractor’s stake is limited to the amount of 
his security deposit, the limit of whidi is Rs 10,000 B it if puces fall, he can go on gaining for 
a whole year, audtho pro! t may amount to five or ten times the above sum, and Government can 
siy nothing I think the tcim of grain eontiacts should be for tbiecmonUiS, oi atthomostsii Tlio 
risk and security depo« t would be mndi less There vroold consequently be greater competition, and 
better offeis might tlicrefoic be expected It would then be possible for a contiactoi to puichase 
Euffioiont graiu to render himself mdqicndent of the maiLct * 

If puicliases weic cntiioly confined fa contracts, eontriclors would be likely to combine, as they 
would kuow that the executive oflicerwashclpless, and nrasi give the contiact to the lowest bidder 
Agency is very useful ns a check to this, and I am dcaaly of opinioathat Goverumont is, as a 
rule, a groat losei by givmg grain eoutrocts 

Because the price current rates of grom, owing to Uic huge consumption, mtiy safely lie depended 
upon, thciefoio agency is very safe foi this iniporfant siqiply 

rorbairacl aud hospital miscellanies dinner blankets, &c, Ac, the market rates of which do 
not really exist, their consumption is so incgTibi,-mdtheydifforso in quality, that contracts are, as a 
rule, best 

Bspetieuco has proved that broad cannot safely bo mitrasfad to the hands of contractori>, who 
understand notlimg of its picpaiation, mid ire lu the Lands of tiicir bakers 

And bincc the introduction of tlie supply of meatl^ agiaicy, the quality has been far better thau 
it was when supplied by oonlncfc, and the cist Ics 

I do not iccoramend coutrails far biead bull thmk meat continots might be tried agam on a 
small scale at some stations to see how they wor«. 

Genenrue controct gntciuis made the greatest u'a: of that is possiiiie 

m Lmt di-nrgc ot tlic Ki jXh wri ^ conlraefais do not come fonrard, the agency sy stem ks fa be 

Jiuram lorcts rcsotlcdio 


I catenant Colunel St W Wil 
laighbr Acting Commissiry Gea 
era! Boinlnj 


Colonel T H SiblcT Dcptily 
Camossiary Goncial Benssi 
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counts liengnl "lorc tulh cucounjcd md dnclopcd, indtint tlii.cmplnni.rt [ 

3 pnrclinei^ of stores BiielUiea Ijmc lorccmcintiiicouiiil 
be, when praclicabic, pontndr preliibitisi In p in^npli-, j 
of the fmncnl renim (J the corami'snrnf dqirtm nt forIV,ri' 

rr'’SEhomithit;tl!elo5toGo\cnimentbvtUcni(!clionoIfendcRfort!iDsiiipl} ol -ram nlfO, 

cntllo EiippliCi, efore:. for Port Blur, jud ujieifc for thcbiLcrt atCalcuttn ud Ibecul, a;;!, 
agener aiinnireincntE, 'imonnfcdtoE'! 1,62 008 10-2 \ great porfion of this los^ nn d d 

attnkt3Uelotlicescciiiioi!ile»reuinshnc-sotfte)«r,bnttlje]i)=s=lioKndoc‘iiictapjiatcntiri ! 

the etteut of tlic los= which Goicmmeijlsu!.hiiisb) the mimtenmco of igcncj man,'cm st T 
contracts which c\!5t do not rcprL<¥iit a unnd contnet s}«tcin, (ku evsfence n oipc^^lo > 
agents mtcrcsts, iinlc's he IS idimttcdloapirtieipilion in tk prcfl(«, mil env 'aicli -ure"" 
must enlnnce Uic nlc The cxi'fenco of a sirong ageno ma«t i!«o 'crion«lv mli.ifi.ro wi(!i li ""l >■ 
cla'softcntlereisinonofmkhnce.fromlhcficttlntdcparliuental-’gcntskiitg loth pmdes < 
recen er , and hai iiig the iD(en.'t in then own liands, haac presiiui ihlj attitmcd m amount of irl'r 
which klcra conlnetors from responding b tlie maitalion lor teudc^ liiercdonol ijp iMai 
EuHicicnt reasons nhj irlicat anile Ule 'applies, ujcliidiug foddei, should not k a' rcjditi rfl )' 
asriecandotliariartinlhi)g‘!upplies,butthi.inlKiduc(H>nofa change m the mode of siiijV i J 
prohihlj hometbpfhcsfiODgoppoitionof dqiarlmcntal agents, and Ibircforc iictH.»5ii ili r a., 
effort on the part of csecnlncoflieemin the initiation of a ststem arJueh would dejinicaipal'c' L- 
proiits llicrc are cireamsfances under which aginq" must be risorlcd to, but lU cUoii'iu ricj'-f 
mint as aiiorinalmodc of ohliiiiuigGoicminent'upplics iso|ipo<ed to llio inkrcsls of Ooi mi 
A topj of the Corara!«ir 3 Genenlsfottu 3\o 11 17 , ditcd 6th Scpiorobor IbTO, nddre 'il t i 
contiollci of militar} accounts on this snbjcrf, md of this ofllct nplv Ihcicto, No 7o0, dalctl 1 
Noicrabcr IbTC, arc anmed 'He conmi^an g^nml’s letter was wnltiii with rffcnrr 
paragraplis 7b and SJ of the findncial reaien- forI871-7o, trin'cripis of these ]'jngn[hj id 
AppcDdis N referred to in paragraph 7S arc a)=o «cnt 

No n57,dited Siinli, the Cth September 1S7G. 
riom— Colonel J I WiitEs, Comraissnij Gcncnl, 

To— Tlio OlQciaticg Secrctan to the Ooicrnmcntof Luln, Military Dept;. 

Ihaac thclionorloacliionlcilgciccciplof join letter No J13, Commis amt doled JIlW 
1870, foiwanlmg punted topics of the animal icportln theLaamuii’i of Coiimii'wnnt IcmujI f 
thejear ISiJ h, md with refeicni.etopin,ra|lis78aiid 81, muting m\ attciilion to Ihc nor ** 
in supplies b} local ageiica in lieu of conlracls, with the lemarks tint siiiph lit fonlrAcl 'h kW 
merotull) encouraged ami deaeloiml indtlicem|ilo)minf of i„cnl9 is pm^llasc^ of filons a 
thow liaio to rcecnc and iccouul for be i*© itiveh proliihilcd wlieu pratlic ilik 

2 In iqlj, I beg to slitethat I am not aw ire Ih it there has been any mrroaroiii Ik F 
by local agciicj ’JJiLLx.amiiicr’»rcport'ltonstlictmiil)crof contracts coroparul willi 
cattle siippliLs, and I line no iea»m tompijo'c that, if compaicd with similjrslatisLicshrP''’'’' ’ 
jcais, ana incKa-cin IS7I 75 of 'iipplic' ba agtnc) would be iiparcnl 

li loiidtfs for cifllt «upphcs arc united bi the Biputmiiit, md when none are rcccntd f n / 
h) ngwn^aa-niiTavifiMv , 

If tetulu are rioincil, and (he I’tanaiiKr in reaicwang them before despatcli to iw “"no ny 
that the ntcs aic high compared with Uiecost of iiroiiouajcars ami ruling iiiarkt nlrs, hi"* 
interests o[Go\tmnicnf rejcci thetci)dei‘s,belie»mg(Iial(lin-njnih b\ agiuei iin be offcel^^i . 
cboapla mil tin tK of the leqilt »hoiiIil lie not a tom|nusoii with tlio uialeil Icnilcrc! rsh I" ’’ 
til cetiia! pica iiliug market iiksas'-hotiai in puces tuuciil If,kucver, itiafliutighl ly > 
accept t!ie loiu'l lendei eicn if tlio ntc is shown bi (ki vaniiner to k Ingli t»inia«l "i I 
u 5 «( of the anpi h in prcsioiMfir« amltsi liiig marl etntes, it will ecrtauiK bodeMkpV 
tnit si'leram ire fnlli,anill slall besladtonwiH thcorders of OMcniiniiit 10 iid“!d th" , 

but IS longa discrotiooi left tome, I shiH iclasi Inacliilbeito done, Ukauij, lhat I iart ' 

jiidiLiousK . , 

1 As * gards the opinion of Goiemmcnt that the cmplouiicnt of agents a® piirrha'''r'(‘ 
aliicli tha hau toncdseaiidaieoimt forjn»,wl(niriclieaI)le lo [«qtiir!i irhibilbj" 
leg 1 j 1 )iit nil if Piieb is to 1 c the rule, an llicrcl Ssof nitii will ha\e ft In inliibi ™ m “ 
aUnii , fir in laiifC, vintnaiimggomaslitalmiiglo'aippli rggii and fml wnildln'c ly ^ 
them rrnin one cl a, and otiier ll in.'s from innliicr, ind eo on V f'alion gima Iila ag la 1 "'i __ 

'iiiph "niiiblioaa .V ,wnuldliiuloldctknioicrfrwtin(kr} ''ploiioiuiiiatenj in _ 

allo'uhoinioillrq itio h idvanu Uloflhtt i .idImnk(harprofi(s,anl th-ry uiH 
Icibie'' mPadoClb one i i if row cmjlorcl I ms iln' Ih mini w 1 1 1 1 avt U i 

ill', K' no nViie cicrtJi Jisthin ' for n thing, ul fkimin hwh p IhoM, ^ 
It., n....-— , . .11 Ws II. .. uiH- too. he -mat iiierra t it th ra! Jakf m 
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6 I would mgc tlierefoic tlai; the system which has woifad so well for moie than half a century 
be allowed to stand In theoiy the gstem. of pordtaseis not henig receiiaTs andissuere of stores :s 
admitted to be correct, but that ra piacttce it can result m either economy or efficienc}, there u not an 
officer, I am satisfied of my standing', rail admit 


No 750, dated Calcutta, ISliN’oreniber 1870 
Trom— 'flielj’nmmcroi Commissanat Acoonnts, 

To— The Cantroller of Military Accounts 

1 have the honor to return the enclosure rf yonrNo 6927 of the 9Ui -ultimo requesting to be 
informed whether the supplj by agency, as compared with that hy contiact has increased oi is mcreas- 
inn- and remarks on Commissary Geneul s letter No 1157 of theCthof September 1876 

2 With regaid to the evtent of agency as compared with contract arrangements I submit tie 
following statement showing the number of contracts and ogenciis for the chief articles of supply under— 

( 1 ) IMicat for mills 

(2) Victualling Europeans 

(8] Dictngsicl 

[i) Eteding cattle ns 1874 75, and dnvmg the quarter cndvisg June 1S7 

5 With regard to wheat foi mills and cattle Bi^hes, the number of instances m which lalcry 
or mill agents and cattle gomashtas weiethesnjqhcrB, recavas, distributors, and accounting agents of 
the stores in the quarter ending June 1876 is also stated 


AfincLss 

187475 1 

QoximijtnvDuroJnk£l8’'C 

Instances in quarter 
ending June I87S 
n Hlidi Agents 
new suppliers 
and rccuvcw also 

&i(q>ledlv 

coibatt 

Sappbed by 
•gCMJ 

Snppliol by 
' Molmeb 

Suppl ed by 
agency 

-ffhmtibc uills 

:( 8 

1 hlarch 

Id 

1876 

1 ' 

12 

8 

TietualUng Blorts 


1 





87 

1 14 

94 




Nonoord 

I*pt 

46 

8 






6 


m 

2i 

81 

29 

2o 


Dill ng Sitl 







U 

19 

SI 

17 


Cbideu 






Titiing CaUU 








29 . 

2 

21 

16 






20 






%! 






Ifi 


i 






i 





Gtm forbulloclis 




27 

26 


I It IS only Mithin tic last two w thiecjcors that tho attention of this oflicff has been attracted 
to tho subteot, aud that atat sties have been collated fiMn which couponson of details is pincticable 

5 V itli reieience to paragraph 8 of fte Commiseary General s letter, refcience is requested to 
the ciders issued foi tho encouragement of contnetb for commissaiiat supplies 

G In Commisiary Generals oreulor No 130 of tlcSth of April 1801, exeoutue officeis me 
^nioined to adhere as fai as practicable to the contract system, and in MiUtaiy Dcpaitment No 1 10 of 
the 6th of May 1875 publBiiedmConiinissary-GenerdseirculwNo 79 of 1375 Goaernroeutdirected 
that as a rule theloucst tender should he acci^ed if the secim^ for its piopci execution is sufficient 

7 Thepaucityof eoutmetsforwheat and enttlesupphcs generally, compared uitb those foi victu 
allmg and dieting stores isappaientfiomthestotementmparagiaph 3 Withicgard to tiicse supplies, 
agency docs not appeal to be a measure only resoited to whaecacrycfEoi ttoobtam a favorable contract 
imis It IS not the wduiaiT p ict ce to dcfei teal eontiattanangemottfe witil moie f w mablo offers can 
be obtained, but aftei the lirst icjectiouof tenderstooitraettlifiBnpplyto'wiagent foi the eiwuing year 

8 Altlioigh it IS manifest tint for these supplies there IS minculty in obtaining contracts upon 
any terms it doci not appear tint enquiry has been made to ascertain the cause or to discoi er \v] y cul 
tuatora and dooleis are not as nilling to supply wheat and cattle stores a*, to moot tlio requacments for 
vietuall ng E iropeans and dioling sick 

9 'lliQ airangemcnts for some supplies appear to require special ittenhon from executive officers 
with refciencs to the reqi itcments at partic ilor sea%ns fodder fw dephants for instance, the expci di- 
tuic upon wl ich amo ints to a large sum Coinmis«aij GeneraTs ei enbu No 141 of tbo 17tli iNo- 
verabei 1871 states «itb regard to this s tpply, tl at there is lo objection to tenders for elephant fodder 
being mi ltd foi short ] cnods and to tbo ifocnphon icquind in each reason being stated, inlli (ho 
object ot informing the tenderers what they willhaactogiae thus enahhng them to Di. more pieciscntes 

10 11ns oidei does not ippeartobcalirgsohrened the invitations being generally for an 
annual contract and the supply is ordinarily entrusted to Qie cattle gomashti for the follouing year 
if there lb no resioiise lo ibcinutaton for tendcis, or the rates offered aic considered unfaionblc 

II At some stations there appear to hive been no contracts for fodder for seven' yean the 
supply being intbe 1 ands of ciltle gomashhs It isdesiablelhat enqnny should be made wletbci 
in such coses the cattle gomashfa being both pronderondrecencr, and haaang an interest m kLC))ing 
the supply in his own hands, has not acquired an influence which deters coatractori, from responding 
to the maitations for tenders 

t 01 
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IS There do not ippen lobcfmy sufficient reasons why wheat md cattle supplies sbouH 
he as reidih obtainable as nec md othei Tictualling 'qiplies, and the strong; opposition ot depart 
ncntal agents n ho must lose b) the 'tmngement must he expected That contracts for them are 
generally concluded mil be seen from the statemait submitted with this letter 

13 Tbatagency rate arenotgraierallj asfnsonhleasflie rates of rejected oranmiM tendm 
IS not only the expeueneeof tins office btrt appears to be clear from the statement fora ardedte llij 
Commi«arj-Gcucnl with UiisofficeNo 111 of the 30th of Juno lS7u Comparatne shtemts 
arc •nibmittcd iMth tins office qnaiterly rqwrts on the agcucy airnigements of the departmeut re- 
garding which the Commissary (icneral lemjuted in his No fiSl of tin. 29tli of Jnmiaiy IS/a "I 
have bept them luck for finthm eviminahon and cJHpmj, and I shall, if there ate no good reasons fe 
the higijcr agenej ntes, at once take die orders of Goianment on the subject of accepting gSDerallj 
the lowest lenders without reference to their bong con'-idenblj higher thin liiose of preceding jutf, 
If the statements submitted 1 oUj r^re«entthc rates geneialiy is iiilmg between rejected tenders 
and agency nfes, I confess mj Mh m the adnsabiht} of cm resorting to the latter when a eontrsd 
can bo oblamed is greath shaken ” 

14 Subsequentlj , the Comnu«saiy General leqocsted a comparitii o statoraent of rejeeled tendei 
and agencj iitcs foi airhole jear to enable huntoform n coui’ot opinion on the agenej supplr 
This statement was furnished with the above qnoted letter, and it showed the followang results — 

TICTUALLING 

20 litms of agtncj supj^— 

Instances in wlu^ Ae agency rate were lower than rejected or cancelled 
tender ntes .. . 4 

Instances m which they were higher 1C 


Duma 

3 llmi— 

Agency rates lowertlnn tendci rates ... 

Higher 

3 

TEKDING CATTLE 

82 /*Mi— 

Agency tales lower . 1 

Higher . 85 

88 


20 

3 


15 With leEeroscc to paragraph 4 ot the Oommissarj GenoraVs letter, I hmothclionorlo 
shto that the iiile which prohibits asuppher licing also the receiiei has hoen fully ivcogti s d la 
Goicrnnientniiddopaitmcntal Ciders In paragraph 127 of the chapter on oontraots piiMuhcd "ite 
fnH).(ii.’a«.7 fimv.i a) a invaLoj J9f> ^Djif ItwJJbsif .sfotwl fha) " imjitluiial Jnimit 

a salary ffoui GoTcinuientispcnmWed'tn anyway to be engaged ma eanbatt or to bo hoth suppl 
andreccisor'' 

In oiicular No 8 of the JSlh of rdiruaij IStiC, U k. C ommissary Goneiilrom’iikoHliaUli! 
prictwe hy wliieli the pufcliasingaguitis ileo the aceountaiit of issues opens a door tefniid, 
so strongly is the pnctice dcprecateil, that the cireulai directs tint gnm puroiiascd by igcncj ™ 
artillery hors^ (of which the purchasing igenliiould not be the accomitaiit) should be (l^ll^c^^ 
godow mud the i<?no nude from the godomi flic prme pic is also inculcated in MiliUri !) pid 
ijiwtt No 295 of Ibo 7tbof Jmmry JS73, ih which Goioraflientdircet that piiiicjore sWl 
then supplies from contnetors or dipiiUnentjl agents, and tint the comniiRsiint nffierr le bdd i' 
spon<iblo that llieic is no cnl irgemcnt on Uic pwmiS'iiou fot pincyore to mi! cmiuor ]mreba'i nnb 
IG liicsupply’hy igcucy of "lores foi I icluallmg Europeans ml dieting' bow ever unde nth 
as cnmjiareil w illi cent act irrangcmcnts docs not appe u to be ojitm to the same oljoetiwis a" lb' 
sujipb b> agcnci of wlieat awl grim, &c, for cattle fhe "uppiics for Motinlbng mil ibclin? 
dnliiir d to the regiment il mlliOTitics, whosL atknonlcdgmcntb in* required iii support of Ibf 
cbiige The inili iiml cattle snjpbes uiieceiicdanl iccoimtcl foi by the s ipplicis llkins be- 

17 It IS not iimlerefood ulutallitioinl labor noiild be mvobed in (lie supply' of stens by on 
ag^nf oltici than Ibo teceiimg goinishfa, nor wliat adiauto" would Ijcrcijinred wlni Ii are not run an 
IS riio Coinmii-sarj'Otncral remarks tint all engaged iii the agency siipjily would mi 
their pioills, list, as their nied in no in^uncc be moa than one supplying agent, it is not nppircnj ^ 
whom the Commissary -Gcnml refers unless he indudrs the nclimlling and cattle gomosi li'^ "I’®- 
duly It IS to recciii. (lie blorc", for nlich d ify and for their dfctrrlmtioii llwy icc'eiic i=i!orjc iwr 
Go'crnmcnl , 

10 \g ncj s ipplv with its laryingialc" the ebccl of which i' regulnlcd by P'||' 
current, inioUis al litinml worf mLaccntncofricP'and ib Roifif, but itdncs not appear lluvl 
wori wo ill be iiicnn cl ly the nomimfjon of a Mpplcr Inlinet from tb ixceiyr 

'IIic uniedy fr r tire n irk in either rase mil be foundmlhcect iiqoii of contia'i arni'ijcme'’ ^ 
and altli ngb the into dwtion of lie change would probabh incohc iigormi' ilTorl on the p rl c 
(w^lltl^polll‘‘tr mill imtuilipn of a sy"t<m nhichilcpnces ogtnfo of 1 irge jirofils tlmiliang'’ 
oyentuilh aflcnl much relief from the dental Lihm m ew uluc ofhets to wliiebtbp Cciimi'W' 
Ocniaii iv[(r= - _ 

20 Til it ibf'npjli mnot cffce'cdFOadyantigEOU"lv by eomii 1 amt gomisbtas i s mr t‘ 
fbe (1 il ui jx iiv 10 1 e admitted in j irigriih » of (he Coinioi •ari.Giner 1 c 1 Urr in rlnr > ' ^ ^ 
fU'iHl ila' (ti ntclwk f/rlhc probtan ingfrun Dwhng purtluce- m (tbtr " irds lb 
<!nrg( <i/x fi ‘ (bt (urduw man \ Tlut agent" 01 dirt it loiimi ri I dutic hr 

I ate I f iinrty’).iii/ d j rufil , ll il thtir cia|1i>rntnt neci' inly iinoKi s uii'h ly- , m d 'fo . 
rthatiC' lob jlaud ei. thtuifliwint nniua mil ordinarily be propertiojatc to Uicir jrenP; 
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ijonecilecl , but; such concession does not nppear to me to nftffd any fair ground for facilitating tbo 
acquisition of illicit gam as for the emplojmenlof agency where the supply is obtainable on more 
advantageous terms by contract 

ai IdonotfcnowuhatestabishTnenfjaidbythegom'islWafiateieferred to in pangrapt 5 of 
the CommiBsaiy teneral's kttei The Cammissuj General’s renjaiL Uiat not a man would care to 
remain in employ if these agency puiabiscs were withdrawn af&rtls ‘ome explanation of the diDicnlty 
of obtaining conti nets for the supplies in whicK they have so deep an. mlacst, eien if it should appear 
that their seinees can be secured by more Intimate indneemenU That existing arrangements for 
supplies are opposed to Goi ernment and dcpiitmcntal orders is, I think, mdisputable, and the subject 
was therefore brought to notice by this ofiice 

Liiradpata^TajihliiCini ^ifemAmnalS^rtfirlie^ear 1871 75 
CATTtiD STTPHJES 


Paiu 78 —Accompanying statement N shows tJuj items ol cattle stores which were supplied by 
contract and agency dhring the year 

It will be seen that the supplies were made m the great maion^ of cases thiough commis 
sanat agents, who are frequently itceucrs as weB as putchaseis of tlie stores, and whose purahase 
rates are elioched by local puces current 

The folloiving detail shows the number of contract and agency arrangements for this service ih 
the year — 


Barley for hor'es 


Dban or paddy 


f Numhei of contracts 
I Number of sgeneies 
f Contincts 
’ "[Agencica 
f Contracts 
^Agencies 
f Contracts 
{ Agenoiea 
( Contracts 
1 Agencies 
i Contracts 
[ Agencies 


f Contracts 
^ Agencies 
I Contracts 
t Agencies 
f Contracts 
t. Agencies 
[ Contracts 
( Agencies 
Atfatorelephnnh . {j'“ 
Ricc foi ditto 


IVidder, dry 
Todde, greai 
Grass and straw 
flay 


j Contracts 
\ Agencies 


Pam 84 —With eaii iiuaiterly report a Btalemcnt was submitted by this office showing the 
stations at which the rates of agency enpjilics cveceded those of tenders wlucli had been rejected, 
or oontmets which had been annulled 


STAmUENT jY 
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CiitoiidR Q Mil nmnn” Biipnty In ilie interests of GOTenuncnt Iim a^a e to tlie contract sy'tem 
Comraissarj Gcueral for t)ie supply of rations InEngland, nlicrc people m trade havel irgo 
cstaUisliEietits, daily tsimnig oat tor tte gcntril pabkc a I'crge supjily 
ofllic arbeles lequuod, tte ^stem maymsuci, but even there Sir 
Clnrlcs Tieieljan, when Penmnent &irctaiy to the Treasury, giro 
cwdence hefoie the Piiltamcntaiy CoBinittce meu 185a that," where the contnetoi, the meat ssles- 
mau, and the butcher hue to gam their profits from the sile the aihde supplied must he wcu o or 
dearer ' I am credibly mfoinied that the departmental supply has been of late adopted at the camp 
at Aldershot, much to tlic adniiinge of the soldiQ, and I Inow that eOiporations have lately dropped 
contracts in favor of ivoik bv thou own <%naiits 

In this country to enter into a eontnet lesceptfoi mm, ten, mnlt liqaoi fee , and other hrge, hnt 
not purely, locnl supplies) into add onemoiengoit who isnotieqmiedto tie commi6«anat The said 
agent has to lodge a seenrit^, the inteiest on which headd°to tiie othei cipeiiscs he is pot to, and 
charges (oi supplies) aecordtnglj having aheady taioainto considLntion tic chance of losing the secur- 
ity, which too often is horrovicd 

Sir Randolph Routh who uas eomioiEsnTy general to the army m tie Peiiineulai wn under the 
Duke of "Wellington, gives it as Ina opinion that the contract system is not sauted foi non eommeteial 
countries, as it leads to combination jnstcad of compefation This is ecrtainl} the case m this country 
In Bangalore in oir ISCt, thefew nch people tiansictang business witli lie conuni«saint depaitment 
combined to tlirow up the bread contract md to re tende foi ^ fresh supply at doublo the price The 
Government established the bal cry, and bread baa been kept at its normalpiice ever since Hcretlie 
bread and meat contracts wero earned on well and at apparently a. lair price, but departmental supply 
having been established, the saving has been great, thongh of wuise at m incicase of work for mysefi 
and the department 

Ii autesnat-ColaniS J V Honf, Contracts are advertised for all aitidcs escept bread and meat I 
oSS Bcngol*"' do wet thrak that the suj^ly of wtlwi of these articles tan be Kilisf ac- 

torily Reeled by contract asarnic, butitwonll bo aduntageous, in 
point of economy to mvrte tenders ocasional!) at different stations ju 
rotation, as a died, to the tendency wludi cusls of grailnally increasing 
rates 

rhesjstcmof framing contracts I tliml , needs lodingto It is 
eumhersome, and affords opportunity to oUiis to throw I mdranco in iha 
way of tcndeiCTB iarncst-moiiey has fo be paid mfo the cn il trooBUry, 
and tic receipt attached to the tcndci The system is so complicatod, 
that a long time elapses before the cai nest money of nnsuccc^sful 
tenderers can beietmocd 

A sysrem of i uUing contracts up to pullre auction, and of returning 
all eanesf-moDcy on the spot, cxccptuig tiiat of tho approved bidder, 
would, I iimk, improve mailers 


Mnjor U A lltoulundion Bum 
mcr of Comniiiianat Aceouuts 
Bsnlay 


UsjK TV IiudlatSt CnjiBtj 
AulitenC Csmsivur-Qcacni, 
TToballa 


The conti act system is ra force in tins presidency for the supplj of 
all utieles putcha'ed in the coiiatiy, and departmental agency is only 
'RWi^Ai^Aamaaru Asio t’l/itu’rwiBU 

cd foi the contracts adverhsed Tbere is little difficulty eapenenoed in 
obtaining tendeis for coutraeU for supply of almost every artelt requir- 
ed, and it IS found that the rates at much purchases by contract ara 
made contrast favorably with both the cuiicnt maiket rates and the de- 
partmental agenqr 

A eontiact system has its advantages and disadvantages In the 
Bombay presidency tie contract system is cairicd out to flic IiiDest eslcnt, 
and fiom my ispencnco m many stalwne lu that presidency tho 
competition foi these cimfiacts is so keen, that it is one ot tho constant 
difflcnllicsacommissaiiatofficei has toconfendwitb to leep dealers wlio 
have tel en conta acts at anrcmimcratne rates up to the mark in tlieir 
supplies, for I may mention that in the interest of the contiact sjstem 
it IB considered nnadvisable to pnt an cad to a contract without absolute 
necc^sit) demanding such a step 

I am infonncd mat fiis eagerness to undeitake commwsarut con- 
tracts docs not csist to the same citent in flic Bengal piesidonoj, but 
vvitb no lack in compeUlion I consider the eontnet sjstcm to be tbo 
most adv ntegeons one to Government from an coonomical point of view 
Tho disadvantage which fieconiiaetsjstom cames with it consists m 
the department bong taught to depend too mneh on contractor', and 
that it loses m coD«QqQeiice that self support which is of such impoi tance 
in tunes of wai, when contracts eamot be obtained and the deportment 
has to shift for itsdf 


ColmdJ F Botdw rMtstiro 
Conmusanat OITccr liandator 


No , 1 think not II is used m almost all cases where large expendi- 
ture 18 incnited Bntitistcry necesrary to Inve agent' (.ipabic of 
taking up at short noface any sqiplym event ot the lailire of a con- 
tract which very often leaves an eiecntive officci m a difficult position 


3 Are there not some statioEs at whidi conmnssanat comimssioiiei oiBccis are 
now employed wbch are not sufficiently important to necessitate the employment oi a 
commissioned officer ? 


I think not There arc several slatioiis held by warrant or non- 
’ ^ commre'ioaed officer!) nline there should be a commi'sioned 
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Colowi n A Aiiyre Acim- A condnctor IS m cliaigc of liie dopirtmcni Jlcnlmem, ari a 
Comm «sjn: Gc erJ a dta» C5ininis»Tfj 'll VOT^pitlDi All tlie Other stahons wlitr 

commi'^m.d ofDeeis irocnuloicd aicplaecs of coDsulonbleimportaaR 
IlcQf^atColood a TT Thwi re Bntjdi fn»j)« of iDWc (b3:i onc irm of tlic «emce i' 
Ccamflitalar "““i-sijj of Ihe etabons ttfcre n comnij*! loiicd commissimt officer is 

inl 1 ii«pre<ndDnej, ■mditisdo'icihk intheiiifcrcsts ot Goiaiimentacd 

of the<=o1dicr that the commif«itntaiian<pemciits ‘•liaiiTd he super t nI 
b\ a comiui<sioncd olheer at emi the sni ikst of tlic'c stntious \i Ik 
jircsrait iQomuit, and for some time pisL, on lu? to jnutila of ofectr! and 
Ihronnh the exigencies of the «cnice, important posts !il e thi. tlipu at 
IXohli {a gicat centre of acbuU diiria'tlic diooiing sca'on) and It' 
ciccntiiechargeat Alunednagarhaie deaoKcd upon uarrmt cJicei', 
and honcacT efEcicntthcsc men ma) !«, I coii'idcr tlioi arc plac'd la i 
false poaibon; ns file ic=poii«ihli ICS ini])o=cd upon them a-o cat of all 
jwsportiSB to (bai slatiis and salart , and th it la jastico lo Ikmlrci 
and to the State, thq should he replnccd as soon as po'siblc ni tke 
proper sphere of dui} 


Cntoticl T II S"blfr 
Comnisstty Grscrtl Bcngil 


fRic smallest cxeciifavcdiatgc IS that of IlaTjcclmg,and the prerM" 
of an o&cei at this, stahon was con'idercd iii'ec"fln oimj to tU 
di/IkiiUies ot obhinuig arbeJes of ‘■opplj, oad hcc^vsc it iras os iit 
noith eastern fionbcr 


ColantlM J Hranacf oiTtiinj Xo, Iheto ai« ccrtainlr some stations of minor imporhnM (i8 coir 
ntp^yconwarj Gcbci. 1 Upper othci', aod itmigdit appicir that at these ccmmii'sioei'd 

comninuint oflicets are not leiiuijed But my o'pn cxpcriuaMh 
fH^hinw that Gonwmcatis dcadaJI} a paumaia iikalk 
toosl roliahJc mipenision is cxeiascd ovci cx^ndituro, the dtff route of i 
comamesioncd olflc'Cr’s pay isMiniured nitlitlntof a siihoidiiwtc iKin? 
billing in consnteialiou of Uic expeiiditvire inToheJ and the jwlt 
cllicicuc} <tmttcd h) the prescuco of an oflicor 


J JTwr Uepetj'Cni I think the depsrfnient is JDUcli iieik Jfl ifr siwlMlfiH' 

nwrOcncrol Uie Code «ts as flcU as in its uarniit and non commissioned ofTioi-rs and stwii''* 

1) rccotnniCDdcd ihatiUpieeculnumhcr of all three glides be mow d 
Thouorl would go oa at such stations as Ben ires, Dioaporc, ami Bu'jcoling under wairant offi* 
core , hut I otter management and therefore greatei economy might ho looked for under eoiiimi” once 
officers Nor Mould the suing tfiected be so great, asitMoiildeaii'o nn inorcaso in ilioliigliii gnhji 
of M arrant officers, i\lio«e paj I aiics from Rs UitoRs 500 A sub assistant coinnns«arj giri’™, 
2ndandtli'd cli's' diausonly fiom lU loOto Its SOOsLilI r:am tho siipenoi intolligomo 
of a commissioiied officer it is not too much to cvpccttliat ho Mould saac GoieiuineutmorcmeW 
moiitlili til in the small cxcc'sof his pay oicrtlialof a n inaut oIEcci Tbeso small charges aregew 
schools for a oung commits nal ofliccis 

As wamnt oil cere arc not alloired to draw cheques, il would le mostinconaenient 
stance, D rjeolnig and Dinapore arc at loo great a dutauce from Calcnlf i to ho m imgcd 
place Millt elliucncv andtilciillalmalrcwli cnoughtodo , 

As it i*j the number of oibccis of all grides is not more Ilian wkat suffiecs to cam on the 
in lime of peace 

In inj tirolfl, Ciltulta w (he oiili place whiji Ifls an officer ot tho department in olnrijc A 1 
llic other 'tilijJis irein the hinds of aelmg men, iiho nmaid^iond miidi oa then head i' > J,’™* 
(gi-iienlk k tuc«) and thtir Mamiit or non eotmni'sioiwJ oilictrs—nol a doc rnhlc state d 
where so miidi mono) is htmg eapended It looks like economy , but ob\ loiisly it is not 


Celtnpl 0 ‘‘ VidifMi JXpily 
e’<>i n I !irt f f fnl !il^ 1 1 t® 
ri inil liiTKi of (1. Kljttriafl 

JlBRllt tiVTCi 


Co'cir! r J Dslmnd^nif 
r»i crceccajnMra AcfojDl* 
livnyj 


I Inoff ot none On the conlTiry, I liaro li\e Biitioi' if* '^1 
Click.— 31ian«:i, NoMgong Iinl9il,Siti|)orp, and Dilh— garriMn ij ) 
J uropcan jnf intn andartilljv (not lo miutiouiultoliglii r, Vnnl 
Shih|ihni]orc, uid Boorice,aul (hcdeiioi-. orLundniir nd^nul K' 
wbiih should Imccwmni'. loncd otlirejf. ill clmrgi. of tlem, ml 
iniilrr J ngli*-h cimini''anal clcj iilnicul, Mould hue t"C ®r G' 
oiticers of the dey iitmint attaihcd to e icli of them 

Tlic cmalle I exccutnca arc Benirc", Djnaporc, ami Jidluiidiu’ 
aa outpK'ds arc attached to each, it do b not op j ear to he aih iir'i ( 
ilaa the thargt ot thee cxcculncs in tho Iiaoiib of other 


[Appeadiz IV 


( 909 ) 


Major W 1 ncltia'dt Deputy 
Assistant Commissarj Oencra! 
DiabnlL. 


Capta n J F Hutday Fiewtive 
CraniDissanat Officer Eandaliar 


My opiniOD js fliat the cmplovinent of a comnuetioucd officer 
even in a compiratiTely tanH shfaoa is found in the end on econoinica] 
fficisnre "Uoreover,!!} jJaemg junior offi(»r>> in ch'ii^cof tlieasHlionSj 
they become htted foi tie moie important stations and posts in the 
department 

Many such stations is are referred to hare been made orer to war- 
rant officcisdnrrag the last few yeais w , Sitapore Scugoi, rjzabid, 
Boiiailpoic Jhan®! Shillong Ac Perhaps one or two ofJiers might he 
added but it must be lemenibered tint when the offici, at any one 
stat on IS reduced itoiJyhistliecffi,cl(ithrowinginoiPworl onthene'^t 
nearest exemhie In this my of hte years the tendeney has been to 
increase lie work at Ii^ cenW stations and it 1 as become so heavy 
at some, such as Peshawar, Banal Pmdi, Mean Meei, Lucknow, 
Juhbolpore, Ac, that it is bejond lie power of one officer to do it 
satirfactonly and liiihrcinlualliisgctienUy the result of attempting 
It alone By doing away with officers and their offices at out or small 
stations, it only necessitates an mcreose of woik, and consequently two 
officers at tl e large stations andthesetwooffiois cannot be giaen owing 
to the smaD nombets of tie department The work is too much for, 
and soon wears out, one man 


4 (a) Wliat is tlie cost of the personnel of the commissamt department at 
each station ? 

(3) Give a detail of all QlEcer:> and persons employed at cacli station undei flio 
several heads, “ Supply ” “ Transport,” and “ Accounts,” and the daily duty of each 
rank of officer suhoiimate, and employd {European and Native) in the depaitment, 
and of both peimanent and non peiminent establishments^ 

(c) What IS the average numhei of Europeans fed at eadi station ? 


ColoacI J I W Ihi Conais U) The cost of the European persmel (not including offies establish- 
luj Qmeni! Bengal 


1 commissary gcnenl (consolidated) 

3 deputy commissanos general, stall salaiy at Its 1 000 cich 

4 assistant oommissanes genenl let class, ebd salary at Bs 800 each 

4 „ , , 2ftd „ „ „ 600 „ 

6 deputy assistant comnussacies genenl, 1st class, at Bs 500 cadi 
6 „ , „ , 2nd , „ 400 „ 

12 sub assistant ecmmissarics, 1st class, at Re 800 each 

5 „ „ 2nd „ „ 200 , 

8 „ „ 8rd „ „ 150 „ 

1 deputy commissiry (consolidated) 

1 issistmt commissary , 

4 deputy assistant eommissaues at Us SOOcach 
20 cond ictors at Bs 1 GO each 
<55 sub conductors at Bs 125 each •• 

95 sergeants at Bs 61 9 each . , . 


Ra 

2,cOO 
8 000 
8,200 
2400 
8 000 
2 400 
8 GOO 
1,600 
1,200 
500 
875 
1200 
8,200 
4,875 
6,133 


Total 38 683 


(5) Each deputy commissary general is in cha^ of a circle of snponntendenco 

An executive commissamt officer is in of eadi csecutiao range "VTlien available, one 
IS allowed as assistant to the more important CMcntives, such as Peshawar, Bawal Pindi Mcean \Ieor, 
Lucknow, also the mote important outposts &c 

The manner of the employment cf wrnrrant and non eommisBioned officers is shown in tho 
annered statement A (circular No 20 of 186b) 

Detailed rules for the guidance of nra cmnoussioned officers on command are contained m annex- 
menfcB (circular No 217 of 1877) 

Tho number^ and salaries of ill other establishments employed at each station are sliown in 
nnnexmonts C D, E and T ^ Cattle atfoi lints are not mclnded, as their nnmbers depend on tho 
numbers of cattle prc'cnt to which tiqr are aUoUed on fired realc 

A incxment tx contaius lulcs for the guidance of gomashtos, and muexnient H tho'e for tho 
guidance of purveyors, the only classes for which luks are neceeiaiy, the others arc not usually able 
to read or write 
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Cii'cuhrUo 212, (htcd Fort 'Wilb'nn, tile SStiiNoTcmliDr 1877i 
In contimution of Cucnht No lo7 of 1S77, tiie folloxnD^ is ndded as No B fo tlie List of 
form loiters 0111 supplies can be obtained from tie Supcnnlendmt ot GoTtrnment Pimtitig — - 
Letter of instructions to sergeants piocecdmg m Tictailliiig ohaige of coipis on the m'lich 
(Sd) L W CHETSTOPUm, 

for Commimii/ General 


Ao 


Letter of mstractions of Sergeant 
Tictualling charge of 


mtiic 


j proceeding m 
n iio march &om 


1 The vietuallmg gomashta riilh the 

has been fnmished 1^1% jamted instxiietwns md cstimite regarding 
his diiQU ou the mtrch, md mlncli he has been mstmeted to produce 

for your peiiisal nlien demanded 

2 You will obsenefrom the letter of instmcbons what articles of rations and diets arc supplied 

by departroental agency ind whethy contract Inthficaseof failwconthe part of routraftou, you 
aie to be guided by paragraph of the gomashta s insfrocbons, md icpoit llie cin.umst'mocs of 
the case hndl} to the esecutiic commissariat officer at md to tiie undersigned 

8 The bahe^ isundei cbaigeoi thcmctinlhnggtmndiUi, andjoii wiHbe cnrcfii! to see to the 
preparation of tiie Inm daily, nod that it u issued in a clenulj state, 
’ ^ and that the oslahlittimait att^Dg the ntion>Btaiid appeal in dm 

olothing 

4 Yon should pay particular attention to the yeast, to ensore its rcgiuac and timely cxcl angc, 
so as to preclude the pnssibdily of the inoad sufcring m quality 
The more Ineading the dough gets the better 

D In the orent of rojootion of bread on the match, you mil bcgmdcdhy paragiaph of tho 
gomashta’s instruotions legm ding a &esh supply, or a sabslitute of soojtc and flour m a kneaded state 
0 Condemned biead should be issued to clqihaots {should tiicrc be auy nith ) 

inliouof attoonico or to bullocks in beu td giaui Sboold thuo be neither cleplnnU nor lullocls 
present it is to be daspo<cd of to the best .idrantagc, and the proceeds aalu handed over to the 
gomashia 

7 Tho oostof hreadsoli to soldiers orthen families, wbichwto be iceoured by tho goniashta 

at time of sale, is pci lb , and £oi bread sold to lodimd lals pei lb 

8 Tho meat amugement of the is under cliaigo of , 

who has also been fumislicd mill instimctioiia legording lus duties on 
the maich, and wluch ho has been inalnictcd to pioduoo forjout 

perusal when neMssary 

9 head of cattle and sheeq calcnl itcd lO last to ^havobocn 

made orei to the a^ont, uhich you re to lospcet before you maicK for the first encamping groimd 
lie will obtain furllioi supphes ftoin executive officeis ea Tank, if neccasaiy The 'oaleof fouderfor 
these cattle is foi'— 


Cows'" 

Sheep 

10 Tlic cattle should be driven slowly Lom stage to stage and yon should be paiticuhi in 
seeing them w ateted and fed daily, and also to sec that tlw wala given them is good and suiiicicnt 

11 Yon will leep the aecountt of the cattle and sheep slaughtered, Uie ntions issued to them, 
and theoutluiii of moat, in the fonns Lcrowatii sent you w-, Accounts Nos 20 and 30 

12 riicse aceoiiuls, together withartateracntsbowuigtheissots to private parties should be sent 

by you to the executive commi'sanat officer at The price of meat issued to 

Eoldicis audtheii fimihes, wluch the gomashia should rcccnve at tunc of lesuc, is for— 

Beef poi lb 

hfutton pm tb 

and for sales to mdraduals— 

Beef , per lb 

hlutton pci ffi 

13 As tho meat will probably kwpgood for a day, anybilaoectem lining in hand after the day's 
issue should be issued the next day Small dcfimcneics of beti diould be made good by lollmg one or 
tw 0 sheep if commanding ofliurrs do not object 

14 In tho 01 cut ot teycction of meat {wbieh can scaredy occm if the cattle aie examined by 
you cLiily, and fed inyour prescuce), the gomaabtsia to pay compensation’" at tho lale of 

, that being tim la^ rate, pliu 

pci cent The icyceted meat should be sold by auetnm in tiie be«t way posqble, and the 
amount rcalircd banded over to tbe meat agent Meat icjcctcd and pionouncod unwbolosomo 


should be dcstioy cd m tiie presence of a membm of 

the emmuttce 

15 The fcllowiug anangementsarc madefordisposal ontiicmarch of hide', slons, Ac — 

rihdcs 


Olfils 

f Skins 

Cows < loot 

Sheep 4 Offals 

Bones 

(, Surplus mutton 

(^Surplus meat 
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ArlicK u^pf'cl of In cintnot, it not 'nl en oicr diilv ty llie eonincfor , 'Imuld ht )«( np io 
'HR in ai I idi onfinijm),' ’round Ittlrbide douot filiipr-ijkrpniej thl.^ ••'uiukl lodruii ud 
IjUu to ’lie iRSt LXCtuiHi. t Tu <j 211(1 imdi oicr 10 thp comaMwmt oiHui 111 nfrJMi i! 

C- ! CIT irr u i 00 iwJJ !« parficul irfi m/u! !o £> lint :!((, ptfilR Ci«’e 

\nHitln ir^. inpcr'} fed md vnkaJ and 

Ilia*’ ttiurduh n Kns asfoliow', ire'jiren tleinm)(rarpte«cticc — 
fkil inla 
liullotl 5 

Tliencfiul (11 inp inn and quantity of fodder <rncnshon!d be enkred in thn moiillih n'utn' 

17 IiMru(.liuT* for t'’LCin,andnima^incnt,i.c,ot clcplnms ar^ appi.ii led for lour^'tiidincf 
lb lia lomtis on piiWit commaud i illi the 'liculd k m'j'ivlid lir 

n Inll fi! rf ' noaof«i U o 1 11 » BiTc' te thsWimnnaBatsibmiU Ic loiiilaih on tliui arm il m 
J- il r- 1 1 T lit \ at n Ml r of tie c 1 H Jus oSetr no powifed to o « t Cimp, and \CU Mill 'i tint 

TurV '"t lor’ in “■^tae ij ilio 

tfr T-illllol I’w iilalall<acM«p»epn>iiidjo.tIeaminl cllOVu1n-’i> ijfetmnit, 

aal 1 ^ir r .'tic cun L.oitl {im «I forf hrc oft! utre iLTdati g tta inariJIIialK eilndd fltL dulv 
"’■'’■''‘J earned out nml aUo tlut llie 

proper tiuinl nr of Eirnan'c n* onciocaert tbiwcaincla,area 1 nnspre "id 

I'l Cairn.,'of i lutidilnll nid En^riafobediscliarffiditnmcdiatdi the load i« cctKiimed 
21) G iiirnincnt c-irriigeib on no account to be u'ed by contr-cloiii for earn ^k. of tliiir siij plies 
DU tl 0 ni irrii 

21 V detail t of cirrnse and csbUi'bmcnls \uth tbc is nli iched, aiidaoii vill see 

tint ill of ti cm Uv pre'cut dtiK ateaOi encamping ground Aw advances or tlun’cs lande to or 
ID the c t Idi'limuiti art to be duly noted ODinllmimabaappcrtiimng to tliem under loiir ‘•i^’infiirc 

22 \m (. irn i"t, fi,c , di charged cj »wt««lioiiId bcpaidup in >oir prtsciai, and a ctitiln lie 
entead on llic itlaiumilis tbcuof, sbou in ’amount paid and date of di'clnrgt 

2 J 1 II will a«Mal tbc gomasbta in oltaimiig daily and otl er indents n qiiirt 1 1'\ rcsuhtioiip to 
fupporl 111' dll lec or other icconnUoI tbt maul ,and yon will be ptrlRiilar in «,tiii ’ that llio aeliiil 
qiiaiitilv of arlickc puit.ba«cd duly, tbc pnci5naid,aU(lfiill'tmoDnt paid, iirv ciilcri.d m nil iictiU 
n.,mi!is or prici. (iin nt oblnnid r i ruA 

2d A[urEii.jngcyi.rymotiiitigtiiallhcb''mcI ftndbos(ntalrcquirciiicnf‘’ol the camp hn\p been 
. fulh supi>bcil, y on will proceed, with your ^ I ibh liincnt, m ady iieo 

to tbc nc\l i imp, nid arrange for all n piiMti. ni]i] lie , so Hi it tlio 
tToeps on rcaeliing the nest camp neat morning in ly (in I cvcrytiiiiig in icidiii •» for IIkiu 

2 1 Ion lire to iiayoacoiirlof enquiry a' cmllcdon ill Io aoTt!aini„e of Oovt iimciil iroperty 
caceelm • in i tint Its 20 ind foru ird tin, proceedings, witb youi oiiiiob niitions, to flit, csccutim 
comimssan it o'lii cr at liwinati m 

2(1 \on pliould on all occiMon'’ vben imanthonrcd supplies are a*-! eil for, oruhen iiniiitlinrircd 
esptn iitiirc ‘i I !i ln\e to In. incurred, obt iti the orders of the offiwrs coiiunud m willing 

27 On \oiir irrnal it cacciitaac «iiti ns rii mte you will inimodiitoly ri.port yiiir rlf to tho 
<s cuti\c (liur,mMo\ to tbc ulllt jud'(on.« with tie hgiminl bung insisted, uud ainii't* 
iiiuils mail for fro b siiipUs (if nee an) f>r Iheoiittatd mireli 

S'. Hii. wiaod of sigirt I la ub n nnili d i' (o 1 c uliUzwl a' Grcwflod for rations or for bilcrj, 
and tie iron hrijs are to Icdchnrid fo (b (.etuiiii anatgidonuse roid" 

2'! ll i' hfiiid you will ii'c yoir 1> «t tnkaiotT' to piK sail factioii to the tominaii'lnig'nnd 
nird It] oliccis III ciiarge au I tbit you yull pix due attention totbe w Hits of tlie lalUr, cnl iiUo iCO 
tl t till, pirscyor altuds « in/ully i bi<diili 

0 \!1 ftp rts c nncelul yulh tbc 1 1 rtli ef tbc 

(iicxMi ri(W( iKci It-d) ar.. to Ivs «f }y «o« f /lIctieenlin'ofUcerBt 

>1 b tl iim iiid po tagi St imi «, a Wl w nr iRtiwitb rent yon for use on tlicmaoli.imy 
lahn flf nil !i r ma (inij oa b nd aft r tbc matth IS lo Ir made owr to tiioossuitui.eonimas.atwt 
ollicir lit ds liii’iiuii — 

)ircp irC«..F.«H-Q. ig, j /,«*,/ 


» I -I [ 1 » 1 C al M I r » Nn ca * ll 1 in 1 Oc I'-'' tJ tl JK it] u l<7 
t > I — T.) U. 1 Tl J. 4 13 oj_ 1 , I » i 0 iW cja 0 u u t I 
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Qi.'ffrfrnssrfir’i ei’idlitiatsl! csd v-irdir-s elknmi. 


1 lloriituCiitnm. j 


- 1 j 

1 E.-.-Tif. 

, 1 j i j 1 


?!| 'tl lU'U i 

i / f f 


1 1 
c]u 

• '1 

Hi ,..n 

1 I i 1 “i I 

“n ■ " 1 " 

i" 

II 1 , , ! : ! 

i,!ni|*t5'j r/4'j Jj6!|cB|s>s-j4:^.|u:i|».W{.<isj e.«i:! re: j i,-r> rf-ji'di 


Jkolk-lfarett exH surciin!! aUortnea. 



Mowijiu: Coitsjf iSB Cviu it fcnwis. 


SWars. 

Matti 

Beiters. 

1 


n,. 

: 

IN. 

r 

lU. 

' 

lb. 

S 

Its. 

C 

Rs. 

Its. 


‘ 

' 

41 

CO 

cc 

!,1C0 

1,603 

Iff 

J 


sssjas 

3.CM 

3, GOO 

_ 

\ 1 \ \ 

3^W 8 ties 06,150 78..1S0 7,S22 

1 1 L 1 


JTc. 2335, ila(cd Fort nWiam, 23r<l ^fatd> IS7S- 
x'rtni^-.fi^v-vir J. .tii'>Rftiwi«:-a(y‘-Sl'in'Knl 

To— Hie Dqmlifi Commifpniy-Gcncnil, luivcr, Cciilral, and Upjior Cirolt'S. 

I liatr t!ic limicir to forR-atd ton eo]>ws of a compilation of r«lo<! wltiliui; to liip Niitioc ajionfi' 
citt5ic»jmni“.'iri!it<li’iOTtmpuf,nni1n'qnitl_j'oii uin, in wnimiuiwtion n'illi wciniivo nlltiwio 
yciir circlp, oal! for !<ii'ret’‘!tti>nsof snob addiliimsoromcndmoitslo (WniicHiis arc lignic out I'J' •'fdcrs 
crotbor iiiaKor lliot may odd to tlirir ooinplotniefs. 

2. 'nn'mMitioiisjmdnmfndim'nU maybe made on tbo copy of tlicrnli’!! Pi'iit In raoh (wcntivf 
crnmiisfariat offiitr, for wliit-ii joirpo/c they liato bmi printiHl nn halt inntRin; ami on volnni by oacb 
cti’i'ulivr ciiinmi'''iriat otfi-vrof llmcopy yHiUoliim, you tvill pkj«i> fnroaril to llii^s ollioc ii coi'j’ol 
the riilcf aaendt-d ctr atlJ^dloby yonncll with rofcrwicc l« the pu;»jjcsl»nm ymi may receive. 

Eulcs relating to the ITfltivfi Agents of tbo Commissariat Depart incut. 

1. TIimc fire to K' three clarre-; of "mnn'-lah', of '-!» 

2iid, :uid 3rd cb^, Itc^dw the Kjiodal els^i of ilri"il. ’'wloo-ii 
and fi'dd piirrha'.iti" ii^rmt. _ ^ 

2. b'cciirits- w i>ef«r I*-! eJaf' and the special ela'F of depi'it jpKlnvrn (rfmm’talis 11'. -"d 

da-? IN. I,2«fB,3n.lSid das-s fe. .Wi, (n w?!) oraoiwriw'd 
‘ j>roinir''‘Ty ni>!i4. 

o. S.'i!arl';« to be fordfjioi RMna^Salis R*. 75, for Id eb'' pvimdab!' IN. .’'*1 -"d 


Its. tfl.ainl .'hlcla.' Its. 30 ji-t jimnlh, e-itli batf.a at 50 ja-r 
lalsrv «rbta l<ruC-.\du!^ on evmnwind (v.llli ca;;!'-, > ."1 
:?-v If bv tail. 

I } ’I'sndaliff.itom.iBd"!*’ ’riy i I 1 i 

J;na::/labi',ftr eimKili ."V.ll dqai!*, '.i"-' 'd ■ ' 

itifsnTtv.mv-pivlltcof niiml-r '.f min pr. -'i.i.'r >1 !■ 


iriil.i'f 


tin- tk-ir.-.t 
I rvt 


- of liiB'jcJti tr. 


if I'!!t man ili'Bi.r b. m 
tlfJiirimiT, r.mt C’..!ni.i 'n* r 
i.f Rimtevrrjfr'rirtt!,!" b 

JpEa-'-a*'- r f h kijipl.' 1 ill- ?' 
=r acft.V'kii'Si! of ratsity or iiif.ni 
I'l'I.baC!*, triUil lv*tb.in lUttr: 



[Appendix IV. 


. Q Tbe jid die to cop'ost of all otiicr command, cattle, &c, 

IDiira class gomasfalis, and -netiEilling gomistahs of troops of less strengtli than 

100 Enropeans 

7 Cattle or slatton gomasial s are not reqtoicd to nnderetaad Eng^jA, liit tliey sliould be se- 

, , , ,, , lecled moie for thai mflneiice amonmt Natncs These men are 

mS'SS.“iS“* ‘‘■■'“jilil'i', 'f'T' f* “ ‘ 

time ofT\ataree:qiectedto penble to aid materially in tue economi- 
cal collection of supplies 

8 Godewn and victualliiig gomastahs dionld ondeKtand, read, and write English, and he able 

to keep ledgas and aceouirfs coinwtlj They are selected from no 

IiSSC’eSS"® “ tjrauJ" 

tocH OTvn conntiyoieQ 

8. Cattle command gemactahs aio not teqmied fo understand Qiglisb, but must be able to keep 
„ , „ , , , , aceemnfs m tlie TOmionlar, if not in Endisb, and must render tbeir 

noui to Bus office m Engli^ at tkir own espense 


_ 10 Tbeieaie to be two classes ot pmweyora, consistmg of Ist 

™ and M class 

„ , II Secmita deposit for hi dass to be Bs 1,000, and Znd class 

BsJSO 

11 SalancK to be Ist class Ba 50 and Snd dnss Bs 40, wiA house t«it of Rs 10 fov lat cU=s 
and Rs 7 loi 2nd dass, al» batti at 50 p« cent of salary when 
poceediDg on comound with troops csoipt for tlie jowney by rail 

13 Tot divisions of arti!l<sy legwncnUof eavaUy ndin&rlhy aiwLconvaUKnt de\i6ts, wings 
n...,fir»firm of i^iments and a force of artillery consisting of two or more bat- 

teries, Ist class puiveyors are allowed For sepiiato batteiics of 
tnUUcty, and for all (ktadirofutf, of Buropean csiaalifand infantry with wdnoli bospitils aro estab- 
lished under medical offireta, 2Dd oiass pinvcyors 

„ . 14 Command poivonns arc to receive pay of eitia 1st or 

2nd class, as may be sanctioned 

toWs. agW. am *•* 

18 Station oi cattle goraastahs ml! be appointed by tbo commissai) general, all others and 
, ^ , , , Tomints by the deputy commissaiy gcneial of the circle and 

.iSA'S'SK* App««taoit. lydipity to™..,- 

" general will I c reiiorted to commissaij general for oonh mation and 

appointments by executive ootnmissanat officcas ml! be reported to deputy comimssaiy general foi 
conflimation, who will toi»rt the *aiiie to the commissaiy gctcnl All msts newly appointed will 
bo on probation tor sixmontlis and wiUbeconfiuncdoi notaccoidingto the report received of them 

17 Aa a rule, ngonte stoli thwnscKceluMetoho transfened to another station once 

HI cvciy thiec yens But it icsts with the ccmmistaty general to 
modify this iiiJe at all times, accordmg to the esigenciea of tbo pub- 
lu. smvme 

18 Such tranalms should, astw as w possible, take place en the let of tie month, for the aim- 
pliilcation of ncccunU 

19 To enahio agents to lender thornecoinrts piomptly andtowindnpthoir afiairSjlCdajaas 

s ma'cimttm, besdes Uic distance time between the two stahons, 
wiH he allowed than on fall pay any tempoiory vacancy thus creat- 
ed bellin' filled up duiing tho interval hy the exccniivc coinmiManal offiuir or officers conccnied 

20 Aagomastalia, especially catwe npnts have ficquenlly to enter into ainngancnts with 

tmdeis and agiicnltnnsts fu Bteir siqiplics, such notice ns may be 
GoBuilais Qgnenicjits with Ira npjcfacahle to enable them to teiminate or tonsfei each agreements 
wiB be given them 

21 Transfere witfain the cuele may be sanctioned by the deputy commissary general, subject 

to commissarj genaal's appioval aud transfers fmm one circle to 
Mlbcnty to laactMa bwi n {uiothci will be oidaed by the coraimssary general 

22 When transfened on the public service, on aneigency, or in ordinary penodical relief, besides 

tie Ml pay dnrmg tie airflionzed penodfot tic relief, tie agents will 
0 wflta betnbtlMtofreepasss^by iMl.lndclass foTthemsdves, aiiASii 
otimrs mer elassfoi ooeecawantj'dsotwomaandsrfhiggagefortlipmsches, and 

half a mannd foi tbo servant ot 4 annas n nulewhm tza^cUing bj road By nvei steamer they inJl 
leceia e 2nd class passage and passage fov rervan't 

23 If the transfer take- place on pnvitegroonds,orbj trratiial lament sanctioned by piopor 

„ , ,1 authority, bofli lebeimgand relieved agents must makedieir own 

_ , , , „ 24 In all cases of certified illness wndenag a transfer necessarv, 

25 It is to be undcistood tlial,nud«thcexg 8 n (5 ot the public service, an agent can be ordered 
to an inftHor da's station or diatgc, but insiidicasc, unless tic 
twn'orc^mc iMsnot eiiAssts man i« to be poni^ied by rcdocfloa to a lowci class, he will retainbis 
^ full class pay and pnvilcges ButsuchtiTOifers will bo avoided as 

much as possible, mid bo as bmpoiary as possible, to prevent permanent complication' 

20 All agents must implnatly and prompUy ob^ nil ordeis from competent aiitlionty transf<.r- 
ObedieoMof ond nngthem fooflna sfaimis, or detaching them on anj dutj wbat'oever 

wnder pciia% of dismissal and foiieiture of sccunty deposit or otior 
pcnal^ of uietr agtoonent 
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5 Hp is undei tlio direct control of the esecntiTe iMmraiBsanat officer, ond should cany out his 
orders esplicitly 

6 In the c\ ent o£ contractors tendering mfenor enpplis of any kind it is his dut j to at once 
bring the same to the notice of the cattle sogeant, and, suhseqncntlyivhcn office ojxms, oE theesccutiTC 
commissariat officer himself 

7 When tlieie are no eontractore, tiie supplies, as a rale, wiD he amnged foi by the cattlo 
gomistah, ami he anil be held jiecaniaiily responsible that they are of picscibcd qualities and of full 
n eight 01 number tc , and that only a propn pnee be paid and cliaiga! for them 

8 He should see that proper iv itth is in the cattle lines day and night, and report anj- 
thing amiss, without delay to the cattle sergemt m tie first instance, and subsequently to the esecn 
tiTO conimis«arnt officer 

9 He wall haie tlic appointment mthe fitot instance of cattle attendants and menial 'errants, 
subject to the approial of the executive commissariat officer, and he should be careful to engage and 
retomsuch only who arc respectable, honest and sntedfm thra special dotics 

10 He will see to the correct and pimctaal prepaiataon of dmly reports and returns and monthly 
vouchers 

11 He w ill he lespnsible for the eorrectneis of the Govcrnmciit scales and weights used under 
his charge 

12 riiD cattle attendants shtmld he paid him in tic presence of die cattle sergeant as soon as 
funds are placed at his disposal for this pnrpow by the csccutevc commisaariat officei and lie should 
carefully keep up an aquittance roll hook, which should be filled m m the presence of the cattle 
scigeant at the time of payment 

13 He should attend the catHc lines at least twice a day, te, moniing and evening, at grooming 
and feeduigtime 

II He should be careful to report at once any appearauee of sickness amongst the cattlo in the 
fiist place te the cattlo seigeant, and suhscqncntiy to tho (rrecuUae commissariat officer 

15 He should report all casnalhw at the office the day tiny occui and account for the ludes of 
the Govoramoat balloons list may die, also for tho ivory of elephants deceased, or when the tusks 
are tnmracd 

18 Theeattle gomastal! should he careful tiiat the Govemtaent bullocks arc propeily branded, 
and that the marks or brands arc icnewed when necessuy 

17 He should pay special attoxteoa to the elephant fetters, tliat they are alii ays ui good and 
Ecrviceahle oidoi 

18 lie should muster d Illy all Governmeut cattle in thmr lines or at the station, and rapoit 
all defiemy or mecnlaiaties at once to the cattle scigeant and to the csecuttve commissaaaat ofccei 

10 lie should arrange for tie qnitahle distrihution of duties amongst the cattle and their 
attendants and see tint the Government bullocks are fairly worked and not ovmmuch 

3D lie IS to cciefully obey all orders issued from time to time by the assistant commissaiy- 
geuorci under avhom ho may be serving 

L R CHEISTOPHEll (hloael, 
HcjialjrConiumr^ Qaml, 
Ceiiird OircU 


APPLNDIX B 

HUTU'S OJ DEPOT, EODOTO SM) STiTION AGEMS (N OVE JEHSO'?) 

1 Tor station duties, see Appemlre A 

i Ho IS personally and pecaniaiily responsible lor tie safe custody and condition of the Govern- 
ment stores 8 . 0 , imdei ^s chi^e 

3 All Goveianieut stores tc, should be kqit under double lod, one set of Leys hemg m the 
custody of the wanant officer, and the other set in chaige 

I He should inspect the stores and stock daily, aided byUis establishment, and see that they are 
m good order, fiee from vctmin m white ants, &c , and that the rooms are properly cleaned 

0 He should implicitly obey all orders he may reeavc from Uic cvecutne commissauat officer, 
and all dop irtmeutal orders or lolcs and regulations laid down tor tie propel custody and disposal of 
the Governmeut proiierty comnnited to his charge 

G He is reqiiied to keep tbegodownbooLsmEnglish, and according to prescribed forms punc- 
tually All legistei' or ledgers should be posted daily, lud balance signed to as coiToot 

7 He Mill comply with all oidcis as to lie iq»Uo, lenemls or leplaocroent of steies oi stock 
under his charge, aud also as to the promirrag of supplies oi stock imdei written oiders , anti in all such 
mattcis he must use vigihoee and practice economy, doing the best he can, and at the smallest 
esjienditiuc possible 

S He wall duly and puuetuallj render to the (secntiac eommmsanat offios, on the dates fixed, 
the rnoiitlilj aciouiitsin English, and wiUieportaUieccipts and issues to tho office immediitley they 
occur aud lu the manner ptc'cnlied fra Insi^onn 

9 He will report auy intgulaiihcs of whateaerhndhcmay oh^wie first to the warrant officer 
in joint claigcof tiicgodown, and ilsofo thecseciit«eoflicer 

10 lie sliould solicit that all orders of importance or creafave of espense be given him in wnt- 
jg, as without such written order his ciiarges cannot he admitted 

II Ho will 'ce that thogodounestabhshmentpctfimtticir several duties piojierly, and with 
mtcgritj , roporlmg auy acts of insubordination or carelessness ^ 

12 Ilcwillatt mlthc ciccutiieofficeonly whenieqmredfo doso 

13 He IB responsible that none hot correct measures, scales and weights are used in tho "•odown 

L B CHElSrOPHCB Cajitm, 

Central Circle 
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APPIADn. c 

DCTiT or^icniuiNCCO »’=‘in 

1 He 'liMtIil Ink 'll ilic n'jon 'Hin3 iwlho'iiit'ililpw'cnl'fd , -xal p«ji(-sui<\ \ 

al tlic fonn'T tlio T\culiincat 'thJ di' nltutmi (f thcdnlrritjone Vt tk lid p ‘nl Kluhth r ii ii«, 
Lc, ne' hkiii dDd^lncrv 

2 Iknill !^"rc^pwlUc for tbe (20\i.rnuent md conlnctots *!<«■« in'dc ci\ir to lun nsi! 
dnit ndconnt f r tlic 'amc in adnh ^!rI ‘ot, mdat tiiimdot the montii, in 1 m ik f hk 
[• c'cnkii for lii'^iccnuti '■ -which 'hmildh {tivniinonjm. cnbfd dttcj 

2 Hc-houlil '0- ihallhedri ‘‘orMoom i< kept. dm md m jjwd ordoTj mid carffnlh Tonh 
htodcicn mcimm^' 

I Ifo ‘I oiild call' nO "MOtnes to 1 e treu:licd out at time of i' ne 1 \ fiitt] 'i il nml b 
ic'poti'illo tor ihi corri'Ctno >tf ttu>w<i^lits and sale 

5 The nttinllinj ^'amathh as wtUasthc xichnllin" « ii;enit sliniin both k ] re out nl ik 
ep'mmir and 'liittlio" r f the <lt\ More rooms and dating the nliole < f flic inkri il that t!i i ir oj't n 
One U\ rboiiH k kcjit bv thc\iilnillin»{»omis(ih mhi<oirti ciis.l<«1i, nml th rtlier In th n^i- 
mcntil nifhonlies 'dl doors tint, are not barred from in idtsliouU be fiimNlioil with two (.'e-d 
Lcglish lock' 

C llic Mctiii^liii? gomo'lah shonld be careful not to fijpose team hies, but slioull kwi i’, n I 
the other Morts in ] roper casis or nccptailcs prujured for the ^mqioe, mid nil si k tik nlothi 
ration stan 1, S.c , 'tiould bt w m fniall Iwrcs or e mi too suitable for the piir] i imd not in In,' 

7 lie fhmild «cc tliat a siiDiiieiin of pure ckan md is nad\ for the lilti when rn|mr -<1 

8 Ik shiidd bnn.' to uoliccanv irrqruhntj hemaa tb«wic, reporting it belli tr llio \i 111011111!; 
'crgcml and to the oxaiituc lommi'sannt ^aer ’ 

*1 Ilcfilioitld Ic careful to obtimdiil} indints and rereipfs for the niions n^niifd oml netuallj 
iSjUtd, d’’ii' ami jnnclunlh 

10 ilcflirmld rn^uirc allorlerscrcatneol e\jea«eiolc{r»ea to him m wnting 

II Ash'i'heHn jmnsiWpf rllie due accoitntiic of llit ••!'*re< m hi' ihari;e,lii« perm and 
weialnn n and r libli«bm'iit gencmlh 'boold be ajijiomte lb* bini*clf, but k mn I bu ion fill to leap 
up the mtnikr he el arpe fir 

12 He will alteii 1 ollicc wben teijuiml bi the fTcculiifl cointni «irial ollieir, mid if nccf» arj 
a«isl n? aelirl in ih oflici. 

1 ) On a r ^immit irneenlni'tirtirope or fo anoUier prisiden v, S.o i (k "oninf ih ml lii« 
r«tallt«lmuiil will 1 traii'^ern 1 <j ihcr lioingregim nl, lincgranlNl fne ml j i« or tli ti ml 
(raioilitg albw must' unlit f hem I • join Ih ir tnw inj Jhn \ ill '’<u\r fill! jni diiriii • tin 
infm il, as in tin ea»eot other regiinenlal c tnlli'liioint'.qoartetnn tors bi 

] 1 Arfillcri „omi‘t lbs will bcbni; pinnanenlK (i tli irftituns nml if ^ jiund f i inn\e with 
kAttti a will Rtiwn to tbiw w-mawwl si\t\on wn the espiiitiw nt th« eMwiiniwl A (icottwwnl. 
«i«t' Ih ' will, liowtvir, lelable tobe (nii'firred l< oUiirMati ns 

1 j 'III Melmllro,; '*ma tab obei nil ordim tvicutdfrom lie oseenlivecviiimPMnil 

olTicer, nml wmjli with all ruks and ngiihtioiishiddownltrkaBaiiiliueur fir tliiciiiiluilof hi 
duties 

11 Kitlmgthftiildlc'npibela'-rtiinilanindrntpnperh nuthonnsl anl no irrmiilir eqeiili 
tiitt ‘•Ik lihl I II “rr> 1 ' itl mil dtn a itli nl\ in writing 

li Mil t ill ai liiallmg}. iitislili iim li lojnm 1 to nt 'cr imlriMii ueniionm lieslmiH 
do »fl loaiitU "111 i''br«afil* j iiiettdii lai the nun iitonlmefttlif treisiin, iiMniiiig to hr 
stanhiigi I- nil nn a,| (jruti n willli id t Iikih'IiuhIi niis<-l 

is 11 f r 1 anig li till n fir Ihe manli, he r! uid B||lv kt wTitfrii in^lni tuns froiii thr 
cxceiiuee mi II inatd rfirln diiK gnilain 

?'i Ml iiHh inarrb 1 1 ekiild ill m n^iiitnlal tahr ,tiiljeil lu e iiiririiialion fcoll tx 
pcalitiif. rsjiiir'l till 'iriiuKr'eil 

211 III will !• arefiil to illnii jna •nirrent dull vheiiur n umlia'C nr in 1 1 ' him 
e- r (r 11 Mie*' nllfa ti i‘ th articl { r 1 i ed t'eir i(uiiililie e f nti mul am t lit f j'l 
rr bills sn''* 1 "> fk nerrii * n-unak 1 1 the milifii rm tV p t, mil ih ir d (f th nne'i 
(nminaal) I’lin th, if tk natch b |r ItuNjb a ill ■ml mat hi* ore link m I ngliahoi pe cnU-I 
b'bf todate iiillvn.«,dula tnji'o'ltdlj tb vandallutt aq aouihira 

L R Cim^rOPIiiR, r/rrfl 

Dtj '■} C>'‘ II n <‘1"! !, 

C VKrrV 
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APPENDE C 

DCTiES or 'ncrauxiM goiiastah 


1 He should atteui daily at tiie nbon stand and hospitsd at presctibcii hour^, and supcnutend 
at the former tlio weighment and distoAnkm d the daily ntions At the hospitals such diilyratious, 
Ac , should be made over tothepnirqor, md bis receipt taten ou delivery 

2 He iTill be responsible for the GoTemment and contnetor's stores made over to him md 
daily account foi the same in a duly regisfsr nnd at the end of tiic month, in English, in the forms 
piescnbedfor his accounts, wlnehahoiIdbcgiTtnmonpresciihed dates 

S He should sea that the diystore-Rxnn IS kept dm and in good order, and carclnlly venti 
lated every morning 

d He should cause all grocencs to he veiled out at tune of issue by Used senlcs, and is 
responsible for the correctness of Idle weights mdsrales 

5 1110 'viotmallmg gomasbili as wdl as Utt Tidnalling sergeant should both he present it the 
opening and shutting of ^e dry store rooms and dunng the whale of the interval that they are open 
Cfoe 1 ey should be kept by the vidiulhng goraa^nh in his own custody, nnd the othei by the tcgi 
mental authorities All doors that ire not barred from inside should be funushed with two good 
English lochs 

G The viotuallinggomastah should be careful not to expoK team bigg, but sliould keep it, and 
the other stores in proper cases or receptacles prepared for the purp<se, aud all stoics taken to the 
ration stand, Ao , sliould be so in small uoxes or canisters suitable for tite purpose, and not in bigs 

7 He should see that a soIReioncy of pore clean sand is ready foi Oie filers when required 

8 Ho should bring to notice nuy nTcgulniiyhe may observe, rcportiog it both to the victualling 
sergeant and to the creentme coramissoiiat officer 

9 Ho should be carofnl to obtam daily indents and receipts for the mkons requund and actually 
issued, daily and punctually 

10 He should require all owlets creative of expense to be given to him m writing 

11 As ho is bold icsponsiUo for the duo aecountug of the stores in liis chaige, his peon and 
wsighmou and esteblishment generally should be appoints by himself, but lie must ho oarrful to lujop 
up tbo numbot be chaiges for 

12 IIo will attend office when required by tlie executive commissanat oiBoer, and if necessary 
assist as a clerk in the office 

13 Oa a mginuat proceeding to Eucepe or to anothec ptesideney, Ac , the goraasteli and ks 
cstablisbment will be transferred to the relieving i^iment, being giactel free larl passes or tlic usinl 
travDlling allowances to enable them to join their new corps They will receive full pay during the 
interval, os m the case o! other n^mcnial csbabbsbmciits, qiivtormastcc's, Ac 

11 Artilleiy gomastaltswill belong peimancntly to then statiODS and if required to move mth 
battenes will return to their permanent stetioD on tbo expiration of tlic command at Oovomment 
expense I'hoy will, however, be liable to be tranrferred to other stations 

15 The victualling gomasLih should obey all oidcre tceeiwid from the executive oommissanat 
officer, and oomply with all lailcs and regulations laid down for his gmdanoe or for the cemduet of his 
duties 

JiS Jirtir£rgslMttHbcsn]ytoJ«Ti&W»mnnAartpiojMtfy'jw5i^^ «ii no irregnte wpvmit* 
tore should be incutted without due ontlioiity in wnting 

17 Inhere the viotuaHinegomastahmay be required to recover and reccivo over money ho should 
do so piumptly and afteiivaids pooctoally pay the samcintoofficeor the treasury, aocoidmg to bis 
standing orders , an} misappteqmation will lead to his instant dismissal 

18 Before leaving ^is station for the mordi, be should apply for wntten instructions from tlie 
exeentue commissanat officer for his doily guidance 

19 When on the march, he should obtam regimental mdefs, subject to confirmation for all ex 
penditure requited to bo so supported 

20 He will be caieful to obteio prices enrrent daily wbenovor any purchases are made by lum 
e» and he should see that the arbehs pureliased th«r qoantitios, cost, rate and amount he all 
carefully entered in the nerticknainabe ly the avil officer on the spot, and at the end of the march 
(command) or month, if the march is protected, be will submit lus accounts in English as prescribed 
both as to date and forms, duly saj^rted 1^ these and all necessary vouchers 

E B CmtlSTOPHEB, (hlo«c!, 

Comiimr^ General, 

Csiilral Circle 


APFEKDED 
nunns of cousim cohastaii 

Sec Appendices A, D and C for the porticiilardnhcsTihidi affect them whether as m charge of 
cattle or stores or as motuaUiiig agents Command gomastahs sliould he fiirmshed with wntten or 
printed ordcra for their daily gmilance on all points aficeting their thaigo on duty 

L R CHRISTOPHER, Colcmel, 

Uejmlij Cc/KMijsary General, 

Central Circle 
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AI^SDIXE 

DUTIK or PUKTOOBS (hospetai.) 

See the roles CiicukT No G8 of 1877) forthegiadimMoE pumjois nluoli appear to meet 
their case 

L 1 CHB1STO?HEU, Cohttcl, 

j5gia/y CoiniHUsatj-General, 

Ceiiiral Circle 

s 

RULES rOB GUIDANCB OP PMVETOSS 

1— Classifitation. 1 tHeie are to le two elaasca o£ parveyors consisting of ht 

and Znd class 

II — QoalificatiDn 2 tlhcy must l»e able to read, wnte, and render accounts m 

Engbsb 

ni-S«iintj 3 Security to be for IstelassBs 1,000, and 2nd class Rs 750 

4 Ihcse men will be under the ccmtxol of enccntive commissariat officcis, by whom they are 
to be appointed, suhicct to i^jHoaal of deputy commissiry general 
IV-Appoataeat affiieotcle 

7 -Esiitlulimeol and appoint. 5 They are to bc appoitioiicd, as far as piacticable, as 

ment follows — 

1j; elm nmevon —To divisions and hngides of arbilery, r^ments of cavaliy and lufartry, 
large convalescent depots, wings cd n^imcnts, and a force of arhlleiy consisting of two 
batlBiiCB 

aiidsfnsjfliHifyorr— To separate bottaiesof artillery, -rad for all dohebraents ol European 
canliT and infantiy with wbidi liospitaU are established under medical ofHocis 
A rossn e oL 16 per cent to bc kept on acUial number of posts of purvey ors for misoellnneous 
dutios 

C Tboif ostabhsbmcnl will be as follows — 



Rtgimenl 
ot infanti) 

Rrg iDCOt 

of cavilr} 

Enside ol 
royalaitilloty 
oc rayvi bona 
stuKeiy 

Eatte y o£ 
my hitillery 

01 reral iiotso 
artiikiy 

Pineyvn ssrraaU i,. 1 

Clufluac 1 > > 1 

Tnlor .. 

^asbeimen <i. • 

1 3 

1 1 

1 («a4 3ek1 4 
cndiaiiy 

! 

I beei sol 2 

1 Old oaiy 

2 

' 1 

1 1 

1 bead and 8 

1 ordinary 

1 

. ^^lo.ivip 

1 bead and I 

1 ordinary 


And u proportion for parties for smaller itrengtb and for sanitaria at may 
be snctioBod by tbe lupeeter Qeaeial of Hospitals 

Peon • < < 

1 ’ 

1 1 

1 ‘ 

1 I 


7 Thepayofclotl... 

Writ’s iL pig' of tl 

fed cd Code of 1831 Chapters permontL 


are 2iid class hospital servants will be fixed 
department accord tug to cireiimstancos of situation 
' tobcRs 6,ando£tbepconsIU 5, 


Medial Code of 1857 ChapterST 
each chss permit, to bo furnislicd' from' the 
more, bowel er, tbo requirements of deta 
avaiklle, apiilication may be made by the ra 

PuneyoTs’ csbabbsbmcnts will not 
IS after iimval at ' ' 
iftbem'edicalofficciB oidcrtlic est’ 
obtain the medical 
but 15 Moved by TOuk IT 

10 men troops quitting a stotioa are 
IS attaehid, the establislvincnt of tlw departing 
to do duty with the relieving corps 

11 TIic permanent purveyors 

going bomevv.W be Vepfc 0.1 pay unld 
masteis andotb •• ••• 

2atb June lS7fl 

12 Silanes to bo 1st class Ks 50, 

tj— I’uy battauben 


sfcmvEutopm corps wife wbwb the Ml estobWaments ns prescnlxd 
for leguneniol bo^itals, respectively, are mnuitaiued, pioportions of 
purveyors’ estabh^ent me, as tor as nnmbcis and desciiption of 
■ ’loqntal establishments of corps respectively 
a tile same coqis exceed the establishments 
acral of hospitals 


al officer to tiie depn^ir 
,besliowntobeabscdutely 
accompany troops by rail, if they aie not to bc attacliod to 
ntli the appioval of the medic 1 officer, be disebaiged, but 
‘ to'iccompanytooops, the purveyor, in suob case, sbouli 
if tile yourn^ by rail does uot loiminate at destination, 
establobmimts will aecom} any the tioops to destination 
rehevedby taoopstowhich no purveyors establishment 
* lot required to icoomiuny it, may be retained 

icofs of n^euts leavnng the presidency or 
icri^uncnt, in Ow same manner as niiarter- 
aie, under the previsioito of G 0 C C No io5, dated 

and 3nd class Bs 40, with half sal iry m addibon as 
ontiiemareb 
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13 When pioceeding fram one loeAity to anotliei <m duty oilier tbin mtb legimcnts {in wliioli 
Tn-TraYdline'i]lo«'inces ctee InUa ib allowed) pmeyOTS? fe-ivclliug eipenses will be gomned 

° by the inlca that aj^ly to gomastabs 

14 The purvey 01 mil be allowed a pdlfoi his own use on the maich with a corps 

15 PurveyoiswillnotbereqtmedtoLveintiieqaiiteispMTided in thebspital compound but 

YIII-Qmtlcrs may sleep at thar own homes, md oeenpythe tpiaiters provided for 

M S ho 046 detcdaiBfc Ingiisi them dnnng tie diy JCo meet <io citra expense thus tlnown on 
18"2 and Coninisirj Generals purveyors, compeosataon in heu of quaitcw, attlie rate of Rs 10 per 
Cncuhr ho G1 of 1870 month fm 1st dass, and Rs 7 per mouth for 2nd class, pnuoy ots, 

will be drawn 

IG Piuvcying duties ofhospitalsuctolepcrfonned by the commi'sanat department Uirongh 

IX -Dot cs d ouriciots pniiqrqiB, who aie to hold the same position to raediMl 

^ ^ ofTiceis as metoaihug gomastahs to commanding olBceis of 

regiments 

17 Tiiepuncymg duties with deladimfinfs, where there IS no bspiHl under a medical officer, 
are to bo peiformed by the gcanaslah 

18 Pun eyois will atteid at tiifi hospital at sudi honr as may bs fixed by medical ofilccisfo 
receive then m<linctions 

10 A veibal daily report will be made by tie purveyor to fte comnnssaimt officer, but it should 
be m wuting when ttierc aioanycompljints to bo made to pievent misunderstanding 

20 Though piUTcyms are entettained and pail by executive commissariat officers, tlieymnst 
attend implicitly to the orden of the medical officCT, who, bowoier, has not the power to remove a 
piirveyoi This v ill be done by lie executiae commissinat offiea on a piopcr representation by the 
medical officer tluough tic dqmty mspcelor general of the division, a mpoit ot the cii'cnmstkocs 
being made at tlio me time to the deputy oommissaiy general of the circle 

Vi Oiders an mattere of wdinaiT da \y roatme may be gnen verbally by mtdital offiMis tmi 
complied witla, but mmattcre not of fluschaiacta or whicli are creatiae of expense oiders ehotild be 
given in wuting previous to complmiitt and as tegaids orders &e , which the purveyor considers 
contiaiy to rcg^ations he should pomt the same out to die medical officci, as kd doivn at rule 28, 
with a view to the oidei being lofcii d to the commissaiint officer who way duect compliance il the 
case be emergent on the responabilily of tlic offiea givuig it Putveyois have the nglit to requite 
that any particiiicr orders should be given in writing ptcvwos to compliauce In coses of roal eme> 
geney, such as may oecm in diolera seasons tliepuivoy or must comply at once, intlioul referring to 
his suj crier, with the wnttai onler ol tl e medical officer, and on that functionary's responsibihty 

22 Putvoyers will see that the diets and extras oi^ted by mcical officeis are proiided 

2J Wheuovor any article of diet is onlcicd whidi may appear to the uurveyoi unantlionzcd by 
regnktone it will be liw duly to pouit it out to the medical officer, who wll then bo responsible far 
tho 188US of the doubtful supply Omission on the part of tbc purvcyoi to do so will not, however, 
relieve the medical officer ol i^nsilnlity 

21 Purvejors Die directly losponsible to commissannt officers for all articles m store but they 
ha\e no fuithoi oonccia mfh articles once issued to medical elhecis, unless they are returned 

2a Any disorepaaciee between i«8uc and retnm to putveyors by medical offioecB to be at once 
'W!p«siOTlad.'nj4p’P’-''C3yvrtA.*he'M“bcaI affie?' 

2C Pun cyots wall also see to the tinning of coohiiig uieosils Ac, as required by the medical 
officci, who will take steps to eatisfy himself that the woiL is properly done, tho contiaotor for 
tmuiig utensils for batiads being m^kyed As to the Unumg cerblieate, see paragraph 58 

27 Purveyois w ill aecoropany corps on the march, peitotming tlio same duties ns in cautonmHits 

28 Puivej ors are in no w^concenied with the following genml duties of hospitale — 

(1) Seeing to the cleanlmcss and order of hoqiital buildin|8, and bnngujg to nctiee 

repairs needed 

(2) Seeing to the cleanhness ol privies and ncnials 

(8) That dhunaispropwlyappli^ to the pans, that ttic stool pans are emptied as required, 
and disiRfeoM when directed 

(4) Seeing to tic cleanliness of Ltchens, enttu^ up of rations, and distribution of diets 

duties 

(5) Charges of renewal or repairs of funutme 

(6) Aivangemonts of bedhead beketo, cots, chairs, table, close stools, Ac 

(7) Lighiiiig of hospitals 

20 PurveyoH wallim charge of oil for hospitals, and recto its proscribed issue, that i' tlie 
purvovorswallmeasmcoiertbcpiescnbedqnaiiUticsmbolkto the hospital sergeant and oilooobcs, 
when his icsponsibilit) will ceare 

30 Rule 57 states that purrejors will not prepaie diet rolls similaily purveyors uillnot 
prepare acquisitions avhich sobreqncntly become tiie aonchcis for tho issue Suiveyoreoraniitto 

reports on puneiois' stoius will be piqiiredly tie pnnejot, but be mil not piepars other hasp fal 

papers amcoaiicctcd mill hw duties, for instancy paj abatnets and niiistei rolls ot 1 osjitol csiabiifi 
monis Pnnoyors will on a march prepare indents for camage lor stores under tboir eustodj but not 
indents for carriage lor sick, ot foi camp cqu page ot hospitals, which will be prepared, as beretotoic, 
by medical officers 

31 lu the interests ot the sick, medical officcis will occasionully inspect pun ey ore’ godowns 

j -Lto Df «.M to "I’ *” f* 

inrongb dqiotj mqiectorgciicnlwhen iioce'snry 

32 Articles o£ clothing and bvddii^, hospital miscdUmcoue articles, eooliing utensils and diet, 

H— Stores aiidlablcicqai5iics,as per scale authorized, arc to be Icptni charge c' 

the purveaor, and gnen ort as required by reedicai oiTcers -Iho 

Q g Q J ,0-n authorised scales of the above arUoles ire to lie stnctij adberod to by 

"* ' ihecommissamtofficer, but in tho event of an excess being required, 

the commisEanat officer will simply them on the anthonty of the deputy inspector general of hospitals 
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When the necessity for tlic escess snpply lias cased, tlie arfadcs -mfl lie reiumed to tic commis'arnt 
godown, and be borne on cseeuhve commissanatoffies’sre'mc stock ictotn 

33 Tbeymllreccivefor the march naqiplyrf bedding and cMung and miscellaneous aiholcs 
„ as pel BCTleW down for the march in G G 0 No S03 o£ 1372 

U- tt u Ao 0 /. If OB the march any aibeles of hoeptil supplies, sueb is limes and 

poultice matemls, &c,Tvkch would need to befeah, arc leqmicd^ tie purveyor will purchase them 
and band them OTcr to the apothecary 

31 Puneyois will receirc for oiemandi an advance of cash and consumable stores asnecc'^'iry 
35 Purveyors accompanying troops by nil will be supplied with the lio«pitil equipment 
r r n w ,ni nm authorBcdfoi troops jnocccdingl^ nil, witli cvccpliou o£ tbctinof 
“ ^ meicines and pocket case, which will be tlio concern of the medieil 

ofBccr lie nil equipment of troops proceeding home awBomlr^ should be made over to the lepfit 
olBcer at Deolali or to the executive corami'sinatofEccr at Bwnbiy, and, bis reeeipt should be foruarded 
by the executive commi'siriat ofScei as his vwicber foi the i'=sne 

SG Anikmah wdl be allotted m tie bosptalfoi the custody of smiU reserves of the several 
stoics likelj to he called for on cmLigcucy during the ibscnec of the 
^ purvejor, lie iJimBih will be «ccured by two padlocks, one key 

being hopt by tbo hospital sergennt, and the other by the poivcjoi or one of Ins estabh'-luneut 

57 In this almirah a siiffieieut snpph of stores will be 1 ^ to meet night demands and m the 
M D No flic dalti 31st Ansnst abanee oi the pinqor at night or otliei time one of his cstabiish- 
1572 aad CoBiiwasjTj Gcoetals Cir- inent will be entrnsted With the key, and will be aecountalle to the 
tularNo 63 of 18(2 purvev or for aP issues 

38 Aitiolcs of clothing ana bedding, hoqiitalnMseellaueous articles coobng uteunls and diet 
A n V AAotioio and table requisites as pa scale authorized, are tone kept mebiige of 
0 GO h. 3toauis 

39 The authorized stock of tlic above articles, as well as a sufficient stock of liquors and 
ailides of consumption will bo supjdiedtothcpmvcyor by thoconiim<sanat officer, and will be kept 
in tic puiveyor's stoic room 

40 Hospital clothing bedding, and other bospiU equipments no longer wanted by tioops will, 
wider the puiveyor's system, be leceivodmto store by tie commissariat on a cotiis leaving a station 
either for iuiopo or in oomse of icbef a committee of medical officers, or, if not pnoticable, a mixed 
committee will report on clothing and boddmg and other cqinpmeDls left lielund, somceablo artielcs, as 
they are or after tci ail, will beta! cn over by commissanatfor re issue, audeondemned articles disposed of 

41 One shuldan with closed ends will be albwcd foi tlic pumvots stoi’es on the march, 
msleivdof the storesbeingkcptui tbo new pattern private stent hilicitoalkivvcd for both puiveyor's 
and apothecary's stores 

44 The axcentne commissauat officer will half yearly luspcet the stool of clnthingaud otiior 
8 Inspection, survey anl »n aituilcs id charge of tic purveyui, and any articles cousidcicd un- 
dsmnstion serviceable will bo submitted to a board of survey composed of 

BU-diealofflceis, if possible, me aciical offittr must be present under any ci'fCTanst'mcw But if 
duriug tie mteivul medical officers observe tbat articles issued foi ore are becoming unserviceable, 
they should report tho fact to the commieeanat officer through tiio Deputy Inspector General of 
Hospitals, with a view to an intermediate supply 

48 Now supplies must be sumyed at uk comnussanat godown before being made ov or to tho 
purveyor The medical officei of ^en^ment to which tic purveyor bclooM ifavaihble, should bo 
a member of the committee tliat surveys the supplies andlhepumyiK should also bo it attcndntice 
on tho committee The sapphes should then, in the presence of the eommittoe, bo stamped ‘^Indian 
Government," with date of issue 

44 Dieting aitieles and liquors considered oD&t for issue should be submitted to a committee 
under tie rules to be found at page lo5 rf commissariat manual, but tl tbe articles are not of a 
greater aggregate value than Bs 29,they mayhediqiored of by the cxccntive commis'anat olHoei, 
without survey by a committee, as directed by 6 G 0 No 980, dated 29li September 1S54, m the 
case of loss inyury, oi destruction of Government pioperty 'When actmlcs aggregating Es 20 in 
value are dispo'cd of, a detailed statement showing cause of unfitness will be the voucher for striking 
o2 the articles 

45 Commissariat officers will arrmge to bave stock taken monthly by one of tbcir European 

4 Stud taling subordinates, of arfadcs m chmgc of purveyors 

46 Eepars to hospital clothing and beddnig, and hospital misccllancoue articles, eoDhng 

5 Ecrat! Utensil^ diet and tabic requisites, will be made by the puniyor, 

” ' under toe snpernaon of the cranim<5ariat department Charge' for 

I AUiIbIpsJ rquBB to the above articles if less than 

Bs fiOmamonth m afusl^ class csocutive, 
and £s So m a month in a sccondt class 
executive will be pa'sed on the countcr- 
B^mtme of toe bill by tho executive com- 
miPanat offieci , but if the clnige is more, 
toe work must be sulimiUcd to a committee, 
CoitrelkrofJIibfaiy Accounts No (12D3, dated Gtli SOptem* ^xd toe cliaige suppoit'xi by committee re- 
bcrlE<2 to Cominissiry Gcncnl porL 

47 Purveyois will kaw thou suppliesfnnn contrictois or deparlmontel agents according to in- 
SU-EitisaadMiri! Etmtiousof comnnssanatofiicerjbut auy veiy minor 11110105 requued 

foi immediate isaic, or petty iqpairs may, under special pauction 0 ! 
ir T> ^ cwrvT/,.,. V toecomjnisnnatoIBceijbepureliascdorarrangcdforbythcpunfvor 

187S ^ The eommiisamt officer wiU bo held resyionsiblc that tJicro is no 

enlargement on the permission given for nimor purchases or uettv 
repairs bemgamnged for by tho purviyors *0 a 1 j 


® Prc'idcnoy 
Pesbn ai 
1 icknow 

I Cinupotc 


Gvilior 

lalwro 

llKIut. 

XllSHwilC 

Seilkete 

Ajri 

Perofraore 

Jiillunuur 


Sinaptw 

AlooUat 

Saryediiig 


A B Suppbts for oatpasts n^y Ig ggnq'gd at bead qnaiteis of divisioas 
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4S Art clcs p ovilcibycontncbsiretobcs pplicd in p 'escncc of purrcj-ors 

40 Altei a]i xiralof tios j pJies by the nudcnl officer t cy Bhould be node ove bj p rveyor 
to ferae bofj lal subordin ie to U nom nated by the med cal offcei vho w 11 cec W tbcir ptopanl on 
and ssuc 

50 Art clos of d ct m 1 exi ic ire to 1 e snppl ed ly He pn rejor o a memorandum mtliubok 
he udl lo furnsbed c erv momug Bgnel by the mclical officer sped ing the number o! sek 
ft d the diffeionfc i luds of cl eta ddlastolcjmnidel 

51 Iss cs to patients after ll e mor u^vistol the medical olTccr rMllbosloim n the diet oil 
kept in hosp tal n the loll sent ido tie coronussa at tb o gl pniveyof daly and a the month!} 
diet roll 

2 P rreyors nill be rcqooadle foi tic q alty of artelcs j o ided by theinsolie b t ns 
2 Qj ("Tils aid 5 sujjlcid b) acontn tor o by dcpirtmenfil igenfs 

tie comm ssa 1 1 oI ccr mil be respo s ble and the purveyor n II at 
onoc draw the attention of the latto lo ai y fa I ire in q nlity or q nai ty 

o3 Baaa. m denes and losptil necess cs as per latest 
nn — Baair taeJ ne san honed scale will be sopj! cd on nontlilj req i s lion f om med cal 
officers 

As a temporary measure andnntltle geneal q cstonot medical comn issa at fotm' is settled 
1 s p !} b) Govemincnt 11 sreqnisiton w ilbc ccotdiugfo lorm C attached 

Control cr oi M 1 tA j Acconnis inclules a h mng cethfieate empty bottle lefcu n and cert f 

Ho 6J S d cd 22nil October 18 0 cate of Icecles and J I nt n leaves s ppW Tie mont! srequre 
and pm 5 of 1 1 1. J Dcpiittneiil mente (except such a t clcs as pcq ic to be fresl Ij s pp! cd) 11 be 
Ho 298 (Iai*l tbJ«auajl87S maloo c D one ost Imcnk to tl e medical officer who will plaee the 
supply la eia^ oC t! o apotlecaiy fo i s c as reqn cd 

54 Unt I tl 8 subject of med cal connus anat foms s settle 1 stat oi cry w 11 1 e mdente 1 for 

IIV— Sttensrv mooUily asatpwint andrecevcdlytl c med 0.1 off ccr direct from 

^ tie coram ssarifit offica witbo t the i te onticD of tl c i ur eyor 

55 Before puss ng tie accounts lhecominssatiato(Bcwwillchccktbecntnc8V.athtle month 

D troll ly diet oD \ Iicl irmrt I e made raby tie noloal offiee tisii tlerto 

in lojlcate aid fonrardid to tno leprty nsjctorgroCTnl "rtio 
will t ansm t ll D d pi cate to the exec h ccommissa at officer and the or ^ nal to tie examiner of 
comm sen mt aceou ta Vn amend dfo mof diet roll is unde cotuiidciation and nail be iss cd at as 
01 ly a dull. If n act cable 

60 ills (1 ot ToU sent in da ly to ti c commissar at in accordance with pingnph 7 of G G 0 
to 7 S of 1802 VI 1 not ! e p spared by the p iweyor butb) the mod cal oHoai or Ins suhotl nates 
and 8 to bo free £ om crasn cb ot alterations of any 1 nd It w il bo sici cd every mo n i g by the 
me I cal olTeci n cl arge a d banded to ti e ) ur cyor n 1 o'V vouohc t 111 c n support of h 8 mcntlily 
acco nta All ! !ai k 'paces a d eolumnsioull ba\o Iocs drawn aorosatl cm 

An amen led Co m of tins ( a ly eqaisibon for diet andectr aisnnlc consideiat on 'ind will be 
IBS ic I t as onri) v date as j net c I Ic 

67 'Cl hen purveyors estahlslmcnts are ordc edlo aocorapany troopaby ral the written order 

STI -Aoeoants and unci en ^ ^ be aUmd od to the pay bdi aa author ty for 

J ahegw- 

08 A dft ly and b montl ly 1 alance bool of cloth ng and bedding 1 capital miacollanooi s athcles 
eooki g utens la and did and mlc ro]ii a tos v H be I ept 1 y pwrvcjor aoco i ng lo Ikiims A and 15“ 
attaebed in vhieli all lajicstolospilalswillbe i tallclbytlciiHidical officer 

09 lie account of cdding ani cloti ng and msccUanco s a tides Bijplcd for use on the 
march vill al o be aa pe rorroa AandBI tcutalcdtes ttle smaller number of a t oles 

60 lu 10 } 0 sa ill render tic acco nls to comraissanat office s v caal account or diateo as 
per Perm D account of elotl mg be M ng anl miscidKneons -uticles cool mg tone Is d et ai d t ble 
loqu sites a per Torms A an 1 B [ti e Mig na! account (A ml B) I cpt b^ putvoyoi w 11 be aoi t into 
the comm s<.anat office and otaccqy] atSacco ntofbq osaulconsumil le arliiles asper romP 

G1 ne'e acco rats a 0 to be a deed lypu eyore monUiiyiot latci Han ''tli of cacl month 
anl arc tol e balanced and closed caey month soil at any loss o oaereba gemaybe at once recoveed 
61 1 pi es lucci ed 1 } p rveyo i st be sun Ita eoudj c cd led n h s accoiiuls 

0’ Ti e voi Ic e c] I cl n connee on itii pnrvcjo s acco nts rendered 1 y exeentivo com 
m ssanat oil cers ih 1 e sniacy repeton oW anl nev cloth ng &c witli bill for s p| ly sticngtl of 
reg c t nd a engc mbc of s ck to be t oted in s rvej qort anlacolimn aided fo quntty 
in hand Si ej lejo ts slw 11 al o do tl e date cad art clc was o graally Iro gUmto use i 
t! c cnmmittco must sf ie 1 ether tiic a tides co lemned •qipc. r to 1 nvo I econ o i naer coal le from 
wear ai I tear Porful o cmigent s jjlcs medical ollicci s m lent counters gned by Dep ty 
Inspect r Gone al il reel plclba ( ejors illbcieqircd Paj of p neyo and ti c r csiabUI 
meut ta be 6 ) ported ! } aVtract bt wn 1 a q n eyoi and entbted to I y racdw 1 od ce ll at (1 a men 
a ere effect ed nug tl bolemonUi ihcaoacheis for icpars to lospilnl clotling and bedding 

a d ! osj tal m scollaneoas art d cool'ing utc s Is d el and t ible cqu ' les w 11 be ndcnl oE tl e 
raedc-iofl e speef ing at toCrejars nqntcd a d lillof agentor fuppi or ooi ntcrs gne 1 by tlio 
commi 5 r at oficc o coramltoci por un Ter tlecrounst wees cupl nedrai lc4C 

05 Irom ] r e 0 a losjital q ip ait aecoi t lorma \ anl B coinms arnt officer all 

compiei abstract c oijlsaul ? $ ml embody fletnueactons under sap rate a id d st net heals 

insc| rat retir tol a-nd r d to tl e tvam er as j cr Ponn P * Tic art elea mo to be ami god 
aljl bet 11} a d 1 cu the font s jri t(d Wanks a ill be left after each u tin! letter to atlin t of 
the ent } of a } nd lit onal Inns 

Cl Ih 1 ur cacr’i- lecoi tol Iq oreaid consnmoblc atldcs as per Porm E ililcmbolcd 
ra tic comm ar at ofUecr’s mo illy stwe rcbim nd not mbmltcd to the csamiicr ina sopar to 
account 
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Colnticl n A Moore, AchDj fa) rrfe^slatcmait Aaniwsed 
Comm 'sarj Gcncni Midras jjj stafsawnt B ^inesed 

To giro % dchiled ncconnt of all the duly duties performed Tiy every 
intliMdml m fte comnussamt department would tak up too mucli 
time tnd spice And it k donblfql wlietlie? tiieir multifaiious duties 
could lie debilcd mUi perfect iccniru^ 

(e) ViHe^ statement C amused 

A 

Slalemnt of Cast of /’cmml of i&e CiHKjwManrt Ikpartaeat ut the j¥aims Fmiie tetj as iahn ftom 
tieBuijetfa 1879 80 

Bxeciili e Ssklltshneeir^ 

OtReef; 

Win int ond non conuniseioaed oflicciB 
Office cst-iblisliineDt 
Suloriluittk EsIaUtsIaieiil 

KcgiMCHfal establ/sliaieci, mirehii^aBowaBcesandeoatingeoiacs 5,955 9 0 

IS.GGO 0 0 
35 109 0 0 
2,11,961 4 i 
Ul.dOS 11 0 


... 6,82,814 10 i 


K A 5IOORE, Colonel, 
Mtnj Conmssitr^’Setml 


* Printed 10 atltc uted [otm 


Hospitalpuivfjors 
Godoivn establisliment .. 

Cattle cstablisbment ... 

Doolie bearers . , . 

Total 

CoinnasittY-GimiL'a OmcE, 
itffldrcj, illlJiisKit 1879 


Es A. P 

8.21 079 10 0 
78 095 6 0 
87,985 8 0 
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S 

SsImesi^aneffeeriBsi^tmeii^sjc^ is Cawmml Scpirbmt 




Me^m IPmiHaicg, nvSet &e sitml ledt AtmA, Si^fy ed f AO^wf 



B A MOORE, Colonel, 


Aeliii'i Coinmmr^-Gcncral 
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C 

Stalcmnicf ik (iwnffc FtmlcT Sinpemt fedaifaciSlTlmiiitfc jUiUm I’miilaeii tmiAini 

1877/ffil/«t418r8 ‘ 


Rangalore 

Arcngc natibcr 

laj ^ 

1 roOj*5 

iDdhiy 

715f(i- 

Calicub 

91 ,4 

Cannanorc 

5% 

Knmplco 

sn ’ 

Madns 

GSOfS 

Alai apoorum. 

. 90 ^ 

Pilmcnm 

ISflr-r 

Poonamallc® 

IMi.V 

Rangoon 

7a4jJ3 

Ramantboog 

4C-ir 

St Tliomas Mount 

320 5 

Soeundcrahad 

2 2o4j{ 

SMtabnldta 


Thayetmjo 

SCdj-y^ 

Tongl 00 

i 

Triobnopoly 

2CS/-Tr 

Aizagapatam 

23‘S 

’Wellington 

891:^r 


CoiniiBsm 6tNEiiii.’s OmcB ) E A MOORE Cohi cl, 


ITjcIms 27 </i Ap«J 1879 j 

Adti^ Commmj-Geteral 

Liratcnanl-Coionclt? at vri 

uA'j Acting Cbsbh (« 
ml noBlnp 

Hlac present monUily eost is ai 

1 under, as per budget 


StatKRB 

Moutl H cost 

Ih A 1 

Bombay 

1 Ccramiesaiy Gcncnl, Deputy Commissary 

1 Gencial and Eslabl mment 3107 

0 0 

Bomlay EiocuUao 


8823 

0 0 

Poona „ 


0 228 

0 0 

AlimcdnagaTj 


Too 

0 0 

MboTi , 


6 076 

1 ] 0 

Nnssecrabad , 


2 083 

0 0 

Ncomtifili „ 


2475 

0 0 

Kiinnolioo , 


V 87 

0 0 

Hydralad , 


1538 

0 0 

ASch , 


3 532 

0 0 

Doesa , 


2316 

0 0 

Belganm , 


2 818 

0 (1 

Admedabad ^ 


1 012 

0 0 

Bawda „ 

S Mipale EilnilidMit 

271 

0 0 

neololi, Subordinate to Bombay 

801 

0 0 

kirkeo „ 

to Poona 

189 

0 0 

Sattan , 


1090 

0 0 

Pntandlnr , 


111 

0 0 

Jlalligiiim „ 

, 

3-1 

0 0 

%olaioor , 


382 

0 0 

Indore „ 

to Albour 

87 

0 0 

Asscctgbi T „ 


271 

0 0 

Riitlam j, 


4 J 

0 0 

Tamgnrli , 

to Nnecembad .. 

7 C 

0 0 

Sukl ir „ 

to Knnacbcc 

nos 

0 0 

I'cnm „ 

to Aden 

31 

0 0 

Abu „ 

toDcpa 

313 

0 0 

Rajl ole „ 

J 

170 

0 0 

1 ingorla „ 

io BcJgi nn 

83 

0 0 

Widmu „ 

to A 1 iDcd bad 

33 

U 0 


io(c— TLcgnnllohlofllc cslsllidi eahAmm derind^ Aceoml EuppH n id Trari^port mil nni njw nli 
tl at of n ejcrwniid al orn ntioTf Tail t lomcr id 1« 11 c Wit ot II « ViVcrj d ^llerj aid garirn cslablis! lacnf-su 
a! t)o1 ilBimn-cjonfmant and 1 ih snol |inn ledf(B:iitlelal„(t aidwtlclcail Pmoicl 

Tlio dctiils rP 1 ircJ vcgivnuntleibixc slnlcmcnts nltatlcd mirl mI f? (raiid/^ Asrcqiicsff^ 
llo p'tiiljli'limctvt'i lilac ItfCB dntdcdmto fte three lievlsot suppljj Iransporfi ind iccoui t, bi t tbil 
!5 EDt tlicanj tliej ntottmlH <1 (nrn trod prm ded te m He 1 « Igct 

All tlic clerU m cicl ef tlcoflec^liicbanshownimdcrlhcliCTd ' Acccml'' Supply incltw’ 
tlic a amEt and non (!0inm«iCiMKi ranU (i th Ihreo txcqitioua) anl all ai'ijcdore, p«r\c3ors and 
RioTcs sul ordiiiato' aTliilattnna]DTtco\Mblbcwamnl and boo conimifsnmcd olliccr , iiiKpe tori mJ 
otlrnfimilmml to 'uje lire /leid cvlmnn anl comiiu»aiiai ca rage in landing and tliipping d tifc, 
and 111 rccciMi g and fornarlingstonBatrulnai statoib 


f Tlirre EtitennU i h ch oi in; toIiubmius arc nol repnakd 
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The del'll! of duly performed by each officer mdsnlwrdjnitc Its been entered as Imedy as possible, 
hntif further particiilaisarc rquricd, they can bca^phedatgreaterfcngtli Pot the daily duty of 
an executive commissarnt offieeij extract p-oa 88 of tiie Admimstiat on Keporfc for the year 1877 78, 
commissaiist deparlmeut, Bomhaj , u gnea helnw for the tnformaiioii of the committee — 

“Lot us take the ordinaiy loitbnc life of a oummssamt olhcei, and see horn fai i\e can shll 
hmden him with uork lie nses at 5 am every week day, 'lud up to 9 Ajt he is engaged in 
mtmg Ins several charges , the inspection of Hie field colomn eaniagft commiwariat draught cattle, 
wagons, and carts, cattle eqnipmaits, fonge and gram, and state of the lines generally , the iniirmaey 
and the duties of a vetcnnaiy surgeon keeping np a medical Lislo^ of all cases iindci treatment, the 
bakery, the slaughicty aud slaughter cattle the godowng and the iu«pcetion of rations at ration 
stands,— all cannot he done one morning, and Ins erenings are also for the most part devoted to such 
duties, moie especiaJiy during the periods of the half yearly Uispcedwus and survey of stores and 
steel 

"At ten he has to hem office and he remains thac steadily (and such rs the practice at meiy 
office in the Bombay pie^idcncy) np to 5 SO and 6 p it and oftii mueli lalwr, Sundays not always 
excepted The office is always a souiccof anxious care its heavy monetary transactions andrespon- 
sihility, its contract husmess, its iiangmit duties, its hospital supplies and equipment anspeclious, 
its store surveys, its supplies to niiiDeictiB oHiei depaifanents, it' several submd nate chaigcs at out 
stations, and cxicotia cwork proper of the department,— all rest on the shtmldm o! one man liow 
as at possible ioi anyone mdrvidnal todoju^ce tosoihnnrltalatitiusoccrqrdaOTis and calls a^on. his 
time” 

The lequued mformatron as to the numbcK fed at each station is given in the foim of a tabular 
statement (atteohed), which shows the total uaunbci and daily aaerage number of rations and diets 
issued at each executive and subordinate station and sanitanmn m the Bombw presidency during tha 
official jeai 1378 79 At stations like Deolah tut camp, fbi instance the daily avenge is somewhat 
nuslcading, as it is calculated lor tlircc hundred and ga^ five days, whmas tte bulk of the issues 
IS made in the 5*0 mouths of tlie tioopuig scasta 

At Poona the ganason was short (d its complemeiit for servo al months, and this was also the case 
at Kiilme and Ahmednagar 

Tho numhoi of Euiopcans fed at sny particular station docs not accnratoly gauge the work done 
by the commissaiaat department, because the woik depends more on the number of separato eeips or 
arms of the seivio® it a station, than on the actual number of troops rationed, moroovei, the supply of 
latiouB aud diets to tioops and bosprtale does not constitute the whole duty of the commissariat de> 
paitmont m the Bombay presidency 


Statioks 

! 

PMVlSlOhS 1 

Divra 

Number of 
aataons dvir- 
iDgl378 79 

Averagedaiiy 
oumber of 
rations dur- 
ingl373 79 

Number of 
ida^atous ' 
1 1878 79 1 

Averagedaiiy 
number of 
diets during 
1878 70 

Bombay 

201 318J 

552 

10,806 

54 

Dcolah . . 

51C21V 

141 

6211 ' 

17 


405,071 

1,110 

84,795 ! 

95 


125213 

841 

11,018 

88 

rurandbar i. .. . 

80,670 1 

84 ■ 

2,423 

7 

Sattaia . . 

63 633 

147 

G,l)2S 

16 

Ahmednagar 

82 579 

226 

9821 

27 

Bclganm . 

267,098 1 

732 

27,287 

75 

Ahmedabad 

61310 1 

176 1 

0 579 

18 

Baioda 

69,924 1 

164 

7,260 

20 

Beesa . 

223,911i ' 

613 

14,890 

41 

Abu . 

31714 

87 

1,000 

8 

Mbow 

411,559J 

1,210 

47 355 

ISO 

Indore , • 

20,227 

55 

1,404 

4 

Asiigaih .. 1 

14,551 

40 

iG87 

4 

Niisseetibad 

212,087i 

581 

19 579 

63 

Taiiagarh 

6,214 

17 

1,753 

5 

Kccmucli 

146,7i9i 

402 

Ih 222 

50 

Aiiri'achce •• 

261,751 

717 

22 580 

G2 

Ilydcndad , 

132,3521 

8G2 

10,2k 

28 

Aden 

294,291^ 

806 

13,813 

38 


CoWnt JBrwIcr OlFciitiij («) AsnOTrdsfhismfminatKm, tiui most accuialc particularo can be 
GrclJ ■’i’"' obtained from the exammex ot commissanat accounts, and I tele. 

graphed to tie Secretary of fiie Comimreion to obtain it from that 
officer on or about the Mth of August 

[lij In reply to the first part, the'c statistics ore al^o with the ciaminer of commietanat 
accounts As regattU the daily duty of each rank, itwonld be almost impossible fiom tbcir Ising 
so numerous to giic these in detail I theicforcicstnctn^elf to tiioprmcipalcoinmis'imt officers 
in charge of stations, who aie resjion^We is ftdloRS anda the drffisvot heads 

troops —Tliat then food supplies and bquor, n^drag spirits and malt liquor and the 
diets for the sick, both in quartets and on the Inm of tbrnuidi, me of good quality, mvolvung the 
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circful Eupcrnnon o£ lial^cna. ind diQg;litet lioBses, md flic frequent m^pcehoTi of fhe rations 
ttorasohes, tlio‘-upplj of hosptWclotlnngandnccessancs, Imu moAicmcs, slitioairjjboMinn', ami 
of Iiospihl Servants, of larnwi supplies, melnduig liedding and liglitmg, disinfectants and all otkcr 
barncl noccssiiics 

Nairn imps —Supply of VirsT medicines sbrnnlanls for tlie sick, ilisinfcciant', sintionery 
bhtii cts, jpnific oa/i'/i—eicjdnnts, camel*!, mnliw liilIocL.— tlieir erne, ciistodi, fcoditig, tieatnicul 
of the sich, employ meiit, rclnnis connected with them, contiol and jaimcnt of their attendants, 
ptepaiing somee rcgi'^ters, piovuling and keeping m rcpiir ill gcai, distuhiition of them to the 
troops "ic, on the iioc of roarcli for nhnA all aiiai^cmcnts liaac to he made m the pMvision of 
Government and hired carnage of afl kinds and of bcaieufoi the carriage of the sic! i/ora-s, caaaliy 
and axtiUcrj, supply of gnui and line gear, ajeo of giass ocea<‘ionalli The supeinsion of the details 
conneeled with the ahoie constitutes the commissamtoliicci s outdoor duties IDiitmg si\ and ciMit 
hour^of the day his time M occupied m official coucspopdcuoc m HicsuiKnistonoE alaige mimhcr of 
cleilvS engaged in the compihtioii of the sloreand cash accounts ui attsnding to the picpantion and con- 
clusion of eontncls, m fmnisliing crplanations to the eiamiocr, and m compliiig icf iriis, rojioitk, 
&c U'arraiil ojficci i are placed id charge of outposts, whoic tlieu duties arc simJai to tlio'o above 
dcaorilied in a mmoi degree, except as regards accounts uith which thci Iiaae nothing to do, these 
being prepared in the exceuUie oflicc th^ are fcoquentlj placed in sulwriiiuatc chaigc of godowns, 
and lia\o supcrmtondciicc also of bikcrics, slai^er ) irds, public cattle at higo stations JVoit- 
comusimil o/iceri arc also emploacd ss above, bung frequently plaeid in charge of small outposts, 
one 18 altaclied to cury icgiment and gcncially to every battci} for ilic jiiiposcof s ipernsiiig the 
daily issue of rations to the troops and of diets to tijc sick, aud attending genoiallj to llicir daily 
rcquircraeuts 

fi'fltivccs/ffJfijte'af— jfpeaticoii'istuigot thiee classes (1) Mwii ct catlle poimhlas, (1) podoun 
pamashtas (S) rcyifleit(!/orweW/«iyyaffl«/<« 

The first haa e ordinarily the proiwing of giaiu and fodder for the public eattlc an 1 of all other 
ailicks for uliich no contracts exist, payment of moveable column cskblishmenis u 1 all pid ho cattlo 
attendants, subraiUing properly vouched bills for the same The statron gomastha lias also to pcifoim 
the duty of moonshc’ and tieasmer for petty suns to the creciitiie commissaii it ofllcc 

2 'liipculoi lyoMajWiu— Thesehaieduugoof tiio stock of mm malt liquor, lea, siigai hospital 
and hatnek heddmg, clothing, and equipment mdothoi niimcions stores, as doohc», 1 aiawais tents 
for dopartmenlal use of ttbieb a cwtain slock is always mauitimed, and ait peisOinll) and poouDianly 
tesponsililo foi the aljoic they also pay all golouu cslablisbmcut, and rondcis monthly iicoouiitj 
fird, reyi mialoi si>e{mtiiijpoatnilii-^Mufi>i.\ieiio cadi lattctj and regiment, has to koop 
a store of a months supply ot groceries, to attend at the daily issue of lations and frequently 

S ilcs minor aitwlcs for nliich theto b no contnet on fie raaieh, sneh roquisitoa as straw toi 
ng, firewood, fowls, milk tc, for the hospital TIicrcaM hosides the aboio liiiil aid iml 
agents, tho former have to pioiideall matcnils for bread making, luohidmg Horn wherono Govern- 
inont mill is available, and are genorall} lesiionsiblc foi tlic preparation of tho bread mid payment 
nndcoiitiolof cstablishmenttlicrcuitli connected i/M< nye*< has to purehasooiitle and sheep, also 
to anango for then gmingandfcediog andgcncral caic selcctioiiof animals for shiiglitcr, m vvhwb 
lie IB assisted by a Humpesn slatton biitebei, lias to account for Uio gciieial cxpcndiliuo of me it and 
pij and coutrol of estibliabmait cleanlmees of all buddings ooimcctw vvithprepanlioiiof meat, and 
the rendering of all accounts connected therewith 

Pn'Kjcrt line charge of all cJolbmg and licddmg m uos in hospitals nleo of all cqiiipmcnls, 
inclnding crockciy table a) poinlmcnls, cool mg utensils, umshing of dirty clothes, and of tk issue o! 
tbo diets, including vv uics, it 

CvTIU: PVTABtlSUltENT 

One jemadar for OTcry 20 clcjdiaiit^ one raalionl imd cooly to each clepliant duties, caio, custody, 
and feeding and preservation of gear 

Canc/s,— Pay Eattn 

1 head temadat . , , Its 10 2 

at stations u here there are not less tliau 300 camels 

1 jemadar „ 8 2 

pei DO camels 

1 liiiffadar . „ 5 1 

per 2") camels at stotions or 15 when detadicd They are not eicmpt fiom siirwan duty, md 
are included m Ik eomplonent 

Pay Patta 

1 Emwan . . , „ Rg 4 1 

per 3 c raclfi, duties as above 

JlnZ/tfck— One smlai for even 42 oncdnierlocTwyS, iluliessaine ns above 
J1W«— One jcmidar to every 100, one dnltidar to troy uO, one muleteer to every 3 dutiwas 
above 

doohi Jfurflj— Sirdars one to every 9G hearers, one mate to cvcij 21, Mxbeareis to a donlv,fo"f 
to a (Liidy IMicrc a rc'iervc of tkys moi is Icpt up duruig tk winter, tky arc detatkd wiw 
troops moving in cturee of relief, anl in Mimmcr arc employed in jmlltngbnraLk piiillia? 

Bi kIcTS, lalrrj, mhes, elnjmu, scaphiiai—^eu names snlfitviitly mditate tk nature of 
dutic' 

OJIi'C aht'! t— A bead ac'u^ant, European or Native is plaeod m charge of cverj off co, anil 

la, a general 'upctvi mn of itH ^le clerl s an Uhc contiDlof all thoir work, ii, , tondiiclii.; gvavrj! 
wacapondoiLe prcpantion mil snlmis ion, in proper lion., of 11 ateoimts and rcUirna comitetcd with 
call md '.tnrc!, jnpanlonof lulgrlealvinatCjfHniiabingcvplanalmiito rvamner B objection*!, jrc 
p ntifU! of eompnlivc'htemcntMf tenders and cunphtion of coutratt-detd*!, prcpantion of oattlc 
rcttiriis (f mdciila to leep up icqiirtliL«nicElotl,ot arialea obtained in Jiidi i and trnm I uroF, 
ran. of me ructions to sulordinatiain charge of onlpiKs,!' ueot all orders regarding supplio", 
c nndcnblo amminlof miKellm on* wink, such ns invoices, n’gBrer , lommiltce report', kc Eic 
(liifics cf (be clerk* art divided into the heads of cash, store, ch«k or audit, miscclhmvous, tbejuawrs 
of all being copcitb 



Co« 0 J 

Biimin!: of ComismH Ac 


Piesidcney 

Dmpore 

DirjiJiliiig 

Benares 

Alht iljad 

Jubbnlpore 

Lnckno v 

Ca vjipore 

Gratae 

Agra 

Baldly 

Ball 11 et 

Mee ut 

■Qmballa 

Ka a ill 

3 llnndur 

Lahore 

r rozepore 

Siolhct 

Mcloltan 

SavuIPi^i 

Peshawar 


M Tha n mher fe»ps ratooned in each commissanat range 
1877 78 and 18/8 79 sieeordedbekm - 


m 


1 749 1 833 

949 905 

207 221 

518 583 

985 982 

812 987 

8 1C8 S 568 

1236 1371 

1 781 1 893 

10)5 im 

1 214 1 282 

1 273 1 487 

2178 2427 

1 889 1 921 

1 763 2 154 

647 734 

1 877 1 885 

930 9sl 

753 1 014 

731 799 

2889 2 818 

2282 2 778 


Tofal number 29 904 33 715 


Mil)o ^ A 7^01 load on 
lu net Ccinmuiiirut Accoaate 
Somlii]' 


(e) A etaUment is attached shomog t1 c ^rio a el the commu 
saiut department at each station in the Bombay presidency 


1C t cJcui </ eosi of iJe ptm ul ^ Ut Cos mnal Vefarla e il at each siahti 
f etile ej 


f iJe SoKliy 


SllTlOH 

}ht gnpsKii 

1 ll 

e Hi s> 

want (« Juy 
18 9 

C)»>rit«ia*s d 
l>y tl ( <ifEu 
« jit ao- 
eoutfo Jal; 

18 9 

Tobl fnr cue 
inoath 

TwiGi a ■ 
loonihe 

Anwnnt gf 
Oudgetes* gn 
ment of pe 

10 Rol eha gci 
fo IS 9 60 

Reuices 

Pitsilcaey 7 

Bcolal 

Poona 1 

8 lolapa 

Malegion 

Purandhat 

K rice 

Satan 

Ahtnednagar 

Belgaum 

Vnigorh 

AhtopJabad 

Bi toda 

Loesa 1 

Abu I 

Knjhol 

UlWv 

Indora 

R itlam 

As rgarh 

Nussecrabad 

Tn "igirl 
"Neetnucli 

Kurncbcc 

SuU^ur 

Hjdenbad 

Aden 

All gaum Cattle Iwra 

Total 

Rs A P 

'408 11 9 
98 U 8 
1491 5 5 

TO 12 6 

81 12 0 
800 13 0 
1W8 C B 
72 2 0 
833 14 3 ' 

in 2 10 
IBGG 0 0 

1 so 9 C 

25UU 3 

2 1’ n 

44 10 8 
92a 2 4 

430 5 4 
3 441 4 0 

804 G G 
1080 8 5 
0 MO 8 

Rs A P 

im 1 G ; 

117 0 0 
8380 C 5 
55 0 0 
26a 0 0 
123 0 0 
2a0 0 0 
270 0 0 
474 0 0 

1 423 1 8 

29 0 0 
ao7 14 8 
210 11 10 
9»7 13 5 
188 0 0 
382 7 3 

2 817 14 11 

Oo g 4 
40 0 0 

I"! 0 0 
lOaO 5 4 
40 0 0 
1 0 G 0 0 
1 111 8 3 
GOG 0 0 
cn 7 7 
"t'O 9 0 

Rs A P 

8579 13 8 
216 12 9 
7^70 11 10 
55 0 0 
835 12 0 
123 0 0 
236 0 0 
Sal 12 0 
78013 0 
28(1 7 8 
101 2 0 
14 j 1 12 11 
331 15 8 
24J3 13 a 
183 0 0 
460 0 0 
a 389 11 2 
95 5 4 
51 12 11 

168 10 3 
1981 1 8 
40 0 0 
1506 5 4 
5 392 13 0 
606 0 0 
1 X®9 11 I 
1107 1 5 

9 2 10 8 

Rs A 

I029a7 15: 
2589 9 
94418 14 
660 0 
4029 6 
1476 0 
2832 0 
ini 0 
9370 2, 
34 337 12 
I”]! 8 
174 1 n 
3J83 P 
2J 926 1 
2196 o' 
5618 9 
61676 C 
1144 0 
621 U 

2 023 11 
23813 12 
180 0 
18076 0 
64713 12 
727* C 
17153 S 
49^8a 1 
11672 ( 

Be A 

1 17 249 2 
2 587 0 
77 7»o 8 
4146 0 
4672 0 
1 872 0 
1 795 0 

13 282 0 
12489 0 
36 024 2 

1244 0 
2=011 0 
4 ISO 0 
28G21 8 

4 laC 0 

5 760 0 

cem 8 

1044 0 

1894 0 
24 611 0 
912 0 
29 950 8 
5! 540 12 

14 112 0 
17 62’ 0 
SbOQO 2 

> 9(GS ( 

i 

Included 

inMhow 

= ==== 


lSI8al2 1 

a782»9 1 

IG11518 2 
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(i) A statement is athcKed * I im tu^ m t postbon to describe m detail tlic dulj- duties o{ the 
■vanous mdiaiduals employed at eadisbtiaii 

(c} A sbtement is attached shotfu^ asenge number of Europeans fed at each station 


Stalcmiit ihictn^ the atnage aanier ^ Einfcantffd al ad ilalm if wtjihytiT 1875-70 


Kane of station 

h imbfr of 
rations d rns 

A'orasc daly 
HOT boref 

Bombay , , 

IB 8 D 
SOUlSi 

ration' d mng 
iSfS-'-a 

5o2 

Dcolali 

11 G241 

HI 

Poona 

40u 071 

1,110 

Kirl ee . 

12o213 

343 

Purandbai 

30,070 

SI 

Satira 

S3 Cd3 

147 

Alimednagar 

82 579 

226 

Belgauffi 

207 m 

ni 

Alimedabad 

ai 310 

176 

Baroda 

59 92) 

164 

Deesa 

223 Wli 

013 

Abu 

31 Ilk 

b7 

blliow 

dil5u9’ 

1,210 

Indore . 

20 227 

5s 

Asirgarli 

14 kl 

40 

Ku'seerehad . 

212 0874 

581 

Tangaib . 

6 214 

17 

Ncemuoh 

146,7491 

402 

Kurtachee . 

261 7B1 

717 

Hy derabad 

182,2521 

294,201^ 

362 

Aden 

bOQ 


6 Doestlieorgatit2afeoDo£tlicco®missamtdcpaitTQcatracettbe requirementB 
of wai , and if aot, m, tfhat \ray caa it be unprored trithout adding to its cost ? 


CelstnU I Willci Comnisuty Most ccrtamly not It is lasulTic ent ta meet the nt[UiromeDts in 
GiMml Beagal timcofpcacc MniiystationswiUi Biitslitwoislmono comniissoned 

oieers Hic scaccil) of ofRcers rendered it aeoissa y to orler out from 
EoaUnd, on the war breaking out cxerj ofTicer nhoiohcjlth petimllcd 
of liB return Not half the number necessity could be sent ivto tl o 
CflU. tlimii^Madras and Bombay w.w freely mdanfwl on. Tins bcbjcil ua^tly anl tlnaiaflo 
vpayrcqiiitcmcDU for uar cm partly be met bat I am not propaicil to'av tlint hladns end 
Bombay did not aiiiler by tk arrmeement t\hy not haxo w« commissariat department for 
India We tk Mcowat lieparUnent? I Wvemataxcmldaas'Ner ncll, Wthciewe mtiiiy detmla 
to be mked out before tins could 1* done I uouW as one siiggcstioa ndiisc no ofRcers cscepl 
ndminislraliyc ones be ng kept w the dc) arUnoDt after kooming lieutenant colonels I o\v are fit 
for real hard notk after txcnt> s« years’ senitt, and in my opinion, no lieutcnniit colonel in tie 
army slioiilii bo an cscoutixe eifiecr IRie duties ate not compafaUe with 1 is rnnl JJoforo the mutiny, 
only commissar) general deputy cominmt) general, and Hie eemor assistant commisKir) general weco 
allowed to r mam after becoming reg mental majors Promotion nas slower thou tlnn now , but it 
mnj fairly be ass imed the ages of rcginiCDtal majois then and jicntcnant-eolouols now were ncaily tli» 
same lti«<ml) nccc«3tyfo irfcrtothoarmi listtowo the standing of commiisiriat offeer^ It 
jonngcr men were intk department, it isonU reaamablc to caleulato on more being aiailablo for 
aotiic sen ice when wanted tl an ncrcaaailabln when tlic war brake out 

The paiieit) of w arrant and non eommissioncdolEccrsandNntiac agents w as as muoli felt ns Ik 
oSicers The ages of warrant ofliecre much miUtafedagauiBttheircfricency tlioiigb tlie senior, and 
Ibercforo I assume tlio oldest, w'* e as dOment as imj Caphiin Rubie, tlie senior w arrant ofliicr q£ the 
dcparlmcnt,'cnelatDadurall through thowar,K 65j^rsof age and wasonly mold iiitotk 
Upper Baku when the beat kcamcewcsive andk ww uUaekcJbj Ccier 'ilia laitof more 
warrant and non commi'sicmed ofheers was greatly fcUdunng the kfo wir Men obtainclfrom 
rogimeut*!, unacquaiutcd with commissariat work, were not rotisfactory substitutes lot traiiicd men 
Colaacin A Jttnrs AtuajCom The orgamzatwi ot the commissariat department IB good, 1 iil it 'S 
BU510 Ifidns ou a pcacc footii^, and it cannot bo improved without adding kits 

cost 


I MiwntColnd It w ^ The oiganiTilion of the department IS unequal to meet (bo rojimi 
wotuvKj ta rar,liecanse the wUbWimuU winch cm ttitult that oiqr'i"^ 

“ ^ afion are c«tnfnlly on # peace footing, and b rek cjiial to 

pcaccdofies anl arc uithont tlic mma of cincicnt lafansioii Tie 
OTganintion (oo, isdtfeetncin regard to knluc ins|i.cior nia'bin' 
inBaijrilfin'Midtaspirvcxoro) amosl unfiil ihn of men f d 
sow obtauublc of requittd education and iildlgcnto on irttnl raie^ 
of pay 

The only T*iy (oimprovcOicoommiaanatdquirlTiirnt Poml ai pro'' 
dcDCy, valhoutaldingtoitscosl would bo (o cmifitc i ti Iran aetjm^ 

* ^olR, noted. 
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to s£nc% l^imate duties ns an anny departmeat, it , array 
supply and transport and to relieve it rftlic 1 eterngcneous duties on 
account of tbec\Janl other deputments now itnjo^ upon it namely, 
supplies to la^ civil instiiutions and lauding and trmsport duties 
for tlie— 

Otdnance depaitEnent | Medical depattmcnt 
Clothing „ I C«il „ (many branches) 

Colasol T H Ettdy Dspnij 511 e pre'cnt oigamzatuni of the coramw'ariat is not complete to 
CopEussarj GonmlBmgiii meet the icquirements of war, and requires to be largely increased to 
meet the many ertu demands whudi are made on its lesouwes I sub- 
mit appendices marked A, B, C, and 9 showing the establ sbments 
which are nccc'sary in cantonments and those which must bo entertained 
as extra in time of war The extra estahlishiiumts can generally be collected, but longer notice is 
tcquiri-d than was given in this cnrapaign to colled and send the agents on ahead as it is necessary to 
organize depSts and collect supplies In this campai»n many duties have 1 ten thiown on tl is depart- 
ment which I have snbmittcd eouMhavehecnmorccffieu-ntlyandecooomicallypetrormDd by dueet 
regimental agency lalludespecidlytoUsepiovisHJnofgrassandnood far all connected with the troops 
These articles the commissarrat were dueeted to hny and supply m a country where there were no 
marhets and where tl esc aitieles conld on^ he obtained by foiaging parties 

It was pointed out that these dotics would occipy the tram of commissanat officers and agents 
which could he more advautageouglycmplojedmeMiing fra food aod other supplies for the army and. 
that regimenial officers, having canage and establ shmenls at flieii disposal (gia^s cntteisand others), 
conld arrange to collect these arliues fat more speedily than tonld be ettected. by the mterfErcuec of 
this department 

The establishments of grass c itteis moving in a connhy ULe A^tanistan jn winter are practically 
useless, and add uselessly to the cucumbiances of Uic army 

A 


8ea.k of ttiUry eskUuliiitat reciwv*nf«f for Inept tjmg cm ten tee 


Clui of servnuti 

For s Svnpeaii 
nsiacnt. | 

FW ahtttc7 

PayforcaA 

Benarl.e 


j 


Bs A P 


One heed hdei ' 

1 ' 

1 

30 0 0 

Pot foTs ^ tmiiwa frto ntuas 

Kneuders, pet cent 

Mato 

Uj percent 

2| pet cent 

10 0 0 
14 0 0 1 


Bhistu 

1 

1 

7 8 0 


Bildor 

1 

1 

C 8 0 


Bhohie 

iSdraft! tervjcf ^ 

Mato 

i 

1 

1 

i 

7 8 0 

U 0 0 


Dhobie 

Bildar 

1 

I 

7 8 0 


Knudets 

3 per cent in- 
stead of U ^ 

1 

10 0 0 1 



s 


Scalcnf htol erf etleiilitiiiiettTKomendedfir hoops gnig on tervm 


Clau of iccTiati 

Europam mgi | 
iBcat 

1 

Ssttoy 

dartiD^ 

Pdj Toi indi 1 

Semuths 

Meat ogent 

1 


Bs A F 
SO 0 0 


Sirdar butcher 

1 



tobo^v flitlicai ugu oa Es 75 

Butchers 

3 ! 


9 0 0 


Coohes . 

4 i 

1 

6 8 0 


Cowhcids 

a 

1 

7 S 0 

ItB W n tcmtoiT fns rat oai la 

Dhohic 

1 

\ 



Blustic 

Gliowlilnr ! 

Shepheids 

1 

1 

7 8 0; 
7 8 0. 

7 8 o; 


Extra 

Sitdnr butcher 

Luf Iier 

1 


18 0 0 


Cowlici'd ,, 

SI c] herd 

; 1 

1 


7 8 0 


Cooiio 


1 

6 8 0 
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G 

Scale of eitall\shie\t far HcfSls, pmhmug egmit, dtriimal goSms, Inga^egodomsforlmpismg 




[Appendix I? 


01 iei>mient, TPkro lie lias certamadv'ratTgts is legards serrmls His isa ivell-knoinifiet— so Inidis 

it tliatit IS scarcely possilile for asergeintmtli a family to miLfiboflieuds meet Audtbs tkowsliim 

into 7C1'} gicat diDger He is tempted t® lake pie«ents or to Ixnnin money , and, onec lie does tins, 
hishndsaretied, audheisTvoi'O Oiihikc 1 c «3 Instead of i hdp, totlic Eommi«iuat officer atida 
check on agents and contiactois, he joins in Ihcir attempts to deeaic and mislead , or it least docs not 
tell on them 

This should at once he rectified by ginngUiem an mcrea'eofpayand allowauceof about SO per 
cent on whit they now get It would not he too ranch to ennhle them to live honestly, iml to plioe 
them beyond the escusa of tcmptition All conmns^it officcisraast feel they haic some oxouso 
now 

I would also propose increasing the piy and lUowanees of ill first class station agents Tney 
get only Ks 50 a month, oi little more than th^ haae to pi^ foratieisuicrand mnn»hi, which they 
have to maintain for the office and tbemsehes These two offices «cie abolished «eon after the 
mutmy, hut thatit was a mistake euiy officer m (he depmtmcnt can tesbfj Such agents should 
not receive less than Rs 150, and themimsbiaiidlieisuiei sliouldhc paidby Goverameut rls it i«, 
those men can claim a light to gam on tiitm cliaiges to meet lieu iieedCuI official eipenses They 
should be left without cxeuse Agents too in charge of the Ingest godow ns sliould got not less than 
Ks 75amonth And at ill stations where thereisnotlessthanategiment of nifantiyr and alntteiy 
of arlilleiy the station gomashta dionld tecmac the s me 

I am aware I have gone beyond the gnestura, hut I make these tecommendations foi the im 

{ rorement of the depaitment, having long heen convmced of tlicii luwssity It will bo seen that 
deem it utterly impossible to improve the depmtmentivitiioal adding to its cvyicnso, but the addi- 
tional expense recommended, is Ibdicve, necessary bofli foi efficiency and economy' 

It is I need not say, sound policy not to have insuffloient assistaulsoi under jiaid Bubordmales 
when business hasto Ik donoand hrgesnmaof moneyoxiendcd It should not, in reality, add «o 
much to espouse GovemmeutmteresUdiouId he hotter guarded, and«i)CD<liture better cheeked and 
ccinttolled 

It does, as far as 50 men can do the woiL of LOG 


I considci that the system of organisation of the depaitment does 
meet the lequircmcnts of war But that ilio peace cstahl eliuicnb, as re- 
gards I!an>i>can ofbccis, warrant and non commissioned olHecis, as well 
ns Native agents and clerks is so small, that ito expansion in time of 
war occupies too much tunc 

As rcgaids Native agents and cleiks, I think that stiietci sciutiny 
into their capacity is necessary ilcn \\l ore work in cantonments goes 
on salisfactonly aio found to be mcooipotcut on sciiico the reason 
being that in cantoamcats they piomire a good deal of then n ork to bo 
donofoi tbemhy otheis I cannot suggest matoiial impioiement with 
ont additional cost 

Hk picsent oigamzalion of the commissariat department of this 
presidency has mctthercqniremcntsofsachcampugus ami expeditions as 
nave hiflwito fallen to its lot tlictruncl men olthe deiaitmcuthaae 
conducted the special duty eonuected with Uic wm whilst the oidinary 
peace dntics have been cntinstod when noccssaiy to officeisaud men tem- 
porality employed 

Tlio organization of the department is eutiiely fixed upon j«aco 
rMuiremeiits, and consequently docs not allow a siiirioiciit numlcrr oi 
officers and estahlishmcnts to meet the reqimemcuts ofwai when the 
demands on tile department lie vciy greatly augmented Not alone 
have Natiiecavahy and infantry who in time of peieo male then own 
amngements to he provided foi hut tbo immense nmnbei of Mowers 
and tianspoit anunalsof all desciiptionswhoformpart of anindtanaitny m tlic field is proverbiai 
Lveu m time of peace the number of officers is found insuflicicnt to allow of any bang dotaclied from 
current woilv for special purposes 

I am of opinion that all dcpaitmcnlal anangeraoits necereaiy in case of a campaign, tie probabil- 
ity of which 18 foreseen for years previous, should be woiked out in tunc of peace m detail 

lurther, that the oxpeiaencc deduced from Camcr campaigns should be recorded and all possible 
infcrmolion lelatiio to Uie nature of the countiy its iraource!., and the customs preiaihiig wiLli the in- 
habitants mthflu dealings, he collected, aiidreidytohc placed at tiio diqwval of commi'saiiat officers 
when summoned into the lield I may lake this opportunity to mciiUoii that it appears to mo that 
sufficient attention is not naid to the mnnufactuie of compressed pioiisions in India— a subject to v hieli 
BO much importance is umiersallypid m Liiropcan armies non a days Witii regard to insufficiency of 
establishment, I can only say that cspencncc has proved that any attempt to cany out tlie lit ivy extn 
worh which in times of war devolves upon thcdcpaitmentwithan esrtahkshmt,ut admittedly luadeqiutc 
for the pmposc must result in uttci eonfosion and lamentable disordci 

Tlic oidy course I can suggest to improve matfeisvnthont idding to present cost is, that tlio work 
in the department m the three presidencies he assimilated to such an extent as to onablo the estalihsli- 
meut of one presidency to fill readily its place if called upon to sene in ankhoi presidency A larger 
field would thus lie afforded from which a field e«tahlisluncnt «»n1d be diafted Ilic ilifiiciilty winch 
obtains at prc'cnt IS that the presidem^ wlndi is called iqwn to fnrnislia field force can only with- 
draw establishment from the stations inwhich a departmental officei remains m charge, for, as a matter 
of fact, the olhecre naminatcd to fill tempisaiily the places of those oflicere taken away from service are 


Colonel a S Jtietam, Depaty 
Commiiiirr Qu ral hte in Om 
uiMntmt chiTgo o( ilie KhjteT end 


tLijQi K A llow!aml>o ft 
e nmn Conia ioiouati 
lonitey 


Mnjor W Lockl Milt, Papoly 
AsiitaitCo lumiy Qcscnil Urn 
tsllo. 
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ilmo tcntnelj dependent upon the estalilislinicnt, and it is con'Hlercd conswinentlj nnivdu'aUo to 
impair llic efliciencr oE llie hltci 

c pK! 1 T i KoWnr Fiteui « OuiD^ to constmt <nll« lor icductiou during tlio hH ten i carsj tlip 
Commii^jrutoirccr Knshli r dq wlnumt has been icdiccd to Ihcloue t C'lttomih and men kjend 
1lc]Kiniidso!cl6ucnci and bung Inrcl) cfncmit in timcj of peace, it 
eanscareeli be con'odered to meet tlie iNpnrcmeuts of uir Uiilnmcil 
mm Imc lo be bumedh cntcriaincd, and as but fen comefornard, 
tkir quality IS not of t!io bc-t Thcpaiof illuntcrsandqilordiaatesis alteidj too loir to cntici. the 
clas' of men that are n mtcil , and to linpc lo improic mailers uifliout eilra expoii'c i« uiitca'onalilc 
Ihc ])roniolioii amongst tbc suboidinalcs is bo 'bm, Ibatmcn do not inlluigl) Icii c tlipirrcgininit« 
to ]oiii the department and the best men likdj to make efiicieut wan ant officerb 'eldom non tom it at 
all 

To impiovc the cRlcienej of ibe department, it is first neccssaiy lo improve tk status, and so get 
goodmon \ilio i\ill ivoik iiifimgh To do tbis, a hi >ha rate of paj should be giicn to the fcrgi.ints 
on fir t joining, and stops 'honW be tal en to improie then promotion 

As icgaiils goni I'litas, catb yc« prodiircs a wotie cla«s oE men The speaking and wrifing 
of English aic ncccssaij for appointment ns a gomasMa, and men can gcncraili fiiidmoie luentne 
omploinientcknbere G<irnaslif is an. ofh.E treafed badlj by offirers in comnurid, wijo fool on 
them as am other ^atnc, onl) to be abused, and on a campaign thej are threatened uitlifloggingand 
othcimse treated as kne 111 considcntion Theconacquenccis, Ibal feu docent meu vill nccept tbc 
jio't, and it tl 0 commencement of a campaign, mlh ailiicsenicclJiforeilicm, and uhen a number of 
lieu gomaslitasare rcemned, no Inined men arc fortlieoimng, and, autli the exception of v feu uho 
lino rclilionsin the efepaitmenl and join m the 1 ope of future emjloament, tlic greater numbers uio 
eome foruatd ate tlic nii iff of diffcicnt biiurs I^lbing will im|noic Ibia 1 ut an increase of salati, 
anlsltmgcntiuk'rogai'dmglbepo'itionotandlicatincutofagam sbta more c«pcciallj on aetno 
sornee 


0 Hot! ctn Gspausion m lunc of trar lie provided for ? 


See nnsuCT lo question 0 

Oiili bj cntcitamingfrosbliandsnewtothouorl andlij putoliasing 
and lining tmsporl T!ie liwl Inusport uould consist of jnd- 
bollocks and connli') carts Neither camcb, oloplniits, iioi raiilc'i arc 
piocunblc III tbis pitsidcnc]'. 

(fl) B> proaibng for a periodica] return to icgmentil dut\ of 
fill commissioiicil oflicera cmplojod m llic com!m«ariat dcjurlrocnt 
fins aftcra lime, would gi\o n ccTlam iitimbci of oITiccis sciaing 
rcgimcntalli, who would Ic ncqiiuntcd with the woiking of Iba 
department, and whose Rniccs might be secured in time of 
wai 

{}) 111 icgi‘lcnng the namesof regimentalofiiccn Jesnous of cnfcringtliD commissannt doparf 
iiient, and who might gam a urlaiii Inowkdgc of commusamt duties l\ aitcmling cscculiu 
tomffli'»amt olliccs wlnUt seningwilb tbcir regiments 

(c) dot iihiig n certain number ot min m t iih regiment as office clerks, bal c:<, and bulclicr« 
‘Lndir this «i»t<m eich regiment wonlil tike tbc field indejmiidenf ot am rxtn osUilisliment, would 
U lomikto m iKlf, would draw its smulics in bulk from Uic commissan tl, ind would iccoimtfir 
tlini llic men, toojbtmg trained foldieisuonld be nti assistance, not lu inoninbiaiite lo tlicanm m 
the field 

(//] iivgislirotjwnsioniil clt-rlanulsmbordin lies should lie kept in new lo cmiloiaiig them (if 
capille] lot I irformanccnf cantonment dnlns on «mcrgcnuca,tbciclij freeing for aetiu Ecrwce ik 
1 omiger men in j usiut < mj loa 

{c) ih uiiprosm,' the [ai and tbc position of the lvalue lu'i color , wlmnU men of the iciimrw 
<ln swenldU illncltd tothi. s nice 

k/") 111 trill kr iiecof <!irU (Imjeranli for cantonment duties) from tbc cllice« of olh r 
lej artment" of Gimriiroenl— Ite lubk works dijarlmcnt fut instance 
1 1 1 T i! sii , iv] I, jjjdj Jo t]„5 qnectini Ins been included in the r(|H 

On t On crai IV wl 1 isi, and I iifctiDce folieitcd lo 1 [ (undtee? 

c M J In..! It • A* at jitc'cnt, U anllidruiug a largi miroler of i/tnnii oncl 
^ s "’*11" cffec's uid 1 nr JH n and ^atnt fiilwdiiiitei and a„eiifs fn m 

' vanous sjaiiens, llw jhec' of the latter 1 sing fillwl uj) leinjnr.inli o' 

fir a ]« lilt In tlic litc ciinpit,n the liuml i\ ami yadn 
ireilueic bd to !e drum on for ufiieirj 'ilim, Imivcr, erH 
j rtiiflv jmidts- f<r ll eicqriiriatnts,aid the eng ^cmtiitofterijfir rr 
i allifhininL spurla«ing ii] o her „eHls i as to ! > n wrl'dl to 
larji taint , men old'iied tinlir these i ireiim tan I'S and on el r* 
t* *M 1 e r.r fnaju ntlv inefht enf nd iintru'tiurlht, ncrsjsiig 
iu labors ot tbc eo&nii ("at ofli i rs n lb fiW 


Cofoncl I I W 11c* Com® suij 
Oc cnl }Ic ^1 

Coin id P A Mmro Actm^ 
Cemmiisirj Ocienl, Mnilrai 


Lie tma I tulc cO at IV tvn 
lonsllr Act s Cwmiii'sarj Qeii 
oral GcinUn 
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Co IJ K Eej jCiu TKe comimssi ai needs bn ned oBleeis of 'll] gr (les Pres tinds 
mis nrj General L Cirei ntjntatto 1 s5— coradm STio SC ti an usclc<« The iDC'ciso I Lara 
^ re omm ndedmadd It'ost meet all cq reraents n t me of pe ce nd 

iTM In true of it ooldstl be nccc sa y to obt asomeffesb 
] nds to snpp y tl e places off e'sof i i gn 1 s on semcc andtliis 
IS the ony fandofe^anaoD n lin teddeg ee that I oonsiderEiCe 


C 1 G S Ma kan D p^i y 
Co m Gctiita 1 C w 
I) no clj go of til Kliylj 
i: 1 1 ora 1 C 8 
I. n MW C n T V Han 
Dei ti A ao Ctminis ary 
G B g 


Only I y ncrease of 11 e dq a -tment and eska expense 


EqwmaoD ntimc (tfwa can n my op non only be prov ded {nr 
by •ote t on o£ {he 1 ace cstaW unent on a more ample foot ng mstc d 
of redo t to ran nram Some pro sum m gl t bon e ct be made 
by raeans rf n q'stem of dd turn I pa d npp ent ce c e Ls nd agents 
on small s lat es nd by ttadung subaltern off cc s end non com 
m ss oned officers tempo y n In n to comm ssn it exeeut res gr nt- 
ng tb m some smiU staff d otrance wb le so empio} cd 


i M A Btrriwii W 
am n C mm a la Aa 
B ailj y 


1 no V KoggesttSiat ofSceta of Uie lod in a my ttiulcr tb« iiuIl of 
cap am sbonld Ik qar dtopa s ancuumo ton n comm ssai tdntics 
n the 8 me manner lltteynovpssum t yliw elements 
oft-ctics&c A odtlig’^oldlie att cbed fo 1 stated F nod to 
oneof tbeia ge comraisst atoll es fo ist cton By tbismcnsa 
resc TO cd ofl cm th some Loo ledge of comm ss at d t es won d bo 
formed and become vaiLblefo ^ assist nee of tbo rcgnL depart 
meat ntaiDocd nar 


'' ff Lu !: D ri iy The present my t to withdnw pormaucat estabbshment and to 

A u a C amarory Gaa« Urn ^ cl^g ng extaa estab ^ ment 

To ob mn ffic e t men ntieslottmeTbc t generally grantc 1 
to the deparhnent fo s inaugemo a mp ssiblc and the g nenl 
tj of men tbns en sted a e a the c use of a oampa gn fo nd useless 
and R some o ses d shonest and often ptore mo e an ncnmbnoco than 
anas sLncototbccoiDraissaratctffor Heoly aytoremedymt- 
t rs Q tl s rcspc t s n ray o n on to d aft field cstalbsbm nts to i 
la gcr extent mm station cst bbshmeots end to 1 up tbo aca c ca 
c e ted in t c tier o ly fbe era) to eca le tb s being dono on a 
ligcrsc clhnitp esent I bare pouted out la my rep y to t e p o 
1 ous qu stion 

Cap » 3 T B j r nliTC To rap dlv expand the agency of the department on in outbreak of 
Conra «n Oil Ksnil La mi g of course mpossible but moeb can oc dono by nsisting that all 
toop go Dg to ti c front si UbTcn b them ^ a ^ comma at 
eg nts u ctual) og ee g anfs gomublas assistant gomes (as nd 
in q-ors Tb c 8 tendeneyon be p tof^atY0sto shnuLioti o 
semee and to beep a bertb n a station lett » men tempo -u ly enga^ go rr tb the troops 

s nd ng array ill 1 cimane t men n b troops go gfo u d ottmg tie jn cos cm 
tomnents I a tal cn by tcmi orery men i a ge nc e k to ttie depa tm u s at onoa gam d nd t cse 
m n soon learn ti cir Tork ndare alibctobcp ^clo mlm Tbc aluc of in ip c ntm mt n 
the comm ssai at is bo re cr so so 1 ti at mim 11 tb o it u n ber tlian proceed on a t a saT ca 
and as the} re only 1 red by tbe moirtb s w ge«, the c s no hoi o tlicrn ( xcept ng tbe oonfis ation 
of tie r socunt) J and thy cannot be fowd to et n ti e r appo atracuts 

Tbc incrca e of ti e >a ant and non comm oned gt dc p c o s to ora con d be uged by 
"0 or 80 non comm ss oned effects fiom r » ne ts bemg paced 1 1 c dspos, of tbe commissa-j 
geuerd so soon is na was de errancJ on Ibcsc men c ullbeacnt to ti e d ffc ent hge dejot 
and oud soon become effc ent P’0 dedlat ntbefst nstance eycoud al a d a end 
and keep aceo nts and bad passed a CO lo mnuni on n Hind s n T! e omen roullnot 
1 owerer omo fo -ad on t c j cscat ra c of s tt py c Its ®0 a moatb as they o sopa nted 
f ora tie me s and b ve to keep p a sc int and buy cook ng tens is ILc 


Is there any advantage in bc^JUg a sqmate pnrveyoi s establisbmont for 
hosj tals ® 


Co CD 1 I r lo Cam 

117 G ra Bn 


Co on IL A iooro A aa 
Cora ra Hirj Q ir M On 

L ni lunGCo on 2 L IV WA 
I V t g Co lira jion- C n 
ra B ral y 


I COM Ic the p e ors a gre t m sta! ind so I bel e o do tbc 
mduloffes \Biruc timodstew ilswc cmucbprcCcncd Tbc 
nttonclonofi never lisaddd gte tly otbo ol oftbclepart 
ment i dtb ticco sae ery lengUr ind c mlersomo I bould 
be g1 d to E e hem bol b d 

Hosp Ij cjosare lequredfor hosptals ind co Id not well 
bed (cn edn tb 

Astbopoicvot s rc«pons bic for tl 0 wash ng mendng Ae oftbe 
boptalco t snccc y thatbesbo Idb re tbc control of tie 
seramts boircdc alcltot ecduties andvbocompo etbepur ejo s 




[Ajpendii I? 


CtAm\ ! Km 1)55111.5 Coa 'Ihecotfl«n«S!im^Beeds trained offittB<)£''Ugraiiss TksIi tajids 
ms'ii Gcueral, Laucr Circle useless— ^metunes wmaiimtuieles'i Tie increase I lia\c 

recoTiiBM)dcdw<rald,ItTOst,meet ill leqmrcmonts m time of peace and 
int Intuncof WTiifc nouldsliH lie necenarj to obtain some fre«i 
bands to sopply fee places of officereof all grades on semcCj andtks 
IS the only land of e^ansion, m a limited dagiecj that I consider safe 


Colonel 5 S J[acl)can Dtpuly 
Comm ssotr General laic in Com 
m scariat charge oJ llic Klijhcr 
anil Ivucaa Forces 
I ei tmiit'Coloncl TV H ml, 
Deputy Ass slant Comiuasnty 
Go era! Bci gal 


■Mayor M X KoirTonilum Ei 
am icr ComraiBSsnot Aocomits 
Do olft} 


Only hy increase of fee department and estra expense 


Expansion m tune ofim ca3i,m mj opuiion only be piondcd for 
by retention of fee peace establishment on a more ample footing, instead 
of rednemg it to 1 imimiuim Some pionsmu might, howevei, be made 
by means of a 6j stem of addifaoml paid apprentice cleiU and agents 
on Email Ealanes, and by attaching sabaltern officers and non-com- 
missioned officers tcmpmanly, in turn, to commissaiiat executii es, grant- 
ing them some small stall aHommee while so cmploj ed 

IxrwddBu^gesttlintoffiicosoffec Indian, army under tie tank of 
captain should beieqiurodto pass an exammaiioc m eommissaiiat duhee 
in the same mannei feat ^y now pass in military hw, elements 
^ tactics &c , fee , and feqr sho ddbe attoelicd for a stated period to 
one of fee large commiasanafc offices for instruction By this means a 
rescivo of officers wife some UowU<feo of commissariat duties wonld be 
formed, and heemne axailable for fee assistanee of the regular deput* 
ment in tune of irai 


Mayer TV latUmnlt Depnty Tl» present way IS to withdraw pcimasent ostablislunent and to 
^iiifrniComuiiiiry GmksI Da (jojapigte by engaging erba establishniont 

‘ fo obtain efficient men in fee short tunc wlucins genei ally granted 

to fee department for its anmigemcnts is impossible , and tiro general- 
ity of men fens cnbstcd are in fee course of a campnp found useless, 
and in some eases disboncrt, and often pioie mors an mcumbiancs than 
an asastance to fee commissanal offiew Ibc only way to remedy mat- 
tars in this Tcspcct IE in my opinion to draft field CBtablisbmonta to R 
Iwgcr extent from station establishmcnfe, and to fillup tiro laoanoics 
oteatad in fee latter lociliy The way to enable tins being doao on a 
largei scale (Jian at present, I Lave pointed out in my reply to the pro- 
vioas qocstioo 


Cnpts J F HoVIit Eicsnlirs To rapidly expand fee agcnire of the department on an outbreak of 
CoutmiiMnnt Ollcer, Ivsntlsliw jj impossible, but much can be done by insisting feat all 
troops going to fee fiont shall have wife feem pe)nmnt commiesamt 
agents » e , Tictualling eergeants, gomashlas, assistant gomasbtas and 
pniicyors There is a tendeney on Inc pattof Natiics to sluinli aotii 0 
sen ice and to keep a berth m a station, Icttmg men tempoimilycng^d go infe fee troops 

3} sending away all permanent men wife troops goingtoiward aiw letting feeir places in can- 
tonments bo taken by temporary men, a la^e increase to the dcjiaitmoiMs at once gamed, andfeosa 
men soon learn feeir work, aud areaialsb'c tobepushedon mtiwn Ihe value of anapporntmontin 
tie commissariat IS, lioweicr, so sniid), dint men will feiowit up rather than proceed on active service, 
and as fee) ate onfy hired by fee monfe s w^es, there is no hold on feem (tioepting fee confiscation 
offeeiT'ocunt}), and feey cannot be fenced to retam their appointments 

The inetease of the warrant and non commisswncd giadepiciiousto war couldbc arranged by 
20 01 SO nOD-commissioDcd officers from regiments being placed at the disposal of the commissai)- 
geucral so soon is war wis determined on These men could he sent to fee different hige depots 
and would soonbecorac efllcientjpioMdcd that mfee first instance they could rend and anh well 
and keep accounts and had ]nsscd a colloquial esammation in Ilmdustani TJicse men w ould not, 
however, come forward on fee piesentialeof staff par, re Bs 20 a month, as feey are separated 
from then mess and have to keep upascivant and buy cooking utensils, Sre 


7 Is there any advantage mteepinga scpaialepmvcyoi’s cstahlishment for 
hospitals ® 


Colonel TIT' lies Co nin i 
saij Giricnl D lijnl 


IcOD'udei thepmvqorsagrcat mistake, and '0,1 heiici 0 , do tie 
medical cflicirs Asa rnle,ftc old stew aids were much ptefened Tic 
mttoduetwnofpuneiorsUasaddcd gioitlj tothowoil of fee depart- 
ment andlhmrareountsareaciy lengthy and cumhersomc I should 
be glad to see feem abolifecd 


Colonel a A. ISoonc. Acting 
Comraissarj Gcnml Jlaiiras 

L rotcnuit Coload TL TV \T il 
loislliT Act ig CommisnirT Gen 


Hospital purveyors ate leqmrcdfor ho'pitals, and could not well 
be dispmired with 

As feepmicvoriSRspon'ublcfor fee washing, mending, &c of the 
bo'pitaldofeingjitisnccc'sarv featheslionldiavefec control of the 
sen ants who are detailed to feca duties, and who compo'e the pun cyoita 



Appontlix IV ] { 03 & ) 

nlmo4 ciilupl) (IciicnJuiUiimn llte wtalilixliracnl, md it m com-ilctcd eonpcqn£,ntl) \mid\i ilk to 
imj Ml tlic Dlhciciicj of llic I itlfi 

I T 1 liK- uo Ohim; toe iisInntcdUfirrediutmii liinit™ l!i( hsl tni jcitp. llic 
Co 1 iwuitoirctr K 111 r lx- II iidmd (oik lottixl ixiri'iiith, iml r\ n kionl 

l\t\)imTiVxIiflf«w\ , rtitv ittiLUMtiii (iiti'-s of wit, ^ 

unMttnH k i iwktt UomililH 11151111 mialx of wit uiitnffiul 
men liiu (0 It liiiimdl) tnliilniitd niul 1“ lut f<w tomi fonurj 
dicirquilil} isnotof iliflUxI 'lliej n of illT»iiUr> ml Hit i linitcxisuk ili Inolui Ic culm tk 
tbs'of men (Intuit 11 iitid, nl (olmie t » miirnciniltci-. niflKulmlr 1 cti'tim is. tiiim 'nsiil 
'lilt jiiomobuii mntii (W '■iiWid«w*t f im>tU'^,Untw«wdi«ftl\ illmiK Icai Ui<uic‘'iwctik 
ioiom tlicikliilinuil find ll c ksl m n hi il\ tom^ t ifliiiiiit \i irrmt ofiitir>Klr'om no« jmnit it 
'll! 

To iinproxcdicefiiciene) <f (Iicde| utmn I, it i« fir'lneoitHi^ (oimprmc tk kitm and k) "ct 
good men, wlio 'ull 1 till nitlmgli Tidnlhis liiglur r k of }■ 1 ekiild kgiiut to Ik F^rgnaLs 
on lir'l loiiiing, nd dq a dicml 1 1 1 i il tu to ira| loit ihiir 1 tf motii 11 

A'liginlp gcmnltlismtli \i (T lirohift.. i iiOPt tlix il mui 'ilic Fjcdiig mid nnlin„' 
oEFi di'-li iioniippwj fur nj] jiiitimut ati gomiliti, nnl men tm giiiiniii fnidm aliicrtnt 
cniidouneiit ckcwli re G»in 41 s in (ficn tu ited 1 iilh I v oflw n> in cmnniiiid, iilio loik on 
them I' am nil r b ituc wil\ lobe ili eil| nnl ona titiijm^ii lliti re llm ikiicil lutli (logsiitgmid 
othenvi otiiaUdnilun th loii'.iKmtmn 'the tfiM-juinu tint ftw dewit intii mil neeq/t ik 
post, mid it the conimiiiecimnt of Bumjnt|m i illi 1 liiof mu h fori ikni, and iilicii i iiiimkr rf 
new g m 'litn me rtquiud noliaiiiiil min ireforikirtt iig iii(l,avilh tin mic) tun of a few ilie 
in\c relitioin 111 tlicde] ninieilami join in tklmj offnlnatmjlojmini tlicjmakr niiinlcrs wU 
tome forward iic the rili iff of iliQ'crintI i/ir« thing mil nnirow tin- kit an iiicrca t of Falan, 
md Flnigeiit ruie'-icgardiigthcpo'-itunof undire tmiut if gtinnhia mere eipetnillj on ftuie 
son ICC 


G HoTt cfincxp'iD'noinntmicor'trarljcpiOMdcdfor’ 


Sec anssrer to (ine'lion 3 

Oiilrk entertaining frexli hand® neielothoMorl, and I3 parclu'ing 
and hiring (nu'-port Hit Inud ttaiaimt would con'ift o£ pad 
hnilocl.® and connln cai(< Keithcr camel®, clephanla, nor mules are 
1 rocnml Ic in (Ina prt'idencj 

(ff) B> ptoiiditig for a periodical iclam to regimental dut\ o£ 
all coimnisxioneil olliecn enijilojcd m the comnii"arint department 
ffiiix, after I time, woiW jpvc a wriain mnnlcr of oHicers tcniBC 
r^imcntalh, who would Ic aeqnamlcil walli tlic woiking of tlie 
dqiirimcnt, and who'o »ttMccs might lo secured lit time of 
war 

By legistnang tW names of legvmcntal ofliews de iwms of twitiang the tOTrmii«aTiat dep-art* 
meut, auil wlio miglit gam a tcrlnin inowlei^ of tommia^anat dulits h\ attending cseculite 
tomini5«iiciat oiRoes wlukt wrung with tkir regiments 

(c) By dolailingaecitamnrnnhcrofincnin each regiment asofficc clerks Laker®, and Lutebci* 
Undei tine ejstem each regiment wonld Id c the field indipendcut of am ivtra est iLlislinieiit, would 
he compldo 111 itself, wonld draw its supplies m hulk from tlic eommi®‘.arnt mdwoiild lecounttor 
them The men too, being traiuod soldiei':, would he an is®istaucc, not an inoumhrance to the annv m 
the liild 

( !) A register of pcnsionid dul s nnd ®iiliordinalcs should be kept m a icw to cmj lonng them (if 
capable) tor jerforminec of cantonment duties ouci!U!rgeni.ic®,thtacLj freeing for aetne sciiiee tlic 
jouugci men in present emploj 

(c) By impTOung tJicpa) •mdVhejoxitMaQltlKs'iyiliTt'iii'qiMdOT , whcnWmeii of the 
eh 'Would he altnctcdtothcscniec 

(/) By tnn'fcreaec of elcil 6 (Icmpwanl) for cantonment duties) fiom the ufllcoE of other 
departments of Goxoinmcnt— the pnlihcwotls department foi mslanoe 
C«1 m (1 i n 'iiiliw neput) The icply lo this question lias been included in the reply k the 
onuusarj- cuen liigai last aod a reference solicited to appcmlices 

CfiioiiM 1 Braider oiTcjt 5 As at present, hj withdrawing a laigo immber of coinmi"!Oucd 
ollitcis and Lumpean and Natnc snknlniates and agents froni the 
vaiions station®, the places of (bo latter being filled up temporanb 
fai as possible In the Lite eampaign the Bombay and Lkdns 
piCMdensies had to he drawn on tot offiti're 'ibis, howciCT, oiih 
partiall} pimidcsfortlieicqnncmciits, and the engagemeut oftimiwmy 
cstaWidimcnts as pnrchami^ and oUici agents h is to be resorted to to 0 
largo extent, men obtnio^ under Ihcsa urcuuislauecs aiulon'hort 
not ce bang frequent^ mcffiaentandintrustworthy, increasing grcotl) 
the labiHs of the comimstanat officers in the field 


Cofo cl T I Wil!e< Ccsmii SBtj 
Qcicrnl llcigil 

Colonel r A. ”nrKirc Act ng 
Con uiniaiy Uci oral, Miilru 


L cutcnii 1-0)1 net SI W Wit 
louslil A ti 2 Coiuu >Hrj Cc 
onl Boula} 
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Colonel J Kocr Hernlj’ Cora 'Ric conumssaml nccds iiamcd officers of ill grades Iiedi linnds 
inissaryGciicnl Lo'cr Cirtlo Twless— “oiBctiines sunw tliio u«cless Ike morca=o I liaa e 

lEcommcnited TionWjlteust, loeet 'vUic^vreracatsin tame of peace and 
acai In tuncof mi it isouH still be ncee'sary to oltainsomo ffc'k 
innds to soj^y the plaos of officers of all grades on semce, and tkis 
15 the only tindoIes5nn«ion,maliiiiitod dj^iee, tiiat I consider safe 


Colonel G S Jfnclwin Depotj" 
Coraoissarr General lute in Com 
n issmat cUtjo of tic Kljkr 
ami liuruin Jcrccs 
I leatcirait Caloric! J V Hunt, 
Dep to Asaita t Comtuiisary 
Gc cal Be gel 


Only by increase ol lie dcpaitmenl: and extra expense 


Expansion m time of war can, in my opinionj only be provided for 
by retention of lie peace estabbdiiocnt on a more ample footing, instead 
ot reducing it to a mminium Some pionaon might, bo«evei,bemado 
by means a system additional paid apprentice clerla and agents 
on ssoall salaiws, and by attadung subaltovn officers and non-com- 
missioned cfl cae lemporuily, m turn, to comimssaiiat execubr cs, grant- 
ing them some small staff allowance while so cmploj cd 


mioiM i PorrMcca Fx I wonld sBggcst that officers tie Mian army nndei tlic tank o£ 

amucr Commi'sanct Aaouuts shonld be required to pa's an csamiuabim in commis'amt dubes 

in tie same mannei tint tiiey noiv pi's in military law, elements 
of tactics, &c , &e , and flicy sUould be attached foi a slated period to 
oneof tie b ge comnissanat offices foi lostroetioii By this means a 
reserve of officers witii some Lnonledgcof commissariat duties would be 
framed, and becotoB mailable for tie UKistance of the rcguludepart- 
ment in time of nai 


Jliyor w lutUiwdt Darraty Tbc present way is to witlidnw pamsDcnt eBtabbsiment and to 
AMutotCoram sary Gsm! tJa by ongi^g extia establisimcnt 

* To obtain ^eicnt men m the shoit time which is generally giantcd 

to tito department for its ariangcmeuto is impossible , and the gcustal- 
ityri men tins en'istedarein thccovuseof a carapnign Sound •nMilesB, 
and in some eases disbonest, and often proi c more an incumbrance tliau 
an assistance to the commissariat offieer Tlie only way to remedy mat- 
teiB in tins respect is m my oinoiou to diaft fiilrl establuLmcnts to a 
larger extent mm station cst blishments, and to fill up the aaeimcies 
oreated m tbe latter locally 11)6 way to eaalilo this being done ou u 
largtt scab tlian at present, I have pointed out m my reply to tiie pro- 
Mous question 

Capis i J HeWra rrctnliTo To rapidly eiinnil lire agency of the dmia^cnt on an ontbreaL of 
CoinraiMHiat Offleer IuwIoIist is of couisc impo'siilc, lutmuch can bodoncbyinBisfaogtbatall 

troops goingto tic fiont 'hall kie with them penmini commis«auBt 
agents, i e , aietiulliug sergeants, gomashtas, assistant gomasbtas, and 
pnnejors Tbwe is a tendency on tbe pait of Natii es to shrink aotivo 
sonice and to keep a berth in a station, leUiog men temponnly ci^gcd go with tie troop# 

D) sending away all permauent men with troops gomgfoiwira and lotting then places in can- 
tonments he taken by tempouiy men, a laige miacase to the dcpartmcift is at once gained , and tlieso 
men soon loam their work, and are aiailaPe lobe pniicd on ra tuin The value of an appointment in 
tbe commiEsaiiat IS, hoveiei, so small, that men will tiuow it up lather than proceed ou active scia ice, 
and as thej are only hired by tbe montii’s wages, tbme is no hoUeiithca {excepting tbe confiscation 
of tbeiT «eeunty), and tliey cannot be foieid to retain tbeir appointments 

Tbe increase of tlie uatianfc and non comrai'sioacd giadeprcMOUs to war could be arranged by 
20 or 80 non eomraissioncd olBcras from regiments bong placed at the disposal of the oommiBsar) - 
generiil so “oon as war was determined on 'Hibk men could be sent to lire diileieut higc depots, 
and would soon become efficient, provided that, in lie first lustaucc, tbej could md aud nnk well 
and keep accounts and bad pa'scil a colloquial examination in Ilindiisfam Tiiesomenwoullnot, 
lioncicr, come forward on the present rate of staff p y r e, ^ 20 a month, as they are sepaiated 
from their lue's and have to keep up a scivant and buy cooking utensils itc 


7 Is there anyadyantogc micepiuga separate puiTcyor’s cstahlishment for 
hospitals “ 


Colonel T I Uillcs Coram i 
Mtj G iicnl Bcnjal 


Colonel E \ Mtifito Act ng 
Comm sary Ginanl Madras 

L cotcncint Colcract II W VVil 
lou!;! 1)' Art ij Comra 'ssrr Gcu 
on! Bonilar 


I considci the pnrvETore a great mislalc, and so, I lehevc, do the 
medic d officers Asa nlcjtheoldstenanlsucre much preferred The 
introdnetionof punevorsiasadded greatly to the vi oik ofthedcpait- 
ment and theu accounts iroacij Icngtij aud enmbereome Isfiould 
be gbd to sec them abob'hcd 

Ilo^al pnrvcvois are required for hospitals, and could not well 
be dispeu'ed with 

As thcpmvcvrai'rcqwnablefor tiie washmg, mending, S;c,oftho 
hospital dothmg, it IS ncccE^ij that he should lave the control of the 
sonants who are detailed to tiicse duties, oudulio compose the pun cyor’s 
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Coioncl T n '5117 Utr J 
Comm $s ■j Genera D jul 


CoonclH J Branler OfTcrt 
g D^uh Cgrani s ) G a i 

UjijtrCuelc 


Colon J 1 c r D p«ty Can 
n I! ry Qa n Lo xr Circle 
Bcngil 


Colo dd 8 irocloin Hep y 



Colonel n CJ. Vonwon » D 
oty Atiittnst Coain isary a a 
nil Mndni 


cstil li 1 me t It il e semnU i c illomd to merge n tl e gene 1 ] os. 

] hlcslaHslment 1ic\ould{ olilly Ims son e dITcuHy m gcUng 
tid oil «tof tlcffl Iim !o c\er of opn on tint tie pune3or 
sj«lcni sfn Itf lUmci iBicli s ire ot good enougji lor then work 
ij tj Innercpl'iccl'ilitHeraiid norecostlj fccmiit I consider tl nt a 
1 cttci dass ot nEndoildlo otiodutcd spunciois nndtkt lie slould 
Iccfth necon Is 1 dreidcrtllcin to tie examiner nnd supeunso tlic 
u1 ule cstnUislunc I otlo^t Iscr nnts ndcr tie oidcis of the mcdicnl 
ofhee ottlciegii enl indiithouttliomtc ei lion of tlie commissar nt 

doin-tiBHifc 

fleiu veyorenowpe to mi anj offlio ditcsslicl (leTohcdon 
tlcsle n Is tonne I3 itt d ed lo I ersp h!s I consder lint tie jiinej 
0 s sho Idl e sm plj n s slm t comm ssn ml agents nnd si 0 dd 1 e attncli 
eltoUoMdialligngc tof lie egraent \1 0 slo llbciesponsillefor 
B I] pi 05 lo tl e koBpit 1 IS I ell as fo tl e men 11 ba neks In tins 
cnmjng bn Kg cntill ospitils sere IroLeii uj tic puncyors 
Tve e aU sed as n sslnnl comm arnl agents on \a eras detaclied 
daties nd \ me found uscEol 

Ccrla nlj This dqnrtmcnt wns const t ted to obr ntc the b 5 
ton Hon sef on thccnuloimcitotslc n Is— achbsofmcnfrq enlly 
lo iddidiWKstiod Tiho fi slcl no ictusu vgm antco indnho 
Icfoiclnd cln gcof lospifnl etoce* Tub punoyo s system while it 
lasimioscl nwieh ext inotk on the conrois'ni at department Las 
(icctcl I bdie c gic I pceo 1 n saving tlw mei no in charge of 
hosp i'll dothmi "rad siipleshcingd eotly respon bio to comm ssant 
ofhecn 

Thcrera Bfcheap tcjo s cslal 1 sI me t or ono to do the same 
woil Itlul ifci.lou1li« asfoimcly iDdcrtbiDcdcal officer nnd 
noinudm tlecoinn issniiatoOccr 

tJnliw tie medical dcpaitment will tnlo oner tlio pnrvtyor s dnti s 
the nscfiil nnd neecsiy noik done by tlio pmeyo canaot bo done 
cheapei and better 

The hoBp tnl poneyor s of the gientest n's stance to a doctor (pat 
ticuliuly one He Ij aimed Iromhomc) in many wnyawliioliptsieiit 
xrtetr e\aVili cimtnsion nlho usne of d eh md acccrants 


Li 

Dev 

end 


utoaant-Coloce J V Hunt 
eiA tCanuDUia^Oes 
liragil 


Mtqor JI A ItasliinSmti Ps 
muH of CommuiaiiaC AcMuati 
Emiliny 


I do not th nk that the p rvejor q'sfom has nny ndvnntngo over tl 0 
old system n wh eh the no 1 nns done by the regimental conimissnnit 
ngcntnnd tlo hospital stewntd It s lowcrei nceeisary thntlLo 
regimeptal ngcut si oukl hnre an a«sistant fo hosp tnl woik 

If Acre wee no 8cpantepiincyo''8eBtnbIsLnieut tlio duties per 
formed by that clnss of servanh both on the narclio in eantonnent 
wonld 1 a 0 to be pc formed c thcr by the medionl subo dinatss or by the 
comm ssar nt iDspecto nttachedto the hoops Ihe objection to the 
medicai snlw dinates sobn ous as they mo fully engage 1 in tie ds 
ebnrge of the spemnl dnlics both profemionnl and c pto nl and hnvo 
no time to dc oto to A e enm of U e nnms 0 is ato es of clotl 1 g bedd ag 
aticlesof det wine &c &c which belong to an hosp tal Tliecon 
missarml nspcctot hns to iss c ations nnd diets after obUn n ng tbs 
same f om the contocto s or by purcl aso He 1 ns also to arrange 
for the atal nsne of qi risen thelneof marcb and siesponsiblofor 
all cimp contingQ oes suchass pilj of stiaw fee ol &c to; and 
h s time 8 loo fully tal cn uj to allow of bis nudcrtaling the pui-ve} dr’s 
dnly 


itojo T\ Lu XliaR Dep tj Ics Ihcl cieBO P rvqoiB nte iiwctly respoEB ! lo to cominis mat 
A 6 slant Consiis a jGeiiCTal office wfo the care and eislodyoftho sto cs entrusted to them They 
arc m fact suiKBd Bites ot the department wild tl cste rds who were 
forme ly eni[lo}cd \ eic not 

Cap a n J P HoIk t Ts nl vo Yos —The p irvcyo and h s esti lisbn ent a e constantly ■’t work 

Comtmssa lat OilKo tandaluir t they were done 1 ‘grwith soDM oicclsc ould lave to do tic 

wo I such as 1 1 oq tal stewai I 


8 "What aie tlie quaatitics of leservc stori nmmtained by lire commissaiiat 

and why * 

Colon 11 1 mies Comraisaij PiDC pally only tea English beer mm llanlets andl osp tal cloth 
GcnraiEngsl mga'olqt Tea only th cc moiitl s Li ghoh beer s \ months im 

one year blanletsi d 1 ospilal dolhing— tl e former for eslr issues 
ani the litter on ftad percent go Keserics of suppl cs f om Ei tope 
oithosetiot reiibly oVibmihlc arc nicessniy to meet any faibsicof 
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CoJonel E. A JIoow ActiDg 
Coiniausirj General Madras 


Ltouteuant Calend IL TV W 1 
langlbj Art as Coaaussiry Gea 
enf BenU; 


Colonel T H Siblsj Bcpntj 
Cbmmiesaiy Ocscral Bonsai 


ColondM T Brandee OIEcsfns 
Depatj Commissarj Goneral Upper 
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cstrantc ind otnug to flic gieit crffflit ol conntiy OTcr ^kcli the dis- 
tribution oecors pumisiepti miesene to ige, as fresk rum ib objected 
to by mcdisal aothontus 

The leeerres I ^ up ue prmcipifly of snek nrhcles as aie procuTcd 
from Pn^nd A leserve is icquied to piercnt our lunning sbortj 
and to allon bme for disinbabon to outposts 

il/aS b^oT — ^A tiiCB monUiB reserve ra India, sii. months’ m 
Burma 

Bnu — E^ktecn montlB’ stoeV New spint is univkolcsome, and 
this rcseiic sboiild be mmeased^ not dimmisbed 

_fl tee months T(«r\e m India , sis months’ in Burma 
Sail aeai — ^OiTec months’ stoel 
Preundjiolafoa — One joarfoi hoops m Burma 
St'jniBi » g —One > car’s sbid 

Carbobe aeid — ^10 77o lbs on an order of Government, dated 1st 
Apiil 187d andG 0 dated 4th Noicmier 1872 

ifeZfejtjBM j jWB to — 32 OilO IbsjG 0 dated Ist April 
1874 andG O dated AthAovcmbci 1872 
IFam Miutg— 

3,000 blanhete, 1 G GOO flaonel banians, 

6 000 flannel drnrets | 3 ODD pairs sliocs, 

on a special order of Government dated 22cd August 187S owing to 
there be ng no stock ofnaimclotiung in store when requned for tioops 
proceeding on serricc to Malta 


n 


fPorfer in wood 
Beer ra bottles 
Brand? French 
Foil wine 
Sherry wiiie 
Hops 

Issenceofbecf 

Salt meet 
Carbolic acid 


Su months’ reservo plus the quan- 
tities lequued for a year s con- 
WHaptacn 


Blankets 

I^Bcddmg 


Iho reserve, the quantity for s 
•j year’s consumption u obtained 
k in lustalmcnts 

jsooii 

(■Sis months, plus the quantity 
Bum , < required for a years con- 

(. sumption 

A aaoK vwrcae <X yvjTCi<»a avUt'as C«s T. asspaat '’sA 
and public followers is stored m the forticss at Asiigaih as a preoau 
tionaiy measure 

The articles obtained fiom Fnalandthroigb tbo Scoetaty of State 
are drawn on indent, which includes n reseric of six montbs stock, 
with exception of salt meat call olic acid, and blankets but as the 
mdeuts aie complied with by instalmeuU the six mouths rcsciieisnot 
always in hand This reservo was fixed to meet emeigcnoics, or loss of 
supplies lu transit by sea 

As rcgaids rum which is a local supply, Qie six months’ re'erve is to 
meet the contingency of the contract bicaLmg down 


Riservc stock of certam articles only is 1 epi np whore these articles 
are not readilj pTocumblc on the spot sucli as tea, r im sugai hospital 
nccessaiHS and other reserve stock w kept up at fiouticr posts ulieie 
there IS a prospect of fhcirbcing cut oStcuipoianlj for then snppUcs 
The quantity of reseive stock is not in mj opinion excessive, and at 
coitain fiontier stations I rccoiumcnd tiic ptoviGioa of a larger 'uppi} 
of all aibclcs 1 ai ^ eqi^uttof Inojs llio harty colloction of 
inferior orlielcs is a most (spcnsivc mode of mooting a want, and 
impuB the [effioency of Gic anangements for putting anaimj mthe 
field 


As fbllowE — 


Paene of ded sriuda Itpllg Cmnmnat 

Hum . 1 year I Disinfectants .. G months 

Malt liquor > 6 months I Cooking utensils beets 

Tea 1 month | Hospital clothing 20 &. 80 pr ct 

A 33 
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Tor oBe m fhe stables oI Br tuli (STali; and artiUoy eitlar durmg an outbieal, of epidemic 
mckness or wLea tbere are good grounds for aniic^Mting aieh an attsii 

Wmet ani ^inf4fi)r e id lo^tUh 

No regular rc'errc IS machined bit m the Commissary Graienls circular No SOoflST ifcis 
ordered that wlen supplies arc obtamed from Calcnttaj ‘ a fhieo moatbs' stock should be indented for 
at a tunc 


Pmu oar a i eeSk e ^et Fori 6 tabor 


Wheat 

Eice 

Salt 

Ibiewood 

Ghee 

Dhall 

Gram for bullocks 


mds 24' 
lbs 2 240 0 

, S60 0 I 

80 9604 I 
mds 7 0 

„ 74 0 I 

„ 130 0 J 


neserre at present waintamed 
•aganst tunes of p blio danger 
I and disturbance 


It has been propomd by His ExccBency the Commander in Chief to increase the reserve stock to 
, an extent sulBcient to meet the rwu rements of troops 

MEoropan^n^ ^babw^oaicn Mortss &c of tk strength noted in the margin 
00 dstilreiL BOBuiocii. fw a period o£ throc mouths The oxeentve officer at 

Gwalior esfamates the increased reserve as follows — 


Wheat 

Bee 

Salt 

Tirewood 

Ghee 


Mds S C 
2546 28 3 
ihs os 
17 062 8 
CSo4 0 
204750 0 
Mds S C 
85 12 8 I 


Dhall 

Sugar 

Tea 

Gram for bullocks 


Mds S C 
255 37 8 
lbs oz 
10 864 1 
8 046 U 
Mds 5 C 
278 0 0 


The stock is poiaodically used and replaced to obviate detenoraUon 


Provttont Ml I Fort 


lbs oz 
8765 0 
2071 2 
4ol80 0 


Wheat 
Dhall mooDg 
Ghee 


Mds 8 0 
027 15 0 
131 28 0 
50 2 8 


Coffee 

In the Comnuseay General samraalcstimateprovisonis made for ateserre e^ualtotwo months 
consumption but no reserve stock is actually mamtaiued 


1 cotermt Coland J V nonh 
Bepu •} An ntst CemD nir; 
Ccflciu Bcugul. 


Beservestod — 

Bum 1 12 months consumption and 12 months reserre of rum 

Tea ] and 1 month 8 reserve of tea 

8 gar— SIX months 

Breadstoft— ditto 

Sh'jghtw stock— one month’s 

Bice "> 

Potatoes >-35 Says 
Salt ) 

Barrack petty enpphes ^ 

Bazar mcdicmes lOnemonihs 
Hospital nccessaiics J 
Puel— three months 

S ital cloU ng and blanlcte— 20 to 30 per cent 

icsetves are mamtained to guard against failure of supply 


Jtjor M A RavImdsoTi T A Eiatcmoit IS attached dionii^ the quantities of reserve stock 
iJombj ^^'J'^taned It would be ram Giat c only eserves kept up n this 

presidency are of suA artudes as are obtaned from England of 
winch SIX months supply le 1 ^ to provide for any sudden emergency 
or for the temporary interniption ot communications Three montbv 
iwovi ion fortk ga neon is kept m rcsene at Asirgarh as it is an 
isolated fort and m gbt he cut off from comminiicat on 
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Colonel T H ^ Mey Depnlj 
Conoiissary General liBuguL 


Colonel if J Bran let Oflic nting 
Baputy Qraiai ssary General Bpiict 


Colmol J Kcet Defraty Com 
misior^ Qoaenl Lo'ror Circk 


Colonel 0 S Uneboan Bonuly 
ComiD itoTT Qonenl Intern Con 
in liiTiat olinrge ol tbo Xl ybec onl 
Itiinm rotto! 

Colonel a T Daliymrlo-Hny Ee 
ore or oI Conmusnnot Aceousti 
Eo gel 

Colond n, Q. Itt timt nj Bejinty 
Aiiieiont Com lisarj Gosetal, 
Iilidnt 

L outenont Colonel J T H int 
Son tr Aio at&st Commianty Qcs 
oral Hngol 


Major M A BerfindtiM Et 
offlinei of Commlsrarmt AccoonU 
naraliy 


Major W InebloTlt Hepniy 
AfSihnt Coarajswij General 
Baibolla 


CfiphnJ r ncilidoy rwentite 

Coimmssirint OLTcer IrciHlalor 


( 8 « ) 

o{ liande fiom die pcnnaiieiit esUblidimcnts end by entertainment: of 
new men On the occaaonof tiic A%Lin cimpiign, Qie Got eminent 
of Bombiy feed the extra pay to dcri 8 nt Eft) per cent of Ibeir sub 
stinfate py (Gotemment Besoludon J.o 57C7, dated 25tb ISotembei 
1878), ■md reprted to Govraninrait of Indn and this is in actordance 
t\ itb tbe iite of hatta allowed m Bci^l to gonnsbtas, and m Bengal 
and Bccmbaybipnncjoinoii command, tc, on ordimrj senice anay 
from Uku station, and appears to be the losrest extra remunention that 
sbottklbe allowed 

Tlie agents and otiicis in tins eimpign have only received the same 
tnciMscd pv ns tJiG) would receive when going on an ordimr} mtrebm 
Imha and derls'scriingiii \(ghanistan m the army ne placed on tlic 
same footing as dcrLBnnnedliomCnlcnttatoXJmball'i 1 couccne tie 
clerks accompanj mg m irmy on service dioold icoeite gieater lemuner 
atiQu than those seimg <jaK% in eawtonment The desertion -rod 
icsipation of many snboidinntes proves Uut extn inducements must be 
beld out for men mdeicd on sernce 

Commissanot snbordinatcs, Enropcan md Native rcccne no moie 
py when on service thw tb^ do w ben acemnpani mg trenp mai clung 
in oidmaiy times or at camps exercise, except that all oleil s, agents, 
and otlmr esbbhshmcnts wbea on service get free rations extra The 
additional msrehmg pny is gi\ cn to enable subordinates, clerbs &c , to 
meet tlie addit onal cipeose incurred in bar mg tc provide tbcmsdi os 
with marcliing eqoipinat and to maintma a second cstaldishmcnt for 
tlou families, who arc ecldora able to accompany tlcm then pay 
inopcr being ongioally feed as snitablo for Ibe perfoimance of tliair 
dubcE when statimiai) 

Even with tlie 50 pi cent extra py alloivcd olciks it is most diffi- 
cult to get Native clorfes to go on savicc IIk^ and othci subordinates, 
if inaimd, are put to extra expense while on service, having to maintain 
two establishments I don t think econoni) can be effected m this wifi 
Mfcif Establisliinents simply would not goon senico without tlo 
mdneement (f pav Warrant and non commissioned oiTicereicooivebut 
vciy little csba wliiUt on service 

Custom, necessity, and justice 


Heare see paragraph 30, scctaon iiiv, pge 240 of the Pay Code 
of 1S43 


Ihe clciks, 8 m , are pot to an c^ense hy separation from tlicir fami 
lies, winch dciks in stationary offices never incur 


rxtnpayfocommiswiat sohordmates, cletls fee, piooecding on 
semee is given on the ground of Uieir being put to sciicnis extra 
expenre ^Jmy^arc^mdiffcientljj paid men, and on service they have to 

!nie majority of such men oie mamed and have families Their pay 


inoidimiytimcsissnfficicirtfotthcsurpoctoEaKthcn households lut 
wheaicqmrod to go misavacetheyhave to leave then families behind, 
whidicntiilethel(!opnignpoftwoesbbhsbmonts,nnd in addition to 
this fidd service dcmo^ on extra expenditure on account of fiold kit, 
Ac,&e 


Corainissanat,ffarrratandnon-eoinini»sioncdoiriceis gomislita' and 
agents get no more on ■smvice than on ordinary movcinents, noi elcils 
moiethanifthev were detoehiKl from their own stations foi camps of 
exercise, Ic The reason for giving this extra ailoivanco is tint when 
thepaj of these sabordinatcs was feed, it was not considered 'iifficiont 
to cover extra eiqienseB which ore memred by maicbes Sx , and whiob 
necc'sitale i reporatiffli from then families, and consoquentlj koepiug up 
t\ioes(ab]isbiiu.nts 


The men are gencrollj Bengalis and Hindus They Inv c a great 
dislike to active 'eivice or anj 1 md of rougliing it and man\ of tliem 
woiikl resign lathci flian go on tbcir ordinary pay Tlio'c selected to 
go whether on increased pay ornot, would picfer to remain iiiicrc they 
arc As it K an nndcrelood tiling that all Native establishments, sueli 
as doolie bcircts, Ae get extra pay on cemai«l, it is supposed the 
sy stem has also been applied to office cicil s 

nSi 
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Siilarrl shrm th mm sfiftrf* 'f *J M 


miplim lot 

Qiemtiesot 
namtiai- 
a ledto 

Btmatk- 

13,531 0 

6,765 20 

Siffisalbs rtctfTO riJcG E leo. SHI, 
ditciSlst ilulj IS'S 

1253 0 

C26 6 

Siinonflis ic erre 

2,259 0 

1,111 6 

ntto 

4Gi ID 

232 5 

DtW 

49812 

249 6' 

Thlte 

2’0 0 

110 0 

niio 

10,881 0 

5,342 0 

D tlo iTi ads f on fo ID per rni. 
more pro klrffor lomcctciccssljrcibfa 
cha^iUc to {loops 

72o28 0 

30 261 0 

itnoollis Kserva 

' 2,13j 0 

'5,125 0 

Lp Ite 0 tWOTf i-tfrG It ^oi IKIotiJ 
*13’’ ot 14tl JanuifTBrdl'itiJiaelS 4 
and J>o ”'Oo ilitoil 2 i Jolr 18 o 

1 15,360 0 

2,000 0 

22 000 0 
3,845 12 
20,702 8 
32 518 0 
2,U7 0 
1223 0 
88,020 0 

lie CTTO e (?e G Tl-^o 4S01 iIitoSGfhNo* 
TenbcrlS"'’ iBnJdtoi to tlcrcieneof 
cell coatler to tlo exlc t ol IGl' 
t! ore n pro (led for ciic G G 0. No 
D-2of :S*2 

Kept up far BoisH) MBriae 

rtif up B« BTCKrrefor A' rcitl wbeb 
i« IV MI tort npocal \ it! G IS 
K« ISle dated IttU&pullSiB 


Qmti t- , 
k trf for 


Porter 

Palo ale m qinrts 
Jtitto in pints 

Hops 
Burners 
CEimne} s 


■Wicl 5 

Catlolic acid 


iiM' }l4 520 0 


750 0 
720 U 

500 0 
330 0 
1C,3j0 0 


Blanlctsj I torro, Europe, No 


Biscmts 
DltiU toor 
Bico 
H beat 

Gbco 

Silt 

'i\ofld 


30100 0 


HnjBr \v IvtUanlt Dpitj T1 oonly plicc in uliicln rcscrre slocb o£ supplies 18 1 opt up to niiy 
Aiiiiwt Cunauaii Gcscra) m tlic Bomln) presdcnc) is sofnrismj Uoulctlje goes, \(]on, 
nberc, £«•' 1 el't'cnl reasons, it lias liccn consiclcad adnsable 

It IS true that in -ill goslowns m ilt luiucr find i iim is I epl in hrgcf 
(jiiintilies ttrni ire TCijuiad lonmmcdnle consiimpiiion, Irat Vms can 
baiillj bo eaM a sfoci reseiac siiieeilis similj for tlio rea'on tbit 
tbc cold ircalher IS tlic Ecawn m nliKli ibc least wastigo is lilel) to 
occur in transit ibntUiejcarssupplj ismadoto tbe ^Heicst slaliou 
al tbis time of tbc year 


Q THml 1TC Hte gromdsfor gnmgCoDitim«3Antsulioi.diEitc5, clciU, <Lci , ftstra 
piy on pioccedmg on semte? 


Ce n<u ! a\ Ilf Ce=Bui.7 ^ Mpcnre atising tlicKfrom Comiiu«anat clcrls arc conatanflj 
Gc nl liv pL on dclacbcil dnf) are, is a rule aior^paul Iban w most ollurdcjurt 

incnlEof tlic Gouminent servico ba\c linrikr nnl moic re«pO!i'iWe 
work r\11 clnlsol Coacrnmctiioflccs ituWlieicd get cxlu paj on 
IcjuUo ^be prcsidcnci to cO\or the r addilioi al txj ciises 


C s tir A Mww W jC«a Tliea bare topimidc tloni' lies mtb maceliing 1 it, and bare to 
BJ!i ft Gcj -1 Ji In m'kc pro'a'iein for Ibur ramihcs kft liclimd 

1 - s-aii Cc! 1 1 1 V u 1 1 'Ire is giaco to coiDDn^an t i 1 erl a and EulorJmalCb to 

1 !i Ac jtnj s^Gct meet'” 

^ {«) the incwavd fTpriuhliro coii'Wpient on tbcir Icmng Ibcif 

famtlio I chind wl il t tlici aitonrenico, 

(/I to n.eonp them for the aaAn.a'cd jc^winlihly, laUr, Mid 
J ard hip tbci in moH m e« iik tr on 'tiaico 

]n tl la j Ti'ilenci Iiitlnrto ll etc has been no fixed rnlc ot exfr p"y 
to tftmmi ana» deika and snbonlinates lormerU a lieu oaa'i«n‘o£ 
f H f nt eato e,tbc Coiiniif aij Grncnl, unJar llic orders of Gnitu 
mcnl fixed the rales of pn to be allored to ibe reieral tlcrls ai 1 
ruboidmke, aadsucht abli'biatntsi'cte made up jarth t>) Irans'tf 


Colonel T n S Wey Beput) 
Commissnrj Gcncnl licngid. 


Coloncnr T nntiiiM Officiatins 
Cep il) Comoissarj Qtatnl, Upper 


Colmel T r«er Deputy Cera 
irmnQonnaJ Loecr Cuok 
Bongs' 


Celmol Q B Mnel«w Dmly 
Cno nuun Qc ml IsiemCon 
m tinnst djargo ottlio IDiyl at as<! 
Ksnm ruKGO 

ColouclG'J Cslrytnpto-Qey ISi 
Anmor of Cem niMSTist Aeu into 

Colonel n Q llnisirtir ng Deputy 
All itoit Comnuti ry QsienI, 
iladni 

Iiiostensnt-Colonel J 1 Hunt 
Sop ly All lU tCommissT; Sec 
oril ueugsl 


Ka)« W A BoirlnndMii Et 
smi or of Cemnisssrut IcHuuts 
Boiultsy 


lUiot IT LuAl atilt Deputy 
Aisslnnt Cdunusiatj Gcieial 
Umlmlls. 


Captain J T Ha! hr Cxee tiie 
CeiiimissaritOircer taidalar 


( 9i3 ) [Appeudis IV 

ol liacds from ile penDsment cstablidmenfs pad cDtorlainmcDt of 
new men On tiie occasion of fhe A%lia!i campaign, the Got ernment 
of Bonibny Ibed file e^fw payto dediB atfiftp per cent of tlicu snb 
stantive pay (Govanmeni Itcoolution No 8767, tinted 25t!iI\o\ember 
1878), and reported to Government of India, nnd tlina is m accoidnuco 
niih the iite of batta allowed in Bengal to gomaslitas, and m Bengal 
and Bombay to pnnq'ois on command, te, on oriliuai'} 'Cince anay 
from then station, and ajipeaK to be the lowest extra i emunci ation that 
should be alloved 

Thc'igentsandothersinthiSCTmpaigD bare only leoened the same 
increased pay as fiu^wonldKCCiye nhoi gonig on an ordinaiy march in 
India an I clciLs scning in Afghanistan m the army ate placed on the 
same footing as dais moved froBi Calcutta to Umhalla I conceive the 
dm) s accompanying an army (msemee should rcceivs greatenerauner 
vttou than tho=e serMi^ quietly ui cantonment The dcMiiUon and. 
icsignation of many snboidmatcs proves that extra mdueomonts must be 
held onlloi men oidacd on service 

Coinm)ssamtBnbordinatcs,rniopeaii and Native leceire no moie 
pay when on Berviecfiian they do when accompatijingtioopsniaichiiig 
in onlmaiy bmes or at camps of exercise except that all cleila, agents, 
and other establishments when on savreogcthceiahoDsevtia llio 
additional m-idiing p^ is given te enable simordmuks, cleil s, 8.C , to 
meet tie additional raqpenso incaned m koii^ tepronde tiicmsches 
uithmarcbingequipinc^, and to maintem i second CBtablisliment for 
then famihes who arc seldom able to iccompany them, llieir paj 
proper being originally feed as suitable foi the performance of their 
duties when stationary 

Even ffili tlie 50 pa cent extra pay allowed clciks, it is most difTi 
cult to got Native clerks to go on ua vice Tliey and otlioi «ubordiuatos, 
if mar led, arepntte extra- ci]>CDsettIiile on aavice, liavang to maintain 
tuo establishments I don’t think economy can he effected in tli s mti 
tirfdii EstoblidimeiiU simply voiild not go on secMCo vvithonl tlio 
inducement of pay Vairantaudnoii commissioned officers leceivo but 
Vruy liltlo «tia whilst on service 

Custom Dcccssi^, and justice 


Pleaa see MTaarapl 80, section xiiv, paM 240 of the Pay Code 
otl840 

Hie cleAs, fee , arc pot te an expense by s^aiation from tlioir fami- 
lies, which claims m statiouaiy offices ncm incui 

Extra pay te eommisaamt subordinates, clcris, &e pioceeding on 
service is given on the ground of their bang put to serious extra 
expeu'e ihey arc mdiffnenUv paid men, and on seivice they have te 
mamtetn that faiiuhes sepaiateiy 

The mayonty of such men me married and liavc families Their pay 
in oidinary'iunesissnfficieiit for file support of all then householdx but 
vilienrequiicd to go on service they have to leaaetlieir families behind, 
which entails the keepmg up oftttocshblishoicats, and, in addition to 
this, field savice dmiands an extav expenditure on account of field kit, 
ie,fcc 

Commissanat warrantandnim comnu>BionedoffioDR gomaslilaf, and 
agents get no more on service than on ordinal viaoveinonts nor clciks 
more than if they were detached fiom lieu own stations for camps of 
cxor«<!c, Ac TH e reason for giving this extra allowance i« that ii hen 
the pay of tlicsc subordinates was fixed, it was not consideied KulTioiciit 
to covet exha expenses which are uiOTrrod by tiardic', Ac andwliicli 
Dccc'sitatt a scparatioa from thor families and consjquontly Lecpirig up 
tvo csliblishments 

Tlie men aie generally Bengalis and Hindus They have a great 
dislike to active «cnicc or anv kmd of rougiung it , anil many of them 
would I e^gn rati a than go on thai oidinaiy pay Tlose 'cleotod to 
go, whether on maea<!tdpaTornot would piefei to lemaiii nhcio they 
are As it wan understood thing that all Native ostabhshmenfs, such 
as doohcs-beaicis, Ac get extra pay «* it is supposed the 

system has also been apphed to office clerks 

a 34 
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( 9ii ) 

Thcpa^ ofd.ll m tlic public ivotk', otlicr dcpirini''iits 

je be ter thm m Ibc coniini'«am‘ , untl llic dcpirtmcDt IbctcfoTt net 
mud 'ought iftcr 


10 TVlint economics aic possible in the purchase and repau o! hinad heddin" 
lighting of hanncl', piudlia-puUmg, i.c ? 


Colonel j l.iTii]E>.Coimiii rrj H&iemg qnaalilf I bclicre the olil bedding iti' 

Gc.ori Dcngni nnidprercnbleto fhomiff 


Colonel B A ■Monro Aelaj 
CoBjr usorj GcaoiJ, Hailns 


IfnloBini Colonel M tT Til 
loijjlih Aotns CoBOiiSHj 
Ccucnl Soab< 


Birnd bcdthDgisnotTcpMrel, endis proenred it emodcrite co't 
Hie UiuLct BOW issued is infciior to u hit ins (omiih issued, im 
COatS lens 

Hicli^tsfonnerlynscdiiibimcls were mcrelr night lamps, no 
giMDg suflieent light to read by Kcroqnc limps iic non hem; 
introduced, md b me! s iK being propcih lighted horn C to 10 r u 
Improvements of thishndnece«iiilj caii'ceitn evpensc 

Jbe cost of punl In-pulUng aud vntcutig tatties is reported oi 
jcarl) b) Blinding bimek committee', md tlimr rccoiiimi.iiditioiis hav 
not gi.nci ilh been comjilicd with 

tiovemment his nsunllj gi'cii i lump sum, coiisidcnb!) under tlii 
a'l cd for, an 1 said it m ist suQieo 

Leonomic'Cinonl) beclleelcdbylbo'ewlio ire on tlic spot nu' 
biou thcrequiicfflcutsof dcbbrnidiug 


BimeV. bedding con'i'ts ot- 


EngbshblanUts 
Colton sheets 
Colton snlUunjccs 

Beilcovcr- 
Piliow ca'es 

Lcilbcr strip with 
bucUc 


Lighting barracLs 


PonUta'pnllin; 


t Obhinedfioo Xnglanl ihrongh Soorctiry 6 
Stitc 

fOblainedby eommis'irmt ilepiilmenlby loca 
coiitinct it dieipe't rites 
Ilitlicilo obituiciHiom ] iigkitd by (iinrtei 
Mi'fcr Ccnenl through 'dccniiiv nC Stile 
non olt lined by coiiiini'sitnl ik] iiimonl b 
locil oouliiet it diaper nto thin honi 
. wpph 
Ordiiincc supply 

'Tlic outer tiMiigs of the hinps, i e , 1 micro 
iml ml foi lighting ito obtiiind by loi Kon 
Inct the lumen! mul cliimnoys nnduid 
iittmla^hsi i'}tfiSeenliif<f Slilt 
Action li now being talcii uilluiMent' 
isccrlnn ttbclb r blniil eta, biini iv d imncj 
mil will s /and miiij other nrlitles) cmi o 
Ik oblimcd Wall} bj coiilnot ns olir iplj i‘ 
orehcipir Unu, the homo suiply licioiii 
thislscono nom for economy, is fir it 
commifiinitis oonccinid 
lbccommi«uimt dep rtmenL ruji]1ics dtioho 
lieirei wliin ividill ,ollierwii. eiutni-h 
me entered mlo for jmnUi coolies Ink' 
eorno iniihiiiicil conliivaiiee for pnllnp 
jnnUns iBinvenled indinlrwlnud, I tec U( 

■nmetw'.t. fii crnmimf 111 (!iii ilini 



( 945 ) [Appendar? 


Colonel J Kcor Ttepniy Com I Can think ot none "We only supply these iriicles It is for 
Bonga? regimental anthont ra to answa tins question 


Colonel 0 S 'Maclican Deputy 
Cotmiifsarj General late n'Ccm 
tti ssaratclatgooftliEUjbfTanil 
Kuiara Forces 


On the enstinj otdens none Patterns ot hcdlinff, nrimhers of 
limps and pnnUias hen^ IKed for the commissatiat dcpaitment to 
snpply the Ei^I} IS maw m the cheapest mrnicci possible 


Colonel a J Dairynpic This off CO can 8ng®cst no economics under tliese licalsj but it 

AcMunt’rM“^ Commssanns ^ appears to bc desuablc to asccttam ul ether it IS 

° dited 2itli Narente not jmcUcaUe toTeducctlie pre'cnt Bcilo of I cro 

18 8 toGiutHiiCT aneoilforlglrfinghanachs and hospitals The 
cost of hairaek bedding sopplicd to a soldioi under the old and now 
scales IS about the same CAcqil at those stations vrheie extra bedding is 
supplied donng exet^tbonaUy coM weather 


Colonel H. Q Mainwnnj 
Depe^ As? lout Comm ssnrj 
Qoncial Madras 


Major M A Etnrlandson Pi 
am Her rf Comm ssanit Aecounls 
Bombay 


Major 17 Lnetbardt Doimly 
Assistant Comm s«aiy General 
Dmballa 


CapU a d F Hobday Sreentiro 
Commuuruit OOlcer ICaodaliar 


The 1 hns khus tatties m baTracU are practically useless as they 
are not watered except when an officci isb) and the men bcqucutly 
mote them daring the day and bred holes in them 

This information may be more satisfactoiily gamed from esecntivg 
officers, departmental and regimental, as they have praot cal eapenenjg 
of the requncmcnls of (he troops A sanng has latel) been madg by 
the antiodnction of keiosme ml and new scales of lights 

I Bto no way in which tie c^coscs incurred can he reduced in the 
instances quoted in the quesbon 

I pm howevei of opunoii that reductions are feasible m tho case of 
hospitals and supphes made to them Instead of tie prs'cut sepirnto 
i^imental bcspitel I woold suggest a station hospital foi Euiopcana 
and anothm foi Natives to he cswlisbed In the matte: of supplies, 
I am of opnuon that the Kale Cxcd by Commissary Guieial’s circular 
mcroonmdom No 8080 of 1813 is more lil oral than necessity calls for 
I allude more partre daily to the complete set of olothing tharem duectod 
to bc kept up for fenuilcs and diildra 

fVoni ycai te yeai for Qie last ten years every possibility of 
teteonebmeot oi ccouomy has been so ght out and adopted Committees 
have been held at each station with a \ cw to recommending and adopt* 
mg any plans to ensure economy It is holiei cd that the p uohase of 
bedding has this ycai been made m India which will effcot a saving, 
botioturthci red ICC expenses of lightii^andpmlha puUmg isimpos 
sible unless by doing away wiUi punLLas, except is liospitals, or tho 
invention of a machine to pull them 


11 Wliat IS tlie actual race of tlic vaiiom articles of tliesoldiei’siatiouby 
“ contract ” and by “ agency” r 


CclMiclJ L WUti Cflsmiusiiry 
Qmcnil Dcogiil 


1 don’t understand tho question In piohahly evoiy station »nio 
portwm of the ration is snppIiM by contract, some ij agencj— in no two 
ccrresponding It is iher^re impossible to give the intomation re- 
quired 


Colend Bi A Moon Acimg The cost (d ration articles at the several stations is shown in ths 
Coamissaij General Madias annexed statement D 

Siqqihcs cannot be made both by contiaot and agency at the same 
time and place Ho two methods of supply cannot, therefore, ha 
accurately emnpated 
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rafiott li/ mlrodanil hu agm^ ik th Haim fregiieieg for 79 
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Colonel T H SI or D pit-r OonimLSPVty General Will isyly to tilts question butlamcon- 

Cominisury General Ueug ^ ^ mdlite d bynge Cj is economic ii nndis 

meet ■alishctoi} in the Dtensts o! the sol her nllho igh the extra 
work, thus enkled on execut >e offices n effect ng these snppli shy igcnof is verj great and is a 
oltcl the^ mid jladf/tereiew? 


Slalcnc I slo a n;; cost of raiowj pp eliofmjDeilht i t e to e} ski o s i il& Upper C rck 



•\I T Bak^D^R Colo si 
Offp Dspp Con j Ge I l/pjsr C do Be gal 


OootislT KwDcpulyCom Ihep cesTaiyw y nonthat ere j stai on There a ono fiediates 
nisnrrOoMi Lo et Cinie forbreauandbeet Thcsedepeuduponcostofnlratandoatllo ButI 
Bssgal gTebclovllepncooEasolder’erationablortVill amfor Juno 1879 — 

Its DS Pi A P 


30 

0 

beal 

at 

7 

u 

7J pci 100 lbs 

2 

0 

0 

26 

0 

ba 

at 

9 

u 

11 

2 

8 

91 

4 

0 

mutton 

it 

17 

0 

OJ 

5 

0 

10 

11 

90 

0 

1 ood c 

it 

0 

10 

0 

J 

41 

7 

s 

rcce 

it 

0 

11 

0 

0 

8 

0 

1 

4 

salt 

at 

d 

0 

0 

0 

1 

0 

30 

0 

potatoes 

; at 

4 

IS 

9 

1 

7 

i 

s 

11 

cauga 

at 

0 

2 

3 pcrlh 

0 

10 

7 

1 

5t 

teae 

at 

0 

12 

0 

1 

0 

0 


Total 9 U 0 


V Ibo iMiisni AedenrewiiiJ eJ hy wntrasl 

CelonclG J DurnifleHiy Tbccontnet itcs tor tiiesupily of tcaand ffigar m ISifi i9 note 
S.«n«.i ai.oim.li.. Ii! a P 

fWirniilOaoilu 0 8 0 1 

ipKi I Btilce t 0 8 G U.r lb 


[ Del \ered at 

Tea .{ at 

t at 

lAt ill stile 

c J ^■‘*1 

’ 1 Vt ill Eti 

t nisrads 


atMee t 
at Ran kl ct 

At ill stil ons from Calcutti to 
Uiai Uiigh 

Vt ill Etations from Becircs 


'Iho other art cles w luch form a soldier s rat on ire— 

Bread i Salt 

Meat PotitocB or other xogehblcs 

R CO or an tijnal tj anttty of flou} 1 tin ood 

Dreid and meat ire si ppl cd bj a^cnej the avenge gency rates per Imn 1 ed lbs m 1S78 9 
througl out tl 0 1 res done) ere— IK A P 

Boil C 1 ii 

B ef 7 11 . 

JI tton lo 10 }{ 

Tlc'ca c ages iresp call rind fo repot nllcfi me 1 rev or of (ledcp to cnl 
Tl p otl er 1 hclca ire s pp! cl bj cosln t o ige } is n ij be dec dc I b II o Comm s irj 
G nc il Ti e rotes i inch vary at th d f&atcat stahiais ire not comp led nc ti e ire uengos str ick 
as n the case of bread and mcit 


Coon I! Q M n ng Agony 

Lepuir A U t Comm sss y 

Gon rat Madras Breil lo* lbs per ropce 

Beef Id 
Mutton b 

Itcc 
Coif c 
Si^t 

Pohtocs Aone 

C itvj v^riibl 8 
1 e ood 
Salt 


Ctml a f n olferod for 
IS J-W 

11 lls pernjeo 
iJ 

Hot s 0 trpl d 
"i Us per upcc 
Rs U 4 perl 
f. lls 1 C rape 
loJ 11 ) 

19 Ihv 
■’Od Ih 
19 11= 
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12 Do you sec any reason rrhy lie amnniffiaiiat officer in a dinsion ox distnct 
should not come more directly unda the ordas ol the general officer ? 


Colonel J I WiUcj Coamissaiy- 
Ocncnl, Bengal 


Colontl n A Moore. Atliag 
CommiEtar; Oeaenl Msdres 


L tnfonanfrColoncl M 17 T7il 
!o tl by Acting Caaoissar/ Oco 
cret Hwluf 


Cslnol T H SWoy Depjty 
Comimiiirf Oenetal Eongal 


Colonel M T Bnn^R OlSciat. 
ing Dmty Conn isacj Ocactol 
0;!Kt CuoTe, Beogol. 


Colonel J Kcer Dspnty Coni 
inisEsn' Gcuoral lower Cirele, 
Bci gal 


Colonel I! Q. Sramn-incig, 
Depaty Asssbnt Cornu ssaij 
Gaioral, Mailni! 


Licnlcnmt Cctouel J T Hi 
}>ep(ity .!< sraut Cbmiu s.: 
Gonens! Be giL 


In nil imtters of disQ]iIine, oommissimt officers nro is directly 
under ILe orders of comm'niduig’officeis as nay others If my opinion 
IS as) ed as to wksther tte should oil prcTa lo be under tbe orders of tbp 
Commander in Gnrf lEsfead of Government, I i)nbe=itiijE"]y cay the 
former, thoi^ I am anaie there me difficulties and objections to 
such an arrangement LasfJj, if m.} ticu-s as to economy la trorkuig 
tbedepaibnoitaicvrantedjlv ould sty appoint a commission to enquire 
into it* whole wraknig, ntcludiDg accounts as lendcied and uuditcd, 
til cmtlieesainmcr’s office and so mucli of Uie couttollers as pertains 
to the commiEsamt, and let it be consideied whether tbe pre'cut cum- 
bersome sjstcm trf accounts and audit ciimot be improved rad economiz- 
ed to the great relief of eseenbve officers whereby possibly no luorei'^e 
to then offices would he wanted and laigc reductions could bo made in 
the imrocn'* estaldi^iments retamed hy the ea minci to perform. woiL 
Dint could wdl he di^ensed mth I firmly believe mucli is done that 
IS ahsolotely uoiiUes, and niuch liencdts no one but tlio aimyof 
clcckB kept up 

Tbe general office! ought not to interfere with the duties of com- 
missaiiat officers u public accountants, but m otlici respects they aro 
under the general officer 

Tie coiDTOi'samt offieei of flio division or district is already under 
the orders of tbe gcaeial or comm-mdiug officci, and Ins position as a 
merobei of theel^ h'ts boon lately dcimed by Govemment of India 
letter No 941, dated 19th hebtuory 1877 

This condibon slioold be fully and unreservedly recoamizcd tfiidcr 
it tbe status ol the department and the military mmit of the officers 
17])] he maiutamcd Commissariat officcis have to retei matters of depart- 
mental detail foi the orders of tbe Commissmy Genual, but tbis should 
not aDdnccdnotjiutcrfcieinaoywaywiUilbciTduty and relation to 
the geneij) officer, fiom whom tbe comtaissanat officer should receive 
his ^ers dircet, and not through the medium o£ auathor staff officer 

Iconsiderit mostdcsiralilofor the mtcrcsUof the service tbit the 
eommissanat officer slioold be regarded os a officer of the general, 
and that his rehlions wiUi the general aliould bo of the most intimate 
and confidential nature lliegcoeial office! icmombcnng that uhile ho 
has to watch oicr the interests of tlicsoldiei he must not fbigot tlie 
iinanciai result of oiders be may give , and is this matter the commis- 
s-onat officer can pi ove bis best advisci 

'Chft.fnnideftM.ot •mronuRs.aDah 'iffi«ss. ehiojl^ arsjjasJjnjj ’n. 
disbums the public money foi the pand)a<o of sapplics and luro oc 
caimgc for tbe army_, it follows that their action must be rostnoted by 
the rales of Government nndei the above beads, und tint, unless 
gencml officers are invcttcd with dismctionarj pou er is to the evpend- 
itare which they do not now possess, 1 do not sec how the officora of 
the eommissanat in the above capacity can come more dnecMy under 
the orders of the military anfliorilics At flic same time, I lieg to offer 
my opinion that it wonld be greatly to tbe personal idiautigc of tlie 
olliceraof ihecommis^mtctepattaicnl if they could bo placed more 
ditetfly under the orders of their gcnauls, and recognized nioie 
tiiorongbly as mcmbcR of the imoicdiatc dtaff, than they arc at present, 
for Ihra there would probibly be a better prospect of tbeir reiuces m 
the feW, necessarily^ an important nature, Ixung recognized equ.Uy 
with other incmbcrs the staff 

Commissanat officers are bound to obey all orders of the general 
comminiliDg thedivosoD or distiict I flunk it will bo inoonvcniciit 
and lilicly to retard woA. if theyaie uudci moic masteis tbiii atpresent 
’Ricirwcrkisgcneiall} soinccs ontond hcsi} flat I would rfroigly 
advoealc tiiew present pontion bong left os it IB especially as I cannot 
conccivcinwlwtwa} IheseivicewallbeleacSlcdb) a efiango snclias 
the one suggested 

By the StdioB Commisamt Code, Section I, pangnpli 10 com- 
miKarnt officers in cbaigc of divisions aud stations are subject to ibo 
ojdeisof Ibograenlorotbcroflicer comraaudingoB all Dialters tint 
are not of a pmuly dejnrtmenlal nature ’ Ana thing more than tins 
would canvas much feiehon in wotIl os tliB latcrlercnui of a man in 
lus domestic bou'^luild oQiius 

I do not see how Bic exenitiTp ccmmi'inrjat offieeta of a diijqot) or 
distnct can comomore directly under the orders of tlie gemral officer 
Wole'S the entire conoiitahon of flic departmoat is altered, and it ceases 
to be n nvil di^rlmrat of the army 
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Ii nt-Colonsl M W '^ri 
l(iu„l!)v AtSo CommisjjT/ Oea 
MS Bomtoj 


Colesel T E Eble; Sepatf 
Comsis wj Qaaonl, Bugtl 


Kahroname 

Ei^hsh e<p ralcnt 

B1 site 

TTalcr catr er 

Bbindaree 

A. cook, ou voxels 

Begsree 

labour 

Coohe 

riephant attendant 

Cho ikidac 

, T\ atchman 

Bbobe 

7 ashennan 

Bbongcr 

SbepheW 

Eourdai 

Head of elephant drivers 

HaviMar 

Chief of peons. 

IlamiDal 

Porter 

Httllal 

Cattle slaughterers 

ileicadar 

Cl e£ of elephant drivers 

Lasca s 

Seamen 

Muccadum liead 

0 erseei over 100 Govemment 
catidc and jO atten lanls. 

Tluecadum, second 

Ovcrscci caci Goa ernment cattle 
and 1® attendants 

Muccadom 

Overseer of elephants 

Mahout 

Elephant d \er 

Mochee 

Leather wo ker 

Mallco 

Gudfiaa" 

Mote valla 

Divvet of bullocks at a draw welL 

Maistiybalei 

Head laker 

Hoolla 

SI ecp slaughterer 

Head peon or office messEDgets 

Nail 

Kalbnud 

Earner 

Isowgunines 

labo lers cmjssg heavy loads by 
pole and shsgs 

Pugge 

TPatcbmac 

Pamoss 

7 atcbmeti 

Sbioff 

Casl cc 

burwan 

Caucl driver 

Topas 

Sretjier 

Tupalwnlls 

Poslmn 


I VO memorandum kr mo sliomn^ tks coneiitulaoii of fho 
Lvgli^ comivibsanat but I belicTO all the dot os poiioiracd our 
NiUeo gomashtae or agents am couductcl b7 suboidmato com* 
missanat olficers or clerU in the English commissannt 


Coloiul M J Erin jer Offls ti 
a; Sepotr CramiMU^ <itmA 
UppgrCaelo Buga! 


^ adopt English STnonyms for the pt sent Hmdustaiu words in 
use would it s ems to mo obtan no ajaautage inasmuch as in 
address ng Nat re subordinates the latter would ha e to bs adhered to 
from their general gno ance o( Engl ah 

I Will however give a list of some that occur to me 


Native name 

English sq ivalont 

Gomastita 

Agent ordmatlyused 

Pulladar 

7 c ghman ditto 

Chuprassi or peon 

^f<!ssengc^ 

Doftry 

Iteeoid kociier 

Chowdrv (cut) 

Agent 01 contractor forcarts 

Jemadar {elcplant) 

Head clq bant Leopor 

hlabout 

Elephant-keeper 

Sun an 

Camel dr e 

Dhistac ' 

Water an ct 

Puclali 1 


PucI al ' 

7afa; lag 

Doolie 

Poitable held cot 

Ibndy 

Portable hammock cot 


Engl sh terms are us aHj cmplojed to dcsenbe the aarous Ends 
of w orh of c comm ssar at depitment 


ColondIl.Q Maaramg Btputy 
Ais lant Comm ssaiy G acral 
Mifoii 


Fcnomiel 

Anj cc 


Callle atidil t! e i 

Mntsuddy 

Agent and accountant. 


Myfe t erfa^J t/ e f 

Eourdar 

Mahawat 

Supe mlcndont 

Baa Cl 

Ca Tardy 

Eonge-cuttor S,c 
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lawlcimiit ColiiBtl J V Htmt 

DcpU^ ijS 'imt Offlffl !33tJ 

G uni Sccgal 


Babashy 

Cmad eslalt sh c 1 

• Overseer 

Snrsm 

Drver 

M It tiidl d e 1 

Held nmccadnm 

S iponnlendent 

Second muccadnm 

0 ersecr 

Mnleteer 

Drier 

ChucUer 

Collar imher 

Silled atall timcnl 

Dirogit 

S penntcDdent 

Clo "dry 

Held orersoH 

Duffidat 

OTcrscer 

Bnver 

D tto 

Smeri eslaUnhcnt 

Head maiitiy 

Super ntendent 

Petty maistty 

loremati 

Bearer 

Porter md general lahorcr 


I hi\D used flnly Englidi names m tlus report. Sat I s ibjo a a 
iistofeucb fCTJOE — 


Munsh 

Diftiy 

Jeon or ehaprasi 

Cii<ml d r 

Gomaslita 

Sirdar 

Tmdat 

CooSo 

Jlutsuddy 

Mb stay 

Mooheo 

Jemadar 

Nath jemadar 

Maliout 



Nailj-til owdry 
JI ssaldnr 
Tbokedar 
Btirwan 
O.VAvhs 

Joram!!, li grass cotter 
Siloolr c 
SI ooter eori-ar 
Knbar 

Sangbji urdar or bangliywAla 

Goorga 
Dhobic 
El stic 
B Idir 

Kotwal 

Gwilh 

Hoolh 

FcepairAla 

?>all od 

Batta 

Jrl da 

Soojee 
Cl nam 
^<ain'ool. 

G mla 
Jallas 
nls 
Soonl c 
Glum 
Ihilli 
Cl 1 mchec 
Bfto ocl 
Khro 1 
V h; il !B 
M h 
W L klui 


Nal re wnfar and temsktor 

Ofl’ceatteodofit 

Messenger 

Ttjt iiuan 

^al engent 

Ilcndmao 

Ifca Imao o£ lascon 
Porter 

An nssisfant ^‘ll re rrntcr 
]ttas(er of any ccift 

A coliUer or sliocmaker tnjworlcr nkiUar 

The liciln in ot mule or clcilinut ittcadanta 

Assistant I cidman 

ncpliant dnrer 

Groom 

A licadmin 

Ass stmt lieidmin 

^al^clcconl keeper 

JIanagci offtht^ofeaffirfsoreattlc 

Catncldn cr 

A •Bf'x. m. *v vft ek-sga tN». wft ^/’a MstJus 

Agnss-cullcnrlios«]plic5gmss to t olioraos 

C mcl i ler 

A caste of llindos cmplojed. pt uc pilly for cart) ng p!l c« 
ml dOolies 

A Nat c porter rho carries bads ou his shoulder hj B pole 
lalenatcitlcTcnd 
Ho I itai scuUioo 
Wisbermm 
T\ iter cimer 
Adgger 

Niti on lor or tent pitcher 
Miyorofito norclj 
Co Ictd 

Mai omedin pnest 
A ca k porter 
JlOTeerfocr 

An cstei lUowancc of pay 


Gnnulalcd flour 
Lme 

A clc«cr ption of cotton cloth 
An ciitl cn has n 
A irater jar 
V liTger eirll cn 1 1« n 
Jirilc itergifet 
Ololuliri tone cl of carlheaffarc 
A 'mall eirtben pot 
Bra ' ^ n ! 1 ) n 
Ad cnplo of cotton cbll nlved 
Vrii 1 Ito dtUo 

ifncknlotco fr-Mlto clotl 
A m n re « rp nr m^r i rut 
ritt root of a L nd of gra c used for lalt Cj 



[Appfindjz 17 


KMle 

Kmbee 

Molfl 

Pattie 

Taut or gmmy 
Moonj 
S rkee 
Newar 

Store art elea 
Atia 
Bboosa 
Dhall 
Giee 


Suttrunjee 
MiBsa bhoosa 

Stock erbcles 

Bullies 

Kajawabs 

Pulle 


Oilcale 

S 7 stocks o£ jowm plant 
A IcatliK fag used for drawing wafer 
A long p ece of doth of anj k nd 
Covse connt^ canvas 

A land of gras used for mabng strings and ropes 
A gnss with tiiK^ atalls used for tbakbing 
Bt^ woven from cotton thread 

Dour of wheat or other gnm 
Cloppcdatrav 

The gram of vanons kmds of 'Tstebes 
Cia died hntto 
Bed carpet 

Chopped sbaw and leaves of vetches 

Sunil beams of t mher 

Crates fm cnriTiiig loads on camels 

A s "0 p ece of rongh countsy canvas from which cittls 


Safiees 

Snlleotahs 

Pbo mbs 

Pud als 

Purdihs 

Doolies 

Dandies 

Kuities 

Cbcks 

Dole 

Fotaiabs 

Jbainpaas 

PunLha 

Tatties 

Eangb cs 

Sepoy pal 

Sungahs 


Small dusters used hy kneaders 

Bough conntiy canvas bags o tout cases 

Cwmtiyhoe 

Cam^ male or bullock water bags 

Cn to os or screens 

Lite carted by four bearers 

Akuidofl Uhttcr earned bytwo hearers 

Beams of wood 

Bamboo cuttoios like screens 

A leather bucket 

A square tin bos n skeleton wooden coses 
Alilllito car led by two bearers 
A la ge fan e ringing &om the roof 
A bamboo frame covered witl Idius khus for cooling houses 
A pole used by cool es for canyisg loads at either end 
Sepo/s tent 

Poles used by hillmen lor caiiying loads 


Guddda 
Ondil e 
Ohumoh 
Ta vah 
^umda 

Bhene 

Jhools 


Mer 

bhundm kannas 
i/J /M ( 


Gooibund 

Gyance 

Tilvai 

Howdah 

Chai^iina 

Shooterkbani 

Ilowdakhana 

Nutb 

Palan 

Sulira 

Pugbe 

Has 


Soondlhae 

I 5 iurnc 

Paytee 

Cburoab 


Cb phn 

Kumurbund 

Py]amt 

Zrendaz 

Chown 


The lower elephant pad 

Tbs upper ditto 

A pa ofbidcB a water bag 

Iron plate to kdtcig cakes tor elephants 

A kiM of felt pad 

Biepbant fetters 

A covering for elephants or hnUocks 

A ladder 

ricphant CO cr 

A ] art (d tiic dephant s gcai 

Svord 

I L tters skipped to the back of the olcpbants 
Camel yard 

Storeroom for the boudah and gear 
Kose rope buBoeks o camels 
Camel saddle for load 

A squa e p ece of coarse country canvas for feeding cattle 

Head nqie 

Bope or kaUier reins 

Pads need for pack hidlods or mules 
I wooN n pad tor d tto 
Gi fh tor camds or b BocI s 

A leather co\c placed under the water bags to protect the 
gear 

A Imd of CO twom by Isativcs 
Awastclotl 

Apairof loo etronserawoaibyh.ati es 
A CO aing of red cloth for ^e elephant howdab 
Aflybmsb 


Maj« W Liicl.Ka4t,Dciinty 
As s nt ConmiiasiiT Qcncrcl 
UmhUa 


Gomashta 
Cbowdiy 
Jemadar 
Maho t 
Missaldar 


Agent 

Contnetor and orcr'cer 
Captain 

Dlcpbant driver 
Over «cr 
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Cesel alahhhe I 

Dobashy Overseer 

Suntan D ver 

11 Je ttkUshenl 

Held nraec dran Supc mtendeni 

S«ond muecadam 0 erseer 


JIaleteer 

CltueUa 

Pan^ali 
do tliy 
Bafialai 
Dover 

Brad maisby 
Petty maistiy 
Bea cr 

Incnloianf-C lonel J V Htmt I 1 0 U^cd fi 

rcjitir As tatt CotsmisjHj jigt of such terms 
GcDiial B npl 

SstaiMmt 


Diver 
ColliT maker 
S Uoeb atebliihment 

Sapor atenclent 
Head o ereecr 
Overseer 
Ditto 

Seara/ etlablsl ent 

S per ateadtat 
Foreman 

Po ter and general lahorer 
Engl sli names m th s repo t But I sulijein s 


Jlnnshi 

Duftry 

Peon or ohapraa 
Clio War 
Qomaskta 
S tdar 
Tnlal 
Coolie 
Mutsoddy 
Musfcry 
Moclce 
Jemadar 
^ab• omadar 
Jlahout 
' CO 
ovdry 

N il) ol ovvdry 
Missaldir 
1 okodar 
S rwflu 
Chrankr 

3«a ill hgvMS^atfeT 
Salootno 
SI color sotiar 
Kitar 

Bangl yl atdar or bangliywalla 

Goorga 
Hole 
Bb sic 
Bldat 
La CM 
Kol al 
Givaila 
JtoolK 
Pcepia 11 a 
L 1 uud 
BalU 


cf 


Nat TC vmter and fcrandator 

Office attendant 

hlcsscnger 

'll tdiman 

Lat ve agent 

Headm a 

Headman of lascars 
Porl« 

An assistant Nat vc wr t« 

11 ster of anj c ft 

A cobble orshocmalcr any worl enn leather 

Ibc he dm'in of loalc or elephant attendants 

A s slant headman 

Elephant dr ver 

Groom 

A 1 cailmm 

Ass slant healman 

^al VC lecocl I ceper 

Manager of a lal^ of camels or cattle 

Ca nel dr ver 

A roan sent id cbaigc of stores from one place to another 
A grass^ttev vhe cappliea grass to tvo liones 
Pa ncr 
C mcl ndcr 

A caste of Hindus employed prmc pally for carry ng pall es 
and dool cs 

A ^at Tc porter atl o carries loads on his sho tldet by a polo 
lalcD at ether end 
Hosn tal scull on 
TFad erman 
M alcr-camcr 
Adgger 

Latoe ss- lot or tent p tohet 
Mayor of a to vn or city 
Co herd 

Malovnednuprest 
Acaskpoic 
Hot c si oc 

An dtn Boivancc of pay 



Cm hitedflow 
Iimc 

Adese pi on of cotloQ eiotb 

An catti cn has D 

A ateryar 

K. lugcr cavtl en 1 s n 

r r 1 cn ' c gahict 

Gloh li Ur c el of carl! cuTratc 

A sanall car I cn pot 

Bras all dla « 

Ad cnito of coltou elotl nlycd 
A red 1 1to d t 0 

tfnckndofeoQ Irvcolion clolb 
\ n s ore of p oca or i d uU 
ilie root of a ijud of grass used for tatt es 



[Appendix IV 


Kliullie 

Kurbee 

Mote 

Patbe 

Ibut or ^ny 
Moonj 

Sirlee . 

Ncwar 

Sicre arhcks 
Atta 
Bhoosa 
Dbll 
Ghee 

Sottmnjee 
Missa bhoosa 

Sfod aHtelt} 

Bulbes 

Kaiawabs 

Pullie 

SafEees 

Sulleetahs 

Phowraba 

P dais 

Purdahs 

Boolios 

Dandies 

Kumw 

Chicks 

Bole , 

Potarahe 

Jbimpoas 

PudI k 

Tatties 

Bang'bies 

Sepoy pil 

5 ingahs 


Oilcake 

Dry stods ]owai pknt 
A leather bag used for drawing water 
A loi^ piece of do& of any kind 
Costs co miry canvas 

A kind, of grass used fee making strings and ropes 
A grass wi^ tiuck stalks used for thatching 
Broad tape noren from, cotton thread 

rionr of wheat or oflier gram 
Chopped stnw 

mie grain «d vanons kinds of ‘ retches ’ 

Clarified batter 
Bed carpet 

Chopped, sfraw and leaves of ' retches ” 

Small beams of timber 
Crates for ean} mg loads on camels 
A sqwe piece of rough eoontry cmvas from which cattle 
arc fed 

Small dusfm used by bneadecs 
Bough connt^ canvas bags oi tent cases 
Connbry hoe 

Camel mule or bnlloil water bags 

Curtmns or screens 

Lilloi earned by four bearers 

A hod (d h II littei canicd by two beaters 

Beams of wood 

Bamboo carta ns like screens 

A leather bucket 

A sipinre tin bos in skeleton wooden eases 
A bill 1 Itei earned by two bearers 
A large fan swinging from the roof 
A baml oo frame covered with khus kbus for cooling houses 
A pole used by cool es for canyiog loads at either end 
Sepoy 8 tent 

Poles used by hillmen for carrying bade 


Quddela 

Ouddie 

Chunoh 

Tawah 

^umda 


The lower elephant pad 

llhc npper ditto 

A pan of bides a water bag 

Iron plate foi babiog cabs for elephants 

A kind of felt pad 


"Bhene" ' hhundur/ "kannas 
J/ji ijiatnt 

dhools 

S roe 

Goorbund 

Gymee 

Tulwai 

Howdah 

Cha jama 

81 ooterkhana 

HowdaUiina 

Nulh 

Pabn 

Siiffa 

Pughic 

Ras 

Soondl has 
Thutne 
Paytee 
Cliuroah 

Chaphin 

Kumurbnnd 

Pyjama 

Zrendaz 

ChoiTii 


Bl^hant fetters 


A covering for cIcnKants or bolloels 

A ladder 

riepbant cover 

A p art rf the clephaif s gcai 

Sword 

I LiUeis ebapped to Gie back of the elephants 
Camel yard 

Store room for the howdah and gear 
Aose rope of bullocks oi camels 
Comd saddle for load 


A square pcce of oowse osontry eanns foi feeding cattle 

Head lope 

Bope Or Icatha reins 


Pads used for pack bullocks or moles 
A voolkn pal frir litto 
G ith for canuds or b lloci s 

A leather co\a placed under the water bags to protect the 

A kind of coatironi by 2fat les 
Anastdotl 

A pa r of loose trousers worn by Nat acs 
A covermg of led doth foi the elephant howdah 
Aflyhrndi 


Major W LaclvLudt Cepnty 
its ilntil Coinau sary Oeotnl 
UnInlU 


Gomashta 
Cliowdiy 
Jemadai 
klaho t 
MissaJdar 


Agent 

Contractor and ovCT=cer 
Captain 

Elqnhant diirer 
Orerreer 


aS7 
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Toledar Cmcl owner 

Snmaa Camel dm er 

Itlanamah Certibcate of carnage 

Dastce 

The aloxe nro some of tlm mmcs, but I ma)- mention that in ollico 

worl. Hie Englii D»mee iSj for instnnce, bill, certificate, rctiun &o,firo 

gcDcmll} made use el 


CapbiD J r HoMnT EiKutire 
Conmisarttt OiEtcr btndalar 


Goma^tts 


Pnrvqmm 

Sirdar 

Mate 

Kahai 

Bhistie 

PolMir 

Dhobie 

Mcbter 

Mistne 

Kliiunugar 

Xasaie 

Baipaii 

Cbnprasa 

Dohrr 

BiWar 

Mocln 

Kballasi 

Jcmadai 

BangbywalJa 

Napoaivalla 

LoQjn 

Baikal 

INalbund 

Kutckaiwalh 

Oontualh 

BbercenalK 

Bilennlh 

GwilU 

Puckali 


Cfflmnissaruit victualling or purchasing agent 
Bi Bombay they aie called commissanat m 
•ipectotti 
Barveyor" 

Ileadinira of kabars 
Hb nnsstaai 
A doolie bcnier 
’Waterinm 
'Wcigbin'in 
Maslsenoan 
Scavenger or sn ceper 


Ilcad baUi 
A Imeidcr 
A bulckcr 
A cattle seller 
An office peon 

A man who keeps records and looks aitcr 
sfatiQnery, mles forms, &c 
Adiggw 
A cobbler 

Afeut-pitclicroronewho looks after one , also 
called a l&seai 
Sub ovciseoi' 

A bangliy bearer 
A measurer 
A b1ncl;smitk 
A carpenter 
A fan let 

A muleimn or mulcdnvor 

Camclraaa or ciroel-dmer 

A sbepberd 

Cowketd 

Milhnan 

A man wbo looks iftor a bullock with ivatcr 


Id Can you suggest any mctliod bT tvIucU the expenditure on stoiea, yliclboi 
imported from abroaa or purchased m India, can ho icduced ? 


Colnnd II A M«« Attn* 
Cen Qoicnl Mndm 


The crpcndihiK on stores is lunited to the iequireinoiit« of the scr 
vice But it IS difficult to estimate occuntelj nud oconomicail} a j ear 
inadiancc Undertheprescut byslcmof homcniclents,inoie stores arc 
occasionallj gotouitban no uflennnls found to boneccssarj and on 
the other mind sapphes frequently run sliort, and bai c to be supplement 
cdM local ]iircbT=es at ndianccd rales Itnould bo more economical 
ioordcrsupilicsas requicdon shorter notice, instead of tho system of 
annni indents cbcclcd by cvamincrK controilcra, local Government 
and finally by Uic Suireme Govcinmcnt Jf these formalilies cannot he 
dispensed with, it would bo bcltct to ad-vertveo m Indn tor local dcliverj 
ot all stoics reqn led 


1 3 m I C^Io ri 51 W Ml 
IrtQ 1 1 r ua C-^f3ffil«arT Cn 
i-ai IkLUr 


As ixgards stores imported from 'll road they are obla ned through 
ike Sccretan of State tor Ii dia prcsi mubli in the cl caj C't marl t r 
and, osalmlj stated in r ptj torinestion lOottluapaper acte i=;ao" 
bting taken to ascertain \ lielher all tie Bii] plica imjioi ted from Fn„laml 
cannot 1 c obhmcd locally li ooulract as clicajly or cheaper tint tin 
homo supj Ij in niw to in*l ing a dint ge m sourte of supply if d 
fonnllo thcadiantagc of the Side, to do so As regnrls Biijtpbes 
ot tamed in India tie coilnct system Mii foicc Due notice is gnenef 

then jWT mart oftbid-partmcnk the pidhcarciri-ely ii nted to tendif) 
anhlmay Ic assQniedtl Itlicntc sctitel arotk mo tiwouablcnt 
ivkick the ttijqkc wnWbe delivered and the stnieespcrforracd 
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No 58S0, doled niiiIn]]ii,2SthAiiS:asli 1879 
From— Coiom 51 J BmnEa, Offiraatmg Depily CcmumssMy-Goneral; Upper CirdOj 
To— Tke Seaietary, AiToy Qigamialm Cmnmmsaa. 

luaocordancowitlitliemYitatioaconTCyedratheltiiiai^Rqiliof year letter No 139; itted 9t!i 
inettint; to my addresS; I teg to submit the fdlltming ohserjattons ofienug suggesbems tending, as I 
beheye, to the greater efficiency of the comiiussanat dqiaitment in the Bengal pieadcney 

1 The Bengal coKirmsswiatas officered «m »peace {wbi^ , and vt '^e <jnly by drayrrag on the 
eame department in Bombay and Idadias that ifc was able to s^ aioiigh officers into the field dunng 
the late campaign, and officers of both prssidoieies are now employed in Bengal Notlong ago a 
Madras officer, not even in the commissariat d^rtmeat, wag m charge of the commissary general’s 
office in Calcutta Besides thi', acting officers are shll m charge ot some of oni esecntives 
Dating the iia.m.paign those officers had to ooeapy the places pro iem ot (ie permanent officers mth 
drawn— a very undesirable prooecdii^ as advanbge was apt to be taken of their want of espetience 

2 Weie the commissanat offleas o£ the three ptesidencie to be embodied into one corps, 
the department generally in India would be a sttonger one, and more capable than at pre'ont of 
meeting sudden demands in any quarter of the empire 

3 This need not neccsranly imply interchange of posting as is the case in the accounts branch, 
where officeis are employed m my jaxt of India without reterence to piesideiuy This I do not 
think necessary or advi'atle Offioers movuig withm the limits of thac own presidency have already 
a very extensive area m which to aeqime eipeneuce and it is desirable that all local knowledge as 
far as possible of tiieir own presideney should be acq_uired, which by interchanging officcis into 
different presidencies would not be so wdl attamed 

i But I considerthfit oneond tbe samc^em in every particnbu ^ould be adopted by all 
thiec presidencies in the principle of the mteichangeabb, paits of a macbine which need never remain 
out of gear so long as its dofcctns component pait can be quickly replaced So that when employed 
on tie same eervu’o, officers and snbotdinirtcs ww^ 6nd no difficidty m working together 

8 The great expense to which offiects cswciaily manied ones, are pot by lone mcies from one 
presidency to another, as is, I know, expcriencw m the accounts bran^, is, I consider, a good reason 
Bgamst the adoptton of sud a s} stem 

6 Thowatiant officers m the Bengal commissamt shonld be doubled at once So great a 
SNuoity was there, that during the campaign in Soulhcrn Afghanistan an officer had to accompany 
the cavalry brigade which marched from ilittiinkot to Kandahar under General lane, OD, 
absolutely nnattandod 1^ a single warrant officci, sergeant or even clerk to a<wist him m his duties 

7 Threughout tlie campaign the want ot these men and of trained sergeants was so great, 
that tha commissionod officcis otthc dcpaitmcat had. to do absolutely mniual \ ork , and. thus were 
unable to furnish returns, balances of stmes, fo: , which were being urgently culled foi 

8 But I am no adiocate foi the general employmcDt of nairant officers in independent 
charges By a strange want of apprcaation ot the importance ot their position, these tntn when in 
bhatge 3l an outposxgHno more pay inan wnen mcnaigedl agouonn anaiwtho eye ot an ollicor 

9 P/?y A sergeant 01 pmali-on loimng the eommiesaiiat gets a sliS allowance 

of Es 2(1 1 month but ho has onf of it to ]Ay fo) all his barrack servants bhistie, sweeper, punkha- 
coolies , and by living out of barracks ho has to p'^ more for a cool and for bis washing So fliat, 
as I have asoettameif by frequent enquiry, a commissaTial sergeant on Ee 20 n month is not «im 
bnrsei for the extra expense tie is put to This places him in the position of a nocdi man, which, 
sunwmM as he as by those ready to pot bnbca into bis braid, is most ddumentoltoW ownwordle 
and the interests of the service 

10 In the same way out agents are underpaid Astatiou gomaditawho has the purchase of 
many thousand niiwcs worth of gram m a month draws Bs SO a month, and no more— n snm wluch 
ho frequently expends in derks to keep his accounts llm wilt live somehow, and if they can’t 
■make gams honestly, they are dnvcu to it msmm,tftbttaray Godown gomashtas are by auincxor 
able rule of tlie commissanat not allowed a clerk to assist ttuan fokcep Uwir books, and consqueatly 
have to keep one at their own expaise As these men have seldom any purchases out of which to 
make a profit, and as their pay docs not exceed Ba 50, except in the case of oae or tnoof ourdep6t 
gadowns, thei too aie duven to cxtteniittcs Inmy opinion the aarofe of the department requires 
taisuig and that could b» done by increasing ■Qic pay of the oihocdin&tos to such a degree as to place 
them above the temptation they arc pecnbailj liable to 

11 As tcgirds the position of the commissioned officers of the department, referred to in 
question 12, paper E, it may he cemsidered ananonrdous one and I think they have rea'cin to feci 
dissatisfied and hurt at the way thq ate gcnenlly treated al the end of field operations by general 
tvlTKere, 0 ho do not •'cem as 'vrak, to considci A'part ot then duly tobnng to notice their smiccs , and 
thus they fail to obtom tlio'e icw-mls often bhenll} bestowed on other members of the staff The 
effect of tins caimot be otheiwisc than most disconr^mg 

12 Ihe commi==anaidepartnienti«oncwhich, fiom its great responsibilities and imporfance 
to the effcicncy of an armj, whether in (praters mrm llefeld,migbt to bekept onacorrcsjiondingly 
high footing and k consider it would gieartl"vtctid totbis'wetetbc head of the depiartment graded 
as major-general, as is I believe the case in the Bnttsh armj 

13 Smphfuatmof momU tvime ef peace end mir— I -will offei no remarks on this head, 

13 I bJieic a commission composed (ff an officer <ff eqwnence from each presidency is ^liortly to 
luscstigate the subject, which IS a leiy Kuportantone, as simpUofyiu accounts tends to tlicir beui" 
more quioUy rendered, and sb lednccs tie en\ of aticaia ” 



AjpendiZ IV ] 


( 958 ) 


3 . 

TRAUSPOET 

1 Please state your opuuon of tie present system of fciansport 01 caiiiage obtain- 
mg in Iniha 


Leatcnint-Gencnl C T Chini 
bcrlain, csl, Comnamliio 
PiTisioa. 


liontaust-GcncrallV T ITnglic# 
01 rnwiTumlin^Sirhilld PlTHlOB 


L cutOBsnt Qciicnl J FotVs. 
Craiisaiiiuig Citiuiiii 


M4js>0aacnlA 17 Jlticiilirt 
0 II , Coimaindins DyilctabJd 
fiubiilisr;’ I'ono 


^^sJ9r Qaaont S 0 Crgb^i 
Conmiading Mcotat nnu oa 

Major Oonent It 11. Dfoupa, 
CoBmiaduiB Saagor Ciatnot. 


’tajor Ctncnl J 17 MmIw, 

cn Com lira" Noftlxra ih‘i 
c 01 Uoalnt In y 


I Uiinl. the Eystem of seizure in tunc of peace verj Inibatoos and 
TCiy olijecUonalile, but so far as the lyants of the sen ice are concerned, 
it IS econonucil and snffuncut^ for, ns <n rule, tbcie is no diffieul^ia 
collecting anj icn^onable quantify of cainage of soits, and tbe State 
incurs DO ii^s vlntcrci 

1 thmL that nhere carts, or camels, or ponies are seized in common 
DiOTCmentfi of troops, some compensakon should be given ui addition to 
the ordinary rates of hue which are pnid by traders 

Now a days if a bulled-. sicLens or dies, or tbc cart breabs down, 
tiiey aie esehanged, “md there tiietinusaction ends, leaving tbe owser to 
find his way bath, to nlicrc he was seized, or to go where he liLes, hut 
DDremonciatcd for his specnl loss 

I nuderstand the present qrsteni to be that, whenever transport is 
required, the commissamt department (aided by the cinl autlujiattes) 
pui chases or hues such carts and tunsport cattle as districts will supply, 
->nd hands tlicm over to the had of commwsanit department with 
tbe tiwqis to be mobilized, to meet the wants of regiments nnd depart- 
ments The objections to this syrtem. are tlie delay that must ensue in 
coOectiDg transport, tlie enormous cost, the oppression to wbch owners 
arc snbjccted, and the desertions of both cattle and fcUon ers u beb result 

Ineffcctiie animals l-cpt till too old and unfit for campaigmng pw* 
poses, and camd sopply very limited 

That obtainable in tlw Hyderabad temtones is adequate fM tlio 
requirements of troops in cantonment and for ordinary relief, and bus- 
oeplibk of increase, up to limit of local leseurecs, m the ovout of 
citraordinaty requirements 

Tho present system I consider answers very well in operations m the 
plains 

There arc two classes, railway and road 

Tiansporl by ml is caceedmgly well organised and eileotivo Aho 
lines are single, and the rolling stock limited, vet they do very guod 
scnicc I do not see that much could I>c cUcctcd la the nfy bl 
improvement 

Tlic road transport, wbch consists of carts, elephants, and camels 
and occasionally pack-hulloDls, appears as well suited to tlic country aud 
the nature of the road over wbch troops move as any other that coull 
be devised 

The sjstem of hmng m time of peaeo might be motlifioJ 
Tlierc seems no good reason uby corps should not indent upon and 
settle with the distnctcivil oIBcoisdirfc/, instead of through the medium 
of the cooimissanat department 

There ire livo dcscaptions of carnage commonly used in tins pKSi- 
dcnc^, HA, carts with one or tno purs of bulloclb, aicording to the 
csMvDttwiAiicrrtnH, of wrta’ficd imds ml camels "ftlierelielil cdunai 
carmire is moinlaincd, mules and a few elcil ants wilt also he fount) 
Carnage is sometimes obtained on the line through the assislaiict. of the 
local tivi) anlhontics, and iC notice of a few tlajt begucn, tlic requisite 
qninlilj IS nreally fumishid uilboiit difTiculfy Tlie oommi'^'anst 
olliccrs gcncrallj act through their onn agents m ptoiidmg carnage 
that maj be indented for 

The prewml iqslcm answers very well There is nbundatica of 
carnage ID India, and, wiicn proper arniigcmcnls are made in 
time, no dilEiul^ is evpenenccd m colleclmg it 

1 am not nuare that any svslcm evists eirl iinly not in Hie'tfadnis 
preidincj k commindn g ofiiccr of i regiment must procure it 
l>evt Tiny ho ton und if he fills, he mu'.l npplv to tlto civil authorities 
Public carnage is obtained from tin commis'unal only 

I/ile cvjcrKnce ha-, proved bn oud a doubt that the prc'ciiLfiystsrn 

isvtty drfvctne, ind tb. ntcc«itv fonts complLforcoigraization 

Mv G^mon ol the ptpcnl By'tcm of transport is that it is a aery 
defective one 
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Colmot J iracaonaij, 'ccroiary Tlie pisEflit ^em fa good IS f« ES go« It consists in tMa 
MuI[!i'rTD'ci”rt'ra'''ol presidency rfkq^up ttsmiflestibbstmcnt of GoTctmncnt catnnge 

^ consitUug of depiiMfSi eamds, mules, InilJocls, ind cnrts and inring 

any additionsl smmals <a carts fliat ma\ be required Its chief lecom* 
mendation is ite cheipness as the animals and carts are taken charge 
of by the comnn'«nat, leqranng no speml transport corps to tako 
ctaigfi of the carnage 

Colonel A. H Jrnmy, Cepaty At pie«ent flMne is ill realify no system whatever Such as it is, I 
Adi trat Gueral, linyal ArSillcry (jhink the objections arc— 

“ absence of all oiganiat on 

that the department whicli supplies the transport is the greatest 
consumer itself for carnage of its snpplies , 

liahikly of Natwes to desert on account of being very cdfcn compul- 
Borily engaged 

Lioateuant-CoIonclA 0 T Ho^ Jlie present ^stem tiansport, as I imderstand it, is that in tunc 
^Qiirtoi’-M'ister QeienI, of peace movements of troops mdcairwgeof stoics nlieu not managed 

™ ^ liY rwi and by sea aie eimed out by utilming field column carnage and 

hired trjLspc^ I\a active seniec m India the Rauic sjstem prevails, 
with this exception that the proportioa of lured carnage is necessaiily 
mu(Ji increased 

I coDodei the ^em good, and that nothuig veiy different could be 
introduced without menmng great expense 

LcuteinitCoWH ALtile I do not considci ihatany other srstem than thatof hiring carnage 
OlTcat K Deputy iisiitaat ^an be ecoaoancally or advanUgeously instituted m India But the 
Qdrto-MssiwGoiwii. sjsteiB as it now exists might be improv^ npon by oncoiii aging tbe 

extensive breeding of mules nndei Govemment supervision and aid 

llmt A A AKnlacb Dtpnty I consider that India possesses many peculiar advantages in tbe way 
AtiufjntQttiriw-SIflitM Goiietal tianspoil, bnt that many of Uicmareflito'iniawaf for want of prO' 
per orgaimtion 

In tnne of peace, carnage is cot down to the minimum, and, as 
far as any attempt to oiganire it goes, or any cjq«nence m the loading and manigement of onunsla 
gained by live troops, it might nearly as well be non existent 
To tegin witb the raw matenal— 

TbolanBportaaunnlsavailablemiidiaareasfoUows - 

Elephants I Donkeys 

Camcli I Bulteloes 

Horses I Bullocks 


D tutai ml Polmel SAL tile 
OlTcat g Deputy Auutaut 
Cjurtc^&9tu: Goi ttil 


from mud or heavy sand, and in some few ms 
They are the only animals that can be us 
swampy, oi among high grass and jungle 


swampy, oi among high grass and jungle 

4eV require abuKdanoe of foi 4e and water, and are not only e, 
thru 6 badly m countries w 1 ere these necessanes me not abundant 


niages— 

aigTiiviton.'iftiiig uamagns 


and the ground wot and 
ly expensive to feed, bat 


Cflwcfr— On level or slightly undulating gfonnd, especially on dry soils, camels arc perhaps tho 
most useful animals foi transport purposes m India As is well known, they wJl thrive on trees and 
plimts ulnch no other anunal ’^1 eat, and 1h^ are veiy patient of tiiust 

They liaio morcoicr, the advantegcof Tcquuing veiy few attendants, one man being suiEiaent to 
look after a string of fifteen or more 

On tbe other hand, camels are very snscqitibleto cold and exposure to weather, and appear to 
have very delicate constitutions They are quite out of ^a<» on very rough, hilly, or muddy roads j 
and when they fill to obtain a propei supply of the trees on whicbi they browse, they become diseased, 
and die in large numbeis 

The enoiraousmoi-tality among the camels dnni^ the late Afghan campaign is well known, and 
altliougb much of it was doubtless due to neglect, it is certain that the camels from tbe plains of India 
were uusuitcd to tbeehinitc, and that it was frequency mqtoBible to oUain proper food foi them 
Tire Kudu camels, Iclonging to natiies of Afghanistan, were much baidier and moro useful 
animals, and they were aeoustomed toUniclraainorentnicniaitfonnaUonfoi a rough conntiy~wr , 
in droves, instead of in strings Camels need only be eonadered as pad, animals 

Ifo/jej— Horscs are but little used forlnnsportcxeeptaspack anunals,lhc«ndomizod animals which 
alone would bo usually available being too light to he prohtebly employed for draught purposes until 
tlio bcaay and clumsy vehicles ptocurabicin Ii^i 

ibc ouly ctccption to this is in the ease of rffa pomes and I tbiuiL that this stylo of 
caruagoliasiiot been uUircd as much asilmightliaie been Dsnally galloujas or ponies are used 
asjacl animals, and when properly erred fw and prondedwifli proper pack 'addles, they are most 
U'cful 

Tire remarks on horses, «o far as thty are used for transport pnqoscs only, apply equally 
to mules, but the latter pos'css tbe gicat advantages of tbnvmg on coatsci food and rateh reqmrin'> to 
bo shod 

Don! ep —Donkeys canr such small leads, and move so slowly, that Un^ cannot be considered of 
very much use , but they assist locally m Irmgu^ mfircwood, canyiug water, S,c They mil pick up 
aliYingubcrecTeEmulcsanllstaire. 
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Si ffahes — BnCalocs arc usedtofli as pad •nuni'ils aid also for dranglifc For tlic former pnr]M e 
II1C7 are ler} nlunble, ns tie} cnrrj irrcecdingh heanynrei^ts, and on mg fo their compact sliaps 
nnd 'liort legs, it is ca«ier to adju'taiilttard loads suclias Tong iron bai^, beams, kc, on them tbm 
on camels or draught tbc\ are not qnite so well suited, ns nllhongli strong enough, tho) nrcsW 
_3 j llgclg —Bullocks hnne, nest to camels, nlnays foimcd tbe hrgest jortion of Indinu tnnspori 
They are "eccralK u'td for draught, but mncli of Iheir poucris msfed by the eraplojment of the 
cumhrous'nntiqualed Nahre enrts or hndenen, rLichlinvetcmnmedummproied for generations 
These rehicles combine aimostmeij drfcctnluclin carmgc could po=sc=s, their sole reeemmend- 
ahons bting apparentb that the) ate generally to be piocured in the conutry, and that they arc seme- 
bmts sfroDgl) and sub'tantiallj bmll 

Shej! e nJ ffMii — I am not ■nvarc tint sbeep ind goafs have cverheen used as pack-animals b) 
troops 111 India, Imt I mention theta here bccanse I ha\e smu them very largely emplojed for tlie 
carnage of giain, salt, borai, tc , in Thibet, and in the lull piovmces of Garhwal and fonmaon 
There they are most useful, carrjing loads of from 20 to 40 pounds oi er the narrowest and roughest 
paths and riqiiiiing hut few men to look after them 

I am connneed lint in opentions in the bills, wlierc these animals arc hahifunlly employed they 
might with great adianhge be ulibzcdfor the tranqiortof flour, i.c^oihilo the sheep might also bo 
eaten by the troops 

The greater part of tlie above transit animals {uitli the exception of elephants, which are the 
properly of Govcniment) arc rocrelj hired as required There arc no regularly instructed drivers, bat 
the men m charge of the animals oic frequently uild and uncouth, with little more intolloct tlian tlioir 
own beasts The small proportwn of temspoit kept up is under no regular organization, andis 
indeod out scldoin used foi milifaiy puiposcs 1711011 it is, the troop' whohaie to move (having had 
no pnclicc or mstniotion) are Ireipcntlj qwte ipormt of even tlie method of loading ammals Loads 
aroputonanjhQW,meieIytoMo 2 alter going a four paces, and cause endless trouble and delay 
The dmoiv hanng no more biowlcilgc than tbetroops, and neither (as regards Bntasli soldiers) un- 
dcrstandiig tho other, tomblo confusion ensues, and in fact the column gives more the idea of tho 
fliglitoE a disorganized rabble with Ihcir goods chattels than tho march of an army with its 
kggago 

lu short, with all the facilities mtbin out rcacli, I consider that we have no system of tianspoit 
CipHin M J Kin;Hwnia», Tlic pre*ent system, if earned out propeilf, as it IS lulondcd that it 
aoaenl* diould he is well suited for slow mcvoincnls in peace time in tho plains 

of India, blit os it really is earned cut, it becomes at all times, and 
more ospeejallj in limes of ptessme, a means of gically oppressing the 
owners of calllc and carts 

Instances oeenryearly A corami«auat officens required to provKle, saj, 200 oarts IIo rnalcs 
over the order to one of the regular coatiactois that are scaltcr^ nbout all o\ar India, and agrees that 
tho carls arc to ho m by a certain date At the same func he writes to the otTieenn enilehaigo of the 
district requesting bun to assist the contractor , and this jssistanoe is given at onoo The eontractor 
then goes off to certain parts of lledisliict, ihorcsourees of wluch arc well known to him, and gives 
out 111 tho usual way lu tath place that 200 carts oiOTcqnucd unmcflntcly by Government, and by the 
dale ho fis she alwajsjsccriimloliavc at least COO carls, out of wbiehho scleels 200 , letting off as 
iinniy-(s i?t crer get* dinfcs i£r; mu'so going on unui'dc iiasgot'uisi&iroomproment', ana as mutif 
mono} besides 111 tlie shape of bribes as ht can squeeze out of the peoplo, — tho o« ners of nil having 
to feed their anmiiis at iJieir own cost nulil the day onginollj Gsed by the commissariat oiheer 

This i« all gross oppic8sion,aiidllicsvstemi8 w^kaown and condemned by many civilolliccfs 
who have pud atfoiiiioii lo jl ■' 

If the commissariat officer requires more carnage than he has at hand, tic civil ofEcerclene 
RhouW bo called on to provadc the surplus 

5tU Ik." ^ ^ atpresenltherois any organized system of car- 

nage Tliercjs a collection of ckplnnls, camels, mules, and bullrels ^>1' 
diffeicnt stations, but no regular ijslm I tliznk tho transport m fodw 
wants tboioi^h rcoigauizatiou 

"t/ (Ve ^ propcHy fiol, they would auawer 

L rrlcn nt W" fl I,inl p p » 1«— » 

Ecr, Cornuud nj lOlt Euiiuj a , r® qUlSllOn 

I beuicvc that the hansporl system is capalle of much improvcmcnk 
in order that the tcnniEitc amount of carnage may be at all tiiuc- avail- 
able for sen ice at rfiortesi notice Tlie object iimcd at, a" I uader 
shind iljiahon to arrne at a 'atiEfactorj method of Inving at commuid 
a «iirtiuicy of tnn'port under trained ofTiccrs, fLc , onthout the cost of 
snaiiilaining the foiuc Other: have f iilwl m sob ing this diiliciiH) , 
on this •core alone tlie most lavish expenditure has alwaya been c.tu''C<‘ 
by the caff for cconniny 

If the iliblni't in \ Inch llic troop? are shtionod foil lo prodiieo the 
qii'ulifv of tamigc required by troops tnl mg tlie field the balance 
neerw irj (ocompltfcihweqaipmeiiUhciiW bo Leplas piiblie cornaga 
bv tbLLominw inatdcparlineiit 

’ IfoRimcnJal transport, nth supcmtimrnry men and lior'C'-, 

ajvant gmiK 1; cdbyrnyrcgiioint atautuaunianccuvres withmark 

cd nidniftad I rnclit 

‘ I ern iltr fh't a si'bm of earmgo slionltl bo ■(lopfod that 

anr cr fo>-bn*h inlennla' will a^cstcnnl warfare, (1 " prerent Fv^tem 
of dipuiiing mo tly on camels being changed, as the late campaign liar 



[Appendix IV 


Majot J W Cla^Sm 8tli Hus 


irjjci E A. Wood loti Hys 


Copta a J A S Mickenin! Oti 
Lsnceri 


Colonel J A EuUell I2i)(l 
Itegimont. 


Lie tcnnnt-Coloiiel T Eoirli d 
CasBnundns 1 Eutdwl 
I culmnat^loncl JI ItKQto 
got 1 letli (liis Eoyal Ifub) 

Inentontnl Colonel A Toujils 
non Conmondu^ieisti^iiliu* 


Lientoiimt Coloud S F Wnlkor 
lietiroob 


LouteninlCoInnolJ S Kand 
CgmmiDil ng Mli lleg nwnt 

LioutonnntColonol J W Hujlioi 
eiUi Ecgmcnt 


Liooisnmi Colonel C 6 
Knoelss Conmandu g 67A lUgi 


L entemnt-Colonel fl H 
FsrVor S3nil niglilaoderg 
Major F Steficn Itli Daitnlioo 
Bade S: gado 


lIojorH V Vatm UtliToot 


Mivjot J H CampioU 33r(l 
liog ment 


Major DjionLaniio SiliKop 


( 9tt ) 

sliown it lo lie nHedy nnanted for warfate beyond the frontier^ where 
camel gnsmg is sddom to be tonad Pony and mule carriage without 
doubt IS by to flie most effioent for all conntnes and for all climates 

iconodet €e yreoent sydeni ot temspott or camage ohhrniwg 
m India woAs fairly well m the plains IhaTe no espenencctoheable 
to judge of it on the frontiei 

I am not snfEaentlT well oeqaamted with the cost or system to give 
an optiion hnt I &ney that &e cost to GoTcmmcnt is unnecessarily 
great for the wiwk ftat it commands 

My own eipeiiencc rf tmn^ort in India is that on the whole, it is 
satisfactory but would be very much imptoyed by hiring a fixed mnle 
cslibhshment added to it, iikd kept at aQ the important stations m 
India 

I am of opmion that the transport shonM be a eeparate department, 
nntler cipenenced and able oSwrs, who wonH lie entirely respon 
able for its cfRciency 

The present systo I consider to he objeefifluable and throws worl 
on commissioned officers which they cannot properly supervnse imd 
carry cat, more egtecntlly on scince m tiie field 

I tinnl it wdl suited to ftc resooiccs and nature of the country 

As to as I have cipenenee m the ordinary regimental leliefs the 
present system is satisfactoiy 

I have made hnt one nurch with troops m India that was a 80> 
days match from Seconderadad to Mpntn m 1868 The trmsport 
anasgements including commissariat etepWts and camels and hired 
conntTveorts answeiedwdl Ihe tioopsIeamtTnuch of what is most 
UEcfnl to soldiers— <iQickIy getting undei arms m tbs dark maiching 
considerable disUnees, npidly plowing and striking camps, ic , &o 

I do not tbioL the present system is tttesfiotory especiolly if it 
should lecoiuc necessary to more a very higo force but at tho snmo 
time I *im not ptepam to oSei any opinion oi suggestaon that would 
tend to impiovo it 

It IS bad being incapable of ready expansion, end costly, without 
lu equivalent la efincncy 

I tliink tliat coDsidenog the great vanciy of circnmstonccs to bo 
met tile ^tem of carnage m Eadta has woiked moio successfully 
than in any other country 

E^cnence confined to the late Afghan eampaign Eullocks and 
carts also the cameU fumitiicd by coutiaciors were, as a rule bad 
ilieammals itoV generally the lesalt of insuffioient food , but tho 
country foeqnentiy fuiuished very scanty grazing for cattle 

I am not in toor of tho present system 

It is faulty in the erireme At present all transport is snpphed 
tiiTongh the coimmssanat department On, the outbreak of war tbo 
commissanat department is strained to the utmost to obtain stores, 
&o , for tiic troops In addition to this, they have now tho extra strain 
of obtaining and collect ng transport 

Broadly speaking tiie carnage employed in India consists of camels 
and bodtenes and tiiese are hired by Govemmeut as occasion demands 
The State possesses no cainagc m India, -exoept elephants and a few 
mules ben- and there, and cannot, stnttly speaking, bo said to have a 
Bystem of transport 

NeTerthcless I am not at all dispo^ to advocate a diange m tiie 
method whidi has heen so hmg followed for supplying the troops in 
India with carnage and whnffi in flat countrj has always worked 
well Carnage to peace rcqmtomenls has hitherto been forthcoming 
in ai^ qnsnti^, and good of its kind I cannot Biggest any plan at 
once £0 efficient and so economical 

It is of coiii*e too combersome but vudjl the mu ifry is covered by 
a network of good roads, 1 do not so. it m be unproved on 

Carnage vanes very nmdi in the different parts of India That 
vausehythe KatnesisnaBy seems the most suitable to the circum 
Btouccs of that parbenkr part 

Nest to tiie railway come the elephants then camds Cart trans- 
port ui India is very dow, and occopies great length of road 
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I-imo! opnnoniJiifcilicprBait spkm of tmsport iiisTres, pfr. 
{oe{]\ in peace Irat is iwt aiit-iUe foi vnrfire As lias been ]iro\-ei 
m lie fHc-ent campaign, camek are not fit for taorl lu motmlamous 
conntnesjf atall liirdnorkcd, inJtliorcis alnajsginattliffieiilt) m 
getting food fw fiem 

Tfe odj comigc in mj" opitiicn, I5iat 'Wcl be used in time of 
rnr IS mnle nmnge The S.c, of nfcrcc isenrncdmuelt 

quidn.iiiseasietincled, tic inun-ils can go longer dtstances, and 
shad greater futigne Hk diffitullj m feeding ilicm is moeb less 

Wicsjstem of trangwfc appears to bate iToiIi.cd faulj irell m 
India 

M good is file tnnspKt of lire country genmll} ndmits ofj com. 
bincd uitk its ensom} 

I Ime had little npeticoce of If is Tlio bulbcl train on Iba 
gnnd trunk nadhcteecnlialiorc ind Pctlnmr and Lalioro and remre. 
preaiidthedil ghanygstciu ashrisl sair of itj insircrcd veil in 
ofdinar} times camcb that earned tbc baggage of the killery 
I marched withlwngchuugedficrcral huics bcli'cen Toil Attoek and 
rerozcjHnc, did all that nas ccqimcd of them 

At JhajcljnjOjBrifiEh Burma, flic coranii5«inat department laie 
about tnenh Inc etephintsaad one hundred irad tnenlj hillocks, nifh 
caiU, tc OcnswwUy tkj also line countej arts alien tlierc is a 
ttcat deal to tabo aaaj {tom tire stc mere lien tlic expcdilion uo Icr 
Colonel Jclb, Commauding Qie (!7tb Bcgoisent, ncnl inlo Upper 
Euiina ID Apnl 1876, liar jiioraons, Viggige &c ncio enneloa 
moles hired from tbc NatiTes 01 Slrvns Tbecomitn lli^ pas«ed wet 
beii^ very bll), the) tool no transpeot animals from British Buime 

I ibmk it good, so for as it goes, but tliccnil authority oiglit to 
bare the ponw to press catnige It noulil bs rcri niolj iieceMiiy 

10 do so, but the NiUiesof ^ countr) nmild [oi sliauhl} tlion lio 
saved ^ aiDoont of tires required to I cop up perm lucnt legimeiilal or 
moicaUc coluiDiitnnspoit on ahrge scale 

I hate no ojnmoos ivortb slating on the siibjcot of mmy transport, 
aiKlonlytbeetpciicQecsof a reguncotal oilicci/ hut I doubt Mhclior 
the ordtiiar) transport of the country can bo reduced io a Bnrojicaa 
s)slim, though pofsibl) itmay be moro tjstemflticnll) oigtiiised Tlio 
lured tnnsport has aiisuercd the imrp«es of llio British arm) m llio 
last «o )oi g, that I do not tliinl tuero is an) call to ti) and imprm o it 
men if the conditions of ilic country and habits of llio people rendoreu 

11 possible 

As for as I could see in the kic Afgltan crpedition, tlierc had hccu 
no sisiera orgatured to meet an coicrgenc) Ontil quite the cud of the 
narl)Mlwi)»i»M-t (Kind lar column) aaiby camel carnage and smll 
country carts I hare not sened in India injiilicrc iilcrc, to my 
Inonlcdgejlhcreb-Kbcciia prooiganirod system It « most desirable, 
1 think, ll at a tianqiort sy stem sliwild lie set on foot 

Icori'ida the present qstcra aid! suited to tlio countiy 

TbeprC'CntqHcinof transjwt or farnago inBirors ncl! foronii* 
jwn mardiingaud raoicmcnls in peaw tunc 

IsboiiW tbinl itisUcbcslin the iioHd , and only requires an ellici 
ent stall of tranqiott non commissioued officcra under the lommissurut 

The ob(ocf ions I si onld olfcr to it are— 

]»/— Jhatthcdqnrtment which supplies the transport is itedf the 
grcite4 conremcr of innspoit for (he carr age of its siipplica 

2r<^— Ihatl bilwacaaery large amount of tbc earnagf is obtained 
under prc'snrc, if not compakon, and Ikeicforc lial Ic to divert. 

K like cwiwltocall do system, it is one iiltcih unuoilhy of tlio 
fine inny of India 

I II ink the re onrte of India in cranliy carta, ramck, billoele, 
*oul porm arc ni|de, im»id(.1 tlwv ire projerh fosteail and the 
bacdiijg of tic animaia is loolcd fw in pc c lime, aiilllialif tlua 
'er done.a csl-dinat'tt ntemagoul lli iloiehiidt I am al'O 
cf “} non ihal, with these re-onrit ,it uoald bcu uastcoC money to 
go in for in\ s\«temof Larojuan «h lIlIoui gc 

^ have net had anv erpenenw (d Indian tnnsport in iho plains, 
wt from ebjena'ion dating tlic rtctnt taiiqaigu, I do not llimk any 
^rtan, p (^ij Ed caBed, can be aid to csibt 
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Oipinn 0 c Biijlj 13SiI present sTsfem ijqeirs to 'ras\wr fairly well m time of 

Kopi AriJii.t} peace, nndlbaTenom'fflitodoubtifeefi'cicuef formteniilTvnr As 

r^rds CYieraal nutore, it «eenH. to me to kive «ome defects, nliioli 
wonld jitoinblj be mote or liss ippiiciitin intciml warfare also 

Ihere bemg' no framewmk of a trmqiort corps, tb.c collection of any 
groat amonnt of ttanii ort is slow er than it need be 

It IS pibbabl) moie e^nsiac Qian absolutoly necessary 
lliere is a want of cfficum^, oning to there being no sjstembid 
down 1 eady foi immediate use 

And la'll, bnt not least, tlicro appciis to lie a want of proper 'upei 
vis on leading (anbl it is lonedied) to imiicccs«aiy lo's of tinnsport 
ammals 


Licnfenant >’ C tVicc nx Tlie only real eapcnencetiiat Ibaiebad on tbs subicct has been in 
P° *bS^crFoiw'^ Afghan campaign In Qic Janab expedition the base of 

jn]a roi cr o Operations was ro near a« to call tor no particular exetbons on the part 

ok the tranqxirt 

Dunng this late campaign I consider tlmt the present system of tcaasport was not in crery way a 
sneecss, owing chiefly to want of supcnnsionm a department nhcie of all others daily supeiwision was 
necessary The commissariat, already overtoxed with woik had not Qic time to give this supervision , 
and the tiansport ofticcis attached had no staff of non coramissioned officers or men undei them to 
assist Qiem in then nnmeious duties NothcrwasQiete any estabhsiiment of maistiis,muchis, farriers, 
01 salnlns to effect ropaiiB to Qio gear, shoe ponies, or treat mck ammaU Uadei them cuemnstanas 
it IB not to he wondered at that the buuo h which toted lust m tlic campaign weie the hired ones 
where each animal was the pn^icrty of the man looking after it, whose intmcst it thorefoio became to 
lool after his auiinal and gear to Qie best of bis abilitj Hued mules, as a rule, belong to the trading 

S rtion of tiiebununli class mfln,wliofroinkngc\pcitti« know mtimatdy bow the mule should he 
lea, and bow it slionld be fed flie Govoinmcot ro lie* howevei— at lust thoBe impressed for this 

campaign— were put into the hands of down connbymoii, with butktllo kaowicdge of a mulo, and 
with al sohtoly no iiitacst m whether tlic animals in his chaigc Ined oi not 

Tlic camel cainogo, as iHostiafcd in this campaign was invaluable as a tnnspoit animal when 
working on good mads, and propoilj wataed and fed Tbccnormoas difficulty howciet of foodmg 
thorn neatl} ptunlyzcd the whole transport But I tliinl this might have beau obviated to a gicit 
oxtontiiy Qoaemmenthaymgproearcdthcncccssmy toodtoi thcm,oitUng tlw price of tlie same out 
of the men's pay, instead of leavn^ it to the oicu to feed thou own catik so tot as they could nr 
would tfii 0 the trouble to do so Lattiily in the campaign, Uic trmsport nas divided into legimenta!, 
deimitmental, and genmal and gave ever) piomise of iiopiovcmout under tho oloso supervision to 
wrnoh it now liEcamo subjected It bcume iko tlic i iterest of each regiment, battery, and depart- 
ment toansuio tho offieienay of its own bansporl, so far as possible 

In the last few weeks of Qic carapa^n bollock carls wci« used, with great icliof to tho Ksfc of tlw 
tiansport , but owing to the badness of the roads, Qw numhci of huilods t«iuued to each cart woro 
out flt nil ptoportion to the load drawn, and liciico this became a most espouaac foim of transport 
Colmcl 0 tVilUsMi Soi Uea I behcvc the tiansport system as hiflicrto obtained in India would 
jalOs nhj luiicansivtrecljeifectly so long as operations were confined to Hindustan, 

hut not beyond tlic fiontecc , as canids cannot stand the climate 

CoM Kiah Ga si Com. It bas been hithcito considered equal to nil demands made upon it 
manJoatlZtl l!injilCa>a!r} 


Tlie existing plan of a octhin amount of commissariat oanaage, 
BuppleDicnted by I iie of local tnmspott, Uiou^i good m pimciplo, fails 
to mioi mil I iiy requuemenU from the iinsaitablc lutiire of carnage 
in general nm, and m a minor degree ftoni inadequate supcmsion lu 
tbc field 

Transport should be icgiil iled 1^ the follow mg conadcrations ^ 

I*/— Tint its mobility 18 to the full as important as its actual carrying poner— a fact abBoIuUly 
Ignored by our present system 

2i(Z— Tint, consistently witli above, "wheeled" is always prcfeiahlc to ' pack.' cairngc,ouo 
ammal doing tlie woik of four 

<J)i! — Tint, as any travolloi or shikaicn Inows, aligbt crpiipmcnt slwaya up when m anted is tor 
more coudiieue to comfort (ic, health) thin a more coropleto and slower one, \\c should so modify 
0111 camp equipage as to facilitate quid trails] oit 

And 1 istly , Government should rancmbulhal the uriioducliou of corapresscil pronsionsn tho most 
important point of allm (lie question of innspwt, as it wouldrcducecommiBamtcnirnge by Toper cent 

"With regard to first tlie mihtaiy adaani'^esof a team tint can keep np witli infinity are too 
olivionsto requite further notice, bnt whilst oir commufoanit ealeihte the tlic different 

! luds of carruigc can mov c, they utterly forget to add m Qic rclahve rtwc to their estimates To' 
lustaiico, though 100 pomes costthc'iiDC, and tnnsjoilhalf the weights tint 100 camels do, still as 
they can average 15 or 18 railis to the latter’s 10 , ta days’ rabons on ponies are for mihtaiy purposes / 
cijmvalcnl to 15 or 18 on camels Camels auddnughi bullocl a ‘dmuffi he abwilutoly conileumed, ai ’ 
iqiiauidh) imiics, jemos and ynloos 

Al itli iig ird to 'ceuiid mle, as one diaught mik docs Ihc wtil of fonr pack, as bo t/ 
rested during short I ills, is ksg Inblt to sordiaik and as time and labor in loading a 
whciovcr wliecUcan go, asthev can almost any wlicrt m India, they ahonid Ic employed / 
cairiiige is in disrepute sokiy lieeau're we employ bnlloci carts and laeUnes so unnicld ' 
iivcloss off good loidb, and jamfully slow on them Tar better to have smaller md 
A low bred dovius are nothing, lut imanable delay fatal 

riiQ paUcnis of the Gov criimont bollock aprons vie see seem to Lave boon sc^ 
and it ought to have Icon Icfttofatoto did wme animal out hcic tliat would f 
should he selected not only w lUi icg nd to the powers of the more smiabk. tlrw 
ppl al'o, whfil IS mvanablj overlooked, of a spitajilc truA bclwixt wheels. 
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couutirronds NorElio«ld"c confine on^clics to one fixeft p^Uern ‘Wklsb inuks ot Tt^ioct^ could 
le ino't aJnntaf'COU'lj- u=otl wA Malfc c caiU o£ mne or ten ewt and inc c,imdlontl» of 
«e could fimUmploiinenltoi flic tWinls oJ «icip liWe coutilrr tattoo, so em\) pro- 
curable m a modified pattern of c! la that tvould canj a ctmiile of b uU Ea on tlio couimou bazar 
eUa coutrad. faaonbli mlh cimrf carnage, and if one dnicr 1= rci]uued to catli, tins is moti 
tbiueompcn'atcd for bj the far loi^ mireUcs that can he made Eo iilcs mules audiattoo'ja 
fen tlcplianls for ctccplional purpo^ ••honld onl> he ] cpt up 

ITiepon} carnage of ^ah\ecallllJ i«ino 4 cseelltnt, hut the number of syce, mth tlicmonlj 
justified b) euii'ideratious of for^c As slated dsenlien,, an jniliricl leduclioii is, Loncier, 
practicable 

Country carts, cimcb, and Vmjara pad hiBods shonW onlj be usca for Tcscrio stores, ani 
vrorled Ij eonf'nel Tlie last of these, th<ugd> slon, are \eii icliihk, requite no help, cud can defend 
tiicmsohcs, '0 should be large!) cmplo}cd for internal naifare 


D^plllC^GcBml C T Ocrll r 
Coni mtidiiig Inijati imnfer 


Colonel T niiiir re Cottwwl 
luglitUemlo} Lancers 


The sistcm of obtaining caiiiago in ludia has hitherto ptoicd 
efficient rad mil adipfed to the countrj 

The que«tion IS didthesistembreil doirndunng the late nar from 
anj inhercnti faolt 01 uealue*s, or ftoin a eh mge in the tcmdtfiou of the 
lonnby ani a dinunnhon in the supply oi camicp.? Unfioubtiilly, 
since the attcasionffrinlttaj^, the nnmbti of caTOtls, carts, aiwlWl- 
locks imislliaic diminished, aud hefoic dMiding whcllicr it is pCL'iblc 
toeontinne the present s>«lem, it is iiecfs'arj to a'^eubm the amount of 
canngc piouinlls Uiratighonl liic country District oIIiclIo iioitti! 
supply this lufoimatiGD in nicrj short tune, it it has not already bam 
su] plied 

Carriage is at all times procmiblo Uirough the politicals Itdcpmils 
ronch upon (he couuti] wlullmdof carnage is obLauiablc Tlicsjstcm 
B not a good one , for, if a Inge foi« is required to be moved, jouato 
at Uic mwej of Native authorities 

To keep up cm mge IS nt all times cspcnsiio Tlie conhict system 
rrasfoniidto ansner ncll inUw famine districts, aihoio light cniis 
ncieuscd JIulc and camel carrii^ arc bv fai tlio best LisU 
Maltese carl«, I tlnnl , would he foiinil 'cry iisofui One mule tales 
them along easily, mdllic haiucssss simple and stioiig, iiocolhris 
used 


t (iitnii if Colonel C IaTokI 0 
C01SI 101 ilnut J 001 a 2]«>o. 


IifleiirfColoiieW It P 
YaliiArni Umtiiiiiiur SM 
' (1 Hot t 


'ItJ I r I aL f Oii 5), -it 
Civ-ol ^ 


t system of traiapnit iiw 
md that on the oulbicak 


oflmaihlics the camplollovicts comimng the tnwiftiUnm form « 
hjgcin^ol hclpi^mejnho, fiom theWnooof 

of exiiendifurc, produce far more satikfactoiy lesulls Ihiitlicr on, in 
reply to questions Nos 7 and S, I shall c'.phin m detail my propo'il 
for an imqToicinciit of the evutiug stale ol iilTaits 


1 think llicsv stem <s( tnwqwrtas non ohUuuug ui thisooiuilry 
i»\cr» fiiilti Ihc aiiimaU aa ncll as the men kloiigiiig to them uN 
slnngclo the woil thelillei areniilnoiin to (he rigaucnts uilh 
nhiihllicj ircemploied, nnd utloily do\oid of my diHiplmc, neJ 
fiajucntK of tlic kmgiagc spoUii by tk men el tint ri^'inicid 
M«miia,t]iccomnuiR(iing(fliuirs of rcgimeiit'i liuMiig lilllo or imth 
ingtodiiiiththc feeding md c ire of the imimals, they luc uef ^ 
well lodid aCltrrr cared tor is they nould be if tlicv ucit pciinaiii.iitl) 
iniuJi over to iipimii Is 


It IS inadcqnale la meet the coiiluigeneii.s of Iraiis frontier "■arj on 
a Ian?' ®rak the cst nt« t mw a aiaei is iTuptrlcctly i noiiii, awl 
as r iluaksincica c iiilnlii, the Miitinl curiigc inai k iv| kd 1 ” 
pro] irlioiiibh dcin iti, unic s grtil induecmcnls arc hold nil! to 
I Kfdcr r [ I igt ai 11 1 Is 

iheicu do inuit t in hlaiy orgain/atioii 111 oursjhtciii 
Till IS a ml pel I hue D)t given mufli ilUiilnii in, audtliir f to 
im n t ]rf|nad l> „ lean >]nnion, furllitr th n tint I eoii'-i! r Iho 
jf lit sivt III IS 'in d r<id 1 II rami ii ys, bunpro lly, nil ft i"'i 
iiillioul iigrauit on, anliiakpiatclomeel ny smiikii cm rgem) 
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or from ooldoml wet, and eo become n«dcEB,ind die At ill tunes, and especially duimj' a cimpiign, 
oflicers sliouM 1 0 detailed to sec that proper food is given, and tint Inggage-ammais arem eveiy 
respect duly cared foi And if on foreign aanco dothing of inyiindsliodd be 'incec'Si^, it should 
bo provided without delay by the Government The posabdity of such need can always be foreseen, 
and should in all cases be piovidod for 

As tlie present system proved fo bo incomplete m the recent cam. 
paign, inasnmch 16 its wmkmg filled to provide suitable carnage for 
mountain wii&re, it must bo amsidmed a dilute 

I consider flint the system of transport or carnage is now 
obtaining m India very tuilty It is entirely without oigiiuzabon of 
anyhnd An msofficunit amoimi of cimage of good quality is maiii> 
tamed in peace tunc On the ontbrei) of ami a transport dcjnrlment 
ishastilyfoimodjCOinposcdofofflcerattUoTolnntcerfrora the regiments 
not actively employed These officeis, though mostly willing and hard- 
woibng, having Lad no prci ions cspcticncc of the system, and being in 
very few mstinccs acqnanted with flic Linguage colloquially, numbers 
of ammils ponsh befoic the systm gate into working order 

In peace sitisfactory enough, IS time IS no obiect and transport is 
always ohtainihlD, bat m WIT results in delay, gieat confusion, and com- 
pnratiieincflicicncy 

I tbint. it IS fanly good Anything bcttci would cost more money 

faulty to a digree I reported fhlly on the subject at Gundamul 
to the Qcneial Offiwi Commindii^ Ist Division, Pcshiwar Valley 
Leld rorccjhnti^tetthitihocopyof my report his been lost Tbe 
original is probably m Colonel JficGregor^ ofuce 

I think that it possesses the germ ol in cdiocut systeni, but it fills 
m not being capable of suffiucntly iipid cspmsion lud from w int of 
piqiersiipcnDtendeiice, and I confess that 1 cannot see howthcro eiils 
arc to be remedied, except at great expense 

Indian transport consists of four different modes of carrngs — 
ht — Hinng w piircbismg pack animals, such as camolsj bullocks, 
mules, pomes, depbanis, &c 

2Ril/y.— BiiOo^ carls (wheeled carnage] 

Snf(jr —Railway 
—Coolies 

Vjih reference to llic first of flicsc wr.pick-inimilB, it is adifil. 
cult and slow process to colled a siilhcicnt immhet of uumals tomois 
a h^c foicc Ihey also cairy very light loads, us — 

Camels 4 miuiids 

Bnlloiks 2 „ 

Mules and pomes 2 „ 

r«{— lIHpu'ants can carry eigiit'to ten maunus, tms tlio expense oi'tSeiing tlfem is cnomois, Diid” 
tlioy nro liable it all times to ibreikdown f(irinshncc,goiiiglime, meeting with accidents on flioroid, 
and parfcioulaily from want of i propei imonnt of f<w and being ovemorked, so tiut this c irmgo 
shonld not bo entirely depended upon Of course, when loads cannot bcmide, oi if any cmiagois 
requiTol ri a hilly country, pad ammils md coolws will be the only mode of carnage available 

iiuUy — Cirts, Ac , aro much better idipted ns trmspoit eamige it there w at all the mahiig of 
a fair road, is they carry greater loads A fonr bnlkwL cart, for instmce, should be able to tako 
from 1C to 20 imutids, anithc carts arepretcndilcto flio paek^animaU, as they need never be unladen 
the bulloel 8 merely being til on out of the cirts it flic end of every mitch ibo benefit of tins is 
almost mcilculable, is with pack autmils, which have to be unladen at tire end of each da/s 
inaicli, the coustaut loading ind unloading dcstn^e an enormous quantity of the stores boxes bicalc 
after oaiistantly being thiown on to the gionnd bags contauii^ flour, Ac , become insowu aucl 
qiautities Mon the ground indite wasted, and when «i the ground, unless flie tnnspoit ollicer 
hc'! time and 1 ght to collect the whole of the stoics and pack Uiem t<^cti»«, they nro h iblo to be 
stolen or dogs and other ammils tear open the bigs and dcstioy the contents The eamdimn 
do not like } acl mg up the bags, Ac , as it adds greatly to the woik wid tune of leading and 
unloading This has been provctl in the lile Afghan war 

3rf??y — The lailvvay trtiisport is, though at the eommencemcDl by hr tlie most cxiiensnc mode of 
tnu'poit, much the best, and lu the long nn wonld most probiblybe found not sovoiy mudimora 
expeiwivo tlnn the otlioi modes of ciinagc By tins means of fmsporl you ire eertam of three 
Hungs Iirsl, voHi stoiesamvcinq nek time, mdvon can tell pretiv iceonicl} alien ) out sipjilics 
nail arrive which jrou cannot do with any esaelness niti citiier of the otlior modes of tnnsport 
Sccoudlj , the stores are well pad cd in vans and protected fiom Tom, Ac jilro they are not so liktl} to 
be stolen on the load Tliirdiy, tJicre is less dangci of a bieakdovm 

toWy—Cooho transport IS simph adapted fwlnUmifirt when no other carrngc is procunbic 
■lOtuTorotofank""'”' It IS not good orsonnd It answers tor carry ingoufordimn reliefs, 

^ and foi snp] lying camigc for otdnuity purposes in time of peace 

Com The only ^stemsltnow of ate— 

mm ng -n ujiccrj l»i—Thei«»u»J/e wfffRii, whidi IS treated of in question 3 

Znl—Cemajefirr^te/i^ladi is divided into public and private — 
the former being supplied bj the commis<arnt Irora pulilic carmgo 
when available, thehttcr generally snpplicd by the cml autlinrities 
This cainoire reminis in rcgimeniuebai^nutdiclieredoi disduigcil 
PorpeiccpiuposesI dwi’t UunLa suupla m bettor svstom could be 
devised 


Cold cl E Dan it igc Commiml 
mg 40tl Kalivc liifn tr) 


Coloicl G W rrasot, 3QIU 


L eutanait-Coitmc! H VVoreicy, 
CoiuunuiliLg Till Natiro Inlautry 


L ciileimnCCoiffl d It I cllcf 
ComraB!idAiigl7tbl'aUr8lif& try 
Luntcnuit Colonel II G Hcgu«, 
ZOtli Putiinl) Nalno Inliuliy 


Lwtwsnt-Cohmcl F B Knr 
mm Co I noi duig Silk Fimjab 
KotiTO Iniantr; 


Lieufcriiitit.CdoiicllI 0 loote 
llttKatiolalaatr) 
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country roads Nor stoulJ we confine omsclvK to one fr«d pattom Whist Inulcs or yilioos could 
be most advantageously u«ed -ffitli Maltese carts of nine or ten cn-t and five cimcl loads of 
batrfrnfre, conid find cnipJoyminit&i the ftoasands d dic«p little conntiy tattoos so easily pnj. 
cunblo in a modified patteiu of el La Uiat vronld cany a couple of loads Ei on tbo common bazar 
cLLa contracts favorably uiti camd carnage, and it one dnici is teqiiucd to caeb, tins is more 
than compen‘'ated foi bv the far longer marches 'fliat can be made Besides muks and tattoosj a 
few elephants for evoepbonal ]mtp)«cs sbonld onlj be 1 cpt iqi 

Tlie pony cainage of Native earaliy n, modi eicellcut, but Ibo niimbci of syocs avath lliom only 
justified by considerations ot forage As staled dsewherc, an ludiwel icdiictioa is^ lioneinr, 
practicable 

Country cactsj camels, and banjara pad bullocks should only bo used for lescrio stoio', aul 
worked hj milmi Tlie h'l of tl esc tbon^ slow, are very leluble, iciiuiio no help and can defend 
tbem'clies, so should be laigd} employed tnmbsimlTiaihcc 


Bri-ffllicr Gcocni C ! Gaibv 'Bie system of obtaining eaiiiagc in India has liitbcito proicd 
fomniLluij lainjiii Prooticr efficQjt ijijjl adapted to the coioiliy 

”” Tl e ijaesboQ is, did tdic system break down dmiiig the late ivar from 

any nibctcni fault oi ueikncss, or trom a (.liaugo m tl c tonditiou of tbo 
couniiy and a dumnubon in the supply of tuinge? Undoubted!}, 
sincetbeeiteiisionofrailnayB, the number of cameis, eaits, and bid- 
lotls must have dimioisbed, andlio&ft d&’iclmg wlietliei it is possible 
to continue Ac present q stem, it is neccssarj to asocrhiii the amount of 
tamage piocmabk llitougbout tlie couuliy District oQiccis would 
supjily Ais infoimation m n very short tunojii it has not aboady boon 
sup])licd 


Colon^ T BlfiT TO, Coaunwi Cauingcisat all times procunUethiongb the politicals Itdcponds 
loj lit Bomlxiy Lnocers much upon the couoUi what bud of cam igo IB obtniiiablo TbfBjstcra 

K not a good one fin, if aliigcfoiccisrcquuedkibenioved,younro 
at tbo mercy of Native aitJioiitics 

’IbLccp npeainagoisatall times ospcusive The contract system 
nasfMUKllo aaener well iritlw fiamme (k$tiicts, iiliore light carls 
were used Mule and camel caiiiagc oro by far tbo best LiJ't 
M Jtese carls, I tlunl , would 1« found vciy useful Onemulo take* 
Aem along easily, and Ac harness re simple and staoag, no collar w 
used 


L auteiwnt Colouol C loToacl t, 
ConmnuOaiit Boons Uono 


Liciicni t Colond J A P 
MaIcoI ao , ComuiAnilini! 3ra 
^lii i ITorac 


Slniori P Pabin !I[h Bco^sl 

Ca ilrj 


CoQ tnan I nj 
f itij 


The principal objections to the piesant system of transport nro 
that tbcic isa want ot inilitaiy organisation and that on tlio outbreak 
ot hostilities Ae eamp folloftots composing Ao transport tram form a 
laigc mass of helpless men who, fiom Ao nhseiiCB of bal its of disoi 
pline add considoiahly to tUcdiflleulties and cmbairassmont of transport 
odiceis Inrf-bwinore, large sums of public aonoy srs bow sjioiit, 
which go to fill Ac jKidcUof noh contiaotois, wIuAjif applied ina 
more mctbodieal mannci, uonWin ray opinion, atanaotual rccludion 
of cxpcudilutc, produce fai more satisiaotoiy leaulta Ifoitlicr on, m 
to qacbtions Nos 7md6, Ishali explain in detail myiropi3»il 
foi an impici ement ot Ac ciistiug state ot affaus 

1 tlunl Acsistcmof hansporUs now obtiimug iii tins country 
J* PCQ foiiliy Xht animals as well as tlio men belonging to tlieiii w 
8tni)«lo Ac noil Acl ttcr aieniitaiowu to tbo regiments wilb 
whiihAty ore employed, indutfcily devoid of any di'ciplue and 
ficquently of tiio language spoken by tbo men of tliat logimciit 
Moivoac), tbctommandingofliGcra of regiments having littlo or notl 
nig to d » wiA the feeding and caroof Ac ainm ils, they are not so 
well lookcl allm oi eaicd loi as Acy would bo if tliey wore perieanontly 
made over Jo ngiDKJits 

It K made jnafc to meet Ac contmgonoies of Inns frontier n ir® oa 
alaigCBcale Ihc evtentof oni resources is impoiJoct]} liioun, aid 
•wnjJnais incnswciB India Ao aniina] caiuago me} be eapwfed k 
jioportiouably dccicasc, imicss grcit inducements arc held cut to 
brcnlcis id 1 ai^aje auim ils 

Tbcieisalm iwanlotmihtarj oigamzation in om sjstom 
Hiisisn*nbju.lIhavcuotgi\i'u mudi nltcntinn to, and Uicrofcro 
em not ] rrpnrod to 'ivean opinion, further Umu thitl e ni'-ider fbe 
j rc'i'nl svstem is verj defective m man} vn) r, beiin; cost!}, nncerl ii“i 
iiitbout oiginunttan, and jaidocpatc to meet ju} '^udin cmcigcncj 


I consider tlie prcrent fivstemof tnnsjort as good and economical 
as could be uiA duved Ihe dillicult} about lined c rrage and 
iinmenvanlunDcccs'^yinacare of rate, widiiu At I stAnfi } or*' 
areniainlv attnbutabk to tlic eiromous views of well nttaiiiig, but 
minakcn, cniliaii« ilh rcs| eel lo lured ciin*^, Ihcrc ore ooc Hons when =pui il pieca itionividb 

togarQ to the feeling and cl thing of cattle are net ceon ondthiic can be liUlc doubt Ait it"0= 
neglect of (he epntaiUions that (lutel CO moth lossand ineonvenicncc during Ac laic cimpi’gri 
Conlnclor; ami orniirs vnntloiiMkc ac b)(kIi as p( AiJrle Soinrliniev tfielitki nonlddoan, Aiu-t 
togettlicni'chcsfrce Gmiinmcnt on ilieolbir bind, Iriis tojaj as little as po'cil Ic indtok'l’ 
r'^iotraetc when, {run tjecial ail mtnnfnmjlafnl tircumsiaiicio, they ciifai! I s= fi"’ 
'^I'eace i , A it bilwcin the lit oUc poor aiiinieU arestoivid, uAt.r Aroiigh waul of uctu d f o<i, 
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or fi'om cold and wctj and so Ijccomo useless, aud die At all timc^ sod cspccnlly dHnn" a eampsi|'iij 
oiGecri? should bo (ichiled to see that, propar food is giveii, aod that b^g:aga>amms!s are m every 
icspeefcduly caredfor And if ou foreign seniceclotliii^of sny kind shoidd be a neci«sit7, it should 
be provided without delay by tie Govemineat The possibili^ (£ sadi need can alwaj s be foreseen, 
and should m all cases be piovided for 

Colonel h HiiiGr Ije Commasiil As the present ^stem piorcd to lie ineomplete m tlie recent cam. 
ingSOiliMtivalnfmtrj piign, inasmuch ss its working Med topnivide smhhlc carnage for 

moimhm warfare, it most be cmsidcicd a ^darc 

Cold el G w Fraser 30tl I eoDsidei that '3ie system of transport w carnage as now 
obtaining ID India TCiy Ini% Itiscntucly witlimit organization of 
an^kind Auinsaffiaeotamoimtorcarnageof good quality is main- 
tuned m pence tunc Onflieontirreakofawara tiaiisport dqmrtmcnfc 
IS hastily formed, composed of officeie who vohintccr from the regiments 
not achTcly employed fRieee offieeis, though mostly willing and hard- 
worl ing, having hadnopreMonse^iicncc of the system and being in 
very few instances aeqiFunted with the language colloquially, numbers 
of animats porislt hefem the system gets into woikng order 

Licnfcnaiifc Colonel H tVorikr, In peace satisfactory enough, as tune is iu> object and transport is 
Cooimaniliiig 7tb ^allra Iniautrj always ohtainahle, but in war r^ts in delay, great confusion, and com 
piaiativc indUacncy 

Lituknimt-Coloiici H. J aVniVcr, I think it IS fauly good Anything better w ould cost more money 
CoomanditiglTUiK tuclnfaitrj 

I, s tenmt Colonel n. G Rogers, Faulty to a degree I reported fully on the subject at Gundamulw 
soUiPuDjiiiSohvolHtaatrj to tlic General Officoi ConiBumding 1st Divasion, Peshawar Valley 
Field Force, but r^l tbit flic copy of my report 1ms been lost The 
original is piobably in Colonel llacGregors othce 

iinn”^uuinl'Lr\Illi ^ possesses the germ of an cfficieot sy stem, but it fails 

"atiro Muihi m not bong capable of snSiciently rapid eapansion and from u ant of 

projicrsupermtendcucc, and I confess that I caooot see bow these evils 
are to he remedied, except at gicat expense 

Lieuteoaat-Colonol EG Tucker Indian transport consists of four different modes of cainage — 

ilstbiUvoUfaahj Irf—Hmug or purchasing pack animals, such os camels, bullocks, 

mnlos, pmnes, elephants, &c 

2amy —Bollock carts (wheeled carnage} 

3rWy— Railway 
—Coolies 

Ilifo icfcraicctoUcfirsl of Uwse, w',inck ammaU it is adifli 
cult and slow process to collect a suQicicnt nundicr of animals to mavo 
a Inigo force They also cany a ciy liglit ioads, w. — 

Camels 1 mauiids 

Bollocks S „ 

Mules and pomes i „ 

ij| — jUdpti'anis can catty oigift ic ten roanmis, lAifuie expense ot'tecuing tn'em is cuotinoiis, anil' 
they are liable at all times to a breakdown for instance, going lame, meeUug with accidents ou the road, 
aiuL particularly from want of a proper amount of food and being overworked, so tlut this c.urmgo 
should not be entirely (Icpondod upco Of coiusc,ivhcn roads cannot be made, oi if any carriago is 
retjuiTcd in a hilly ooiint^j paeL aiumalsimlcoolieswillbe the only mode of caimgo available 

Sii —Carts, See , are much better adapted as tranqwit carnage tf Iheie is at all the mal mg of 
n fair road, as they carry greater loads A fom bullock cart, for instanoc, shoull he able to tale 
from 1(1 to 20 maunds and the carts a c prefciablc to flic puk animalc as they need never 1« unladen, 
the bullocl s merely licing taken out of the carta at tie end of every maich The benefit of this is 
aiuost incalculahle, as with pad ^uiunals, whreh have to be unladen at the end of each day's 
march, the constant loading and nnloailing destroys an enormons quaufaty of the stores Boves btmk 
after constantly hciug tluown on to flic ground, bags conlainuig flour, &c, become unsewn, and 
quantities fall on the ground andaic wasUd, and when on the ground, unless the tianspoit officei 
lias tunc and light to collect tbo wholeof tbc storisnnd pad. them to^-her, they arcimbio to Lc 
stolen, or dogs and other animals tcai open file bags and destroy Uie contents Tlio camohiHu 
do not 111 0 packing up flic bags, Sre , as it adds greatly to the work and time ol loading lud 
unloading Ibis has been piorcd in tie late Afglian war 

3r Ui/ —Tlio tailn ay trtoiiort is, tbongli at the commencement by far flic most cipenciv e mode of 
tiansjorl, mucli tbe best, and lu the long inn would most probably be fomtd not so very inndi more 
expeii'ivc than the other modes of Damage By fins meins of tnnspoit you arc certain of tinea 
tilings Firel, aoui stores anive in quid flmc, andyoa can tell pretty necuntely ulicii youi supplies 
will anive, whioli you cannot do with any csactncsb with citho of the other modes ot trin=|mit 
Sccoudly, the stores are well jaikcd in vans and protected from nm, , also they are not =0 likely to 
bo stolui on the road Tlmdly, Uierciskss dimgci of abicakdown 

ilf/ify— Coolie transport is simply sKluptcdfai hiBuaifaicnheunootliei cauiage is prociinblc 
'lOihTat'oi'ifn It is not good or sonnd It answeisfot carry lugoiit ordinary reliefs, 

‘ “ and for stipplyung eani'^ foi oidinaij purposes in time of peace 

MnjcirA C W Crookslauk Cob The oulj ETstcms I know (£ arc— 
tnia II g .0 itjMsrs —'phe gm ceUe a^tua, which is treated of in question 3 

Sill/ — CarrugefoT relief, which is divided into public and ptii ate — 
the former being snpplicd by the comnnwinal trom public ciuiage 
when available, the latter gmimlly mj plied by the civil authontic'^ 
This carnage tcmaiiis in ngimcntil cha^ until reheved or disJnigcd 
1 or peace purposes I don't think a ■umplct or Uttn system could bo 
devised 
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Colnrol H Co sragon Commtnl 
mg 4tii S klis 

Lcitenuit-CoIoMlT I Bosm;!! 
Coil uianiliBg 2na b VL? 

liicntaiant Colonel f J Baa 
Wgc Itli Siklia 


B.DC1I '■n^Sta m £ 5 ™“rif “ 

Uieno^iri Ro,« tmB is p!» to Jlter,” „ 

the ^Btem *111811® well cnoi^ 

tenppinreto » ,,ta ,1 , 11 , l,y„l („ll, 

ud cpmnvii, ,»i Mk to biak rtom toifc kj ' 

Radieallj bad 

Tbat it ® nUedj ljs%, *Wi 4 wgTmzatioc 

The present system (J transport, te, departmraH nndor the com 
imssamt,Ki!im.y opmm numtefactOTj, and n 1 w^s Inhle to hixol 

down m femes o£ WIT, £or tlic simple reason tint the cominisnret is 

not able to sfemd tie stnin of the extra worh imposed on it; in liamo 
to supply md sapcrmlcud the timsport of nn nimj in addition to tie 
heavy dufecg of tbeii logifetnote deportment 

1 tIeo Ibml that trmsporl, cieqit that attaehci'! to regiments cn tiw 
advmCM column, shonld be noil ed on the elirpcu sj stem, the idinitj-’e 
of which is obvHHis, as (he animals on return betaecu Rfages ere iinlula] 
and so rested, and also is ilprercnts oiercroading of cattle m camij 
by the contmml *1011711 of 1 iige convoys, and, most important of ill it 
enoircs both rain lud (wist getting their July iood and gnm, for 
it ewjy tld] e stores of grain md fodder should he collected 

Iwoiililai^tdiatfeanspottofill kmls woihiig from the boss 
of operations to lit front inw supplies and stores should be on this 
systero 

Major A Q Bom 1 st Silb Tlieredocs not seem to bo au) military system, save iii fiigmonts, 
lihc tic Vc^irair and Riwiirindi mnle trains Carnage is local and 
vinous all over tbc country as follows '<■ 

Vinous kinds of cirts I Mules 

Elcphmls Donkeys 

Camels I BullccfvS 

Coolies, men mil women 

Cnrij aro the best oirmgc wheiv* limy cm go They wul well drawn Iff mules The Indian 
cart IB heavy, slow, and oum^ome Bierc is 1 good native cart in Tirhcot fiainn, Cliumpatnn It 
IB light, drawn ^two bu)loeU,cisili Icpl in order, iml carries froni £2 to 20 maunds Itcannotgo 
on rough ground All Indian carts ire impiovable, and any cattinaBufiiotuteToouldproi]ui.oaciitlit 
to work in any part of the Indian pliius Roads 111 some ofeicrcountiioa where they Iinbitinlly use 
caitsfleommuchworse than Indian loads asriiaslcm oseatiun from what otliere siy, ra, Aiis- 
train FlephiU are first-iate, ws fm U'c food tlicy roqiure Camels work best under Ihoir own 
people ‘When gnnng fmls, Oowranewt, i using than awiy from tow ns, sbonld supply food The 
Indian camel is delicate and dies dwly Afs&i m India aic capital for hill countiics, liiL m long 
youruoye nearly eat up tiicir loads, if af gram, as they requite (air feeding Indian mnlos are nsh (o 
drive ThcyaroapbtciboitintheiTttmBfey Dw/gtmdtaKoeljwmoWjbnleaiibodmcn Stil 
locks aie very alow Donkeys for see ire very good They arc Lardy, oat httlo, and eaiTy 1 aud 
imuiid loads 

t I do not sec how the pre«cnt system oculd bo altered R'bcn ear 
nage is required, dwt wliji-h le procurable must k tnl en If it cannot 
beprooured by eonfeict it must (« seqawlwml All over India bnlloel 
cart eamige is tl i best kind , but is Uicy ire slow, tents si uukl lie 
earned on cleidiants md camels, it piounhic Milesaud Inggoge 
pomes arc baidy and good , but I doubt if they enn Le got in any large 
nnrahcts 

As far IS my apcncncc goes there is no system of transport m 
Indni A certain nmonnl of camage islcpt up, which is utilized to tlic 
best advantage as occasions require On tic oulbreal of a war, a Li m' 
sprat tl unis hastily organized, rndgeUs info good woihng oiiln just 
slwiit (ho end of the campaign, when it is Inokcn up 1 qouk frora 
pcisonalcxpcnciicciothcAbyssimau upedition, and from llie reports 
of tie opciifaiHis m tit 1 lie wirin Afgli mistan 

51 c present ■^stem is fir from good Lvery regiment shouii Lvcp 
up its own carriage, md so be ready to move wIilicvit eillul aii«' 
Tins may bcobyabomblconlhe'eoranfecoiioaiy , hit it is the 00 f 
plan 1 1 non of lor efiiciBney 

It icquins 1 tUcr oigmivition, and to Ire made a sepamte dtj artmint 
of tbc public service 

5T]CCaiiiigeis*«ltallcfor«rvicc m Indii but totally mifitW f'r 
timiwit onl of rt Camels, winch ntrc oLtaiiwLIoiu great nitnli , 
md V ere odimral ly suited for noil iii the plains, are f ‘-t * 
ion. md in 1 fen vcitoj v‘ou '"hne tnltmlly plentiful, i 
Pmial.willsuonbcvervairec , „ , 

ilu! Piniib IS pterty neaAy iHayei uiA i>l eawV-., tUK tk . 

renmin re cJiiell) fiiuaks Jk m.ks I, au mostly died i ram t! / 

Picl Indl <1 b lie very auu Mule^ md pomes In for n I h 
hjid ttort the ime lunipoil or twiage for the i 't'u« fvf f at 

\ 
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arm} in India mnsf; Iw, so to spenl, minittietuTcil m time of peace The 
li! thei tohapjij go lucky q stun of obtainahle transjiort must be giTcn up 
The discontent of the camel onnns all over the Puniib Ibelioie to be 
excc'aie, oiTingto theu sufTcnogs and Icms duiing the iite war 
Carls and Winds arc sUll ohtamahlc in large numbers at stations bo- 
Irm laiwc 

Cnimcl n A iioorc AtUos Thc sjstcm which ohtams in ihc Midns presidency IS to hccp Up a 
CsmmissitjGcaml Ikaras Certain numljet of Camels and dephmtsforthecatriagecf tents, draught 
bulloci s for sick carts, and dran^t bullocks for artillery nagons A 
slaiemcnt showing the nnmhers kc{^ np and t!ic cost is subjoined k\{ 
other carnage ic^utrcd is hned, and thehircdeamago procurable consists 
of Muntiy caifs and pack bnJlochs He cait-owncrs will not him 
Bel viw. with troqis nulcss pressed by a magistrate , and the siipph of 
pack'bnllocl a is dunimdiiDg since good reads and larlwaj's u ere inade 
liicsuppl) of transport for a large foice will alwaj 8 m consequence be 
attend^ with diOicdty 


Slakment tkmiff ihe nmhm and ananal entlef ttaiaIaaiaiielephils,aaie}s,mhs,aHi!!eij/ dmiijH 
biillocls, Jic/ earl bitllaeh, and lued paeUnllodii for the w oj troo^ 1 1 tie Ua Iras presi lenci/ 








Appeudix IV 3 


era] Bombay « ®0“®st m Itepng Bp 4 »»all cstaUislimenfc of feld or mo\caljl8 

colnmn carnage at most of ike stitions r here troops are qiartcred 

^"^'8 “f™g« IS m of ((id csccntnecommissinatollicerntthe 

station, and is supen ised by an estabhsliincnt of infipecton, iid muccadnms It is used for Irasport 

duty at tlie station 01 nuts viemity, and fortbemooement of troops on relief under the oidersoAhe 

officer commanding the distnct 

A memorandum showing the stations at nhoblWd column carnage la maintained, the strength 
of the moi cable columns and of the eslabli^ent of field column cannge, issubjorned Ibeearm^ 
kept up IS only calculated to move a aeiy small piopmtion of the troops, and in consequence on 
occasions of leliet of ta oops, carnage has to be hued to supplement the field column cimago, aid at 
most stations it IS not to behaduithont recourse to the «\il authorities, as tlic owners uilT not king 
their ciinage 0! their own aecord field etliran carnage is composed of elqiknts camels mulef 
and doolie-beaieis and at a few of thelargersthtionsMiltcsc carls baie been pronddforsomeof 
the mides for station transport duly, and ate found aery nsetol Ihe pieseiit s)stem is fault) Tie 
disposition of the feld column cannge sfaonld le reconsidered in aicw to coi einlration ils organ 
ization improved, and it should be placed nndci the ebatge of a responsible commissioued oUiecr 
assisted by one or more regimental subaltems at each brge centre 

tkmj ifatuni at aiid anaile mlma are /-epl up, sirengtli of Imps allacked lo cd 
ealsKit, W fie earrage atS etlablieiaenl aul/oiuetf far (k saute 



3 I leld goes 

2 Companies, European infantry 

3 II Native » 


1 Company, European „ 

3 Companies, Native „ 

4 « .. > 

2 field guns 

1 Companr European , 

2 Comp inies, Native „ 

1 Company, European „ 

2 Companies, Native « 

2 „ » « 

i IVoo|s Bntidi cavalry 

1 1 leld guns 

1 Company European infantry 

5 Companies, Native „ 

2 field guns 

1 Company, rnropean infantry 

2 Companies Native >, 

2 field guns 

1 Company, European infantry 
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Coimel T B sibltj Vejzlj The Iran^ m India (Bengal) at present consists rougil) of 
CoDOTissaiy Geatral, BcngiL abont— 

I — 1,000 elephants 

II —2,000 ordnance siege tram bullocls 

111—1,000 Goaemment mules t Pindi and 
AH other carnage b hired, and consists mostly of 
distnbnted at ainons Bfalwus from Peshawar to Btnarcs, belo 

station there are a few pad bulled s n ^->-,1 Tlcvar® 

Hepianit are indispcnsallc m all campaigns n [f u 

nccesauy to a«ibt in moving hcaiy guns, and they are uluaLU 

anxiliar) tranqiort with any largo force „,,,i -itp nbsflloklj 

The erdaowe iiuloeh are for siege tram guns, and are 

Ih. ™p»si. 

ha c pniterred horses insted of kdlwk , , . > 

We mule tmns at Pmdi and Peshawar (500 at each station; 
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Colonel M JBnndcr offici.'it TIiq present system of transport or carmge obtaining in India 
Camtoisury-Gsncnl glionld bclnkydtscnbcd Dividfiitiutfl wlieeMcamageandbaggagc- 
animals 


JFkelal mria/je —ki most statiocs tiiere are cart eoDtiactom or ehowdnes, nho undertake to 
fiimisb caits of 2., i, and 4 buttocks at fi’u.d rites for use in flie place itsdE, and between certain 
pLees JD tbe noigbbourbood at oo muefc per matind behveen places nemed On Ibemareb of troops 
to a distant station, these men also undertal e hi obtam carts in nomber proportionate to *be number 
of days' notice given, and, as a lale, they do not fail mtdiarengigements But under eseeptional 
oireumsfances, as a very large and sodden demand for cartsj or in a disturbed state of the country, 
tbe cimI autboiities would have to be applied to 

Ba^Saije imiiim/i — Elepbinis, camels, buHocLs, nudes, pomes, (a) the property of Government, (4) 
bifherto hired and furnished in o dinary tiraco by camd diowdrics, as on rolitt of troops, camps of 
exercise, &c These animnls cie becoming mote scaccc once tie intioduction of nilw'i}s During 
the late campaign the civil nulhonlies had to he applied to in parts for camels, as the preparations were 
too hurried to admit of tho nhowdnes sending agents mto the diffeient districts Moieovei, about 
Jhung and Montgomery and all about there was praitrehietaiiee on the part of owners to lure tbeir 
camels for service in Atghamstan, the ci^icnce the former campaign, forty jears ago, bemg still a 
fresh tradition 

for Zearfi —These animals are seldom or ever used in the North-Westom Provinces of 
India or tho Puiqab a' ha^ago animals , and in the recent campaign tlicy were only to he had m 
provinces so remote fiom the scene of action, that Government h^ to por5iase them, as their owners 
would not take them so far from their homes 

Mules — Except at Peslmwai and Rawal Pindi, where a male train is kept up, these are otdinanly 
obtainable as wanted on hire, but, as in the case of hnllocls, large numbers had to be bought and 
for the same reasons 

i'oKicj— The same remark' apply 

To give an opinion on tlis present g'stem of the above transport, I taU it, ilie qusstioa means, 
" docs it answer ? " Tlie ordinary "^cy of ehowdries or contcaetore for carts and heggage animals 
meets the ordmaty tequiKmentsfor moving troops in peace times, and the sjstem of their bemg fur- 
nished to the troops through tlis commissmat department aod their aceounts settled hj that dopart- 
ueiit w orks easily and well 

tVhen the ptcssuie oE «ar comes, and undue stiain is made on tic resources of tho country, the 
om! auflioriticB are icqiured to as'ist, on aecoant of the necessity for reaching tlie remoter p irts of 
the seveml districts, and to overcome the reluctance of the inhabitonU to hire out then animils uhon 
tho nsl s and inoonvcmcnccs of wai are to be encountered, and I think the rcsourees of the Punjab 
were during the late campaign m this way most Ihoroiigbly availed of M'hetlioi it is desirahle la 
tuna q£ w u to adopt a modihcation of the present system of having ail tiansport under charge of tlio 
coniimssBrnt is a question subject to diveis opinions My own is that, officcreil ns tho commisbanat 
IS at present, it is inoapablo of contiolhng, regulating, and paying the transport in tho Held 


- 1 , - , I nouldfttaUyreiluce the number of elephants, keeping them only 

BMpii at placts where there s jungle fodder, such as Bamekporc Jiilpigorio, 

vidnoijioie, ano’ikugor, anu’ in ilie lihniJni' iJiioih, jJhreiilJ anu'' odor 
stations near enough to tlie Tcrai, and sutetatute camels in tfioir place 
As camels will not live at Diuapore, elephants mnst be kept for the camp equipage of the troops 
tbore, although tlieieis no jun^t nurenou^ for their giazmg 

I don't think the present system of hiring camels by contract tan be improi ed upon Purchasing 
camels and keeping them would be too ecpensivc Tbe difBeuUy is that when a la^ demand is made 
for scnice in the field, tho numler of camels has been so much reduced by the extension of nilwajs, 
that it is difficult to piceure n large number within a reasonable time, oi even to procure them at all 
kVhcclcd cirriage is slow, and not so convenient as catnolo, but it now appears neccs'aiy to make 
contncls for the supply of these, if not for the amp equips^ foi tbe carmge at least of the men’s 
kits and bedding, &c , and thus reduce the demand for camels Hiere should be no difficulty, I think, 
in OTttmg contracts at alow rate JUT bnllodc as long as the cartowners ai« allowed to use their carts 
within a certain limit as to distance The contractor being bound to report daily or weekly where tlie 
caits arc each cart could Lave i number and a mark bran&d on it 

And the bullocks could be inspected at different times, as tbe carts returned to their stations The 
contnetors would bo iioiind to make these carts accompany tioopswlieievet praetKaUe— that is, almost 
all over India, and oven to Cabal 

In like maimer, paok liiillock-s, pomes, and moles conld be engaged wherever tbc'e are the cine! 
carnage of the district This wonlirednee the presentgreat demand for camels, which appear to bo 
above what the countij is able to supply— I mean in »<« i^ w ir 

As long as the ownerswre allowed to use tbcirammak mbmccof pence, the rate per head should 
not he great, hatmease of their being wanted for scrviceoi toheused lu the annual relief, they 
would of course get full lure A higher rate sbonld also be faxed for beyond tbe boundaries of India 
This would be ntfended with expense, but it would give the commis'anafca legal nght to their use 
At picscnt the) u ill scarcely take service in case of an onforeaL of war without impicssmcnt 

I see no reason whj camels should not also be failed on the same plan Only this svrtcm would 
not do for moicahlc columns, tho carnage of which most evo be within two or three daj s' raach It 
would be nccc'san to stipulate (hat the caifmcn and others be paid their lure bv the executive officer, 
the eoiitinctortecciv mg n percentage obIj Bpaidto the con^toc {hreot, he would be apt not to 

paj the csiitmcu 


clieni'ki" incC^ Th» transport of the Bengal army, as arranged for Ij tlipcommis- 
muinui cliipo of ibo Eiijbcc departmwitpnor to the late ©mpaign in Afghanistan, had not 
sail Kutoio 1 orccs ev cr failed 
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It was arranged for by the ofRcere of the depTitmcni, mil managed by tliem md Ikit sulnr 
Wiccattle were looked after, and aecounfs lent m 

The cattle owners bad trust in the ofteeisora them andtiw sjstem iiokcd i\cll ondEmoolWy ft 
wasthe old custom, and that ttough now deiided, went along iny wjOi the Natiie PerliL it 
tras m er t-sted so sove ely is the new» system was m iiie hte cimpaign ! ut it nei er broke do ‘n 

The ^stem of the late camraiga wis inangonted otto the camp ngn i id commenced No ooe 
und^tood it or what were the duUes of any one Commisamt olheers thought it ivas taku oat 
or then ianas ® 

ojjfwM —Colimek and ensign who went up with the name of transport oOieois, bit w 
reality merely on that name to get Bomihow to tiie Ironl^ dislil ed the woik allotted them and did not 
Know liow to do it 

The cattle ownere were aghast at heingmanaged ly tianspoit instead of commissaiiit oITcer 
Lattle were neglected, staivod, woiked out died, deserted, and the system brake down 

If this IS the system allttdtd teas obtaimng in Indii, I beg leave to «ay it no\er mil work Nor 

will any system depending upon the cattis of ocamtey s mk. bat nnder expenencetl ofSens (1 Jo 
not say commissariat offlccis thou^ thiy, nndonbtedly wonid he fclic best, it tlieic w ere cuougb of 
them), who will, in the first place, have the entertaining of the cattle, and their sole care and mai age 
ment from beginning to end 

It won t do if one department supplies the carnage and another works it, — works it out. and ads 
for more— that won t do 

But from subsequent (jnesfaons to tins on^ I gather there isyct another system introduced— (be 
regimental, depaitmental, and genera] division of the eanuge of the army, ind I must state mj 
opinion on it m due order questions 

ColoBcl E. Q. MunwsriBf Jn my optnioD, the miintenance of cleiibants as at present obtain 
GwtoI Kamptae " ^ usolesi expena-, bee use the only time wticn they ara usernhs nhen 

tiiey clone can bei^ ic, when troops hi\p to crass oicrhils viitltout 
roads, orswaopy plains, wheiecamiJs, mules, or bullocks conld not Irivel nd Gcierumint willns'Ct 
go to the expcDss o! maintaining a suScient number for mikmg an entire supply of them 

An elephant's feed costs as much as that of five camels or clci cn mules cir seventeen bullocks, and 
his attendant's pay 18 neirly equal to Ihit of foui camels ditto, or is it might be sis on senieo when 
one man would be enough to ttiee, and an elephant onlycwncskiceosmueh as a came! or four times 
as much as a mule or bullock, whilst ho costs to purahisc ten tunes is mioli as the former and 
about eighteen tames as much as latter, and he requires much more food, unlc's in laigo treo jungles, 
and IB just as liable to die 

The transport establishment as at present maintamed has luiswercd its mirpoio admubly when 
marching with regiments, the officers mvuiably csprcssnig apprabition iho only complninls a« 
regarding hired cattle, &o The carts break down or the buUoils arc not strong onoi gh for the work 

XiaatcBtst Coloiiol 7 T Hunt I consider the present system to he good and suited to all require< 
DspuW All lUnt CraaiMir; Within ti e limits of oui to ntory 

GobohI JJEiipii piinciplc IS the employment of lined eainngc isfiras 

possible, instead ol maintaining eiringo tlic ])ro]K.rtj of ufovtanment, 
such hind camagehcing controlled by ^OMdricsandsiibordinntcoirQia'ts 
draivn class of carnage owners, and supervised by eommissirut 
oSccra 

I believe ttiis system to be the most advant'igeous, and that under it 
ba^ige auimak aw bettci caicd for, and thit more woik is obtained 
fnmtbco 

Itsjcr it A. IloiTli>iidsa!i Ex Tlie present 8} stem of carr agcin India pro\ ides for the u'C of fie 
aantr of Como uaniit Accouiils ptiants, corocls, mulcs, and bullocks with calls Of these, the clipliants 
arelcptupandfodby Goveimnent, camels ore paitly kept up by Gov 
eminent and partly lured, mules ere nil kept up by Groverument, and 
bnllocks nre jnrfly Government property mid partly hired Of tlienlioio 
'imiDals, ilmmles appear the most nsetnl, bwug lilted tot cillwr draUgdit 
orloidiDg Hmhantsare necesaiy to meet sj ctn\ ense* but eamel^seK 
least required , and I "ould with deference suggest that tiicy s'lcdd not 
ImJcpt as Goaemnicnt property, but lured if -HanUd, andtlcir prcscit 
k )4 be sprat on mules 'tthed carnage drum by mulisorLiillocksnay 
DOW he used m most parts of India proper and where vheclscouiu 
Boteo mules and bnllocl s could be utilized for jwe! -can age 

TTiosteengthof the field carnage lu this pribadoncy is at present 
as follows — , 

Ekplunits 

Camels , 

CmWla jacntwhilstcamelsareimcipinysupilicd Lv loiitnet Am aiim o 

carnage for the movement of teoopa, Ic is hirad at f he “y,. 
rates mdlconsider that ter ordnisT requirements tins 'jElcm"® u 
most economical one that cm Ic dev wd 
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Cajita n j F Eobisj Dcptity O^niig to tiie czlcnsion o£ nilsrajT, cwt oni camel cairngo is vcir 
Kaiar by year becoming scarecr and more d IBeiilt to collect, and -i consider 

alia tnne most be gHcn to enable eamage foi even a modonte force to 
be collected m any one place 

Jjo obtain carnage for a large army not only requires time but is 
a mattB' of modi dilBcnlty, and emcc the espcnenco of tbe campaign 
^UBtclosed ifcwiUprobaVlTbBjnote diflicolttliancioi to procure camel 
carriage 


j H B HiHen tsq Gciifnl I believe the tranqiort or carnage is hired, and do not tliinl. this 
Buperu fendent, Borso Brcedias ,5 ^ aibH^ 


2 Does it answer for mtenial and external T?arfare? 


Zj enfitiint-Gcntml C T Chan 
torlao cei late CoDnandng 
Oudh D la OD 


L sntMiant Gonaal W T 
Itogtn CE Cammasdag Sirbmd 


1 Butwant Qcaaiat T Potics 
CoBJBand ng Mhow Ui»nuni 

llMorOmeftl A.W Maontra 
on CommandiEg lijdanlnil Sut 
a d ary rwea 

MiqorGancT&l B 0 Sngtt 
Command ng tUanit D vuioi 


lUjM OoEonl H. It BroffEO 
Comma ding Sasgor B itrict 


Major General J W Sehsedtp 
ca Comma 1 g Horthoin Dvi 
a oD Bombay dioy 


Bngtfl or Oeattal 0 Borroms 
Qi aTt<i>Masto: Qonerat Bombay 
Aray 

BtinilerOMetslT 3 Itamy 
CD, blooltan Brigade 


Colonel T A Tyller CJl Tt 
Comnauling 4th Goorkbas 

Colonel J jraedoteld Scerctsiy 
loQo mne tot Bombay Jtblaiy 
Del artment 

Colonel \ H Ml my neputy 
Aljntnnt-Gciicral licyal Atbllnj 


Lculrnant Colonel A G T 
Hopg Bepty Quarter Master Goo 
cnl lloi baj irniy 


Leiltnaul Colonol H K Lttio 
OUf all g T)e[ uly Ass stsi t Qimr 
Itr Maslir Gen n! 


Jtajor \ \ A 1 nlocb Dojuty 
Ass slant Quarter Master Genera! 


It answers ra the pluns of India becanse forage of sorts is generally 
plentiful and GoienuncntwiIlnotbcdeBicdanjtlimg rqtured Camels 
reared in oni own temtoneB me unsnited to the barren mountainous 
countries of Belnd isfan and carls are as much out of place 

Regimental transport would be pteferabie, but it would be moto 
expensive 

By raenns of such a qsfera we have hitherto tiansporlcd our mics 
but it 18 unsal sfactoty in every wxy It cannot answer for external 
warfare if field openbone ire ptobacUd 

Suitable fm Email eipcditioos m the country, sot suitable for 
extol nal warfare 

Suitohle to interail warfare, provided Qie means available beardus 
proportion to the end to view Applieabikiy to external warfare must 
depend on ^oTc condibons of the patticukr sen toe 

The leecnt ciper eucc in the Afghan campaign tends to prove that 
it 13 I ot wdi suited foi external wartorc, unless supplemented hy a 
regular transport corps 

Yes, Ido not Ihinl. that any other system could ho devised that 
would so well meet both ibc reqinrcments of the troops and the local 
means of supply 

Pm mtomal warfare the csisbng system bos answered all purposes 
Pm extoniJ warfare bl e the Akjssinian Expeditionary Porcc, a epooal 
trangioH ecnicc lequiies to be oiganiacd 

It answe 8 perfectly for mternil warfare, and unless wo were eud> 
denly involved in an unforeseen external wot— a eonlingenov wh ob could 
hardly arise— it should answci equally well for 'cmoo beyond ourfroutier 

Hitherto it has answered for mternal waifato , hut tlio rceent cam* 
paign has shown how unequal it is to meeting the requirements of 
external warfare on a large scale 

No , I certainly do not think Qiat it docs for cither 

I es, for internal warfare But for extomai operations an organized 
transport service would be necessary 

"While it may answar for internal it ccrtamly docs not for external 
warfare Intlielattci m the ab ence of loads iit foi wheeled carnage 
m niomtainons d«bictsf, we loustiihlire the c mel pony or mule 
Thc'chaac to be bought or hired fill theocca^oii and 1 do not consider 
this system las proi^ to he «atishctoij Attention should therefore 
bo ^ec ally directed to mulfaj lying and. improving the breeds of muks, 
onwhitbtle mganizabon ci a special transport “enice aiailablclor 
such opciitons should bo based If in addition to there beiug nopio 
poi roids in certain paito, tiicre is a dearth of mules, coolie carriage may 
luic to be rceorkd to 

lesjfiiiHywcll for intornal warfare hut the arrangements to be 
madefor evlernal warfare arc not much affected as a completely new 
organization then takec place 

I eons dcr it does better than anyOimg wl ich can be substituted for 
it, and if the details connected with itwcrc fnllj consitlered and system* 
atized 

I hai e already cqire««d my opinion in reply to queshon 1, tlnttbcrc 
IS no BvsleiD and it therefore cannot be sard to answer for warfare 
adi 
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DEpatj^iss stmt (lua^tc^lrB5^^^- r.rS3‘“fe“ »">"« 

Edit CcmjMjiiljasacia'aissart^ . r^t campnign’s espenanee give? t ncgitn a to tins niiaslton z= 
iTT as atmal wm is conceincd As for mtcii a! w ai as mucli is W 
estonal, iiic <ritle most glwi lly ccas£ to be oHec ive unless ntioncd on 
aCTlhcient scale proporUoned fat the vorlc rcqural of tlitra under 
cstablidiedsupenisiim Besides the lossoEcaUleciihiledbi siiort 'irliM 
poramony mthis reject the kiltlnndmotuc potter ol a force n tie 

iidd IS impaired and a gigwlic outhj is entailed on the comitri lo 
Obtain infenor cattle to iqtlaccdiose lost, at acost ttKich Mould fir 
eceed that reqnued lo me the ration necessaiy for the mamtcaance of 
thccatuB 

Lientenwt Colwel 3 C Ic Tf.nroiW 
Qmsm 12Ui lancer! “ 


^^MajnE A Wooi lOih Hus rorinteinal, Ifancy, it answers fairlywell, but for citnnal irarlaic 

it IE not sati^cloty 

3 A. S ilaelaaic SQi Jt ,05,15,8 for internal hut not for atlcmal warfare I would ri!- 
gost mule carnage foi tiic b^gaje of the regiment^ and camels onK to 
eariy the tents m die lattci case 


o»2s; f n •»«” «•' w ■»» - ta »1»»I 

..b”l£S.™n'!w££ «uU •.mnttullj n«».hl. Ife .M.toli.n .[ 

^ other animals for the camel and clephaut—miileS; buliOclLSj ponics-'ts 

mme courcnient for slnpmcnt 

F I** "C'J “* infamal WDifiio As regard! 

‘ cstmal itttouM depend so mncli on the natuic of the coimtrv m ivltioi 

the opeiahous were to be earned on 

lisutmtinf-Colmcl 3 S Ilaud, I do nolcoDSidci its oiffanization suiUblo for either 
Cowmii d I g 4Uk Hegiiacut. 

Lie lonai bColmol 3 W Bugtss, JTj only experience is that of Uic iwitinj Tlien, though the troop! 
6itii Rcgiaont. bupplittl on a scale tthichcnallccl tlieni cither to moic with for 

celerity or to ocenpy Ibar positions for long pouoda with all noto'*!! 
comforts, the transport apjieaivd always cflicient 

Lienicniint aiwieic Bituoirlej, Not when cclcritj of morement is lequircd Given good roads aad 
ajusisiulngmilcgliiMut. tunc,thcs)slcinivotildans\vei for infmjl warfare 

L cutenint Cutcficl 0 If PuAcr, I fhinL inteinal aod not external 
OSnil Higliluiulcr 

Mfiiorr sicjlicn 4tli Bittaka Alllioogb it may ansmsi faiily foi internal iraifoio, wlioro cart rolls 
EiQa Btigc Jc caist, and bullock calls or cameU (nlnch, speahng gcncRill^ ore (lo 

innsportofthccountr}) anbeured, }Ct on 0100111110 ih of alreulirr 
war the whole system IS eh inged, mule carnage IP absolutely nect ari, 
andthccoroimwnaldcpaitfticnt hiivo neither time nor exictanccfo 
cnsnic a snfBacnt, ctEcctiac, 01 ccononucal supply 

Major Eugb P Pearson IZlli It always has answered foi waifuc, wl other mteiiial orcxtemi! f> 
long as Operations were confined 1(1 tl c plaina The resoureofi of Wii 
in carnage weic equal to the gae it and siildeii strain of tin. cainiiigo' 
of ISaJtolSoO In the olda carap iigiis of the Punjab and Gwalwtl' 
supply spears to have hccucqual to the (Imaml at ilUimoa Snfras 
I Inow, the transport has dctct broLm down, excel t m the Afgl m campaigns , and ti ere 01 li bfr'“ ^ 
thocamel, to wlncb we mainli trusted, tonhl not find tlic food lie needed, anti was ovcnrerlcd 30 « 
iittcrl) nncaTclfor Morcoverjhoisnotfiitcdl^ nalnie tostaiid tiiemcrecoid of Alglnnistinasi- 
Lis Bactiian brother -t , r u j i ^ iml 


ontlicsowo must 111 lutnrcreij wueu operiuug uuuui ouuitoiiu uu..- 1 r riln 

should he m imlamcd nt allstationsin the Pmjab, wlieie the\ might tale lire pkee of tl e tnincl l«rii 
sornce of the mo\iabIeoolmnns,aDd mule breeding miglifccitlicr ho unticrEalcii iy, or reicire " 
encoi ngement fiom the Shle , . 1 „.J n 

But nlthougli [01 camp iignc in cold and mounfainons regwna oar inaiii reli ncc ime-t I c p 
tire mule ai d lahoo, fheren. no iriBon why the camel should notbo n-.e foi lnii>.p(-rt ilwg/';;- h' 
Jw„ of oommomoitoi inlb ourta.t, ™1 mlb greol oK ntagi, |i«i.iW t ,s pnpirlj I " 
Iboliooo Hot lioj 0 e««l flncl.,lrfl«m.<iirifortom ^1 I lif log noons .1 II' 
compiisn m si of tli. 0| polliTiS »nil. 1 .fj m.™!! ttt« oionM k n* > onll In, 1 1 co ] it, nW 

\litt]er<lior\ali(llefondorwaterairc woutdhawFaicdtlielifo f miiu umrei iw 

OTIC fcemcd to care whether thei died wniA-tlMat cwMft. lea 4 .o( a11 , for they tuciscd compea ■>! ' 
often far m exec > of the value of the ammal lost 
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As xrdi as any othw tint can be dmised tbo ranches of soil and 
countiy prevent anj jniticular mode being definitelj adopted 

ronntcnnl nse where mncblngg^ lias lobe cirned, it ansrere 
Tot evteinaljwheieconjmonicatMJiiBaie bad, butwltcrebaggagc is limit- 
ed there )s nothing like rnnhwaiiiage Lneouragement of the breed of 
mules seems desitible 

It answas fimly for mlernal vratfare, bnt not at all for esternal 
In stemal vnr it has hrolLCn dmni 

It always has angwaed sncecesEully hithafo fof internal warfare 
A gicatdiattliael to its extraision to operations in foreign terntory is 
the sj stem of IcaaiDg (he ptopii^tors of cattle taicn np foi transport 
to provide foodfor thcmsclaes and tbcir cattle instead of tins being 
pro\idcdhy the commissaiiat 

hly (spenence on lieldsemce is so very slight tliat I think it better 
nolto tnrahlc any one to read crude thcorelical opinions of mine when 
there mnst be The opinions of many piietieallr e\pcricDced men to 
ciamme Onepbmtihowu'a haspresenleditsclf stionglj to me aviien 
icadingacconnhof the late Afghan opeiations and that is the great 
number of deaths among the camels iiom want of food I nndetstand the present s)stcm to he that 
60 mucli IS paid to the o\Mi« of n camel for the nsc rf 1^ flio owner hunscli being responsible for its 
fecdin" A camel cannot caity a regil reload and ha own food ns well, and it often must bo earned 
(granug not being piocnrable III miti) places) 'Wonldifc not be well tor Goiornmiut to take tiie 
lesponsibiiify ol feeding till, animals into its own hands, the commissamt or trenspoit officer on tJie 
spot beiu'T the propel ludge astonhcUici granngisfcaaiblcor not and when nctiossiblc a ration 
aiioiild bo" 'sued loi each wmcl, and its equivalent value be charged against the owner of the camel, 
that 18 deducted from the hire? lbs eifcra toed foi camels liaviiig to be caincd would ncccssitato a 
laigci numlci of camels being used with aforcc, hut if compeosahon lias to k paid to tie oivnei of 
caoij oamcl that dies under the piesent system, there would be a huge saaing in the end 

Mnjor Bcrl HoUttnii. jUy ridsansuttl 
Socj totlisCmvmroS II Ini 

Mrjwlt C low!! Cenmsui I thmh. waiting tall the last moment •end then havinR sniUenTe- 
inslistltajilArtiilcty comsetotic icsourccs of Uieeoanlry mlliout any legistraiioa of beasts 

or emnages in Uic several distncls to refa to, whereby some estimate of 
what is procurable can be arrived at mates the asrembling and organ* 
uaiaonoCalaige transpoii a- most difficult maUer and prcicnts com* 
mandets real mg rebable ealcnlalions as to there movements 

T Hrniic Comnaodag \c«, for interna! warfare 
C t II U A 

'L j9* W. VAfSiwh Oca nnekre tLllioiila.nsa'dJiiih" jtk 

Bj IngLA EojalHsnc Artii 2 wltnn»poitconldbcii>adeaxailabk lwLlfa\ei.knitil varlaie, sueh ns 
the We ciropaiarn in Afglwnistan, I should say it did not ansn ei 
I consider that Iterations should be made as aro suggested in my 
answo to No 7 fnrUicr on 


Jlujfit J n Campiioll SSrf 
licgiuenU 

aisjor T B Djton Lnnr c Sitli 
Eegmcnt. 


M joc W E J ClarU "Sad 
1! gl I ndcre 

Major G S Wlilte 02iid Higli 

landers 

Colonel C B 0 Tvaiis Cora 
mmii g Bojal AiUUciy, Mesrut 


Iioutcnnnt-Cnlonel L Ke'dica 
Eojnl ArtiUerj 


Major T If niiclr gg Com 1 tbm! it would, rvtlh a staff of non coramissioacii offieera, loth 
BudmjLardHojilAiiiiIorj' estcmillyand intcrD'dly The class from which cairiago is drann aro 
not likely to molt 


Mnjor tl c Eon tia A Sic rart, I have no expcnence of internal warfare It certainly failed s g 
Condg Icl!cj!ilIIorioAit.lIory nally for ctcroal 


Jlunt C T imtne Eejal No it doca not answa for times of eithci warfare or peace 
Boric ArUUciy Collected with gieat delay, the b-^gc animals have Iiitlieito answer 

ed faiilj in the pliins, because fbitunatclj foi mb they requite no more 
Ropenisionnorfood Ilian can readily be grena by the regiments they 
arc attached to but directly the amraals ate placed in any unaccus- 
tomed poation of food, locality, or climate, thej break dorni 


MnjotP TiirG GaUwer Bojii I Umil itanswcisfoi internal niitaTC, and that htllo siipem«ion 
would be leqnired hens bq-ondr^imentil Foi oslernal mrfare, how- 
ever, where^notLthronnon the animals is lieaMcr, and the moans 
of subsistence noieprecanons and whcie much larger mimbors would 
probahl} be employed, wcnqnnc oigantzalion 


ahjot w E BoUt Pcyal IIowcvcT tlie pre«ent arrangements may answer for internal war- 
" faie,<liq certainly do not meet the lequiremcnl" of a campaign aero's 

the fionticr 


Cajl 0 C Eajy ISStliB A rtdemswerl 
Col 0 Mill nsm 2ndB C TldeanswCl 1 


Colonel Engl Co gl Com 
mandant I2lli Ucngil Cntaltj 


Hifticrlo cqnal to mtcmal waifare The late campaign lias proved 
its inadequacy to meet tile contingauacs of lrau= frontier w ars on a laroe 
scale ° 
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Caplfl n il G Gerini 2n4 
Centnl India Horse 


Utigudicr Qouen), 0 . T G'jS'jt, 
Comdg Poniit Frontlet Force 


No— WiJhtiKcrcepbonoflliesmallamountof ranlcor pom cor 
inge a^aihblB, it is <!0 mdilfeenl, flint marclies ire regiihtcj not bi the 
capabilities of itfanfay but by those of their baggige ^ 

The use of compnssed pioiisions ivould enormonsl) lessen tran'iirat 
difBcalties, md allow one mule to carry ns m-iny ntions as are non ^ 
load for two camels OnCabul «cile one camel earned 100 rations 
mth compiCBSid prmisioiis he would carry 610 

For ladia no other 1 ind of camngc wotild ansn cr as well 


1 eotenant Colnael C LaToucbc, 
Coamiandant Poana Hone 


No doubt ifchnsaiiEireiedmasoitoE way m the past, and may do 
so in the falnie, L) impioaising on the outbreak of lio’^filittes a trans 
port corps to supplement the permanent arrangements , but if asclsemc 
could be mtiodaccdwbidi would, without aery great cost, provide for a 
Bunilai expansion of banspoit without hurry and confusion, and wliicli 
•nouldatthe same time airangc for tlio requirements of organinfion 
and mibtaiy discipbnc^ I think, it would, be a great improvement on the 
cxistang system 


I lent Ccl J H P MtlcolmsoBj 
Commanding 3rd S i t Horw 


Undci the ciicnmstances noted in answ er 1 , 1 do not coD'ider it dMs 


MhoiA P Pilmer 9lh Bengal Jt has bercfofoic, I beliovc, answered sufficiontlj for infernal war 
fare, and if the railways alnajs remain in our bauds, there seems 
notl^ to appiohend as to its insuIRcicjicy soutli of the Jhelum 
Colonol T Dcran Commanding Only indifferently foi intcmal, and certamly not at all for eitanal 

27tU Punjab I-at T« Iiifjntrj TOltforo 


Cojmiei It S Ob^rf Com’ I think, it do8s India issolaige, and the ciroumshnccB of earn 
aandank iiatBengilMnntir pigpiog TOTj somucli, that CTCtj cainpnigii almost has to bc BpflOnlij 
provided for The carn^pioiidcd fertile commencement of a cam 
paign should always be supplemented largely b) lure, on I'CQnisition of 
carnage suitable toi, and obtaraablc within, the Ibcalre of w ar In most 
cases, such carnage might hcobtaincl prcnoiisly Vaa any ondewont 
made to purchase Afgmin camels before the late camp ugn oommonced 
or to hire Uicm through eonbactors ? 


Ccltinol B DvndnCpJ Con 
naad og 40Qi Hati o luiastrv 


Colonel G V! rnsa 39ti 
Notirc Infftutty 


As the prescut system does not provide at all for supcnisiou, or for 
any jc«ne carnage, oi foi caiiiage suitable for warfare eliowhere than 
in the pl-ins, it does not answer for titlici interinl or osteinnl w itfaro 

No for the leasons given in answci 1 There should be i pernmneut 
taansport dcpnitmcnt, with an oQicei of rank and dpeneneo at the heal 
of It 


L eutooni Colonel B Wofilcy rorncilbci Wberem troopaarelocated no loquiro acrtain ntivcuill 

ViwBSf nAa^'tya tJftfJiHlaivrts? VranspoA nvAairt.\y ii\ avSaW m east id ■nfwniifi ti^rafwmtss, w’ai.wft 

at present it is only av ailable at ccitain stahon® 

Toi cvlcmal waitare the transport iiiamtaiDcd is bo widvly divpei'Cil 
as to he only aratlnblc at gicat expense And fiom vrantof Byctenivtio 
organization it is ill adap^ to great operations 


Lu lUnmt Colonel E J Walker As faras I koovr, it docsvcry vrdi, but I have never been on fcH 
Comnasdant Uth ^alllO InfantTf 


I enlcrant Colonel tl 0 Bogtn JJo, it mvaiiably fails 
Jfllb Punjab ^otlc Infantry 

Liouimni-Colo cl T fl ^o^ Smec the present svslcm of moveablo columns baa been cstabltslifl 
nan Comniwlng 2-iili I’uiigab had HO infernal w arfavc All otir expeditions liave becaheieni 

oni frontier, and in billy couiitnca, and I tlimk I am right in wju'" 
that the system failed on nil occvsions Ibonevcr coiiBider tliJt’t 
wonld answer faiily vvtll in iiiteraal vnrfaie Idoii'l Uiink tint t' ' 
transport arrragtmeiita for any of our carapv of evtroso c m be v'd to 
have foiled 


Licnlemrat Colonel B St G 
Tucker dUl >otiie Intni tiy (Isto 
Super I totiilo t Transport Tram 
Alstiatiicinfuntiy) 


Yes any of the above mcnlioned modes of trinsperL cm be made te 
ansiiei,6«fj>njiernifaasdnys/e(u>a{/iciiM betan! ihirn, (ten U 
sUgiU4 delad tVhen the three modes of tnn'port ate nnitcd to Ur's t 
each other, the transport should answer ivcrfeolly 


It docs not answer foi internal or extenn! umfarc Nor is it 
orgatire 1 as to Ik readily capiblc of cxpinsioii to irecl the suildi'n au 
e'tnordinary rcquirMnenis of au army about to take the field 

Totinitmal war if a nicreritd is required, hi/Taciit eirrifigi’ >' 

always ivailaHc from tbsywWw t^rnigtin tin. sUtvoi and tk private 

carnage in thcbanais or era begrt m a few hours , 

If it isa rc<'n](rfxpcli{»nornar, then a few diys would k 
tocollLctandrqin rtion tk needed cimig , whuh would h dn-iril i' 
erthcamagemcntsnowro force Considenng tint the view-, of all rigirding 

vy equipment have so i(ioMie4t£ tote, there needk no apprelwmn of aiiv want otcnTn„v 


Major Sir B P Bremhcad, Darti 
Otli hotivclnfonlry 


ir V C IP CrooVsl anV Cc a 
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internal warfaic In the old days of mess tents and dampigne luncbiM no donlt tlie cairuge question 
presented more difRculties ttan now a days 

Vox cxterMl mr as I have already ^jitijmeenon^ is gnen, there will neict he any scarcity 
of carnage, hnt if the troops nro moved to the theatie rf narly trim, afctheiateof 20 miles m^oKr, 
and the carriage travels nt the nto of 20 miles a day there mnrf necessarily be delay 'Ihis can only 
be obviated by the maintemnce of a Jaigc afflonnt of caninge, ever ready neai probable seats of war, 
involving an expenditure licyondieasonablchnnts Ithmk thaefore, all carnage icquiroments for 
external warfare can be easily met undm exisUng arrangements, as they already ha\e been under the 
most difficult circumstances Eegimmts sbonld however, steel to their own carnage, except in stand- 
mg camps, when it should be lent fM-dejnitfiumhl or general o-re 

I might add that, under existing inlc^ officers are Btqipoaed to keep up carriage out of then 
exfea latte 

I do not think it does Certamly not for external warefare , though 
it ansaaers well enough for tile moaeinents of troops duiang peace time 

Neither . 

I do not think it does Certamly ifc is a failure in external welfare 
In the present A^lian campaign the losses among baggage animals can 
only be attnbnted to the dete^ of the system ignorance of transport 
olTieas, andiefnsal of those whose duty it slionld haacbecn to assist 
camel owners with food for their antuiaU to do so In my expertoncB 
hetween ilitiianl ot and Quetta in January and rebrnary 1879, no less 
than llo camels the property of pnvate owners, died out of il8 , while, 
outof thei^mentalesublishment of Gil camels, only one died m three 
ruontbs latter were duly emed for and fed, •chile the former 
w«s rfarved 

No, for the reason given above , and when wai breaks ont a trans 

K under tho eomimssariat, offiecied as it must be from all quarter's, u 
y tocaiisea cmtain amoimtof fncteonmthe depaitmcnt, which 
cannot be era dnoive to the u alfatc of tiie army 

The eamage of India answers for intenial warfare 
Tor external wmfare it lequues oigamsation Even without a 
transport coipa, Uic carnage of India— mules oamele, bullooire, 
doidreys and carts— can be worked through contTaotorb, who should, 
liowe\er,be helped by Goieinment in foreign lands when enemies, Stfl , 
make it difficult for them to work alone Also iji spooial operations 
Govcrnmentsbould kip, and be prepared to pay eitn to the eontraotora 
Toresmcls, wlietlier nork^by a trauaport department oibyoon- 
teact, sets of amcls should be kept at all lestiiig places, who should do 
nothing but bring in food for the camels working up and down the line 
of eommumcation Camels on the marA all day esmnot eiaw, and yet 
wiirikfrf ^Moreover, all the line should lie divided into stages nnd 
animals should work backwaids nnd fwuatds only on theiroim section 
'Dus applies to all animals 

Colonel w A 0 1 Cvisiiuiiwt It answers foi intanal watfare Eot external waifaieprobohly the 
SStL Ustoi Jfitifo InfsQtry might be might be procured If 

not, the Indian cama^ must k taken ou ao'm w/cut 

In 1 country bke A^banislan, foi instance, camels would no doubt 
be the best, wiUi as many mules, pomes, and donkeys as could be pro- 
cured Of all sorts of caniago, pomes and mules are the hardiest la 
Burma w»l moves vrould ptokblj k mad® by w ater, in boats and flats 
lowed by steamers 

Cfllonol S Blminlei CcmtiinJ Tins want o£‘ystan answers nciflicr for internal nor estomalwm- 
mg Snil Bsmlnj TinUi Q Inlaalty 


MajorF F Roi«roft|4tii Goor 
ColonslB Boungon, Commwd 

mgitkSitLs 

timfifflwt-Caltiiiel J J Boswell 
Commoading 2nd SiIiliL 


I/iwteniint Cdoacl F T Bam 
tedgs 4tk Biklii 


Ui;aiA.G Bosi 1st Sikti 


CoIooolH-U James Covnusnd 

mg lOtlv Boalaj Kabu (Liglit) 
latantry 


ColimclJ Parlrokte Command 
mg S^nd Bomliiy habvo Infttibj- 


Whenevtt troops move, there is more or les® diflicnlly about car- 
nage, difficalty mgettiDgit, bad when got discontent among owneis, 
who are gcnmlly pressed to supply it, and tJic price jiatd usually higli 
It answers so ter, that cams^ witii sufficicat notice, is goneially forth- 
coming, but there always appears to be agrcatstnin and effort to get it, 
and mnA confosunt and want of organization 

Ko,not atfiist Ahontflie end of the campaign it becomes cfficjent 


l' Internal fairty, extem'd. no, as proved in the late war Camels 
from the plains sneeumbed at once mcaecj column from cold, starvation, 
and want of dothing and incompetent aUendaufs, and tliey would 
again if similarly employed Ibckve good clothing would have saved 
many camels, but ^vemimnit declined to sanction it Thestanaticn 
would of oraisc occur again, as flieieisao food for tho enoimous 
number of camds that most aeewnpany an army to Afghanistan It is 
onlytkBntesh Govcniiiient thatrehes on camels living in Cabnl in 
mid-winter , tie Cabnlis send fliar camels to India for winter months. 

all 
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Maaei B. A af^jc ichog T?* answer 1 
Commissaij Genera) Ifedn! •* ntr i 


L eutcDsnt Celonel 31 W Wil 
loDghly Aclug Comio ssaij Gen 
eral Btmleyr 


As^mmitplytoqt««l»Bl,tl.(i rinblisliMits mmlimiasri 
Bxmill ttotftacma, tewidlolt no 

oi^^olnolin. hdth, itM column oiringotshHiolmonl, Wo 

-I cerhm imomit o£ oisaunation and dieciplino, niid i[ pheed on a 
proper fixing, shodd become a \aluillc nucleus for i field csUblili- 
ment ol nmj eimageforsenioc citfici moi outof Indn 


Colonel T H Sibley Deputy 
Commisstiij Genera! Bengal 


Represent qstem answers well foi inlemnl Tnrr-ire.kt liired 
cinrigcisalwliiloJj Bsekwio nar (imcbejoBd fkfroniitr Ucuaut 
ofdisupLnc md absence of m) mtciastm Uiemnnnls (ulnclidonot 
bdong (o tb dnrais) jeador tbo altcnkals jeoijwWo of 
controlled ® 


Cfclonei 3r J Erauder OlSaei 
mg Dspntj CMiunusan-Gtiisral 
Calcutta 


By mternal miEnre I tub it, smnll cimpnigns nre meant, snei as 
the tlmbeyla, Ludni, Bliek Kounlum, Blioofuii If so, I think the 
prcsentqefemoriminglhetrmpoifccnliiel) under tlie commif'nrnt 
pncUciblc, anditlias beeiifoimd,! belimo, to answer well, mtblhc 
additional aid t few selected militnij olhccr® 

Iflj e%tennl wnrfire IS meint siicli cnmpngns ns tbit in Ahy'- 
finua 'Bid tJie iwnt one m A^binrstm, both king on u iniicii I igcr 
Ecule, tb® I cotsida ifcdcsinblc tint the entire tran«poit sbonld tc 
2;d?«id BB^-tscpnitahaij'olo8tx:v, bmai'i tras/wn! 
imdci tbo diicct orders of ^ inililiry nutboiitics, and entire!) tcpinla 
Bom fbc comiuiscanat 


Co)cncl J Kw DopalyOOT 
iDusary GcBCfs) laircf 
Bengal 


les,! tbnl it dots tswcll nsnny Bjslcmeonld I nm taking 
ecoDom) into considentioii Olconiso, with i hrger eirenditiiic i more 
cffectne system could be duiscd rermshnto, a forgo ii imber ot 
mmclsmd mules couW be bouglittud raimliiDcd, butUiogi'eit cspenio 
of this I lool ® as an obdadc 

In (nsc of cxlenial uirfire, some etnordnwn expense would bo 
Dcecssaiy, SHelns supidjing ttio camels Mith good iliools, tliodincre 
witba bhnlrtjAc, otliciBiso thoyoonb! soii^ncin n cold ooiaitij 
Tbc issue of these uTticlcs should be midobcfoio the troops much 


l;i"ot«ntnt.ColoM 5 J V Htrai, It msners Tcrj ncU for intmnl inrluo and loi 'noh pinposo needs 

rciuWAMiUiitCsainiisatyGea uOiIiUoimI transport tslablidiraeiit But as rogirds c'.toriinl nar. 

*“ fire, it of coiiso tequues modiEtution 'tiid culargomont, ilopuiiiing 

upon tbc fituio of tbc ficiiicc anti the country in mIucIi it is niidcr 
taken Poi scrn'c in n foreign country, Inggigo ’immalsmi) hweta 
be jnirclnscd.. or eicu if hired cnnia?o is usotl, iimre cxtriii-nQ siipcN 
vision IS necessary, and greater issisfance must be afTorded to tho owners of cirrdge. lliisnnwtfs 
the establishment of some dcsenpbon of transport tram, nbcllcr sepanto fiom tbo commiasamt or 
IS flu 'rdjunct thereof 

I tkiil thnt such iddihon'il cst-iWishment can only be provnlcd foi nhon the nature of llio 
service is I DOWD , bul the cororooD jaislnlc of debiyiug such ptcjiiraiion ami oi^'iui/alion until l“0 
troops ire aetiiiUy tiling tiic field should be noidw In the hie oarapiign m Afghmistflu Ihc 
question of csbhhshmcnt of itrmvpoit Imn nis not settl'd until lUer looionieiits of troois bul 
commenced And then is tbccillforopcntionsindiffereiit directions arose, local oigaiiinilion iS®® 
only commenced with the march of troopi . 

Indian tran«poit is ennibcisoiiic, and it is an error to suppose that after its collection timcntol 
not bo allowed foi its cirganization 

It is so'ceptible of nradi improiemonl for the purposes of bdh 
lolcnia] lod dtcmal narfarc. 

As pintcd ratia my ityly to question], the prmt srstem oid? 
jncpts Mdmii) requirement, md is Uimforo not ulaptcd for intern i or 
criPiualwarfirc, when the higctrjD'port rcquiiod for an army wi''= 
field bis to be dealt with 


JIsjorM A Tlonhulioi rnm 
uicr of Coiiiiiiiisanat Accomti 
Bomtij 

jrujtiT W Iscttinlf Drysly 
As* slant Comniissary Ccucfs! 
Dfliblla 


OiplainT r IlriMar Dtiiuly 
Afs slant Csnin jsarj General 
tMjaliar 


U II n llnllta fsri, 
Sifio-intendci t, llo*sc C%c*l i s' 

O]\ralio 3 s 


tienyciicj , 

for intCTnil wiifmc, then it maj' he supposed that it uiH be " ‘•'I ’ 
npbj nil Itcertinily ruuwtk sird to iiwuW ciijuficlouiy w 

tl'I’-f /“"I "'“w 

fronliir wirs,iscroiiiCTHy oiisuitcd to camel inrrn„c, both on iii 'oui i 
the long drlancei tbit hue to be inartlied and tbt i-r irtiU of 
thron,;hOiecmmln HicrewoiiW dmis beninmnuii'clo^f w 
ill Mich a cornitn, no nutter «hil prtuautious were Ul cufor inci 
sen ilion of tbc aninnls 

It •uisrcro compintiidj »JI for tuny of yicacc, but always fad^ 
during iclnc scnict 
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3 Do you coBsicler the system of moveahle colonms to he a good ouc ? 


Lisutcirant General S r D IL 
Stenrart, E.OJ1 Coinn'' Img 
Soutiitrn ifgfeamstan hciil Force 


Iiienfenant General C T Clinin 
berk n Ci I kto Cominanilmg 
OuiUi Division 


Lieitcimit-Qeiienl W T 
IlngHea e-tti CoBiinstiiii'S Siriind 
Divines 


Uojet General XL 0 BnsH 
Cemmos^ g Ueorat DiMsies 


M^]o^Qeoe^^l E XL Bromie, 
Ceamaiiug Saugiu BuirieL 


Wi.jKGeMraW W Seliiwie! 
ci Corn tie 4 ng NortbeBi Dm 
eien Bomta^ Amj 


TinjoJ e^Ocneml G Bnrren s 
Quarter JIaslet Geitral, Doulrty 


Br gniicr General F G Kemp 
sler Onumini »g Cciii B'slnets 
Br pid cr General T J llnnay 
e s, ilodtnn Br gade 


ir-inTi ra alnady given TicTfs'’ gcnetallj on Ihe question oC trans- 
port, I shall coniine my remarks on to pper to sueli points as may not 
iia\ c been embodied in the correspondence lefeircd to in tlic margin, and 
jiQVi m the Onartei Master GenooFs office The systcia. is sound, and 
onghttobemamtaiiicd, hutm pischceitdoss not ansrrer all tbeiiur- 
pDses foi which tie establishment is Icptiip During the five oi six 

{ cars I have been in command of a distnct and division, I have iiol cues 
ecu able to get the mm cable ednmu cattk £oi purposes o£ instiiio- 
iron and training of the troops In my own case the cattle have alway s 
been required to meet the wants of troops moi ing in lehcf or the camp 
ofalieiitenant-goiecDoi m oiho exigency of sunilai character With 
tins exception, howciec, tho system meets an important want These 
icniarLs answer queens o and C m the main 

AesjIdOjhcoauseit isunpetative to have the means of movinga 
body of troops lapidlv 

It is economical, as most rf the animals used are camels, of winch 
only so many ore l^t in confenmtnts on foil hire as the oommissanat 
actually reqmic The remamte arc at graze on half hire, subject to 
recall nitliin hours 

Thcgstemwouldhea goodoueif itwere properly woikeil Tho 
tianspoiteiitOe aud their atteodints should be attacheil to ugiincnts, 
and coiUDiaiiding officers made rcspousibU for cffioi“iioy and foi tho 
troops bang bold in leadiness tm immediate molihzatiou They should 
he frequently maiched out fully equipped foi service, and at the 
discretion of the commanding officoi kept in camp tor tactical instruction 
Yes, bat it might he improved by the modification suggested in 
iinswei 1C 

Might, and ought to bo a good one, if cained out on a practical and 
indepcMoit looting 

Under present ciieumsbnces I thinl it piokbly Uio host Whera 
there is no question of cxi ense, it would be better to keep up the samo 
(mount of carnage os tiansport corjis wbioh would form a nucleus 
capable of extension when requued, and would a.2ocd oppoitauitrca for 
teacliiDg officers, non commissioned ofltcccs and men transpor i duties 
No, 1 do not see that there is any advantage to compensate for the 
expense of maintaining them 

It M a misfatc to suppose that they can he ordered out and moved 
oS at a moment’s notice 

The bulk of tic tranqiort IS only mamtamod at half rates, and re- 
quites time to call id 

Supplies must also he anaDgcdfotiC Uie columns arc to proceed to 
any distance 

Ikvwg regard to -Oie extonaon of the milway system within tho 
past twenty years, and tie general peace and quiet thitlias piei ailed 
in this]ite<i(lcDC) during that period, the system of moveable columne 
would appear to be no longci necesvary 

I consdei that on establishment of elephants aud mules should be 
kept np by Government, these animals not being obtainable when 
icquiivd, but I doubt tie advantage of muntainuig an esfablkbrueut 
consisting of the ordinary cani'^ of the oonatiy, which, as a rule, can 
readily be collected on occasnm 

Certainly, aTCiy good sjstem I hmw of no lottcr 

Cerbmly not. At most sbatume wheic they arc kept up the camels 
gna. so fai from cantonments as not tobc available when suddenly re- 
qmtwl, thus defeating the very object foi vrfncli they aio maiutaiued at 
such aheivyc^cnse Inthopieamt state of tho couutiv, iiukss at 
some fiontiei slaboDs sudden moimneirts of imps to rcpre=s loc.rl dis- 
te^nces wiU veiy ‘eWem, or indeed I may say never, be ncccs'aryjbut 
in cose ofsnch a contmgencv.snflicient suitable tianqiort could iinnlly 
be procoied locally as qmckly and generally n ith much lesi delay than 
fiat of the moveable colmmis Moieovei, it genonlly happens that 
many of Ibc camels ore too young, and all, from, being so seldom used, 
are not m a condibon to h ltd n ork 

I would tiiercforccnlirdyabobditic present 'vstem, and at frontier 
slafioDx, where troops must be prepared to moveataiuoinent’s notice 
* BL»con«5pimdtiici.withthe(JiBrterlI».teGtocrd 
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Commissary General Madias 
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L eirtfflMt Cdonei 31 17 TTil 
Igujhby Achng Coafflissary Gen 
eral Bombay 


Afii^n^wrepIjtaqneekruJ.flifl csbhhhmnts mmtnmeJaK 
so Ih-it fee mw 1)6 said to la no gj stem fitted eithoi for niternal 
01 tttenal nvhie, lirf ile SeM cofma cirra^e eshMisJiments ;iara 
1 certain anuranl o£ oigaaizatwn and discipline, nid if placed on j 
pinper footrag shoald kcomc a, -valinblQ nucleus foi a field csfablidi- 
meat of *11™} carnage for service citiicr in or out of Indn 


Oclrad T n S Htjv Depoly 
Commiseary GeoEral Bengal 


2 V present sysftno ansners ivell foi mtoal airfare, ht Inr d 
cirmgeis absolutely useless in mr time bej-eud thefrcntier 'Ihc naot 
of djsupJiBe and absence of anj" inteiest m flic auimaJs (ir/iicli do not 
belong to the dnms) rendci the attendunts mcapable of bcinj 
conlioUed * ^ 


Colonol M J Brauder OUsni- 
mg Deputy CwBm sany Oratral 
Calcutta 

pneticaBJe, iitdrtlias tieeo fouud, I ltdigtr, foansTOrtiJ], mihiii 
additional aid of -i few selected nsilihij efficeis 

If ly crtenHl nsrfdrejs meant such nmjiragns as that Jn Ibjj. 
Biaia and the icceiil oneinAfglniusfebotJi being om muchlu^cr 
scale, then I considei itdcsniblc tint the entjie transport should bn 
plomi noda 1 s^aiate !»«lj of officers, fcnnmg a ttnwpoit depirttncal 
nude) th" duccl orders of tiic militaif aufeitics, and CDtirolj sepinito 
&om the commiEsarut 


By mtemal -vrairaK^ I lake it, small campaigns arc meant such as 
Ihe l/mbeyla, Lusliai, BlacI Jfoimtam, Blioolan If so, I tbm! tbs 
piesentByslemoflnvuig the transpoitentiiely under tho ecmmissanat 


Caloml. J Kew Dguty Csiu 
miisaiy Oasoral Lcnxr Cu^ 
Eangii 


Tes I fliml it docs asrdl is 12) sjstefflcimld J sm Mag 
cconoruy into considentJon Olconrse, with a Inrgei cspendituio 1 mora 
efioefave ^stem could be dorised Poi mstanoa, a tiigo number of 
camels and mules could be boi^htand mamtiined, but the great expeasa 
of this I look oa as an obsheic 

In case ofexfcnialttaifac, sotae astraordinaiy espense nould ho | 
ncccssai'), sicbas sqipljaiig tlic camels with good jhools, tbodiivcM 1 
uitlia biintct,&c , otlicnnw thoj could notKnow 1 eoM ooiictry 
The usiic of these irUcles should be made befero lio troops mareli 


Lieutansut-Colonal J 7 Emt, It answers tct} widl for internal warfato, and ioi such purpose Hcail! 

additional tiausiwrt csiiblishmcnt But as regards oitornal uhn 
feie, it of course lequiws modtlleataon and enlaigemont, dopording 
upon tlienaiuicof the service and tbc country in Mlnoh it is under 
taken Toi scmcc in aftre^conctiy, baggagu-auiiaalsmij haiote 
be pufcbase I , or even if lined carnage 13 used, more extensiva siipo 
TOion IS necessary, ind gmter -tssttUmn inu't be afforded to tiic owners ol 1. image, 'TliisimolTCs 
the estabhshinsnt of some dcsenptioii of transpoit tram, whctler separate fiem the commissaiiat or 
as an adiunct thereof 

I tliiul. that such additional cstaHisliment can only be pionded for when tlic nature of flo 
semoe is known but the common jm«tikc of dclaj mg sucli preparation and organization until tlio 
troops are actually taking the ficM should be avoided In the late cimpatgn m Afghaaisfae fl» 
question of establishment of a kansport tram was not settled until after movomonts of tioops uai 
comtneDced And then, as thecallfor ojmafrwwsa different directions aicsc, lot J orgaiimlion AJ^iti 
only commenced avith the march 0! troops 

Indian tiansport is cumbersome, and it is an error lo suppose that •^toi its collection time as™ 
not he allowed foi its organization 

ilftiorSf A-BOTianilson rtw. ft ig sasccptible of niocli improTcmout foi tho purposes of both 
inpT of Comm ssiTttt Accoonb, mternal and Qtcmal iMufce 
Eiraitay 

stajoi w T icii fitdf, Deputy As pointed out m ray reply to question 1 , the present syatcai My 
Asiiitant Cosrnui saiyQcucnl, jjjjejgjjj^nijrjmiiirtimont^imdisthcrcfoio not adapted for internal « 
external warfare, whence huge transport requued loi an army latto 
field has to be dMt wilb 


CaptanT. T HoMay, Deputy 
IssBlaaS C«au «j3ry GtaenJ 
Kaadaiar 


3 n B Hnllcn fs,] Cancral 
Sapcnnloailcjit, Horse Brccdii g 

Oiiemtiuei 


Hthe prcamtqslomofbmiig carnage for OlooiLcrgcneywolildsn 

for intern il IS arfare, Arcn it may lies ipposed llntitinll bo 'Ml hif 
up bj ml It cotaiBly cannot be end to inswci fatistaclonij for 

frontier Mara,iscmincn1dj nnwited to camel cainago, both 
ibe long dataucei, that Mac to be niarclied and ths soircitr ot ' 
throngh tbe conntij There would alnaj s bo an immrasc loss or ca 
in Bu^a country, no matter iihat prewutiras iicrcfalcalorwii 
scrvation of the animals 

It answers compamliiel} wcB for times of peace, tiutalirsj^ 
during atUic Bcnice 
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3 Do pu co^sidei tlie system of moreable eolmans to le a good one ? 


I ootoiMt-Gmeml Sir ® 
Sleirart, E-Ot Comm?*’? 
SsnUiwn Algimmstolicld 


LietiteiUTit-Gcticral C T 
beriam car late 
Oudb D nsion 


L mtotiast Ocncnl ^ 

Bighea OJ CosmniBilii'g 


Licufanstit-Gcnenl J ForSai, 
ComDsadiag Mhov D na 


UviViJSfinuii K W 
CD Comnaiiding HyiiwaSW 
tuliaiir ?orco 

llijw Oenotil n 0 2rgli 
Commmiiig ilttritnnH *• 


JTajet General II E. 
CdtaigaBiisg SAtigorDutri^' 


IfttjerGenml J W gcine^Ief, 
ci Commndmgliortlier'' 
lies Senliaj Aim; 


Ungad ct Ocneral G Bnnowa 
Quarter lIaslt^G£Ile[a), Bsniliay 
Aia; 


Brigadiw Qcnml P G remp- 
ater ComDianQiag Ceded P steert 
nrgulicrGcemlT J ilnmj. 
ojt jiooltiB Brgtde 


HaTJOgMicadygiTCiiiiiy TiBWS^ gcncnllf onttc question oE trans- 
port, I •'lall confine my icmaiks on this paper to pomta as may not 
have been embodied m the correspondence reteneJ to w tlic moigin, and 
nowin tbcQoiitallasfciGenenlsofiiM Iho'y^tcia is sound, and 
mighttobemaiDhined, butm pnchcc ifc does n^ ■'H the pur 
poses for the e^aUmbmentis kept up Dutmgmetivo or six 
years I have been in c mnni -md o£ n district and division, I ba^'C not oace 
been able lo get flic moveaMe colamn cattle foi puiposcs o£ mstuic- 
tion and training tithe troops In my o«n ca^ cattle baie always 
been reqniied to meet the vi ants of troops moving relict or the camp 
oE a lieotenaiilrgoveinoi or o ther engenoy ot am'li'r chancier With 
tbs esetphon, howcvei, the system meets an uPportant uant These 
remaiks anEirci questions 5 and 6 in the main 

Yes, I do, because it isinqieralsie to have the means o£ moving a 
body of troops rapidly 

It is ecMioniieal, as most of the animals n8od''rc camels, ot rvuica 
only BO msay are kept in cantonments on full for® s® tlic comini'sanat 
aetoall) require IDieicmamder are at gKueou W!-bire, subject to 
recall nithin 24 boms 

T^esystemwouldbea goodoneif itwcrc piopouy rvoiKc'd Tno 
transport cattle ond lien attendants dioold be Attached to iwuncnts, 
and commanding otfiteiB made responsible for efficiency and foi the 

troops being held mieadmessfoi immediate mobib'-dtion Tlioy should 

be ficquently maicbcd out fully equiiipcd fof serMce, and at the 

discretion of the commaudiug officer kept mcamptoi tactical instiaietion 

Yes, but il might be wupioved by the mo^'^^^tion su^csted m 
answer IG 

Might, and ought to he a good one, if earned on o yiaotwab and 

indejiciidcnt looting 

Undci present circumstances I think it piobjhly flie lest Wliero 
there B no question of espense, it would be betteC fo 1 up the samo 
amount of carnage as transport coips which 'Vo^ld form a nucleus 
capable of citcusion when required, aiidivould opportunities for 
teaching officers, non commissioned olheers, ond lAOU transport duties 

No, I donot sec tbatthcreisanjadMustage to compcu«ato for the 
espense of maiotainmg them 

It w a mistake to suppose tlut they can be o^eied out and moved 
off at a moment's notice 

The bulk of the transport is only maintained At half rates, and re- 
quites time to call lu 

Supplies must also be arranged for if fte are to piocced to 

any distance 

Having wgaid to the Cifonsion of the railff®? system within the 
past twenty years and the gene^ peace and that has prevailed 
m this presidency dining toat penod, tic systefli nf moveable columns 
v\ ould appear to be no longer necessary 

I consider that an cstiffibsbment of elephant- and mules should bo 
kqit up by Govcminent, these atumali not he*ng obtcioablB when 
requned, bntldonbtfteadvanbgeof mamfaining an esfublisliincnt 
consislmg of the ordmaty carnage of fcho couatiy; which, as a rule, can 
readily be coHecicd on occasion 

Certainly, arcij good system I know of uo better. 

ColaMil’} uak iAvafi^^aijcs&TX'es.fljR^ C'nlGcjtL nipfl p I’juplx 
gnzt sofai from cantonmenfo as not tobeainilnhlo when suddenly re- 
quired, thus defeating the v ay object for which they arc ntainhmcdat 
such a heavy c’qense Hi tire pre^nt state of the country, iiuless at 
some fronba etibons, sudden moiemcntsoE ticops to icpre^^s iocil dis- 
fuibauces vnll v cry «cIdom, or indeed I may say n®' er, bo necessary , but 
lu cascofsuchaconbi^cncv suflicrent suitable transport could us lally 
be proenred locallv as qiuikij indgcnadly with murk less iklaj tlnu 
that of the moveable columns Jlorcoia, it gcnetnliy Inppms tint 
miuy of the camek arc too vonng, and all, Horn being so Eoldom used, 
aie uoi ma condifaou to stand hard wmk 

I would therefore enbrelj abolish tie picscutsyBtom, awl it frontier 
stations, where troops mnst be piqiaredtomovcat a moment’s notice 


» iBaconeipoaacncewithtteQMrierJIasterOn^ 
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Colonel J A Tytlcr &B , t 0 j 
Cowmini ng 4th Goorkhas 
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;ma ^t^lc tnnsport is not leadily piocariMcj oaraa^c on rumab 
irontaer lorce system should be mamtameil ■' 

Ic«rasideiaiataccitamportiono£ vcit large garriBon sboald k 
told off as a moxtable eolnmu to be leadj to mo\o ■\i'\7nomis 
ao&ee, whcncrerandnleicvci leqmred i\(.rj rcgineat iq -v 
ccffps Gtaiion should m the same nay have its o^\n canmereidv°to 
hand “ ■' 


Yes 

lie rf a»r»ilik fflalumns is he to than no g-sto at aP, 
but, IS at piesent o^nized itisnot effioieut oi sahsfafitory, and it is 
not to be compared with i pioper organized system o£ transport for 
regimental, departmental, or geneial purposes 

Anainuahfe Bysfan, I tliint, i£ carriGiI out m iceordanee vitli tie 
letter of instructions -is to the oigamzatioti of moveable columns 
promulgitedmG G 0 No 247, dited IJtb March 1S61 luth especial 
icrercncc to the orders relative to each mmonble column being order 
ed out oevnsumally' far the purpese of escrejse in aider f» cmbli, com 
mandii g officers and others to become personally aoqimmfoil witli tlic 
actual lefimrements of snoli columns with the airaugemeuts foi their equipments, thoir carnage and 
the neecssaiy supplies of all descnptMins and to ensuic the active and intelligent co openhon of all 
the paitics concerned, wlietha belonging to i^meuts of wlichthecolumns are composed or to depirb 
ineuts, " employed m theu eqmpitumt and matcli tliat m toes of tranquility they may become » 
aooustomad to move, that when remjued to turn out uiidn the sudden call of duty to quell ani di 
turlance, ei eiy one may know bis ^aee and clearly comprehend what he has to do nnd that confuBioi 
and disorder may thereby be avoided' T1 is system would most undonbtcdl) tendto increase tic 
efilcrency of the aiailablc force and terendei rtpe toa? for immedrite service At 

frontier stations, liko those ot riiayefrnyo and Tonghoo, m close piosimity to a more or less nnfriDndly 
independent State, it would bo of gieat impoi tance to have small compact inoveablo columns, ready m 
allrospocts and at all points to move from tlicu etations at the dmrtcst possible notice 


Colonel J Macdonalil Smj -to 
Oort of Bomlnj Mi! (aiy Dept 

Colonel A H Munnv Depitj 
A sskiot,til3aUint General, ttojel 
AitiUerj’ m Didu 


Adpi^of G»nmf 'totisif bItim 

Divis oa 


T oBtcaist-ColonolA 0 T Ho^ les the system is a good one, os it enables a commandci to tuinout 
Dsput7 Quaiter ITasto Gcflsub troops at short uoUce on occasions of emergency and in ordinary tunos 
^ iti^odpiactice forlhetioopsto besotnrnocl cot 

iTte carnage kept np fri moveable columns is available for statioo 
woik under the commissar at depaihncmt anflfor movemojit of troops 
111 ordmaiy relief , olbci wise 1 should consider itsmamtonaucefoi moic 
able columns alone au unucccssaiy eipcnac 

LsBtratnt Colonel H A L ttle Iconsidcrit voiyfaiily mcttlic requnements of the time wlion tboy 
wcrerostitnted 1 it might be adrantagcously now abolished as i sloiig 
ing to a post condit o i of tilings except at a fen siafoons removed' tion 
the Imc of nilnay and at the front cr stafrous 

MajorA A,A Einlool Dopaty Ycs, cxcellout m IhcoiT, btttuot as at present cairicd oufc 
Ah 8 U it Quurte ••Jtutei Otncral 

Captn n II J K ng llannm Undoubtedly tbo system is good , hut it is net properly applied, and 
Goncwl ccDBcquendy aeij little good is denved from it 


Lieutenant Colonel R- Blunikll, H the Goternmentisnotjrcparcd to go to the oxTionse oC keeps? 
anlUussaw Up a flicicnt tainage to mo\e all llic froops in a station, I tliinl 

moveable column ^stem 18 the only cthei alteinatuc Given culy a 
limited amount of caniogc, I can suggest no better s} stem 


Liroitiiiiiit-CDlcciioI!! S ClclaaS 
Dtli(QuGrai Boyal) Lancers 


LientcDant Colonel Loil K D 
Korr CommaDilu g lOUi Eossars 


L caicnant Colonel J C LcQuciao 
12lb Royal Laacers 


As far as my tapennice gws itanswers nell esoept tic dcliy m 
movingjwhichiscaasedby the camels being so fai away at graze 

Yes, most deadcdly so, os mdicafang to friend or foe r ilcw of 
States withm or without the onpire a constant uattl fulness and Btik 
of readiness io act prempfly on emergenq 

There can be no doubt the Uainiug in peace tunc must be of edient 
age ID service 


L entenaut Cfclonel 0 Loot, Ihliing the fourteen years liisvc sened in India, I 
CommaDiIiiiglstlilJiissirs gjgj, ^ movc^Ic column paiadcd Beyond seomgn squadron of 

regiment detailed monthly m ordas as formmg part of Ibi, col imii, 
officers and men of the Ifith Ilussan. J noil iioUuiig of the system, on 
probabh look m it os a nqth, or something apperinining to " 
genontiOD lormj ownprt 1 Itappeu to bo awiro that n((emi Is /<“' 
oocasioiuilly been made in Meerut to move the column, but when cal 
for the camage ^ not been f« Hicomiug 

Major JOY Cltjplii),8QiHnssaB. 1 eonader the prewnt system of moveable oolumDS to be 

particnlsrly if some tnuned non comnas-ionecl officers and men w 
attached to them 
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MajorE i Worf,iOlliHium No; I fincj fliG «ime smormti o! Gaina^e miglit lie Icpt up regi- 
mDiitallymtli greater liottfit to tiie semce, liut tlic co't would be greater 
to acerbiintstcntm tones of peace and lorn not sure that tbo moveable 
column jslept upas effeienHy as it m^ht be Tiie moveable column 
IS mustered once a mon& by a field offeer 

It 18 qoife po^ble and voy probable that the field ofRcci in qneshon 
miglitbe perKcOy unaaraie os to the efiknent state of the anmnU 
paraded for his inspechoaj from having had no cspeneucein the manage* 
ment of txangiorfc or borage animals 

CajUinJ A s ilEcliannc, 9[li Yes^ as a huidy Compact force IS always ready lo tain out 
Lsdcus 

Colonel ! L RnddcU, 1 2ittb Ics, I think ED, but I have had no cspenencc of the ivoriang of the 
system, and regret that I cMigne no sa^actory replies to q-estions 
StoC 


I euttianl Colonel T Ewland. Yes, they keep HU a stmplv camaffc for any sudden emeigeney 
Ojmoandmg 1 Stii Fiisirers ' ■/ r ^ -ic / —o j o . 

lieotcnan^loiel M MacGic Ycs, J the oideisicgaidiiig them are earned out, and if the troops 
gor 1 lath (TliE Hoja ] serving near them are piacbsed m assemblmg at gn en pmts wilhm a 

stated time 


Lioutenniit-Colcoel G P 1781101, 
CoaDonluig 1 ISUi lat 


I cannoi speaL from personal cvpencnco of the moveable column 
system Dming the two years the regiment »vas stationed lu Umbalh, 
asmallfortelcn the station asamov^Iecolomo, and 1 am informed 
that cm that occasion there was no ditfieulfy in the matter of carnage 


L ratawt-Oiloriel D IVantii 
Co^uidiic; 2 11 th (fnaca t£ 
Wc3 0u8}Bcgiuieat. 


li eitoniatCelonel 7 EkEmd 
Ceanadin; tdtli Bosioeat. 


MostosoeTIent, as,a addition to giving facility for monng small 
columns to throaicned pomti, it can without cstia espen>e be made the 
means of imparbiig the necessary insiroetioDS to all grades, m organizing 
small crpcdiiacms, issuing conect orders, moving m proper formation, m 
faotvro^goutprollenis inminortactics thereby leaving more import- 
ant tactical combinations to be dealt with at ibc large camps of exercise 
Yes, if properly o^pmizcd and condocted 


L luteaant Colonel J IT 
Eusl‘°*> Eeguant. 


Liis{tii>se>Coloiicl C S 
Enoslc), Comnudug C7Ui Eegi 
neat. 


I thinl. it esscntiaUhat at certain pints n force should be held in 
readiness to move at the shortest notice, and I cannot suggest any 
impiDvemcnt on the present moveable column 

Tes, if tbc Intern is pioperly worked I consider a column should 
assemble for three days’ cxctu<c at least onca a quarter 

day —March out of station to a distance not less tlian eight 
miles, pitch camp Troops to be practised in outyost duty 

Semil daj/ —Attack of a Mlhgo or a position The three arms to ha 
employed 

fiiriddiiy— March bickto station Column to halt, cook, and cat 
one meal bolf-way 

Officer commanding to send in a rqiort detailing shortcomings in 
commissariat and tiauspoitanungcmcnte, or suggesting unpiovemeats 


!<icatnunl-Ccloecl 0 H Parker, 
DSndBzliliisilns 
JlijotP SteilicB, dill Ballalioa 
Eiila Brigade 


I think it good , but they might bo ofieuct exercised 
Certainly not 


^mjoT Hogli P Pemoa, I2tb Yes, » most admnable one But tfuar operations sliould not be 
confined, as at jaesent, to tie lunitofthice 01 four dfljs, nor to ground 
withm ten to fiftemi miles of cantonments, which follows on the first 
condition I have seenliemmcable column at llotarworking for three 
01 four years, and am quite certain that both olficeis and men learnt 
much of their duty practically during its opeiifeons The country round Moiat beiug hilly, is pecnlnrly 
adapted to the working of tioops, and to tbc iflnstratjon oftheimniensB value of army signalling as an 
aid m ivatfare 

On every oocasion both officers and meniockthekeenestmtetest in the operations, and allrogrcttod 
their cio'e 

I cannot speol toohighly of fha^stem when popaty earned out, as lime always seemt 

I may here remark that an imaginary radideton tmemy creates no interest Irocgis must have 
other troops opposed to them 

"V’here cantonments are within a distance which will admit it, their moveable columns should 
manceuiTc against each other, withm certain defined lat^l limits for at least threa days, cstliisivc of 
the time required to biing them in precence of each other 

Advantage might betaken of the march of r^imoits through cantonments in lehef to form small 
columns foi nmiKcuvun"' 

The cumbrous E P tent should never he taken out on Siege occasions All that is needed arc 
small fcjites d’aJnj (to hold font to six men each) to ke^ off lain By this simple expedient three- 
KUrthsof the carnage now employed in tnnspwtmgthelnngagcofmoieablo columns might either 
be dispensed with altogether, or, better still, ntfimed to cany what would Areally ncce'sary for the 
wants of a much larger movcahlo column 
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AllcoofesliouldbelcftBchtDdotisidioccTsiois ind alloflierfollonersasfwas possbls Gw 
the sold er ooohog uteDSils indlcthml ildRcIdineiisa dcookfo him el{ 
Cutdoiabiggigetoaro wnum 1 otl o£ oEa » md men ^he Cahul seals 
TI IS IS tliD oppo ti nit} far enfo c ng ehiet d <=cipl ne amDn|st tiie folio ths n d of practi mc- 
lebars camel diners &c in the rongh dr U I hare 1 rfo e spoken of (Sceens erG paper 6) ° 

These ire h t a fe v $ ggestjons P ci} U ng tl afc i onld ten I to mn! e these aimml oxcrcises 
moie prictdcal to assimilate then amdiiHms i ^ UioEe of adnal nrfarc couldnotf; Itobckucfiail 
to all conccroeiL 


linjorJ D Cj-soiiLiane 34th Hg carrage of moTcahlc col tans camels n H rvhch I have 
1 GCTi actjnauifed las been kept at a reduced costfo Go emmesl not a 
jiofitaUeiisebitoatatgiaze Tlhcnrqu ed the a nmals hare Iwa 
naiuiy IH e officers and men Inoa noth i got tba mportaat luiaMj 
of pad mg baggage and loading the animals 

Maj r G E Sla« C3th IgM I jare never been aHe to sec the use of moveallaeo! ams If 3 d 
onlb eal sbo Id occur cq ting mil taiy suppress on twops reuld ie 
sent out as tt c occasioii lequi ^ ndependent of tbefaet oftbcrhElotf' 
lIlg to the mo eablc cobimn. o not and t ensport would be npre cd 

Itao TF B J CIttU I do conadcr the g'stem of moveable eobiwns ii good one thif iif 

Bigiiauaas ^gy gjj piojely forned eonsstng of all three branches of fe 

servee beopossble and frequently ivoAed togethei bylunngsentsut 
tncami nthenmtermonliis 

I d oH also send orders to diffe cut slat ons to mareb the r n ovt 
able columns on toacahiDtoanotilicc All the dificrent colnati! 
toar iiel jaiixeldatoaDdloaiat the place fsedupon 
I dioutd say tins TO Id be VC y goo I p actice 


HajK G S ffh « 9 olS,h Oood a beie tile sudden dcqatcboE t oope IS Ilelyto be req stc 
Inninostatonsoitoftoa bo me the systenappeare to have lost ti 
j«i» o’ of «m the general pacif cation of tiic country and the sptesi of 
la h ay« 


C ;t H U L Hutch k 1 Hih 
(PnuMof'Wc Owi)E8jmiit- 
Col C B 0 rww Coudg 
BojilA tiloy Itilcsnitll aeiDi 
L wUntiTit Colo d 1 Sultbm 
Bayn Ait 1 cy 

U jor 13! 1 0 Hoiirt B A V 1 
tiirv 8 cr Uiy to tho Qorcrcor o£ 
Alutni, 


Certa nly if properly utilized for isetiuct on S;o 
A tolerably useful one at a minimum of cipense 
Yes if the sjstotn weie really car ed out 

I have no doubt that moveable columns like all reserves are an ah 
solute neccss ty m d nicro so uoi than ever as the nercaai g prosperity 
of the counby la agneulfcoreand trade locrcases the dilFcilty of tl ng 
uptransjot 1 1 ave served at elaUons nhoroamoveaoeeolTiimiviM 
ordered to be Leg t up b 1 1 do not rccollcot over seeing tl e cart go 
nustored andc cr tok igpaii nany csercseof it with stotes s pplee 
Sa pad cd for esc ciec 


Uuor tl C Ueci Ci»>3s 
2 li II A 


An admi able system if cart cd out w tli Uemn! ets 


^Msjw B T Uumc CsniJg C 0 

ir»]o W 11 2f duch Ccffl 
urn dngC-AB S A 


Yes Ido 

I do not consider it to Icagoodone foral! couti gcsccs but I 
bare never seen it tned npiactcc 


Mnjor T M Has Invj Con 
mand nj E-3nl Howl Art I cry 
STajo Hi Jlon Ufl A Sfcffi ti 
Coitimaiiil GH II A 

fk]otO.E Namt Boyal Ilnso 
Art lie ) 

akjnr r r tiG Ga Ufy 1 cjal 


kcu fiuilt t C 
'’0 i (11 rn) arena 
Po Jjli 1 uni er Fo«c 




Yes as far as I undcKtand it 

No because eve y brigade si ould be a moveable h gadc id Ind a 

No it docs not sec re a sufTo ncy of transport nor ca i it 1 e g( 
jgctl a quid enough fo these i [ d times 
1 eonsder the n sent svstem requires modifo.tonno’iv tint coir 
■’ ^ -■ T -ild abolsl all ino-cU 


monicabon k so a a^tlj img roved and I 
columns escqit at ti c folio mg alat on* — 

Aoti ll estcin IVonl a {congtcle c’ 

Gnlior 

Alla] abad (for Bnndclkund] 

Nasinbad 
"tnor 

N gpnr (Kamptce) 

Sec idoabad 
Poona 

I Sieh carnage to be kept 

Tea btifl k Uattlcrejhouldbo'iL... ..... 
mg tl e troois form i g tl at column real ze 11 e f, ot 11 at l« tte 
bnngticv do belo gtoano aHecoI nn anl asqu-I siioulti 
tbenv'd esi wadiieasto nw cstfiameiuni te lot cc 


rr age) 


IS suitohlc 
! cttcr'vriem of 
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CWoncI 0 iTilimion 2nJBcnjal 
Civalry 

Colonel Eugi Qongli. Ccmmanil 
ant I2tU Benj j! Canlrj 


BnjsdjErQeBeral C T Oodbyj 
Comlg Pirojali Frontier Force 
Colonel J Bln r to Con 
mandmg let Bomlaj Linocra 

loealfnant-ColonelO laTendic 
Commandant Pooni Horei 


Licnt CW J IB F jralcoImsoSj 
Conimandio j 3rd Sind Eorae. 

JIilotA P Palmir 9tU Bongal 
Civralty 

Calotil J Porui Commanding 
2?Ui PuBjili Ifoh'o Infai trj 

Colonol 3i 6 Obifird Cow 
wosdntit ttrt Dmgal Matite Itfw 

Colonel r Cirdc dgo Conmind 
mg iOtii Eat TO lullntr; 


Tlic morcabfc colamn anstrcre m f ho pktns, but for general semce 
lifeinl legimcntaltraj'patt'nMldbemM'teStcwnt 

In iJie absmee of ai^dw tionspoii o^nization, moTeabls eolnmns 
are good, inTmodi as oopplj aproporUonof carnage on cmet^eney 
nt a. faoi) short notice 

Most certamly a \eiy good system 

Yes, I do, if it were oidy used a little moic frecinently 

In BO fai as thit m a conntty lil e India a foice of a certain fired 
strength sbould always be able to start ata loomctifs notacemany 
direetion OB asndden mogcncy', I flnnl the system is a good one, 
and essential to ■flic nuhtaiy leqmreineiits of aur position Wlietlier 
the details whidi farm the componait portions of such a system aio 
c^hle of nnjooiement IS another QiKsfwn In my opinion, moveable 
columns should only be qoaiteicd in centnl andimprtnnt positions, due 
regard being hod to the railway system of the countiy Each Native 
caraliy regiment shonld ha\e its oivn baggage onungements, and there 
tliouid he an organized transport scnnc® to amngc iortiie inCantty and 
departmental reqaiiements 

Yes , if they were so in orgamzafaon as well as in name ! 
Improvements aie su^sted in answer to qneshon 13 
I have TOy lai^ seen them put to any practical nse 

Ye^Ido Ithinkitof vital imporliufie that a ceitain portion 
ot the boons at eveiy station dioold be able to turnout any minute, and 
move lapioly in any direction for scimal consecutivo days 
Yes ifwoihedasit was intended that it«hoiild be 
Until recently, the mosUtjy course took up tlie greater part of tlio 
cold season Iks cause, combined »nth tlie pucify of twops available 
for manoeuvring, and the small arcaof uncultivateu giound overwbioli 
troops night pass, has prevented 10 a great ineasno tbonorkingoftlie 
■Mcrent columns 


Colonel 0 W r«8er Stfb 
^lltl>e IniaiitTy 


L wtmnnt-Oolonil H Ifonlcy 
Con omhii; 7tti ^ttlTO lafiint^ 


Lentnont ColoiiclB J tFaltor 
ComiwuiiUiig 17l'i hnU c Inis try 


Yes, if popcrly and efficiently kept op, and the orders on the subioet 
laid down in uic Bengal Army lUgnloUons he fully eaiTied out But 
if ft considciable poibeu of Uie moveable coliuan canago, such as 
Reinreccamelsiaicstgiaze lo the district, 20 SO, and even more 
miles away, they a ouki ho unable to be recalled mtime macisoof 
j'anhbr.aiMr^usw/, tie jEcrsi3i.i^ 

be piacticnlly ‘ nnmoieablc ’ 

No I It is ill adapted to Uio necessities of tho present day Im< 
proved commnmcattoDs have icndercd uuncceesary a system devised 
when every station was os it wcic Uiecenticof a zone of operations 
Yes 


Lleul<m1l^ColmcI H Q Tojen No.itmvonaUvfails 

ZOlhPu'ijjliiah'O liiuitrj ■' 


Yes under tic system a certain amount of oainago is maintained in 
a state of effiaeni^ at all strategical pomts amount of carnage 
kept up IS, however, on too small a scale 

It originally answered lie pmpose foi nhieli it was requi od, but 
since the mlrouoction of therailnay m bidia tbemoieahle column his 
bcennmcli reduced, and I donbk very much nhether at cantonments 
where the railway IS contiguons enough carnage is kept up to move all 
the regiments at a shmt notice 

No, I do not Its cost alone should be siiOicient to condemn it I 
would substitute for it a (ystan of rpy Ire upH, tho adi intages 
of which would, I believe, far ontiicigh those of moveable columns 
The chief wonld be— 

hi, wiwnor oosiwBy, for carnage would only bo hired when 
aetiiallj wanted. The oojt of kciping up tbssn moveable eobunns all the yea’- muni must ho 
immcD'O 

hdl^, ucrmd efficiency, m two ways (o) ItwonlSbc woiking on a «ma!l scale in time of 
ponce, esacuy as in tunc of want would hare to be done on alaige scale, and thus not only would it 
accustom cii il officers md their subordinates and tic people of their ilistncts (the owneis of tho 
carnage) to the nature of tho dcniaadb that may at any tune be made upon them, but it al«o w ould 
give rcgiracufal ollicci's in time of peace valuable eqieriencein the woilingof transport arringo 
ments, wlucli othcrin'o they could hardly obtam And (d) it is a system capable of indclmitc 


Licatcnant-Colcticl F D Aonom 
CoianandmgSltli Imjal) ^llb^c 


Lieuieimat Colo cl II St G 
TicUr 41«t tntiw Infjstry Hie 
S ] cr ntinSdit Tninsiurt In o, 
ll>t>al\o'W«atry 


irajorSirJ) F Bromtcii! Bart. 
40tli ^atllcManl^) 



Appento: IV. ] 


espin'ion , for, witt bmdy notice, {he eitd authorities mn collect a largo araoimt of carmn-c as ca^ilv 
asasinallone Tlie cliief objection -which opponents of ihissislcm could urge agamstit° is (iatif 
all moveable columns be done away with, jo i might not, on on eniergenc^ ^ able to lav \our 
hands at once on tbe carnage required &i nmnediitc action I do not thinL such a eentingeiicy could 
cveransc Itnould be the duty of every commanding offc® of a station to be in constant com- 
mimication mtb the chief cinl oBicei of tl e distiict {see question and ansner 15) nbonould akiu 
keep bim tboioughly well mfonned of his ic«oorces mtllcmy of carnage anditncmld I bebere 
bo always fortlicomuig when nantca Bone\er,m «ome instances, it might bo ptndentnot to 
interCeiewifi existing auangoTnonfs and in a few ca<es I would not advocate a change Tor example 
the Punjab Fionticr Force alwovs leqisnpits onn caniage ready for instant use and it should 
continue to do so, and wbere mules and cleplants non form port of the moveable columns, they 
should be rotamed, for tboj arc animals sometimes spcoollj neccs«a!y, hut not ilnays easily obtained 

MuimA-C ^ Cr«ilshaal,Com No I do not It was suggested by the want of camacM feltdurme 
mindiog S'ad P oumis I do not tl ink rt fulfils its reuon d e/rc because— 

lii— Behave adopted anaimyoiganizafjon and other nrongements 
which should prevent a second army niutmy 

2»(f — CoDunnnieatjon by rail is so extended, that troops can Ic 
eipedibously moved from one pait of the coniitiy to onotltcr 

Srif — B'e have now accepted the fact that troops con he moved on service with a raae tithe of tlio 
transport formeily needed 

\th — Beca ise they arc not immedutely ready for service 

— Beeanse the sjstcm engendasafalso seeunlyaiida false mohilit} Given tl at carrngo 
13 forthcoming a regiment oughttobe ableto turn outforscrviceimu ho r’stimc knomiig perfectly 
what to talc and how to pack it Xlie picsmt detail of tbc troops is a routine station order, which 
10 generailyunnobeed If the general knows what eamage he has in the station, and the men can 
bo referred at ouco to a pimtod form hanging in the harrae! room detailing the various Intsforbill 
plain, hot and cold weather snvice it should simply be necessaiy for him to detail tlio unmlcr of Ofa 
be wants, and they should bo leady to start as soon os the catnip reaches them 

Maw r F Poverott ttb A V erf good system indeed, if piopcriy earned out 

QoMkhai 

Colout E Saungca Ceanui d Ycs 

mg 4th S Lbs 

L ontenwi ColoMl Tl Baa I have ncrerbad anycipoiicuce of any wheretlieomiagois depend 
Indgo itliSiklii cntontiic commissariat As far ns tie regiments on the frontier are 

concerned wlicic carriage is kepi up icgimaitally, siilllflient to move 
out a regiment m the lightest matclucg oraci for an cspcditun of thtco 
or four days itwoikswcll 

Uajar L 0 E«s 1st Silhi As far as I know yes, if leally and properly worked 

Colonel W A Q h Comauid Bndoabtcdly they must do good , but they can only bo used in s 

mg j jti) jladraa Nai VO laCintfy liiuitcd manner as regards the vvbolo army, OT tho cspenso woald 

dwiOiuriinAnr 

Colonel 8 Mnnios Command ■ies,if properly Organized and oaintamed, not as it at present 

agSndIJombij ^atlob(flnt^) 

ColoDo! W Bannonaan,4thI)oB I considci ibesvstemto bcacood one 
tyRdcs 

Colonel n H James CowmMid Yes undo the present rules for transport but I should much prefer 
ng loth liombay >at.sc lofonirj jg regiments ahvajs ready vwUi their own cairiige 

Colonel rrairirotl Of Co Oman 1 I think not, unless Separated from the commissariat and under its 
ng 22nd Bomtv ^ t vo bifontry 

Colonel J I Wiiios Coiain ssiiy Ki^a Simple waste of money 
Qcneiul Bcigll 

CoWl K A a»c AetiDg kiovcablc columns, SO caBcl were inlrodiiced in 1800, but, asfar 
Ccmmia'iiy cocm idras ns I know, they have scMom Or never been marolied out or cicrci'ctl 

This year for the first time (hey have been ordered to be panded 
iDonthly The moveable column appears to me to bo more a paper 
arrangement than anytiuig else Iseforo the moaeablo columns ucro 
introdaced, tbc cattle were iqi and were available for the use o' 
troojw yusl os much as they arc now And it is doubtft 1 \i hellier cn 
a icjI cmeigcntj arising, the force sent to quell a disturbance vould be 
the csact strength and compo'ufion of the moveable colurrn And 
if it were not, no advantage no ildlo derived fiom themoveat Iccolunti 
arrangement file whole of the camels it a station wiieretbero'® 
moveable colionn ore nllotted to it And av neitlier camels cleplants, 
nor aralw ore procnnMe m this proa dency, the ca^ ilities vvliicliMejir 
cannot he rejdaoed for n considerable tune and tU tnimport of B “ 
men cable cohmin re conseqnenl^ Bvldom complctt Moreover, tliL best 
time for ewaciang tic inovcalile column i‘- lie cold season Hut ja‘V 
then the ordmatj ^ efs arc iai ing place, and all the cainil" 
detailed to proceed with the troops marching, and the moveable wlumn 
IS thus broken iq) 



Ii euisiiant-Coloticl V W fTi! 
loagllij ictjos CommusarxGen 
eiai Boinbiy 


Colcncl T H SWcy Deps% 
Comimasat) General Bengal 

Colonel M J Erandcr 0®eial 
ing Bcpntj Coumusarj General 
Calcutta 

Olonel J Kecr Deputy Con 
» isMj-Gtnttil lawtt CiKtc 
EongoL 


Col a S Mftchean Depy Corny 
Gw 1 !al« n Comt cliargo of flia 
Ehybcr and Kuram rorcca 
L lutenant Colonel J T Hunt 
Deputy hi etnut Coniu isar; 
Qeueral Ben^ 


Uajoe y! LuelEliaTtlt, Deputy 
Aiilitant Coamiisary Genenl 
DabUo 


Cijfn n X P HeMiy Deputy 
Aenetait Gomm iiuiy Qeiaal 
EuclabBT 


X E D Ealles Genenl 
SupRintaodaot Eomc Dreedug 
Openhooi 
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llopeable columns woe esbbhdied as a political necessity, and 
carnage has for manyycsis teal Xepbnp to enaMe them to move out at 
the shortest notice to rqiress distnrbanecs &£ TV hefeer the pohtical 
neeesKify still ensts I emnofc say If it does not it seems that somO 
portion of the field colnmn eanngc k frittered away at stations where 
theie ishttle ornonse for itas trao^ort and nheretJie strength 
maintaraed is too small to serve m} nsefnl purpose in movmg out the 
troops into ftieconn'Hy tor OMTCise or Bi'ramwvres.'mh'i’na'i it 'woti'ih'DO 
hotter to concrailrafe tins eam-ige at the large military stations Th^ 
field column eam-ige has certainly been fonnd very useful m moving 
troops out into ifiiolcia camps, and it might, and prohahly would, ha 
neeossaiy to leave a small e^hl shwent of wheeled carnage at th^ 
minor ttelions to form at least a nuelcus to meet such emergencies 

Moveahk columns are donhSess voy valuable, hut they are very 
ospcnsiTO 

?es, they answer the leqnued object which is to he able to move P 
certain portion of the troops at a sta^n at a very short notice 

Yes, tile carnage mamtoined is generally speedily aviilahlfi on an/ 
sudden cme gcncy Yf itiaoiit a laoTcaSdc cotamn, the delay m ptoturm^ 
carnage, even foi a small body of troops, would probably bo verf 
great 

MoveaUc coinmns are Lept op at etofaons for political reisons and 
i£ they me nccessaiy, the carnage to move them meet also be kept 

Iho system of moveable colamos as n^aids the commissanat 
merely ^e ictontiDi of a certain amount of cairiogc at tlie disposal 
the militai} auflioiities It is of cou se necessary to keep up a certaiA 
amount of carnage and I consider the plan of familiaiuing oIBccre and 
men with ibc use of it to be good 

The field wdomn carnage wbich is kept up m the Bombay presi* 
deBoy for moveable columns has been gradually bo reduced, that it cafl 
hardly be eud to exist T1 e gicat expansion of railway lines m Indiii 
has modified onr position to a considmhle e^ent ani{ I am of opinioB 
that there is no (ongei the same necessity os before of keeping up it 
large transport for the immediate movement of troops 

The system of moveable columns would be of great value whoD 
it IB neccssaiy to put a small foice into tiio field on short notice 

The amount ot carriage so kept up ts at present too small to be of 
miieli value when a large foicc tal es tiic field but it is of large valiio 
BtrategicoUy io be able to put a force into the field at once on a frontiei 
whole an enemy may be expected to appeal at any time 

I thmb all cohinos on tiie frontier, and one column in every divisioti 
of tiic army, should be moveable 


4 Wliai IS tile average tone m tvkeli the momhle colmns with tvbcb you are 
acquainted can be got ready to move from then stations ? 


Lioat SodI G T Oliambo la n 
CSI late Cvmdj, OadhDiviJioa 

Lealiiiait-GEnml W X 
Hughes, c n Ccmuiindius Sii 
hinlOmwn 


1 tukninf-Gcncnil J Forbes 
Commend ng illiotr Ditisiod 


In all stations in Oudh m from 21 to 3fi hours , and I believe this is 
about the average time m all commands 

The troops compoang the moveable columns at Umhalla and Jullun- 
dur could parade eqmp^ for eemcc to a few lours The cattle re* 
quireil to moi c tiii« troi^ could not be supphed by the commissariat 
in less tiim tiiice di^s 

Twenty four hours from cadi station 


Major General A V Maera 
tiro cu Command ng IljJer 
abad Subsidiaij Force 


Twenty four hoars, in idditioa to tune required to call ra cattle 
kept m the disinct It is !ic«s«Tr} to keep clepl ants und lured cattlo 
at a distance of from 3(J to 50 mila from Secundoral od nn account of 
grazing andfwago whiAaicnotproeuiablB mtlic immediate neiglhou> 
hood T1 cy could be recalled to three days Duiiug thotimo occu- 
pied in recalling tihem otiier anai^emcnt' would be lu course of pro 
paratioa 


ITajor^CPrral R 0 Bnghf 
Command 11^ llctrut Division. 


Provided the comimssanat officer rcccnes any bint of tho eamago 
beu!greqinn!dni2dlionn>, or three days after the first intimation 
a 44 



IienieDanf-CoIoneir JictcIiM, 
Bojal Artiliftj- 
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I lia« Iran aeqpiniedwitli only one moTMlib column andirU 

It ™ ordered out, fliEre v, is g:reit dcliy in bringm;? the camels forward 
inde^ tte troops pnaded tlieir biggige all ready to be placed on the 
omOs MisnocaiDelsinnedjfhc} had to be seat bad tobarracb 
again, and had to pande tihe follow mg morning The 'oorery of il a 
e^itaon was thus tnoded on the head All tbs occurred althoush 
(1 b^e) mtimafaon had been given that the camels weie liLely to bo 
colled for sifflie 10 dajshcfbio } (to the comtnis'niiat) 

Prom the above ifc niU be seen that I am unable to say anything 
about the aaerage tune m which moveable columns can be got read) to 
reoveftomtheustatians ^ 

Vide mime 8 , 


Major tv Jfurdoch Com- 
manding E A Eojal Horse Arty 


Major T JI Harehij^ Cato 
isicing 1 3rd Bojul ArliUery 


I cannot say ra what tune thty conld bo got ready 
hnonn a moTcnblc column to be got ready 

Campbellptire would tohe from 18 to 21 hours 


I have ao-er 


w Ibie, and no opporbini^of asscrlsnns^ 
^ ^ fioin my aiunei to No 5 it will be seen that it is improbable thit 

it could be done with any gicot rapidity 


Major C B Kwne Bojul 
Houc Arbllei) 


My knonkilge is limilcd^ but I think from 4 to C days 


AtSr?^ Gshwsy Hojal j go gjldom gem those columns exercised, that my experience w 
^ hatUd, but it tool fom to mi«i days to collect the earmgc neees'aiy 

on the only occasions 1 can remembci 

CoJm^ 0 tVillifi'os Sad I cannot say for certain as cattle mr^t be gcozmg fur e; near 
Bengal Oaialiy accoiduig to flic natuic of the country 

Oolonol Tliffh Gi^l Com Thom tlrectofourdnys »e,foiaco!uma of any strength, a sliortcr 
mandant 12th Bengal Cavalry pcnod probably foi one or tn o legimeuts 

23 igsdrer (?me«} C J Oodby There are ne momhle colamas on the fionticr Svoir infinity 
winmaiidii g Puiyab aroutiK regiment has suIBcicnl canngc peimoucntlj Icit up to onafile a wing 
at least of a icgiment to move in light maiohing order Regaments 
from contiguous stations are occasionally brought into camp togelliw 
for eiMcise, and arc at all times able to move from their stations inthm 
two boms of receipt ot oidocs, unless the cameU arc out grazing m tho 
district 

In this case thev can gcnorally be brought in in about twelve hours 

Colonel J Elar, vc Con As fai as the carnage and iioops are coucemed lam sure it tonld 
oanding 1st Bumlwj Linccn he ready m a day the movu^ of it out of the station would depend on 
the comnussamt supplies 


Liealenent Cflloaol C Ei As my T^mcnt does not form a portion of any moveable eolnmn I 
Touclio CoBinaadant Pooaa jjjj mjahlc to reply to this ffuostion 
Horae 

Eiotcnant-Coloncl J IT P The Sin^ Ihootid Jhroc wJneh may ho holed enss a movealJa 
MaJcolinsot Commanding 3rd colmnn, couM OS far OS the indmdnal regiments are canoerned, move in 
Bmd Horse afewhonrs, bnt fromno Goicmment carnage being kept up, wd no 

ainugcmcnls existing for the cdleotion of tlie eame there would be 
grcatdebiy Ifcar,»» getting- tmspmi foi (bo mmomtien trsisaw, 
and BtracB which must neces'aniy accompany them Tlio Pcsliin 
moveable colmnn which I now command, is not complete, and tlw 
CBiTiigB IS weak and deficient 

1 &vc no knowledge of any others 


MajorA P Palmer OUi Bengal 
Caiiliy 


Colonel J Bornr Cotnmaud ng 
27th Punjab Ailiic Infauirj 

Colonel II S Obbirtl Com 
mandant 41sl Bengal Infaatiy 


The cominissaimt, I believe, make an agreement with conlrflciorf, 
whcicby tiie latter Can e/eiM to have tliico days notice before 
eoBeclin'' moveaUe column enma^ at stations 

If ithont any prcvKms noUcc or intimation whatever, I should ray 
from tnolo tin ec days 

AfNlorv the grcnl. hnlk of llic camels arc about IB imles from 
the Flat on The elephants are ley t m tie statiou, cveept for four 
months m tic yea when they arc sent 50 mil s off to gn/c iiu 
camels arc on flie furiber side of tho Liidikiir, and if there were a 
BUihJtn onthrcal, they world all 1« tarred off Yon may ny tiib 
under Iivoiabkcircnmatmee^ (ho column could be got off 'nlhin 
tienh four hoars, and tlatnndcrnnfavonlle circumslincea it wm'W 
have to do with the “miail qnantity of c imago m (ho siafion 
the same would occur at all stations where ll o p iblic carnage kept ip to 
meet a sodden cnogcncy isaDowcd to leave the station 



Colonel E Emtlnilge Com 
uanJinj 40th Native kfantt) 


Colonel G VT Fiascr, 89tb 
Native infantry 


L nnt Col It. J Will er Goto 
inandant 17th Native Infantij 


I)cnt Colonel B G Hogeif, 
SOUi (Pnnjah) N I 

1 entenant Colonel P B 
Notmon Co niM \4ing 24tli Pun 
jab Native Infantry 


Lieutenant Colonel H Sh G 
Tiieker 41et Native Intent y 
Into Supennfendort TnnspoiS 
Tram, 41st Native lofaniiy 

ilajor A. 0 W OroolBliaiilE, 
CeuDUidug 82fid Fiosoote 


Mniot F F Rowetoft, 4th 
Goorknat 


Colonel E BoistagMi Com 
Tcanding 4tli bikhs 


Lie temnt Colonel ! ! Boa 
well Coininand ag Snd Sikhs 


Lcntonsut-Colcoe! P T Bam 
indgi 4tli SJiliB 


Major A G Pos' Ut SiLhs 


Coloiel S Idwardci Com 
nil dug Sod Borabiy iiativo 
Itifanirj 
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Dunng the cold sca«on tiie moroible column carriage is largely used 
for troops moving nudief 

At Morar the supply ammninhon lor tlic Native hoops is so 
short— 20 loonds m pouch and dO in the migizmc of Biitish regi- 
ments— that a flj^t te ae &rt foi additional supply might piove a first 
necessity 

As flie moveahlc coloiuiis attiic 'tabons where I have been quartered 
haiD not moved out, I cannot say The length of time nould depend 
enbrely upon, tie dBtmc ['wkclican.be asceituucdj from eaiitonmctits 
ol the gnamg gtounds 

I believe two days is the average tune in which the moTeahle 
columns witii fthieli I have bem acquainted at Peshawar, Pciozepore, 
and the Gnahor district were supposed to he able to move from their 
stations 

As soon as tie caniago can be provided Should no previous 
warning have been given fo the coramissanat, many of the cattle would 
bo gnzing in the distnct, and it would take 21 hems to colleet them , 
otherwise 8 or 10 hours would be soSicient 

Two or three days at least 

Icannotsay At some stations the camels have togoaieiy long 
distance to gnze Tbs is a difficulty which would have to be faced by 
any description of tnnsporl tram, and has nothing to do with the 
moveable column ^stom 

I cannot gno a decided answer to tbs quest on bnt I believe when 
tliomovenhlc column snot 111 cly to be required all the canugesBcnt 
away to some distance to giaie so tlst ou m cfficrgency it would 
generally take about a week to collect the carnage together 

Tins depends upon— 

(o) The MuovHit of Goverament nttfc paewnt in the station, in 
n hich case a few hours would suflicc 

(4) How many ore with rtgimeuto on the mateh, these, if not 
temponnly replaced, woald not be availaLle at all 

<c) At what distance the camels are out at grass, supposed to bo 
within a day or tuo’s call , hat it may be anything, and indeed the 
camels may only esist on musfei days 

Ob mustei days mo\ cable columns could turn outina few hours, 
but ordinanly I should say, it they waited foi all the oaraige they ue 
supposed to have, then m two or three days' time 

The only nwvcablc column with nliiebi have had any ospeiioDea 
was tho i^hilcnnd disUict one at Baieiliy, iilien Brigadier General 
Holdich commanded the district in I86d 6i As fin as I can recollsotl 
twenty foul horns was mors than sufficient for the moveable column 
to get ready and niovo off 

I have never been altachcdto any JTy regitneut has fiequently 
and alwiysbccnablctostariifiomifsslaUonfoTactno sei vice, or any 
otlier pm'^ve, ma couple of honis after being ordaoci 

Id Ponyab fiontia icgiments, where pennanent cattle estfiblislimonts 
aieiept up, a regiment eonld niauhw acouplo of hems Mtlifoodfor 
three days Any dilay aftei this would be caused ui bringing camels 
in fiom giazc, wbti someUmos is not m the immediate Mcmityof 
tho station 

I have seen tiie gain«on. at Cohat (I cavalry, 3 infantry, 1 field 
battery, and Imountainbatteiy) get ready to stmt intli all aminumlion 
Ac, pocled monhoni Ihisivasatniglit, when all the tntispoit mg 
inthcsfaiion Dnnng the diy time when the animals are amy grav- 
ing, it would talc some Ihrw or foui hours moie At Den I'-mail 
Khan, wheic tic camels aie Icptou‘ atgioa: a feu imle»off, it would 
take fiom fiieto BO, hours to get ready tomaichout 

Dnnng 11 jeats I hsie been but Iwice in stations iMth inoveabla 
columns andl cannotansuci fully Olfic^fa and men ivould uuder 
stand con«UtMtion and duties and be oigimzed for mmeiblc columns 
aciysbirpjffliccUicyfinmedpaitof one 

Ihc small amoontoE cainagekqit up at various 'tahons is aluais 
' rcadytomovc bititisnot organized as the tiau'portof imoicablo 
column should be, nor canewed suftcicutly often to test tiie aveta 'o 
timeirfjnoving Ol tUeapabilities while out. 

Twenty-four honra 
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Colmcl H n Jnmes, Cnm 
rmniiig lOlli Bomtay istae 
iafeotry 


Colond J Fa rb otliei Com 
mardiogSSDdUombivK I 

Colonel I I Wiles Com 
missary Genual Bengal 


L cut. Cnl n A AlMie Acting 
Comniissary GcDfial Madras 

L cnlenant Colorcl IT W 
W lIou„l by Act n^ Comm ssarj 
Gcncjil Bombay 


Colonel r H Sibler Depsty 
Camni ssirj General Bengal 

Colonel M J Brwder OHiuat 
111" Deputy Comiaj sary Gcneal 
Calcutta 


Colonel J Kcer Deputy Coro 
jju 93 7 Gcacral to ver C clc 
Qeugai 

Colonel G 9 'Macbcin Deputy 
Ootnms 1 17 Goner 1 1 ilo :n Com 
m iiar at cl a g of tbo KlijWr 
aod Liuam Forces 


Colonel G J Dnliymple Hiy 
D^nminir oE Comm ssaiut Ac 
couuls Bengal 


Dcntenant Colonel J V Hunt, 
Depr tj \iaistaut Comniisaiy 
G non! B# ga! 

lIojetM A. Do elandson Ex 
BBiner Comt A«t , Bombay 

Jlajor W luellifirdt Deputr 
A's stunt Commusary Gsnctoi 
'D’lnballn 

Capla n T r nobJaj Dep tr 
Ass <tint Commusarj Gcneiy 
Eatdnlar 


Alonl 81 hms to • sMsU forts, say S gsm 8 eompamts r.mana 

lattei snijlyng thai ,mi carnage Htlie ealtle liappem j lo be ,11 
present in amtonment, 3 oi 4 Lours might be saved 
IluTciicia s&aitttaed 


eolnmns equipped wiiJi such camigo as is 1 cpt np m ttro 
M tlirerdajs arasHdiDj to the distance tbe immak are at grasb 
wrfe purag^ph 2830, Bengal Army Eegalations 
fideans'imS 

There is no reemd m the Commissiry General’s office of the lime 
in wh eh tim camige allotted to the moi eablc columns oau i c got ready 
to move fiom their stations but assuming that the dcid column carriif 
animals me on the spot m the station, a few hours should be sufficient 
as fir “IS Uie commissariat dejartment IS concerned ihe smeniirs 
latioas fra- Enropiaiis and tnodaysfci Natiies aad lioi'sesafe not IqiS 
packed and ready for iimncdiate issue, and it would taicafewbmtc 
lag Uiem and get them in order to stai t 

JfoieaWe colmnns could gensally move within 48 hours csceptin 
nnn^ when camels arc sent out to greater distances to graze 
In 48 hours, thrs genenlly being the estreme limit of distance to 
ulicli camels aie illowod to go to gnze As camels to ra foi the most 
part the tnosporl o! ill movoablo columns, tbs is oiilinanly the only 
cause of dday m the column being icady foi a stait itau hour s notice 

In fiom two to four day s I should mention that m tlie cold Mason 
a large poition of the moveable column entrngo and cstnhlislimcnts aw 
emplo/M with troops maiching on lelicf, andthisisasavingto the State 
I should tbiuk three hours sufficient fiom the i’sqo of the order te 
Gic tnaich of the troops, if the cattle uero m the station But for cco 
BOBiy the camel? ore alloivol to go to grace, lie clcnlnnta tohim^fjD 
their (odder the bearers may be ou several duties and want collci ting 
Piiclically,fromwliatiha\e«en,thc eommissaint officer u warned 
tolavcthceaiiuagc in the Imes, andfclMm, on the order to ttievo foi 
lowing, I have known a moveable column a‘ait undei six liouis 

This office IS unable to state tk avenge time m tvli oh mo\ cable co- 
larans CIO be got ready to move fiom ^leir slatiwis Undn pirigiaih 
2827 ofthe Bengal Aimy Rcgiihtioas movcallo columns nroi'diired 
toic iept lurcoancks xonmmetuazo inoae^icD*,’ anu jnwgrjj^ 
2330andG 0 No 818 of 1871 icquirctlmt moveable col imn nttic 
when scut outof station togrozc, mustbew-ithmtwooi three days call 

From two to three days according to distance of camel and eUphant 
grazing ground from cantonments 

I believe under a week Tlie cattle arc not allowed to bo aoro tlcie 
tlncedays distoncc Lioin their stations 

The moveable column for which cairiagc is 1 ept up is so small, tl at 
I am o£ oproion that the ncce^ry (imo to bnug in the camels k® 
graving — <^iy lnen^_houis— is all that is inquired to got it ready 

IhecatUe kept np formoveable columns are allonciUo go short 
distineeafromtleir'tations for grazing pupoves nl eilhig tlom 
m from this gnzu^ ground soincljmcs occavituis a delay of onie^l fo 

JGhoiitB I! lioncver araoicmentiscvpcctcd.tbogeiicral olTccr womu 
have U e cattle biongl tinlo the station and {lI there icily for iraiuc 
dnlc action No dday would Uioi occui in the start iig of tl c column 


J n 3 nallcu E q Gencrl niisdcpuds ipon the lime occupied by civil olliceii m collect uj 

Sopor ntcnilcat IIohb Breeding carna_c Again, iius wdldciicudonon tlio imouut of carnage aiaJablc 

OynnUoas o -a * j 


5 Do officers and menkiiow llic constitnbon inti possiLlo duties of the moveable 
column, and arc they so organized as to he icady to take tlicu phtes m it? 


I tut ninlGcnenlC TCI am 
bctlii csf, Lli3Comtt*.BiliDg 
Oudb Diti wa 


Hictc i^nocoBiplicitiODof anv kind Certain troops of all * 
dctoilcl in brigade or station order to bo ii riidnic s to mn\c a 
monieDt s notice If Ik carnage w cilleil in anti llotti 1 ^ 
renilozvo is as tailered, and move la the direction wdiMucd nitovut iiciay 
or confusion 



Lieufeowt-Gctcral W T 
Hcsies cn^ Csnunondio? Sir 
b nd D Tiiion 


Ii cuf«n!iT't-G{nenl J fortes 
Commandiog iliiow DumoD 

llTjor-Gtoicral A ^ 3JieiTit re 
e 7! Commantliiig Hjderibad 
Sulsidiarj rorec. 


Major Gcnenl R 0 Bright, 
c n Commjcidfflg Meerut Din 


Major Genenl H R. Brormo, 
Commasilmg Saugor District. 


ifajofGtfaenliT Sifinsider 
ea Cowffl’inlitig ^orlllota 
SinsioD, Boiubiy iimj 


RrignisrQetBtnKJ Burnffs 
Qgictec Mh1«c GcbuiiI, B9ml]87 


BrsaicrSmenlF G Kemp 
eter ConnaaiiegCedeiDistricte 


Bnt^MpCenere! T J 
Muiuy c 8 Moulton Brigade 

Colonel J A Tjfler oa,TO 
Oomminding dUi Gomlil as 

ColonelJ MacdomW Secictnry 
to Soietnnent, Booh; Mibia^ 
Dopirtmcnt 


Colonel A H MomT Deputy 
AdjutsnUjeneisI ReyalAitilkay 


L calenerit-Coltinc! A. G T 
Hogg Deontj Quarter Mulcr 
Genenl, iomoiji 

'Ue’iS.e'mbCcilflijdlt. L UthV 
OlSc at ogDeput; Assiahnl Quit 
ter ilastci General 

Major A. V A Kinloch De. 
putf Assistant Quarter Mastcr- 
Gencn! 

Captain M J lung Hannan 
Deputj AisistaalQuattor Master 
Genera! 


{ 989 ) [Appenflis rv. 

The offiea placed in command escrciscs ha judgment ahontanaege- 
meab 

The of Uuse moveable cokimis is notified monthly m 

stakoaoidcK Th6offi«isaK'icttdnlUd,aiidaTe certainly ready for 
field Ecnico, and to tal e flieir places in the eoluTnn Requent csetei=es, 
as rccomniHidcd by answer would be of benefit to both officers and 
men 

AH cQnmns'anat conuni^oned officers^ wanaut officers, and subordi- 
nates do 

(Siroposibon md details of moveable columns are published peuodi- 
callyin division orders for guidance of all conoeined, and officers and 
men have done tbeii dd} sntisfactaiily 

Eveiy officer and man dtfailed for moveable column is duly warned 
for the doty, and is alsvays ready at any moment to turn out for any 
seiMce it be reqnired 

The usual is, at stations where morcablo columns are main- 
fcimed, to detail the sevoal detachments composing the colmnn in station 
orders, and to name the offics' wbo m to command 

Presh details aie is'^jed penodjcally, generally I think about every 
three numths 

I ba\o endeavoured in this distnet to givo the colmnn a moie per- 
manent wgimzatoon, but tie charges of r^mcntal officers are so fre- 
ousnt, from vaiious rau«es and so few are oidinarilj available, that they 
^0 not acquire mudi biowlodgo of this semeo 

T^tc rooaeaWo columns filed for this division nn of insignificant 
strsnglii ind DO special orders liavo been issued by the genenl officer 
comwmdiog regnrffing them 

Commanding officers of brigades and stations know their constitu- 
tion, and could act on the moment 

On n recent occasiou tlic whole of the field columns m this presi- 
denoy were oidercd by tcl^aph to march out the Mounig moiiunc, 
and, with the csccption of one or two mistakes, the older was sa^ 
factonly earned out 

Theianousinss ere told oS once a qumter undei the eotnmand of 
one of the senior officers and arc quite ready to take them places at a 
moment’s notice 

Sseb bus not been my cqiencnco, but the reverse 

Ko I am afraid that they do not Nor do I ibink that they ore so 
organized 

Tbi* question has 1 assunc, loference to officers and atm of a 
rcgnlitly o^anizcd feansport service As such docs not eiist, the 
Mricnnel whra formed would have to acquire a knowledge of their 
duties 

Officeu do not I now the coniposition of the moi cable column 
cscept fiom the bngado ordere notdymg that such and sncl troops 
composed it 'Hiey Hve no places m it, escept then ordinary leci. 
mental posibons " 

I do not tbinl ftcy aiesnfficiently practised To seed oat the troops 
forming tic moveable column occasionally for i few days mto the 
comitry, to escrose them vrhdtt out, and to hke the oppoituraty of 
then tetnm for Esereising tiie troops left hdirod in opposing thcm,'^and 
otlicnmnccmrE«, wonidm my opinion add mueh to their officiency, as 
also toad to tie improvement and instrudaoa in their duties of all 
coDCEJnei 


Y», as a rule, officers md men understand the object of tie moveable 
cohmiis, and arc ready to move with it at short notice 

rivrly Vidl,«®g^inBght(wYiSAfepm!Awa\ csjiiaiencD Ibey have of 
moieablc colmnns 

As a rule, I flunk only m a vc^ genera! iray As fir as I ijjcip 
there is little or no organization as ti^rds most moveihle columns '' 

This entoely dqicndb upon the genenl comraandiDg and lus staff 
In eery few stations do erther officers tff men know or care anyl^ir 
ahoat the moveable colmnn ” 
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Licutemini-ColticiEl Blun 
M SrSlxiisare 


licniennit-Colottcl 12 fi- CIs- 

ImJ, SJJi Ljifija 


LieutcMiik Colonel Ixi i! C W 
Eerr Comioondin” lull IluBSSts 


I dont tlmk 1% isoff anythwg iloiii tfe morejygjjliifflw 
and tiny are not so organW -is to b ready to tale tlieir places m js‘ 
TJie wnnmiisunl <^i«er hoc tells me tint Ins subnrdiuates iiid pE^ 
mmentfoUoBHsdolmowthcu duties with it rtiGhsttimetloMwc 
aUt. ffldunm uas out iere was in Deccnibei lost, md tlie otEcers ulo bad 
duties witi ll»e s-«tei 

Yes^theydo Two squadtooscftlic regiment aiedetaitednJontlh 
foillatdu^ and aeolnmjs ready to tmn out 

ITie conshtawilpaitBof araovorlilc colmnn arc published m pngaio 
coders its posabk ^Ues ne assumed to be the suppicssicn of disturb 
mces in lie ncighbonrfiood of tlic military district from wlicb tbs 
colnmn is detailed 

ilie places of ofiieeis "tiid men would be delciwined bj thecirouni 
staaoesoi tftt aaeandfluxieeis/oa of tbeoiTicoi jneominand 


lieutenant Colotiol J C 1* Ooesquadwa made np at Um cost o£ tbe other tno, is rcadf 
Quesne i2fh i oyil lonesra experience 


locutcnanUColonel G 
Counonnjino Jolli 
Major J W CbnplW 80. 
Quisirs 


Major B A Wood 
Hussiua 


ChpAim J i S Hachimtie 
OthMDMta 


LwatOMut Colwal T J'”' 
land Ui Binnd nc 1 6tli 
lien 


lenti'ii\nl CtAonalM 
gor 1 IBth (Tho Keyal Itr»“) 


TioitinantOolonnl 
Wtllin Coomasiing 
I'ooi 


6 V 


Lisut Col D Wirrcfi 
8Utl (Piiaco of Males 0 t) 
Hegtment. 

I cntonint-Cnlonfl J 8 
Caiainandiog Mth Rcgimeol- 


L tnlennnt-Colcinel J 
Bugbe MtliBegimout 

Lventcnaiil Colonel C B 

lAwibr* toKsffifflton'j 

Hcfcuncut 


Lieufcna t-Colonei 5 U- 
Paikct 92nd Higblandets 

tlnjor r Stcileo ilb Bat 
talws Eiflj Vr gale. 


Mnjor F S Tciry J 25th 
S geOnaScfilcrcs. 


Major Hush P Pcorson 12th 
Foot 


7 iie answer 3 

As tic officers and mca inmy regiment have only recently jrti'cd 
m Indn, I cannot nv that thiy Loow tiie oop8tjtntiounndpc*®'>'® 
duties c! a moveable column 

Ko how can they’ Itnlcss tlwyaW both oSieers aedmen 
an induid lal « tenat in tlicoamcduung the times they are not 
using them foi then own benefit 

y w ther l^lh L^nem) m an ve ei ik mitilnbta mi 
of tie moveable Column, and arc iDstiueted so as to hie Uieii plaeM 
wla died upon 

In some sfafjous I bum seen the troops tint uro to farm the (BMs- 
nhlo coin mi told oft in orders I never saw anything us to duties, 
though It IS generally undcistood tiiat ^y are reqiiiicd to be reu^I ^ 
more at a mcmculs notice Beyoad tliis theic is not any oigsni: 
abon 

No There is no moveable column at tdu. etatioii where my hattshou 
18 gnartered 

As far ns my crpcncncc goes in tl is matter I am not awnw 
any stops have as let bceu talcato leiulcr officcis and men 
with the possible duties of a moi«iblc column 

Ko not sufficiently 


There are no momhle oolimns in Thnyetmyo II there wctb| 
should hold myrelf te'joneiblo that tk oQiccrr ol my regiment ('“ 
forming a part) Incw the oonshUition lo o{ tlie oefuam, aud"®'* 
read) to take thur { Imcs m li at t incment’s noiiee 

1 think 60, and ncvci nw any eonfusiou when the column 
moved out 

I have never been detailel tor duty with a station dying columt'® 
Yntna Kn tSnwa Wil u 'Tvs atkadmA ho we 'fthbanga'iDU- wnlft 
iro aware tint the Bai galore cell nm cons sled of wiv dry il Ikry 
inftBtry (Sniiib aud A li c) hut as for Uc /vsa^f tMts of 
column 1 never saw or hcarl of an order ou the subject, and 1 1 ^°”^ 
notbmg nl atever about than ’ 

Acs 

I tlniik. not Bqond long notified in dislru-t or station order* 
it evBfe, DO stqB aj^ir to be talca to casim a»y propiration W = 
made foi a mov e if rcqiiiicd 

I do not th nk ciflicr officers or men arc nsaully taught their dut‘^ 
m (he movcuUe eo/umn 1^. 

Amontbly detail of tlie twops dctaiiel for tlie eohinin m usi i 
given out ID gaiiistm orders, lud then, the loitlcr usually ends so iM 
nv c^micneo gore 

The constitution (J tio moaeaWc cohirrn appems montlily '"j 
order? (datum), and lie jioiliona of corps to form pari of it redcleiLj 
ID regimental (^ere Doth oITcias ani men nusi tlioiofore he " 
mformed on tie joint rwred by tie first portion of (he nitestioB 



Major J H Caopbcll, SSrd 
Eegimeni 

Major G E. Sbarr, CSlb L gtt 
Infancy 

MajorW H J Clarle, 72iia 
Higbfendots 


Major G S Wlufe, 82aa High 
lauders 


C ipta a n ML Hntehi'Oit 
llJth(Princo of Wales Own) 
Eejimeni 

Captain E H Tawett, 33nl 
Foot. 

Col C n 0 Erans Comtowd- 
mg Royal Artillery Meerut Divn 

Lientendnl-Coloiel I Ketchen, 
Ecyal Attllery 

Major Bertie Hobart E 1 , 
Mil lary SsoieUry to Hie Gwco 
ttieQo7«iiorof Madras 

h&ijurE T Hone Command 
ingC'l Eoyal Horse Artillorj 

M^ot W H Jluidoehi Com 
nandmg E A Boyal Hone 
Artillery 

HeootTM SiiMlngg Com 
masding E Srd Royal Aiullery 


MajMiboHon’bls A Btewart, 
Command ag 10 Boyal Hoiso 
Aitllcry 


Major 0 F Hume, Eejal 
Hone Artillery 


Major? FitzG QallTrey Eoya] 
Artillery 


Colonel 0 WUbnsoi 2nil 
Bengal CiTsity 

Colcac! Hngli Gough, 12lh 
Bongel Caraliy 

Colonel J Blair to Com 
mitiding Ut Bombay Lancota 

IneufcBant-CoWel C La 
IToucbe, Commendont Fecma 

licnicnanl Colonel J H P 
Malcolravin, Commaading 3ril 
Sind Horse 


MajorA P Palmer, flthBengal 
Caralry 


Colonel J Dorati Commanding 
2/ th Pun] lb hvahro lulanby 
Colonel H S Obbatd Cora 
maodiog list Motive Infantrj 


( 991 ) [ApjeDdiiir 

Where sneli cofemns me wLed as tlie? wise at Morar, tieii 
possillo duties must of neeessi^ be Lnown to all 

They bwe been organized* 

The troo]B composnig the colmnn arc named m orders once a month, 
and no more is Uionght about it. 

In my opinion officers and mHi do not know the constitution and 
possible duties of flie moveible colnitm, and tliey are not organized as to 
te ready to tale flmir places m it Jlis is caused by tbcir never havmg 
ebance of learning 

Tiie detail of the moveable column is ^erally given from month to 
month in the ordw book, and officers and men ought to be ready to play 
their restive parte 

Officers as a rule do not know much ibout the constitufaon of, 
neither we they ready to take Uiar places in, a moveable column 

I think so, as a general rule 

They ought to be 

Itbukso, certainly- 

fide answer 8 . 


Tes , thqr ate always pnbbsbcd in orders 


They Imow the constiUitioD of the moveablo column, but I should 
say arc imperfectly acquainted mih tbc duties oi tbeir places m it 

There IS only one battery m Campbellpore A portion are told olf as 
moieable column, niid lould move as soon as caningc (cooicIb} come in 
fiom grazing 

Ccitoinly not in the moveable column to which my battery 
belongs There ire no orders tbit I know of, or oan asteiiatVf, and a 
oamsge is aiadaUe, it is in cbaige of commissariat But as as 
officer commanding a battery of a moveable column, I do not con- 
sider m3 self Ti.«ponsible, vmier etitUiff us«la(to»s, foi Us oannge, which 
18 of course a vital defect in the efficiency of my Irttteiy, which itself is 
lit to move it a moment’s notice but without cairiage for tents ot 
baggage, and without sopplies as tor as I blow 

As 1 mlc, no instruction on these matteis is imported, and very little 
18 known abont them 

Bat as 1 certain portion of each gmnson is told o 2 to tho moveablo 
column monthly, that portion is ready to take ite place at once 

Trom my espenenoi they do not Little is known in gamBons 
about these colnmns, except to the staff (perhaps), and there ib no organ- 
ization os for as I am aware 

In my expenenee officeis wore Very rarely practised with moveable 
columns 

There is no K^ukn oigamBitioE whatevei that I am aware of 

I am quite sure th^ do not, for the transport is generally employed 
on other duties, so officers and men get no opiwrtiuuty 

As regards m> own lament, officcra and men arc always ready to 
start at a moment’s notice The men, witli baggage complete, could 
st irt w iHiin an hour of tiie party bemg told off 

I think not, and moreover, is I said before, tbc column is not 
thoroughly orgaiwwsl and so cannot be trained or csmciscd, which, 
I consider, ises«(mtially necessary 

There is no milriaiy organintom whatever that I am aware of All 
ranks arc ignorant <ff their dnUes 

\ cry imperfectly, I dwold say. 

The conslittdion is gaenll) pnblidcd in station orders every month, 
and nereit Ordered our, the troops detailed would take their places in it 
rcadil) and in perfect order. No possible duties arc made Imou-n by 
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Colonel E DiiidriJgo, Coa 
n&tiding 40tli ^atJve kfaatrj 

Colonel G 'W Pro'er, 35th 
Natnehfantty 


Lienfonaot Colonel H Worelej 
CominiiBiliDg7tli l.ntne Infantry 


I- cuteiiint Colonel B J Walkor. 
Comroandnut ^(^l^aUTe kfuutrj 


Iieitenatit-Colonel F B Ntj 
man Comaioiding 24tli Punjab 
Hatiio In/intry 


L ontenant Colonel E St 0 
TeeUr Iiifantr Ittt 

Super ntendent, Transport Tmin 
tttfS I 


Msjm a C W CrooViliasl! 
CoDmuibo; SSnd Fjosmti, 


Liflitcnsnl Colonel T T Bs t 
bnilge, 4thSilihs 

&]or A 6 Boss 1st Sibbs 

Colonel S Ednwdes Coni 
mitnlinj 2 qi 1 Bombay Native 
Infnnlij 


Colonel W Bonnerann 4tb 
BemtiaT Killcs 

Colonel H H Jamc® Commantl 
mg lO-li BcmbovNatiieinfnnlij 

ColnneU Iltillcs Conmsslrj' 
Ocoorol BongaL 
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tbe sladon ■iiillonties liecolnmn is supposed io he prepared for serviee 
of as; hud 

eonise htetv, kfcl doubt very much ij the men 
genmUj lnow of lie CvisteDr* of saci oolamns 

Tic eonBDtntion is pnilmhed m dii ision, distnct, or stataon orders 
There is no hirtba oiganintion Ibeir ] laces would depend on the 
natnie of lie enieigenc} , jud tie orders issued by the ofticer command 
ing would depend upon this 

"Vo —There ire Irat few stations and few regiments m which the 
arrangements arc such as to dtnve full beuefit fiom the possess on of a 
moveable column Delay md confusion would ansa in ulmost every 
case where due notice wis not given 

Jt IS Botifed IB wdcis wliei tie regiment foiras part of the move 
able Colrnin ind thepDe<ablcduticsare presumably known by allj bet 
tiere is no attempt at organization 

No 

As a rule the detail of {njopg to fora the moveible coliiinti is pub 
Iwicd pttiodically m stition orders It on.'lifc to be jiublishei montliy 
the ibles on the snbicct ire contained m ] atagrapb WSO ot the Bengal 
Army Kegnlations I am of opinion that tbc ofticcrs of the Native 
way have a practical acqniutancc the coustititiou ami possible 
duties of a moveable column, aud are so organized as to be ready ti 
take Uieir places in it 

Tie moveable column in a cantonjnent 16 uuJoi the charge cf the 
comrassjrwt and as the carnage ha«, I beiiove, to be paid for if 
br (light into use by rcgimeiits Idonotibmk tint legimente ever use 
this carnage amply to teach their oftters and men, consequently they 
have ro piatliee 

Generally the officers «e tlie detail in atatinn orders, but I hire 
never known Uie men wanied not ha\o I tverlieard of any organize 
tiou caused bv it Beyond die fact of the stntion order being formally 
repeated in the regimental oidci book, I have never IcnowDimy other 
notice taken of it 

I do not sec how any knonledge can be acquired of the possible 
duties of a moveable column Tlicse, I should say, are confined to obey 
mgMders 

None in tic corps has been altoched to any moveable column, nor 
Jasthe baCfnlion fhis system does not obtain m this forw, asunder tbc 
orders of HisLiccllcKy the Cemmaader in Chief Nor is it necessary 
Kegimcnts on ihw fioiiticr arc aluaya piejiared to move at the tl orteat 
possible notice about its distnct, or whereier it may be icqmrefl simply 
becanse it has its o»h reyjiiw M «irn«« (camels and mules) with their 
esUbhshmeuts also that of die hospital i c , self supporting, an admir 
able plan and the best and only one on every account and the officer* 
and men know their duties andpla^ 

As far as it obtaios rcgimentally in ibe Punjab rrontier Pit*' 
yes , ltd each regiment and its traiisprt Lno ws its oiva place 

TiHe answer 4 

There being no oigamved transport tram, it is impose bio for the 
officers and men to 1 now the r duties or Ibeir jilaces Ibcre i' a gfc® 

lad oflnowledgebodiiiithe eommi'sanatdepartmeiit unci II regimen 

of even avhat m y be called the rudiments of tmsj ort work oi c 
instance the most suitable loads loi theiarmus dc'criptions of 
not only us to avciglts and mode of loading up lut ub legarus ti« 
proper places 111 lie colomn I luveknown cjmels, who are 
nted foi the hist icserae ammumtion, while tiie baggage of the m 
was loaded on mules 

Yes 

The orders are pnblidicd and generally Inown They are ready ^ 
take their places, it rcqnired 

Till etmmisBarub offcCT* and suhiiTdinutos do Probably tlicrt 
onlv one ofl CM and one oi two Piatsb suloiclmifes iii a ptnfion 
must Iccaonwhc'C aodutteid f« mcryfhm^' Tlierc are no pisc 
them m the column Kegimental officers natiirallj 1 now notlimg 

7 life ansuci 3 > 


Colonfl B. A lloort Acting 
Coaims ary Craers! Usdnu 



1 (ulcnnnl-ColtiMl ''f W Wil 
loaslly Ai:tiugCram»s>5,?3-S«a 
ersl, Boatoy 



CiS6t.d J E«w DepnJ^r Com 

m ssurj Genera! tow 

Beigsi 


Colonel 0 <1 ltLtlra.ti Dcptitj 
Cow sswjGeiwnl l-'l* Con 
m ssiinnt ci ntja of tJieEii:«l>n!>tia 
Jmjctb Jonas. 


LisotaianfrCoIoMl J Sunl 
Dopi (y AssisUnt Coavuasn 

Ooosn!. Biagsl 


jrajot V! Luclilistdt Dj Ant 
Co iiisnr; Ssnerst Umtnili 
Oipti T r HoMw By Ant. 
Comaiiiticy Qsnonl KsndnliAi' 


y H B Btllsn Btq Sononl 
Bupon Undoot of Eorto-Brceding 
Opmtiosi 
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I can only answ« « «o fai ns tiie eshbhsimSnt of field eolojnn 
carru -e m dinige of the e is «on<» ned tlvc men of which 

urdcrstaiKUbeitdaben »nd can it once be told off n ith their animals 
to aecoffipiny the sevend detacknenU of which the columns aie 


1 do not tiiiiik, ns a imle tJni officos had sufficient o;^ortunities of 
IcOTing thor dnfaes with mmeable eolnmM 

Yee Tl*e troops eomposino'themoneablecoliiran are generally de- 
tailed m gnm‘«n oithjs nonWr md all tlicy have to do is to move to 
the nppointcd plnce d assemVly m gettafig tSwir toansport from the 
comini«anat 


Afc a slabon tine is generally only a wairant officer or two, 
and tvooi fttwaHsenntsindei the execnfive officer or sufficient to 
cnrrj <Hi the ditonnt duties such as the godown, cattle, victualling 
One or wore of tlies^ nnd nn agent or two, would he ordered to go out 
with the troopR liev know perteetlv well what they have to do 
The oamcl chowdty «ees tothe d stnbntioa ot the camels, the sirdars of 
hearers nnd Ins lontes to tb t of tiu. benteig, and so on All have 
mitten distrihotwn statement!, gwen fliein throi^li the warrant or non- 
comintssiMied offiur and Ifatwe agent who supemse nil airaagements 


The comm seapst Mid men 1 now tiieir duty with movenhle columns 
It XV IB custom asnn ns 0 «tnnt commisaty general, on pnredes of 
my own, to ask a man who lie was nud he would nnswei tents of 
regiment” or "cooking ports of ntWleiy " as the case might be 

Presuming this to lefcr to commissariat officials, all m acquainted 
mth tl cir duties in the moveable column , but tmdet eawting rules and 
ostom animals are not set apait f» the lespcctive sectmre of worlc, 
»e, cainage of aminonibon, baggage supplies nnd moveable column 
carnage oiuimuilj consists of cUpknts m camels only and the dis- 
tnbution of it rest' with the regimental authonties 

^o difficult obtains under the circamstaoces explained in answer 4 


Tlie column IS told off in orders andraenandoffieeTswould Ishould 
say be always ready to take the held, oud act on sucli otdeis as they 
TcimveA 

Aslbelieveacclumncannotbe redly movenlde unU's it ks its 
tnaspoit nnd cart age at h ind ready <olimagiai, on’y oortaui troops 
on tk frontier possessing ready tianspoit and oani ige am be oon- 
eidered m the i ght of movenble It m thnefore a question nhethei tha 
efficas and men know the constitution and possible duties ri the 
moveable column 


6 How many times annuaily are the moveaWe colanms with which you era 
ftcijuamted exercised’ 


Licnteiunl-Gejsnil 0 T CSitn 
terlun c« t luta CtmiaiOnamE 
OodliDiristu *’ 


The m Jw IS thiit the} be eecicised once annually 

AAort raaiehontandafeturamM^uettdaY, with pioquet duty 
andafeWdayoMorbothwuj^iethej^Mnlthitig 


uw w now se me Uimg 

Sloveihlc column carnage b gcuerallv utilised m moving icgimente 

n relief, 01 movinET invalids 01 fiPshdrafta from England, 


can-iage B genets 

m relief, oi moving invalids oi fiesh 4 r _ _ 

Tnjoytre , ®«''«™™®tlheoo5tof.ifwtam-^ “■ 

fomoBtof tliatforLucknowviasnscdnithflipISfh Trin,<-irf. i u t j 

of toeio,,, UopWte,,e...oltb(,ofo,ll„l,™,JAS,l™,IS7ri!*'! T‘‘ 

ometimes aid has been given to adjoining conmanda to move troops 
.Jtenwt-Goncnixv T Hujl « mmeMi colnmn* all ded to in answer i vere uci esemscil last 

«qi>red 


A isMnant-GcncnlXV T Hu“l n 
C.B, Coffioiciuij&ttlaad Dwisai 


At pesent seldom (mnigtoaicnaonof railways 


llaior Gcoaol A W Mauntire m_ . , 

tlir T- 
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jrajor Gcner%l E. 0 Br jlife 

03, CottawjjJi jilswiitDjv SJM 


Major Goneral E E. Brorrno 
CommouiliBg Saugoi Biotiict 


Mojcir GcnGTo! J E’ Schnatcr 
OB Coinnni d ng Northcin Dm 

E on Bombay Araiy 


Bngod o^GEncril Q Enmom, 
Quarter Master Gonosil Bombay 

Bngad er Gentnl P G Komp 
Btor ComainiUns Coded Districts 

Engod a Gonoral T J Murray 
OB Hooitan Brigade 

Colonol J Hacdonald Scerckarr 
to Govcmmciito! Bombiy Military 
Depaitiiieut 


Colascl i H Murray Dcjinty 
XOjutaub-Gflue 'ul Royal Artiilery 
la lad a 

Cotocl D Standw A*! slant 
AdjnUut-Gcucral Biituli Burraa 
Ell g oa 


L antenwt Colonel A. G T 
Hogg Eep 1 y Quartoc Masi«> 
OMcnl E«Bluy 


L eatennnt Colonel E A Little, 
Olilc etuig Deputy Afsistaat Qnu 
tof Mester beuenl 


Major A A A K nl«li Dopiity 
Aegitianc Quarter Mastei^enctsl 


Capta n M J T ii” Hitman, 
Dy A«t Qua^(c^Master Qei cial 

L c teninl Colonel II Blundd! 
3rd Etusars 


L cafemnt CoJoitcI H S CJdsnd 
fitb Ixiacecs 


Ltentnont Colonel Lord E. D 
Lcrr Coaiiaaudugltltl Hussars 


ticnlenarit-Colonel J C Lo 
Quosne ISUiIbijaltaaccr* 


L entcnml Colonel G Luel 
Comnanili ig loll Hussars 
Major J w Cbipl n Stli 
Susssrs. 

CajtanJ A S Macleniic flth 
Lancers 


T entaimf CoIwicT T BoirhnL 
foinmand ng 1 otb 1 1 1« 

I entcnant-Colo el M MacOrvj,or 

al81b(ncllo''alli'0 


I^r vantms nnsons the motcaltle column at Jlcerut does not appear 
to hate been exeiu'sed foi many years Tiie troops from tkt station 
hayc geneially tal cn put m comps of csercise 

In tbs d stnet advontago is to! eii (dunng the cold season) of tl e 
ntanthl} inn<dxr of tron^ort cattle to asssmljls tlis columns iiader armsj 
with bo^^c ond ommiiDitioD looded up 

And there is olso an annual eiemsc of tinea to four days, if 
micomstouces permit of its bcuig earned out 

The moyeoble coinmns m this ditision have only been oieieucd 
onee s uce fte present gene al officer ossumed comraoud in May 18/7 
In the absence of o tonsideablc poition of the fiied field column 
cainagCj camels and cuts were Imc 1 on the occosion 

It IS left to the discretiun of commanding officers 

The imneablc cduran parades every quarter, and is mustered by tie 
officer in commoiid Lzeicisc in the cold sensao 

Only once ond nsually for not longer tban Wo days , and when fie 
carnage is used fra the r^f of i^uacnts, not at nil 

BilEcddom^ oslo^aslam anare I am infoimc/l tbatduMg'tb 
lost fi\e years moveable columns hare been oiderol to move for eicreise 
but once ond on tbk occosion tl cy morehed out complete 

Never, as the movcoble columns iti tint special capicitj but only 
with the other troops of the garcison ou oidinory brigade licl3 days 

At no station in the Jlodns presidency of rrbich I hove I nowledgc 
have moveablo columns ever been moredont for the purpose of bciag 
oseroised 

ftith a few ciccptions they oiescldofflesarescd, but list vsni all 
the columns n ere ordered out bimultaneously by talegrom, and all turned 
out uudci tnclvchoiuo 

Once annually rrhen thceoluran moved into the dietnofc for trvo or 
three days a id monmuvicd os if in the presence of tire enemy Bos da 
tins, the gcueral oSicer it Ins lanuii ins|)Cofiou oidorod tlie oolumn 
to parade to move out complele in every ro<qicot rvith mtions for 
the troops Ac ncicr informing cren the staff wliotler tire oolimii 
would actually lenc the shbon or not, altlwigh it never did nitlire 
mj crpenmieo but Ibebeie itaimys wis espetted by all ooncornofl 
tint it would do so 

I have seen very liltle of any reg lor esero se of a moveable coluinn 
Of laic yeais I luve citlier boon at camps of csoioise du mg the coH 
weather or at stifions \t be e uo use was made of a moveabk coiams 

At Calcutta there is none 

Nomimllyoucoaycir, really never boeause tire earnage :s alirsjs 
ocenpred in «ni 13 logout the reliefs during the cold weather 

It has ponded twee since October last Before that it lad ncit 
been turned outfoi two or three yeare, or longer 

Only once to my Inowfodge since the rcgimont lias been it Sallcti' 
and tbat was m 187S 

I have no espei ence of luge stations , b it I behove the practice 
lo be an annual mnstoiing of the moveable column, when other mei^ 
ments of immediitcnnportawi* do not intoifeic 

I doMtthnk, owmg to wcatliei that any have been yet mobilized 
tins )cat, bnlihf^ were sundry times last 

Tufe answer 3 

Twice tumnally, acowding to regulation 

The 9Hi Inneersl ave only once l«cn called on since tlicir arrival at 
S allvot in llirch 1873 to talei art m a mov able column Tins was re 
Mmh 1878 

I have no rceoHcdion of ever ha\ mg ceen tlrem esercised 
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W* m, »;«]*« («»|« to m mj lepV to ((Msto«3).tlij 
Cotamanduig 1 12ti Fwt jiio\ ealilQ ^]^wnn at UihIkJIs wm Dot excieiistl during the space of 

tn » years 

1 enieiwit-Cii'im^ D "Sinwti Cmec, -lAdsi ^ -sfimiAfe wtssa ^ tlii« stafjon mrdied to ^ 
Commanilng S-I-Iti (Piuice rf Jjee ondfiT definte orders and tlten m contmuataon of those 

Wuies- Owa) Begmicnf cantonmaits,-* general idea goveiaing the whole 

movement 

I wtetttst-ColDiicl G W Pugst I have newr iiowii of a mowaile column being osereised 
Commanjinj 34tii Eeg iceot 

I Eolaiant-Colond j 8 Htnfl This is lepled to m answer to question 4 
Camaaoilmg 44fti lieguoent 

Lieuieniiit-Coi(m«l J 'w Once a year lot three 4i^ I to Morat three years ago 
Hoghes 64tli Begimeiit 

L {jjtenant Coiond c B Parade ouee a (piaiteL I never heaid of the column being 
&o«le! Csmmantof (Tlh Bcj 

LuMtetaxA Oilisad G H P«An Once 
52ii(i H ghianScrj 

Ksjor F Stephen, 4kh B4ttai os Jn tb esptncnce o£ neatly twenty two years in Indie I have never 
E fle Bngafe cjeicised pracUoflUf 

liiijwT S Ti-nj 1 totwrv^'a'5>reA\y aiA rmhoAfs* vato 

Own Dotdoai jg(,ygjble (»laiDn« called out^ except on one occasion in the Utler 

place, when special penm6«ion to do so pacbally was granUd in order 
to cany out tie anneal fidd finng on a service footing 

Major H^sh P P«ra« ^ The Monr idoveaHe column » the only one I have seen smos 
*“* Hie order tor annual esetase ms issued It manceuvred for three days 

once a year and ns I have said this was all too little The most was, 
however, made the lime \3BoA\y the ptogmmine was as Mows 
The first day the moveahlo column Imded ntotwoeqiial portions marched to camps oght to ton miles 
distant from each other threw out ^acquets and made letonna ssmecs, toad mirveys &c The second 
day the two forces manceuvred against each other, concentntmg aftorwaids m the camps nearer 
oantonmento whence teconnaissHiccs were pushed iorward fee The third day lie moveable 
column BttioVoaapc6itiontol,eiiapby the whole of the rest of the Morar garrison covering canton, 
ments These exoroises wore verv iiwtincUve rnd highly enjoyed by all If my suggestions contained 
m tbs paper as to tents and baggage were adopted, moveable columns of the present constitution 
might ba exercised thnoe as long at the same cost or a very much larger body of troops might annu. 
ally toko part in these useful manccuvres for \ longer tune than is now allowed, end at no greater 
ex;^ii«e 

The. wiw’aw W has not Wn aormsai amce I Wi bm m fue 
country (ISroontos), as dinng the season in which a oolnma wobd 
he exercised most of the troops were changing stotions 

In ton years of Indian service, I do not recollect seeing a moveahlo 
column out for exercise 

I have been quartered in trvo stations where moveable columns are 
kept and in three yeais saw one of them exercised once 

In some stohmis I have semthea sent out once m the year, 
but never morel 

To the best of my memory, I have but onoo seen a moveaUe cohnm. 
exercised 

The moveable cohmin at Bdlary is piraded quarterly It his not 
hcen exctc sed hitherto, havu® only been htely formed, and the troops 
hanr^ been on the move last odd season ^ 

Exercised geJdom or never Funded generally once a quarter 


Unifu 1 H SSid 

Ec; meat 


Mojiir S p P/ssn Laanr 31Ch 
Ecgintnl. 

Kajet Q r Shan C8th F«t. 


Ma]or W H J Clark. 72tid 
fi rUandarf 

^ Major 0 S Wlnlc ejad Hiet 


Csjilaui r E Fawcetft 33ril 


Colonel f E 0 E nns CW 
maailng R. A. MsetutDrsw 


tawitoim' CAtpjfl 1 rcioict 
Eojnl Art Her 


Major Bcrl e EalArt vx 
Sacj lotUGoir c£ 5tolrto.a. 


E^J• 


I ^11 not say for catain but tefemiig to the moveable column to 

Stoim ■“ “ ' ”” 

Tide answQ 3 


Major W W bfopjocli Commas 1 
lag L-A Eojil Horse Ail llcrj 

Major T M Ha»lnf;j; Crai- 
taandinjE Cnlltcjal Art Herj 


Generally onee a montiil or twelve times annually 

I bwc nevw inciwii a moveable eolumn ordered to match out of 
Cmtonmcnts or to parade 

IW fte MM or ten yews I lave been m Iu(k, I have never seen 
or heard Ufa moveable colmmbemg exercised '=^‘->«secn 
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iftjor iT E ITairae, Hojd Herts 
ArtiUctr 


lIs]or P PifaQ Gallwy Eojal 
ArijDfrj 


Lientensal Colonel E C TTics 
Hi. 1\D 4He«ra Honnfain Bst 
tcij Pnrgnl) EtonUCT Potce 


Colonel 0 Wilkinson 2nd Ben 
gal CsTnliy 

Colonc! Hngli Oong! Commund 
ant Uili Bengal Girolfy 


Colonel J Bla r to Coinaand 
inglst Bomlaj tinccrs 

T/icutraant Colonel J H P 
Mnlcolneon Command ag 3rd 
kind Hoiso 


Ifaier A. P Pelmei 9iEi Buaal 
Cintity 


Ooloael J Bonn Coaiaandiag 
ST^ Fuajsb Hat to hCautr; 


Colonel ES Obkid Commud 
sstilatHetiTO Indentry 


CalanelC Baadidgo Coanaid 
ingdOtliHotisoIndentry • 
ColencI G W Pnssr 33th 
Hal»« Infantry 


li enlcnant-CoIoncl H Wersloy 
Commanding ''th ^l^t^vo Infantry 

L entcnant-Colond E J Walker 
Commandant IVth Hatirolntantr) 
I icntenmt-CoIceiel E G Bojch 
20lh 1^030!) Jiat re Infantry 

I, onietimf Colonel P B Horman 
Coratnandmg lUi Paosati Nat a 
InfantTj 


I lent Col H St C Tnclcr 41st 
> 1 InfcSaplt Transport Tran 
41st ^ I 

Ilnjor \.C W CroobliaiiV,Coai 
maniiu g 32ad PionccK 

Elajor 1 r Eoncrofi dlli 
GocrlluJ 

Colonel n Eoisrogon Comniaai 
ing 4tli SiUis- 
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Dun^ (tee and a half 7 cats I Iiare Wen at Sialot the mo^iye 
coliram has hetai once cstaased One other j ear it was oidcrcd out hut 
was ptet ented nin 

Bmmg the lest of my service in India; I hate neTothoma 
niciTeablc colamii sent out 

I have heal years it stations, and never raw them exercised once nor 
vrerethey The only tunes I tee ever «eeii them tumel ouu vere at 
Lucknow during tk oomwaiid of the laic Gcueial Sn H romhi c a 
1 OjS A , and on iifi®eocca=i»ajs they showed the iicee«s% theie vis 
for more practice 

IwTsstiiionedatEawal Puidi from Novemlei ISIS to August 
1875 with a Add battery, h it never once, so far as I can lememhet saw 
the moveable cohmm eseici&cd ’ 

I Jonoticmcmbci Many yems have cHpsed since I sTpramoveilile 
cedumn cxera'ied 

IVoni my evpoicncc 1 hi"c found that moveahlc columns as a rule, 
ate exeroaed 'll (he disaction of oflicers commanding hngades or 
statmns, at some pbocs once a month at others at irregular periods 

I have never seen this earned out annually 

The Sind rrontici Toice the only force with nhichlamacqmiafod 
has not been so cscrcised for upwards of seion years biittlieu it mij 
he argued that it is not actually designated a move ihlo column 

Tbs ptoTisions of Bengal Army Eegnlitons paragmph 2S28 arc 
as fm as my (spenence {32 jeam) goes, peisislcntly evaded by oiSccta 
commanding stations, with very icm exceptions 

I cannot recall any occasion within the last twcho yoai'S on which 0 
nove^e column has been actually cxeiciscd thougli Iho oatllo D 17 
bnac been called m and collected foi the pm pose 

At Morar the moveable column is nmer meved out as such I 11 
]ien,oDeciDUic}caratmustcitimeiu lobnuT} or March, ivhen (he 
public carnage is brought m for inspootion (camols are brought in for 
muster every month), tic troops me sent out in parbes for field 
manrcuvics, o\er which the hugadicrgercial eommandmg presilcs 
Hie manccovies occupy two days, and that le all the practical out 
ftotion wwl of the year 

Not at all 


Dnnng the whole pciiod of my servioo of upwards of 3(1 years, I 


out was as lar as i can non rcmombci in tlio Uivnlior aisttiot men 
commanded by Jfajoi General Vaughan 0 n , who move I out his ool ma 
or n potUon of it fiom Morar B 1 1 hclicae lie was informed (1 it 1 
he did so again without picvMUs sanction from headquarters htvmW 


laibicfor tic dileronee of hro of Inu 
It and field latcs After tbs, the m 


column never went ont agam that I can icmcmbei 
Once it most 


Once a year 

In maiiv places ncier mothersonee oi twiceimpeifectlj anJuilIi 
outsupcnimn 

Oncca>cai Uic column went out for Uirce dm s i at Ilia' c been at 
stations whac advanh^ was taken of (he cattle coming in to oe 
mustered to parade fl e tioops composiDg the column vatli tliourrinso 
laden accoidiog to icgulaUon 

To the best of my iccollcchon not once within the last 10 or 1- 
years 

Though deta led for manvino' cable columns I have ne'er once hof" 
called out, nor hnvelcvcr seen one called out 

tHie Bohilcand moveable eolniun was in 1SC3 C4 as faf as I to- 
collect cuiwscd tncl'ctimcsaniuiailj, ic/outo amonfli 

JtU my leplies to questions 3 d and 1 as regards luoieablo 
columns All coips in tbis force, when pof itlc go out aim IH 
flieir dittnits tw Ulivl n fortnight spraetiee— a "crj goodtrammo 
for men and animal'^ and costing £1 c 5tate notl lug 
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I Appecdii IV. 


Inrutmint Colontl J J Bosrrell 
Comnand 0 ff 2 DdSiU = 

Colonels Edwsrfts Cornronud 
mg ojd Bj/nbajiafncltifantij' 


Bucjib frontua i^nnentB nsually more out oucc a year 

Bonuj my Benicc I lemcmbcr only one occasion on wliieli tiie 
moveable cohunu of the station uas txercised, and that ms !a4 ycai at 
Jjelgaum The eolnmu, irhnji was sipposcd to Ic complcLo m leiits, 
ammunition, and baggage, was maithed 5 miles out o£ oaiitonment and 
hack again No attempt was made to s'scetfain whetliei the foieeivag 
really capable of 1 Jang the hdd which could be tested only by sending 
the column out tbiec oi fout maidies 

They are not i^ularly eyerosed On a leceut occasion all field 
columns m this jneauien^ were ordered out by telegraph, and moTcd 
the following morrung 


Colonel IT n James, Command 
lOth Bornboj NafiTO Infnnttj 
Colonel J Fa rbrotlier Com 
mind ng 22nd ilomlnj IT I 
Colonel J I Waios Ojnunissory 
Qeneal HengnJ 


Once (O’ twice a year 
I have never seen them esaciscd 


Novel more than once a year, with reference to the orders of Goy- 
emment m Military Department No 611l,dstedUth November 1874, 
wkchlhavenotatlumd to refer to,lutb^emodifaed ^e ordcis of 
paragiaph 2328, Bengal Army Bi^uIaUons 
Tide answer 3 

I heliere tie moveahlecoluBin seldom wont out oftener than ones a 
year 

I have only actoallysceD tie raomJilc columns ewrased at tire 
places lu ,at Pesbaw-u under the Iite Majoi Gencial O’Gtadv Ilak 
CD in 1861, and at UawslPiadi under llaioi General Sir P Lumsden^ 
i:cB,8js,ial873otl871 ' 

7“,"" “'“'■I' it6>us«r,ro.kwni, 
Bmpi aud BareiUy At the two foimer stations, ting-, or part of them, weio 

enjploycdoccasioo'illymtiocoldwntliciforonedayoi paiC of a day 

but neier taken out lo any distance m tic distaefc ’ 

Co'nmJ'Hrirf So^ iS^i^to ii, Commissaiy.Concral at Saogor for fom years, and 

omtu^ditBo of tlio Kbjboi “o^wblc columu marched out three or lour iiinos a year At 

Those aio tic only alotions I hwo seiTod 
m with moiciUc columns attached s«rou 


Coloosl II. A. Hoti« Acting 
Commusiry Gcnetjl, Hadns 
Colonal T E SiMej Dopnfy 
Commissar; General Eengol. 

Oalmol M J Brander OfTeint 
ins Daiml; Coomlssir; Gencnl 
CiikotU. 


ud Ennm Foieca 


Colonel Q J DjliymploEiiT 
iSTOmcr of Coamisitrat Ac 


Imntimint Colcoiel J T Ham 

sa ii"r '“-“’J 


S w Jmi 5' ““ PO”™ "t cast. 

im OlI.asliilUtliNovtmber 

im. lilrarf to Ik a.rt.t «■»•« SoferJ, tk mlo tts 

““pa's"!...* mlumaifer tliia. 

gtilaa by Bb Mmt, tU« CommadB oi Chat, b,. smiiojod 

Ab(i«l»Dte«Tiirta 'nKlJuri«jtlemm4„5„,„„,j, 

fc..i™«rrd^“st;‘hta4te '' " 

(k.?.T 2 ,’Sd*lSl"“ J”‘. partly io,thQ™itkt 

m ti ntpfac" “m trS* ™ ™ 

(i) uatiue and position of snlwiamates ? 

(c) men (Eiuopean and Nafeye) ? 

W pay and pension? 

(e) clotliing^ 

(/} cqmpment and arino ? 

w f 

p) mtui-e of carts and liamess ? 

0 } nature of pack-saddles? 

Loot QcnL C T CloQbcrlan Tf 

C«I 1 ieComde OodliOnsoo , ' ’ JmpassiblE fe ffire dcfail- ,r.n„u.t f „ 



fromKgiinettteassnpems(as,bemsedisci^^^^^ inteVence km- 

alMate essenfaiis fca tuceess, arefa) seSecttoa wouM be neoe^an “ 

(J) Subordinates should be of tliree kinds— ^ 

(1) Officers to bre charge of leaigths of line of commumcalion -which they would he i^ponsibls 

( 2 ) Non-coitunissioned officers to hare sections of these lengths of line of commumrabm wkci 

they would he rcsponsihle foi to then o&cei 

(3) Men to have obaige of stations where the -traoiport cattle are kept and furnish escorts f« the 

stages 

(c) Other Europeans I would not use I ^onldsoonei haveNativeoaeueers than European wanant 
offioers, as the English officer sronld continnaB/ be up and dowTi the lougtli of Vs beat 
(c?) Much as in the army ?» war Ityie 
(f) Ditto butthednTcraiobespecialiyclolliDd 
(/) Aceoidmg to loeahbesjhnt all shonld hare Naha e swords 
(j) According to the locality 
(A) All availuhle 

(i) Of the Eimphst kind, mly repairable and interchangeable 
(;■) Such as used in the Punjab ftontier Toice icguneuU 

ConsiooraiJereli-f to the State might beseemed by reqainng oScsis to keep up nude or pej 
carnage and !>mall tenth, so as to be able to movE suddenly without indcntiug upon the moawiih 
column carriage, as they at present have to do 

To secure such supply they should be required to show up it muster lu the manner that chcrgcis 
are 

There may he some gramhhng, but the receipt of tentage motes the phn feasible and fair, mi 
polo pomes would be 1he i-opresentahvcs in 99 cases out of 100 


In those parte of India m which it is consideied necessaty that troops 
should be so wganuedas to be capable of rtpid mobihsition for war, I 
woM keep certiiu division* or brigades fullv egiiipped foi field sarviM 
camp equiMgt of the lightest dcsenption and marching estahli«Iimeiit8 
of tlie smallest consistent wiaicfficionoy I would nttioli to each re^i 
ment and battery tha carts and transport cattle lequircd to move a wing or a half battery wiili its 
ecmmissanat supplies The transport should be placed in cha^ of a selected officer of the regiment 
or batteiy, with a noa-commiisioned officer’s inrty under him md comnundiiig offieerb shaitld he held 
responsible for officieney in every respect The wings and half liatterics named should be in a condi- 
tion to take the field at the shortest notice , andon their doingso, commanding offions should indent 
on the leserve at brigade head quarters for the transport cattle required to loohiliae the other wing and 
halkhattery 

These liiigade reserves should contain a sufficient number of purchased amraaletoroplacooasunltica 
m the regimental and batter) twnspoit, and should be so otganiacd that the escoutivo officer in oliatge 
should be able to collect quickly from the distiicl, with the help of tbo oimI aiitlioiitice, the transport 
cattle previously seleotid and marl cd, sufficient for the want* of ail regiments and dejiartmonta attneh 
cd to the brigade Commnnding officots end hoads of departmente should counteisign all voiichsrt/ 
hills, niid indents All shonld lie under the direct orders of tbo officer Lommanding the duision 

(<i) At dinsienulbcad'^nartersibebcadsof Uiecommisaanat end tianaport departments anil their 
assistants at biagide head qiimters The csccutive officers of bngades, of each department, ouch lufii 
a staffi of Biilish non-eommissioned officers and Native subordinates 

(i) At regimental and battery bcad-marters a Native subordinate to be under the orders of ths 
officer in charge of the transport beads oi depaitments and tbcit assistants imil c\cc itn c of! wn to 1« 
of the commissioned grades subcrdin-ites to be taken from the non-commissioned nnl s of the Bnti'li 
army and Natives 

[i) Sfe ansn or above 

(d) As at jire'cnt 

(e) Staff and plain depaitmental nnifoim 

\_f) Bntisb olficere and non commissioned officers as at present, Native sahordiuatcs ami WIow- 
ers to lie aimed with swords (laltcari) 

{(}] That ID gciiml use in the counfiy in which opciatmiis are earned on 
bore held artillery wagons can be taken, light and strong baggage laits not overlnnlrd 

follow 

In moinitaiiioiis countries theve carts shonld be draivn by mules or j aboos, and m tho plains osta 
would serve for dnught 

No <'amels of the plains slwnld be -tal en within the Afgliau passes 
{hj Tlio'i. genet llj wed for transport in the coontij in whicliopciatious are carnci on 
(i) Biggago carts and inrne'ss of the American pattern, or any improvcnienl tliorcoii 
{}) Hio'Oin ii'o vvitl PoDjab moantain batteries 

licot Cral U Jorlics ComJf I cannot answer this in detail, but tho ovi tmg field coluran cirnnge 

Mlonli HiOT noiiJdforai agood/nmci'orkoa iiJiith iP iwJ o it (he nwes'in (ran 

port for war 

M-ijfirGcnl A vv Jiatnirrc Giv en the sticngOi of lie forcc anti ll c proporlicn that should 1’ 

ct Cffl (j ViiMi bcldinieadint'sforjmmtdiatemovcinciil, ii'othe<it=cnpiitii 

]>ort{i)b>cmplo}cd, then tic fiameivorl might he ilnuc up 
framewral could only have reference to this part of Jndii Thevariouv 
pari' of India embrace so wide n diversity oi chmatt ami oircrnn't-aKf , 
that a scheme of iimvcral apptienbilitv Ibroughoui the countrv wo il<! ! i- uiudv i= ihit, not to nj 

pracisciblc A'fir i the Madias pnwedeiq is concerned, the nnclouh of tbo Iran'-iwrl murt '■'’I''’'’, 

of tho'c drscuflii n*- of i iftle wluih ire indnqieii'able for the troop' and have to ho fi-tiu *'’rt 
di'tenee', such as ilephants, camels, tsdmnk' Th" number of tbo'-cdetcrmintd te be e?(- uiiai 
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days 


lHijar (leaecal E B Euw, 
ComiSBaiug Sausfti Dutnd 


always hs kept up to tlie Ml stra^tJi' being siqiiJem^ as oceaam requires by tbe d( 
tkt can kcteeiffitkB^agbtaW where bod soffiLaatly elastic to meet prob- 

alloieqmmcntemtbeuatuMeoiir^rfBupplyaiidten^ A^Mco^amntionappe.rsuucaled 
for lliOT being no adequate field £oritsop^on,and«siseqoen^ no lebira to the btate for the 
expenses to bo meurredm Its maintenance Contacts for bncdtamport duimg tune of ^ might 

slapnlafofoimiaeas&danpplynpfoagiTCnaasjimm^ailqeetforessoiiaitenob^ the exist- 
J contract for pack bnllods as under Olm present pack buDoii contactor stipulates for a m^i 
raumcsfabbsbmontoil,016Wt)cl!STnd»iouiiinnTOotSft7, ttntB the contaefor cannot keaWed 
ipply more than the former or kss than foe latter number, except under foe following special 
^ , l&O aJilitronal to tSia abwie on ten days notace, 500 fottkt additional on a second ten 
Additional hulloeks subject to sis moiAis’ noface of discktge Maximum of the whole 
2,248bulloQks, charge per biillook. Ite 38 

MsiorGmcra! R. 0 Pnslt, I fomkfocmostpractualinformateonon this bead would be obtain- 
01 CommaadinillaemtlJivjswii. frgjn foe ewnpostiaon and orgnazatwn of foe army service corps in 
It -was fonned by most competent oflicei s in England after a 
careful study of foe different systems previiUng m foe Continental 
armies and after foe reqmHte modifications were adopted It would 
doubtless require moJificntion to suit foe reqmfcments of tins coontty bat, from the exp enence gamed 
in foe Abj Esiman and late A%lian campaigns, ftm should not be a work of difficulty It would give 
aframewor] for the composition of a corps as regards officas subordinates pay, pension, clofoing 
equipment, and arms The corps should be composed of bofo Europeans and Mntivcs foe former and 
such of foe latter as arc taken from foe army eraidoycd as non commissioned oiEceis 

(y) This must ckutly and entirely dqiCM on foe coirafay m whidi foe operations are being earned 
on In foe plains of India ramck arid carte would natmalW bo used , m mountainous ooirntries pack 
animals would bo best 

{A] Tor monntainous countries foe transport should be composed as much as possible of mules and 
pomes for foo first Imc As foe lines of communuation m rear become uuprevej, cmnels, and even 
wheeled carnage, might ho used 

(»] lu foe plains foe countty bsekoiy onswets its purpose In foe hills, where wheeled traffic 
could be used at oil, light two wi csled carts , strong, country made harness for mules, rope traces 
(/{ There 18 an excellent patt«n mure in the ^wal Pmdi division where a considerable mule 
ton 18 kept up It was fixed upon eleven yean ago, and bas been m use over since 

I do niA advocate foe foimation of a transport establishment 
Unless foe traosport u actually maintained and in constant use, 
neither foe olfiests nor men of such a depaitment could gam any useful 
etpenente 

Indian, triuapart in all parts canaate of wmtey carte, eUphaate, camAs, ballMks, wd dotAite 
wife bwirerB for hospital puipcses Ko tainir^ could be given to equal fort d foe Native mahouts, 
diivQia, and kaliars under the direction of tbar accustomed cbowdnes, jematbrs, aiLil mates 
B^OT-Gmnai G ^noiw, I consider font foe circumstanees of India do cot reqmre the msin. 
Qaatw Uftstts^eiHRl, Bvatey fejnaaee of aay transport establishment in time of peace As stated m 
reply to question No 8, I am of onnion foai a Krtain ciuiditr nf 
elepbiots and nralcs foould be kept bormse foao might he ooeasiong 
when foe services of the former munals would bo indispensably CMesscry 
ni on all senice mules are extremely vahnblc -rad neither elephants nor males ore obtemahle locally 
Beyond this, foe tesoutLOs of the eonnby will always prove suffiaent, provrfed prompt measures are 
taken to otganiao and get into woiking order foe carnage as it is collected at the base operotaems 

detadunenfs at smaller stations look 4ep6t to consist of military tram 
M mu ,, , ^“S®“sfr««“3'^'»^i«a'nele,Fcbinu](s,buEocks 
M inopcaceestabiisnmentto consist of w^onsaaiibacncss 

Camels is now maintained for moveable colnmiis 
Mules 25 percent erf war estahbefenieat and Ml jack, equipment 
Buliocke-Aietoing fee to be paid to Leodman of banjanes for 25 percent of bullocka 
lequited for war establishment to be pwaded quarteriy at transport oeutie 
(i) Officers— One field officer and two subaltern officers 

35 now dtOTTibf Nabvecavalry, 
i L , ““‘"o now in use with Native cavalry 
(/) Anns —Snider carbine, sliort svwad 

(yj Carte, faur wheeled, not Dngbsh war potteni it is said foe Amencan nnlitow 
bjaht cames great loud, and is euitable to rongb country ^ wa,jOnis 

[h) Hersre and mules 

(i) See (y) aboTC 

0] ?icl siddles for mules same as in use Witt Peshawar nrak ton 

Commelt ^ toncwmt for peats founid be la follows - 

a 48 
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(i) In eacli stilon tiere sho Id bo a really steadj llbthvd non comm one! olP.^ 
(piropcan) citliernlosc rtilcryinanor adngoon onevlorle ncl! andisncll cqu utedjv 
tleyenacniar vlionliouid be HsponsUe forthcffimSgc in ftai iaton Tlcre ib-^I t bet aw.r.t 
ass stants nt the be d (juarters ° 

(c) Tie men si o d be ^^b es Bmirfc nd tn slwo % men selected from il c Jsih c mt»} p 
rcff ments acerf. n number neacbsoticiiitonet'S'i s lautsfe tic abo e each man to ba eacer). n 
number of tr nsport an mik oik) dnasudimljidL^ 

(J) Tbtur jny tobeaiUlel ghcrtbanbBy ooldrcce e nti tbeir icg ments Tbci bcnsiBin 
to be tbo same is tbo r rog mental com ades 

(] I would bare all tlic men o£ 4ft tt nspo t corps boti EtsTopebns ndkab ts drmd nj 
good loose semeoable bhok niufom The offieos ndnoneomiDSsonedofficetb(Brtsh)to r 
canns ga ters 1 U tliose nom by tic officers ind men of tJ e mount n b ttc es lie Nat r 
weir p ttoes nth ratnuiut on boots and spn s They should Iso year some 1 shiLu slung b il e 
to show tl t thej iwloDg to tbeban jort " 

(/) 1 leb L unpean non comm s med officer should 1 ivo a goo 1 s otd md re o! er p sto! and 
a pair of b noculas and each l\itTc aswo dandb ecd loji ng carb ne 

T1 ey should be 11 rpcll mounted on good pon cs n ti (Jo CTuraeiit saddles &c 
(s) T IS vould of course depend out e n tne of the connby P cl transjo t o Id ntnasl 
cases be the most sefal 

(/) As igeneraliulo mulcsaretie best cinngc csfecilly nbilyo stony co mtr as Cnb 
icqu re more food and more cite b t wiai they oan \rocurc plenty of the fo met they arc m deabt 
TOjy serviceable 5 cai y ng nd md ly mnd morcli n mules or pon es Hcseltto logoolbul 
unless gelt they are apt to be tooublcstane nod two not so hsidy as m es 

() This is am. tier n rbicb I have b d veiy I tt c experience d tberefore do not 1 kc to m 
an op n on 

(^) Tic best p ek saddles arc s £r as I remember tlose used by the mountin b Itcnes 
Notl ng emto nly cwild bo baUa I« ta ynng amiminitKm U m tie » 


Co 1 J Hacdo alj B I®. As obo e shied (® A) tbo exist ng eshbl si meat of fold col as 
u/s*vDtma'm^ c.n s |p) mentedbyb ode tr gc vonld bo B iffo ent fo tl 0 Heed 

^ of tbo troops in loid a Certa n portions of tb s cw igo won 1 b 

placed in ronmenfat ebatge Tor tfesc the qua tcneistcrof tberegmenfc nth tJ omen nobarM 
c£ tie in raws xcuH be a s ffit ent estabb^ment B it i£ Goven ment ate y rej ated to imst to! 
expo sc of a tnesport tr n es^ls uncut olTcers should be tnned for tlo dutj D ng peace 
tbo commissoi at ofii ars of d ms ons ould look attor tl e an mils and the folio o $ i ebargo of 
tl cm On in tmy co ps to ang the Cdd i st ff of the toi o nog slrcngtl vould probably be fo ml 
Tqu site and to ensure tie r being tborough y effic cut they should go thcougli a cemrso of lia muir 
dur ug peace 

(a] Tor an attfly corps of 5 to o devis ous— 

1 (1 rector n (i of inti 9 ss stool I rectors and an office csUbl shmont 

Pot a d ns D of 2 to 4 1 ngadee— 

1 dreotor 
1 ass st nt d tto 

Offiee ost b IS imc t for a bngadc of ® to 4 ments-* 

1 a istant d icet|t 
1 arrtnt olTec 

Tor la go eonvojs convey ngproTsions onlnanco or med eal stores i d rector should be pW 
n eh tgc lib ec to n number of as to t d rectors nd am t ofToo s icoo d ng to tl e nurnb 
of inmalsand c. tsornpj^crl 1 j 0 mils m gU bo cons de dswa sufToi nt la go for an as «t 
out \ cotot lift reulbeKspansibefot thcfcodnsand. genet I c,re of anmals for tl e coudu 1 
andpiyof tbetollonors and oaldleim p tl o accounts ot 1 s d soi 

(i) ami Tfie snboni uafes sJ oul leans st of— 


wamnt ofTcers sergeants or 
hnil ts 
muceiilims 
dn ers 


farters 
bl s cs 
n lb mds 
moeies 


(d) The men should be pa d and pens oned at tic same nfc g on to cnl sled 1 scars 
(r) The clotlu g to bo s m lar to tl at issued to tent la ears i it of a JilTcrout color ( cl] Ihc 
men should rccc c t! c same amo nt of narm doth ng ns m y 1 e fsued to tl o treoi i 
{/) A s Tord and i stol fh a I a resad for esny ng food no W be sull e ent 
Ip] a d [!) fleie t esot tlftco Ktrj tobe tn c w xo W. c le thapont. If road k J 
gool 1 e avalailc carts sio bl e hig ly used 1 nt ndet nyciii. ms ances cloplants cam Ib rams 
an 1 1 ones (mo oj rt c 1 Hvlle t o htlc) vo Id be tie most eco cn ei t 

(1 If c rts c sed the orlni j county c ris cd niiomlay wo ill 1 fon d very a tol 
Some Maltc c piitcr I rts Inm ly male (1 tl cord narj b rncss ao goncrally in use reran 
mended 

(y) TleBoDgalp Hemp cl iddlB s Ibrdcie con dcri^ticbeBt 

Co ^ H a im Hrji j I would neommeDl ra fl c event of rmy corps 1 c ng csfn! pJ 
A^nUiG TO r Art tjr ^ j n^oD of b gadc. !« ug 1 cj t up fo f 11 8 rcngth ntan 

port 

I 0 Id propose I } n I k nd of trm port— 

I — Vu m uent or ( omwnml tel sport Ualcd nfnllrijength to cerfao bngal 

II ~ \b bci c but of Ic' stre gtl oftacl d fo b gadci and to form a nuci us for cipan o'* 

wl cn req r 1 i r 

111 —Co tn t tnn jort a ahble locally soljcct fo set cc bonrcqnrcd tohcretanai 
fo nd nee n y ly a m il fee 
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'”SZ-Kr“ir— 


ol5«h OnVkmTtUtes«iktoM(€si^y^»g«^ 

shouldtepn.eh«cd under the p.erJ™a.i>go6cer»md^^^ 

£?iS— i^tSzrrss^ 

““) A cut- nnmk. of otaJj »» M Mom be rirti ■.dm.l.oirfd mde. tie Jon- 

cotniniSBioned officers Kofivesshoidd be pennanent, and be sdeoted for special koowlrage, to 

(d) I ,»« S» j™„,^teS»taee,ie 

unless ii permaneDt tnnsporf; corps is estabbskd, aul wblth peth^s is not suit«i to India Oidiiwiy 
pcDswDS to Natives will sofficc i 

(el Ecgimentalj with a badge (T) round ana, usual badges of rank for the non commissifiDCl 
officers 

Transport other than rt-gnnental to bare one nniforni dress, bhau seigc, with distanguishing 
badges, such as 0 T (Ordnance Transport), H 1 (Hospital tPransport) &c 
(/) Side arms (swords) and ravrfvHS 
( j) Depends entirely os the coanfiy, interaal or ortomol wvfare 
yor mteiiial-- 

Ti heeled with mule and bullaekdiiaj^ cleyhante and camels 

Toi tlio frontier stations m view to be available for ettcmal warfare b^ooJ the frontier, as m 
forceoiiig, but wtb a far htgei proportion of moles 
(ii) Aeohcive 

(i) CartB shcfuld bo two wheeled, as used in Alyssima, with ordinaiy single liamess 

I am m favor of Otago patbetu for baggage ordinwy mole Native pads for ordinary stares 
and itnmunitiorL A commitlie fteid at Simla last year) I believe deteimined apon a good Native pad 
mlh shnga bat I am given to uadaitimd tie object wa* defeated witliaomo poison o£ the Kanduhar 
foiaie, owing to the eonti actors m seme cases omibbog to supply the principal port of the pad, which 
all Natives use, and vihieh prevents the bod bom b^ anyuU 

He >a time ol war if such Rework was maintained m time of ncaoe , 

bnt the cost of this {tamework, eminently prom^ would be consider* 
able and unless wtU pul together and kcplmakgh state of ^leienoy, 
it wonld be of little nse as a nucleus for transport c^mzatiou in time 

pjlisb 0 £, *»» A iMwt J.i|a k 1. for.* Tuie oi mlivitiSli 

diKctly under the general officer cmanuuiding, who would iseue orders tltongh tbe qaa:■t8^maste^ 

Jlicss depdta ivould ensue there being at liandmflicontsctoEacai^iaigntfc'jr officenand ti 
number of men tramed and tamiliai with tt« various descnptwne ol anin^ and requirementB of 
tiaDsport 

'm orginiTation of the dopSts to be strictly mlitaiy 
(a) Foi each dopit one officer captain or subaltern 

2ftj ^nm^ cfficBs wpnvatcs from Native Hgimcnts in the proportion of one to every 

cv ry^S WloTe ^epbaat, one to every deainsb, one to every a muIoB , one to 

(ij) As Goverament nnv determine 

whJrcqS^*'^^ have a suit of nmfonn looseh made, ao tbafe imder clotijug might be worn 

(/] Sliortsword, Lavresaclv, fludwitet-bottle 
W A soiill fl ipply of MAtese carts might be kept mat cadi depot 
ta) AtwiCnCiepaw 
15 clephnnts, 

200 males, 

also a few camels to -dlord instruction in load ng 

Maltaro caita and haracss saffiweBt to carry on etatoaiTiak 
1^1 Utago pattern, or Lihore psttorn, one to each mule, a few pidans or came! hiffwa m iji 

sufficient lor piupiosM of mstruefaon ID loading “““A Oiggage saddles 

Asi«toLfcCl4«Mta(S^ 1 ffly vim in eomc dta-ul in mv renlieK 

™r.t to 9,Vnt to rooapitukte, and TSS 

"S Im an nctwe nid espenenood officer, who micPt 
TTc sbonW liA -4 « 1? ^ ^ mqiector genenl <£ transport. ® ™ 


».p»to ..«ml „.,H bt >i. 5 .SS 5 ™J' »>t= fonma, a 
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Leuvmg the staff off o«8 o! dniHons -ml bngides to he selected by geeeral officcK ja time of svir 
cr of peacemuiCDUvres fiomihemostcqtcrencedre^menhli-iasportofrMrs iTOldlnTeDo otW 
oluects on tl c establishment etc^ tkse mth imute Ihcse b 1 oald 1 e appo nted for a 1 m lei 
period say fo one jtor and atonldiavctliegaic ilmanajetnentof thetranaport attochai JoiJf, 
I'l^iraents alti ougb all eojnpany ofTte b wo Idgamacctoimmou tof enicrenceduriD" the tme 
that the regimental transpo t \ is ottadud to flie r compan <s “ 

I i ire Jithorto been canstdOTiig regnnentaHnnspoit only Ihavenotsuffiecntknowlofceaf 
tl e deto is of d ffcienfc dqniUtMsnts to 1 now tl c ex ct p oportwn that it to Id be alv sable to nfe a 
in time of pence Upon the popolaonfi\£d Bcouinbetot off cars and theso reos from whence they 
are to be obtn uod would graiHy dej rad ’ 

It s obvious tl at for dejaiiroentalwDA it wo Id bo impossblc to mthdraw many rngmceti! 
officers audit vo Id tbc elorcle wdllobavcaniuider of Bpeoi) olfioersfo thssctvice 

In order to be cfBcie t alltamiporiiofferassbouMhetetno nted a. id as it is propo eiftolimt 
the tenrroof ofilccof legmo toloffcerB th^dio Id be supplied w Ui 1 orscs by Goiernmcjit. Very 
ospens ve amm is would not be req red aca e h rdy gallo vajs wo Id bo best gu tod fo tl e vork 
(5) A sergearit oopoial and b ' cteoi men slw ild be debiltd to look after the cam ge attached 
fo each reg Biej t ij timeof peace ondnoiH onderthcojdereof (Jeregimenfol tfBDspu’tcifficer sm 
to the groom ng £« I ng and ercrc smg rf flie ba^gc-oDiimlg 

In add fion to these a certain nomba of men of U e company fo wh ch tl c baggago^nimals were 
atbeheduo Id al Taj’s be ntni iq* Botiatwhen the rhol* r^ment was mobiliicd there Toald 
al vays he enoighmen to naintoin lie necpyaiiy order and disc pine 
The non commies oned officers sboold be mounted on liatdy ponies 
As m the c so of offeers ace bmnomberof suborduiatesBhouHbcmanbinedfoithedepatt- 
tncubl transport serv ce Tl ey m sU he obfaiocd from vol ntccia from different regimouts 

(e) I bivo CODS dered oil mid ers both iampem and Nabve unde the head ot subonlm trs 
Under tl e head ot men I pn^ o*o to oona ler only dr vers 

Tl o« si 0 lid 1m in ti c proporl on o! one man for ead stnng of ton camels of three m les or 
pooiea toi buffaloes or bollocks or for end co t 

In addit on to ti cse jcmadais might he appo nted id suitable proportions to look afbr ea^ dc' 
set ption of carnage Tfiesemcn would be seketu ftom tie dnrers for mtolligoBce scfiTity ani! 
atteut on to their ork 


All dr vers n ould he dnllcd to a certain eitont and baggage animals would move m regular fom 
ations such as filo double Ties threes or fours In tbo c. e o! on mals that move in stnogs such u 
cam is and mules eachei'/ y would be the mt vheoadopiiQg’vanousfonnatiofls 

(d) These wo Id depend upon so many different ciraimstoiiccs that I am omal le to g ve a moK 
aeo imto estiinate than to suggist that the pay of ofli cm and solden employed on transport dutiei 
«1 ould be slightly III teased and that dr rasAoild (as mote would he expoo^ of them) oceivowine 
ir! at Juglw pay ftan they no v do n each b aneb of transport 

(c) All ranks should be dressed in khak the No foi jacket and loose tMusers with luttecs 
bung equally s itahlo for soldxns o drivers British or Natovc 

(/) Non ccminiss oced officcis sbouM carry swords and tevolvers other soldiers snould esnj 
their own arms 

1 do not oonaidei tBeccssaTtoomdavcis except eniadam who might carry swords hlasa 
dnvor should have a belt a aratcr bottle an 1 a good Hi cl sbek 

(y) The deset ption of tnuispoit suiiablo would of course depend entirely upon the local ty 
and to some extent on the season of the yea 

Wheeled transport should be employed as for ob possible for many aasons Among others es 
uocount of— 

(1) Cipaeity and cconon^ of an mala. 

( 2 ) reality in loading and ohnafson of ncocss ^ of load ng and unloading winch takes so mow 
fame u it pock flu oals 

( 8 ) Safety to baggage can ed as tsmneb less knoclteQ about n carnage than on pack animah 
(4j Greater cont ul over ammals there long a diivcr to each tram 
(5) AdTantages n case of attack on a CMToy when cairioges c t he parked or laagered and 
emuloyed as a fotfafieat m 

IHie disadvantages arc that t caimot be iscd m a maisliy very mdy or vay L l!y country or a 
fact anyivl ere atIicic tiere ac not at least folaablB mads 

Pack tratispot elepl into ear 7 great wagl to can travel long d stanoes and can be used m alaoi* 
any country while u fewest or lo g grass espec ally vhetc many streams have to be forded flej 
are somcbraei the only torm of loD^t eatable 

Then dtdvantagas are that th^cranDt get onwthoat a birgo supply of fresh fodder sbC ce 
abundance of rater 1 , 

CamelshavealwnysboentiegreatstaiillyforfcmEportpiupoaesiiitho plans of Mu ^ 

long as they au properly fed and eared for and not aposed to not nil cold no form of camfioO 
mote convenient. t t fat? 

They carjy great waghts travel long dist. nccs at a do » but steady pace and req re out 


attendants , , ,, .,,1 fc 

It 6 hoiTsver agreatastokoto (aajder fiem m comUres to wlich they am ^ 
leave them w thout iioic snpffvKion The ewunons morfeil ty among camels d ^ 

caused as t vas portly by the exposme of the an mate to a aoverc clim to to TrhM tley w 
unaconstomc 1 and parHy by sheer wglM bos donbfes gwatly or j pled the resources 0 tl c « 
m the very important matter of foai epa t and t would ipp or absolutely necessary Hut . 

should pay serious atfentoon to lie q est on of tie ewontaanment of camel hreedmg-n nn 

thegroTingesteusoiiof islKayslasoansedtobclostsighfcrf ,, 

Horses and mules may he daased ti^er as psel animals bolh hang amilarly equ PP® 
and managed and oa lymg about equal Irads 
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As I mil preamfly point out bcrwcTer, ftcy hare been muBb neglected m India for diaugbfc 

”riiS“bS«* fetod tosher, Wl ta-S ”J ™l* l>»«i <» 
p-l ..d aonsll |»rp.» a» 11 ,™ .n ,o»« -md « Jj f «"4 

mi bbcosa, and wiil eat gram o£ a i sorts 


travel o/er tbe rm.gbest country and in almost soy cknatE, and, if not oicniorked, me not, as a 

in\e,8ab5cettomu(fiiri.citta.W5 oasewce. , , ■ , i i i < 

OUnr mm. 1 ., ,a.h ,! J»i«J a *««> -nl Baal*, "»J !• >»“ “ 1 “ »“'? " !>« 

Dd as ,xk smmsfe uidei very eioiplBssl oreB««taMi 

Uid«rthekidote.«l,eli»s|«tl,^be»«pr»4- 

]<(-ThBordnrajlrasp«'‘»5»»<dtotO«mwjTO»t the mk i« He Ism ol dook fareis 

Wits riqsrad iol tit mTeymoi .1 J1 hsEgtgt .to and nnmtons tt nai, ivhitl 
wtnld only It r.qumd n.di, tsttpt.nal —stotB, at ttttr on. ot Inn.por mild bn nstd. 

Tie tmdo of profoBioiwl doobe or pallia bearer Ins Mm much into disuse, smee the construetion 
of metalled roads and Tailivsys, and tiie consequent almost unnoml introducton of wheeled carnages 
as the meauB of locomotion There is the widc^ diffamec between the motion and speed of a doolie 
tsimtA Ij fc lEgdaT tjamed kabat and one eawielby a «aMnon molm 'Om men employcl as hnspiUl 
doolie bearers are, bowevei, of ill sorts, and not only have many of them probnbly Intdly ever seen 
a doolie before they arc engaged but tiieie ^pcais to be ni utter vrait ot caie m their selection Old 
infirm men lialf gioivn boys, men wasting away from consumption -md other diseases, are allowed to 
go on service tinder curamstances wbidi tax the shrengft of the strongest and healthiest soldier 

Uo attempt is ever made to place these mm under any sort of discipline, and the result- is ftat 
they arc an encumbrance to an army 

In my opinion every effort sbo dd be made to itduce this foira of transport to the mmimuni, by 
the substitution of piol animals and wheeled anbulwus as far as possible, while those men whose 
services are absolutely required should be most oanJully selected 

In the fewioBtences wheo no transit animals can conveDienfiy go— as, for example, in Bhootan 
tmi BiWam— it may lie necessary te era^y coolies In sudi cases, wlven a^c loads ore earned, it is 
best to allow lie Natives to cany them m the mannei m vogue In their own country, which varies 
ccMidctahly Loads that teqniie two « more men to lift them must, of ccinse, bo earned on poles 


S lants, oooliee, and occasionally bullocbs, would be the best meaM of Irantpoit for Lower 
UToa, and the South Eastern and Eastern Fwntiere 
'Buffaloes bullocks, and horses, with camels lo Ibo cold season in Upper Bengal 
Camels, bullooU, horses, and mules in the North Westeio ProvuCcs and Punjab and ulso in 
Afghamsteu , but m the latt^ country horses and mules should fonn by fai the hugest proportion, at 
any rate with the troops 

Other animals might be used for bnoging up supplies 


to the country, king strong cheap, and easily repured 

I have only lately leaim that there is an aiMrable transport wagon in general use in tho United 
States of Amcnca , 

My informant is Lieutenant Qaisfotd, 5tb Regiment Punjab Infait^, lately appointed Command- 
aut of the Jemilchi Corps m tiie KbjbCT, and who has given me permission to mike use of tba 
infoimticn That officer, if apphed to, can give foil details, buttiie adraatages of the wagon, ns far 
as I know, arc as follows — ^ 

Li —It IS light, very stf«ig, and of remarliaHy easy draught 

ltd — AU wagons are made by mscltiiicry, and tbe pieces are interchangeable so that if a wheel- 
spoke, a shift, or any part of the wagon 15 mjated, its counterpart may he at once 
obtained from the nearest store 

Srd -Being constructed as oliove dcecnbcd, ftc mgcA may be foiAt up as TMaOT.d tor vanoiis 
purpo'es ^ 

Tbe mere jpcicb with adetrecs and wheels fonns a tember carnage 

On this a light platform may be jdaced for the conveyaiu* ot such articles as may be convenietitiv 
packed on bhcIi a caniago ' ■’ 

If it 16 necessary to kep a load compart andto prevent arliclcstiiateasily shift from falling out 
sides may k added to the platiorai, and focbeads may be heightened teiauy height that ixui ever 

bei'cquired ° 

4</i— Tbe axles ire constructed of hickoiy, which gives a wonderful daaticity to tbe carriaire and 
onablcsifctotnvcrsetheronghestxoadwithoutiniuiy ° ’ 

The boxes are on what ,s termed tic “flumWe" pniraplB andthe result of Uic whole construction 
i6t nt the wagons are not only s long but remirkbly hght of draieht, a pair of medium sized 
mules tcottmg awij rntl. a bid whmh -Uiuj ccnld haidlj be cxpccte I to move nindeistond that the 

a.“,ilXZ; '“'”"5' '•> "“)■ '"“r 

In6hort,{romaMlnicbeard,iheAmencimsy^wm^ enabling ns as 

it wonld te mil e use of out mules ukI horses ^ dini^E w«ti and thereby much cconomwe labor' 
OUac dopWutetk ordinary pjadpteperiy fitted, tppure Tor cLls 

tho oulmary saddle ippeim to moot all reqratemcufe, hot for loads which are mide up of a n LSri 
email articles mi u hicli therefore re |«^ a great deal of ^ on I should recom^nd the 2 hf 
of strong not bags, slung across the saddle Uksc would do with tho necessity for £ 2 ate 
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E7stem of ropes required to I®p in iwkwird loid in its place, and would bitg an infinity of fame and 
treiibfe ° 

Tor aralcs ind liorses I piefei the Biddle used by Sir Dougins Torsytli s espedifaon to YnrUnd 
wbch IS, I lielica e, called the Ofa^ saddle I liaTC used them constantly on my 00,11 lioiscs, nnd liaTe 
never found them cause a Borehack 

I very much dislike the common ^ifave jilmi, whieh « constantly getting out of shape and 
galling the 'inimnl 

Tbo Native nuangement of jhools and pilan seems to answer well enough for bullocks at 
then slow work They are, and would be, mme used for Iningiag up supplies fiom the base tbana 
transporting the baggage of faoops 

BulIocTs would, of course also henofitgreitJyly tie miroduefaon of the light Amciican wagon 

In shoit tlie fnmowork of the famsporfc system would boas folloi s — ■ 

( 1 ) Inspectoi general of bariBporfc 

(2) Deputy inspcetora genenl for each amy eoips 

(S) DivMon and brig idu traoEpoi t stafE offioeiH, to be selected from regiments when requ red eittei 
for war or for peace manceuvres 

(4) A cei tarn proportion of regimental Inn^orfc to be I ept up by eacli coips under tin giipenn. 
tendence of a regimetifail tianspra-l ollicei, who would only be npi»oiuted for a limited period 

By the transport being faansfcjiblc from one fiompany fa) another, ill rmis la 1 regimeni iriaild 
become familni n ifli the work 

(5) A staff of officers would be required to be kept op for departmental work, and would be 
permanently on the estahhshmait 

(6) Snbordinatee would he appointed in a suuilv manner 

( 7 ) Drivers of all classes would beiegulirly enlisted and would receive special training 

( 8 ) The animals would be the janperty of Govemiinmt, and uould be of the kind most suifed to 
the locali^ 

(9) fhe best saddles, w agoas, &o , that could be procured would be used, and all bends frequently 
praofased in loading And matching 

Ifleiitifisni CalMd iwi p D An lumeDsc question lequ luig months to work out tnd not to be 
gtrr CMatmadias ICtli Eujsws ^ Ciiiwry reply, especially n the easo of tbs vast 

empire whcic local conditions vaiy so gicafay Itis evident that ivifcliont 
considerable knowledge of tbe co intry this question cannot be entered 
upon A section of the department should be kept for workiiig tbe 
railway tiaffio throudiout the country 

As for tbo aniDuus and earnago to be used so much depends on local 
resources, that no general rule can be laid down, but for mtsrnal wa tbo 
camel, for external tbo mule and pack saddle, appear to be most suitable 

L suMwmt-Coloncl J C ts fVbat lime beforesaid—regimentil faansport and squadron or troop 
QnHBS IStbBcjuILuccM 

g Enlisted dragoons as ^eir peers, bnt in excess of establishnsnt. 

I A slight addilioa for working pay 
le) Alike 

Short sword md revolver 
Same as England— four wheeled aarte 
(/) Snpemumenry troopers 


ITajM j w Chaplifl sih ILmliadsolitUocxpeneneeof what is required fcj Indian <«!!■ 
portservice that it would he useless forme to enter fullj intotLodetadi 
of tiusqncstion, but I would suggest that Iirgc depdts should be formed 
it well refected places where wheeled tiinsport, fee , could be stored, 
suitable for the suiroundmg country 


ilajorE A-Wooi! lOtb Huisirs I woild BUggedii basis of i^mcnlil tr'msportjBiipplementedlytbc 
farmspoitresonicesofthcdistnot te — 

( 1 ) Sufficient regimental fasnspert to move the reguneut m a few hours witboulalloivongfor Les 
pital and lataons for man and lioisc 

Tbis trsnspoit to be always in possession of regiments, and co ild be detailed for duties m canton* 
ment when not ilisolntely luqnircd for r^Racntil purposes 

( 2 ) Tbe oidmaiy MM tram ofih irdrid 

I mean by tbis a certain numher of wagone and bnllocl s, camels, or mules (aocordiDg to fecah* 
ties) belongmg to private ludivHlmls, who would have the fiist call of employ by Gtovernment at 
fixed rites md who would leeerve 1 sort of monthly refai lung fee, and who would receive the sama 
on hang mustered monthly hy the officer commanding tiie station md on being piononnced fit for 
Bcmce . 

These ebould be sufficiently numoo & foi flie carnage of ten days’ provisions and hcspitii 
establishment of the foiee of the mil t ly stifaon of the dishict to which they belonged 

(SJ Afwrac tiansport tiam, t<r, the 0 dinuy Governmeot bnlfoot tram 

This might be placed on 1 different footmgand so oiganizcd tint the dnvers, &c, were under 
0 proper mihtary siuveiUance ant organization , 

These men, with then eattie, from artuch they should never be separated, would foim tbe cLiet 
traDspoi t tram forcomeyance of immmufaon, stiaes, &c . 

At all events these might form the fiamenork i^i corps i^ioh could be largely augmented » 
required provided that there was a snffioent qnmfaly of tranqiort kept up in each district for wbicb 
tbe civil authorities should be held responsible 

Ths might be effected by a gencial registration of aB aniaiais and vehicles available foi transport, 
but I do not know enoughofthcteaiisport resources of Aidia to go mto tins queetion 
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CcW J A. EuMeU 1 23th («) Qnc director gcnenl at vaj Lead quarters 

A Eupenor officer witlia jbiuoi officer as assistant^ at all larffc 
stirtions ° 

Ooe office at all dicr Etafaonsj except -rt small stations 

(5) Onearanant olBcei andteo se^eants at all laige statiOBs, a warrant officer and seweaat at 

HBalier stations, and a wanant officer (m cbi^) at raij small shfioiis 

(c) OneHuropean and two ormoreNstnca'iccording to size of station 

(d) I am not aware of tie peoKon rule® among Natives, md I tiietefoie cannot 'ay 
{«} Two suits of some strong dnnblezaatend per annum 

{/)Europcans infantry swords and revolvers lfati\"8 swords. Native cavalry pattern 
(y) Pack and coolie in the hills , wheded, pad, and coolie m the plains 
(4) Mules m tie linls 

(t) Should he constructed oi the host material and capable o£ standing veiy tongh work 
(;1 As at present used 


Iicnictiinl^Cobiiel T SovtanJ, 
ComDiaajmg 1 Sth Euiil ai 


leanoiil) answer this question very generally and with diffidence, 
as I know lifee aboot it Ihc bamewoiL might consist of a divisional 
staff of 1 captain 1 sobaltem, and for mow subordinates (sergeants), 
who diould have charge of nil animaJs for baggage purposes in fto 
division IhosecfficKs and noncommissioned officers to thoiouglily 
understand the language , otherwise they are useless ” 


.“SSSt M ££ W«v. mules to k tit in«it e»i».mg, and fciefoK n, etui, 

(0 As far as possible wagons with four wheels and tolerably high 
wheels 

Harness with collars, not bieasUstripe 

S TVo sUong panels or flat pieces of wood connected by flat iwn rods or arches rising high 
1 backbones, each panel resting on nthid on^Kin, which should be huge enough to cm or the sides 
of the animal where the load is likely to tondi the slnu Hooks on the won arches are at times useful 
for suspending the load from but the best metliod I know of placing a load on a pack eiddlo is that 
in vogue with the muUtcets of Andahisia One long rope only is used, and every man ties on his 
mnies load in pi eeisely the same way The burden is carried high upon the back, thus getting rid of 
inward presBuro and the tope, cross ng fiom top of one bale (oi wrcloi whatnot) to bottom of the 
other, never should tench animals The tying >« difficult to desenbo on paper, but ig easily 
learnt 

Tho best method of loading bullocks I have seen is flint practised by flie Sian tubes Tiiey bring 
their goods down to lower Burmtonhullocks in upright cylindriatlia^etsjoueoneaoh side, asdsus 
pended from a thick hollow bamboo ctossmg flic anunal's back, which is piotcoted by two pillows and 
two smell pieces of hoard 

They m loaded and unloadi.ii wifli great upidity Two men, ooe on ueh side of the bullaok, lift 
np the burden the bullod moves on, the baskets are placed, and stand evenly on tb ground, and tho 
men are reedy &i the nest 


^ I cannot ondertake to answer flue query in detail, einoe suffieieni 

tj cjuatn preparabon has not been afforded me Eoughly 1 would 

suggests centre d^ot m each division oi district nlcie transport 
animals, officers overseers, drivers, and others could be trained 
Tic centre dcp6t should comprise of at least one complex divieion of transport, the sticngtli and 
organization of which must depend upon the class of tiansport cains^, animals men &c , composing 
the division, as well as tiie lesomocs of the coimtiy upon which tho transport of the diMsion would be 
del for feeding it in case of cspanHon 'Re Inneport of the outshfcions sbuld be conducted 
by regimental transpoit, fed aecording to local requiroimits from the centre dep6t 

Coolie bearer corps should be organised at each centre depot to be utilized m connection with the 
transport divisions as loideis, packers, amas, to asist also mbteakdowns, Lc ,on flic hue of march 
asvdlastomeethospilairequircnieirts,foitianspottoE aek, U In peace these corps might be of 
almost ncunmal strength, foi thaewonldbenodiffienllyin any district in India m obtaining any 
amount of such recruits at a fliwtnrtice ffliebcarersfliouldhBSupcrffeiaUy dulled and armed, tho 
dnvers having nothing to do but lool jfta them franqiott equipment and animals I make no 
mention of nheoleis famers, smiflis, meehMics,&c, as of conisethe strength of there would depend 
upon the nature of the service upon which employed and flie class of fa'ineport to which attached , but 
as they should all be trained and armed men, Uicy fliouH be a source of strength to the dins on upon 
the line of march as veil as assisting the overteas tc They should be ail hiatues with the excep- 
tion of perhaps the fatrier major, who nught bavs snpeuntendcnce over the wjjoJc I might add that 
my expcnonce of transport coiissts principally m mule terns in Abj'smia, of which I had four under 
my command, consisting of 2,000 ammais each, with nearly as many dtiveia , and I experienced with 
that otganwation a considerable wasteof labor md money Onediiver can tel e chaige of three mules, 
both in the linos and on flie lino of march, hut he must he Bupplemcnted b^ portions of the licarcr 
corps attached to each diMsion, tw o beaters to every three mulate assist m loading the mules as well 
as toreny Imdg, mdaa the march to wall, inmrof tie three mule® tins loaded to keep them up to 
their driver, and assist in all ca'uates on flie maioh A diiver will not carry a load , therefore in 
Abyssmia I lost the pay and carrying power of two men to every flirco mules 

(n) DirectoratMinyheidqinrtwsduiingpiac^asn'bJitectorat centre depOts and slations, 
others regimental or according to requirements All rffiects, when being trained, to go through a short 
conrsc of vetennary inslnichon 

(1) Stipe!antc2dents,ovcra!era,&fi,amedmendmm£romtiicranis of the an!iy,and bidmg 
^0 positions of non-commissioned ofliccre 
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(c) Ten per cent Europews to act onlj aso\eiseeKorBnpffuitcndcnls drivers ^iJntivcs enlieW 
from classes, iccoidiug to ontUc employed, JoaduSj^reuere, liae cleaners, fee, fiom ik cook bearer 
corps, lecoiding to uqmitments 

{ilj Simihr to coriesponilmg lanLs in, oi attached to, the nimy 
(<?) Clw ip, st»t tljfo dtiriWc imtenal made loose with giitcis &r al! moimted men 
{,/■) Eio\mi katkr sling earlnnes, pistols and snoids for mounted Eiropeans, Native OTctscerB 
&c, pistols aud ft useful weapon that could be used fm enlting nood, sucli as a liilrie (as vomliy 
Goorlchas) oi pioneer snords ^ 

(ff) Acooi-ding to cattle available 

(/i) 'iliis must depend upon the capahilities of the countiy m wludi located, unless Goienmmt 
mule and bullock farms aie established 

(i) The cart and Inincsa of the eountiy m which located and uhero bullocl s are used 
(;■) I prefer the Otago saddle to any other When bullocl s ait used as pack ammals, of course 
tie ordinary pad 

T> w ® ^ Iiegrettiiatl am not siifflcicntlv acQuamted with the siibiMt to 
Pwtor92t.Jiniyi.nfei answer in detail 

(y) Wheeled fra the plains , park and coolie for the lulls 

(^) Camels and mules 

(rj Caunbj certs 

(y) Coimt^-miidc saddles 

JkorP Sbphcn, ilk Bills A tainspoit department fo be formed entirely sopautc from ihe 
1-M.ttsi coimms™nldq)«6nral. 

(a) Chief transport officer for India, 

(Q One for eacli division and biigade, and one European and one 
Native cJeib 

(e) One officer and ten men per baUahon 

Iti) I im unable to make any suggestions under this head 

(r) Same for rest of the array in ivar tune, with a distinctive badge 

^ Carbines, broini leather wpointments 

m Mules, supplemented by the laigci mules drawing light carts 

{.?) Mules 

(f) Harness of English nansrfacture and made to he nvetted where puoticable [not sewn) 

(y) The ordinary ammuiiition saddle n ith straps 

Major Hugh P Pearioa, 12lli I Ijavc already said that I do not advocate any tliango in the cxisb 
mg method o£ procuring carnage for the use of the troops in India , bpt 
J iliiok that tlicrc is room for much iinproiemont in tio applicstios of 
the carnage when proeiinid I iiould taka tie moveable columns of 
India as tic framework of a aystem ot carnage capable of eiteiision when acquired, and would 
improve tbem by plaeiag tliem iiridet regiment 1 sipciviswin prnninly as also under that of a 
supeiintendeiit of transport and Ins assisUnU I presume it will be sulheient if I give a rough 

ckotfllLcf.a.fTflmpJv/vJj.a.'iteA.fA^ift.’Kapiiwnenfs.nf. ♦awi<u<i«j.wn%mAhfi.ij][un!vatatj(ins. 'hw. 4J1 m* 

abad Rut, tiicn, as regards— 

(a) O0cen 

Tliere should be a superintendent of transport with two ussisiants whoso duties should 
be to visit all stations whei'e moveable columns are mamUincd, and to satisfj tliemselics that tbo 
carnage was in good working condition, and that the subordinate officers and men emploved mths 
transport department were a^Mintal with their duties Advantage shouW be taken of tlrti aasuil 
mancouvres ra columns to see the men and caltio of the dopaitment at noik The BupemtcnJsnt 
should have in his office complete information regarding the amount and desert on of transport nviii- 
able for hue or imjnessmeiit if necasity arose in every district in the presidency, so that cxpuasioe 
of the transport establishment might tale place rapidly and with certainty 

The supenutendent should command the services of one or two vetermary surgeons, and these 
again should have salutiis under Iheir oidcrs 

Each battery, regiment, and detachment should have its quota of the moi cable column carnage ot 
the station, and sliouid be raqwnsible fonts care at all tunes An officer would be detailed in 
corps and battery to supervise, and he would be assisted by selected non eommissionori officcis 'im 
men Pensioners of good chai ictci, if ht for woil , nugbt hero find employment The icginieni^ 
officers and men sionld bo pcnodicallv changed that many of caJi lauk might acquire exj encaca 
[Q iVofnre asd jwn/m tnlardMiks 

This IB partially answered above Amongst tJic Notiae Bolloweis Mould be found some less oh'u'® 
and dense than others, a pioportion of these nonld be greeted as mates, sndais, &c 
(e) Jfea (Smopag atd Naltve) 

Etiropeati tlicw nouH strpcivise One noo C0BTinis*MBed officer for eicli regiinciit, and onu 
private for each company would suffice IW a batten and for Nitiac coips ni jiropoition 
Native these Mould be in much the same pioporlwn as at preant, but ot com-se the 
should befived Oae mamionldbeTcqntredfoi lOcomels, or 3 mules or ponies orl&itdc J '• 
men might be hired with the cainagc, but paid b) the State, the conti actor, is now, being bounii 
esebaugo men or animals imsmiceable 

(d) Pay «af ywwiOM 

Pay tlio ordinaiy lalcs of ihar clues for Natoves For ofllcer/. other than reg menial sneb e 
as Govemmont might sec fit to grant I\n i^rainlal officers and men no additional p j 
Pensions would not be required under this sjstem 
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(«) Gatisf 

Tliisnecidiiot 1)6 CODS (lerd oroepfcmfli regard to followers All sucl slioulJ i ceitc a mm 
EU t aad a cool cue Ijoti. oE tlali ibt colder dimates tiiey shoeld be supplied w th blanlets and 
extra clotiiing 

{/) Fq jrae hatiara 

Tor office s and sold ers lliose autbo ized. So foUotvcrs none 

(j) SucTfCos 6f Imforiis (a le—ofeded pad uele 

Tins would depend entirely npea tie loealty Oubmilj nflie pla sof luda wliceled tens 
port and camels w ould form td e principal enrn'^ thongli n Cenhal Ind a n liere ro ds a « few 
wheels could not be taLen and elcphaiits voddbebetteanfedtoliejiu^le aud bmUii ground than 
camels 

In A%haiLstaii and e ra lai co’d andmomfanonsco ntnes mnlesand jaboosbi e pro ed them 
selves the best baggage-an male and m hilly count es oovend wiUi nety Lesvy ] ngle cooks would 
k tie only oarr age that could be used 

Any seffiemo ot army trmspiirt would of comse be woki oiA in ts detals to suit tie local ties 
that would have to be cons Icred 

(i!) A lieli ioiee 

Tills ban ken al cadj answoed undcs rob kid 

0 Sal ( if atria eti iar as 

Unless the State was prcpiitd to be 13 0 ownc of ts transport wheb I do not ccmtemplato tho 
haderv ol tls count y would base to be made tie best of for geneial pn poses But I scono reason 
vlyQovcrmnent should notowmacertamnumbe of carts vhcb could be kept for special expedtons 
where speed m git bo an ob^eot md good wds were uva kblc Those carts m gbt be horsed by 
castes [now so often sold for a song rhilrttb y have yet several yeais' liglt o k m them) and 
used for station and egmenfal work carrying bnidng matotai for pub c wosLs dcuiitnicnt road 
metal ic The harness w ould be Ca mpm made and on tic Englub pattern 
(y) iatmofpad aUla 

I eanaoi suggfst any in beu ed ^Kisoiiow n use which seem to answer the purpose Under 
regiment 1 supeimsion t!ie fittmg of pad. saddles would eceivc attention and the $ womd be fc v or 
no soiebads 

Captan H ILL Hulohmn I Wold be inclined to trr tic espenment of kudng over to a 
\ lltfi (Fnve el hVtl e Owe) msoba eaffic ent numkr ot single buUocL or pony carts (specially 
ItaguaMt bu It to carry about 5 cwt cub) to cai y eve ything alio ved by regula- 

ticn and have the men tooght to drive sod look after the tie n ntbe 
field roUowem would thus be abolsbcd andeseorte o dd be unneces 
sary 

Cs^B It 1 Fawcett 33(d (^) In tie ceded d stnets where the legar or black cotton so 1 is 

cepee ally flnet adbcsi -e after tain and bcadcro s for any moTcmeuto 
no 055 the conntiT or off the metalled roads pad b Hooks as usod m 
theMsA otto m Mtsotc wars or cool es would form the onlytmsnoit 
that could bo employed eicopt fee ^ very sboii t me Horses and mu os sml deep ntothosol hcli 
ffloelio erofia makes deeper go ngtium any plongledfieW n England ind wheeled trad o le out 
of the quest on ticn As the g otmd afla an cs dcs bo of deep is d ppory oamols oould not wo k 
out Although u the hot nd eddseasonsponesoa mules ind even wleos mgbtbeemployed yet 
it would be ob oui y i ngerous to ento on a e. op aign n tb s pa t of tl e countiy with transport 
tbatnugitbe brought oastandstllbyalcavysho er ran (ocs not of eo rro ipply to 
met He 1 toads but these ate few ind tl c I nes of iwnt on m git not happen to oo no de i t! them 
The tact s only b augl t forward as in nstanc of lio necessity of var ation of tianspo t n d fferent 
pits of the ountry I undeistondtl at ewsept n some remote puts ot tie ntem tbebnyacewho 
kept up trua po t for us n fo mcr wars are almost cat net as i clas hiving been beaten out of tho 
fie d of comme m i\ eutapnse by the asetsUed roads and 4s saibsa.y 
C Jon 1 C I 0 Brans Com I eaimot sm^st a jth ug ot tie k nd b eh would not be another 
L '' MU ^ llcciut 5 rtem rf cqumd true idded to lie mil hry budget witl out oorte 

spondnig idvaniages 

L f tcnsTit-Colon 1 H S re I can only mentaon wl it I bd e c ill ire aw re of t! at the Gcr 
Comm nd , K ya Arldlej mans st-er the horses cirts Ac Hat couM be made aahblcfor 
t an^ tmramc ytovnv llago o fa m Tl t n S G n ct 
Wo5.^ey a 8o leaf Foi Irtmi. id e ipt on is gi on of enmpn os of 
1 my stw) e ctajs undacomm rares nlof ti cdescnpl on of can ago 
smhble 5or ho sc draught He states list to udsthedoaeoE Hk Ane ckw war nearly all theit 
to Qsport w s 1 erfo tnod by long vago sdn nb sshorseso m les dr on by one man who rode 
the ow vlecler Tl s ouldonl }jly to flat count es Inl lly eountr os be rtatce Iglt ragons 
with 1 olcs d a V by twolorscscid arelest InAe &ilind tie cirts used m ISCd and ISOI ere 
one] roi \cc\o& jii troboiacs oncbe giniMnttd tie sdnltboiw-asl ade Inlndntle 
transport ppeats to be pe formed by bull d s but army service corps eompinics can 1 a c charge of 
b llocl -c tIs iWlcvcnts tloAil vciohODSofUen can 

lul e ton nlColoucIJf Pryenl^s So gala puW led n I87C vol I ]] IIG anlll 
Ihs s silted Let s nowsiyalcw vords ibo t tl e Mongol ! o sc« 11 cy ire r t! er under the 
aver go U git tic legend nee tbek their leil large tiei coitlong ud si agg) Tic ]os 
Ksswondert I ]o c sot end tauce rema out mS* open m cvlrcnceod lud contcnlng tlem 

sol cs 0 sea ty li«bi''c o if none lli b 1 1 am (Ac/ 1 1 a ga I8i 1 bi 1 cs the food nf 
camels In inter Jicsno serves them fis w ter Infaet theyw^lvc here other lorsc would 

a 50 
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pcnsl m a montli’s toe Tlicy roMa almo^ at hberfy mi €ic pasto-lands of Noitliem S.blU 
and tiic country of the Chathare 

¥ * f i * f 

The great noe meeting is hold nt Uiga, itbaeting compcWois from many hundreds of miles. 

For tiaiiBport in Afglmistan tiiese 1 oiscs shoold bo most useful, could they be obtained ” 

From pages 120 to 131 of the sune volume an 'leconat is given of tlic two bumped or laitnaa 
camel At page 122 it is stated "It cannot lime without «ilt, and eats witli nnditythe wlite 
saline cffioi'escencc callod gudjii, wiici covers all tho musics and often csudesfromtheBoilenthe 
grass steppes of Mongolia 

^ * i ¥ 

Tbe absence of gudpr and salmc plants piohably evplains the reason why tlicy cannot li'e la 
goodpastnic-hndsin ahilly countiy, to nothing of the want ot a desert to roam oier in summer” 
Instruction might be given at tic gainson course to all ofliecrs in anything spocnlly bel aging 
to transpoit nccos aiy toheleamt, andthosewho apply and aic ^commended cmildlxi attochedtc 
the commmsanat dcpaitment at ebbons that oie dirtint from any of those ivheio Jaige transport 
establiBlimcnts might is maintained, and at the huge stations they could he attaobed for tno or three 
months to the transport or oi my service anpsor commissariat, wiiichcvei form of triusport may be 
eslablisbod, with tlio view of qualifying foi employment m case the establishments should be meraiscd, 
and ako foi employment as deputy nssretant comimssaiies general It ivonld appear to be best m Imlii 
to have non commissioned olEccrsandmen of CTUolryand infantry of the Euiopcans [some from each 
regiment) instructed in tinnspmtwork The NatiacporfaonconM probably be lecimtcd tor tho'VOtL, 
but ha\ ildars and naiU and non commissioned odms from Native cai airy regiments might br 
attached foi slioit periods to tiansport establishments Sir Garnet Volseley iccommtaids central fr® 
rci olvers as the only weapons to be corned by transpoil corps 
MaiorllC Lems Comffiad* Ido not fed competent on sncUibort nofree to draw up a bc1i® 9 
iBg llelHojalArtiUwj fortbeorganirationof sudi an impoilant department 

(<?) The ofiioeis should be good liLCTists, and selected specially for different qualities, such as Vnoini 
cnei^y patience, Lnowlodge w animiids, tbeir capabihtaes, mlmonte &o , capacity for orgamsitioa 
Those who arc good spailsmen would be useful men generally Captains should be employed f® 
Inigeohaiges, hinugsiibalteuis under them m cliargeof small dq)6te and stations One officer act 
lower m nri. than lieutenant colonel as supcnntendciit of transport for each column, mth aa 
aesistmit (of any rank) to take charge ot tie office woiL 

J) Subordinates for looahtiBsmi^it he Huropean non commissioiwd officers, but only those fflMt 
speoiaily roMmraonded for sohnety and intelligence should be tabu Tboy must have a oolloquid 
knowledge (good) of Hindustani Tliey would lank as warrant officers and act under the subaltoa 
olEoca B j but would only bs required to tal e the road on emergencies arising 

Under theso would be tmdals (mounted men) having chaigcof a certain number o£ beasts, earls, 
&o , on the road 

(cj The dnverswouid be oidinmy Native followers, but enlisted men 
(i) llie pay and pension I wonld regulate by compausou with othei branches nlroad) evislmg 
(e) Clothing, khala Nortoll qaclel, 1 nwiciboclers, shooting hoots, gaiters and turban, for all 
rani®, ofiicots having distinctive maiks— gold shoulder eoids 

(/} rquipmont aiitlntra^Sam Browne belt, light cavaliyawoid, and large lore breech loading 
pistol double banel, oi revolver leather haviesael , and sodawatei hoftlo 
(y) Pacl-boiscs pomes, mules, biillccls, c.(iDels 

(ij Pael animals might ^so he used for draught in light eoite Maltose pattern, capable of bcmi 
teicn to pieces and pad ed on the animals in case of emcigancy would bo useful 

I would suggest too tliat all conunandiog officeis casting horses should bo called upoiito®ta» 
whetber any borses they oast would, m than opinion, be wortii keeping foi transport uses at depSIs ® 
at bases of oiwrations , 

Although no longer fit for artilleiy or cavaliy purposes, many such horscsmight be oapawooi 
petfoimiug good work m such n way They ii4o»i&jwt,foiWKr,fe rent on (kmrcA 
I think breast harness and law hide taoces, such as aic used m South Africa, best 
Kavei J ■a3,'5.\,htow, ISdi 

KojalArtillerj {jj baggi^e-anunob wifi mounkiu hattenes lliere is an 

outside each pad through which the stuffing is candy icmovabio 

M!i 3 ot tv ¥ Muriioch Com I unjgt prmnise my answer to this quesfron hy stating that I ba'*® 
aaniiBg E A Eoyal Hors* Art 1 a^y apeiumec with an anny in the hold, and therefore 

jemails and buggestions on this subject cannot be ot much value 

Innspoit I should sar, must be divided into four parte I 
divide it tins — 


(a) Eegimontal j (e) Ammowtion columns 

(4) Commissariat snpphcs { Keserve supply oi general transport 

(ff) In legiDiontal is included tint which mist always accompany a regiment lu the field di? by 
day, and would include emnago for ten^ooohng utensils and personal baggage of officers and®®'’ 
and also pack mnks to carry CO roundsof ammumbonpermui 

Ihe transjioit foi this ba^oge, &c , on a wu seale shonld be kept up in peace tune, and a® ® 
times be m eliarge of the regiment and thus it would beto tie interest of every regiment to keep tec 
transport in as efficient a state as possible - 

This carnage ivilU all the amtnals should he placed under the charge of a regimental o5i®“ 
(a subaltern) 

I would rccommeud that he dtonld receive some staff pay, aud he might perform all Ins rco*" 
rcgmieutal duties There is seared} ailment in which an officer both willing aud capable of P 
formmg these duties miob^ ^"^tbe found, and m a very few ^ais there would be a number of oiJi 



BflKSsary 

The rest 0? the baggage conldhclefttoftiDoff trader flic eba^ of the qnaiter muter of thciegi- 
meat, aecoiding to the orders that would be KEoed by tiie officer commandtag the bngule or cliTision 
I see DO i-esson why m peace toe the legamial faanspart sWJd not be avaikhle &r all the 
duties now performed by the moveable colunm 

With the officer in charge of the tsgimentnltiaiiBpOTt there Bhould be i young officer a'secuateil, 
who aspires to &1I the appointment BhoaM it become Ticant 

A sergeant wonid he required to u t und« the regimental transpoit ofSeetj and t junior non- 
commissioned officer, who would be learamg the woA. and gninu^ eipctience 

In the event o£ a war, nil the regimartal teiiiqicrfc officers of those ngunents that nro leut likely 
to take the field couldhc ordered up for employment m the gaieraHMUsportserncc, and thus n great 
number of officers iiith a certain amount ^ knordedge would be nvnil'iblc, the only extra capen»e 
to Government being tiicir travelling expenses to the seat of war 

itmigtrt'oeinadeasactmditiOBoi aecqiting the poaban of a i^pmcntal tamsjKrrt ofdccr that 
this officer should always bciequiredtododnty with the general transport d his seiTiccs were inquired 
{1} CommissaiMt supplies —Tbw rronW indods the iriwle of the Dccessarysupphes for the army, 
both for man and baist, and should be enbiily unda Qie emitrol of the conuniBsariat department 
ItwQnldbescaiceiyncoessaryfor'Jl^auimalsandcami^tobebeptupinpeflce toe, buta 
nucleus would most ocrtainly have to be kqit up, tohe mcreaselby putcha'e or hire m tune of war 

(c) Ammunitiou columus — Tbew should be entocly sepirite, and Aould be under transport 
officers, assisted by others drawn from the legnnental transport service. 

Of the coistitnbiou of these ammumtwn columns I have Ueatod m an answer to a prenous ques 
hen, BO it IS unneoessaryto repeat whet I haie said there 

(d) Eesetao supply or geuna! bonsporl—IfeelsuTOtlatoiiacampnigfl where the lineof com- 
mumeation is a bug one the only system tiiat has a chance of success is that of portioning flic road into 
stages or marshes, with officers stooned at points oo the lirw to supenutead a oeitiin number of 

‘ %«8 TOuld pwyjy I» saffiraent for odo sobonlinab officer to bok after 

Each station whew thoic is an officn should be a small depdt u ith a few spare camels, and then 


A aupciiot officer should be appointed to supetinfceud the woiking of a certain number of stages- 
about It 

He should have a larger dep6t under liis imoDcdiate cha^e, and be could visit all the Btages under 

Theammalsompbyedonthisgcneralserviceshouldreinain alwaysonthe same stage travelling 
backwards and ioi w irde The attendirats irould flicn be iffile to but thrives, and very possibly make 
aBheltorfortoeanim-ilB 

Should it be possihb to obtain eamage aloiw the loute, the owners would niobably be glad to ply 
forhiroonastageiiear thou own hemes, whereasthey miglit he vciy unwilling to send them to a 
distance, besdes, accordinv to th)<svstmi’cra)ir)ctoisbni]gra2a huso number of camels would be 
enabled to look oftei thomtoagi^at ertonttkiuselves 

I have answered tins question gcneolly, as I feel I am not prepared to go into details Should 
a system something bke what I lecomroend lie thought of, I should say the details would not bo very 
difficult to fill np, and toey would have to be modffiS sccordrag to afiw e^^enence 


MijnrT jr Huefagj; Cora Assuming that luacountry like Miau moveable column IS a neoes- 
lacbng E Sri Eojal Artillery expense^ I would suggest foimii^ all parts of it into squads of 
fiom to SO amroals, and filing each squad np to 100 to 200 from 
carnage m distiiet, u most coietol regisfea of wlach should be kept 
Each owner might be given a metal labd, also n small retaining ico 
(though I dioold tlimk toe latter would he bardly necessary) 

a-m 

i—X sergeant for evciy 3 or 4 squads 
A jemadar for every squad 
c-m 

d —Kelativfl nubs in army 

e —Distinctive uniform, plam seigc 

f —Sword and re\ olver brown l«ftw belts 

p —According to natiiio of eonntry , eoohes only when no other available 

y —Whatever district can provide 

i —Light 2 wheel carts , i! pssihle srnice whsds 

j —Those in use with engineer tram 


UajortlicHmUoA SSevart, I must state that the Mowa^ suggestions arc bared, upon s 
^mandfflg ICKoy&l Horsa pyKcnoEsvEd jde^ BCTer flwHg'bt out lo detail, that the nlwleami} of 
Indio ahould be divided into complete brigades (three brigades to a 
division) — 

(1) Each bngadeLiivingacompletcslaff,biigadc mayor, depu^ ossislant quarter-master-gencrid, 
and heads of departments 

(2) lingidcs to move m relief brigades instead n^iments and batteries mdcpendently. 

(S) Transport to belong to, and lemam m, flic distaact 
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(<l) Native folloirers nlse to bdong te, and icmain in, the distnct, accompinying regiments dJ 
brigades to new statioiij and tatha be eniaiigcd wiUi those of relieving bngadovlien met upon the 
mircli, oitobeietumcdfromnewshfiion Glass cotters to bd<ng to and live mthevarious villages 
of the distiiot Itbml eachbrigadewooldtimsbceinciart Officers and regiments of both Bnh'li 
andlndnnseiTiccs would be thoroaghljrintumtejandAateiioze more to thou mutual advantage and 
that of the service 

My experience m tie two short campaigns in Cbma and Afghanistan has convineed me tint the 
more tWoughly European and Indian regiments aie thrown tegether tlie belter At present I fear 
there is jealousy instead of friendly imliy 

premising, ihercfoie, tiiat a complete bugade IS stationed in a district, and has to beprovidd 
with tianspoit to render it efficient— 

Prassport will probably be of fotir kinds— 

(1) Perwiasciilj the property of Government, to form the nncleus of dishict transport wLcn 
mobilized 

(g) ReUmti, the properly of the inhabitants of the distiict, retained by fee for mokkabCn 
when required 

(8) Conitadm (transport), tiie propm^ of Government contractors, icgularly emplojed on 
distnet woil 3, to be used nheblieccssary, thelionImMitoi being bound to repLacoit by othor transport 
vipon amergmy. 

(!) Compiiijojy, the property of the distnet^ to be supplied by those villages who do notfnrnisli 
tbeir full quote of retained tiansport 

I regret I am not acquainted with tbe lawn and customs of avil administration, upon which the 
feasibility sf my plan must mneh depend Stdl as the Punjab is, I behove, divided into— 

(1) divisions, I (3) distiicts, 
tebsiis 

and each felisil has gronns of villages under aaiidors ind lambardars, it could not be difficnlt te 
organize some method of obfaming hanspott m eocL district of admsion The quaitcr master 
general’s depaitnent would know tbe requirements, ihecommusiODor of the district would ptobablj 
know tho poweis of supply 

Pust, select young officers, who bemg of active hibite ate deemed smtabla, as Astnet kanspott 
officers Probably two would be sufficient Let the seuior, if possible, obtem the services of some 
English speaking Native, wbohoB cither himselfbeenalitgo comtnotoi, or been employed by a large 
oontiaotor , and lot the rml outhontics also furnish an officer b assist Let these offices yisit c« 
^sttiet corefolly, and ascertain the number of— 

o^epbants, ] pomee, 
camels, I mules, 
hotsee, | donkeys, 
buUwLs, 


earts, and vehicles available it each village and afterdue consDltetion with theNatives of ths distnet 
they could arrange tlic reteining-fce to be paid Animals and carts retained to be numbered and 
detailed, a Native in each ntkgc being rc^nsiblc for tbose of tiic village In many villages ao 
doubt pensioners of the Government would be found for these posts Indeed, it might form part of the 
stipulation foL their receiving pension 

Having nsceitelned the amount of trattsport m the distnet private property of villagers 6c, 
and of contraotora, see what would be offcicd to be "retained" iiiid« certain conditions, such as these- 
(1) To be mustered in their villages qnarletly by Uansport officers, rolls and desouptivo rolls to 
be compacod ind notes made is to etoenty, animals ternionOily in^cient, if alive, to be considered 
cffieiont if the same owner con modnee a&otber 

(3) To bo mustered at head guorters of biigade or whcrcvoi the general may determine anau 
ally, and mobih/eil foi a few if necessary, when tliey would be paid then retaining fee for past 
year md the hue foi the days cd mobihzaiaon 

These sums should be Iibwal Itwonldbe economy in the end, and male tho transport serwee 
popular IdoDotknowif there B any tax many disttiet upon animals If so, aievisioiiof thistu, 
or part of it could foim the lelainrog fee 

When permanontb employed foi active service, the ommals diould be bought oulnglit at aptC" 
determined w/iMiioii, the owner finding dnvciB, who would come back with the miraalEte tbeir 
vilhgc at tbe end of the campaign, it bong thm optional to the owner to repurcliase bis annuals [i* 
a much reduced pice) or not 

Tile question of the permanetd ttanqiort is a matter of money and oipcnment 

Money, because tho cost null depend ponapally upon the amount of permanent transport to to 

^ EvperimcTit bceanse it will depend upon flic amount of use wbith can be mode’of tbe permaneni 
transport m time of peace, how much of the cost wiD be rccoujMd 

It will lie for the clever diskict officer to leep his tntnqiott eflootive at tho lovVest possible cost, 
and his promotion and theirfore remuwtadum, dwmd depend upon fhiS .. 

Having ascertained wliattnnsportof fliefonr lan^ oie available m bis district, lie must jw* 
off a portion of each Lind to the various departments, and regiments of the brigade, matangiiseoftee 
regimental and departmental transit officers and flier snboidmatcs to assist tern in carrjni?°“ 
details ^ 

As long as tbe transport is not mobilized, alllns department should be under liis orders 1' "rn 
Once mobilirod, the ilepnrtmental and legunenfal transport must k under tie orders of comoaiidirig 
officers and heads of depa Imenls , and the distrui transport officer becomes only an inspector, w® 
assistant dietiict officer remaining in the district cdltcbi^ and arranging for reserves to 
casualties, Sm It would be prenutnre to propose a plan for permanent transport Ibo aticc 
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iranspori officers witli ilie a's stance of some the largest sral lest Native coDtraetors =lioiJd do 
til 6 The g c t p ac jlo would appea to be— 

Alwa)B adopt local iriea sand adapt to Goxanineiit use 

Loe Imcansaege erallylest eo tlcraretyof ragons and carts cmplo}ed in the different 
parts of Great B item and Irclan 1 and aD the tour quarters of the globe wh el are always found most 
Euifablc for the particular distr ct n nhieb thiqr arc used -md for the ammaU that draw them 
(d) Coimmssaoned (d rt act) (regunenhO 
(i) h.OD commiss oned European and iatiae 
(c) Selected sold era 

1*9 I To be determined by transport offices but to allow no Native to be armed who had not 
^ ) reviouely sera ed as a soldrci 

{ff) Aeeordng to district The means ava lable m the dish ct to be adapted tor Government 
mil tary pu poses 

(i) Ditto ditto 

0 Ditto ditto 

{y) Tiis s a VC 7 important and difficult nirtter about artiich I only know sufficient to know 
that i am not competent to offer an op men as to a pad saddle for general and icrmanent use bnt 
sga u I y adopt and adapt local pack saddles 

Let me here give the weigl ts of the saddle and equipment of pomes attached to me at Ganda* 
mak and utterly unfitted for anyth ng but a veiy b^ load— 


Pad 

C S 

S iddle 

10 8 

Jowl and roller 

0 0 

Bridle and 1 eadstall 

0 S, 

Pad mg 1 ag 

9 8 

Peed ng olotl 

Head wain and peg 

i 4 

r la 

Heel cliam and peg 

8 0 

Total D7 10 


Add tot! 19 woigU a Ittle food for themselves and driver andfic amount of tlo latter b own lit 
wl eh he vonld ho su o to mtiieono of them carry and tn lUeavpveiy small allowance of weight 
for tl e load 

Inconel Bion I nnrt add tl at I th nl commssanatt anspo Ishouldbcqiifc eeparatefroui other 
t ai sport on all cocas ons It vlMo for the general in each brtiict to determ uo in conjunct on with 
his district transport officer and assistant comoussary gene ol from wh eh pa t of the district the 
commissariat i ansport s to he r to ned 

Of course tl 0 comm ssa lat v 11 also be able to indent upon the tra spo i department for some of 
the pemonent carriage from tme to tunc the same as any other deportment 


Alfui i' 2 Vane Vfj AmiA-M truF-p^ilia-sctamt’SCtSt’mi-s it-a g<m. eirp-wllr 
Eo to Atbl C17 (jf eitent on w1 en teqn red to set cc Part of th s estahlislin eni to 

be kept op pamanently m each station and att ichc 1 to tcgimcnts 
(e) One d rector for each army corps with lusistanto (permanent} £0 divis ons and brigades 
Each TCg ment to 1 avo one officer each battery one non commist oned officer 

(i) And each logiment Klectel non commiMoncd officers These regimental officeis and non 
comm ssioned officers wh le emplr^cd vnth the tranmort corps to bo struck off tl e r regimental duty, 
and to be cliangod per od cally so that a genaal Lno vlei^ of transport duty management of tho 
animals Ac should 1 0 diffusw! thwngl out tl e army 

{c] Aatvediaics milehers &c only asmnelEu opeanandNahve do not answer 
(i) Special staff jay ford recto and a slants 

Kcgimeital pay and pensious for (be rest as at present with work ng pa) from four annas to eight 
annas a day wh ie cmplo) cd according to rank or pos 1 0 1 

(c) Regiment I to Enghsl ofl cers and non eommiss oned officers Ratvos asfordrvers n 
Natia B haiteries oI arbllet), on the whole might have a unitorra based on that of the army scmcc corps 
in England 

(/) Ae for dm cfs with Native batteries (mounfa n) 

(y) & [/) Tor all work not actually u the mountains two wheeled carts drawn by horses or 
bulled B fo moil tains pad carnage 0 mules 

(i) Two wheeled carts not heavier than 7 orl^terthan & cwto K forlullocLs the ord nniy 
yoke 

IJ) If mules ileusualpacl saddle td most recent pattern 

Gal'wcj Th s IS a laigc quest OQ and I really do not feel competent to 
i opl Art ilery ansner rtnitlo t more infonaalion t! au I tan obta u at present and 

a-ithootsoiDcdaiatogoipau Asiegarls tlicorgaui ationof tlicaimy 
fora a— 1 mean a dy fewganizalion— I wiO endeaaour to offei a few 
genenl icmart « 

I wotill on!) organ I al s) stem for one am j corps of '’0 OOf) men in tie Punjab and for 
ono dia ' on in M d s an 1 Bomba) I cannot see lo ll c a I ole of tl c ^rjo i r/ and filer eleven 
for thc'c can 1 2 k 1 1 m 11 jicicc time ad 0 t enormous cqicnse I think it mi st sail cc for ns to 
have some sucl s tern as tl folio ang 

IntlcP jab fo ciau j Ic lay dovu vhatan anny corps of ’0 COO men is to con ist oE calcu 
late evactl) (lianng regard to a campo gn an) where west of toe pronnee) what number of ammunition 

aol 
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wigcrnSjCOButry carts, camels, muH-rndponiea it wonldieqniM to move tills, laydown ;tlio tendcz 
Tons for each division or brigade, and hence the ccnties nhero tiie cainsge must be coUectea Let tbo 
arsenals hive tlie pioper numb» and amount nf ammiimtum nagons, immimitvonbovcs amniuuition 
camp equipments, tools, and pick saddles in store fen the corps, let cafli military district bavt a super 
intendent oC transport or (.ommisswiat officer spccitllj dctailk for finding out tbe amoimt of caraacre 
available in each district, and in connection tiie cml autlioiities endeavour to have the numbefpf 
carts and animals getat-ahle, also let Gmeinmenfeenoonrage tlie keeping up of the bieod and stock 
Eailways arc muoh against this, and hence I would h we no branek lines mthc Pmjab, only tamk 
lines An extension to Kuslnlgaih or AttoiAandonefioiaLudhnoa toFerozepnrare oil non leqmrel 
for militaiypuiposes tbs side oi the Indus luonM piopose that certain large proprietors, Native 
noblemen, geutlemcn or zemindarB, laaive n small sum annually to encourage them to keep up a sup. 
ply of cai tinge in their own districts 

(a) (J) Now as to organisation ti peace time have a tiaiBport officer in each militoiy dij. 

tiict with above dutiea,alBo\\ithacoinpIetelaiowledgeof the whole moehmei) incase of a racbilizatioa 
Number of animals andcaite required from him where to concentrate, howpick saddle' to be obtaiceil, 
&c let him have under him ow; Nafaeoffiarond oneJhiropean wanaat offiwr {o bo tliofosgh]^ 
conversant with the details mohihzatioo The forraercouldossist him mtlic district work, tic 
latter do all writing, &o According to my system o£ having sis distnots m each army-corps this 
would give an offioci and two affiistante pa brigade on raohiliinbon, which would he euough 1 think, 
supplemented by a few European warjant mid Native non comnnsaoned officers I nm of opinion tliat 
a siipei^uity of offieem foi die transport is a mistaj e they are above the woik requiid of {hem 
Purthtt that all officers employerl on tins SCI vice si ouldhekmg to the Native amj and have passed 
the higher standaid ciamination It is woisclbanafaMeemnbjiugyoimg officersof Bribshn^i 
ments for transport d ities Much hmddiin and raefticicDcy are icsults Officers and non comims- 
tioned officers employed should bo inolnded m the conmiesamt department and nudoc the supenoi 
officers of the sinic, hut termed "tfausport branch ' 

(c) I would have no Buwposns enployod on the transport except officers and warrant cfficcis 
Tho men should be the oirtmen, camel dnieis or mnlcieeis who own the carnage, wbtli slioiild bo 
purchased from them on mobilisation (money sent to limr districts if they desire it), and they should 
receive logulai pay like any other foUowets After tliat, at the conclusion of the war, they can take 
back then carte or animals on repaymeni of the price paid, and ictura to mil life, allownnco foi vcv 
and tear boing made 

(rf) TIio commiseiuiai rates of pay to relate that of officers, warrant and non commissioned 
officeiB Same ae regaids pensions No pensions to he given to dnvtis except for wounds, or to ich 
tiousif they ate kiM 

fe) WW the number of carls aud animals is settled, ei cry faigo commissariat etation in the army 
corps oomoand {or tlie arsenabj should keep in store a small supply of warm olotlmig loi these men-- 
0 land of umform 

(/) No equipment or armsaie necessary for the drivers They arc, oi should he always, protected 

(^) Thctranepoitofthccounteymuslbemade use of Hie only whwled carmgo ollowiblcaioiilil 
be foi ammumtion oolnmns, loyal artillery nogous (laitially only), and for general tmspoitjiitly 
country entte 

.ite all.r^lvidin.in.iyuaieial.wgviteiQ* 

Mijoi W II NoMe, Boysl Transport in India will always consist, as at present, of— 

Ulltq (I, j,,! 

(2j 'ftTiceled carnage, Oovemoent property 
(S) 'Wheeled caiTi^, hired 

(4) Pack iiDtinals, Goveramentproperty, such as elephants, cafflcls, 
hnllocb^ rnulo., ponies, and donlcys 
(o) Hired pack aouoab 
(Q Coolies 

To su^estin detail the framework of airanqiortqetem suiipble for the \auoiis parts ofjindj 
would require a much fullei treatinentcd tiie subject than con he given in a Irief papei of tiuskuad 
It is a queslaoi wlnth should be woiked out by offic^^ewallyapjioiiited foi the pmpose 

Bnclly however, I would su^yet as follows — 

(a) llie officers in time Mpece dionld compiisc a director of teansport for India assisted by a 
small stoff and by a suitabloniinher of district sipermteudcuts witlipiobationeisntfnched 

In time of war it would bo neimiry to draw offieus flora the aimy generallj , but consitiMiliie 
discretion should bs exercised m dMngso lo take a young Eubaltcrn from a Biitish regiment, knov 
mg nothing of the language with no exjicnoieej and no qualihcotioa except a desire to get to tbe 
fron^, and to put this officer in a responsible po^on, when, forethought and self reliance arc specially 
requisite, is ''not tho way to doit ’ , 

A tiansport officer has pirtumla lyonctons and responsible dutiesto jierform m tme of war, 
to enable him to carry out these d ibis effioeiiGy, it b cscecdii^y desirable tliat he should i avc 

some expencuce with respect to them in time of peace 

(J) S abordmates should be European non comnussioncd offiwis aud Nat vc overseers 

(o) No European men should he emph^cd, all diivM^ Ac, should bo Nilnes * j mt. 

((/) Pay and pension might be ectided on the same eeale os now allowed to commisarnt depa 
reent, 

[e] Tho nature of clothing m^ht be based on that of the army sernee corps at honie 

(y) BrowuleallieraccoutcemcntSjSnoid* ondreroUeii foi uffii.cii»aDilnon-conimis®ioneilot c , 

tulivars foi Native suboidinates, no annsfa otlcrs 

(p) The descnption of transport siitable will dqiendi^on tbe natare of the country 

Hail mil be used wherever practuahlc 

Next to rail, wheeled canugc is best, bat ib nse d^enda uqioii local conditwnB 
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The main alvantiges ot wheeled carnage ire — 

(1) A comp intn elj greater load can be tem'qiortcd m this manuCT hy the poner applied 

(2) At the end of a march tlie load need not 1 e tal ai ont of the cart 

The latter ib an immense advantage on semce 

The employment of pack animals or eoohes must depend upon Vical considerations 

(/) Bullocks for cm ts, Government animals for mental transport, Government, hired, and 
contiact animals foi supplies 

In many cases It will he found economical to eontraotnitlisobstantiil Native mcrehants for car- 
rin^eof supplies payment to be madeondelnay flie Nate male or camel ouncnMlI work ivell 
for the Nalive merchant, although he may be averse to wtal mg on lure under Go\ emmeut officers 
The reason is obvious In the one case he deals with people nho understand his language and wants, 
and he is permitted to make liis own arwngementa on tie mmeh, m the other case he is liable to he 
misunderstood, ahi sod, and hustled 

(j) Transport eai ts siioidd combine I^htness wifi, strengfli , hot it is a fata! mistake, and one often 
fallen into, to saeuBcc strength to lightness Mhccls ntletrecs, and avletrec-licds tcqiiiTc to be stiong 
and. well constructed to stand the incessant jolting oiei had lo^ It mnst be borne m mind tliat 
case of draught, which is the mam feature in a wbeekd vehicle depends upon stability even more than 
on liglitucss A stiong altliougi comparatively heavy, eait can be drawn with greater ease than cue m 
which tlirough inherent weahnesa the wheds wcibic about, and arc out of sliape A cheap cart, 
knocked up for tlic occasion, is an untrustworthy and nlbmately espensive iiticlc 

Across the frontier all wheeled ciini^ should, il lossibk, be Govenmsent property Bullocks 
should always he employed when ptacticJde, as the ordinaiy simple yoke can then he used nio 
employment of ponies or ninles for draught necessitates harness , and tlie provision of fl is, the fitting 
of it, the keeping it in order, and the repairs it leqnics on the macdijCiitul much laboui and expense 

(;) The Punj ib gwi, as modified by the Sunl i Committee ot October 1S70 and Quetta Comrait- 
tco of August 187i) 

Csntim G C Bsyly 13 Slh I can answer questions 7, 8, 0 and 10 (as regards general pimoiplca 
Eoj al Artilio y jply) most conveniently U^tlia 

in the hme of peace Inouldbave tlw wholetransportundci the 
commitsanat In the time ot nai thetranspoit of an amy m the 
field (the aiiangements foi troops not in the field to remam unaltered) 
should lu the first instance bo raised by the commissaiiat but assconas the troops ueie in motion, 
tlie transport (all of it) should become a separate lepaitmcnt, inth its owm diiector {oi other duet) 
at its head its own officers, &o , independent of eveiybody else and taking orders fiomtho command- 
ei in cliicf (of dm tioops in the field) Hue commaodcr m chief (or ott er geuei-al commanding] 
ahoiildhavo two staff offiems, to be styled directors ot supplies ' Tlicdireetois of supplms wouW 
beoffioeii! sneomlly appointed to the post which would only cvisl dnnng opeutions in tho field 
Sachgcimiatwlio had a diatmetcommaud would have tivo ducctois ot supplies— one iiitli lum, one 
at the ba«o of merations 

Tims in tlie late Afghan war there would have been sia dn ccfori>of supplies— tii o for each of the three 
eokmns Adniotorof supplies shouhl bo most caretully selected Tic might belong to a lycoips or 
bnncli of the sernce, anii be of any rank not below that ot caphin It mighthe eon enient for 
him to be of the same rank as the senioi staff officer serving in tlie same column or a grade lower 
Tlie whole Jirectiou (not the admunatratiou nor tie discipline) of the Umsiwrt should be under km 
Ho would reeeiTcoidersfiom die geneial (I am here speal mg of die ducctonnth the general) himself 
or from the seuior staff officer as to dieeaistuigdistnlmlionand probable movements of the troops, and 
shonlil he furnished by die heads of the vwons departments whethci staff, commissariat owlnanoo, 
medical, oc financial, with all die informataon he may lequue is to the uumber and distubution of tho 
tioops, their probable mavcmenls and consequent requirements and die means available and hlcly to 
be dvailable for meeting those requircmente Thus mfwmed, and dwrou^lyin Ins genonl's confidence, 
the dircctor of supplies if fit foi lus post, would so dishibute the traMjiort as to obtain the he^fc 
results, oil iii whole, from the means wailabh* His real duty would be to icgiilato the distribution of 
the tnusport and bonce m time of pcoct, when the amoonfc of tnuis|»rt aiailablo may be oou- 
sidercd equal to all demands, this office is uimcccssoiy, useless in fact Butin time of \i it when the 
supply of transport IS not equal to die demand, who 18 to demde on the nioi eh ms of tho vauous 
departments, each hudabb anxious for its own success, and mdaiiallj ludiffcront to the success of other 
depirtmenb who shall (feerdo whether I 000 conicllMds of gram « 1000 camel loads of aramiini- 
tion aremost nanted (I am presumrngthafcthoicisiiotiaionghcacniq^ tor both)? Ohuonsly «<imo 
one iiho 1 noivs the wants, ctiulandprobahle,o£tlieaniiyast^rdsboUifcKxl nndammiinitioii and the 
means, osistnig or probable, of meeting d)o% wants He decision should not Iw loft to any officer, 
hoiicvor able, who IS personally mtcie^todinthcsiceessof one department more thm anothir and 
coiisequoctly it should be left to a third pirty, of whose knowledge, abii ty, aud impartiality 111010 can 
be no doubt The director of supplies is tho i^cei who wtraM allot the tm'port foi dl 'cmocs, 
tneidy tclimg the diiector of transport (oi his representate) to allotso miny carts, camels, mules, 
coolies, Su:, to such i department for such a dirty, on the uanplcUon of 1111011 the tnnspoit uoull 
hceomo a\ iilabic foi ani purpo«e Tm inshncc, a dirctta of supples at Kandiliar might order a 
director of transport at Bidur as follows ' No tnmsporfc fo be allotteu to ordDauee till fiirtbei oidois , 
sii[)[)li commissinat demands 111 fail-" or “ Medical cwnfoitsii^entlj required, fheu warm clothing, 
giVL 1 rcccdcm.c to all demands for carnage for Uiesc ’ Or he might say, " Allot first 200 camels 
ai iihble to onliunce rest tocommi8'anat,"Ieaiiiig it to flic dqiirtments concerned to load those 
camels a® limy thought lit Of coiuK k wonld inform the departminU concerned of the orders ho 
Ind i'-=Hcd or iias aloit to issue for the aliottracnt of tnn®^ I do not lliink that tnnsport 
should be allotted to any depaitmcntfoi aiq great lengfli of tinic,aatho reqiiremciilsof theseruee 
nia\ \ iry itpidli Hie distubution of transport w ill, of couise,bcaffectedby am cxten<mc movements 
of troops, accidcntallosscs of stores by fare or the emanj, unacted abnndanco or failure ot local 
suj plies, Ac 
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Asu’g'JM'dsje^mGDtsltmspor^IflaiiLaMtif aaupsismims oa tlie 8 ime Rrouad fo mcM 
tlvan, Bay, <18 lioure, the I'We of its feansport slioaldbeaithcdisposal o£ tlie locaUmspoit ollicei 

foi auy public puiposc Of ctmise, if il neie known fliat a coTjis would cortamly lesume its niareli 
alter a liiH of not moic tiian ITuce or fonr da>8 its huiBpoit slioukl not be mtciloted iiitli , kt 'alien 
furtiej rooTements neie distant w doul>tfii],itdionlJiiotieteiK ifs triBspert micUeuess wliile tie 
tnnspoifcdcpirLTncntingeQci'ilmiglilpeUnpslK^rafl.} ovciworked ‘ 

I also think tint at all events on sm ice Government sbould provide all carnage required who 
tlierforindmdualofficeisomot at its own eapense It could then allot carnage exactly as it tlioiiglit 
projier, and the anmnls would always be avoilalle for any public piirjMsc I Inve icad m a Wue- '' 

book that dmnng the '«mtero£ lb5d-55inflieCnineaii im, wide carnage w is so scaice, there mie 
liteiallyhuiidi'cdsof baggage-aimniilsbeJQiigmg to officers domg nothing, because they wei'C private 
property Tins shonld neverbe. 

Eetoro quitting the biibjecfc leboold addiboiif (be system I advocate (of having direolore sf 
supplies) were adopted, all indents wbatevex for transpoitnould go dmt to the transport department, 
winch would comply v lib them wholly partially, oi not at all, in conformity uitli the means at Uicir 
disposal 11111 the metnicUona leeeivcd fiom the diiector of supiplics A directoi of supphes at (ho 
base might or might not bo akolutely neecssaiy, but I tliuil it better to have one 

Of comae, thefainetionsindieatcd fw a jnopoEcd duectoi of supplies might be esecuted by an 
officer bearing another title A commisaiiai officer might do tlie worl , or an officer of the quarter 
mnster-geiienrs department ‘Whoeiei be might be, it mould beuecessir) — 

tint lie be responsible for the effiaeDCT of evay part of the sen ice, of eiery department (so far as 
it depended on the supply of transport) alike, and not of one more thoii another, 

tbathe should not lotoifcrewili tbemorkingof dfchertbo transport or jmy other department, 
except os regaixls the allotment of the tea^rt 

In short, the director of supplies isaiiafBc manager onlv— neither moie nor less, not a command- 
ing offioornoi head of a department ffc is only wanted when the iimiud for tiansport outstrips the 
supply 


Iicdenant: E C Wucc, Ki, (a) Oftem—Jo. time of peace, I think the only officers i)!- 
Na i Haara Juni jhm Bat ce&aiy to be tepl up on the fnuittiort estalMmeiit wrniH Hieonew 
ky.rQajabrrontelowo aixmonin sole cliaigo of the transport} ragimentjl and h 
pai-tmenfil carnage 1 cpt up on a reduced scale, snj half the requit! 
mentsot (be regiment wlien on setvicc, homg snpormteuded by regi* 
nieufol officers under the sapcrfumaoicTiBis oz diiisional tmsspcjt 
ofiiecr 

Tins officer should also exercise supemaon ovei the scveial i^imcntnl and departmental trars 
ports rntliedmsion, tbomteiioiccoDomy ondpay ofall suclibouiginhis cliaige, nrontlily bills beiag 
submitted to ins (rffieolkoogi the different rtgimcntal and depsi-tineiilal officoia of thou ro^setivo 
trauBiioi ts This officer shonld be considered a mciubei of the dn isioiia) staff 

S io a«sLbt tins officer there should be a proportionate stiff of nun-oomimssionea mIicom 
from llie mounted kanebes of (lie service, aud a complete establishment of nustnes, miiehis, 
farners, and ailuteax , 

M 111 my opinion, nofmiba Auropeios nould Ic nepesoatj , onoNatiae to crery three nnics 
should bo ailouerl, ioktieimed looucevcrj « mnlctMUitice 

{ f) A pistol need be the only additional arm of equipment for tiie Europeans 
Tor the Nativa, cadi man siionld be snpphcdntthasbouldcr belt, waist, and sword Thepaitcra 
i«su8d tn inountaiE batteries is one well adapted to Natives The Natives sliould also ba provided wh'' 
a canteen and hanesaek 

(y) A [h] In Upparlndia the principal Uanspoit should be transport, aud camels for the 
jjetiid transpH only In Lower Indnnheel transport might be more sruttible, the country bciag 
more open 

The Government pattern mule saddle sbonld be nniveisally adopted with gear foi loading com- 
plete, u:, ealcclahs, iransas, ropes and etr-qis, packing (1 S Apiopoitionof eaohof tbcalroW 
would bcnco«ssrirytoallowforthed]f6nentde«eiiplaoiisof loads to be cairied 

(/) Thcpi’seiiv pad saddle asnsod byGoieiiffiient mules in the wmmissannl is well adapted 
totbevanons loads that Imetobeeimcd bnlit leqairesgieateaie in beingl eptpiopcily cleaned 
and the paking soft ImprovcincBls m gbt be mad" at a small cost, whereby the saddle coidi " 
taken to pieces with greater care, and k Iheicfore bettei able to be I ept clean The pattern of Img* 
gaga s,''ddle u'ad in some of Ibe DoCTurtain batteries, -md I nown is Colonel Huglies’ B A 
19 moie simple m its consh-nttion and bcttei suited to pack animals The camel iu/oa is the Kiddle 
imanably m use, and answers its purpose very wdl, but the stuffing requires care and constmc 


Cnlonel H Goasli Comrowd I have not entered sulEcicntly mb the subject to be able to 
nnt idtli Bengal Cavjk ,n detail sodi a framework of transport establishment as propared ' 

tie question, but doubtless some nrrangeiacnt sliould lie roaiic ay 
which on onny trmspoit should be wndeied efficient in time of " 
with^feavi ptis®i6fe expense in time of peace I would, im'crer, 
suggest that flietiansportscnicc (Iiroii„hout the three presidwcies a 
under one system and sdiniinstTaliDn, divided into four circles -oi 
transport corps M« — 

a for Bengal 
1 tor Maoris 
1 foi Bombay 

ffi} One (lucclor of tnn^t alfoehcd to Hie qrnrta niTlcr gcncniBs department 
tlic whole four cncle siipcnqtmdents, and a snbonhnaie officer uudei each, mill a personal as isw 
to tbo duccrer 
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(}} i fc) At tto disposal q£ oirelc sopcrintendcnts, caAtcgimeni sliould detail two non commis. 
Bitmcd officers lul two men for ser\i« with, flip banaport Under these men would bo the usual 
detail of chondries, jemadorSj dnvers, fla:,asnofl duhiled mth UKHrcablc columns 

(if] Director and supenutendents soeh staff pa} as may he hereafter stated Subordinates, 
European and Natno should also recede ariam sbff dlowances 

These men would not be entitled to other pensions than what fhqr receive from their oini regiments 
(e) The Native establishment to receive a rt^ar smfc of dofliing of a uniform pattern, Ac 
(/) Aimed with a i dwar as ordmaty camj foIlowaE 

( 3 ) On the frontier entirel) mules as far as pncfacahle, sapplemented by camels Lower down, 
where the loads arc good, bulIocL eainagc (wheeled^ Bor supplies 

(/i) As above 
(?) Country carts 

(}) The chai on pad, as u'cd in NaUve civaliy i(^iineiiis,ia best for all practical purposes 


Ctptan jr G Gotard 2nd In peace, instead of eommissanat departrosut keeping up carriage, 
CenfuUndia Horse this to be dope hy transport trim si clcton divisions of about 25 per 

cent of wit footiug hiang maintained Wheeled carriage only to bo 
employed, as a rule, but animals to be teamed and equipped for pack 
also 

(a) 1 (captain or field officer per dniaon) 


250 syces or drivers 
5 nalbunds 1 carpenter, 1 mnchi 
1 saluln, 1 smith 
(2o0 cac^SOO animals ) 

(e) 1st and 2nd class, European soldiers, Nabro officers, or teme expired men Eurasians eligibb 
for 2nd or Sid class Srd and class. Native soldiers 0! 15 years’ servaco. 5th, syces, temporary 


(i) 1 1st class tvarrant officer— 

1 2nd „ „ per division 

2 3jd class warrant officcrs|^^^^ 


Bs 

(?i) let class 50 

2nd „ 40 

Sid „ 80 ) 

4ttv „ 20 V 

5tb ,, 10 ) 


mililaiy pension already earned, 
(natfootmf only) 


Syces, Rs 5 ond Its 0 and clothing 
Atbfiecis, local latcs 

(«) Loose khab drill Hunmnan jacket, plenty pockets, for all ranis 
iluTopoass khaln helmet, brown cords and boots 

Natives bltio or khaki puggn and Lummurbund pj-jamas, Native shoos, and puttoes 
(f\ Blown leatliot belts brass bndles ItcvolveisforfirEtfourclasses 
roivyccB light bill hool imnicdoawaisUbelt for defensive and foraging purposes 
[;] 500 mules or ponies, 2a0 carta, notliing bnt witecied carnage m peace, as the most esonoinica! 
Three 01 four different patteiss and sires, vdapfM to various sised anun-iU to be kept up All animals 
to be trained and equipped to ciitj pocks aI«o, if need he 
[h) hlulos and tattoos of every size and desciiption 

Tlio woodiest-loflkmg 30 mpeelizwtiitloo,wilb one seer of gninaday, will carry two maunda 
20 miles or draw an ells lead of six , so wc sliould not confine ourselves merely to an ideal stamp of 
pack ammal, but make the mist t& the theap, sttvieeable miter id nt baud 

At outset of a campaign norois the nmitier, all would probably have to bs employed as pack* 
animals 1 ut as the road was improv (k 1 carb could be brought on 

(1) It IS far preferable to Imc more small light carts, that can be easily helped over obstacles, 
than a smaller number of lieavj cxptnsnclj horsed ones 

For mulc« and larger tattoos, verj light Maltose or store carts, of at mo«t 1,000 lbs, modified to fit 
thcordraaiy country ruts These, urth a pair of mules, would convey 1,200 to 1,400 lbs =4 camel 
loads Oi cr almost any g'oiind a came] can traverve, and on the most oidinary country roads could 
avenge 3^ miles per boi r = double the pace of camels Wlien proceeding with troops in ordinaiy 
relielj he) vould easily cairy the latter weigbt 

Mliethcr sli'fftot pole draught is prefciablc seians tqicu to discussion Pctoonall}, I prefer the 
kttor 

Tor the smaller tattoos we shouldteysomemodifcalionsor oouuiiycf/nj audtewynr Atapinch 
thej can cvennow uith oncor tuolottoos convey 100 to COO lbs baggage across eoiintev roads at 
double the pace of bullock carts and both arc capable of great improi ements, beiug ill adapted for 
baggage '\\hiithet single or dewWc himtsa vs pttfmbfc for saailler sue should he found by 
cspcnincut 

(;) Ihe Otago, cut down from 27 to 20 lbs forlaigcr attimals, and the common Native chm 
for tattoos If the smtHI a, or pad of latter instead of being one piece and resting on the withers, 
is male in separate pieces, and connected theicb) nnarehcdlrce (parir^), it answers admirably, and 
can be made foi Its i lu any bazar 

It greatly quickens an I simpbfcB loading, to live l^ht, open panniers for store These are 
loadcl beloreband, and, beingstnpped te^cthcr, arc simply lifted bodily into their place on saddle, 
and req are no further roping, Ac , to secure tlisn 


BnpiiicrGcnmlCJGcidby Idonottbmk it ncccseaty to have onr general transport c'tab* 
Foko'”” '''° ™ hslimcBtfortiicTvholeot Inia should it he decided to have a tran'port 

s} stem ceparalc from the eommissanal 

(ii) I would have an officer of Uie quarter mostoi general’s department nt the head quarters of 
cacli presidency in chargeof the innsportejBtcin,viittasnbordiDatealtached to each division of the 
army 
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[S], (c) & (rZ) Tlio naturs end position of Enbordmatcs, tteir numlier and reqmrenjents 
depend on tbe establisliment it is found necessny to kcgp up in time of peace ‘ 

(f) Umfoim suitable to quarter m'lsler-genci'trs.departinent 

(/] Bntisb warrant and noD'Commissioned officers should be mounted, and armed with swaid 
andre\olver 

(j) k [h) Ihe description of tranq«it suitable for flic Punjab consists of camels, roulcs, bulloebs 
and carts only while in the plains ' 

(i) As any wheeled carnage would haye to mare on cro«s ooiintiy roads oidmary two-wlieelEd 
cai ts, sudi as those in use witli field battaie^ w ould be suitable , but the Natii e cart would have also 
to be employed 

(_/) Pack saddles sucb as are used m the Punjab Pionbec Poiee for ammnmtion are tbe best I 
bave seen 


Licnteuant ColonelC CisTouche, 5^e frs 
Commandant Poona Horse ments of t 


leep ready tom 


iouH be sufficient to provide for tbe require 
i mfmfe.audallBuUsK tieops composiw. a 
feh as Goiemment might consider it adviyhloto 


purposes, and the whole of the amtigemmU should be remmed freni 


tho ehfige of tbecommisaariat, 'uidfoima eepante estoblishment with a military organization Bio 
scheme I am about to propose may he somewhat incomplete in details, from the slioitness of the tune 
I have had to prepare it , but the general pnnciples arc as follow s 

Supposing, ns an espeimient,— say foi tbe Bomb ly army— it was considered desitable to itnnjo 
for a foice of say ten thousand men ofallarms Hawenegimcntfoi transport "ork Place itiindcr 
tbe command o! a cavaliy officer intcrcstel m tbe woil,andtthowoula be doteimined tcjnaleit 
Euoceed Have it oiginiacd on tlio pane pics of alkdn cavalij Porm tlie nucleus from volunteers 
fiom the Native army, gefcttngasmany menosiw'sihle fiomUiemounted blanch To save tbe M«fc 
of too many Xmopean offiews, tiy tie elfoct of uUlaiug higely IhcNitne oleroeut To induce 
Native officers and non tommissionctl officirs of the light stamp who wonld hr the Inclbono of the 
system, to volunteei holdout loduccments of proraot on to men tnurfeued, thus good non comrais. 
Bionedoffioeisshouldheiitoraucdacommissioniothenew corps good old soldieis who could wad 
and write the position of non cowi'misaoTied oBiceis Limit di«Euio'[ioan(WialiatiintcE''5t8 to tlw 
commandant 2nd m camnmnd, who shoild perform the staff 4i tics, and two suballerns Goicrnmcnt 
to provide dead stool suchascarts harness, AlUheimnislstohc puicbascd and kept up by 
Billedats out of their pay, with tbe one cveeption of elephants, whidi being voiy evpcnsiie, it wodd 
be accessary for Government to owi, as at pcsent tlmigh they would bo attached to tlio tiansport to 
be looked attcr, and tbe mahouts sul ject to militaiy disuplinc 

In tbs case of duveisfoi wagons each man wonld be a two horse sillednr, and with bis sue 
who he avould have to pay himself look aftei his two boiecs In aeimilu wav ainan would beimtlc 
asillodar of so many mules, so many pomes soroanyumds orcaits istbe uso might be Ih 
corps w ould be dii itled into sin tioops as m Uie c i« ot a oivaliy icgimont each troop under the 
command of a Native officer, European subalk nssupeiviaingcach wing Tlioadiantngo of suolia 
system wonld be, lust of all, tWOovoinmcnt would getud ol all tho botlier and enoimoiis «rpi’iiB!i 
ol the catablisbmouts necessaiy for tho pmehase and feeding of flie mimero is animals 1 ept ondal» 
would have nothing, wliatevei to do with tbe oulistinenk aid iiaijmcnt of the mau^ eamqIolloic» 
looking after them liirtheimorc, all the ligg igi atumals instead of bomg Goicrnmcnt pioneitj, 
and looked after by pud syces camclracn S.t, would bo the propcity of men in the corps, anil thus 
nob only would they be looked aftei by then attendinte os lieictotoie, but the silladare thimsolus, a» 
the owners, being specially interested m them, would e3tcroi8» specu! supemeion and see that the 
animals weie well cared for, inasmuch as flicy themsches would have to repheo them in case of 
casnalties Once the toips was foimwl regimontal finds forcanele, lioisea pomes, to , woildle 
established, as is now the ease with Uic home fund m cavaliv i^menfs and animals as tliey req lire 
being leplaocd would be puichiscd by the aaiions fuiuls iiodet tie immixhato contiol of llio coimnaml 
ingofiicns Fmtheimoro by innUngmen of capital into tJie corps Gniciomciit wonld besuiedllio 
capoiise of the outlay in puiebase of animals, wlucli they would Imvo toincnrif thoenrpswas 
oigaiiized on the regular system Tbe capital thus iniestcd md locked up in tlio corps wuiild be 
an oscillent soeunty foi the good bcluvionr of the men Itis estimated that fiom theiolimtccrs 
from cavalry icgiments alone a amonnt of capital wonld be at once forlbcommg lor mslnicc 
Buiipos ug one buudrcdsilledsrsfromUieeviktjngseTCncnialiy regiments wcio allnwed to loluiiicw, 
and that each sillcdar owned only one asninee the value of tlren ossimce which ll cy w oiiltl sell on 
leaving their old reg ments, andicinvcst in the new ewpSjWould le, at hic Inmdred lupees laeli, tie 
present value of assamecs m my legnncni, Ks l(Wx5U0=Es 50 000 It might confdcnth be and 
cipated, however, thitsomeol thcvolunteeiswouldbcoinieKot twoortlueoaiaimocs In sitcii ^ 
case, tliecapitalimmeilntelyavaiLibleironldhegicatei than thesnm named If the aipilal furth 
coming was not suffiuent ihan fliccivaby volnnleeis,Enpb mrawoiild bo invited lobriiig nctw« 
from their villages to fill the vacant positions of sillcdars in the now eo is, and any man in tiiC 
infintry regiments who might have money of then own m^ht bo asl cd if they were willing (o become 
Billodars of camels, tattoos, &c in thetaansportsenji* 

It is probable, morcovei, that some men of K^rtal now employed m tlie commissariat wonld accept 
Government 'emce nndei the new condition , 

It would be as well if it could be ainnged £oi siHedars to andorsland as tnncli as possible abcnl 
the animals lu which they had a dncct interest 

Thus cavalry soldiers would veij properfr be told off to the horses Any men m infantry 
coming from countries where camtls abounded miglilbetoM off to the camels, and so forth All Hia 
men in the transport corps to bo subject, as m the ca‘=c of exisliDg military coips, to tlie articles o 
war Int it would be as well at firsts as in the days the old ineguhr cavalrv, to invest fne 
manding oflicer with evtra pow-eroas i^orda diroharge, enhstment, piinishtneiit, and po forth, uaji 
tlie new system got into good worl order, after whiiffi sueh powcis could il iicec“ii 7 , 1>e "* ‘ 
dnwn As regards the genera! transport the above Kmoiks aiplyniig solely to regimental na 
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departmeEtal ttaosporfc, it wouH at fitsf; be iftces^ary to trn^ to the resonrces of the couutty until tlie 
new GTstom "ot m o thoiougli worhug oida, and all its good and bad points were recognized and pro- 
vided far Once It vTis fairly started, then the details of a iCCTfc might be norled out, and arrange- 
menissimilar to tlwse recommended fortiielnieini^bcconudeted lot ifc nould of course be necessary 
for Goi erament to satisfy itself tliat the anangements for dqiirf mental and regiment il tran^ort, which 
jnmiit be considered as the basts for any stleme for reform, was! sound, before auj plan for resenes, 
which would be the superstructure, as it were, was bmlt on the top of it The follonang estimate nail 
gi\e a roufli idea of the cost of providing r^nnental and dinsaonal transport for a corps of ten 
thousand men Tho weights calculated for are for Uiei^imentol transport at the rate of 30 lbs per 
man, and for the divisional transport, including comimssanat Etorts, engineer par! hospital division, 
andthic'' diys supplies, at the rate of 40 Dis pei man, maLing a total of tbs 10,000 X 30-i- 10,000 X 
401bs=70(]000 lbs 

Tlio details of the establishment will be found in ‘^ptndix A attached, the total monthly cost 
being Its 51,080 

It Will be observed that the establiduncnt as regards officers, men, and animals will be as fol- 

Ofem aai tttn 
IS ramcis 
^ Trumpeters 

125 hi^bng men (siUedars of oameI«), dismounted 
12o camclmen 
438 Syces 
JltlBUlls 

I 510 Smi^bt lioTscs 

I 200 Baggage pomes 

500 Camels 


lows - 


4 Europein officers 
1 hletol nfheiit 
14 Nitneoflicera 
45 Non commissioned officers 
270 Duvcis 


11 rmopcan officers’ ohaigers 
77 Elding hoiws 


Or a total of 3S7 officers and enlisted men 568 camp followere, mduding bazar and hospital establish- 
aonfc and 1328 animals including officers’ chaigns 

Tlio lio camol silledars would be liaiiicd hghtmg soldiers, and would, with one camelman, look 
afioi 4 oamels Ihey would, i! nece<s-iy, nde on the, I neof march on oneol then camels They would 
watti the monntod non commissioned officers act as ane'cmt to the eorp* wlienon sen ice and would ha 
avail ble for guard and othoi duties in gamson The weighls alloUcd to the camels and hoi »os are 12 
pel oanb hclow what they are easily capable of carrying it piojicib fed and oatod foi, as they would 
oeinamihlirytoins— a margin which wonld allow for the sicJ list In the case of the iihcelod 
carnage, lb spars ^10^8CB are allowed hi lie 4 horse wagons, and 2iIotttie21ioiBO carl:', to piovide 
forasimiht coutmgonoy 

If Goveinm nt disappiovcd of the laigc amount of camels suggested, l^ht carts with two pomes 
todrawthem could hs mstitnled foracertam portion of them, without in aiiy mv affLcLiiig tlio 
estimate beyond the .cost of tlie caiU, ns a pair of sliong pones such as aLoiild bo kept upon the 
allowanoo suggested would with case draw 9(H) lbs if tic carts wereof a I ght pattern Ttioallowanco 
for two poiniB is csaotly tho same as for tno camck T1 c eifu nc^t drawn bj the pomes would 
pai foi the hamo'B liie estimate dnnn ont is to include all itavandeorapcnsationfordcamcEs of 
prov isinns to men and fotage to hersre to he a5 trfntdy abolished The <>dledai sy stem hereni adv oeatoi 
ism loality a form of tho much praised conhact syrtom The only dilloronoo lot«oi.n it and tho 
ooiitraeis matlo by the commissanat being that inasdUdar corps the contiactor is m enlis'ed and 
diecijlm dinan contented with small I.A .w m tiic latter case ho is more oi lo«s independent, 
and 19 only satisfcd with large pi olils Jlo«ovcr,whileit is tolU inleiest of tho silkdai to tnl ellio 
best possiClo cue of bis own animals contnitwa too otton tbialc of little hut linn much they can 
luaUoutof their coutnets Tlie system rcommended has been foi many ye rs tried in the Native 
cavalry , ami if it has in that branth of tie ocrvicesl od tic testof evpotienco theie appeals to bo 
no ram why it should Tiotsueeecdctjwillj welWVu applvdtoat.r\tispoittorp= Ponfo have ken 
reeommendod instead of mules, hccansc fl cy aie push as good tianspoit animals, and in my opimon 
bettci than mules, and moreover, they can be obtained in abundani.e all ovei tho connlri uliereas 
mules have to bo colictted from fai distant lands at an enormous eapenac BoHim Ics and jionies are 
very ovpensne to keep up, as they cany so litfle If it could beanaaged that camels slionid do the 
wotl now done by mules, a saving of Ks 3,000 a month could b( effected Agaii st the co't of tho 
scheme must be set all the existing cxpensc^ m conneeUon aiili the lraii'’port dcputmcnl of the cora- 
mi'siuat, which could at once be icdnecd it attanspost ay stem was established, also other items in 
connection n ith the grass supply noticed fnrlber on in reply to number 11 


1 niiteaal Colonel T H, P 
Vt lorlimg Coinmaadm; 3nl Eiail 


Officer! 


{«) liiinl theresionldbean officer (wbomigU be tlioquarterma'tcr 
of tie regiinent} who should have tbc entire contiol of the tnii'port 
reqniicdiortUeiegiment necbouldhcrKjuiredtQl non the capabilities 
(as to furnish ng tbc Lind of earn ige required) of cvciy village inthin 
a ndius of 20 roiles anikniilitie i''islanee of thocoininamliiigoffccrs 
and the ciul authorities, should have a list of the men of the vdlejesand tlio miinber of animals 
thev tonld 'wppfy at a Bhort nobiee , a'DittwOT^hlhccaBtiBandMigntet o! his ngiTrunt shoAi ab 
a moment s notice, be able to get aulhoiity foi collecting them, which, Ini mg done, he should ho 
able to once allot the number requir d foi the different portions of Ins regiment to the men imder 
him who aic told off foi those various duties He shooldalso ic am acert.Hn percentage above tho 
actual requnemenis under his pereonil ehatge to replace inra illies 

Sahrt mtiponhon^ iiMinefa 


(i) Under the regiment transport offieci thcrediouldbcaninlciiigcnt Kative, able to speak and 
leap accounts in I nglisli, and tiorougblj ac^nteilvviththchngnigCBof tlie country where the re‘n- 
anontmay bo qinitcred, and of the menwith whom he nrafld havetodeal Hisdulios wonld bc°to 


hetpontej 
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register tic Dimes of tlic owners of tie tiaiisporfc animals and tlie numler supplied by cacb Ho 
should in the first instmce fninish each owne wifi i receipt for the number of animals supplied 
tie Dimes of the men attending them, md the ntes agreed to be pud for the lure of both Ho 
should beep u simiLir list is i lewid m his office He shc^d ilso see to the fodmg of the animals 
and on fact exercise a general siqienision under the Euqican officer ' 

Under this Native suboiduiite should be one nmccadom foi each dcpirlment, i e — 

1 for rations &c 
1 „ immuiulioD and stoics 
1 „ Tcgimentiil stoies, men and officers’ baggige 
1 „ ho^ihl 

To these should be made over tho mnnher of cimcls required for their scvenl charges They 
should be held responsible for the feeding of the animals and ncliire of tho attendants, the seniceallc 
state of the equipments, then piescnitiDa in working order, their discipline, leguhanty on tho marcb, 
and timehness of confoimition to ordos of maich 

Those muccadums should agim have some three men each who, being constantly wilh the tcgiment, 
would be aoquamtod with the customs in it, when tliey would find thoir different loads, and 
wherethey would have to go ind unload on annal at the ncH eamp Tbey should assist the mucco 
dums in this genoral supcraiswn in camp, mdin maintaining older on the line of march, and mslraetuig 
the attendants of the animals m Star duties "With a staff of this kind, 1 think the whole estahli'l* 
mont of transport for ar^unentwonldieiy soon he reduced to order, and i ceitam amount of disci 
phne, both of which arc now conqacuons by theu absence m the present system of transport 
wSfeu, Cwqpnn an^ Ifaltw 

(c) I would have no EaropcansnbtttdinatesiMti iKihic regiment, hut m a European regiment 
I think steady non eommissioned officer^ with a smiU addition as staff pay, might with advautige 
be used 


Paj audjimm 

(if) I think tho head Native assistant might icccivc Ks 30 a month, with a pension of lU 10 
after 25 years’ service 

The mucoadums Rs 15 parmraitJi, with apcnsioti of K« 4 after 25 years The ethers Rs 7 
par mensem, with a pension of Rs 3 after 25 yeais’ service 
CMtug 

(a) Good ibek Iman, woollen blouse, with blue knmmerbund end puggree, and a pair of warm 
knickerbockeia puttees, and Native shoes 


{/) A good Native tulwar 
ig) Camels 
(4) Camels 
Nb sjafnldi' 

(0 The camel pakka 


S^ipatcnl tad sms 
Descripfwii of treBiporl saitoits 
Anmalt 

Nature o/ earis and harness 
Nalmc of pad-taddles 


I would surest four cireles of transport, or four transport ccij!, 
foi India— 

No I —The Punjab cncic down to Delhi 
No II— The remainder of the Pengal presidency 
No III— Madras 
No IV— Bombay 

(a) Officers— 

Ono director, who might be sfjlcd dcpnly quartermaster for transport 
Toui ciiclc superintendents (assistant qnartci mastcra-gcnenl for tnnsport) 

One pcrsDiiil assistant to tic director and to each aide supcmitcndiiit 
One officci to he dekiW fiinn each corps, Butishand Natiic, in India to be available '^tca 
required foi tiansport duties , 

(d) i. (e) Two non commissioned officos rndtuo men to be detailed from each corps, anfl w 
non comims'ioncd ofhecrand one jiiaiifiomeachbaUeiy,IortnnBport duties Offieeis and men w ® 
roliQicd aimnll} if possible .i 

All ebon duos iiaib ciowdnes, jemadars, munslm, and salotiics ai ailable for service with trausF 
corps in India to be legistcred by cirde snpcimtendcntB of tnnspoit 

( /) The dircctoi (or deputy qnortcrmastcr-gcncnlforlraDBpoit), Es 1,000 staff silaiy, 
pay of laul 

Cucle 'npcimlcndenls (issisfanlqmrtermaBtBisgcncialfor transport), Its 500 staff 
Personal a'«isfauts to <lnccfor,Rs 600 stall 

Porsoual a'«isiants to aide supeimtendcnts, Rs 250 staff , . 

liegimenlal tnnspoit officers at Es 30 per menann while employed on achnl transport 
Non commi'sioncd officers at Es 8pci mensem and men at Es 5per mensem while 
transport duties, and Ihnrlicire to iccenetiie nest higher grade of family pension, should tie 
die or bo killed on semcc , , «rrri™ 

(c) Tianspottnon commi'snmcd officers and men to wear a badgeontne arm marked 
port” Liii lied atfcndaiits to rcecueonehlanlctcoatand trousers, riiltccs,NaUie shoes, and )Ci 

turban, and a bhanl ct or waterjwiot sheet 

(0 A tulwai to each enrolled attendant , , , 

[s] S, (/i) hr the Punjab endc, mnlesj Lndu and Bihwandah camels, and camels brean 
of the JLclum, and pack bullocks 
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For tlic Lower circle camels and pact-boUoAs (bmjanes), m Asaim, coolies WHerc stores 
have to be earned long distanKS, coolie-cairuge is lAvioosfy nselessj os tiic niCE eat their loads in a 
fortaigiit's raarch 

I have no ovpenmce of the carnage smtiWe for Madns and Bombay 
OnlyPaliiunda, Kuchi, and north amniry eameb shonld be emploj oa hill roads or beyond our 
old frontier, the down country camels bong nfabad in pnsht^sapidics up to the bases of operations, 
othenpise the enormous casaallics of the late Afghan ftir'tnll be iqieated 

(i) It IS advisable to ictamtlic Indian Lad ety for nanyrasow butcartsshoiildbe under oora- 
missnnat contral, only pacl-munids being under the temsport depntment, and the commissariat 
1-1 ii- 1— ii-.-i ' -an beieaohed 


on found the best 


missnnat control, only pack-animals being soaer oe uaDsport de[aitmeiit, and 
rojiiired as at present to deliver tJ e supplies by rnl and cart at tie kithest point tl 
by wheeled carnage 

w Baggage pad! saddles should have M tecs Ohe Indian pad has always been fi 

for seiMce whctcvci it !ns been tned Ihe Otago and ottiu padc saddles made with trees meet 
all reiyuircmcnte when fitted to animdsm good condition butcreaU. galls when the mules get thin and 
spare as they must always he cvpeetal to become on eemce 

The lod an pad might be improved on, but its pnnaple sbmld bo adteed to, as it fits to the 
5 shape be lie fat or lean 

j ^ ^ fameworl possible was the eommissamt 

^ department os it now stands supplemented by regimental quarter- 

masters one non eommisaMed officer per regiment, and one man per 
company (there suggested by me in answer 8C, Native Army, for 
, . , , '“ploy SBslead of tmdal md laseais) a certain ousntrty of eomigs 

ssLTiiLisiiiisir* TV.i;3t 

tadiJ “ .M I, 

{«) (^mmissariat department siipplemeiited by quartermaskis tii.t« * « 

s“;Sra 

dachaijcJ 
ifitendeate 

W Ofiicets and soldiers as at piesent 


^ first portion of reply 

,, — - uvuitu wuen enimed and tii itihVranb'^"'*' **?''I*' should bo young 

l.h.b»«pl,,,,all,„li,fo,„,i ririSVauv'tlXal 


■lad.-sW 


Ij) floie in nnlinij rtBliInljfy “”!•»*“ “I mmdd “ ”1^, 

Uaiohtclj retwved from t)tP 

cotTonchii tools biiHka ^ ® department several irm i ■ 

“ Pn« tan l, 
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eommmijatind the GoTOnment dopartments and also lolet oat nndcr 
proper sapravisioii to pnaitemdivitliials and coniiytnics also a Kscr\o 
foi aUn c number should be *n:jangeil for 

m m"»« mer„aat tl« Ij-Bfco of 
comnm leqmres reoiganuabon and tuat a certain araoimt of tec-i 
msntiiUranaport should be maintained by idl corps lo cSect these measures nilLoiit ana rrreat 
jjierease of cost, I piopose — ^ ® 

columns be in most stations abolislicd,iii others reduced, and that the 
&c , noav maintiiiied bo coneenliatcd at a fw gica^ stintegical jwints, such as Quetta, Kol at* 
Puidi or Peshau-ar, Jlooltan lud now, iLssaoi, Poona and Scei/ndoj abed , the t-anspoit ai sneb sfa 
tions being organized so as to adm t of great expansion in caec of laigo operations 
II — Ihe cost of regimental Irmspoit to he met as stig^;cste(l inauswei's 11 and IG 
(a) Tor e.acli toanspwtdcpW at lie groat strafi^cal pomlo 
One or more eommissanut oIBccrs, independent of all local commi«samt duties 

(i) In peace deparfemcutal n-airant olccis, supplemented ic war ly non ecmimiESioned officcts 
from the csnlij and aitillciy 

(c) Low caste Natives in full proporLon to die number of aaimals muntamed 

((f) Rather loss than thatof sepoys 

(e) Semi military to seenro urufonnily 

(/) Puropeans suords and rc\ol\og, Notnes tulnrs 

(j) II leeled carnage only to meet the exigencies of tlie ordnance and medical departmenls 
Remaiiidci of peiroanajlestabhdjniailtoconsisi of pad aonneK neept ui Assam, irbcmjw 

haps a small dulled coolie eoips arm«l with carbines might he m untamed 

(/) At cadi depot, those most suitable to the coontty, and the natuic of tbs operations in wliwh 
they might bo called on to tal c a share 

{ij Ambulnnec and (imraumtion earls only to be maintamcd, except of course where a Gorem 
ment biillocl tnm oiganiaalnn already eiisU, which is no burden to luc country 
Ij) llaio notaoLnical Lnowicdge 

Fackliaincssfora considerably gieator number of animals than tbit permanently mnintainrf 
should alwaj s be kept m store , as, Uiongli lumnals could always be unpresscd, time would ho r«iiiircil 
to obtain suitable equipment for them 


Lioutwant-Cdoncl ? HJCnniwi lam of opinion that no scheme of tbs hnd indicated could b 
gmmnd ng 21Ui Punjjb boti e ^ |,rge -,nnuoI cost I eonsidcr that all that ll 

requiicd— but this (00 would inaolve expense— is to increaro tiie mei'fr 
able column establishments at Ih^' pimcipal militaiy stations Icon 
aider tliat a Ttiy slight addition would meet all piobahlo demands for 
inferna! wnrfaro Inctca'cd niiway communication and au increase of geneialpiespeiityHiIljDerei'e 
the wheeled carriage of the couiitry as witness tbe increase of wheeled Odmage 111 the Punjab s nco 
it came undci 13uti"h rule If I am nght, it only remains to devise a scliome for external warfare, 
and I thinl that if n Itberalpajmentismade camels and mules lullalwara bofoitheeuiingia siJDwmI 
numbers Tlio great want h proper supen ision over the tiansport animals , nnd for this pinposo 1 00 
not consider it necessary to ma ntain a large European 'nid N line estiblishmcnt diii ng times of p'acs 
The amaals in peace can be Joal etl after by the eeniroissoint deparUnent In time of wir, I would 
appoint an olTccr of the commissariat dipartmcnt to eacli division of the aimy Ills soli (f«/y should 
lo to «upemsc ilie transport of the division Ho should have under him an ictno sulnUeni for In 
personal assistant and i sulnlfcni for each brigade A European noii*cemmissionod ofliccr should bo 
apiKuukd to each diMs on of 100 animal? haauig uimm bun two Native non-cemmissioncd ofTiccH 
and four scpoi « Tlic diiision to be diaidtd into snb diaaaons and scctioiiB oicry animal to he liraad 
0(1 with a number, and the non cominissioned officers aud sepoys to always aoeompany tiic cattle of 
their sections wlicn sent on convoy duty The subaltern officers the 1 uroncan and Natno noa com 
inissioned officers and sepoys to be wiUidniwn from regiments not cmplovcd on the partieulnr «emM 
tVhcii liensjioit cafflc are made over entirely to rcgimwls, the above supcivision would iiotbcr«liiif 
cd tliey should 1 " kuLed aftci legimcirtally 

The Native njn corami'sioncd officers and sepoys wbilat employed in the transport deparli^'^'*^ 
to be armed with a carbine and to can\ SO roimls of ammuiitlion Ihe camel and mule men to ^ 
aimed with ashoit sword vot the old jaUcm liglt cnvaliy swords with steel scabbards that waf^ 
served (inl to the cnmp faltowcrB of tbe Khvberfoice 

All camel and mule men to be clad at Goicmmcnl espenso m clothing suited to tlie climate 


Licnktiiint Cnlcmol Ji St G I Would Ei^gost that x transport department bo kept up It shonH 
«siia£iiv Inrantr^ be uDilcr lic unmedwlc oidcrs nf the quarter master-gcnenl ct u 

army la tie time of peace, it would only be necessary to 1 cep “P 
a small permanent establishment wbicli could be easily inttairedin time of war by volm leers fre^ 
t!)c army In tbo Jate campaign the transport depaitmcnt was at lirst under ibi commi' eria 
Great faction ensued, and the hystem had to be abandoned 

In time of j race the tnnsj ort dcpartnuait dwuld consist of— 

W DSicm—A director, wbo voddrisl asadiyatv quarter master general, apersonn! fiWBtint 
to the director ranking as an assistant quarter master gewnal, and four snperiiitoudents, nii 
deputv assistant quarter master-general Tffiese four sujerintcadcnta to have e!iaij,o of tiio 
jrovincc5,i) , Piiiijab, RoTth-llcsl Bengal, ai d Assam 

i'liediliesnf ilcst olherswouldle isfollonB — ,, 

Id— The director would have tbe ennrecontrol of the transport department His duties weu 
Ictnfmdout alltlicrerouroesof Inha IBcngal piesidincj) for fcriuspart, rcuiviiig reports lr>m i 
diCirciit superintendents ot the diffcicnl provinces He should draw up acetof nrlcsJorw 
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Innsport department, entering into tiicmmiitest dehil o£ erciytiung rag-irding i!ie norlmg of tiie 
tram ttiepajofU'esubouliiiates the caic indfmigu^oftJicamin'ds llcshonld he able togneevery 
intormation to the quarter roaster general rrgwduy tTnis|wrt,eani:^tbE nnmlcc 'inadaWe at each 
station and ulierelbc best carnage is proemible In time of 'sst he sliould be kept informed of the 
mtcntions of Government so tbit bo might h»\e ample time to colleet ill the neeo»nrj cannge (o 
provide officers undeistmding tlicir wori and Iraiished atitli eopife of all the nci.e.«ar> rctiiras and 
lorms fm payment of all men and animals emph^cd so fliattLote may be one form of paj aeco mts 
and no delay or Ic'S sustained m settling tic atcoanfs aftw thcaiat isoacr In time of nartho 
whole of the transport 11. regimental, dqartmental, ‘‘“d general, should k under Ins orders Tlo 
commissamt should keep him informed -what amount of snpidies they want carnod and wlicro to, 
and ho should arrange to gne tliem the lequisrfe amonnfccffi cirnage He should be allowed (if 
Teqroitd) to raaU auv contraeU for an\mg supjlwB, and he skmU. he awawerable tkt tlm coutnet 
ts properly earned out. or that GriTeromcnt should be protected lu the coatnet from any loss caa'od 
by negligence He should (otjifk is not required, the 'cnior siipcrmtcudent) be \nth the genonl 
command ng the forces who should give him cxerj a«astanec in hts poncr, ii , proper escorts for 
Insconvojs and, if nceessarj, norlin g pa ties to nnproveormale roads Ihe director should wale 
him'elf perfei-tly acquainted with alltie diMerenl rwds, ahoat the tesourees of the diflcieiit villages 
foi feeding bis transport and men and, if neees'ary, he 'hould be alloucdtoinlcutuponthe com 
missanat for the amount of gram lie deems requisite for the feeding of bis animals T1 c solo re- 
sponsibility of the transport being upon him be should recetxo possible as' stance from all 
departments and be should ba\e fuU sancUon given him for al necesatj espensos, such as bupng 
forage for lu cattle huilding shrtlR repsimig roads, bridges, In , Ac 

In time of peaee his office would either he at Calcutta or with arm) bead-quarters 

isii —file personal assistant to the director should be a man that the director knows well, and 
has perfctconfidcncem, as theTCnouldbewmnch work organizing the fnn, m ikmg out rules and 
ttg ilnliens, that they would bane always to be togetiicr It b thwefovc a mattot of great waportanec 
that the director (coctamly at fist) should be allowed to clioo<c hw own personal assistant The 
personal ass stunt’s duties would bo to hsae ehaigo of tiie uliolc of tii« office c tablishracnls bclongin* 
to tb direetoi and bo always aatb him, b would recciie all the reports from the eupejiiitcudeDls and 
others belonging to the ttensport and male oi t from liom a report for Goreinmcut of the icsnureos 
of the oounti'J , ho should cheek all wce1 V rttarns of lb transport keqt up at nil the diUcrcnt 
stahons In time of wai, nil the returns of tie different officer# ui tlo transport depattmeat should 
iw SI at to him and oheoked and he should make out fiUrctuiusof dwuliole of the traniott oaerr 
month for the information of the Government and quarter master gcoeial s Jeprtraout lie should 
roeeivc all oaslr stotoments Iiom the different tran«port officers not later Ibau the lOlli of even month, 
chock tliom and send them with all their receipts vouchers and copies oL sanction, to ulioovci « 
appomtodpay esaimner for audrt and on ictom from Uic ray caajnincts offieo, as liuh passed, 
keep them for lefereuoc m lus office He ehonld therefore b allowed at least Ha loO a tnontlr for 
office allowance 

3rd— lie supenstoudents would have the charge of thewbleof tfreeavrsagern theprowMcto 
whieh they belonged and bo responsible to the director for flic management of every thing ronneoted 
with tho transport department in thiirprovineo Tlicy should be lu eommnmcation with all the 
district officoto in thou piovinis and ascertoin horn them lie amount of eamago for lute or for pur 
chase ptoourable m their districts also full infonnatiou regarding tiw twno it would take to oolloot 
carnage and tb\ AouUkcep the dnector informed o£ everj partieular, and send hmi a rctiim show- 
iDg lie description and amount of eaniage procnvablo Tlic) would have cbaigo of all tho morcablo 
eommn catuage at every station m their province where carnage w kept up and they wall 1 o re- 
sponsible as to its clfioioncy They will report to flic duector the strength and condition of the 
moveable column at each station, and state whether Ihcjr tiniil it dmiild be under the immediate 
supervision of au assirtant supcimtendent or of a conductor or non commissioned offieor Very little 
eamago would bo Tcquircil to be kept op— only enough to carry on the duties neoes'aiy in a station 
Tho director on receiving tlic*e repoile froni flic supenntcDdents would fotuord thorn on vnthany 
rcmai 1 5 or suggestions to tlie quartci master general forflieordccs of IIis EveeUenej tho Commandc.r- 
lu ClucL The siiperintondenls in flu* cold wcatherdMaulimiiUiagpceUowsijf allt'ie cauiage at tho 
different stations, and satisfy fliamselvcs fliat th(y are kept in good cowblion, and that tlieir orders 
arc thorougblj canedout No carnage should be taloi for Government xilictlier lured or pnrclioscd, 
without bung Tirst inspected and parsed eithci hj the supenntondent, trinsjort traiu or one of Ins 
assistants so that only tnimals good and fit for nre nw be cluwn In the late Afghan eampi gn 
roiffibeisof ■mvalesauilpTOicswcitchiwdbyttn.nnl ulRctas from the different districts lu the Punjab 
and sent to hloeltan and onirmal were so entirely unftfotanyu'C flnt committees had to be held, 
and a vor) largo number were rejected asuUerlyurele's and had to be disekaigcd, tlicrcbv putting Goa - 
ernmetit to a very great and ualcss capen'e Bj a supcimtcBdcnt of the transport dopartnicnt 
eKunimng all tl c animals and marking those choren, this extra cvjcuk would lie obviated, proper 
animih would bo at once sent up, and there would be i» ddaymliavmg to return bail ammakand 
wait for now Tne civil officers would of cour c give the tran'port officer eveiY assistjucc and 
collect the ammals for liim to insjKot 

Ufi — isaisfant super ntendents— If it could be managed, it irould bo Tciy do' rablc in time of 
poaoe to have one aosisLaiit 'iipiiintcndent to asairt every superintendent, so tiiat when tlio swwrvw- 
tudcntweiitou leave or was 'cnt on other dutie® flieassirtant could act for him lutimeoi nar 
there would be assistant wperroteisdcnts vKatheverv dvvismn <£. the toree who wwikl be undei tho 
orders of the enpoi ntendent Ilicj would be furnished with all the rules and rogulalioiis forms of 
casli statoment*- and ret irns so that there should he no drfay m keejing Goienuucnt informed of 
thoeffincutworkiwgoC tlvo same, and the eashatatemcids. bang all of ow form, tl cit should he no 
difficulfv incitthiig the accounts Trustoortliy conduetois or non comrai«ioncd offieera roiHit be 
placed m charge of the moveable cob inn carnage at the different stitaons ilej would be under the 
orders of their aupennfcndcnt, and should report men thing to him rcgaidiug tl c earn i -e under their 
charge, and send him weekly returns The) should ako furai<=li an) carnage uccc'sary requued m 
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tlie station on a station order from either the asastant quarter master general or assistant adjutsat- 
general, and see that the carnage is propedy returned, aud tliat tie animals lia\o not been orcrladen 
or been in any way injured 

[li] Nalure ami pcvlm of ttihrdfnales— It is diffioiltto mahe any rcmarLs about this asm 
time of peats only lety few wtmW be required Iot wknith the moveable column In tiraoo! lur 
ivitb pack animals, bullock carts and coobes. Native subordinates would have to becnteitamcdas 
thowdrics, naib cbowdrics, jemadars, &£ , and it would be a vmy good tbmg if some good stesdr 
European non commisqQnedoflicers were allowed to jom so as to supcuisc the actual working 

(fl) Mm {Lurapea i aii4 Jieltie) — ^Botli Lonq^n non commissioned ofheors would be roost 
useful to supervise merjtbing, llie Native suboidinaies would be held responsible that the orders 
were earned out 

[d) Ptfy pensos — Euiopcan non eommisaoned ofiicers to get from Its 20 to 40 a 

month extra to their paj and free ralions, and would get thou pensions as belonging to tbe irini 
Very few would be letjuired to be kept on tie peiinancnt estaUislimcnt 'ibose that bad Irenlfept 
on might, when retmugfiom thesmicerai thepoiBion Uiei were entitled to if they had doncpirti* 
cularly good and long senicc, rcceiic from Goiemment asgiatiilj one or two ycit^’ pay Regard 
ing Native suboidinatcs, they vronld rccene snch good pay that tlicj wonld not require pensionr 
They would bo paid according to timr positions bor instance, ebmidries would draw Rs 100 a 
month biitoiit of this ihey «ilKm)(] bemadetoteepalltiegini ID norkiDgoidw, and keepamunsk 
or Native writer to keep all the accounts, &c Naib chovrdnes sliould receiieR« 50 anionlli owl 
baanswerablc for the good condition of the carnage under liis charge paying for all medicmes for 
sorcbael s, &,o Jemedars Rs 20 a month Snrnans, mnletcors &c,R8 $ a month 

(e) CtoWiaj — lu time of peace thelircopean subordinates would receno tiioir uniform, fire 
rations and qumtsis, or coinpvn«ationiiibeuthereot from Goicmmeut, but ra time of wartbey sbonli 
be furuiehcd with a smill tent and a waterproof sheet 

Natiie subordinates ui time of peacedouotreqiuie anything to be given them escejit in sfatimii 
where carriage is kept up, and thcii lines nweht bo built foi diem near their animals In time of 
war they should be supplied with a waterproof Jieet, a coat, a pair of pyjamas, a pan of boots and 
a blanket 

(/) (irKiJ— Tbesearcnotreqiiired for Natiic snboidmatcs, as m the late Afghan 

war it was found that they wore ntteilj nselcss to the men 

(y) Descr pirn of Irmpori iu laUe wh old, peel eoohe, ^e —This greatly depends upon 
the couutiy to he tiaveiled It posable, wheel carnage is tie best, then pack animals, and laslly 
coolies 

{&) JiumU to ii e !p%ef— The best animals no doubt for transport are mules, but they only 
carry two miunds second, pomes, also two mauiids, third, catneb, canying four uiaunds, foiirtli, 
pack bullooks cniiying two maonds tbuHocks however mot stony giound require to be shod) , fifli, 
elephants, oaiiymg ten maunds, but ticec me very delicate animJs, requiring tho greatest cate, aail 
it is vciy o^pensivo feeding them 

(0 ire of esr/s ani kmea —Carts should be made of tho very lightest and yet strongest 
pattern The jfaltcso oaitsnscd by Generel Phayie m the life Afghan war were of a capital pattora, 
and did eirecliont eervice but what would be of still more use, would be light carts, made with coisrs 
totlwm which wo.ild be locked op sanng tie stores from being spoilt by run or lathy 

tbeft The harness should be tbe best Cawnporc liamcss and made to fit the animals 

(;) Nature o/,w/-jaMM— Pack saddles should be very carefully made Ihry should be very 
light, still well-padded, and must fit the animals, otherwise Uiey will get soreSaeks and bceoms 
useless 


I am of opinion that in fame of peace it would net be nccei'ary or 
advisable to maintain even the framevorkof a transport ostiblishment 
asKganls pemnnel The w^imental transport system, tbe inlroductioa 
of wliiii I recommend requites no special establishment to woiL ilm 
peacetime Any!^inoiit,dcpartmcnt,or indindual requiting coringo 
for any purpose would obtamit direct Ibroogh the cmlauthontics Bntm time of war a spci-’ * 
establishment would of course be necpwary 'rherrforc, what is really required is that tlioieslioiW'*“ 
published such a simple and complete code of rules and regulations for the orgnnuation, cquiiiracatp 
and constitution of a transpoitseivicein tame of war, that any oIGcm' smldonl) appointed to it couW 
learn at onec what he had got to do how to set about it, whence to obUin his carnage and Bupphrs> 
what s ibordmates to cnlcrlam, what orders to give them, what pay to gi\e them, wlat boo! s aed 
accounts to keep, and so on ihiusall that isncccsoary There would never be any didioulty m 
obtaining carnage Recent etpciicncchas snfliciently detPoneUatctl tint tlicie would ne\er be delav or 
iDconieniencc on that score tVhere delay and confusion anae land did anac in this Afginn "i^J 
where ofSecro and men employed m tlietnwqiortlrwc not cadi, defined duties and rosjwasibil lie' 
enclose a separatcmcmoruidum selling forth in romedctail whit I consider to ho till proper duties o 
each transport officer and siiboidmatc, and roles for their gndsticc iiodir ill cueumstanccs ihr) o™ 
of course open to modification on many points 1 it I submit them as tlic results of mj ounenpuirn*^ 
gamed in this last campaign 'Jbev am enlaced from my own notes undo on tlio spot. 


Mnjor A. C w CrooVibaiil. In the rtmlics to otlicr questions I giro m) ideas on tin' subjia 
CoTumiuiduigaaidPjosca! Gcnirally I consider that load carnage sliould be mamiaiucd to 

extent adiocatid in answer 12 and tins carnage fihoiilil bo apportiou 
totheaanons stations according to their power of utilwing 'k “m d 
some stations acerrd og tolhcch no sof wir Tins caniiRoslouW 
nnder an officer, warrant officer nr non commissioned officer of the cnmmi"ariat depaitmcnl, « “ 
piTlioihr business would bo Ihccliaigeof the loeal t- insport Commis aint 1 nonledgcis iii»ro"iii 
than tnnsport knou ledge and tluit department mostly uses the earn ^ RcgimLiils flwnld i non 
a fraction of a uamel what they ncetl , aod the local commanding offieci should know where all toJo 
transport is, and when he can lay hands tm it 
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Tliocarmffo slionld be freclyuscdin peace, TiiijOa war breafaug oat, made o\cr to regiments or 
drafted oiE to tbe base of operations 
Eepljing to queries— 

(ff) The oflicets would bo the officers of the commis^nat department 
(i) The Native suboidinafes weald be cntertauiLd by the commssimt department and be enlisted 
under the Nati\e Aibcles of tVar Enropein subordinates as at pns'ent Assistance in tic subor- 
dinate class to be obtained from Dr tish aud Natnc re^ments 

(c) Tliomen, re,dn\ers and attendants, should be mlirtcd for all Goierameat carriage and all be 
placed midei mates, muecadnuis, jcm*dats, fcc, md be t^pilidy trained to their duties, European 
assistaneeberng given fiom. Britirti rcgimeivts 

(if) The pay and pension to be under comnussaDat rales (Civil Pcc'ion Code) , that of cattlo 
attendants being regulated accoiding to whether the eainagi is purchased oi hired 

(f) The cloth ng would he the commissariat uniform All Natnc establishments to bo dre'=ed as 
the followers of a regunsnt inlungi.kbakiMou'e.JJialapants, pnttccs, Natne shoes, and a distin 
guisling badge 

[f] lor equipment and arms that of the Ennqiesns would remain as at present, with the addition 
of a revolver Natives oul} require a brown belt and a coimtry tnlwai 

(5) Tile description of tiansport roust vary aceoidmg to the locality oad the transport available 
The breeding of camels should be eDeomsged and as many cmplojca as po^ible A pioportion of 
elephants should also be maintained for peace faan^ort out, above all, a very laige pioportion of 
mules, which should be divided among the vanous hill rtations, and there employed m water and other 
transport Ivabara sboull be enlisted for gmeral service, be atodied Uiho«pibls for pesco duties, md 
draft^ when war breaks out to regiments proceeding on service, sabstitulcs being locally entertained 
(^] The animals are mention^ in wply to (^) 

(i) As regards carts a light earl should be eonstiuoted and generally used rosteml of toe ordinary 
country cart, which in some places art of a tod pattern Conrooiwnt parts diould be kept in stock and 
moved by tram to the basis of operation cotllo for them beinglocally entertained or transported thence 
in trucks The oonntiy tU i should be lawly used with pony tianqiott 
ifj The present paefc-aaddle is as good as one can want 

IiiealsttiWolonel J 1 Boswell, My evpenence does not take me bgond the Punjab Tor this 
Cei!UB«iimg2B4giiii! India I would suggest a cattle «t^lislmoiit of camels and 

mules be attadied to every Native infantry regiment, the tame as 
obtouis on tiro frontier, the commandit^ office: bang held tcsponsibla 
for the animals being ptopaly fed and cared for Tliiswould acouBtom 
ofticcis and men to the are of baggage ammals the ostaiibsbmeiit to bo 
iivaiiableforGovemmcntandpnia(e]HiTposes (toe latter ou payment], 
but to be equipped and fed onocr ordcra of tlie commaudmg ofheor 
The nnmbn of ammals attaohedtoeachugiraentwouldviryinnombei according to the duties 
requited at the Btition wLero too r^ment is located Thus at Petoawar and rerozepur, whero tlioro are 
arsenals, n larger number would be rcqniroil than at statione where thcie are none 

Commanding officers should work ibroigh their trauqioit officers, eadi of whom would virtually 
be toe Bupetintoudent of the tmusiwrt for the station Where two or several Native regiments are 
located orders for supply of transport for convoysto be issued by the semor siijiermtcndcnt of trans 

r t Tor the whole province there should bo one superintendent of tiau'port, whose duty it would 
to inspect toe transiiort of the wbolo provraee at least onco a quarter and to bnng any defert 
he might notice to toe notice of the commanding officer under whose chaige the an mals weio 

A list of pnvate baggage-animals shonIJ be 1 ept up in every district office, compiled from listo 
supplied bytefisiis (sub eolloctorates) , and in tti event of it being necessary to augment tic Govern 
ment tnmqiort, the number of ammals rcqaired should botequsiUonod and bought by Goienimeat 
thioi^h tlio genonl supetintondent of fanosport 

franspoit officers of rcgimcnte not proi-eeding on service might bo summoned witli parties of 
soldiers to act as mspectOK lecemng a st iff «alary S Rs 5 per month w bile so employ cd 

In the absence of a tianspoit officer from his r^menf, bis duties would be jictfoinie I by a wing 
officer In a tew years Governmontwonll possess a valuable sbff of tfficers accustomed to look after 
and manage baggage ammals I believe in Abyssima two of the b(«fc officers ot tlio traniport train 
belougcd to the I’unjab Irentier Force 

(c) Officers— O ru superintendent of transport for caA provraee Ono transport officer to each 
Native lu! retry regiment 

(i) Naftre aidjtm lioKof suierlmia—OKV&^edat (Native soldier) to ICO animals 
(e) Natiu (/rircrr — 1 to 8 mules,! to 4 emds 

{(f) J’ay of inulc mJ caiscl dnurt—'&s 8 per monto You cannot get good men on less pay 
No pension on discharge After ten years' scrviLegntaity of three months' pay, after fifteen years, 
gratuity of siv months’ pay Same rules for family and wound penEian, if killed or disabled m action, 
as obtains f ci N itiv c soldiere 

(e) Ctol/iui'!—Drx]i (kbaki) blouse and kmAerbookfit t(ous»i>, drab turban, blue fringe, 
putties and Native tones 

(/) Fjiiip Mf niiifflciir— Native Wwirwitbshoulda bdtand waist-belt, brownleatlicr . 

Iffi) ])escrij!/io i of f/-(rwp£ir<#afaNt,KWnf,jKrcf,«tiie,§«— On the Pirayab frontier pack only. 

[i] Ann oh lo he 01 ffiioycd —Camels and mules 

(i) AdtiiKo/ Mr(« and tofn«! —Carts eould only bewsuilta Bood md», which do not eaist in 
tocliilN 

(i) AW(W of ^scl Mififfffj — Ordmajy runy-toi jm?«# for camels and Native pack aaddlo for 
mules 
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Letifenant Caltmcl F T Bain 
l:(Ige 4th S Ills 


I itoDia ttal ,rft,a rf Itqiing tp tit mpplj ot ln,„, 
at at pie^nt aadti tie tfet eiiuj.e eloiild k ait, S 

i^ienUt teimje! tleRagal to It loolcfoll,, 

Ukj ^nartennaster m hmes (4 pcicB, a« Moti s — ^ 


Btitish 

Biittere 

NaiiTC 


J Cinliy 
[ Infancy 
I Aihlleiy 
fCaTaliy 
lln&nttj 


Carack Jlukemiionia 
60 50 

120 SO 

SO 25 

20 20 

55 40 


This eirna"c aiouU be 'iTiikble lor wil in cantonments, commands, delacliments mowno 
bunging m supplies irom ili>d,iiC!ls It also could be used 1q the department public woils, fce aod 
when not otheiwisc wanted let out on hire Tntiira prescribed limits ’ 

It would il'o be liable to be diavn from in times of relief, one regiment supplying another to 
mabe up full lomplcment for n mireb, and would be suffiaent to moVe a regiment in lighting ofder for 
a 2 or 3 days’ expedition 

I would also suggest that a laige leserro of aiumals parehasedbe lept up in distnets nude met 
to tbo civil officers to be hired out for trade &c 

Biillocls and exits to be used os bulloeh trains on smy read where there would be sufficient tnffic 
to pay would also be x good reserve AVhere camds could not be u^cd as in Bengal, caits or wigoni 
would be given to the regiments I thmk cart and wagon can agesiwiild be used wlicncverToidi 
can be made in preference to xU other It exmes most, xnd forms its own defence against xttacl, by 
being hargered 

(it) Tlie whole to lie under 1 diraclor general, 8 diwclora of cuela or districts (cacb cirele tbe 
same as musketry ouclcs), with xn assistant officer Besides this, office s from regiments qualifying 
for the tiansport would be attached to distiicte 

{li} Katneinspcctois to be taken from the non commissioned rinks of the Native xioiy, nlsotb 
Native army would supply sepoys to net xsdulfadirs in the proportuon of 1 to every 20 drivers « 
time of war 1 to 25 in time of ];«acc 

(f) I am of opinion thxt Natives only should becmploycd as transpoii drivers, to "bo compoicd 
clucfiy of Punjabis [Kutbris, Sikbs, Panjabi Miissulmxns, xnd Hindus) in following stxle — 

Peace fooling— 

1 msn to 3 

1 ,, to 5 Cxmelg 

1 « to I 

1 „ to 12 BiilloeU 

Vai footing give x man 2 

1 „ 4 Cxmels 

Tlio man to baolgoodphysiifne ftnnsporldutyintimcoEnxTisvciij aidueus xnd fatiguiD?, 
and xny mxu will not do it requires strong men and of a ceitxm height to load xnd unload einieb, 
mules S.C 


lu ordei tobavoaicseneoftfxincdmeD {andnnfaaincdnKnfoTtnnsportaraxgixudmisiaks), 
thoy might be anlislel for three years, hut xny man xftcr one year (giving a substitute) might leave 
on X lelxm ng £cc xnd go info tlie reserve All these iiiservc men to uuderstaud that all or xny arc 
liable to be exiled on for service xt am time 

All might x««cinble oncexycarfoTx short ptnod on full pay to practisa xnd keep tiom^lvesup 
to their worl 

(r/) Pxy and pension of ran! in xrmy forinspcctors xnd subordinates, with on xpproprialo staC 
Duvets pay the same xs m the cattle cstihlishmcuts of Iks Punjab Prontier Torce, and peusiona for 
wounds 01 to fiirily the reme 

(c) Kbaki drill lumpers or Uoo'c lumpers, Irousera loose and to ankle only, where they slioiid le 
tightened in , pugices of some distmgnislnng color to mark ‘t&anspoit' , x good blanket xnd streng 
Native shoes mt^ im!s 

In X cold eiimate, add po«btKD, puttees, another blxnl et, and small fxrpTOlin 
(/) Lexthci waist belt with big xnd frog, hxvresack, wxter tin, cbxrgxl (smallmu'sucl) tobe 
earned uiidci belly of pxck animxl, and thiec jaids of good stout ootd 

Inspectors, x tulwxi xnd pistol (the inspcetas iin^t ride x spare pxcl pony) , siil ordinxte', 
short smder exrbinc xnd swoid bayonet (xrlillaj) as issued to tic tiansport in Abyssimii fbe 
dm ere lobivc xl ul ti oi Afghan knife pkiikn foi dKsce), and in vvxi time each to havox pistol, aed 
1 0 iiiiglit the ii'C of them as x weipon of defence 

(5) and (/() Cxrts and vvxgons, ciraels, mules, ponies xndlrallocksinthcphinB [also cleplinats, bat 
they luiglit remain under the conirai'snnit) m the hills mnlcs pomes, bullocl s, end sometimes camels 
Bullocks m the lulls arc ver\ good to cxnj gram xnd foddei, andean be driven in herds of ID and 13 
by one mxu, tlev donolcxrry other loads well 

Coolies can also bo cmplovcd in the hills, bnt, unless hiBmon, ire not mueli good 
'(ij I hive hxd ii<? cijicnenee of ngon fraosqwif, xnd rtunoo x^jc^ inythrug Harnffs shwiW 
be ic ximplc mid sfroiig is possible, and havebKisA-bandiin Leu of collars 
Bulbekswouldbcvokid 
(;) Cxmels— 'rhccoinraoBjrofc gencrxllj nred 

iiulcs xnd pome'— The bisti-addk I have seen, xnd had practicilcxpciience of, is lie Olxgo, 
but it flioiild Ic emxllcrtlixn was gencrxllj nsedm Aby sum, to nut the nnimals of this cooiil^ 

I hive thoroughly trad fiddle' of ill nnf' nnd hive come to (he conchi'ion tint tlie Olago i' I v 
bc't Iti'cx ilv xljustcd, cx'ily nnd fccurdY laden, an I lindrstlo the xnmnl=, it also has W 
idrantxgcof being a gcodiiding sadJlcIor ackor wonndedmen 
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Tbo saddle mllillic iron cradle now duelij miscis also a good «9iddlc, but is tcit apt to be sbiLy 
and ncLett) on tbo back, and al'o to pinch aihm lie animal is lad»n fbc a long stretcli 
Major A G Boss 1st Uis I cannot answer this in detail 

It IS impoasiblc (n Icep up a complefe tiansport cstabli'bmciit fit for 
war m peace, I nt Goretinnent could settle how many transpoit centres 
tboywanfc Attboclshonldfcc^nptroopiof mules— tbooulj animals 
Iwoald noih m flns wiy I wmddmc uffiyltoops of SaoiSO 
aniraalseachloiimiigskclefontToigis to be filled up with animals to lUO 
pertroop in war IwonWLceptbejemadareeompleKe mddufladais half complete, at one jemadar 
and two dufladats lo a Itnop Ihe'c men would always luve training , and on wai bicalitig out, I 
would complete tlic duffadiis to fom po troop by promoting two constantly employed muleteers In 
peace I would liare muteieer to flirce mules, »c,eight ortenmen,aadiu war i would incmasc the'c 
by men of suitable class acciisteraed to nicd(>i,ij,,L.uiiuare Banjaries Lotcanas, Abattics, &c. Tha 
new men arould soon learn nuder the slnlled jeroadai and dnfiadais 

O^ccM — In peace two olfieers at each centre d^ot^ tao non comaus^ioned officers 

In war one oftieecto 1 OOfl mules 

One non commissioned officer to 500 mules 

'len tioops at 100 caeb under each officer 

Ten jemadais (all ready) 

tuity dnifadars (20 ready and 20 promoted fiom shilled muleteers) 

Jluletecrs 16 rc'id} , /ill up to 3d at 1 to 3 moles, to 33 at Z to 3 atulcs, wbicli rs 14r better 
Tbe aboic touebes on [a], (4), (e) 

Bermancn Fermensem 

[il) Pey— I DufEadar 10 

In peace jemadar 15 | iluletcor 6 

In war to be raised as neoes'ary aecoiding to the sernce tequiicd 

Pmm— I DuEadar 6 

Jemadar 10 j Muictier . 8 

(e) Cloiki y —Stout blouse and kmd ei hceketi., kbali good slices 
(/) Eqmpmonfr and arms 
Jomadais, duffadaRi, hwIwi also 

(/S) & My lemaik apply only to mnks I would not beep up any camels, carts, donleys, or 
buUoclvB I would contiaet tor these as vrantei, usmg country gear and pod s 
(j) I am not up in caits 

(y) Pact t(idrf/cj,fii(/{s— Ibegto appcndarcpoitby mc,No I2CIM dated 17tli JIatoU 1870, 
to Assistant Adjatant-Seneral, Punjab Iroubci lorcc which ebons my vici s on mule inck saddles 
both tor purely military and for (.ommismuat wotl (See eubsidimy note at end of answer } 


yo 4£ajr,da(icl/cllalabad,irti March I6W 
IVom— M otor A G Boss, Commanding 1st SiLbs, 

To— The Assistant Adjiitant-Gcneial, Ponjab Pirontiei lotto 

IVitb rctoi'onoe to No 8C8K dated Sdnl \o\cmbei 137S,wbicliforwaTdedeDpy of letter, dated 
■ FV. . I.T a 'I* «•“" pill Octokr 187S tim Sm.l ammilte m Arhl- 

Jeiy Equipment to AdjuUnU&eneia! in India, and m 
reply to your No 519C , dated lltb ctment mreniniiuf copy of Colonel BhcLsNo 480 dated 28th 
r^tunry 187% w ith copy of my dcrni official letter, dated 2nd January 1879, to toat offiMi'’B fiidie«s, 
T beg to state as follows 

I '’i'ho subject of pad saddles is a \etcd qnesfaon Somoptefev a cheap, light, simple saddle, 

Inir(i4 Lljon Punjab pad or one of its modifio-itions, i e, 

saddles 4vhj8 used wiUi ealeotabs and ropes or \nth 
e4«//j and other contuvanecs of the "double hag order Others pielei a stronger, dcaier, and more 
lasting saddle of the piittenis used with kwhs end loading slnps 

II I liaic not enough cxpeiienco to treat of each 1 town pattern of saddle separately noi docs 
space and tune admit of this but I will mate somu lemnrlsonihetwotipes of paeC =jdille referred 
to 111 my pto\ ions pingrapli In my ramrls on Punjab pads and tlieir modiiicatiotis, I do not 

, . , , j , refer to Cabnh pakna whicli are taddlei without trees 

tjpc 1“'"*^'' *1*”* orfiamcworiiS it IS true, but whieli seem tome tobe 

of anpcwaltypc, po'se^ing many adiantagcs, and per- 
luaps only tl e two disadvantages of weight and of a dcuded tendeney of then loads lo ^hp and slide 
on ascents mil descents 

Ciltcrcntpouisiromr! ApacUaicMCTci HI People wnting on pack saddles new them 

from tiie standpouts ol— 

(e) pmto use by ttm ellets, 8.c , 

(4) use 111 the fold by regiments and batteries, 

(«) use by traders in inlly countries, 

{/tj ii'c b> ilic conim3«arul and traiiqiOTi of an Sony in tbe Cdd foi 'teiA.s 

and piomoDs 

lacatscmce TomiirHs fflcntwilh an anny in the field, and I would point Out 

that this Goiirnmcnt service is of tw o mam 1 mds— 

(a) carnage oE ninnianilion,militan storca, rtgimental baggage taii lie frcoys,aud amin 

(4) carnage of stores jud proMsioiisl^ the dcpartmcntsotfnpph ° 

i allow that it 15 probably a aery good plan to have two ! mds of raddle, m nse— one for perma 
ucnti^cwilh troops foi tbemana purports and vary mg Linds of loa^ required by troops, and one for 
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le typa af tlis 


sud purposes ns t!,e cainage of anmnahon^SsSn?*^ ^ for 

stores, ^Le &c, I tiimPn Somnmeat constMUy bnS b t’ 
possess a tlioroa?hly sIwd^, dawWo. s^lem j 

,4 

oitmg(itpKfmlilefealll.md!«p»iaK,i.-i].. * «4 >I>«>7‘li"«isl»gi»do»aagli,crt 

PimpfifQi|san(fin»ji(-cs(wi Tbnr lihaahgcs ax 1^ idwtagcs of packs of tte 

(^) C!ieapucss ,q mnuufncto modiheatrous nro- 

(i) Liglitucst 

(0) 1 loifity of repair m most Asiatie ctrai liies 

(rfj Caj ability of l«ii>g ondeRiooa bj Rmgli and imtnmed d«wrs 

I A i'" ‘iJ T}^ ^ i»*«* 

(/] f'acilitj' a&ided bj it to muJefeets ndu^ tho mnics to i”uter or for fongc 

Ponjib fiii xniJ rawiificalicns HiordisiilvaJifaiw m , , 

li™ Tbc disadrantnges are— 

(a) Want of strength to resist ron^ usage and iH treatment 
(f/ fVam of uunoiiiiy ouaer exp&sDiB 

W Difficulty of secumg loads on it m tftdinmy rough ground 
((f) Impossibility of doing so onreully bad gtonud 

(1) Wantofsoi^sfefon^mtartfwofwmc fnnwffaii oi tree fo resisf-iliemessiireoiiflie 

£o ag^ ^ Ldo^ or of tiie wciglrt of a mnlcteer tiding on lui pn\ to feteb 

Theadiantagesenumentea ft(«u {n)b) If) m gieat and attn temptation to the adoption 
of a good pottan of some one of the countiy saddles possessing tbe-s idronhecb and of Mliich doubt- 
Je's tJ e saddle No J of the SimIo Committee of 17di October ISfS, tkeenhei is it moflrfotioE of the 
Punjab pad, 15 a good speeimcn Ikve not seen tksinddk, butlonderstaiiiiat itsgtiiml 
pinoipiois fJl^t of tLo Panjidi pad Iseeno objection to flwuscofsncfnsaddlo for the einifigeof 
stoies and ptovisiODS froiuposttopostona lineof coirmuiutatioiis or id conioys woiking in the rear 
of an army Uut I would uigc tliit for purely military 
addlrriwaeKmisdfwjiarelj artery «jicfsS»M purpesw CrowmaeBt iboiJd posjoss « better eertof 
wddic A saddle c^bleof losKtinff for lomo tino 
wifWrgwnitfievreir and teor of liard sonioe A 
snddio to which loads can be fastened so securely thil they emoot slip oi shift nnloss (ho Biddlo-girth 
loosen or give way anfl I insintain that foi these ends some Mtteni of saddL is rcmiircd wliieii is iisid 
nifch books isd loading strajis and wbidi i» made of strong dunbJf oitouk AWy^cjit «j Iho 
manufacture of such is well Imdout, and it is worth while for Government to inaintmnimall Cifnb'ish- 
ments for tharepau of siicb better andsupmorriddhs lie cciot pattern would Imve to lie selechd 
by men sceusiom<.-cl to msLe paek saddles, and lo tbeir miDaf-ictuic ■unngements could ho made to 
render them BUitobb for nding purposes at a w-JL WlMnreqmwd fiicctilis can ihnjsfio u«cd 
with such peii!.s 

V la mjlitary opeialooas over difficult grouod it is of juwury imj ortwee ibt t! o ksds af em 
BWBitwo, food coot* Ac , "b eJi uro earned after 
the troops should not shift As it is, ciciytliing is 
agiinst the anun ils and thiar attcmlMits imi e»cort, and 
thccstndeh} tansedb) rKidjiisting loads is intoler- 
able Nothing ensures steadmess of the load 'are books and Imiding 

Kio trra riBge prwsod W tbeSunla CoiumUtcon thcloathcf padire, I fear, not suflicicnt 
They Will save the ]o3(i from nlhtg off, but it mil shift on ascents and deecnte, and have to be rc 
adjusted Saleetois, boucrer wdlpid ed and tied, however bcII stung, ire most iggniMitingon doep 
ascents md descents, or e\cn on CDUipgrouiid,whetctluiinunal8hi\cto]iiin|i 'flicj moremer, 
reijuirc much art ui tying ard m loading in the dirk Carek's men cause grcit mistlntf Ei) (j ng 
them Wly, and giert delay m frarasg lie escort lo stop and re-tie lad trim the Ind loads In pnd 
saddles unless them is some kiDdot fnmeBOil, or uulcss Here is Rome stiffeiniig for the siddlo 
Tolleis, or unless there is grcii tinibiess, ofJathor Uinletii^ aboic t!io roJius Iba toiot (if tiio 
saleetah oro"sia"' the mirails back presses on and flattaas the rollers lajuronslj md in tine (and a 
^eIV short tune too] bruisesihe fflumaKs lick BmiiL and Mets miroii ig it tlKircisc undon 
their own tornis and if then own will eonstantJv remedy this misoluef But in militaiy OFcnfiriiis 
IbD needs of the saddle and the care of tie ammab iie not the todiog idci rhc ariii} h 

energy to attain i cettom objat and the bagg^ foUms a' it best ews I do not illudE to t ic heiyy 
biggie hut to the nccc-sarytoggigc, amramntwn, gteibwak !,!i' 

&c , nici. mnst follow the troop? whe.ever they go Oflen ihc I, ggige « Wen ^ J 
stondsnitJi the luimals laden for fcvml houK Lefirc ’t tanaiove off Chwis ' 

miroh throu"'h andcimpis reached atorafter d«k ofalsrge dnision eotnetmes 

tikesaildayVj cightJnwwhour^ to do fenor rfitor 

ui fl» IT"*'!' I’'"® e*''”"-’' 
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SojDcbniDS tlio liglit Mggage cTcn tails telimi ttearmT,and islctt in difficult countn, not 
coming up for tno or tbcc dnjs On«ireli ocirisiODs-a^emtcnjeaceisliad, fluilcatelc'sdriicrs arc 
muckleCttotliTO'civcs , • , „ 

The mcu, too, are often tired wd lnngrj, md their energies in lie cate of packs flag Under 
thc'c circ imatonccs pads, across \t!i£« rtJlcr saleetahs he, an. certam to get out of order and many 
ammals are injrawl 

VI In eoncInsiOQ, llierefoic, I Tonld mgcntly represent that the military semce o! Govern. 

ment (mw for pit^j coimim’xil pwpom) requires n 
Cand«.raanJrK«m»cntblrtn better made saddle than 

the Pimjib pad, oi any saddle oE a auiilnr natane and that as many military loads ai can he so 
earned should he carried slung on avdl placed hools as in the monntaiu hatteiics, ivLidi mode 
ensutes the loads being firm and steady under all ntcnmsbnciB 

Tor foraging purposes, saleetahs or quingim can 1* used anfii any saddles, as also for any of the 
few military loads nluch cannot he paded in kadmg ^ips 

At all central depots GoTCinmcnt diould kcqi up a supply of pad saddles and gear for 
mules It IB ruinous both as regards cost nndcffioeniy making np gear and packs at the liiids of 
contractoiB wheu emcrgoticy arises GoTeroment cannot maintain Itie men and animals of a higc 
Imiisporl corps mtimcol peace BotitshonldmamSainari oicrlhecounfty at central depots large 
Btoresof good strong gear and proper pad saddles both of the dnrable, oapensne kind required for 
y\u& military \crk, aud.(^ tlsc shghfiw pad. sort, u,lnch will do ncU enough for pire commv«anat 
uorL along tho lines of communications wie mj letter No dJQM, dated Hlh llarcli 1870, 
preceding The early demand foi saddles and. «arnoiilltIiii' be pjoiicrlj met I=houldkecp IHOO 
Ettt 8 ieidj, 3 H£tasamraunition fco.iskqit faCTyUimg should be wd! made— saddles einias peg., 
blankets, headstalls, Indies Ac It » croel waste letting conbaefora at high pnccs, m times of need, 
muko up shoddy gear saddles vith had d»eap Icafl a, wtUn fliicad aud eaitliv iron V ifh good gear, 
ready and skeleton troops, uitb propcjlybaiacd 8apenj*ors Goi eminent would *t the scimd of nat 
iiarooulj to buy mules and eulislmoB 'flu, male' fcncnln come ready traiued to loads and if tbs 
men aie muleteersj they aro aheady lKdi.tniiied, andqiBtUy Icam discipline nUaiDcorpoiatcii mlo 
a system 

Mules should lo fed and mtered hy bugle call It trams the men Boll calls should bo 
daily held ns m legime&te GoTciDment should also keep upgood Imlloelcpadsto acoitain oatent, 
— ’• an. Af-J.. .-.1.-.l.„T.,.-,,l, iu 


' (Jood pads can hereon among the Afndis and KbathU, ami m the Punj lb genorally Sc 
ingly m ™ Qorernmont fads to biro or buu propc. g« nitli bunccte and iioneo I m, 


of as limy The pads used at 



dirwt do labors of contractors, sad, Ihrowng a«idc officialdom, facip them in them 
ffliiflb tome on m war time 

I am not sufficicnfly acquainted rniUnny trunsj ert scheme to ven* 
t» sa%m Ta, Ia o'" »y etvw r , m'diei^aYitto U tJ 
cwmderablesteeBgUimpeacc.aiidtliatttouldboaeTj esiieiiBne The 
Innd of carnage leqinrw would be that liest adapted for tl e eoimtry 
ut wbwb the war was to be carried out The same may 1» said of the 
animaU audit would be no use Laving carts and hamc'S, ciou of an 
ucproicd sort, that the animals were not acoustemed to 

Although at would he impessihlc to keep up i largo transport cstab* 
lisimentdnimg peacetime, sbll it must be lornc m mind tliat the 
soldier, though Ingbly traracd, is not a perfcot lighting m cliino unless 
lie anhemoicd rapidly *nd at a nwment's notice into the position 
where his scrnccs are most required kVant of mobmly is a lo^ of j ower I am of opinion there* 
fore, t! at it is necessary to maintain a cwiBidwable amount of traiS[ort ready for immediate use and 
capable of expansion to meet the rcquiicrotntb of a w ar 

V lUi this view sufTicient tnnsport liam should be kept up along the froutiw, so as to move three 
divisions of 5,000 men each cross the border 

At cm lam stations further foiifli,t]w train sbonld be mantamed atsneba strength as to he able 
to moac a brigade out of each division, compdete in esay respect into the iiilJ 

(e) Afield officer, with a stuff ofliccr orasstslanfjtobeinchaigoof thccommis'ariat andtnmsiort 
duties of tlicdiMsion 

A field officer or a captain in diarge of the commissirat and transport of a brigade A cnpfaiD 
in coramnud and subaltern to assist in each tioop tbn trun 

Tk working umt to Ix) -tho troop, dividediiite&uionBoreHictaoTis, each 'cdnra under a Isativc 
officer, wifli a proper piopoi turn of non c«iimj°sioncd oflica? 

The troop might consist of oi c or more Eccbmis itf raulcs, or of camels, carts or coolies or all 
tho sections might be of one dcscnjtion of carnage It would be prefcrahle to liaie lliciu mixed, 
fio tint the ollicers might become aeqnainted withlliecapal ilitiesniid uorkiiig of each 

(^) The subordinate' 'hoild he elutlly Aaliic oOicMs and non commissioned oBiccrs who hare 
ECrved in tho caaalry of ll c regular army nndhaicpasscd on to tl®n.«crie 

(c) 11)0 men ehould all bo Natives, and mostly those wb have Bcned some time in the caialrr 
and infaulry ol the regular army ^ 

(i) 11 c pay to be slightly o.. 

certain field allowances on tlie outbreak of war 
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Pensions to l>c siimhr to titosp rf iherjgnhi aimv foi Ibo^is men riio served m tlic owslrv 
ormfmtiy Imt on o Inver scslcfoi ollictk ^ 

(c) Uollmig to k of aeotvitinblo tobi nnd milcnnl, ninmnd biffti— ilic former eonsisUn" 
of tmiio, brcoclies, lci,gi«gSj end slices snpjlied l»j tbe &lnto cmt) tbirl )cti mil tl c coal cicry 
Ri^ years, nil llic light ami nmlei doHung to be 1 cpl u]) by Uiemuij-Jl tlio (lotoils of wluch would 
LeeettM ma botkt manner by lltc o/hiers of tlctor{S 

(/) llio men to be aimed mLblbc Nalavopatlein snorl and the Satire ofPicen? and non-com 
missioned officers mtli swords ami iciohcrs liuibinan diouldcsny ciilier a hatchet forciionnin" 
■n ood or a siel Ic for cutting gra's “ 

(y) jMulcs or camels for the figliting line 
Camels, carls or coolic« foi the line ot Ropply 
liic| iiaiilR for lieaay mduance and siege li iin 

(/i) '1 lie mule is tiic best dcseii)i(ion of tr nspoif^ and bliouM, if po«i! Ifl, he escliisiTcly employed 
in the fighting lino lie m a <poict minci,caii Invcrscbilly mid diflicuit country, and pa jalcm' 
naiioTO traces on InlKiiks " 

The pad Inlloct is also a good desenpUon of carnage lie is uol^lioncTct, so easily controlled, 
as lie Ins to lie dn\cn ii ste d oi being led 

The camel IS im excellent me ns if tnnspoitforsnpplypiqiobe along plain? nr sandy tracks 
Tic IS not good across hilly coiiult}, and suffers tw muchlioin V imtioiis of ti.mi>cnline to be emploicd 
o\cr great iic giiK 

llic eleplinnt is the most smtalik for the camage of heavy mdiBinco and siege itain? lie is not 
so stiong m ron'titalion is he loo! s md mjiHrcs to In* mil piotcclcl from the cold and not 

Hie couho 01 l>flitct of Ilia lonnliy is most iistfol as a means of tainsportiig liglit weights 
oxer hilly counti') It nmilillieniosl hi/aidonB bonevir, iu employ him mill tic lighting Ime^ashc 
might l»ll«! d soilat tliemnslcriwal jmwJs 

Along hues of sipily he wonW bcnolonly Tnostuscfuljbutitnouldbsiiolitic to employ as many 
as can he oblaincd lo illy 

(i) riio M illoso pattern call foi imiles and along toitly good roads, and tiie Bombay hachcry 
paltotn for bidlui’! s ami dot giiad reals IjoalheibicistbiiHlnitlitopcIf ccs for mule harness 

(y ) The Olago saddle is the best tor laigo mules but tkeommou pad with suUctalis, if properly 
made and eaicMi diHRlcd,«g09iibo(bfftrlaigeandsm'Umuks A large stock of caits, saildlc«, 
and packs should always be kept nji at the licad-dpuirlLre of cacbdivisiiHiof the transport tram 


rtilmcl i 1 \v 11« Coaaissatj Abolish nl ouct exerr bo called owTcablc column m tlio country, and 
Onaral Cwsal coDfoJiJnto nbitexcr < image is kept up on tlio fronlier LoyoncI the Jinc 

of rail, w that it in ly k ready on emergenty to meet trooj s sent up by 
raiiandliic Ocm loicquircdliaecs Sotlimg caused so mueli embai 
ri'smoit in the lale xui as scudiiig on troops by rail to Jholum or 
Moollan or Suklnir, flic rirslc8peciaily,xxitlioutana carnage ready to take troops on As a matter of 
fact, it did not happen that auv troops wcie detuned, as aiiticii*atcd by military aullionties, who 
ordered a standiig camp foi troops inning by rail Oinng to flic good manfigemont of the 
commiBsnnit olTieor at Jlielum, oxirj man ask aiiixclx\asfed,ande\cty regimonfc moved on watliout 
delay lint Jlid imwas tlio eenlra of Uie be t camel di tricts As the rail advances, the supply of 
camolstl ore will deoiease asliey Ima cxcrywkicin India H ilh the cslcu«!on of inilroids xeiy 
soon tk earnol mil k is scarce inluiln astbckiharslmcbeeoHW, nndia another JOor lo jtois 
iiaidk any willicmam Wbetolheicisnodemand, tlicy willnotbcbvcd 

1 ara not prepared to jiiojiose any sebtme foi i transport service ley ond this, that, lot wliafexer is 
kept up, 1 0 suiti.d for pad mg oDiiilways 1 would not attempt any tamqwrt service simultaneously 
over India and, w ilb all dchrence I submit flic subject should be considertai by a separate committee, 
composed of thoroughly piactical men, avilb a Imowlcdm o£ India generally,—- its c-atlle a vatious 
distiiote To attempt anything on the European model can never aiswcr There is no patnotism 
among the agnonlturil classes of India who me the owners of caniaw There is no real ejmpathy 
fm tie British Government Natives wonld m time of pcaec male fair promises but would avoid 
cirrying them out by ovciysori; of tiicbery and deceit and! would urge that no lehanoo or faith be 
placed on them as far as regards oWiinmg carnage fiir wort of ladn 

Colonel E A Monro Aciuig The M-ubisbn!lock cstaUisbinoivt coiKists of One driver tocvETy two 

CojtmiMiiij- Guiaal Miflrts draught bulIoJ^ and 000 din^, tuodwii dries, and four duffiidars 
tocvciyoiielinniljcdbullocl' IBicir pay is— 


Bs A P 

Dhvct .. .. 5 12 0 
Duffadar . 7 0 0 


Chowdry 

Darogah 


Bs A P 
12 0 0 
17 0 0 


The drivers arc on a perroanM cslablishmrat, and are ^ drahaigcd when Y4’°arto tl.irtt 
are retained until other buUocks arc procured Iky arc cufeacd to a ^ 

rems’ sen ice They receive no clothing andadistincfavcdiess to dislmguuh them from otlicr camp 

pc, ... to pc, 1. to ^ 

Hie camel estohlishmentcnnsibts of one snnranw may - v ^ 

twontv-livfi camels Their pay is— 

?, A P 1 

Surwan 3 0 0 I “ ^ ^ 
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dmcis -ind l;e retained when tlicir camels die until fresh camels arc purchased Thej sliouid also 
receive some clotim", as rocomraendedfOTbunod dnvers 

The clcplmt cstahlishmcnl.eoiisistsoEonciBnliOirtaiidfflUScawadj' coolie to each elephant, and 
a fouzdar to ten or tvreh e elephants Their pay is— 

Cs I Its 

Cawady 6 j hldioot 0 

Fouzilar Us 18 

Afouziiarin chaige ol fiflcenelcph'mtsiieeaesEs 20 “nic e attendants, like the camolmcD, 
arc discharged whenever the elephant th^ are in charge of drea 

Mules have only lately been introduced nto this presidency One midctcer is allowed to two 
mules and a mnccadum to twenty five mules Tharjayis— 

Ks [ Es 

Muleteer 7 | Second muccadimi S 

Head muccadnm Bs 11 

The muleteers are decharged when tbcir moles die They sho dd be retained until other mules 
are procured anltheyshonldwcaradislmctnediesSjasKCommciidedforhiitlocl drivers 

Anclqihnnt m cauying powcMscjial to two camels or foot mules or a cart drawn by two 
draught b illochs The comparatiTfi cost, induding attendants pay, gear, and incidental eapeu cs, is 
as follows — 

Es A P } E» A r 

1 elephant 3 0 S per day 1 4 mules 2 d 8 per day 

2 camels 19 2 I ^ dni^bt b illocks 0 Is G „ 

It anil bo seen that the elepl ant is the most eqensivc to leep, and it is also the least U'efnl in 
aiDtonment Tl o hat elephants purchased mBnrroa cost Rs 1 each not inclulmg Es filBDO 
for freight It appears unnecess.arytohecpupihc4eexpoDsncataiiunal«, ciceit m Eurmaaad Canua 
note At all other stations they might with advantage be replaced by other carnage 
L enicsant Colonel Jl w wi ^ 5 ic Kceot campaign m Afglmstan m which over <10 000 men 
8,000 horses (not mcluluigUcNafrre contingents) were engaged 
^ proves that India m^ be at any lime called ipon to pinco an army of 

SO 000 men in the Ml \nlh and supplies suSciont for the 
movments of such an army acting on a very extended hno of opna 
tiODS, and much ol the difficulty expeiwncsd in the way of ireufiport 
Anting TeconttpstntioBB and grealpaiV of the losses may.ltiunW be setdcfwnto the unprcpTrediiosa 
of the army m regard to a regular transport system 1 will assume then that it is nccc«saiy that 
then should he a framowotk. of a transport Qsiem for the whole of India, sufficient to meet the 
n^uireinoniE of an army of SO 000 men 

Keeping the above figures in view, I turn to Ihc cstal lishmcnts already kept up, or authorized to 
be kept up in Bengal, and I find that for movcalilc columns at cerbm stations from Darjeeling and 
JulpigOTio ID the south-east to Eawal Piali Peshauar, and Mooltan in the north there are— 

Dleplumts . . 872 | Pack hulloeks 058 

CiffirJjv 

asmmed to he eq al to the transport of the following nnober of trooM equipped on the moveable 
column scale, with seven day t lations for Bntash soldiets, and two days’ for Native soldiers and 
horses, with a small qiantity of amanuution — 

Regiments Bnbsli cavalry 2 I {No atn'iw for baggage or for 

Battciios roval artillery . 9i gram forliorses allowed, as icgi- 

Eegments Bntiih infantry 9 I menlsslw Id provide themselves} 

Regiments Native cavfthy 9 | R^mcaib Native infantry 11 

But besides the move ible column cim-^eti ere salsoki^ up or authorized to bo kept up, in 
the Bengal presidency, at stafaous where moveable columns arc not told off, the lollcinug oairn-'o for 
army transport — ° 

Elephants 181 | Camels . 2 521 

Mules 3u6 

equal to the transport at the moveable column scale of camp equipage baggage and ammunition for— 
B twh tavalry squadrons 5 I Biiii<dimlantiy regiments . 4 

BaUenos of royal aiUll ty 4 j Nafavc cavdrj regiments .. <1 

Nat VC infantry regiments C 

or a total for Bengal presidency of— 

British cainliy 2, I Br tish infantry IS 

Batteries of royal attilicry 13t | Natnecavalry 13 

Native infantiy 20 

In the Bombay pres dcncy the moveable col ram camagodislnbntcd over twelve stations is oqnal 
to the transportoC— ■“ 

Bnti'h cavalry squadrons 2 I Brib«Ii mfimliy 1 

Batteries of loj vl artillery 2 | NaUvccaval^ 0 

Native infonltj 3J 

and in Madras 3 learn that— 

El plnnts na ] Mules 500 

Cornels 71 j j PickbhUocLs G /3 
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Pcnqon'; to lie simih: to thftse of ilie regalar TruiT for llu)«c men rlio Inrc '«r\cd in tlic csTnlrr 
or infintTy, l)ut on a lower Male for otlios 

(c) Clotlimg to Tie of ascmMiUe color nndimlcnnl, wnnnmd liqlit— tlio former coii'istm" 
of timm, trewlies, k^giugs, -(nd ebocs bi awShlenCTrlbud flic ''n.it coit ciety 

m j-e-u, , all tlie liglit and undci cloUiuig to be 1 cpt np bj tk men, aE the details of wlucb would 
Le settled in n bcttci mannei liy the oihecis of flic Mops 

(/) Hicmen to be armed \nUi the Katiie pattern snord and tlie Native o^KeTS and non com- 
niisEioncd officers -rntb swords and roohcis Eadi man dundd carry either a batekt for cboppm'’ 
wood or a =jclJf for cnltjog gi ss ® 

( g) JIulos or camels tor t le figliUng line 
Camels, cart®, or coolies fot the line of supply 
Ilepbanls for lieaaj ordmincE and ek^ ti im 

(/() 'file imilc IS tbe kst doscnption ot Innsprat, and should, if possible, be csclnsirely cmplni cd 
1!) tbe %btiiig line JIc is a tjBJCt noitj^m traiasebillj and diffieaJtcoindij, imdpssssknn' 
narrow traces on Inllsidcs “ 

Tbe pack bulloc! is also a good descnpkm of carnage lie b not, bowerci, so cawlj controllcl, 
as be bas to bo duven instead of being led 

riic camel IS meaccllcnt means ot transroitfarsnpplypnrjhvais along plains or sanili tnebs 
He is not good itross billy coiisli}, sinl suffeistoo mncbiiinD lanahona of tenpci ituic lo be cmploj cd 
Qvei great licigbts 

llio olcidiaiit IS tbcmostsnitnblcfoi tiic carriage of heaTf oidiiancc and siege hams Ho is not 
so strong in constitaition as be looJ s, and reqnn® to be weli inotedcd from tiic cold and wet 

Tlic coolie or poitcr of tin, lonntry is most nscftil as a niciiis of fimspoitmg bgiit weigiits 
ovei biiij coiintcy It would be most bazmdons bowcycr,to(miploy bunwUb the Jiglitmg biie,asbe 
might bolt or desert at tbe most critical penods 

Along linos of supply bo would be not only most useful, but it would be psblic lo employ as many 
08 can be obtained locally 

(i) The M iltcso pattern earl for mtilcs and along faiily good roads, and tlio Bombay Inclcry 
pattom for iiulloo] s and long 1 ad wads Lcatbci breastband mtU lojie traces for mule liaino »8 

(y) llio Otago saddle IS the best for large mulw Imfc the commou pad with siilcotabs if properly 
made and carefully adjusted as good belli for large and small nuilo Aloigc stock of eatU, eaildles, 
end packs should alway s lo kept up at the bead quarters of cadi division of tlie transport tram 


Cfilnno! T 1 CeamisiMj Abolish at once every so called moacable colunni ra tiio country, and 
flueraJ BmjjiI concenfiafe wiatever carnage is tcyt op on tlio fjuutier lieyncci tiic line 

ml, so that It may I c rcadi on eiuogency to meet troops 'ont up liy 
rail and iai c llicm to rcquiicd luscs Nothing caused <o miicli ctnbaN 
raiment in the late war as scoiiiug on troops by ml to Thclnm or 
Mooltan or Sul kuT, the first Kpccialiy williout any carnage ready to tabo troops on Asamattcr of 
fact, it did not happen that any troo] s nxre defamed, as antwijiated by military antlioritiw, who 
ordered a stanlmg camp for troops amaing by rail Owang to tic good managomout of tbe 
oommiisanat ofdeor at Jbelnm caciy man ns be anived ins fed, and every regiment inoiod onwitlioui 
dolayr, blit ilielnm was tbe centre 01 ibe best cimcl distntls As tlie lal adaaucos, llio suppK of 
camiUtiiors wall decrease, as they Jaaccaerjttbcrcm Iiidci Milb tJio cslciision of mlioads, very 
soon tbo camel mil be as stuico in India as tklaliirslnachcoinc, niid in unothor 10 or lo years 
hardh any will lomaiu Wbeio tbere is no demand Uicy will not be bed 

1 am not prepared to jiropoaeany SLliemofm atrinsport setaicc beyond Uus, llmt, lot wInAaei is 
kept up, be suitod for pad mg on railways 1 would not attempt any transport son ice simullincoiisly 
01 or India , and w itb ill deteronce, 1 «nl>mit tlie suby^cct shwild be conudeted by a separate ccmmiUce, 
compoaedof Uiorouglilvyinelical men, with a Imowedgc of India generally,— its cattle in aaiious 
districts To altcnij't anylinnif on the European model cau never answer [Plieroi‘>no]'iatriotisiii 
amongtliongrioultunldaresof India, wboaiethoonncraoC carnage riicro is no real sympatliv 
for the Biihsli Government Nalnes woiiU mtiracof w.acc inalcfiir promises, but arould avoid 
c.aming tlioni oul by eicrysortot tiicldv and deceit, a id I would iiigc tint no reliance or faith be 
placed on them as fat as regards obtaining camage for work Oetot India 
Coined r A Monre Aclios The Madras liillocl cstablHimcnt consTsfB of one dmcr locvcry tffo 
Conmiswj Gsaeral ilsultts draw >111 bollocks and one daiogalt, two cbowdrics, and four (iulIaJars 
to cv ay one hnudred buHois llicir i«y is— 


Bs A P 

Dmor .. ... 6 IS 0 Cbowdry' 

Boffadir 7 0 0 Daiogali 


3 ls A P 
12 0 0 
17 0 0 


Tl» at,™ m m . pttmnnl «l.nH»W, »•» ™ 

mill tlkct bulltek. s« nn ™ ""“p ? ' 

twonlr-lire camels Iheirpayis— 

S„tm» , 8 0 0 I H"'"* “ - " 

• ptrmmmt t*.Mr.too.l. m aiJai;tl fc inmttl ttw 
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dm ITS TOdlsfi fcWncd iliwi camds die tmW fst^ casods rc puidiased Iky ?kvdd nUo 
rcccnc some elotlnng -is rccouimciMledfoi' ballad, dnvfss 

Tito elopl mt esiibl sliment con'qsts of one mabout and wifi tavratly coolic to cieli clepbant, and 
a fouzdar to ten or twelve elepliants Heir pay is— 

Rs I E, 

CiTidy C I Jtiiont •• 9 

Ponzdar Es 18 

Afouzdann charge of fifteen okpbantsiDCfiiacsEs SO Tlic«e attendants, IiLc the camclmen, 
arc discharged whenever the eic] liant thej are 1 1 dianfc of d cs 

Males haie only lately lieen intiMoced into th 8 jneadcncy One muleteer is allowed to two 
mules, and a mnccadum to twenty five males Tlicu jay is— 

Rs I Es 

JInlotccr 7 ( Second maccadum 8 

Head rauccadmn Bs 11 

The muleteers are disclnrgcl when tlicit males die Thig' shoild be ictamed until other mules 
nieproeuted and they shonldwtaiadisfandiNediess, astccommeodedfos Inlloeh-dnvws 

An elephant m cauying powei is equal to two ennds oi four mules, or a c.a t drawn by two 
draught b lloebs The ewnparatiTe cost, including atUadanfe' pay, gear, and incidontai expenses, is 
as follows — 

Es A P } Bv A P 

1 clcphenti d 0 8 perdav 1 4 mules 2 5 8 per day 

2 ean els 19 2 I 2 diaugbt biUlocbs 0 la C „ 

It willho'con that the elephant 18 tbo most eqensivoto keep, and it is also the least nscfnlia 
cantonment TiolasfcelopbantspuTchasclmBorma costHs lllacacl not including Es 23COO 
foi freight Itappeatsinnecessarytokecpupthc»expCDSi\eatamnial« ciecpt m Burma and Canna- 
noro At all other stations they might with advantage be replaced by other carnage 


t mtesant-CoUnclM W Jil recent campaign m Afghanistan in which over 40 000 men 

eraf'BOTUj”^ CoaaBsaj Sen mdjduig tl q ^atlvc coutiDgonf») wore engaged 

piovcs that India be at any time called upon to place an army of 
50 000 men m the icrd with iiat(id and sipplics sufficient for the 
movemente of such an army ictnig on a very extended lino of oiMta 
tions and much of the difficdty ciipcrKDccd m tho nay of transport 
during recent opentnons end great part of tiic losses may I think bo eotdownto tho unprepotoduess 
of the army in rigaid to a regular transport system 1 will assume, then that it is necessaiy tint 
thcio should bo a fraincwork o£ a transpoit system for the whole of India sofEcioat to ucot tho 
icquircmcnte of an army of 50 000 men 

Kooping the above fig ires in MOW, I turn to the wtablishments already kept up, or authorized to 
bo kept up, in Bengal audlfudthatformoacablecolumnsat certain stationsfrom Eatjceling and 
Julpigcris in the goutli cast to Sana! Pindi, Peshawar, and Mooltan m the north there are— 

Elephants 672 ) Pack bullocks . 068 

Camels i 782 


assumed to bo equal to tho transport of the following numbet of troops equipped on the movcabls 
coluttm scale, with soi cn days’ rations for Bnb'h soldiers, and two ^ys for Native soldiers and 
horses, with a small quantity of ammumtion — 


Hfig ments British ci\ liy 
Batteries, roi al artillery 
Regiments, British uifantiy 
Regiments hative eaialry 


(No caniago for baggago or for 
gram for boi»ca allowed, as regi- 
ments should prondo thcm^elics) 
Rejiimenfs, Native infantry Id 


But besides tho movcalle column camagcthereisalso kept tp,or autbonzod to bo kojt up in 
the Bengal presidency, at stotouB where moveable columns are not told oil, following carrn c for 
aimy transport — “ 

Elqihants 184 | Camels , , 2 G21 

Mules 8gC 

equal to the transport at the moveable eolimm scale of camp cqu page baggago, and ammuaition for— 
Entisb cavalry sq cd ons S I Biitrii mUntiy regiments 4 

Baltcncs of royal artillery 4 | Native eaaalij legimeots . 4 

Native mfantiy regiments 6 

or a total for Bengal presidency of— 

Bnti'li cavalry Sy I Bnbsh mfanliy 13 

Batteries of royal artillery 134 [ Natweeavahj 13 

Native infantry 20 

In the Bomba) presidenej iho moveable column carnage distaibutcd ovci twelve stations i' equal 
to the transport of— ^ 

Bull'll cavalry 'quailrODS 2 I ErbshinBrntiy 

Batteries of rov vl artillery 2 | Natnecaviliy 

Native in&nt^ S, 

and m Madras I learn that— 


1 


] lephants 
Camels 


113 

Ho 


Mules 

Pad bullocks 


'iOO 

073 



Ap{!5Il&J IF ] 


(;} L’ 3iglii«r sjk 3 strong arts oaa he zaaAt thg- nugU lasmr, bat I kve seen no out fiof 
lias stood the wear mid tool wdl ID tins caiapisgn 

(?) The Mowing wmarls on pad, saddles were made ly a commiWce at Quetta, of irijoi 
Noble was president ^ * 

M -‘‘The Committee w of opmon Uat Qie paft-saddle hs, on the vrholc; been a success, but 
tliey (fiini the foHowmg points sitouM be conn&red before adopting a pattern for future use — 

(a) " The leather saddle or pal jB not qoite long cniragli or deep enough It is suggested that it 
bo made about four inches longer ond two nclica dccyer id fie lisp, somewhat his the natfem 
forwarded with these prooeedu gs, and be alwajB fitted to each mule ^ 

{Sj " The breeching and hreastpicee qijcar to be made of too heavy stul! They should also be 
fitted to each mule 

(c) "The under pa idmg or 'nraDi/ wbidi forms an important portion of the Punjab gear 
appears fo hsw been omitted aKoguther from (fie gear suppbedior transport purposes with^tho 
Kandahar Md Force The Committee omader fiat fie galling o£ the mules withers by the ‘roller’ 
or ' soonda’ was mamlv du® to this omisaon 

(d) "The 'roller^ or 'eoonda supplied mfi fiio geir was not stiff enough, and was not fitted 
wifi ‘ keepers ' Tims fie ends of fie ' Boondn' eoald open out and gall the hi]« of the animals 

(«) Ibo 'roller'’ or 'soonda'’ jn its present shape is not so suifable to the pony as to fie mule, 
ui conscfiuence of the coiuparatevely h^ier withers of fie fornwr ammal, and is therefore more liable 
to cause iwtbci galls with ponies. 

(/] "The Committee fiiDkitiiouldbe'ininipWTanenfctoatlachthe roller to fie leather saddle 
each ammal should be scpanfily fitted Thm would enson the toller Icing always put on m the same 
positwD would pevent its shifting, md would probably allemfo hip galb 

(y) ‘ If fie roller is not fios aUadied to fie leafier saddle, it should never be tied together with 
string, but should he fitted wifi proper ‘teepere’of blantetaigortepo sewed on the upper surface 
(/) ‘ It appiais thatfiepatteniof 'double sling bag/ whwb was dcHgned by the Simla Com- 
mittco ffli the oaniago of small atm ammmution boxes has been follow^ in supplyiitg bogs for 
oanying commissariat stores His bag is not laige enougb for fie purpose The Committee are o£ 
opmon tliat oommiesamt stores ahouW ^ ciUiw earned m fis oidmory chest, or specnl double big, 
forwaidcd mth these ptooecdiogs Or id fie asc of boxajincwas 'mule or bullock sling'' 

3rd — ' I£ a Committee were appoiutcd to sit in fie Fiutjsb this cold weatber they would soon 
correct anyfiuig that was wrong mfi present patterns. They should be iursisbed mfi some sets oS 
gear which had been steadily ured on this colmnn, and wifi copes of allropoits on fio subject 
They should pi«pite dupheatc sets of patterns of each porbon of fie gear One of these sets should 
be f«w&ided to the Ordnance Cepattment, and the ofiu to fio Commissariat DepartmeDt " 

aimel y / Bnate Mcsii His IS DO east qncetioD to answer , the less so ns tiis questicn, so 
CoBBiMuj GmusI far as I know, baa never before been propounded and ficto are ibso- 
ktoly DO prevMus espenenee or data of any hind to go upon, so that 
any estimato of the ^rtoml and mUnil required to form i frame 
wot k of a imnsport establishment to enable in army to tol c fio field 
in tune of war most be crude and ficorc&cal The idea implied I take 
it,]sieloletoacstobliahmenlto1)cinajDtaui*dinpeace,wliich,whenwir thretitone, oan be quicUjr 
oomplefcod ly its othos 'ind imoi cmpooait ;arts %e first oseeatis) to lumag a body of officers 
competent to regulate and manage a tnnsnertdqiirtncQtUL tune of war is to train fiem to the.! 
duties beforehand in tone of peace To this end I would propose fie compilation o! a ctrofully. 
MDSideioidwt of rules oontomg detailed raetmtwnscalMlatcd to meet every ooneavable contin. 
gentr and oirerunstance fiat may ansc on field service 

The ofliccrs of fie army should beionted teqiulr^fiemselres to undergo an exatnmtm is 
these rules (a ihorough celloqaml knowledge of fie H ndustom being a me ?m m) also to undergo 
a sobscqucnlpraetjeaf training, such is on be obtomed it cimps of otcreioe S.e There should be 
a senarato csimmalioB for those who wish to anilify in Uu. accounts brancii is there should bo a class 
ofoEcers m fie department compeUnt not mdy to ictus paymaslcre of transport m fie field, but 
also to take up the adjostiucat of fie aeepunts it fie end of tlie ciopiign 

This last IS a very impoitiml couaderatiDt , for, though many olliocrs will be found reidy to 
perform fio out door duties d maDagnig fic trauqwrt couipantiTCiy few will be willing or com. 

potent to undetake the more responsible (me of mahng such doir, K^ular, aud methodical pijtnenia 


D such a manner as shall idmit of i ready audit afterwards 

(a) To commence wifi fie officers The chirfor hiid of fie department should laie the rank 
of ‘ mijor gcueial,” and be it ormy bead quarters Hero ehooid be m officer of the rink of "field 
officer’ at rooli diwsioail head-quarUrg, with a seketed officer froincvny British and Native regi- 
ment imder him, but not to interfere with flieir i^cntal duties 

(i) Selected non eommissioned officers from Bnhsh and Native regiments 
(c) Steady pmates from each regimciii) Bnhfi and Nahve 

hh Aecotdmgtofierulcsoffiarbraiiehoftlies&rite , i 

ie) Of fioir mnk, Wifi some diftrognishiDg helmet and cap ornaments to fiuw they belonged 
Jtprtaiul, will 

breeches, two pairs , , , , 

If) The non commissioned officers and men slMHild be mounted on good pomes piowdetl mfi 
C11 al^ 8w orJs, wifi wooden scabbards coi eied with Uromi Icatbr and tipped wifi strol, led re 

U) It is implied I rtesumc tint no tronsport is to be kept up m tune ol peicc, except the 

ordimn moicabk column cirnagc, ind fint in fie prepiratwm tor war eieiy pruent and iiaiuoie 

agent), such ds cimclind eirtchowdncsandtheovilam^fie a'fi'u'iatr^^n 

as at prescut to dovdoji fie resonrcca of each dnbnot. Hie description of carrngc to be empl J 

ml] of eoiiise depend on Ihcnolweof fiowantiy fonniDgfie scene of opemtious 


jbiidof fie dqiartfneotehouldlaie the rank 
There Bhooid be m officer of the rank of "field 
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(A) Aiiruk, Mse/s wiUgoalmosteveiywiera, IratiiecHilejpcnciicelnssliomi tkt tlicy are 
hablo to great mortality nbcn employed in Jmates odder or ®arffler than tl)ciror\n, and that if a 
protracted eampaignisuadcrtaUa, great caredwoldbc taken of lhc«cammils Elcpknh aie much 
more lnrilj,aud Blind vicissitudes of clmntefeirly nell, if auwgli fodder isprociinblo, and they 
are veil covered ivith thick numdahs at nigltin cold weather Jfjifrs arc probably the mo't hardy 
and neoful of all baggage animals i’oerei m bidu arc generally too slender and weak to he much 
cmployedj and have not the strength, tougliics^ or hardilwod of themnle Pad litllocIsiKgooil, if 
thoroughly nell tramed to corrj loads bciorohind 

(f) Idothm" cm bo better than the carls (J flie ownby, wlndi are generally found adapted to 
the roads to be traversed They all go over ground arluelnrouldlaiock to pieces well built carts At 
the sme tuos a reson c of Afalte^e carts, the corapoaent parte of rriiidi are intercJnngeablo, shcnih! bo 
kept up Bariesj— Good Caivnpore made harness is very senricaable, and lasts, if uell cared for, 
a long time 

(/) The saddle or pud m use by the traders tf the Punjab, and whmh no doubt tboy ba\e found 
from tlie erpctiencc of generations to be well snited to tie purpose, is, I believe, the best saddle It 
consists simply of along stuffed flap hymg on each side of the spine, with stuffed flap to ho on the 
flanks rhoformotp.otaotsthondgeot thebaek, tic latter the nbsoftheauimal llore elaborate 
saddles, sueh as tbc Otego, with iron and wooden femes, have been tried and discarded 
CotoitVJ yj!«,TnT«tsC«Ktas ABatpreBeat, Iwodd have none but teaaned cmn'cnKSctmt (dfleers, 
sBty General Iiower Circle, SenB«L eonimiBBOiied, warrantj and Bon-conmnssiCDed, wbo would bo well able 
to do the work Hie present fault is that there arc not enough to meet 
the wants of a campaign 

All should bo under the prmnpal commissariat officer of the division 
To a dmsion on service, I would have one comauesariat officer, a vrarrant officer, and a non- 
commissioned officer, and a Native agent to superviK the transport wnerally Pvery regiment of 
European infantry and cavalry and battm has its own non comraisswiee officer and Native agent, md 
they have ohaige of the trau^ort wifi thoir respective batteries or r^imcuts and I nouldalso have 
a Native agent to every Native t^menl Fay and pensioo, clotinng, equipment, and ani]s,nsat 
present, as atpresent, (d) animals, ckplmnts, or camels for can^ equipage, and camels, carts, 
mnlcB cr penws or pock bull«ks tor msn'B kits, 6a , ft! th« ciwnt^ Wtey, esc^t tor boBpitai 
ambulances, winch should bs spnng eaite, barncss otdmuy yoke, &e , (r) common taut [hemp sack- 
ing) well stuffed witli straw. 


CotoMlO a NsBton Deputr I am net prepared to answer this qnsstion m full. It means an 
m i;!!* “«* orgamiation of a new department and a very large one 

tad Tfimy . jmoi reference to (y), I OKqr si^ that seventeen years ago 1 submitted 

to the Commission, then sitting on the Commissanat department, a 
proposal for the introduction of pony wagons for tlio main carnago of 
the army, and I have subsequently some few years ago urged tic propeal on the Commi'sarj -General 
I regret I have no eopj of what I proposed, and cannot give dates more closely But I am still of 
opinion that a light American wagon, drawn by tnoHband pomes (Cabul yabocs), would be the 
best and ohoipest carnage tor the army It couW be tnnqiorted by nil (elephant and eamel caTt) 
It could travel where otqs could , would east half what an clqiaDt docs to keep and one third to buy , 
tmUcsr.jthesaSKhi^, imii^sV&emxiisssttiios, ani msidd wsyrii/Mtiy ;f soMwwy 

(4) Pad eallli — Itfulcs best, pomes second, bullocks third, coohes fourth, are the only eamage 
which sbonld go into hills 

(t) Ik tia(m q/’carj— The American or Canadian farmer’s wagon Tlierc is httio mote of 
it than a pole, i fore isle, and good turning gtu, two upright posts, wheels about 3 feet Again, a 
triple pole fastened to the four wagon by an iron pm, 4 feet wheels, axle, end two upright posts,— a 
Bkeleton, but oitli a pair or two of Mn and rope, capable of carrying anything, made mostly of 
hickory They should be got from Canada 

(y) Tbe best pack saddle for ordinary bads is the Naive one of two pads, as was made for the 
Cabul campaign 


CsIotvI II- Q Jfsnwnii? Ita|qKBTsto me that if fie ptesent transport cstoblishment bo 
crarLn'itcc*^ “ maintained, it can be espaffidcd to any cstent from tbe resources of the 

country, because cachman who lias been used to act with Europeans 
will if the permanent cstaWishment is distributed as far as may be re- 
quited among the hired attendants actasn guide to those ubo Lave 
been brought m from tic country and prevent confusion and desertion 
from alann 

(e) A European subaltern, used to Natives, to every flnee hundiod animals, and a superior officer 
toeierj tensubiltcms 

[Is] Goodintelkge's.tNaUvcsciff,heTanks,a«afcpt«sMilt 

(c) Natn os, as the cattle of the counhy of any kind get wild at the sight of Euiopoaus 

(d) and («) As at present, with warm ctotiing on. Bernce^ aecoiding to climate 

(/) A Native tulwar 

(p) Depends on the oountrj tobccrosscd KvAedfd,oiiIy two wheels, thcMallcse cartslwingthe 
bcstjifjacl tliemule But these might be lar^ supplemented ly bullocks carrsing grain as was 
done by the banjancs in the Duke of Welhngtai's war®, and is stiH done on the ATcstorD Glints, and 
in Southern and Centra! India. Slaughter buDocks may in a fortnight be taught to carry, and they 
and their loads can be eaten as required 


L mkuint^Cdoacl J jtMt I earmot bo^cbI dctaila of transport fruraowork without knowing 
Sral Uoieal " whetherthctraneportistobeundertliccominmrnt or to boa'tpanto 

aud di^mct service, and also whether lie Innspott is to be calcnlalcd 
for lutermi warfare oniy,oTwbcficritis to be the nucleus of a ttaiib 
pert tfamXarsErvMeoalofMiaasBifl] ssionulerDil warfsw 



Appeudix IV ] 


j&]0f W Iracllsrdt Depoty 
Assifitant ConmuBiryGeueril 


In the first mstance liWe is rcguiKil, kt in tie last cstcDEwo 
arrangements ■=eem necessary 


(«) It ippcaiB to me very desniile liat a nucleus of penmnently 
anjKsntcd transport officers should ie kept np; sayfour, Deme]j.j tiro !oi 
Bengal one fbi Bomb^, and om* for Midns, To ticso ofReers sionld 
he entmsted the task of tmmng officers and men of our European and 
Native army In this manna a reserve of officers and subordinates 
n oulcl be tormedj from wiich a quabfied esfablighmoit for transport service in time of wm could be 
diifted 

(d) See my reply to item (a) 

(c) I iTOiild surest tie Lurqieans to be dneBy employed as clerks to assist transport officers 
in tlic matter of payments and tbe keeping of coned accounts and intnrns Tie Natives siould 
qualify tiemselves foi tie appomtmetls uLidhaieMedbyNataTe subordinates, suci as ciowdiy, S.e 

(('/) Since these men would only be tempoRuilympIcycdj an alloimnoe fixed for tieir seinces 
■Wien 1 cquircd appears to me to be all that is leqmred 

(e) I tlimk regimental clothing would ansud all purposes, with some nmiL by wiioi they could 
bo dibliDguislietl 

(/) 'ks tic iific would prove aay oftenon mqiedimcnt in lie perforroance of fieir duties, p 
M nul 1 iccpmmcnd that all subordinates should be aimed wifli suords and revolvors 

(ff) Tliedtscnption of tianspoil mnsl depend upon many considerations, such as, for instance, tie 
nature of the eoiintiy, and ita resources, tbe sbrengtb of tlie fowe, fee 

(/) See reply to qiiostion (y) 

(j) The common bullock elnny of tie tooniry answers lU my opinion all purposes I would 
j ccomintud Maltese carts in audition, bat the mole bred at present m feis countty is not large enough 
for dnugbt purposes 

( / ) In pnolvsaddlcs I consider lealbei work siould be avoided on aecomit of tie difficulty of rc- 
paiiingit and the eicatci liability of breakage A saddle should be mtde to Jit the animal it isin- 
tendedfoi and should have no staffing in tie paifccoiermg tic usimal'sbad Sides should be well 
padded, and tic part along tic bad connst of only i strip of gunny lined mth thick nuiudabj so 
th it the pad of tio sides will press against tbe animal, Icaviug tie bad. untoueied 


Cii^ 11 I F HoMnr Depjty To 1 ccp np a scpantc transport department would cntml a very 
Kai khr Gmuai, animal eopcnditurc, and it would lo much mora oeonoimoal to 

extend tiio picscut system of moveabio column carnage Tic oosl of 
maintenance of tic present moveable column carrisgo with tie number 
of amraals coidd bo osccrlauicd from tic commissnry-goneral’e oiBco, 
and if it were defetmmed to keep up twice or three times as much, the extra expense eouJd m that way 
he pretty noaily aBcerlaiued liae is no doubt that pony carts and paddiorsos night bo mado of 
great use ns eaimgo for a column in almost any country but Uie cost cf keeping up such carnage, 
Wien costinlfK® and diseases aw taken into consideration, would lie eiiormons 

The most eeonomioal would be an expansion of thepresent system, ami thiseonld easily he offcoted 
without a very great exb'a outlay m pemiml The cairngc would be under tie commissanat, and 
extra espendituro on account of a now department avoided 

If a neiv department is to be foimed, it should lie distinct from and not under tie commismnat, 
einco orders coming from the quarter master gcncnl direct irould dosli iiuti tioso from eommisMiy- 
goiioial and this not being ndvis-ilc, the wlioJc management would bo better remoud from the com* 
niBsanat dopartmont If, howovor, the present system is maintained, and a pafiioient number of 
wanaut and nou commissioned officers placed at tie disposal of tiic commissariat department in time 
of war, transport w ould in all piobibilily bo much rootc cconomicaliy worked under that department 
Hero in tie field, mill fiwpsDKHirgdiiJy an 1 my binds full of work, it js impassihle for me to 
draw up a now scheme Even supposu^ I could do so if loss hampered with work, any scheme would 
he muei open to obicction, md I do not flunk the Govemmeat will gfun by alteuug tie present 
systoro, nbicb is oipablocf expansion to au Oiormoos tmlati IfcipoDsei* notset in tlio roale against 
it, it would be quite possible to doolie or feeble tie amount of moicablo colmnn carnage now kept 
np Tlicformation rfaiiow depaifcment would,! flunk beanuslakc It would have nothing to do in 
time of jicacc, and it would have such a small nnmbct ol pcnnanenl lucn in it, that to expand it 
sufiiticnlly in linjoof wu would be urtnaDy buddijjgi^aBOwdepailnient for flip occasiou 


G HB Hallw Esij Gmcnl A transport cstabishincnt on a inatcd Seale should bo always kept 
of UorsicBrccding up in flic very best order m all parts of India, bo as to form a nucleus 
for development on flm required scale when found necessiiy, oiso to 
allow the troOTB of allljiincliesto bisomc lliorougLly conversant anti 
the debiils ot feonsport and carnage duties Each dinsion of tbe 
Lidian armies should have a complement of transpoifc and carnage m 
proportion to the number of troops bebngnig to the diMswt 

It will bo sufficient tii it (be amount of transport shodd be equal to tie traflsporhsg of wic feonns 
m course of oibmry reliefs, nnd flnsarooiratwonld not be so mndi as, at fust tliougbl, might bo 
considered, as c\ cry corps oi battery docs not move evciy year, and as the moving of troops may go 
on tlirongli 7 or 8 montbs of tbe rear, so by yudicions airangemeats regarding reliefs a limited 
amount of trin'qiort and catriage would suffice , xi a . 

By two; s moving intli the {nnsjiwt md oanrigu which they would be entitled to on neld 
SCI nee, and it bemg stnetly ordered that on no aceonnt mpK should l« flowed to accompiny tbereg!- 
meut, officers and men would become accustomed to canying only field somco neiglit, and would 
appreciate by espenenoe the advintigcs of not being encumbered with unnceo"ary tentage and 
baggage Extra baggage should not ocoompony the rcgunont or Column on t ic march ixii ato 
ainDgcments =bculd 1« made for the feangimt d cttEhcxfealMggago, wliicb should never be per- 
mitted williin touch of tie column The coinf«t of havmg but little baggage on Celu semco 



One-ffirratit officer or a Nilite offm at ncty station wlicrc le=8 ten two regiments 
ate quartered 

One letcrjmry surgeon indiaige of transport animals of eacU division of tlm anny 
[i] The director to lie under the orders of Ills Exeellency tlie Cemmandet-m Qief m India and 
to have control over the department 

The a’sistant directors to bo attached to revoralarmy divisional head quarters, to be under tho 
orders of the g>.ienl commanding tt« dmaon, but dqnrtmcnlaU) under tic director, with whom 
they slionld correspond direct sutwitting copies of cotiwpondcnco wlioncvernecenaryforthcmfonii- 
ntdon of tho general eomraanding the dmvion 

Tlio sub assistant diroetors should bo under the orders of the a'satint directors, thiougli whom 
Hiey should submit nil departmental letums, tc , for tie information of the duwtoi 
lYatrrant or Katava oflicets to ad in a similar manner 

Tlio vetetmaiy surgeons should pcuodically inspect the several lots of tnesport animals vntlim 
the division to whioh they are attadied, duly advise is to the manig«m«it care, feeding of tlio am- 
aiaisj intli lofeionoc to sanitary measnics, and esanro vctcnniiy caicover the sick and lame animals 
Vetoruiaiy relums should be submitted by themtotleiuspcetuigieteiiiiary surgeon of tho circle in 
wiiioli they may be doing duty 

(e) In luimticn to the oEcos al»vo noted, tho follovting cstaUrelimcnt should bo kept up, and 
It may be here noted that tho Koiarl-s arc applicable chiefly to mule tianspoit and carriage — 

1 jemadar syoo 1 to every 100 

26 syeoB j mules 

(^] Task saddles and some carts on the HraUese principle, lot modiflcd to stut local circuni* 
stances 

[J^ llnles, by fir the best id aE iratspert animals, Umg the most hardy and ondurng under 
continued ptmtions 

(i) Maltese carts Plain, stont brown harness, with strong buckles and trace chains, &e 
{;) The Otago IS the bc^ but tlie ironwork is liable to he broken The oidinary Punjab 
pack ‘addles without iron and with os little woedwerk as jn^sible 


8 Hotv tvoiild tins fiftmcTToric be filled m time of rar , and in ulnt mannei 
•would tlie transput foi tioops moTing to i^iess local istuikmce 1« pionded for? 


lu'ciisMul-Gratn'lC T Clnm, 
twin c • I ivto CouuMiul ug 
Oudli Uivison 


ImVtwral Gtsrei IW T! 

01 Coinmai iKiig Sirliind Diy swn 


1 enlerainf-Otnml J TMbes 

CoinmaaiJujaion D nsioa 


Jtfiioi Oral \ W Vine nl tc CJi , 
Comdj Hjilcnbo.ll Suljv iorctf 


Officers ind men mtglit, and sJiould he, mstrncted in the duties of n 
fiuispert corps in pence time, so as to bo able to employ them whenever 
required 

InfadthcredionldbcEomany menpcrhattalioii, nmlceitaui officers, 
tegularl) pot tiiroigt this dntj like gun dnU, or signalling, and then 
a lesnvc would be ready for inr lime 

It mi^t be feasible to have men citii to tho rcscivcs for the colors 
n^tcreil and under engigetnenl to serve in w ai tune 

In tune of local &tttrbaiico carnage would bo piesscd as in all 
countries tHierc would be no Ume to spare for sending for it cl'c* 
where 

Scemjaavwa toqucshmilfo 7 

To move troops to whicli no transport is attached, it would be noces- 
sniy to make icquisiUons on tie disUicd® 

Itwonld be fiUed in according to the number and desciaption of troops 
despatched from aiq pthcular stahon In the oi ent of local disturb- 
anee,tMBsp(jtt wwihibcptsftiifcdliit b) biicd carnage in the distnefc 

Vti{ answer 7 


llivjoi (ieotral II. 0 llnsbt, cj 
CwimaocI Udrut I) umi 


Stn answer to question 7 If it were decided to keep up a nucleus of 
transport at all statKiiis,it would be available for any sudden emergency 
HeplySo 7 mect‘ this question 
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Br g!id er Ooicnv! G Btinms 
Qtartollastcr Gracml Bomkj- 


Transporfj if reqmredm csccss of fiiD piestat aeld colamn cstiWvsli 
mente, iroulil be obt ined lonlJy ihrongh tlic cu il (lel)^^lln(mt 

At shtums withm foreign tcmtoiy, smli is Deo.i; tbi, dutlai would 
issist in collectmg eunigc 


A certain pH^bon of nil ennUy liorecs to Iw tmued foi draiiivlit 

and men to ndo and dtnc, winch would form a nuelcus for i imhfjri 

tram Sueh men and hwbos to be drafted fiom logimonts not nnmod 
ioi service, each i^muinl sendn^ a subnltern nnd duo propoitiou of 
non-commisaoiied oflieeis to the tram on its coming on a wii footin" 

Camel carnage as now kept up foi moveihle columns to be augmented hyhiiedimmils, and fobs 

fed by Government 

Mules and pomes to be lugmcntedhypmchise 

Bidloeks — fke headman of Imjane bullocks to be pmd full hue for the animals ho Las con- 
traotod to supply, less cost of food supplied by GoTcnnnent 

To repress local distnrbinoes piescntmovciblc column ciriuigc sulEaci t, to be angmoDted by sab J 
terns of regiments to wbioli cattle of movciblc column is lUndicd, to lie siilwrdmite to permanent 
tiansport oSiceis Subordinate '^blishmcnt to be 'in^num^ from dJitivo regiments, but to be 
snbordmate to peimancnt establishment Veteimary cstoblishmcnt to be augmented by one veteimary 
Burgeon 

A war estibbsliment would be— 


camels , 

. 1,000 I 

sabaltcruB 

12 

mules 

. 4,000 1 

men 

12[l 

huUoeki 

1,000 

1 

tlUlfflS 

. 15 

field officer . . 

vetennary stugccu 

, 1 

1 would be represented by 

1 peace establishment of— 


camels . 

. m 1 

1 field ellicei 

1 

mules 

1000 1 

subalterns 

2 

ballocks , 

. 250 ! 

farnera , 

1 men 

4 

. 80 


BiigsJin Genanl T J llnimj, 
asiwoltiui Bcigads. 


By purchase oi hire Tnuspoit to repress distmbanco would bo 
icadilyproenrablc locally See tqily to rpicstiou 3 


Oolonst S A Tydcr 05, T 8 
OoEioa&das ^ GhcUiss 


Tb.otl,w.yfk.tI».tt 


andlyihcGoveramei 
mules and pomes tliat miglit bo . , 
tbo Natives should be encouraged tobiecdiaranol is possible, In 
camels and mnics, m peace tunc, on the understindmg tlint, it fouu! 
strong nnd gemcciiilc, they would lie puieba^cd £iom them in ease of 
war A certim nnmbci of cirCs of the best [sittein should always bo 
LentnnLnml TbcyrartnotlnDgJccping 

I should say that wcic movealilc column transixut nhviys witly 
it wonld he quite suOioicnt for the troops moving to lopioss my local 
distuibancc 


to my army corps oi divaiou prooeediug ou Borneo, 
lent buying np the leqaisitemimbsi of oamois md 
to do tins 
botli 


CoiendJ IfiMAmald Swretoy 
to OoTcnniait, Oonln] VCIilaty 

BcpitMoiit. 


Coloiwl A H. Murray Pcimty 
ACj taiit-Gmcnl BoyilArtiUeoin 

Ipilm 


LcntaumtColontlAG T Hog? 
Dopity Quartet Master OcnsBl 
Bjmlay 


By drafting ft few men for regiments, and enlisting tbo followers 
rcoeiTcd with camc'^, mul«, pomes, Ac 

fm the troops employed in qiielluig local dtstoibanecs, the ctistmg 
field cokinn, with ft certoin amount of hired ciin igc, would l>c suDjciont 


Thepwriowirf wonld be completed from the unks of those who bid 
learnt t^r dnbes, and ft hst of which should bo kept, with tjuilificalieiis 
of ill 


BierMifrjrfbyptiwhiseoibylnnsfor from the pcrimnont trim 
portelscwhcro whichmay heaimlable this igim king mailo up b) 
purelnse on the spot oi where licst obtainable 

On the cmcigency of trooiK being leqiurcd suddenl) to leprcss locil 
distnHumceSylwonldreqmBibonou local lesourees, if not mu shtioii 
ivbtte pemument tnnspMt was kq* up 

Intimcolwai, undo present ‘Mrmgcmente, tnnspoiL has tok 
iviA a™ n«l mfoitol™!. tiny l«v«l. fcm Worn Iky tin 

itnmeiTOikiaKoUrfraiai'!"** "Itos D.oini.Unly t;«j 
At the base of opoK^i whoc all t( c mateii il for tnnsjieit would be 
colloetoil vimTinnMllinihnc some ofilCCK and mcit fimibir witli tJ c 
more imitS^toansporfc. md with tbo aid of uli ind 1 ook for 

•*»nlriSoin; I»Ui« ml of a cmpiiEB »! my tno, fell icy 
mental ofliccii. wonll be 1011111110 

Iransportfoi Iraqis moving to icpie loci) 1115101111000 coulillc 
piovidcd foi by hired eamigt 



fAppendu: IV 


fhjot AAA Kluliwl Ccpnlj 
Aa bUnt Quart r Jlsitcr Gcuenl 


I. citiasot Colonel Lori B 1) 
Cett, Cmnmaudiog lOtU Hujsots. 


T entemnt Colonel 3 C la 
Ques 10 12!1 nojal liineotj 
Major J W Uailm, filli Uss 


Colonel J A QudJoU 12utl 
C^DicnL 


r enlewml Cnlmcl T Ilfmliind 
Cominnuilinsl 511 i]!Uil nt 


Lit termt-Colmcl B WnrtcB 
Cemn ni 1 g t-Uii (Tniicc ^ 
llulue Ons] llcgifflont. 


Loutcnanl-Coloflcl ! S ITiuI 
CssiMi lu s ^Uli Qegm eel 


I cntwonLColmcl G II PatVot 
i)5 1 llibWa dos 


la cat of small eqaabtums tlio cainngc migU be "■itbdirt\n5 from 
^niitnlerof KgunenlsaBdlnndcd over to the force to boeraplojcd 
the rcgnneiiis from tliom it naswitlidm-nbeiDg at oacefumislicil 
with actt CTraage 

Id ease of a n^hr mi, cacA would ictim Us o\\ ii tniis 

port IS a Dudeii^ to lie made up lo tlie full complement from tliu 
te'en’csrelaiDcdindistru.'bs,as]wopo^b) mcmreplies to queUioiis 
15 aad 10 

Offices ffooM Ik drami from wcimcats, as m tlio case of other staff 
offices Bytlic^alttnlpropo'callofficcisuoiild have some Inow 
Icdgcof tRmqwridnlies, and the most actuc and mtclhgcnt should be 
’dcctcd fw staff cnqiloyncnt wbea required 

lyith icqiect to lie latte qociy, tie moveable column is alwai 
arailaUe f e it porhon of tr^s wica teimred 

Should Ibc eel anthonties fail to procure camigo oa pavmeat from 
local owncK m case [J distorbanecs, tore scans oaecour=e only u., 
to impress Uk whole (A the baneport suited foi the service m the town 
and chstnet adjacent to eanfoumeuts, paying a fair nto of compensation 
forammals and vdudea His srould be earned out by militaiynids 
and only in times of disfuibancc 
Theu own squadron and troop carts 

I should say that moveable eolnmas and regimental tmsjiort 
w oidd meet tio icqaitemcnto of tic latter part of tin question 
Iquipment not requited foi immediate or ordmorv u«c to bo Impi in 
siotoby the transport diparlnient lu wartime, tfio Liropcans aud 
Kabves might he temporality increased hy voliratcoTB from tlio army 
In case (d any sudden eracigency diring peace time, oatn conngo 
required might bo supplied under the Older ot tho cii il authcntiss 
lie persesHrf might be filled up m a great measure fiomicgimcntB 
Oncofficcrpcrri^imcntastraiispiitolBtccMOiild look aftoi ^ regi- 
mcDtol iianspoit, and Uictc arc ahviys old soldiois, nliospeal tlia 
language and know the ways of Natives who would be glad of tho 
bertb The estra matcml required would, as fai as mumals aio cou 
eeiDod have to be got by hue, is at present 

In reply, I would record that vrhatover framewoik may bo dceidoil 
upon, its compIctoDcss for wai diould not depend umu obtaining regi 
mental oOiccis, who can oul\ possess im| cricet knowlcdgo of tho cla s 
erf Natives and animals who mar fall uudu tlioii chaigo, and nlio can 
be iD apnred fro n their icgtmcnlal woik, n itii w lach tlio} arc aoqiiaiiitoik 
The transport necessary for troops movang lo repio's minor loeal 
distmbanccs would be provided for by tlio moveable eoluma transport 
or the local authonttes 

I^xun the distnet, u registry of aU cattle tainagos, and nnimals 
lieing kept hy tlic snh director of tho district or station Of oourw 
loles as to pcnodcal mspectioii, tcaitimg, S-c, as well ns compQn«.a 
lion 01 latcci hire to owners, when called up, would baio to bo framed 
But Uitcr sbll from Government cattle or mule farms established tu 
each district 1 have made no mention of elephants and camels, of 
wbcB iFie1m«i«twouKmmanyp(aecs largely consist anlto supple 
ment these I juvsoiDC that m some loealrlics jtiles and auangciiients 
could he made wilhKaiivc noblemen and gentlcmon oivning potty states 
Moveable columns, maimissatiat, or thiough the civil aiitlionlics 


iiMt By ke^g alw^B a ceriam amount ot transport in cuh station 

Abjw Htgli r Porsoii I 2 ili Sinoc, undo fi« scheme 1 propo^, the siipcrintcndcnt ot Irans 
port would have at his hard M mtormation of the amount and do 
senpUem of eamagcavulaUctliroiglMiit tho toiintiy, and where it was 
to !k found, the etp twon of the fiamcvvork to tk icqinrcmcnls of 
wai wonldbeasnnplo matter of rontine 1 ven watlinnl such tabulated 
knowledge it has always been i»ssible, so f u as 1 am ai a c, lo meet wiy demanil for carnage for 
service in India Slntistics of this Imd could bo con^ded only with the aid of tho civil authorities, 
who would natural!} keep a copy in lh«r offices 

T1 (."o would be aeeo'sibli. tolhcmihtirj anthonties «i tic spot The evtent to which espansion 
would have lobe earned would noce= ardy depend upon the TOgcnmca of the care 11k additional 
(niivj)ort so required foi cacli batteiy an’ '*■ ' •'from dcparlmonttliiMla would be made 
ever to the iiuitroquiniig it nnd would be andadminivlereil on tlie system already 

in vogue with the jiorbou ot the moveable col man ittacbcd to tin, regiment or baUen 'iln «i s 
temol expansion would be equal!) npjlHablctoeiteMnl i ai ormtcinildisturbaucc 


h''T'i^ D Djffu Tiitirii' All! Ill <prac part'— for indance I think la Smd— tic camels Icpt I y 
^ lie inhalntanti are regi bawd 
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Ciri.1 E 31 Ii Httfeli tm, 
I Hth (Pfuica of Tlalcs Oth) 
Bcgmcnt 

Colonel C. E 0 Funs Com 

nanding Bojal AilJlcry 


H tins rile were -ipiQieageiiaally in India, tlio Gmemmenl would 
iTiwaieresOTiwsof cadipariaeai^ oiiha carmn« 

in tnne need * 

av tai^ n sfon, the Inife, „ idUmtofliote etaj, 
enteitamod, could be sn^ued locally •' 


Ilsmng no frameworl , it is nccdlesg to say I lave no soLeme for 
filling cue in 

Jbe jnoveaMe coinmn system sliould be able to provide transport 
for 1 small body d Iroops moving to repress local disturbanw? 


Major H 0 Lc res Coinnuniug 
1 1st Rojal Artillerr 


lit — wooldfmee all owners of su table carls aid auimals to re^nstcr 

&eimehes w fit. pofsesesuK o/mjcJi in f Ao oiffca of fie collectors of the 
respective distneb They would all have a register immbct Govern, 
ment should p^tiiomatcilliigfee for icgistenng ubeir earls and they 
Mould imder^d tbaton emergency Govcniment would loquuilion them 
for lieu bensfa oi calls, or lioli, at a fiicd i erncl rate 

2arf— Ifensport sance deiwts should be established where i cerbim 
niunbci ol carts and aniinaU should Iwijs bo leptiu time of peace 
They could henUizedforworL in ciutoniDcnls commissirnt ordnance 

nnd other andcooldbemade wailihlc for hue to people rcqnumg them 
atacetaijiiate 

In both the ibovD cases a certim iraonnt of tams] ort would always 
be mdy Ammals oml carts sboi Id bo rcgisteicd thronghoiit the 
countiy, and edfeotors nnd thtir subordinates mderospcmsiblc for them 


ir« w W W MoHmIi Ciim 

mil leg E A liojil Hotic 
Artlietj 


The I'tgimratal Ingjage would be complete 
Thcimmuiutioncolninrs riioildbo neaily complete, and the com 
nn«sinat biouM be filltiup ly pmehnse md tlie general 
should he formed by a «stcmi« contn^ts Troops moiing to repress 
a 1 «t) distiirlaneo irouJo bai o tboii oini haggsge reod} , ind tiw tuns, 
poit and commissaiiat should Imiosnifimcnt oiriiago foi this sciiico 
aJirV^mady 


Major T M Haiclrgs Cam 
mind Dg S-6ii Bop] ArtiUa> 


By keeping np 1 careful renter of all iinilebla carnage in the 
distiict e^lu^itio aud aUaching it to squads nlicady fomod out of 
UOlClble coluDDU 

Tor local distorbaace by seizrag carnage 


iri'fs'fKt,"-"' ^ "'“"M » » 


MsjerO Hiune HoreilZens 
AitiUny 


trjincd The cstratransjwrtcatrngc would Hie to ^Jiired ^ 
ftw local distnibance 


MnjatP FitiO Gallfltr Rntl 
Anllccy 


Ewerj ihtng being amnged beforehand as above mdicalcd, tlio itins 

K bnncboftliecoiDiDissaiiat depaitmcnt would collect tiiscoriiago 
1 gales at points pK\ oisly agreed «i NoailyalUbet'Oops (fisoept 
ttost on the fiontwr foi whicli carria^ must ho kei t up) arc on or iwnr 
the railways andconhlmoio without uclp ftom tic tiasspoib to then 
places of mobihzat on As to tiic office s wairaut aulnon comni ssicncd 
officers, who wonld be rcqnircd in iddilioa to those pcmaimntlj employ 
ed, I think if propei tjonsport regulations wcic compiled and the 
duties of the dtqiartnieut mode a s&bj^ of si idy is gsrirson schools a 
'ufliment number of csta officers of the Native army wonld be fo md fit 
foi those dnlKs when required foi intornaldistirbincc' I tbinl tlic 
present system of pussing carnage by the civil autboutics is sufl ucntly 
good 


aisjtpc W D BoHc Eojsl AtUl I tJuj means of (emspott of a few brigades should always be 
ierj Pept up eoi^efe ii time of nw tiw pvmiri in oSicers should, as fir 

as possible, be completed from the nuls of thosewbo bad been prola 
tiwiere MatM sliodd be piovidcd titbcr by p trcinso or liii'O, by 
local disUict eapenntendenfe in cemm inioatiou with tic Bill authorities 
and under iiibiiiid>ioD6 from tic director 


Orta n G C Rally 13 8tfi fjifc answer 7 

J{oj»! Irtilloy 

I cDtenant T C Wnce icA. OIk! capabilities of each distiict wutli rororciicc to tlio supply of 

Ac 4 JJiiiwy males and camels dioiildln.dtd}n^tered in UiooJviJofcs 

lainjaUroniicriwce ^ mrthc requisite umnbci to complete llio rcgiracntil Ac, 

transport couH be called m with but little delay end oeeKion 
ekmld be taken dniing tiic yearly cold weather uniicouTrcs to call tiwsc 
men and animals out for a month or so similar to tlio way m which 
I haie propoeed cunp followers should be yearly calfocl out Niiniig 
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tbe montli they arc called ont ther dionld rteeive piy, and tie oppor- 
tunit} shoald be tnlcBotEaai^ tbit ttieit gear IB In'S orbug order, £or 
GoveinmentslKnildojily be called upon to sappi} gear for its perma 
nent e'Hnblishinent 

Col EogiiGoosh ComnsEdaat Circle Enpcnnfcndaifswooldat(inccotgam7ctietr''n5poitfortieip 
l2tii Bengs! Caviiij ro'pcchie niny ewps Tho framework of the department coald be at 

once snpplemcntul by mendet ilcdfiomri-graients (not m tie f eld) in 
additiou to tho^ painmcnily attadicd, tl^e men recemog tie same 
Blaff piv The carimgensr^sfetcdnoald beat oncccalledm, and the 
sj'femElwoldtienr or! intl diqatch ind regularity Tlieaboie, iow- 
evtr IS only a rongh idea md woold hue to be thoroagily organized 
Captain M Q GentJ. 2nd Cm TT c ramming officer md warrant officers by volunteers from rep 
trallniiia Hoist iDCTils TbcNitiiesoldieisin gJitbemcDof In years’ service permitted 

to til c their pensions Uihi— as a small percentage might lil e to— with 
liability to sene in tie feanqioittiaia one-fourth only being required 
on peace tstabbshmait Thiy might Khnc each other annually on 
duty on Ml pay 

Syces and artificers most be hired ns leq ircd 

biO fined rule can be applied for rc^rve ammalstoraiseadHKion from peace to war footing, as 
it should depend on local conditions os to bow tliey enn be mo't advnulagco I'ly employed m peace 
In Eome districts n sy stem of bemnties— so nnich per mcn»em as r tiimng fees, animals to he 
available for puHha«e or i ic by Govcminentr-wonld wml well 

In others Goveinmcut nnimals mij^t he hired out or employed for Mldie carrying purposes 
In others again puicinsa m tic opim marl et might be most adnsable 
Tbo sbength of a division on wnr footing would be— 

1 commandant | i sabaltoos 

•1 Ist class warrant officers T 

4 2nil „ M ^ To b' mounted on dinsioaal mules OT pomes 

8 3nl „ „ ) 

20 4ti „ „ 

60 6th class (syces temponnly ptonoted) 

600 to 1 000 syces, aceoiding to tic piopoHioa of pack and drmghi mslay for liot patbaulas 

campai^ 

i salutiaes 1 i mucliies 

4 cutpentors | 4 soiilbs 

20 ndbotids 

Carte Esc would bsievaedfromstorestothodMsionsbroDghton to warfooting 
Transpoi t for boops callod out for local disturbances would be supplied from nearest tnnepoit bam 
division if regimental carr age IS not Lqit up 

Supposing the above dmsion to have 700 mules, 1,300 tattoos (tie former C lbs and latter 2 lbs 
grain per diemj— 

3B0 carte j #0 lygit- connJjy Mxts 
500 pack tattoos 

'He sbengti of men would be 1 000 m round mmbus, and Uie daily rotions of division 8,800 lbs 
They conld miy supplies as folio vs — 

lbs 

850 xl2001bs .. 420000 

400 X 600 „ . 240000 

600 X ICO „ 60000 


Assuming legiments to hive carnage for lyjf equipment^ and Ulmrs reduced by substitution of 
cacolets, 10 dn rsiions would rmidlj be— 


gunners G' 

horses 6' 

ponies, kc G' 

followore 0 

British infantry 


3ffi!dbattcncsh 
1 Uoul 2nd V 120,000 


Nat ve infantry . 12 000 210 000 

Mowen, C 000 120 000 

icgimenlal baggage, mules, 
carts &e i,W 72 000 

truBjort tram (as above} , .. 68000 


I Total 740,000 

K one klf comprc'Bcd ptoiisions woe ai>«d, fluae wodd be 25 days’ n' m 

05S^cr'^'°p^mh ^ rSr ajar I would have tho cstablwbment and system recoin- 

Foac mendclbj tie late Cdonel hudioletts copy of a io'c memorandum I 

enclose 

The present moveable coliiim e^tablisimcut would bo sufficicut for 
troops moaing to local disturbances 
I tatmnt-Co ond C laTocAc Tlrfc IDSIlCr 7 


pIUItc<l&f^Btga4IerGl!IlcaIG«filftulSRI^D 9 


a58 
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com 1) Comm id n, 3rd Sad i ii •• o "uum once procaed w the 

of the aic uDiberofau malsiiey « bou d to supply Tleewuld 
k traced ore to hs est 1 nent nd ^ th the a d of a few mea 
lom t eiegment I fed -issnred ti cy co Id b clothed nd dnlled n a 
tc T tf Of cou sc t e othujg nd iitms for the c melman wou d 
a rays be n ® ncntl A ge Innsporfc n supp ess on of loca d s 
ta Iraflc s Hoold e p o ded q the same aj 

A t Mmt. 3lb B .sd Qn „ 1 w,l out fl « o ck sopt n (.Job «.ilJ olum 

oIflel,™„l hed fell loce tk lene.e ,ss „u». 
0 e tlcJoc. dutes andalac ng nderthe ustuclons of ihedirccS 
6o nd hffii^ up eisuaffies from the icfflste-ed 

n- f'»ge(s eanswe 19) 

OiReers from the rolls of me id hanspo -t off ere would he selected as n s st ut super ntend 
ents of transport and non eo m ss oned officers and men ( f poss ble from corps not de aiM for 
serv ce m th ne d) ou d h attic ed fo duly w fli ll e d p tmenfal tnnspo t 1 1 e rate of one 

Wat TO sold er per 100 an mais md one B t s non com ss oned off e or m n pe I 000 

dhe reg stared oho d es n b (dkondr cs Lc would be c 1 od p and d st buted 

The pay of n s nt supe ntendcnls of i anspo t and of Bt tdi and Nat ve sold era would be the 

same as n the into Afgl an ar 

r<i GoTemment urohased camcUlieNatiwesfablsliment wo Id be— 

1 na b ehowdry at 25 per 400 camds 

i munslii 20 400 

1 jemadar ]2 Ipo 

No m ss Idars as t present 

In ooal d s urbancos a con Icrahle amo nt of t « t ansport would be done by ra 1 and circle 
eupenntendent* should be ib e to ce f cm tha eg stem wbat amuge non s ould be uccessa y for 
coBecting an mal car ago at the points o! debirlat on 

•rf ii t'^{ ? ® Intmeof rart s fiaiDewob mid bo fill d nlyo mage of Iho 

“ ^ desenpton iqu ^ gj ed or requ stoned Off e s of Aative 

reg n e Is si ould I e be unde tbc stem I d ocate to put their 
himds on t mined lely Under c o 1 a y c Ip ooeduro t ci 1 
nevci be p odneed atsfeto y TlenayRnndme n of court offic als 
and po] ce are really wonderful nUbefrU ofcv offee s n them s a most no dblo I speak 

f oa personal expenence extend ng o er a vc y long p« od d ug wh el I have seen much on both 

8 des 

The frame 70 k of eupm stendcD e wo Id be fi) ed m by d aw sg on re, raents for ofBeets and 
men to such extent as m ght bo neecssny 

Po the rep ess on of 00 1 d st bances ti c c r age kept up for moveable co umns she dd s fHco 
It should always be pack or cool c see ans 7 


I to (nan Col nc! S C K gCM 
£0 h Fiuij r Natj c Intan } 


L an eaan C n F II ^ 0 IlnM 
Command Db 2ili Punjab iati-e 
lutantry 


1/ otoEi l-Co on n St. 0 
TUA 'll ^a -0 lufontJJ 

Supann d nl, Tran port Imu! 
ill Fa rc Infnntfj 


(a) Pt mn I of offee e from rogsments not emplojjed on serv oa 
of non Comm ss one-’ office s from cav I y and rt lie y o{ men f om t e 
0 1 po^ftl ffli Ctotl Dg and equ pment n sufi c cat quant tics for 
ncteasedciablshracntsslould 1 lysbc ct nstoc 
Vo f r/ n carts an D n ale from the e v 1 o] u at on 
A reg s er to be kept n evo y d sii t of 11 su t. le can n 0 such 
c tobesoljc ttol rcat f od tes v on or eq red 3 romp 
t on from sad 1 ab ity to be obbuned by raa ns of a tax on carts and 
nims 

(5) Ji^imental Imspott supplemented by local a d from the c v 1 

By 1 coDtractois and c upt ss 8 ho would s 0 thh cattle and 
carts of c c y V H ger unable 0 un 1 ng to b bo 1 gb y enough for 
the r oxen pfron 

As Tcga 3s anspo t for troops mo ng to npro s loc 1 d st bances 
mo c 1 le col nms ire kept up fo tb 3 pu pose ndtt cca aviysbc 
la gely and r p dly augmented by ca age obla ned tb oug tic c I 
auU ont cs 0 coram ssan t agCnfr 

In He raaime desenb d u the pro ous ans vor v n nbatever 
province the d stn b nee took ilaec tic d c 0 of t u po t vould 
knowffbat 0 dbcUicnc r slmd best qu le fom 1 d le ouu 
collect t ansport He ould a1 0 u dc stand t s rt of coun y tl 0 
loops ouM hove fo trwei rtiro gl nibe ould at once e nd up u 
Icndcn « w Ii 1 s si nts to col ect 11 c nccB a yea ^e die co^a 
a on zcrticnioe.bo olomu atro t thenac- ilons ifto 
framewor of He ntre t np toouJdtbe be fJJed a tie err age 
d Tiled nto reg men al dep rfancnbl anl gene 1 ndns shnt super 
D endem s and EnropeanandN t c subo d nn es ppo nted ho 0 id 
like all He r ordc s from the d rcc or 0 the super n cud nt u chvgc 
of the flan po t 



[Appendix IV 


Major A. C W CrMhiani Bcgumnig withftehttcT tic queshonj in case of a dietorb. 
CamoandiEg S2ni Pionccro Ijjg officer \roiild at oucc tell the commanding 

olhcei Vilnt carnvc \ns n\aihb!e, and in sriat tame more conld be got 
by reqm'ition, or ij eaBs to oflier 'htaons 

Tbc officer commainliiig sKdild Uien wait; or detail as many troops 
as be could move, according as be thoogit bcH 

liven if there is no carnage available, troops m SfTOCraB) go oot for a ttccL. or so mtbout it, 
carrying tmo or three dai s' n*ioDs , meat following onitsownl^s, and float beiug generally procurable 
in Inilun villages, a^o wood to cook iiotiwitt 

In tunes of war, regiments mareiingfiom their stations would remve their catrngs complete, 
and sticltoit All other cannge under tie orders of tiocotnmi«niy general would be at oncednfted 
off either to complete regiments near at hind for theur m mi, oi to the bases of operations for general 
purposes 

As the carriage imved at the bases <ffopention«, it ironld be taken over by the transport sub- 
department {I have given m reply 13 my views rc^uding the training of transport officers ) This 
would be oiganized from the officers who btvo been trained in peace, ww consist of field officers as 
eupermtcndcots with er nffiao rank of issistaut commisenrj general cipfains as assistant superintend- 
ents as deputy assistant eommissines general, and nnbaltettis as transport officers as sub is'istant 
oommissanes general Officers of the commissawat dqartmcnt with special transpoifc aptitude might 
also bo selected to a small extent 

The commis'iry-general of the force wwildhcer ^cw the head of the transport, and hive a trans- 
port assistant The commissary general should thus he a«Bieted in peace tame 

The t'vodepaitments coulSSius work leather without faction and jealous interference 
I prefer the transport as a suMeparUnent to making it altt^ber independent— 

(9) because it is very undesiiwble to multiply depirlments , 

(i) bceausc in pence iimo the commissariat depaitnient must utilize and have charge of the 
carnags , 

(c) because asasnb departacntifc'wonld partake of all the prestige and adnintiges of the 
mother department, and utilize the same disbursing account, nnd audit machines , 

^ beenuso it would hnvo the eniaie department m India to draw on for subordinates of e^srience, 
both SuiopcaDE'and hatives 

Camige would not thus elnngebands nnd the prrfwiscf would not, it the end of i catnpnien, 
wliea all the transport officers lia\ 8 gone find themscivos nobody’s children, as inppeu'’i after ^is 
campaign 

Transport officeta should not be considered non eomlntant They should command their charges, 
except when a senior officer is present with the escort and they would then form pait of Iiis staff 
As the cirriago collcotod and despitcbcd by loul transport officers amied at tho haeos of opera- 
tions, it would be tol on over by the transport sub department clotbii^ &c , supplied wheio ncocssiry, 
papers, &o , put (W nyfe, and thoQ be dtstnbnledto regiments and departments, or organized into 
convoys as rcquiicd 

Msjof a B P BrsBliaiiS, I have ilicady said I do not recommend my framcworl. in time of 

HaUre WuBirj qiig n^,n,tn(al transport system would omly sujply all tho 

carnage requirw for troops moving to icprcis locil distiirlnnccs Ifi 
owing io the disturbance hciog local, (he usual local eartiigc wos not 
forftcommg an adjacent djstnct could ccrhinly male good any defioi- 
ency TO short notice Besides local distwbanoes do not occur without 
some premonitory sympioms and omngements could, and should, 
alw ays be made in time to sccuto the carnage 

L cownuit-ColoBci J J Bssitcll, As stated in answer No 7 , by district officers being requisitioned for 
Conunaidmg 2nd s ammals requited, and by sumraomng transport offieem of 

regiments not proceeding’ on scmoc mib 4 staff of inspectors {soldiersj 
Transport required fw troops proceeding to repress looil disturbances 
shonlu bo summoned from ueighbounng stations 

^eutwHi ColoBcl P T Bju Ucgiments not going to lie scene of nction could send their transport 
indje 4 thSUii getting fresh fiom tie tc’scrves of thcir district Officers wlo base bad 

experience in transport arid wifli a know ledge of the vernacular, should 
be placed ro diarge of the transport of oich regimont and depirLment, 
cilling iDill tlic reserves of men and entcrtoimng fresh, bringing in 
all reserve transport from distnot, and hiymg mortis a froeh reserve 

Carle, wagons, gear, saddles, clotbmg, cqtapmenti, and arms should be always m store ready for 
any cmeigoncy 

W hen the war was over, the satplas animak could be «old gear, Sx , roturned to store, extra men 
disehargcd with the option of going to Ibe rererve (up to accitnn numhei) 

I tbink it would be cheaper thin hini^ camige aqd work betkr, is all tho men would be under 
control, and not mdepeudent iiko tho men (owners, Sji) of hued animals 

M»jor A Q Hoa,tstsAb« ril! m by pDichascof imnnk, ifltny IS line, and not minding 

esln expenre, and by enlisting mnlcletrs of proper elates Jemadare 
and doffidirs ire ready 

Id local di'dmbiiicc ure the si deton troops of each central depdt, and 
for hiljncc leqinicd press carnage is now 

I do not know how the fnunewMk would !« filled in ID time 0! war, 

res a to snrj but I siipposc from tbcnnl s otUie am), who would bc quite iguonntof 
their duties To lepre si local distutbaneo tho einngc would, I pro- 
sume, he reqitmlmed, as it always has been if the commissariat could 
not supply it 



Appendix 17 ] 


( 1042 ) 


Colonel S Blioiflcs Co-snjini 
mg End Boobiy iatiw Intsntry 


Colonel W Binnnmstt IfhBom 
bjESes. 


3f a framewjA of oiBects, non commissicmed officers, and men were 
mamtsined duHDg peace tune as siggcstad m the previous ansira the 
shcngaiofthetnmcmildlie angmealed intone of mrb) inaeasinn 
the nnmhei of men m ewh troop This eonU be more easih effected if 
indoa.menfs'ncrc licldontto mend the rc^uk iimj tk ca\alry in 
paiiacBlai, tosme timseoi fooi jears mthe tnusiioit tiain as a let 
reserve and before pissing into the 2nd icsene In this mannet, on the 
ontbreal of 11111 men would be (oitlicoming ic^uaintcd with disapline 
and possc<!snig a knowledge of the duties rcijuireil 

M iti to the iimsport foi tioops men mg to repress local dis- 
tnrbinecs, if on tie ftonlier, the trim which I advocate, being kept up 
inatacngtiintintpirt of India wonH be utilized if mihe intenor, then 
thoradwaja and a small amoimtof the tram, eupplemcntedby W 
means d tzMisport> soch ns eoohcg, conntry carts, &o , would suffice 
Either by moreablc colnnm carnage oi emnago hired locally 


C^eU I Wilts Comtaisstrr Por repie«su^ locnl distmhanccs tiust to local transport or carnage, 
whatever it mny be Itconld always be moisdup by lail on great 
cmngimciw^ ns has been dmiefw famines, niie!) any be &■?«! » be 
almost chronic naw and each one Ihs given some fresh v rinl Ics Tor 
wni demands out of Indnorfoib^ond the frontier Goiemmcnt must 
never roly again on bred carnage If the notice for coBcchug camngc is so limited as to forbid any 
kind of Qigamzntion as intlielntewai, thsnwloteycr <mihbbamBJs can he bought must go with 
their original equipment lo fit now geai tahes much hmc %c same icmnrks apply to utfondants 
Eve 7 class wu found equa^y incspcijcijced in flie Into war Cnmdmon, syees hhais-ill were 
ittteilyuntraiBed,andiT6iocoinp!nmedd ashcragwst to useless IIi^diwigcstomptedtLepnuper 
popuhtwn to accept service, nod the result was gicnl dissntiefiHion 'Ihc unfoiiiina+o men who were 
bKt sent to the front U6ie the chid aiffctcis because they wctc not properly clothed Clothing ivas 
made up and sent foiwaid ns fast ns made but the Kandahar force ucvei bad n ob mco of gotlme the 
obtbing because tlifl foico lamed on hetore the clotiuug iciched SuU ur , and after that ofeonrse 
stores eould only follow iho tioops, which were ever advaneiug Until tlo foroo baited, the olotbing 
conM not overtake it , bonce the intense sufferings of the cnmp-Mowcis 


CtJcnil E A tim AeUiig Ihc pwinanenteslahlishroent of elephants, Mmels lad mules 
Commuiuj aeaeral Undwi notbeaddedW iutirDCof war _ Tor the rciircssjonii local disiurbanoes, 


in addition to the cskbliswncnt I cpt up nwmrse must bo bnd to countir 
hired Dits and pack bollocks, the ktci being uec<l for gram and smell 
arm nmmiimtion In time of wnr the best plan would bo in addition to 
the above, rmoodiatcly to pcielw'eand it upwamissaiwt tniu* of 100 carts ml lutl biillwls 


seveml stations Smaiidnversofthcpubkeittlecstablishmcuteouldba promoted to pettv ollleera 
nnd placed in charge, and orihnaiy diireis Imed It would also be necesary to Ime pack bullocks in 
lareeimmherB romctly aheidofdSl patl bullocks was lepk up at Kimpti, which proioil veiy 
useM in sqmppiugGeneral'WhtlocF* column JThcconliictor wiaauiwn oi wcaltli and mlluesco, 
BJiiwnaabk to m«t tin demands made on him This lieid has been bioken up on oconomical mounds 
A similar lord of her pack hnllocks was kept np at Sccnrulaaba^ which has been reduced to 397 
Eeoently five or si^ pack bullocks have been mdeied to be kept up at some small stations ns Vnltnir, 
Visianagram, Berhampore, and Calient, to be icady, it is presumed, in cate of an emoigcnt call for 


IwitsauitCotocllf W W1 


C«taioi T H. SiMej’ Bepaty 
CoDiiusisry Qnicial Bcisal 


Colonilll J Braider Offeiit- 
ing Defily Coomissarj Geaaia! 
CaleufU. 


In tunc of war the fired cslablidimcnts of carnage and followers 
must be augmented by tlio temporary enterlamii'g of pack animih and 
caiCSjwhieb should be modelled on the plan (troops and divisions! of 
tbe pennaaent cstabhsbmcnis, and if possible comliined with those 
divisions and nrerted with them Additwailoffieorsandmcn must k 
drawn from legimcnts for tcmponiy lutviccs Tnnspoitforlroops 
moaragtorcpressloealdisturbaneeswoiildbo dehclcd fiom trnusport 
centres , see rqJy to questioB 7, thi® paper 

IVerb amroals and men wo lid be entertained nnd driftoil into tho 
tram, and this might be done to the exlcnlof M per coiifc ivithout much 
dotnment to the discipline oroiganiralion To reprc's local disturbances 
ft few Goveranientelephantsiit^tmnbwouldku'cd supplemented by 
pressed or cimagesnpphcd under contract In inoio strioi s distori auces, 
and where time admrttcd flifi transport tram from the iroiitia sktioas 
would be moved downwauds 

Homialified officei' and tbeir suboidinatos who liavo cIcc(edfot 
Ecrnre in the transport department, as dcwribcdiupingmjb 7, woild, 
on rbefiistKMtDdOTpwpanbnofwnar, ksimmoncti loiocct it Ibo'c 
pomts where transport had to bo collected, iii order to tnl e climgc of 
nndcramissailbainy^iMmimab! liso oftiic nln« ui karai. for tie 
rcgummtalandfieldhourtalsrcciavcdrfomtlcdiEtin.l'! Ik ollccr=in 
cbii'TOof wlnchsbanldreccivclbnnghibdr Goummciils tk cirhcst 
rntimMion po^ile frwn the director gciionl of t«n=part of tk biud 
and extentof (nin=porl wqinred isvonldk ptundcJ toriulcrtk 
rukswlnAIlr’acSBggestidtlouldbc prcvioit^l} pupared Aiisjeit 

required fwtroqis moving to sppte«s local dirtiirbmccs to k jreudcl 

isaiprcecnl, thatm hyuldi/mgllie raoirablc column tr’n'jnii uul 
oWaiiungmj more requited through local cbouclncs and ciul ollictrs 
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( 1M3 ) [ippeafaW 

iriWdepiTtmenti^ aifficimtlj incrciaeilin olTicere ot nil gndc-* as 
rccotnmendcd there niH It nodjfhculh in ipitomuii" nUicers to stiier- 
1 jec md isnUnLinteg both in the of nai ori local dislnrlnneo lor 
thchltcrlheminfcdtlc eolnma nouldbcunhhle 
Ic part Bilh ^0 7 


lOie traiwport might be espanfled as diown, ulicn eittic can lie 
colieeUi! fiom o\ei a In^ t net of countr} lu time o£ «av , but to 
icpic*slocil distuibntic s, inle«s Goveriimaitt iDuntiins the Iranspcut 
fromtJns'ltmwvith thepioM‘‘wi-'«‘dl-S““ply I** cmnois to tiaiie ani 
ne'ncnlliic, onle^ n hige number of cuts ncetbioiitu out o£ oniptoy 
when tit ml bi^ns to noil In the tonus there arc ler carts or cattle 
hnoiil those icqiuted fm locil tairic,and the r^ot only mamtnms 
Eudiuinttophngh it, and I mg m his crops to the nearest ton n and 
he mil not hue flim it anj piitc Seizing carnage 'tops lotti traffic 
and '^cnHiUft, * « , iCTcnuo 
Sec rcidy to gnestioii 7 

The olficers non commissioned officers and pniatcs nlio Inve under- 
gone a 0001*6 of liainnig andbteu fiund quahhcil foi eraplojmeiit lu 
thctnu'portdeputmfDt noildheavailablc,nnl could be drafted from 
tioseicgimcntsubicb its not requited to proceed on sen ice, to form the 
icqn icd establishment 

ihencecyatylranspcuircqinied for boons mo\mg to repress local 
di'tiirhanccs can in my op own with die as 5 istiDi.e o£ the cinl 
luionhes ilmjsbcobfuocdb/lute. 
f irfe answer 7 

premise as some traosport nnioiils undci the Bystem here 
siz^;cste (1 nould hi picscsl it ncati) ill slaCwns sg tito troops should bo 
regularly dnllcdnithifgardlo the 'addling I idmg and imlonilmg oS 
the ninies also he liught iiou tomtioic tiiest tla pick 
saddlesindeienlyiepliceit ic soistopicvontthi clianie of gills ko 
Hwng 1 tr uspoit train in sulliucut amount to mo\e troops oa 
ordvwryrelwtdwing time of peace uid tiiwiaby givwg wcaua for 
teaching cverv officer lud man how to load unload and thus care for 
mule so won! 1 it be a vci y «wy mat,/»r to offion aal man the transport 
tram to anj amount required 101 an army m the field and the numtcl 
of snch a tram would on occasions ot local d!5luikni.e, 01 at tluj onset 
of 3 campaign, be able nud fitter tiicir uotk 


9. T)be imsport oi an army i$ aotr tisviatty diTidiid lato— 

(n) Bcgimcotal 

(i) Departmental ^ Commiasanat and snpplj , ordnanec and ait II017, medical and hospital, 

(c) General Auxiluiy transport, ehidly huod for general eupplj puT|iti5'‘:i 

(0) and {h) being uudei icgimcnls and depiutraenk and wgulatcd by tlic staff, 
and (c) under commissariat “Wliat is yoni opmioa on this dii isioa of tiansport ? 


Gcnnil C T Cl am 
bfrla I OBI, Into CaiiiBsad nj 
OoCh 1)1111 00 


LiHilHiaTrt-Gtn^l W T 

Huffl C! 0 B Coinluudiug 'irliiml 
Di isloa 


So fat as ray cxpaience in Ibc field and in peace has fniiglit me, I 
onl) I non of one sjottm of faauaport which has been geuoi il aud 
cnbicly under the comTm«in it 

I Jo not consider the allotment of so much catriago to rcgirociils and 
dcpailmen^sasgwingthcm uy conbo! oier them iSo responsibility 
of sn> 1 lud has been imoUid eat pt that of meeting the com ii«inat 
bills, imldsang the b sb to piewBS. the mafocatauit o£ animals aud 
mm 

I do not *(» mj object to V gamed b'yoml twoduisions, ii. , (;t) 
general for dcpaitmenb., and ( 4 ) n^menhl 

ilm lattci ccrtiinl} should b" quite distinct so that nlraii sudden 
nK»«menlsaii.oilcKd,ordnilcdtoUD!tKl comcuceessiu theic shall 
be nnthtr dclaj nor confu'tou and all dttads shall be subject to ryi- 
mcntal control only 

I wodl pnl all nnla the direct orders ot the officer commanding tlis 
dni'iim, with the headsof botUcamiui«arntaiiltnnspoit dLinrtin'iitg 
at duisiou heal qaartits and esctnbic offie i-> at biiga Ic iiead quarters 
The brigade te'eiies of iran'qor. ciltle should sajply tbi nints of 
departments, ngunents, and batteiica 


IfltnkTOt Oenent J Tofte' Jhcdivisioaappcabgood 
ComBoodiag inww Dinsioa. 



siaiarj Force tirQ« ttic Cattle should be under ttie immcdnte cliarcre of those mth 

uhom the gcnciil rcsponsihlily foi thcir efficiency re.ts It must he 
so djraded (e) ironW ncocs^jjly ho under (he mam<^moiit of the 
depirtmcnt icqMmsible for lUe nu^iliary sonioc required TLisarnnce- 
meat 'i^KaiE to be flic besL ° 

c.S:£S “DSt" ^ *’”S *" '“'7 

^ enmp equipage, bedding nminunilioii— in fact, eiorythiag helonguic- to 

the regiment and a certain ntunbci of days'" pro isions ° 

The trmspoit corps should lia\e the crmicjnng of uciytbing to the 

legnneiits md lo keep Qicm supplied, mid also all ■unmunition and stores 
of evmy desenptsou 

The eommissaii'it ■should bare the proviiliag of all food mid tie 
emij mg' of all supplies rf ei eiy dcscripf lou to migozincs f omed as near 
as posable ■!» the umy and moved fotw ml as tlieirni} advances 

jl'^crGcnml j TV Sciinciilcr The division of transport, as aJwic ciniTnerated, IS calcuhtcd to meet 
“a lie lequrements of thcscrncc Corps and departments should be re- 

q»nable for tiie cani*^ or hansport supplied to them 

Br j d n-GcaCrtl G Enrront I belieV 0 ll IB lllB best 

Qiaitot Master Gincral Bombay 

Btigadet GennnlF G Kcmj«tci, tai (J) be li^inieDtelaiid dcpirfoiouta] Muhs and ctmch 

Commanding Ceded Biitr ets io bo kept soWy fm Hjccc under tnnsport officer 
(c) Also under transport officer 

Br etdierGeneinl T J Uumy I consider tie dinBiom good onc 
e I Meeltan Bngide. ** 

c— "liiSSto"'”' j w ’“f,®. ft ■’IT; “ 

ocpTilmcntm, should be cntiiely undei the regimcnU anil the deparU 
ments to •nbieh it slwild be made ever at the (.ommencoraent of the 
campaign The gouenl (c) should be under flic commies innt 
Coiotiel H It B me 01 Sews A proper division, md one already mamtnmcd m India m time of 
BrntTwiT^ ^ woogh the eomimesari It department pTOudcB all the transport m 

' ‘ the fiirt instance, and before tint foi icgimcnts and departmeotB 

CWwiel J Wse(!«j*)4 ^wtery j tliink {bjt dunng peace any snoli dmsion of the Misting transport 
Uiliurj BySiMut. ° TviU cansc uccdicss c^nsc Atpresent tho coramissaint hold ohnrgo 

of, and utiliae the small amount of Goverament carriage that is kept 
up—PD airaugement nhich works economically 

Colwol A n Bejwty (a) and (ft being under regimental oi dcipartmoiitfil tianspoifc cfficcTS, 
Evalirtiiioj j oomBiisnrntj hut ifudar a aisimot and 

sepaiato bruicb, with its own commanding o/ftccTS spociali) selected, to 
j«» jvfficfttfd and jnonnrd Inun Umsa u iirj. juuhv aqy jinmwwi} w .vr .wtdy' 
to clauses {«), [i) and of q^acstion 7, have acquirecfsomo Luovilougo 
of tic system 

I etit Cni A e T iTuiu Dtpr The duTSKin of Inmapoit ahowmia'ioDcd is, I msidci, judicious. 

Qu tier Maater General Boubny 

Loaicnnni Colotioi H A Little Tlicorctieallr, I think, tlusdivosiou of transport an escellenl one, bnt 
dillleultiw m eanjing it info practice Tims 
regimental carriage le supposed to bo nlibrcd ly Ibc commissariat 
nliuiienuiicd andviilKlbojicnnis'KUiof Ihegcncnl ll then viilmilly 
ceases lo W regmiental and atUiovcrj time it «as delnchdiniglit bn 
required tonicgiroentol purposes AH the cam go should be under a supermtcnlont of liansporL, ulio, 
as tic head of lie tiansp(itdepa7im(mt,uouMbcthe general officer's Bfaff officer for transport, mid 
communicate duect vnlh him as the assistant adiuhnt general oi assistant quarter master gcnenl 
The officci best fitted for tins iipomtmcnt would be a commi«-ntiit ofTr 
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Majat 3 W Chipho 8lk Hos 


<Wwit' I 1 Mian IZatli 
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I sattMiil-CoioJc' T Eo«lui3 
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liootmmt CobflslO ^ Ttallw, 
Ceisaaml og 112th foot 


LicuUnant Coleitcl J S Uasi 
Camumid i ^ {kith Be; aent 


I eBlentnl Cotacl G B Farhcr 
92!il U glJaiiilcre 
Major P Stcjhca 4tU Baltaira 
It flo lln^vlc 


hUjorP-STtnjVrrtlliDsa 
Oirn ianlcriES 


regular tranqiorf<riBeeis,tsdsIiffliId tie confiacd to bnaging up sup. 
plies to a pomt to be fixed b\ tie gencnl commanilin!! 

Hired and undiEeqilnicd fiancport skould not, if it can be noided, 
be brought ruflun leici of “ui cnein7, nor be allowed to iiamper the 
mcvemails of tro'qi'' 

It answets TeU jf properly catmd out, I sliould say. 

[b) The worljng of Mgimeiitaltnn«portis not «o satistnetory as it 
wonldbe,were competent Nalrecs Memugnbadgeordies' asimrl of 
sutionlj , selected to fill tiic position of soperinteudonts or ctioivdncs 
Ihc^ men should he responsiUc foi the ptesencs at all times of the 
reguMed number of men with Uic camels that they remain with their 
respeetiieannoabontbelineof much (the greitC't dcluy and block 
on the road being alwnjsattabnfahlc to the diners tmng all the camels 
in 'I'tringorMingouttosmole), andat the cIo«2 oteicbdaj’sniaTcb 
to Bee that fttnajnds ait duly fed Tt s want ct common pieeaiition 
cost us thon-mnds d camds m Atjhamstan 

Tlie fighting men should not he compelled to looh after their wm- 
nusroiai 

Tlie\ ate soldy wanted for wori let, if requisitions bo permitted, 
they coold lorage mid feed thansdTcs 

I can express no opinion that is real!} founded on cxpenence but, 
looking at tbe " diresiou of transport ’ as (quoted in tliis question, I 
^ink t^t it is good 

I ttn of opiMontlwra dwuldbe one transyflii department, which 
should take (m*u^ of, supciviso, and suppl) all the transport of tho 
wmy 

I would only haic flie one soniec of siipph tbe (nnsport corps 
Bogimentsandd^cjviitmcutssliould ludentoniliisforllicii requirements 
tobcreUinRdftswouasUieKrvvio they wwe asked for is o\et In 
the hst wai we were supposed to bsvc ourowniegirDDUtalcatiiigo, 
Ut it was taken away picccmcai, and ref ui tied in tlio same my, until 
I W no notion whcic il was It would kie boon much 1 oilci bad 
it all been taken away and given bad inf not I would exempt the 
ammunition mules Iboy loqmiesjccul treimng, and should bo left 
with regiments 

As far as my experience goes, it seems a good division 

I donotUnok thcdinwon of Innsport mil bo impioicd except 
tliat I cemnder it would work bcUci if tho general or nuxilurj trans- 
poit was no longer to he under tliceommis^aTiit. 

■Wlicnonawsrfooling, Ithmk tbe diMsinn good but tbe whole 
sbonld be regul itod by lisnspott offlccn. under the diicotoi of transport, 
whosliouldk an oQcci of tiie Commaiulaui Chief’s staff, working 
w ifh the (joirtci master gciRral 

I think it IS good. 

The division fccms good, supposing tint (o) and (5) are mUj handed 
over to the dcpartmcDts naincd undci those Iieeds 

I do not lliinl the amngement: sufficicnlly guarantees tbe eco- 
EOnucil u^ of the tTMispoitof an army Itiimk it would be better to 
jiial c the toauspott (a) nnd (i) aaqiaratcdciautnicnt lu wir, ]ea\iug( ) 
still under the commmnat 


Major IIu;U P Pearson 12ti 1 hue hitherto heenconsilcnog traaspoit onl\ under (bo Gr't of 
” tliese hcadii^ , (a) Bcspmeirtil tlndci it 1 would iiiohido 'o miicb 

of tbe SI b heading Medical and Hospital as would jiroude for the 
w ants of a hoqnlal under (he regnncufal system 
Porthc redithediaiHon appeals to lie good 

For departmental and gcnenl Iransporl a woding stafi o( ofliccu and men wmill bo 
required llie calls uijoii regiments are so great that lam aacisc toaddlo tlicai lor the benefit of tbo 
tnusport licj artnient nor is llicro in mi opinion, any nccc'<nly so to do 

Hero 19 a field for tlie ahihtios of tho geicnl doing dnly ofliccr, who could bo tlms utilized 
without extra capeiice to the Stale llcw couldbc found cmploiment for selected warrant mlnou- 
Lommi'sioiied o!licu» and jiciisiouers of the British snnee, who miglil wa'ililo retire Iron more 
notn 0 duties, and jU be equal to many jeath’ tjaniport woik, andfoc ^aliio oflicers and soldiers 
wliomriy Iniiklttbe'cnaei. 

Thc'O might bi-di'tnlnl-al according to their d^c amwigl the eoionl commands of (be 
army ItwonldbctlurdutytosopiiK regiments and haltcnfc.with eaunge tofcflle with con 
tnetorsj to pay ostabli'bmeiito, to jwoheIc food for {nnsport animak to make tliim'ohos acpi imtid 
walli Uiemeanein tlicirdLstnctnTaiiable&rlhe cipanaionot theaistcnifor warm other jiurpo'cs, 
audio act mail matters as the local agent, and under the orders rf the suponnlendent 
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Such would be their duties in times of peace 

lh\ sf’’® mniToi under be-in^ 

(J) d (c),ui addition to tlieminoi doUesm conneetioa with ugimcntel tiauspoit (i), which imuM 
devohe upon them wheUiei m <iQaitet»oi in the fidd 


I ehoull lie mdmcd to put eommis5.mnt and suppl) now m a) 
and re^Jdted hj the sfaft (I presume the qnitot master >ci,eri!’s 
department) mto (i\, or tlu5 genual division of transiiort undsr iU 
coraini'’ aiiat dgi-irUncnt. 


leonmdnaefiKttivOjWr, (a) and a cry good ktthehttcr 
general Uwspoib (ij, dwuld not he under the eommKsmnf [mtia 
thaigeoftt regnlaly formed tranqiort department ^ 


The i^nncntal hansport system, i£ more than a mcio si ekton frame- 
worh, would, if kept rcgimentii, Lc aery expensive IE used non- 
legnnenfaU), tiicro wontd be constant icciimiDatimi, dis'ilisEaction 
and gicat biction in tie working, resulting m w lut of interest 
aodl^ 


1 tliink. tins division of transport commcadablc 


(a) Regunenhil and (J) dcpiitineiitol — \o change a^ pears tlcsuablc 
(e) General shoald, I tkint, be under a distinct (ransiiort 
service, but (ho cvceutive officeis and cstabbsbment of this service, 
altJioigh qintcdistinctfi<Mntl!eewiiS)jss.ajJit,sboi:!d be under tin same 
chief adminislifttii e officer as tic oommissanat 

Hut IS, tiiere should be one head to tno departments of an army 
sen ice waps 


■When moving withtjoops os a diusion, ocli its cmji hini^cirt as 
above But othcrwiK te, when transport is icqimol for teitain 
maloinl, let the sUues be given over to tbu tiinsjoil dojinrtmcnt 
(icceipts being pa«scd), and let tliat dcpaitmont bo solely losponnbla 
for the transit from place (o phcc os leqiured 


Major I M UsMlri;!; Crat- 
audiu^ E Sril 1 ojol ^LUoij 


Iwouldputall tnmspmtnndu the cominissannt. 


Uiijortto Hon Wo A stc^wi Ilsccmslomc Uialit would hc Iwtter'to male the cooinis inat 
lug oy Uotso gujto jDilepcjidfut of the trin^t of the army, and thus avoid tlifl 
iisk of imp^diug the raovementa of the kttor in tny waj liio army 
mightoccasionaily be called upon to move rapidlj and to bo dependent 
for its supplies solely upon the cnimiry m wiiioh it was icning, 
avdnotiyje/n/f w»ce;f*H»»j»ar Such amngcmeiit, would not intoil’ero vutli the tmnspoit being 
oeoasionally lent to tie eommiasanit clrpartroait uhen not otho'iiwo rtgaired TJijs iioiild lhao* 
loio nocessit ito a 'omevvliat different division of tiausport, asnndu— “ 

(fl) Hcgimental Including Tiyiroeiilal hospital, independent of prmoipnl molical oiJltcr 
f Ordnance and ammumUon under eominandant lopl aililloiy cugi* 

(i) Dopaitmciital -j neer park undo commmdant lojalongmeois mcdinl, under principal 
( medical officer, clotliing, under quirtei luastei gcneiai 

(<) Comml! luat f »"»])’ «v, 

' }sttpp}} gcDcnl 

{(?) and (i) being undoi rcgnienlol and dcpailmcnfal transpoil offic'rs, 

(c) under commiBsiiut, with its own lioDspoiloffiecrs, all of coiuse being mitlor the orders of 
tbc shff 


Ilappi>arsteinc,asIrcadit,to’ennsvvcredinNos 1 and 7 


Taliug it on the xihelc, I Hunk it pi’toiihlc to tlic general 
s)<lcin, altloigh it applies moiB to Uie Irmsport of L!iH)p'‘m armies, 
which IS all vvhecfcd carnage and less hiilkj than om tra ns 


I thipl all UauTMJil fibonld be under oim head init on field sen ice, 
or for that porhon of the armj wliieh should ilmvs he kept on nu 

immidnlewir footing, the transport might bo limilcd into rcgmicnfcl, 

depailmcntal, anil general 

Idjr gMictai supplj of an army in IJic iield Ibc stage ejstora 
slioild be adopted, aided by the coulnct sj slcm 


Carb n G C H v)t, IS Sfli 

Enj-il Arlillcn- 


lomsidcrfhwagood di'dnbulicnoJ' Jilor/ in/ m// m/m skM 


1 la u uatkr', he complete la ih crfiWisiMei/ By thus 


l^jalilroniirlorcc ' dcparltront the dutv ot sup ninng ils own lraii«porf, iL uili I to the 

interest of c tell to mde Ins o«ii tianspjit as [fficlnc is povHiite 
Gr'at ovporieiice also mil be gamed bj r^cnhlo&fm '« tonlmg and the ginci d two^ol ^ 


br'at ovrorieiice aiso 'nn oegumn wo „ „,n i, 

enimah, tlicii gear.f^c The mule onl eiinci dnven. noM aJo b* Idler cned 

greater conbd^cc when the) begin to Icom who arc tkir «alaastcr>, tbc work Ikj have to do. 
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and to Tvhom (toy biTC to JooL to fcirtlcrpn> dothag &c He rgimcntnl and deparfmonfal 
transpot aliould lione\er te ander oOicere ot tie craps to \lncli 11 ej Won" l!to nltolc inter ot 
economy of eocli transport 1 is'ini, tlronghdis officer slmds to 11c ebef tnn=pcrt officer sm iarly 
asit ivould do nc.1 tonrae fa \ liere ouh i It the tmrpott slept ap 

liceommiE.n lat nouidrcqi enspecnloflcer to sajermtuid theit Iran port tier oni worl 
loin" too ! et y to alio ol a y addilionnl dia pc In regment® one ot tie officers m "It Ic ijjo t 
ed to look after its trauspn t thisofTcerkuigoEconre «ofw ns jo <)f)Ic tie office i\)o fes lid 
charge o£ tic legmeital trantport n tnc rf peace The ofleas soemplo edsloiilJ lore cr, 
receiie ist tt nllo ucefoi these offi/ f o efdntus 


Cnltmol 0 tVJt Bson '’oil Den I tiiiik tint Htc nduninrtnt 0 oltnnsport sloullbc entn'ted to 
galCaalrir a s ngle depntfancDt Bntlth nkcqenses mi"H he groitlj n o led 

1) employi g non comm smoned oB ce s and res rather than com 
m 6S oned ofi ccb as was fte ease in late cnntpi gn 

CoondHtif;! Goii,l ComnaiJiat He di sioii olHetranspwt detailed ns ^cr« (m isnithontdoult; 
12H Bengal ta il j Ijfjj lltliErtO toed 

Bn'Tia Cl G«c nl c T Gtulbr 1 HI st nffict the CommssoR to Colonel \icloletts’ escellent 
Command Uoi on) ijlwul toru memotandum for flw reply lo til s question suljoned — 


McMn 1 a If ImoTZMvr Cowm G ^JCHOIITIS C$saa 3a I ZW [er " d 3d d) 3es mi 
Bonhj^ai si fa Irj n lie fo nlo of a katipo I Ire eallel for ij tic Q arkr Matter 
Ge e alof tie At j w kUe M ofdtZUlf Mere! 187fl 


No Gorenimcuij could aCotd n t me peace to Leap up nn nmoont o£ cerr go s (Be ent foi si eh 
nfocensisio cjeratngi Ugl stnn bit the 
Csilcot atCtmagc dffcnllesatteiidngflecolectci and mnngomont oE 

cartnge would bo much icchced if tbe icsonrces d lie country m tint k poet vero more c curntcly 
loovn 

It wo Id not bo d ffie ilt to register tie oamos of all o rneis oE caasels cuts and mules a a 
diBtrct and tie aural 0 ote el 1 1 eh tic 0 ner mgbl be expected tofu B si £ called upon Tlcsc 
lag stetsmigi the per odcady Tensed by tie cm! officers aadnEtcrcncI re sion retuii s m „1 1 bo 
jnndo to gonoral officers comraaad ng d sir els oE the amount of enmngc nrn Itdi o itl m tl e i com 
mauds nnd n gone nl comp lat on of these separate ref itns m ght 1 c mnde a tl c quarter mnsloN 
genornl or comn any gone ai s office A 'keleloo map of tl e c« utty itl eaeli ti I d str ct 
marl ed on it nnd fl ara inble eamogc ot each d str ct CRlcted would ti ca si a at a glance he eo 
eat ngo could be most oomcDKHitiydnwn nnd to Intcxteut and the evil oQicors wlion npiled 
to \ ould ot once 1 no fromt s eg te latind ndwlstocall pon 

Tl 0 on e s o Id gn n by ti s ns 0 e pressure migl t be more cq nlly distribute 1 tl an it s now 
end as 'll! tl naiacii and po c‘ODeno idle regsleied they would da I t cry little u«e tiy ug to 
mdeuny call main oa them by ruining away and lalatigUimngun,nUTvttii Hem os lluy often do 
at present 

It ould Ibola e Icvery boncficinltoGracromeiil andenosem chlosebnrdsl pto ndiidunU 
At!iVT!y U'U AunnAina/nras lailwwi^ a-iautt^’ui Ay icni A •& mm ■am qrn uuui’iy ra tlu 
rognnltocon oya 

Tome tononoadiaatageonly TTlcncarpagB s got by reqistwn turn ei il nitloriics a 
gieati deni o£ t belongs to m® own og pc 1 ops t ro or lb ee nmroals only M 1 on ni j or porhi) s nil, 
of those die caily u n can p gn the loss to fl c <m neris great, and the pny t! at ho i as ro cd loos 
not non ly oov it Pii s ii s been the case in many instanccn to my ki owk Ige la the present cam 
pagr nndit sd ITeult to seoIoviR och i stances con pcosatioacnn be refused 

On llio oilci h nd t the eontnet system is deqtel tiicinyg ® at present nlos to the con 
tractor for hige Bninhers o£ nn mils noi 1 1 cnal le 1 im to take th * sk upon hi nsclE and it i ouM ba 
bs mterc I to sec tl nl eve y po's blc care was taken to reduce mortal ly 


As soon as arnage u colloeted be n rest on of 
omn III on ot camogc , " i i- . ■ 

oiganizatioa anscs and toi th s puposo it may bo 

dmiled into tiuce heals— 

(1) Reg mental carriage 

(2) Dopartaentnl 

(5) S pplj con oys &e 

nnd the pr nc 1 1 s to he 1 ej t a view in orgmuang a toansport craps would appear to bo that it should 
bo such as \ ould c te tl e carr ge bci g— 

(I) ul njs adequate to the wants oIUk force 
( ) all ys rcidv inrmo cmeAt 

(J) a! ays tbebcstjo^bleeoiidtmi 

The ftslreq IS (o n nn oigniiirnlion a onll cem to be a director o£ tnnspoil loedityit 
Difciorot rarpoit jTOildbe to 6 pcnise all tire traaspo t off r under 

J im to keep the eranj oawt j arts of tl e force adequately 
Buppl cd tl eat lage to i nvo i suffit tent le me ra 1 anl for tie supply of defe one os to p itel i e 
an als o nccoimt of Goi c i me t f necc« atj and to arrange for re nforceme ts from tl c re r In 
e 1 ort to kcei 1 m elf at all t mes port cUy acquamfed \ ih the neti I and j rol nl le rcquircrrci ts ct 
tlefiircc a Itog l! s earnest jttention to Uic j odocttmofthemcaDsbywhicl tho crequ reme ts 
a ay 1 0 ict as oo as tlici nnse 

ricrcal r qu fife 1 odd ajpear to he trmsporl ofTcerB fo brigades ass ted ly Natieuou 
Tiiin [wr* eSters of 1) pile cranmi«so ned officers and ol I ers dra u from reg ments 

not on feid icmcc and solcelcd for licit ab ! ty to 
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acgoamhuce wift fie saiure of tie ,^,^4 they ^ottM kve 
w^.ifr 0®i«w™uia«<iaije(rf iiedciiarimcnhlcirmseciE iisirK-ade and 

wonid Iiavcia lusliaotls tfecpjroeiitaf aHctni^deptrtmflftjIandii’rimcnf^ ° ’ 

Ihc non-ecmmisamcd officers uid Boldicis^ouW b-' told off to ill dci^ftniiniil cannot., ind if 
iftn-commisswnciIoKMrsaiiimciieftiuuiort wp ^ tbitof & ropciu corjis >dc 1 bittoiios in n 

, , popor<«« a*»nl occ noil commissioned oflm -uid 

one soldier to 100 caracl' ot more if leqm^ile “ 

TJicsd men irould mst w teeping tic emol icooimts and nauld see flint tbo nmroals i nderfbrr 
charge 11 ere jn-opcilj fed and looked after bj tie cuncloien-pomts m nljicb tte wm ikmsdL 
cannot alwajs be tiust«d,asn»anyine toosbngytobn} foed wicn iiecessiry otbsrs ire 'crranfs ind 
not airacu, and are eareW about clhwpeoplespqwty andotbeisaic oiiU looclid to M nd of 
mat eimcls m ordci to be discbugcd ftoim disagieeable «cruce * 

These officers ivouJd be on the lines of eommnmcatioD, each ih cbiigc of certan slstions and ibo 
Tmsiwt cffitcM Ot brOj carnage under fljcu coutwl n nuld be orgimzcd in llie 

same nay, undenioneommissioncdoflicers nd'oldare 
ID case or eonioye, tbesc latte irouH alirays, as far ispossibie, aeconpan) tbe diviiions of caiiii're 
tonbielitbej neieattached ° 

As a Iarg« nomber of European soHiero imw pass m Uic ?fifaie languish itmiglit iiepossbie 
BjropanKsmnl iniratllery foi EuiOpennugiiicnU and artillery to look alter Ibeit 

(WO camagi. Hut as hbie noiilti invoJu a good deil 
or exposure, ind a l-nowledge of language does not necessaniy oppose a knowledge of Nitiics, >t 
wiiJj pit bally bo LeWer to wjaDiicjtin fhesauwnay as dcpirtiBoiit.il oemigo, but <0 giro it oi or 
to regimental ebarge m eveiy respect escqit as to payment 

ilie caitnige of Nafiv rcgimentoiioDldlwcDtJiol} bindcdma Ictbem, except i«iopiyDifn^ 
NaiiMTcgittsat* which slwuld be 10 fkc bands of the transpoit officer 

“nus coinage tcqaires uo usi'tance from non-coraimi* 

stoned offiflois and nion of tie tiansport coips 

lira payment of Catn^ sboold be entiicly in flw bimds ol tb lion'port office s for scieral 

quanUti' but tlu. number Mitli ngimcits lb Uisjs 
vaijing Tiansfois flora one regiment to anotlici, and fiom wgimcyls to dcpsi tmonts and b id igain, 
nre oonhnuallv bipjening Toi instance, a Imeo is oidcved to moio Mitb 16 dejs proMsions par 
rcgitncni lliis at oneo seeessitotes the transfci of anumbci of eanulbnlali Imaehitlii. to bcciun 
some other clnvgt To toke oeet regimcolallj all tbo accounts connected with tlic‘c fresh camels 
•would iiirolve nmcli wort and to tnoacr them all b*d agiin iplien the camels ere giicn up iwiild 
invoKo more uheieis nhen the enners of all camag" ate inllioUiusportuificwsbc ! b, and bs 
fenijMiiyf fvoikiw i» ciwfosico lud const m iserw d jwpcrvcA 
Again, cimolraon 'iiosomctiDiesieiy troublesome people to deal nilU llcv aic alnijb changing 
tiffln/Ai/iiA/jiiyjtJioDeiDOtbcj, and JKikii^ mistakes about them Now^ vhen nl! paymenU ato 
IQ the tcanspoit officers Iiindr he knorrs Ibe meu and tiie slate of Uicir aecousls, and mistakes cue not 
likely to happen 

Befoie the tmnspoit was oigamscd by lie appointment of lianspert officers to brigades asilis 
now, njgimoila bad jtreat tionblc about Ihepaamcntof caradmci Cnraclsuerc talon aiiiy fioin 
thcin and oUieis sent luthmrplaccs Soreem tlieii oimers had rtdr A«$,somoiiot some n'lkiow 
lodged to haung rcccned py, some denied it CouKijtKntly it was aciy difficutt, nud in some 
mstanoes impossililo to settle (he aocounls 

Since the tunsport olbecre were nppoioted, and hare lalcn Ibis into tbcir on n lauds oecijUung 
his gone emoolLij , and it docs not matter nbciber a cciJaiu uumlcrof cimelsnrniitJi one legtineiit 
or aiiotlifli or nifli commissimt 01 ordnmec It Itio camels pcrmnncutl lean the 1 iigatlo, llio 
IrsJispoU oibcer cnlers the last payment in the itibiiaiM, aiidst kes titem iff lis tools, and if 
any epicstioii arises about them aftornatds it is 1 nonn a keic they came from md the traiu,| orl oHiccr 
hastliciraecauuts, wbcieas alfitst bcfoni lie mlrodnct on of tnusport office « it mpltbc uccei ary 
to untc to half a doren regiments before the iiecc8«at} ufonnilioncoiWbe got 

Suawrj To snmiran/e the al»»c, it is proposed— 

let, that the availaWe carriage m every ©Ilcctoialc in India sJwuhi be icgistctcd, and penodies! 
returns made of it, 

Zil that on the brcalangoutirfwaT^atPnisportcoipsdMuM be tomed of dirator of Irawport 
OflnnsiwrtoirceraotliipiIomdofCTiinincaloB andof ^■lll\L non comnu^soied oflccrc and Foldirs, 

Sri’, that thodticctcrsftmsportsbeDJdgiveJjstime and alientwn ehiiDy to the keeping up the 
sippl) of catingcfortbcfons, 

d'i, that a tiauspwt officer fbonliJlB ipjxHiited to each brgadc to taU charge of the aepartmental 

carnage asd to keep Ibc aecoaols of fbe whole cairiig* of the brigade, icgimenhl as vcllji, depart 
mentaj, . r r i 

j/l lint tl B cimagc of European tnie^ sbonM be banded over to charge of regimen 9 ami b > 
tones l)ut should bo f irnisbcd with mm commKsioncd officers and men fiota the tnusjort cirpi, imd 
paid to Uietianspoit officer, 

Q/ii, that the carnage of ffiatncljoops diouUbemregtnienlalfliargeui all reipcito caeepl as to 
payment „ 1 

7/^, that departmental carnage ahonidheentiidj under eh ngc of Ujc transporUiliecp and super 
a I'cd to rou camnii^Kmcrl officers iUtdineB of the In apart ewpr, , 

8 M that the carnage of «pp^ el ould be n^naed m tic same waa and be under tic control 
of f nnapw t efficer': uppoiitied to Ibc different si lUtns on hue of lommumeat mi 

In Eiich a countr} as Afgbimslau, vvbere tie esrrs^e of an armv mist nccc' anli con''^ 

, , , , for flic mpl part of wmcls, and mI ere citrcme coiu 

CMog rffMt «/««!» ^ at Junes end! «d, »le« Ik graawg w runty and 

for the most part unsiiifablo for the ammals brou^t Itom ide, it )s indiapcii able ti at the utmo 
otlcD ion slioiilii bo paid to tbcir dotimig and food 
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No camel should be allowed be come ahows the pa-ws in cold weather mthont ample warm 
clothing, which should be made up and sened out hj GoTernment , and there should be no cut and- 

^™Vbehe\ttIiereisarulomthetranspoitTcgnIilionsfi^^ Ic^ than a certain number 

of bonrs "'carino' per day, they are to have gwen them but not othem i£C 

Tins test IS a most fallacious one, for in one cue eamels maj get on their giound at, once, and find 
food I lentifu! enough for a good meal, whereav in anothei case Uiey may bewaudumg about for the 
same number of bftun, and only pidmgupa Uttk atlong mtenals Intlic'c two mscs the quantity 
of supplementary food required is evidently not the same, md as tho asessat) imioimt can only bo 
detci mined on the spot, it should be left to V related by lie local mtbonty But it should bo 
alnays a liberal allowance for the camel isa delicate animal, and soon dies if subjected to much 

fluotaationmlbeqimftyof itsfoodwhenUptinhardwoil 

The allowance of food to ramds in the Crtmn was 91bs of batky meal and I21bs ot chopped 
straw an(l,£ailui'' thclatJir, 18 lha oflhe first IHicro probably was little, i£ any, grazing m the 
Crimea, butthc same may be said of most parts of Afghanistan that we ba\e inarched through 

G NICHOLETTS, XotiI Co!, 


CaJIP KoKEIli'?, 
mm May 1879 


Qmdt, i^ti [or iad Bilue/i) Beyl , B N I 


Coloorf C LaToucie, 
ComBsndaat Poona narm 


LiMlarast Calancl J IT P 
Kalaotmion ComUiuiluigSrt Suti 
Boih 


l[i}o? A F Falncr, Olh Ben;]! 
CMalif 


Colons n S Olibra Com 
-IB w e mil Hat Dang^ Infautrt 


Colencl F Danliiiga Oku 
oaiCing 4Dtli K it w Islintir 
Cola c! 0 W rnsar, USUi 
Koine Inbialiy 


I tntotuint-Cciloiicl H Wo •slay, 
ComraandiQg 7tb Kali) a lofastr) 


L cnlcnant Colontl II J Wolkar 
CoBmmdtnt I'ti iali clnfantr} 


I thmk the whdo of tiio tiansport atnngemonts should bo under 
one ducctor, tahmg his oiden, fwm the quartci master gencnl, uiy 
division ot anthouty would m my opinion be a mistake Commi"aria6 
officers have an abnndineeof work to do on tlie on%cal of hoslilitics, 
and the head ot the departracut would hue ompk occiipatioD in looking 
after tlie administration of tiio supj ly deparlmcut, without having to 
anange for the imiltirorm details of i transport coi’ps 

Ikch Foment should have tiansport foi its medical lequirements 
and seven days’ rations entirely under regimcnta! organizifwn andeon- 
tiol The same for departments Tkc gencnl tnnsiiort should be a 
kind of tescirc for all icquiicments and undci tb ordnauoo and 
engiueei dopartoients in (i), and nudei tho commissariat m supplies of 
rations and loiage only 

The division is the best possible for a foicc m the field Trans- 
port officers when in clnr^c of carriage tompoianiy allotted to a 
department siioiild, while complytug asfai as possblc with allrcqiu- 
etioosof the bead of thcdcjmlmciit or Ins leprosentaiivc, leeoivc all 
Ins oiders through tlic soi>ermlendcnt oE laansport No transport 
officers need lie employed with (c) general tiansport, winch should bo 
managed and enlucly controlled by the commissariat 

Altliongh transport is made om to rcgimonts and departments, 
and they sboald be held responsiblo for it iinricfceri.nti general direc- 
tions it stall forms a poi lion of the Irausiwit tram of tbi, army , and I 
would have it all governed by one bead 
Tide answer 7 

{«) R^menlal transport should, as now, bo under regiments 
(i) Commisssnat and supply shoold bo under a special transport 
department, ordnance and artillery should be under regiments, medical, 
bcepiLal, and engineers also rtgimenbl 
(«) Undei special transport dqiartmcnt 

Good, if the organization musts to a ccilain cutent in peace, so 
that there may be no hitdi in the traosilion fioui a peace to a war 
tooting 

Bo! example, it re useless hanng an elaborate paper organization for 
regimental tiansport if the lallet does not oast, at all oieuts in a 
skeleton form, in time of peace 

1 think it a good dimon 


I entennn! C Itmcl !l G HojcI! 
20lb Ponjal) ^atlT5 lufjtilrj 


Good, but the staff shonld in no way interfere with the control 
and maiiagementaoy morcthanwiih ,10} othci legimeula! or depait- 
mcnfal imlta 

The medical and hospitaltnnspoii for regiments should lie tc"i- 
mental (heads) ° 


I !enlcafi!il-r<ilMii;I F B. Nnt 
Iran CiwiDiTOiijiig 21!b riffljjti 
KiUtcIuIiuilrT 


I considerihis division of tnn<qKirtiho best tlat could be dciiscd 
underthesvstemof sopeni-nonasproposolb} menianswei 7— 

(a) wonM be nn ki laments the head transport officer of tbo dii i 
Sion inspecting the cattle penDdnally , 

(4) wmild be under the supervisum of the head transport officer 
n»sisteil the subordinates I have detailed, ' 

(«) lmtruropian anl Native non cammissioncd officers and socois 
tbould supcrvisoasm ^ ^ 



Appendix IV ] 


«?■".* 1* ,1, J",”' T“ *? "T' “ ‘''“5 *» « 

SarmnW^rt Transport W ««Partn>C“<o md w Under oncUcid Iiimfcagiecratlic ailwWitv 
dMiNaHelnfantry ot hiding tte cainigemtotkce pitta Icpping euli jnrt quite dis. 

iinct SUia^OTglittobeillinideionodiicttor lonnslanK* ifu 
ziay Dccideni aiq regiment sliould icquirc citn eiinrge tonnl onpfor 
anykm'iT.’oad.^ ^lKcrtK^a.Mdsf‘y^,^t'^e^JV\ mosV Mv ii\e to lie 
from gtmeiil tnnspjiL m no otlici cirnaac could be so 
qmcMy procmed and Hid cunige might bo required ui'gDntlv nid jf 
the genuil binspoit enraage belonged to another dipirtraenl, 
other sets of roles and legnlalions, it n ould lead to gicat ccmjiliciticm 
and gieit dd'Q md confi sicai m skthng the lecoants ’’ 

Ms]orSrBFBTemlwd<oa It is 1 Wimngement AlUhrec,(e) (i).ana(c) aioiild be under 

^ one man'^cment (See nert question nndauswci No 10 ) 

VtiM A C 17 Crasksliaii So fii US I Can asccrt iin tins dirmn gononllvinaintmialidi 
0iiOTaDa»g3.iiaj-oi!C5n Hid I believe Uie so ciMr^menhUvstimlo Imcbccn siggclcdby 
the caperiente of indi'in campaigns ind marches In the Jov il i nml 
Afghan e mpaigns lime n as gteat concision oiruiglo tie troops itndi- 
:ng the bi'es before a suiEcienej ot cumige could be collected ind being pushed on to the tiunt 
Under such deiil talc-the-hindmost 'urangonents evay malcesliif t had to be adopted to alteniately 
push Qu food md men 

The 32 tidiecouod its carnage at QneUn, 'ind retuiued it ihiwigbonfc, and so did c\ery unit on oui 
Bide , and xvo had no troublcj except nhen m the TbuU-Chotnli country the legimeutal re=pousibility 
was interfered uith 

I dc wot tt&uh. aitdlcn asA cugiuteK sbwiA V» us \t is •just m importaut tur 

a battorj or company of sippets ind iuiiicts to liarc jta cirnigo as any ether unit 
The juimgement should therefore b^ 

(s) RcsimenHinoladiflSreKimenlal medical 

I commi^riah 
ordnance 
field park 

!nedicil(brigadCjAc) 

postil 

telegraph 

\_sui\cy 

(«) General misihaty general transport for convoys md to replace caeuil- 

tics 

(ff) should he nndei legimenW charge , cicry onmer or ettendant should ho rceialcted, I arc a 
fitunbci on a lahel, and provided wilha ccitificilcshowiiiglis employment up toilitoof liisloiug 
made over to regiment At standing cimps the cimage lolw lentor giion up is may bo ]nilgea 
cspcdiont All oaniage uenld be paid by r^ments, who would render leeounts to the oommissjint 
doparlmciit 

(t) should, in exactly Uie same wm, be tinder tlie depirtmcnts eonfleniodj it slioull also ho 
availablo for local j ui poses, under the oidciB ot the oflioct coiomindiiig 

(c) should be uiidoi the ordcis of the officer commindmg (kou^i the clucf commi'saiiat officer 
and Ills tnuspoifc aaistaut 

Cnlontin Boisnisou Coanuni Iprofci (a) Togiraciitalas fatas ispncliciblc, (a and i) regimental 
jBS 111 silii entirely 

Liwfcniui Colnticl J J BMirtU I would advocate there hciftR only two sub dii iBiono, regimental and 
Cbmmai ili 15 Si d is Uii gonciil, both undcT tianspoit officers 

lieiilcnii t Cotonct r T Bala Tbatit should bc aUputundci oitoiicrid, m:, transport 

ir Jjc 4 tl SiHu 

■jIsjorA G Boss leiaUs 1 approve ol a jrywestalhcing nnder rcgimenh Also n-lmncc 

and Htillery and engineers being under tliOiC corps JUalml aid 
Res^ital I cannot spo^ b> 

Cammsianel inii»p]ilft"id}mml slajf B«r?c>d?i niid emh should 
he under the direct roanamunent of U» Innsj orl ci i| s 
(e) General (auxiliary kanqiort) might be wotLcdb) comnu'^rat o£ lU own battalion 

J Kgnnaital 
ordnance md irtdleiy, 

medic il md hospital, 

would bounder these dopartrocnis mcidy for feeding grooming and general c.110, flisciphnc ana 
perhaps (as iinatfer of distnbiifaon) pij, but all matters of clollung eoricsponildiee uitii iwmf, 
rmiltancis, pensions, tie, {vc shoiddle woilcd thpoigUtheoBarhor tlo tinu'iportcorps, to wIimii 
tk meuteurlthe niomrut the regimental and departuiLiital woik is over lU^imetifs anddq rt- 
monls should be only worhiug agents over those potUons of the transport corjis toinporariiy c iliiistcd 
to them 

Couaw \GH Cots wiajnt Ifhml this division of timspoil is good Ithinl aafnrnspo^iHe 
2^llliIidras^2!heIl^l!n!^• depirtmcnt slonld look after its oun tnu^ori It is moro 

Irkily to be takui eire of 

Co'oid a Blni^i'' CiMmanl The trm'qioli of n^unents lud 1 allerics should he in regiinenlal 

osen-iUomtojAatiwTafaitri charge, thc remainder Rgubted by tho officer o£ lb lnn^] ort train 


Lifiittnai t Colonct T T Baio 
ir Jjc 4 tl SiHii 
TIjjorA G Boss lelSUs 
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rolmd n H Inmc! Comonnd I eiii Wily ?i\e 311 opimon 35 to Kfruneotal ttaneporfc uliicli, as 
ms lOtlt BobIqj Null clobatry before, I con'ndei shooU be wWlj ntiiler n.gimentil control 

I Ppcak ns to imt I «"> Oica nnv be ceoiwmscnl reasons 

whicb wonW militate igiinst the jJau I bclici e tno sj 'tem exists in 
Eome frontier regimoil' andisfonndtoanattcr 

Coloistl J rairliMtliw Cora I consider it a gwd divraon Wt I am of opinion tl it it nrould be 
TreinArag Bflmtaj iutvo !a it -ll nnJer its owB officers and staS, and let tbm dis- 

tnbate rt as wqmred 

I, catetiont Colonel 0 V Tanner I (hinl. tbs division good, and flic regiment'll tr n'port slionld 
CoMraiwUj ailiUotBlaol.ai’ia uj,-, pf t* mtafeicd a itb, M ts&CT av ay fwiAiier pMtjio'cs,asit\'.!Lsin 
tbe Kandabar colnnm in A%bainstan 

Colonel T I Willcs, Comiwssarj- It caimot bc Bald that the transport bis jet been dnided as detailed , 
Genonl BtngaL it IS simplv being toed m averj crude «iy To judge from tlicliope- 

less stale of confusion in wh ch tbe 1st Dii ision K.bj ber 1 orce carnage 
n i£ given ap to the commi®aint after the n ar, I should s a\ if I n is 
not sanguine that mother divisions tbwe aas more sjslcm, that rtvias a most utt*.? (aiIutc The 
&stwimttob 4 eontid.«ied and the firalnMcssilyloi transport for an armj ystokicil thcnlohavo 
officers who 1 1 e an nfercst m the dulw,nndcrsUndtbflljnguigeoE the attendants, thui «mt= — 
patience to listen to their naufs and gncvancts A mote indRcient bodj of officers with few excep- 
tions, (Jan -0016 made available for Iransportdu^ on the late nar It is impo«ib!e to icmgrae andjefc 
to get these there \ias the greatest tbfficnlly, as 1 n s oflcn i«iiccd hy (I T 

caniagc with oae fourth number of bcIccIm officers placed at mj di^wsal, , m. ’ 

woul I bavo been fat itioie effie ent» and tte accounts would have been more cisilj settied Theta 
neror was a gtirtei mwtike than allcmpling lo 1 a»e a separate Imnspoit ■without a daj to crgauizo it 
It was simolv catching oamele, mules pomes, mjwheic and tv«j where All were piessed ntid ready 
to doBort at the htsfc oppeituoity which was most cffclively done sntli the knidahai lotcc tbe 
hiBtoiT of vhioli, i£ p\cr wntten, would tend more than anything else te comm e my one that 
transport in India cannot bo atrangM for in a day as Ind to bo attempted m the late v ii 

Ctleiiii U L Moms bttas Ibis division of Ibo Ira'nsport does not »m suited tomeettiio 
Cofflausiry^emrai KjJras wants of Mi army in India A lUfimontil system of iiansportis well 
adapted for loci regiments of Natiio iircgihi iniiln, w'Io'OwiiiIb 
oiefew But tor Bntifb infantry and ea\il^ which tier a few years' 
service 10 one pfcsidtncy may he removed to anotlier 01 sent home, a 
regnwcitolsystcaof ltansj»rtvio«Sd not ap\yv«ntly answer and it 
wonld be bcttei m time of rvai to attach a commissariat officer to each 
lament, lo provide for all lU wants 

Lie itnint Celwet U W Wil I am of opinion that tlic n«iincntiil tratisport (a) should bc in 
CannuuHi Sea rggimtnlal el arge 'tcroplyto oucslifins It 16 tiiisjnpor tboca'N 
“ nage fertile departments («) wouH be supplied Irom the tniispnit tram 

or transport corps, jnd would remain at flic seiviceof each dejiartmcut, 
working nndei its own olEuis and sahordinatcs Tho aiiMliaiy trans- 
port should, 1 thin!, be organiaed by, and lu ceunectioa with, iW Inns- 
port tl am 

Cnlmcl T E Sltley Ccpsiy The division oE the transport m in my opinion good but tlio re- 
CdoBijaryaMKaliicogiL monsbilil) of commanding and deiiarUnciital oOiLers must ho more 
clcaily in^ircsKd on them, and more distinctly ciifoieid than in this 
campaign Tie i /o/e of tbe fenml eed ce nimrttl ilepertneM 
Uaupert was aheM lo replace desertions, casualties, nd meffivicnt 
cattle among the reyimrrtO^/niw^rf'unmals 

Colontl M J l!nii4!r Off cat Ttbc tran^ort nodci the heads W and (JJ Ins not been I con'idor, 

Qtmm'. n^lated by tbe staff, but 1 Os been oniv foi the time br'ing at the dis- 
posal of oi allachedto regimurf' and departments, the eiiun, mamf^'c- 
nicnl of even thing cohncclcd with Bieii returns and pay, and 111 fact 
the general occonnling for them renting with Hm commi«jirnt ilc]urt- 
menl I quite appioec of trojiviort nmicr leads and (^) licin" 
supamtended by tte staff, aud that undet (cj ly cutnTm"'an 1 but 
my opimon is But the comims''an»t de|attmciit is too uudtr olhtored 
to U upableot managing the lrn«pott of a large force m the lltid, 
and the method adopted la tbe roe ot cam] aign, of nttacl mg at tho 
hst BWmeut a Bumbtr o£ roeaptTKWied offeerB as an nixiliary branch 
to the i»mmi«s!inal 1 as been found a complete failiiio 

Coione. 1 KKrDcpatTContin AB should be ondcr the ciniini"-amt Eogimontal cotmiii«amt, 
sstj General Lo^rCrde Eciissl jnpplj mtdml, and hoopitai are, I »t at present. thtrc tie not Biffi. 

cwnt effects of aB grades m the dcparlmeia Hence pr^-atinily they 
may fall undtu the staff ind commanding off cers 

Colontl Ctpjty Ibs aHoftncirt rf the tni sporl of Ihc army 1 = the old py'tcm, 

m ..Vat Iklllivtoaad •>> fbo commis'arnt departmeiit only previous to 

tioroiD l c«ss the Cabnl camps gn The carnage nu madi over lu regimouLs mid 

other Apartments, but it was cdimiie mat, and v ns looked after by 
aCl 
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S ,.;»-7 nfi- iM Tffliifftrt W ^rfraen^ iDd !» Mtkr BBC had I quite sgi^e m tfe ati^ mhhiy 
•list Hah e Ii4aui:j of dmdii^ tue cMinge mlo iiicc parts I'coping tidi pirt quite dis. 

tmct SWltiiejotghttobe lEimdcroncducotoi rcrmst^TO^ifu 

my nciadimt any ngiiuent eliould reqiine eslr i cinnsi. to uni e un fcj 
any loss caus’d W desertion or dcitli,jt would most lilijy 
fnmshcd from tbcgcnenl tnnspmt, os no ctlia rari^e could !« so 
qintklypiocuel aud tiw eaiin^ miflit be icqiiircl nrnajtlj^ ,u(j jf 
fee general traneporl caniago lielougcd to anoUirt ilc[nitmciit ivitli 
other Efts of inles uidj£gukl«ons,il would Icid tc giait cmplKstim 
and great dchy indcaofiraoninsottling tiic ncouBfs ' 

MsiorSrC P Btombtail iW Itisal dauangcnienf AHtlirce (a), (i), md (c) slwuld be untlcr 
one man'^emtait (Seeneit question andauswct No 10) 

■'hjor A. C W Crashliial So fai as I ean ascertain, feuidinsion generally ma nUmsmIndn 
ssomiifff jiaitn ant? I icfioTC tieso e f/ecf legimenfa/sjstemfo /lave Oecn euggc'ltdljy 

fee rcieiicnec of Indian ctinpa^ns and mniclics la fee Jew b and 
Afghan eamtaigas iliac uas great coufusion oaiiigtc tlie iroops icaeb- 
ing fee bates before a anffiaency of carni^ conld be collected and being puslied on fo ike front 
Undei sncli devil take-fee bindmost anangetnenls every maMiit lied te bo ado] led to altcrunUly 
push on food and men 

Tiic Sind lecoued ita carnage at Gnetla, and tefamed ifc fewiigbout and so did ci eiy unit on our 
side, and ffobadnotioublc,cs«ptwlwniiifeollluillClwtnli country fee legnncutal leeponsibility 
was lutalnred with 

I do not femh fee artillery and cn^fincere should he dcjnrtmenfal, as it is just as impoitaut for 
alatterj oi company of eapeisandminastohavciUc-mngess any otkimut 
Tho iiiAngemenlshoild feoteforehe— 

(n) Hegunestal, iniiudisg icguactital mcdica] 

(*comn)>saan3h 

onloaucc 

Ikddjiarl 

(J) Depattoental . „•! medical (brigade, dtc) 

postal 
telcgiaph 
(_suncy 

(c) General analiaiygeucia] iuusport for eeuvcyB and to replace casual, 

ties 

[a) shoulibGiindcrreginjcntal charge, every ornier or attendant should ho rcgistoied, have a 
nuinbei on a lube!, and pronded wife a ceitillcateshJwiigbiscmpIcymeuS up tediic of ins being 
»adeo\crloicigiraent At stand ng camps fee carnage tale Iciitor giicn up, as maj bo vJgcd 
ospadient AH canmge would k paiil by legiraents, who would andcr aiMountj to fee cooitnisssrMt 
dopaitraent 

(i) ahwili, incsarffy fee some ww, be undci feo (fepartnienfs eojjcenied, it slwuJJ ilao lie 
ara'tbVibrVi.ilpifinosaj "A> fei? wwvs of Ik oiSaee aswinjswJag 

(o) should k ansci fee orders of fee odicei comoandutg tiuougti ibe ol eomaiKsariat odroer 
and, Ins feauspmt assistant 

Wand H Boistsjot, Ceitatwi I ptefer (a) rcgmiental as for ns u praoheablo , (a and i] log mental 
insithSikb) cstudy 

1 wWtiiil Colonel J { Bojnell, I would ndvocife there bcii g only t'vo sub divisions, Kgimcnb] and 
ComiMnJ ng <0 1 rUi! gflifnl, botli nnder Gausport oirers 

LifitooM CoifRol r T Baiii Ihotit feonld beallput nDdcTonciciid, utf, triD'jM't. 


lonitonoDt Colwl T T Bun 
Irdso itliSikli! 
ainjori. Q Hw litSILlis 


jorAC! Boro ItiSlto Iappro«of ? under rcgimecte ids? o'Jnvica 

md aifallery and engiucots beu^ under those corps J/cifiwl mrf 
Aupifa^ I cannot q>cik to 

Cbrntimrui cud and jeumlsfo/m! odds anil ends should 

be under the dneet in ungenrent of fee tniisport cor; s 
(e) General [ausiliary transpoil) rni^beivOikcd by commissariat of its own battalion 
CreguDental 


(.medurd and boapital) 

wcnld k undei tlieso departaicnls incndy for ffedn^ grooming, and geneial eire, disoipline, and 
perhaps (as a matter of distnbntiMi) pay but all matters of clotl ing corrc'pondetice uitli Lome, 
remitlancvs pensions Ac feCjSJiouIdle worked through fee oflicere of (ho tnasport cenps, to nbum 
tl c men rovort the moment fee regimental and dt^ttaieiibil woik is over Ecgimeits and depart- 
ments should ho only worlking agents over feose poitions of fee faansport corps fcmponnly entnislcd 
to thorn 

Oolp Ciw A Gb CommanSant 1 feud feib dmaon of transport la good Ithmkasferaspos'iblo 
2ofli Mates jfiUioInfaattj dcparfeHsit d ould Ipok after its own transport It is more 

likely to be taken Ogre 

OdIwcI 5 Fa^rardos Coisfflsvi ^flje braasiort of n^anents and batteries should be in rcgimcntol 
mg Cut DoaitayiitwoTifautti (iaige, fee remaiada Hgidatedby fee officer of the transport tram 
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ColdiitlH n Jirac! Comimni 
mg lOlIi Bomloj ^otlTe Infantrj 


Cclwcl J Tarbrofln Com 
miiiidi g ’End BoBluy Bol ro In 


I ssn ody give m opinwn as regimental innsporl, nliicli, as 
stated tefore, I con-^der shoold be who!!)' undoi legimentni cantiol 
I speak as to «iy Intt I am afn»d tbcR. Ic ctanoreical roisons 
ubiehnwiWioilttaleagassKttbe'pJafi Ilsekse tae esi'ts in 
fome Iron&er n^ments, and isftinid to atiesrer 

I consider it agood division, but I am ot opinion that it would be 
bettci to pfece it all under its oira officers and staff, and let thorn dis- 
tnbate It as legmied 


Lisutctmnt-Colraicl 0 V Tairacr I thinb dns division good, and fbc regimental transport slould 
CMiitimnilrag 20th liombaj Biiino beinterffjed With, or tilcn awa> for other paipo<^;=, is it was in 
the KandahM colaam in Afghamstau 


CoIoteI t I dies Coamissjiy It eannolbc «id that the tranqiorfc has j et been divided detailed , 
General EmgaL jt is simily bei^ toed m a vcij etude waj To judge fiom the hope- 

less slate of confnaon in which the 1st Dii sum Aiiyher hoice cartiage 
w as given wpta tine oommiaaTiat after the wav I should 'av, \f I was 
not sangnme that in other dmsions there wa* more sjstm that it was a most uttci failure The 
first pomt to he considered, and the first nece^tj for treo'^iort for an arm), is to 1 me then to have 

officers who hi e an interest in the duties, nndersland the language ot tiie aUendanls, liicir wants — 
patience to listen to thor wants aud gncaanccs A mote ineflkieot hodj of officers, with few cacep- 
tions, than were made available fm Iranspoitdufy on the late want is impossible to imagine, and yet 
fo get Ibese Ibere was the gicatcst diffiml), as I w s often assured by the nljiitanl-gcucial The 
carnage, with one fouitli number of sdwted officers placid at my disposalj with Vatne subordinates, 
woild hare been far moio effiaent. and fte accounts would have beeu more easily settled Tbcio 
nerer was a greater mistake than attempting to have a sopantctranspwt without a dij to orgauizo it 
It was simplv catchinf camels, innles pomes anywhere and everywhere All were piesscd and ready 
to desert at the first opportunity which was most effectively done with the bandahai loreo the 
history of which, if cior written, would tend more ibao anything dre to conniKe auy one that 
transport in India cannot bo arranged for in a day , as had to be attempted in the late w at 


Colcniit It A. Meek Actiog This division of the tnnsport does not seem suited to meet the 
CotimiMU) Gwwl Mailiti wants of aiiannvin India A regimontai syslom of transpoitio well 
adopted for local regiments of Ivatife irie^iUi eavalty wlicsaw’mU 
me few But foi Biitish infantry and eaul^, which after a few years' 
Eorvico in one piosidcncy mav be remored to anotbor or sent homo a 
regimental system of Irans] ort wonhl M a]paiently answer and it 
would be better lu time of war to attach n commissariat ollicci to each 
regiDKot, to prondc for all its wants 


Lontiwrat Colonel Jt W Wfl I am of opmioo tliat the legimental transport (a) should bo in 
enf Coaumisatj Goa fggnnental iha^c see icply to ouesUons 1 1 15, this ) i])cr llie car- 

^ nage for the departmcnls (A) would be supplied from ibstmnspmt tmiu 

or transport eorp» and would remam at the semeeof eaih depaHment, 
worLiogimderiU own officers and subordinates The auvilnry Uans 
port should, 1 tlnnk, he o^nind hy, and in connocticD with, tho ti ms- 
port tram 


Colonel T K % bicy DcTntr division of tiic tMnapoit I'v m my op nion , good, but the re- 

iBsiuMtrQuenJ Brago ^BSibility of cominaudng and departmental oSiion must be mere 
clcarfy impresred on than, and more distiiiotiy enfoiced than m this 
campaign Tie mtefe of the ycafi*/ aad »i lUMrwf tkiariueikl 
kastfori Was aisorinf to rephee desertmns, casualtves, and lucffieicut 
cattle among the Te§meaUtl inn^l animals 


CaloodM J Hratidcr OlToiat 
i r Ilrinty Ctwuniisaij' Gtaiml, 
ColcuUit 


Ibe transport under the heads («) and (A) b s not been, I connilcr, 
rcgnhted Ijy the staff, bnt has lieen only for Iht time being at the dis- 
posal of or attached to regunents and dej arlmonlb the ciiiuc manage- 
ment of cici) flung cotinectcd with that iclntns and pay, aid iii f ict 
the general aecoontrag f« flicin rc'ling with the commw amt depart- 
ment I quite apjHorc of tnutport undci beads (a) and (0 being 
s«i cniilendM by the staff, and that under (c) i \ coinmi'«amt but 
my opinioii « that the commis«ar at dej ailment is too i mler ofBtired 
to be cajoble of managing the liansporl of i hrge fntcon the fidd, 
and flic method ndopW in the rcctUfc eamj aign, of attaelimg at the 
last moment a number ot mcrpencnccd offeerB as an ausiliary branch 
to the coniim«ariat, has been found A complete lailwc 


All should be nndci the commi'saiiat Regimental commiEcarnt, 
smfpb, med.vs.l,osd lMsip\t'>l aw bA, ofe 
Cicnt officers of »n j^des in the di.piilnn.nl Hence prattcally they 
may fall wider the rfafi and commanding olbceis 

Ccmm''«ir'^nfticrartoc ^?(ia tnt<^rt of the amy is Ibo old Pi-sfem, 

n ESBEnuiinr-cottieLlijUrsad was worfcd by ibc commi'Sanat department onh previous to 

liiinmFirtcj. the Cabnl campaign The carnage vias made over to rcginiLnU and 

other dcpartmimts, but rt was conmi'^nat, and wab ioolcdiditerby 


Cotocif T recr Dcpitr C r in e 
esrj GcuEral LontrCifcl Bcijo] 



Appeada IV ] 


tiie depatmeat I£ that is now to le done by a new transport depirt. 
menfc> well md good But the eama<;e is to be under re'^imental 
or dcpailmcnW offittas, who we to -noibtbo cattle, and wknlliey 
aiee^imded tbasl the traiispott officer fnr moio, no amount of icskto 
obf will stand Hie dram Whit will tha ensmcci ihc ordnance 
the tnedinl officer caic fm the cattle ? WorL them out and get more 
eomplaiD thq- arc not good enot^i, and get others, will lie then cry ’ 
The till sport of the 1110^ must be under the department that 
Qitettams it, and is responsible toi it 

Lontonint<Woii(l J T ITtnt Ithmk the diinson of hansiiort good It refers of course to fold 
General, Bengal K«ice Tlie drawback to it is tliat miiob organization isrequrd 

beroietioops can tike tbo field with the transport 111 an elficicnt slabs 
0! discipboe 

Major tv TnciUrat TJcruly ]n the htc Sontiem Afghanistan Pwia Force the whole of the 
transport asclassilicd m the above qiicsLion, na? under the control of 
the coranussariat, os will be seen fiom the follou mg transport rules — 
The formation of a transport tram having been oidcred by Goveinmcnt for scrviec uitb the troops 
Atpwsents ass slants uoicqoirca— ordered on seinec the following lilies are laid doivn for 

1 gmclauccof all ollcersconecrncd — 

lim Giki Khan 1 ^ Ihcwholcof the transport for the army m the 

At present assists t superatcndonis field mil 1)0 colMed and pi iccd luidei the immediate 

ncraquitei— Orders of flic etmiimssaij genenl m the field or the 

g senior corntnissniit officer present 

Den 01 s» Kiiati 17 2 The senior commissanat officer of each division 

Atprascattlcro ill be rain r»l N» Will supervise Ihc tiarn of Ins division, and he will be 

rw mMiTs— assisted by a superiDtondciit of transport tram for each 

ratKoht SO dniaon •— SlsCtilarj. 

, Qaoiia 30 4 supenntcndents of trausport, 

■ Dam Ghw Elian 8* field officcre or c ptams Ks SflO 

1 Assistant snpcTintendentforevciy 1,000 catneis 500caiU,orl,(Kl0 mules „ 150 
B Nalii 0 offieero, jomadaiv dufladais, troopers of caialiy regiments, for/ ’ 

ctciy iBsishnt supenntendent, mounted | ” g ” ^ 

The atlondants for camels and mules will be provided bvconlraetois— one t^imolman to throe camolsj 
ono mulctcoi to tliioo mules, one carttuan to each cart 

A naib ohnudry on Ea uO to every I (IflO camels a mule ohmvdr^ on Ils Bfltoovery IjOOdmulos, 
a hockeiy clioudry on Es 60 to every 1,000 cuts, those ittcndauie will bo under the ordeis of the 
assistant sapeiiatendcntE of transport 

2>i lies 0 / Irantporl effieeis 

1 A siipermtcndent of transport will be attuhed to each division of the army , an ossistsmt super. 

, - t- 1 tf jj 1 intcodcnt to each brigade to aesi^t tlie miliUiy ofhoers 

1 Amtant" tot {^«el bt jede » Ik “» l«' ***«■■ the tranai 01 1 with culi regiment 

pn^ionsf Nutirooisei S CoiTunimdingoirceib wdl Tehiii with tlicir rog> 

Miliary Miuimicnt traeiport muler ewwnniUng ments all the tiausporfc lequi cd for tliB military oqmp- 
‘ oImmuipwc Ingga-s anmnnitM 3 to. pw,, muitot theircorpaaud allprmte wirnn^, and they will 
Sion, private urtiaga sisnmontnyictumsof thceairngeso phecd under tlieit 

orders 

3 Cotnnianding offienswiUrrtmnfo the eomnusmat through tiieir tianeport officer allpuvnte 
Sg nTsiim. carii«ge uhich may become suiplus and uhieh will 

».«« •to'-' Ml* >s;;» ("•■ ™ I • 'li ‘l» 

Iriutc ciiTi gt lice to ho Cell bnl ta comaJiUiig tnoaport outccr Will amngc With ctimiiiissnmtfbr tae 
odlscw ooiitblj iiy pay ilcpirnactit ironHily payment of all eiirive public and prvate, 

comm mding officera iiall lie debited by pay departmtat for the total private hire, as per tlic monthly 
TOtuiiis wli oil they will sign, audit department olheera will, therefoie see tliat all piivitc carnage hire 
isrccovciedand credited in publicaccounls to Government month bj month 

d It will be the special dutv of commanding Officers to sec that carnage made over to tlicir 
C0BinMtogai7i<mw.p««Ne /br«mr ««)h® cbaigc IS lepliuau efficient rtdc, anil no carnage will 
Bcdciistuayof transpurtnndcovcttoeJiein be changed by tiansport offieors, unless salistactory 

reasons are given for the cause of the catUe having become inefficient 

5 Trmspoit officers will diroot their special atten- 
Dat s v£ t»iup«rt offircB m>mxis pomts - 

The transport officers will carefully sco to the con- 
Toscotlccmiitonof E<ar ditonof the gear of all the animals 

Put 09 of tninport offircrik The naib chowdnes to bo forced to repair or renew 

To 9« tl e cosid t on of gear oH unsaiiecible gear 

8 iniey will ^wt under orders 0! officer command. 

SdcotionotEnnaggrounas inperrij oorfgmii? safe iid good g aaag groaods, jnd solid a Natiie 

assishnt out with cattle while gnang , , , , 

f Tliq'wdlscc that rll the cattle and stores aro 
PiskctogofcatUo. j yArftol in T^ular order, and la spots approved of by 

commanding officers , . , , , -i z i„ 

8 A bo<qtifal lor auk nr diseased aniinals to uo 
SictammalstoiieEBparatcd formed at some dietante from healthy animals, and 

assistancp of veterinary surgeon called for 
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9 One line of marcl! all tb transport offioK md their ■I'siriuite to mete wifli their raspectire 
Tniispirt,ore«rifonior«w>tutrwspjrt«ai«m« Inuspoit and to ttut Some nwh ivkcrcljy tlic) can bo 
dutirs sliiig uiarL dirtugoishcd as officeis ot tboir tniHport train 

ly They mil beep cider on the line of mini md uilh spare alteiicUuts, 10 men tabu from each 
, , batch of 1,000 umcls ‘‘ssKt in jcloadm" animals who 

Torcm«oototeanai«armJ, jaic thrown or dropped tlieir loads, aid m n.momg 
obstacles such as brolon carts, S.e 

Tophcctnmpnrtiiftpte^f tiWywkn eolsm H ’Bieyninon occasions of the encitij atfachns 
11 ittid ci «ni to cUm T«i ta Imps •\ enssoy ;^aee jdl the nuimaU in a 'hcltercd spot until 

attack IS ri-peiicd 

12 They nillnaio the naib ehowdnes to pniehasofoodnherrgKEWgisscaicc, anil it mil be 

. , , tlardnti ‘ocnsuii. tilt animalsbeingncllfKl and cared 

ToicociltliircfodinarcpotLtcsM foi.T.portag ill reeled «n tlic part of the n ib cbow- 

dnes to the 6upcrint''tdeutof transport, arho iriH recommend tines to be laflictcil on the ckowdr} m all 
cases of neglect 

13 They mil cndcai our to enforce panctnalitj rndn^ilanty on the [lart of the attendants, and 
To enforce r inirallj to CM ra snmals M* Ulus the) will scc Ihat iinni'>ls are not kept laden longer 

kept 1 Id lonjcr u ncccfury than is absolutely neec**ary, by not ioadiug before they 

arc Tcquuetl to mono, and by imloaiin® them as soon aftei amval at camp as ^lossii le The trans\iort 
officers will be in constant tomraunieatioiimth the staff officers on this jarticihr point, so as to ensuto 
this being carried out carefully 

It They mllonly complyuithrequisitionsfnrCTnngconindintsaftertlicj Ime been signed 
Tn complj ititli mlcaiu oaly after jBssed by eooam- by the uJiiiDifcanat officer of tli5 iIiMsiun ni brigade, 
ijrntoO'cor without whose sanction no alteration m Ois distnbution 

of carnage should he made 

. , , , 15 5i all mnttere of doubt or difficulty fbei will 

IS As transport with stores becomes aro 1 bk. It will be sent back unde ordcis of comnn sanat 
Tron«j(irt«[l3Mwtanaveiiai«tlk ftWwgitoiM officere to Uw depots ui r at uith or wiibo it coinny, as 
arproiiio 5 the stale of the country through winch it will pass 

requires and as tho general coiumandi ig may decide 

17 rhetroosportoHicors mllalwaysrcliifn with theramclatrti of onimolsas they talcdown 

_ to the depot and w U bring up iith tliom n diiplioaU of 

carij up lawncci the mioioc the owners ot the carnage MO responsible 

for the stores laden on then animals or carts 

18 Transport for thcordnantBiol engineer dcparlmcnt* will be made over to officTS of those 
TraiMt&rOTnnMundonlnmcodcpartiicnUfo depiilmcnts, and an assistant «ii] ciiutondcnt of traus- 

knailoo au u touiupcrtoir ortoiupM ise port will be detailed for ditv with each of these depart- 
ments Ca nagatlmtloeones surplus after capcndituec of sto'is niU be made oaer to the siipcN 
inlendont of the division 

19 The supermtendcat ef divisums will k«p tolls of alUm'-pert awd nmnse in conmnmen- 
S per nlenacnt of trusipott ot dir sou to keep nil tionnithlhc commit itiat officer for Uic payment of the 

ef Dll (uaspnt cm nets through the cliondnes 

Taecuntengn nil nils of emnnuduig otes sod ^ The supciinteiident of rrantjioiL of cadi division 
rtliBij will countersign every roll of eaniago bcEoio sending 

it to the oommiaciiat officer for check and jrgment 

21 A'l Government carnage elephants mules bnlhcl' will be fed by acattla agent with oaeb 
Owemmt MUlefolty sgintstob! siqKnBidljr bns>ade Of division Ttiescw llgenenlK be athcbcdto 
tmnspoctoiTccrj legimcnlsot departments, and Will bo tuperviscd by tho 

assistant suy ermtendeni of transport cd each kigadc 

.t I t. 1. . ^ ^ ”.■'”■''1 “ 

cnmicatsjsicmailknilP'iili d Altsliarar Uiesatnc syslun as thatot rco It val Pindi andPesha- 
am mnl^ liatns 

23 They arc formed in divisions of 100 mules uni ’ Ts 15 per mensem, with 

two duffiiclars on Ks 13 per men=em, to enforce ordcis and 

M. to ..iml, .1.1 uidi «l b. “ n- !«* W I» fc dilOTl ™„1, „ „ 

foUows — 

elephants 10 to 20 maimds, according to see of animal 
camels d? maunds 
mules, 2 „ 

carts, i „ per bulled 

It IS tbs special duty of transport officers to see that those loads arc not cscccded, asanimak will 
break down aftoi a long march 

Carecfdcpkuits 25 Piloted in^lrnclions regarding care, S-c, of clo- 

phinls arc «ent to each Uau'Jiiorl officer 

„ , , ^ 20 Transport offiecn. will tarn a ^upjily of ordinary 

Ecdirinc Tor tick uttit mcditiiies and will apply for -Kimccs of a veterinary 

navgcim in cxtmndmaty cases of da'ca o 

, , , , . . 27 Ihc gcntral offiicr will direct 111 wbat pnsilion 

I’ a a in nhmr of eatu clcss for trentfort on the column ol mir h catli c1 !'» of Iraiisiiortislobo 

„ 1 (rmsportoffieciiWTlIfnriircc Strict altculiuiiiolbM 

Amimn j “wd anai^ that the diffucnt batel cs of transport 

r ^ mtnhl stores ana provmoiu - 4 aw «ad\ lo take np tbeir po^itio!! at the proper time 

• 6 loading ammals bcfoic Uicy arc required v.iU thus be 

avoided 
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28 Stoies slioula generally he placed wittm a circle -uid the cattle placed outsido all round This 
Stes (a Iw placed iBsxIsa areje, sat catO-nraid ^ protection ngainst thieves, 

oafsiilc. best lor reasliug a Btitiden attach of the onsjnv on anv 

tonioy ^ > 

_ , , a** ToCTFUiercBtformcsaDdanimakfJie gff„.w 

Stnctc3tslei!CEciif„rMeafl„a,A Bilencc sbndd be enforced and fljrag sentries placed 

iQiuid 11 cattde encamping grounds ^ 

SO Incondnsion tbelianvpoifoJlHOTsnHEl 7segfeatt<i(A3iiddi6crat(ou in dealing nifliihefranE 
joort aitendinl' who uie ncaily all bued men, gicikin^' vinous dnletU Thc^ wjJJ find wj,./ 
and others or miicli "lasisfiiicc m convoy ng tWroideis to the chowdiies ind attendants 'ihpy gSnttlrl 
therefore use these men freely in commimicafttig anth tie ^^tlY 0 attend mts they mil find 
easier to enfoice discipline by so doing 


T H SIHLEY, Cchnel, 
Sepnty Cctiiiiimani-Geie 111 arid 
Ciw/ Coinmmmt Offeenn the Field 


’ h.“'S iSS ■***>')' Omsk It BfSom „j,. 

luiuliar mentsano departmentB or m charge or convoys recognized their rc. 

qjODsljbfy and Jepfcnpreg liar rolls shoumg dcallis, rfccipis {rme- 
fere food snpplirf, &c, day by day and wue so enaolod to vnioall 
and cveij mfoimafaon r^jrding the transport, mal ing it over alter- 
narvls mti doemneats cornplete 


J H H Hallcn Esq Geaervl 
Snper tendent of Horse BfeoJing 
Operations 


All Irangport should be fmiushcd and allotted bj the director and 
his aasishots Oolj one nte—hdd 'oruce lato— of teniage and bag- 
gage should be oUoned for evoiy offieei and man, and should undci no 
circumstances be cscccded Liloivise trai sport uould be obtained by 
the commissaiiat and other departtneuts in time of nat by indent on 
the duccter 


10 Should the trtiaspoii. he a separate dcpaitment, oi should it be under the 

q^jiiasfiiirccnvrif, iir pss<x W r^ti’ ® 


I outonwt-Gcneiil 0 T 'Tij* 
lierlsin csi Ists CenutadiTig 
Opdii Doiiini 


I MitMi'vnt GcikbI T 
Sfigici CA, CoiDiBMidiiif ^rbifld 
DlMIlOB 

LcitcvintOencre! J Petbra, 
Ccnsaoduie JILfir Diiasipn. 


VJa^ Ora] Jl W tlac nt (-B, 
Cora Ig lljilorsiiul S lUs) Tctce. 

lIa]oi Gc mil R. 0 U gU OB 
£toii)»ni!iJg ilccnit Ej' sjou, 


Jfajjir f cnml H K- RKiirac 
Cemroand og iiaugor Bislticl 


Mijw Ccncral J IT Sebue Jer 
CJ. Coranaidig ^otlbc^a Dni- 
I on Eoiiiliiy Army 


The transport should mmy opinion bo under tbe oommis- 
saiiatin peace and in war The nork it \vould have to do will ii\nys 
appertain to tlwt deiarfment, and tiw'onoiild be more unity of purposo 
if so oiganircd (ban it tlicrc were a icpara/e transport department 
TipOD which the commissanatdepattnwnt iroild he depo dent 

All the departmeofs included under olau'e (i), qaestioa 9, now look io 
the cointnis«anat for transport , and if the new s\ stem bo incoipontad in 
the eommis^anat, Uic head of tbe lattci would be the head of both and 
districts would bo itodei tbe Atsinstor eiide deputies cofunisearj'' 
general, wl 0 Lave all subsidiary anangemonts to make when troops 
tftlellic field There has already been some cvperienoo in thoKlybor 
of Ihew^nt of unify between the eomuibnmt department and the 
transport ofliceis from the lattei being independent, and it ippoars to 
me that separating the tiro B tbo wcahening of responsibility, which of 
all things u to be deprecated 

I think that both in peace and war the coinmiB«anat (supply) de- 
partment shoold bo altogetbei owtiactfromthatof lioinsEport, 

No, it should not be aseparalc department It should lo under the 
commivtuialj eicepting tbe r^mienial liaBsporJ- icfcrrcd fo below 
He latta should include (lie service ammunition, 200 ranndB 

Under tbe commissariat 

Unless an enoimoiis fran'pwt cBtshlisliTnent is uiaintamed m peaco 
fimc, I do not see ion rtispoBwJIctosepanilcifcfrom-tbc C£)Dimjss.iijat 
m war time fo the estent suggested in last answci 

I do not sec tiiat it is possible in time of peace to mainlain transport 
to any citont sufficient lo iffordevcn moderate training lo olliccrsaild 
men rf a separate transport department 

Tbe coBUnissanat ofliccis aigmre Ibis tiaming to a great extent m 
the couisc of tbcirorflmaij duties, as they have a Inge aeqiiaipfqnce in 
IhcB urccsofsiqiplyjandare aecu'lomcd to movements of stores and 
troops 

1 llunl on every ground Uanspolt m India Bhomd remam under 
commtcsaiiat dircclion 

The tran«poit should be under the comnusEaint in peace and war, 
topicveit fntlion with onothei depaitmcnt Hub quc'tion seems to 
have been My consdcied b> tie Committee appointed by tbo Var 
Office m lb65, over winch Lord Slrathnaim presided 
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Cfilond IL luHiinic ci Sk 
rclnrj lo tU Goreraoitcitof loiiai 
Hditurj Eipatlraout. 


Cfilsnsl J Jlncrlci il 1 SctrcHrj 
toOc cn meotcf limniaj, Jlil tarj 
Bopartmoit 


It sliotildbosEpaiatedcjnriaMint, and it is cs-ecntnlto 'uccoss that 
the olEccr nppomtcd to its head akoold iw caref ultj selected 

A EcjMnte dqmrtmcn^ totally disbnct fi-om commi 'mat, huthm 
lime of peace and tth 

It po«iblc, a'CpaTatedqwrfmenl hofli m peace and if ar, and ccifamly 
in liar 

ThetniKpOTtboUiin peace, and wai shonU bca eepaiate department, 
and not under lliecomnii«samt cacept as regards proiiding and keep- 
ing up rD'enoammals, Ac, asieconwncodedmrcplj J^o 8 

Under the comtmssaiiafc department in peace, and in war generally 
uTidci that department, but managed by a distnct tnn'port hranJi, for 
whiclianuclensmiglrfibeLept upin timcot peace capable oE expansion 
irlien required 

\{B, it the State caa afford to kcqi up a well trimc 1 «cpantc estab- 
lishment, hutforthe'ale ofcconninxduiiiig peace the carriage may be 
adYantageonsly hit in cha^of the commii'anat department 

Separate most cert only 


I entoanUCoW A Q T TianspoH thoold be a separate dqiartmciit and ccitainly not mder 
Ko,t; n , tj Qu«to Master conim,s#nat, atho m peace or u ai ^o dc))artmcnt of supply can con- 
ocacrai n.mbai snangemcnls so well as tbemihUtycomm.mder 

L mioLut Colonel H A 1 tile Under the commis mat m peace in war a sepmato dopaTtnient in 
peiwtigBeHiAsitotQooT preadid overby a coramwanat ofliee:, who should be subject 

to Meite 0 MCal ^ ^ ^ 

coroaBsan general should in the fiist instance prondc all carrnga 




tho carnage and for its orgamiatwn and disposal, audfoi tins lie would liaio a transport superin. 


Mtijot A A A 111 loci Dep it; In my ojimion it should cei Uinly ha quite indcpendcut oE the com* 
Aiiiitaat Quartet Msstor General ajesinal at ill limes 

Licnterant-Coloncl It BlanAcil I ilimt all tnuiq otl, eveeptmg that inquired hj regiments to move 
BrilHusiaM and that required bj the oidnanoe artilkij andongiiieeiuto mo\a 

them, should be uodet the eommissanat. I don't think that it should 
be a sqm ate dcparlment, but a department of the commissariat 

1 <ii lonnni Colonel B. S doUnd I dould think commissariat 
91 ! lo ooia 

I Butamni-Colofiol lord B D The transport should most certainly ho a separate deparlmont at no 
Kerr ComoanO og lOin Hussars lime under commissaiiat control, whether m peace or a\ai It is, I 
think, frecl) adoiiltcd tiiat in war Uio departments bliould be disliuet, 
but to ainalgimalc flicm m peace time and mauginnto a new system on 
decliiataon of war wonld be a cause of hopeless contusion, wisto of 
public money, and indBcicney the result 

1 cutraint-Ccilonfl J (X Lo Iteguncnta] tranqnr^ mans^^cd solely by regiment 
tutoMnf c tool ^ ^ LuA ShonW ccrtamlj be a separate dcpailmcnt 

NojfirJW cbjln sill Hussars j eonsidcf that the trinsqioit should bo under the eommi'sanat in 
peace and war If not, I hard!) see how they toiild be kept in a 
state of cSeiency in tunc of peace 

llnjutl- A-Boal 1011 n lists In my opimoa it idionld always be a separate depaitment, and 
should ncicr, under any uicumstanees, be undci the onlers of the com- 
mis'aml 

It IS a qmte snlTcicnt^ important and large business to Kquno 
spceial men, 'pecialli trained for its proper execution 

The Loinmi«ari it alio In\c quite enough to do wifhont Iming to uudorkako Iho respon'ibihties of 
a frasport sen ice in addition to their own liboci, 

La^cr*'"'^ ^ ^ 'laikniiic Oils The liansjott shoull bo a department of itself, loth miicaco and 
war, so tint there might be no claaimg with the eommi 'imt Tlio 
transiiort department would then alone lo ic'ponsiblo fur iho carnage 
of the army 

a 03 
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Colonel J A Tliddcll l-Sotli 
Kcfc.none. 

Iicntc (inf-CoIonct T Itoilaici 
ComraanliolSa Fiiiilua 
Le tennt-OlonelM Micgregar, 
1 18tL (Tlic Uoj J Insli) 
Lioitcn!int.ColoiieU Teofilcann 
Coumiauding l.Slst Fiisil tri 


1 cntcnimt Colo elfl T TVilltr 
Comm Hiding nail Pool 


I cittmnt Colonel 5 Piget 
Cocua dngSltlillcjimc I 
1 cntenml-Coloi cl T S III id. 
Com mailii g JJlh Hegiaait, 

Lenlc (inlColotiolC B li.) onles. 
Commnding 07lli llog incut 


I ctitenanl-Colonol G H 
Failcr S2ud Hgllindeis 

JInioiP Slcpheii dth Battalion 
BiQo Biigadc 

Major F S Totry, 1 2JtliKing s 
OiniBoidMers. 


Major Hugl P Pciism IKh 
root- 


Major J H CnBipWl 33ra 
Begiiueiit 


Major J D Dj'on Iwno, Sltli 
Beguncst 


Mafor ^ H J Clatlc 72ua 

lliglihiiicrt 

(npbiH Ml Hultliton, 
1 Util (P 0) Scsimcnt 

CclonGl C B 0 Bvinn Com 
manding Rojal Artilki-j Meant 
Division 


liontctLanl-Coloncl 1 lietetieiii 
Eojal Artillery 


Jlajoi H C Levre* CoBiinatiil 
mg I Ui lioyal Artillcij 

Maiot E T Hnmc, Coinag 
C C Eojal Horse Arlitleiy 


Major M' Mnrdoch, Com 
mandins E A Eoyn! Horso 
AriUerj 


( 1056 ) 

Anstrered ilie pievions (9) 

A sepainte dqrarbnent 

It sLooId Ik tmtler Hie c(Hnini6«arnt at all times 


I linae had no i^ienence cd the internal worlnng of these (Icjnrt- 
fflents, bnttiic lener d^tments a legiment lias to deal vutii in 
oblamii^ the icquircmoits of moving the better 

I ccitunlj HhuI tranBpmt and commissaiiat should he separate 
(leparlaneiils, both m peace and war 

In my opinion, alnajs nndw the commissaiaat 

Sepal ate d^rfancnl, both in peace and wai 

Considoi theic shonH be a nepantc dcpaifment to svipply regimental 
and general teansj oit at tlie commencement of a eerapaign A nucleus 
of the ItiQsport dcpaitmentfo be mmihincd duiiug peace, commanded 
bv teamed and c^eriMiced oflkers bdoi^ing to Em (loparlmoat 

Under the coramiS'airiat in peace, a separate department m time of 
war 

Separate, as picuouslj suggested (eiifc answer to qtiestiim 7) 


In peace amovcable estabhslimcut sufficient for a fixed piopoition of 
regimental and dcpailmoiLiI tMusiwrt should Ic handed over to a 
sob commisniiat dcpailtnciit foi transport with mitonomous oigauiza 

ffirL p»t» .1 

depaitment, w' , the regimental and doi>irtmeiital (e] and (i) 
to requirements should k separated from the commissarnt c 
to Uie director of transport , (c) still rema' 
as also the resiionsihaty of l!io supply of fi 
lediiectoiof tiansjort asreciuiied 


It should k a sepaiato department, indepoiidont of tlw oommissnnat 
at all tunes Its dutecs noiilil k to supply evoiy department and branch 
of the service mUi auUionzcd carnage 


Certainly a separate depaifmcnt 35y miaingtno distinct services 
eonfusiouonlv aiises Tbc comnussanat oilicei, honeicr good, has 
siilBcieituoikwitJiout having thctian^it 


I coDsidcicd that the tnnsport might have been administered 
SDCccs^ull) as a snb*dcpaitmcnt imdci the commissariat, lint the 
espenence of the late wai inclines mo to kieve that a separation had 
bettm tnlrc place 


It should be nndcr a aparatc department, both in peace and war 


Sepal ate from oomnussaiiat 


I do not advoeale a eeparato tnnsport department for tins country 
The eoramisssnat deparbnent, if made more of an army dciaitraent 
and less a mil one, wonWinmy qnnion be moiegineially efficient for 
all war pnrpo^s 

Sqnnte as in last reply 

The tiansporfc dgartenmt ol Hie array service corps should supply 
allcirna''en!qiuiedbythccoimmBsatute department of the same corps, 
as wdl as to n^imenU and olbu departments both in peace and war 
A separate department, Ksponsblo to the qiinrtor master general 

It shonld k a a^ate deparfancirt, both m peace and war 


Tlic transport dionld, I eonadei k a separate service in peace and 
war Hie eomnussanat offica Boiddliavc quite enough to do mtbout 
thetranqxat , „ , ,, 

By having the transport separate, joa would get officers wbo woniu 

steidy'^Hie sulqect B^maital offiars might be attached la a transport 
cstablidmnsit for o short tunc for instruction 
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MsjoT T Hsi* ?g Coti 
B iandiDf l/-3rJ liojal Artillcr) 
Major lire HonblaA Sfcsrarl 
OoiDTOsndras IC Sojal Kor'o 
Artj)lc:7 


JTfijnr C E Same, Bojil 
Hor»c Attillcrj 


Jlajor ? TitaCi Gallwct Pojal 
Attilsrj 


Major W H ^oUe Ecjal 
Arblltrj 


Cnitiun G C Dajfcr* 
Pnjal 


I cutaant T 0 
^n i Uaiaw Mo itar 
V ynlj FtootiCf Eorc 


C b cl 0 IT 1b BOB Sad Peagal 
Cs alrj 


C^ilo cl T[ jl Gonsl ConiDuiid 
SBtJPtliPoii^Cuanlr} 


Cajitnn M G Gctitd 2nd 
Coutisl In Un Eon 

ec Oononi C J Go 11 
Coninndiig rusjnli Icwtoc 


tna tonsiitCclonol C In Tend c 
Co UBH dant Pw a Hone. 


Liotilonirt Colonel IMP 
Mnieolmsoi Conn imI ng Sctl 
S ml llutco 


Ilnjori-P Il'lncr, WI Be gal 
Cnnitj 


Colonel J Botnn Co rnnan I ug 
2*11 riliJobAillvnlLlnlittj 


Colontl II ^ OUori Comma il 
nnt JlslAotiroI ifotirj' 


Colonel r PanAr Igc Coomaol 
ing-lOt! NuUiel ta t j 
Colo cl 0 W rrasCT SUlli No 
t TO Infmiiry 

I odmiit Oiloncl E ondoy 
OomniBiidiBg 7tli Nabo Iiifnntrj 


Leolcaanl Colonel P J WilUr 
Coatnacthnt l"{b ^at tclnf nlij 
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N» —It shooU be tluj commi' uiai ju fTNee and noar 

TIielra=portdp[Hrtmenl;aiidMilifedly sliouldben separate dcpirt- 
ment from eonums'inatmtiine of war, wd tlierefore in time of peiccj 
as notbng IS mwe fatal than changingasjsfcm at the ciitical moDCnt 
of aai 

UiidoirWedJf sepsiafe 

Tlie coirani«riruit department Inae already moie monk tlim tliey can 
properli peiform Tie only tian^rt tiic} line iiudei tliera lu reace 
time that 1 1 BOW of are flic liuHoel s for occond Imo n ai^ns of artillery, 
Tliicli are almost inaaiiaW) ncglceted and out of condition, and that 
this IS fiom impvfcLt enpeinsion is snoun by flic f ict of their imjitoa 
ing in condilion daecfl) fln^ are made oaci to batteries for march or 
scnicc 

No only a branch of the commi«sanat, winch latter should be 
dmded into supply and temsport , but Iwfli under the same dcpaftmtait 
HI peace andwar 

1 am in favor of ascparabjtraospftttdcparfmciit 

Tie legitimate doty of Uw commi««aisat is to ^muk and issue 
supplies 

Ne ti Un vUra cr^iam 

rrfe answer? 

A separate department m peace andwat lor all (juestion« of trans- 
port flie emunissanat Bhonld bo coosi^ed as disiiuct as an) other 
iepaitoent 

riomwbatlsawiTidhcaidonlhcfionlicrin the late campaigQjI 
think the tiansport should be a sepante department 

Slwnliltlietiaws\\octbc\ila(Mdvtia tailUaiy oigimwtum, rt<4rowld 
he a separate departmeut, oi a$<oei itcd mfli fl c r^iurtir master geiisini s 
dc] artment, bnt under no cttcumsUnecs placed uirder tbo commr<E inat 

A separate dc|artment mostdccidcdl), no matter Low skeleton tlio 
framework in time of jicacc 

Ad tegaids siippl) lUbonJd bcuadcrtheeemmiseanat but tbit the 
oommi* anal control over all camigc made oioi to tiansport doparU 
ment shonld cm 

I am an adaocalc for rdrenng flic oomm^arrat altogether of carnage 
arrangements, and haamg thctimsportm a seprate dipaitmcnt l»tli 
in } cacc and wai 

\t th flic cacqit on of that under regimental control, I tliral* all the 
lest slioiiM be iiwtr the eonimissiiiat, both in peace and war Tho 
liand work of Ihr eomnus'anat peace establ sliniont would natunlly 
he larger than those of regiments and departments 

No portion of (be trmspoitdpactmcnt that has a milfaty organ- 
izatnm sbonld be undei thccoramibsaiut lupicacc oi war 

Ishonld 'aT a separate department, but in the ease of Katiao 
arm), I would siggcst the banapoit bang umkr regiments belli m 
peace and w ii 

Tlic tnnqiort 'hoidd bo nmler the commissariat lofli in peace and 
war SulIthiDl it would be a good plan to appoint supmoi olBcers 
as supeiiDleiillcQts of (nn^oct udt ausna 7 (o) 

1 kU answer 7 

I consider it <hoQld he an rmluel) separate dcpaitmout, distinct from 
the coaum«arnl both in peace and n ar 

llaae Iral lilfle cipeiaence d the sabjed, bnl nm of opinion that to 
avoid fiittuin, tic Im^poitofliccra 'hould 1 m suhordiuate to the com- 
mi'S.ml 

Actual transport dilicado not require lie EUpcni^ion of superior 
cpdicETs Adiifcaoung eutultcrna aie quite capable of looking after 
tlicir own particular «ections of flic /mm receiving then ciders direct 
fiom the comnu^^nnl otBceis of ike column 

I thinl the tnn^Mrt slionH bo under the cotnrai»'anat at all times , 
but I would male it a mote separate branch of that department than it 
la MW 
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^ WSBnaJJfrmyoit M k ti.Jndy ubJ„ „t„, 

■* at all tunes, -w sboild iiai of ttie nitilkiy, tlio depaitmcntal md 
general imdei flit comnMSsainfc or special transpoit dqnrtment At! 
dionlO be amiable for Goi cmmcnt « oib at all tunes unilor tbc orders of 
giaiciil officers eonnn'iiidiiig 

The comnnssTiiat (oi tiiuspoii if establislicd) should aloue nitr. 
chase to 'i>oid mnlbplicily oT puiclinscis and eulnnoing of ntes rad 
nil tnn^rt shonkl befoie purcUisc be passed by competent committees 
as aie lenunmis ’ 

I cntwunt-Colmd r B ^of Unda tbc commissmiat both in peace and war la wii an ofEcct 
Siu the dqnrtmcDt, idievcd fiom all otlioi duties to baietliogcuer^ 

Eupeunteiidence rf the tcinsport of a division, witli sabordimtes as 
•dreadj detailed I eonsidci it most nndesiuble to inuca'c the nimibor 
of departments 

It diould be m cntuelj, disUncl dopirtment, Invwg its onm officers, 
Snpenittide t ^Tnnsi^rt Wi*, should be nndci the oidras of its mm clirectoi, nbo would take bis 
llst^1l^c]lltal^ry instricbonsfiom Ihc qiaitci maslci genera], or, m tune of wai, from 

the general officta conun-mdu^ 

Snioiicail iOtb I m wdl awTie Uiftt this is abunimg question lliowcver, atlor 

“ ■* ray on-nevpencmcc and obscnstiou, have no besiWiou m saying that 

the tiinspoit, it aW tunes slioiild be uiidei the conimissaint In tunc 
of peace, if i sj stem of iwmeulal tnnsport be adopted there would he 
no Hgnlai binspoit establishment Lej t tip, and tlieio would be little 
even 103 we cowmissamt todo Inbmeot vat, tbc btnspoit officeis and men world enoh inc 
oluily difmed duties and responsibilities —see accompanying* mcraonndum, and though suboidmato 
to it the oommissaint ^oi Id not mterfcic wifli them bi t limit its connection with them to giving 
lliom timely uotioo of all tjansportiegraicd, helping them to obtain fongo! and supplies for their ealtia 
anddnvors (la an cuoiny’'8 countiy it m ly happen that the commissariat is tlio only source of supply), 
and“-tiiis loaiiy is one of (he cliicf leasons nhythe tnnsport seiviee must be attaolifld to fho 
oommissonat dopai-tment— esatnioe, iindit, nod settle all tbcir accounts 
Major A. C W Croo) disk I ha\» answered this m my replies to questions 7 and 8 Thotrauj. 
own u mg n louMri poTt^ould be entirely under the coomissauat (lapartment 3U tims of 
peace and foim a sqvantc suti department m tunc of vv ai 
In time of peace tho ctaamissanat deportment, who mostly use transport, have a large frame- 
woilvrtlieadyin ciistcnca, and flic n-eeulive commissoiut oOicct can always act inn dual capacity 
when lieliQB no assistant forlmispoit - 

I dspieoatc sepaiate dcjwitmeDls Oncccicitcaciril ciriml taiy dmai-tmcnt, however small, and 
it begins to mal a worl and grow Ihist on assistant is vnnteil, tiieu a deputy, hero a olci] and there 
n cleil , cb prassica and ollice servanu multiply, icnt, &c, iticiCases, until a a ^Ort Omo you liaTO an 
overpovra dqnTtmcnt whieh has to bo ent domi 
wo Iiavo already fw too many dcpaitmcuts 

if^r r F iidaro/i; 4& It sbouIiJ, in my Opinion, be either in poaco Or war quite n separate 
** ’ department ' 

Colmol H BoisnigoD Con Separate eitncly as a tnuopoitdcparluicnt, and the soouoi tlielot- 
uiauiiingttlisilibi ^ the coniimesariat depiitment has always, lu peace and war, 

more than enough to do departmentaliy, and would, with the triiispoit 
ad^tion, ^obably cause a ksakdown 

I cutciiiiit CoJoacl j j nostfdl Entiiely separate, both m peace and war, fiom commissannt depait- 


lam of opinion that it would be bolter to bo a separato dopailment 
at all tunes 

Itflionldbes^aritempeawand war, and quite apart from com- 
misswat ira fliebsufort should le^cjtdly controlltd by the 
qnartei master gencud oi deputy quartci master gcnciai 
; If eiqicnsc li no kiject, by all means hove the tnnspoit a separate 
deportment tHe commissanat must have enough to do wjlboiit that, 
baltiiodeparfaaiiAaJiistead of one roeras moio expense I’crhnjsit 
•wonldbeche^if itwcrcimdeafortKcfi of the coramisbarnl depart 
ment 

There should be one deportment called the " commis'ariat and trans- 
port dfflflitDPn^" and fciming a branch of the goncrnl shfE of the 
fltmy Jhc officers shirald bi» conveisaiit with both Uio coinmifsariat 
and tiansport dirties, and be employed as oooisiou ia.quiiclou eilkr 
T tim fff o pvuai* -Hiatflie transport should bo distinct from the com- 


Separate from the cMonuasimal m pcacf and war 
A separate eslahhsliinenl in peace and vv or 
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It shaiiH be under lie commissanaty wbo are responsible for supp!} 


Incultasnt Colonel 0 V Tanner 
Conjuai iliuj 25ia Bo uIbj ^ 1 

Colonel J I iraics.Commosiij AH transport must be Tindcr OTIC department, wliclbet commu inafi 
General Eeagal Dr another ItcaonotbcKpccted tbatcamclsat one time lu clurge o£ 

commissanat, can at another ajotL muter, fia\, qaartcr master genera}, 
TMth "aentch* officers hastily collected tether Iei),lettlietrans* 
poit— tlnt> 5 ,eieiydcscnptioa o£ animaJs— be at all fames under one 
deprtment I am quite certain it the same fame tint no utber but the 
cammissanal can manage it, unless anofiet department is traraeil to it 

Colonel It. A. JlooTB itUng llhe diflieult taA rf Supplying au ataiy in tlio field 3 simplified by 
Coma ssarj Genera! Madras of control, Jod by aU concerned wolhng under one head auil ui 

ouc deprtment Jnstead, therefore, of creating a new dopirtmtnt such 
as the transport corps, when war btahs out it iroiild seem preferable to 
attach the addrtion-l officers required for supply and tiansport to tho 
commissanat department fVithont transport,, the eommi'Bamt caunofc fui ni4 the supplies on ivlncli 
the subsistence of the «liole army depends, and one of its duef duties which cannot well be disseierod 
from it, irto 1 cep up the lequistte fcranqoit Itako appeits ndfisaUe that the deivwtmcat '^l\’,clv in 
time of peace renders to Govcrometittheaceoimtsforthce^ndifaiefor army suppbes and transport 
should continue to do so in tin.e of war 

Liaut ColfflciM w iraiou*% The transport should be luidei the coBimissanat, both iti peace and 
Acuuj Commiantr dtiBcral, Bom lo India at the mescnt time it IS practically under the commis* 

satialinpeace time, and the whole of the duties conneettd with itspai, 
equipment, employment and all matters of interior economy fall upon 
o^cufaie commitsamt officers in whose dia^ it la placed, and to n bom 
it IS indebted foi such disoiplme and oiganiiafaon as rt possesses but tlwsc difacs m addition to 
liisoivnleeifamatowoTl.amtoolicavyfDranyoneoflieeitoiicifoimpiopeily andthstcfoie it peace 
fame an additional officer, who should be snhtadinah to the commissanat department, should be appoint- 
ed to tho ohai "0 of the field oolmnn eattiago at each large centre In war tlic head of the tnnspcrfc 
should be subordmate in, and receive his orders from the commissary general v ith the force, tlio staff 
of officers of the train being cnbroly disfanot from the commissanat, under the orders and at tho enfara 
disposal of tho bead of lie transport. 

Colsael T E SWoj Ecpnty The transport is SO intimately coDueetcd With the commismTiat, that 
Ctmia !Bry Omsrai, Biujsl j am (,{ opinion it should be under it both in peace and m unr 

ColmlM JEiwinOB'Bstng Eothhavc been fried In Abjssinn I klieve a distinct tiansport 
Btpuly CommmtjGcnoral Osl dgpitjnent was keptup ondcrits own diicctm, «ho was Kibordinato lo 
a eontiiillci, tbc latter being tho scuior oommis awjt oiTioor in tho 
field Bui 1 have been informed that the accounts, 1 eturns Ac , of lIiiB 
dejartment at the end of the carapugn were in a state 0! utter confusion, 
and never could be olaaratl up lu the late campaign (he transport offiecis were under tlio direct con- 
ttoi of the commissarint , but oiviiig to their want of faaiuiwg, inespenenee, and gencnl unfitness for 
UiowoihjtbBsystcmfailcd rromboOiflicaboioinsbnccsit may bededueed that a fillj oQicoied 
nnd a prei i(iu«l) ■tiained’body of oflions to manage tbc transport m time of war is ali'olute!} neocs«ary 
As shown in my answer to quortian 7, 1 eonsider the transport dwuld Ic under a separato departTnent 
in fame of wai, but not in tune of peace , tbc present commissanat orgaimlion being sufficient for ell 
suoli lequ lements, and the transport ordioanlv maiabamcd being quite insaffieient to give oeeupatiou 
as to Its management to n separate branch of tbc service 

Colontl J hcor Bepotj Com ItduniH beimdcrtio doparlmentwhicblias most to do with earn- 
nmr, Gracni, tost CibIo, ggo wr, ttic commissanat, botlun pcacc and «ar, I can sec no ground 
in having a sqanto transport ecrvico It would, I bnltevc, greatly add 
foo^sc, and difficnlltts would arise, if not nndci the cororais'armt. 
I know of no fiamii^ so esccllcnt as that which an officer o- warrant or 
non-conimissioncd officer gels m the department tor transport work New hands of any gridu, with 
few esciptions, arc almost useless Non-commissioned officers whilstinthcincgimenfailnio no deal- 
ings worth having witli Natiics, and can seldom speal the bnguago, hut tins they leain m fames of 
peace in the dqiaitmciit and they, if not stupid, Icaia good bnancss hibits, become self-reliant and 
able to act with eonfi Icnco and decision 

CcilnnlG a ainctew Bcpulj If the eoraimssanat department IS to he greatly increased III strcngOi 
ml? rii'rc!mi.ro!Mho*lClVt«r of »ud uaiiJlirt offfiais, leaio the Iranspoit under it If not, 
tcdiCuninrom luslitutc a separate department, for at pre-wnt conimisjanat ofiiceta 

have a great deal loo mudi work, on then hands, and will be glad of the 
rdief 


Clone! I! cj Mann-snnf, llie transport sbouH iioi be » Separate department, as the more 
Gcawi departaents there are, the moic lutzes there are in work, and Uw 

coinini“a?i3t IS completely dependent on fniisport both in peace and war 
Hie a! snidilj of the ptc«ent mstem of luniig the transport in cliargo 
of the comniissiTial and belonging to the quartet master ^emnal’s department is glaringly cscmpli- 
® Lianico (his cantonment,' whirti is fournilcs long fioia east to west If 

tho artiHcrjorEuwpcanregimfait reqniKiLcatt, the requisition must be 
sent from t’loir quarter- in the extinme nst, past tins office, to tlio quarter master general's at tbc 
wo^t end, whence it rchiiTia to this oQice m tho eentre and the order goes to the cattle lines in the east 
end Either the quarter master general’s dqiartmcnt rtiould tal c chugc of tlic cattle, in the same 
manner as the cavalry and arttilory do, or rt Aodd be Irtt eatirely to this department , hat tins ill 
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piol)al)lyT 5 e\prbeacoc.mpliBlicdinililEDglisli generals learn to coDBider an esecutire comnnssanat 
officer as mucli a part o! the avoiding staff of a (Unsiflii as tlio assistant iiuartei-mastor "■enoral 


lontanTOl Monel J V Hnnl 
Dcjiatj Ass slant Commissirj 
Geac-il, BcnfaL 


I consiaer that the trinsport should be nnder the coramissnmt, both 
in peace md trar Ks separation from the commi'sarjat dmiDo- peace 
time tponld be creation rf great expense , and I emofc see how if can be 
•norfced sepaaHy, unless the sopplv of cunngCj as well as its manaTc 
ment, he entirely takdi out of the bnmls of the department " 
Ihe control of eaimgeisgrtatly dependent on the po«ci of hirin'* 
and discharging it and the payment of the hue All these mattera 
shonld be m the hands of the managing department 


Major H A Rowbiulstm & It should, I Uunl. beitnder the commis'iintin peace, and inwat 
SmtoT"^ it ehooldb^ a separate department siipoimtended by commissariat officers 

^ spncmiiy detailed &i tile norljindiekcaoclAom allpniely eommissamt 

duties 


Majw W Lncliliardk Deputy 
A°s sbii t Cotaaussary Qcnera! 
Uablh 


Coptimi T P HoUay Deputy 
Ai9 stint Oommissarj GenersJ 
Knnclahar 


7 H S Hollcti Esq. Genstal 
Suodt-, llano BioodingOisntiotis 


The transport depaitment sho da either bo made a separate deptb- 
mentalb^ther, or, if placed undei the commissirut, made to form a 
separate bianth of that department 

As it may not he conadered disir able to create a new department 
with the poner to dislnrec public money, and as mmeover there would 
he a general control o\a the cxpenditme of the transport departments 
placed under the orders of the commissary general, I would give the 
picferoieetotiielaUei coaisc 

If it remains under Uie eoranu'saTufc in peace time, there must be 
acousidmablesa'iingmespena, aud if the commiesatiafc were granted 
cnonvb warrant ana non commissioned officcis to mauage it in war, it 
wooldltliink be satisfactorily aud ccoDoraicaily donevitli the hearty 
oo-opcntiou of commauding and oliia ofEceis to whom tlio cairiago 
might be temporarily made over 

vVithouttfuscoopentitiii no department oould manage carriage or 
prevent its gclting coufnscd and rausd np, 

^losl certainly a separate department 


11 Hott can Indiautiansport be employed in time of peace? Can :t bo employ, 
ed by departments, civil and nulitaiy, oi m snob wk as buEoci tram, &o ? 


I aiiiaiant>Oenaisil C T Cluin 
borlsin Oil InU Coaimuid of 
Oudb Diiuioii. 


LiwitcMst-Genonl W T 
Qofilica oniCattmudiieSicliuia 

Divisun. 


It can tale the place of the picsent moToablc column cTTiaga 
Itconld woilfrom Jhelum toLundi Kotal mid Jbehm to tho Foiwar 
Kotai 

It could he nlilized from Rawal Pmdi to ^unee, Umballa to Simla, 
Sahaiuajwre (o Mussooiic hToiadahad to Naiiu dhl, Bnieilly to Nium 
Ta], Sihgcrco to Darjeeling, Morar to Dbolporo, LiicLnow to Sitapur, 
and as feedeu from largo cities to ltu« of lailwaj 

Hie public u onld be oousidctablc gainers from well orgauizod tioms, 
bat pnntc intcicsts would suffci piolnbly 

I do not think the civil authorities would find employment 
Id time of peace the tnnmrt atinclicd to biigadcs, rogimonis, and 
hatlencs conld be adrantagcously employed by boOi euil and mililaiy 
dejaitments, but undei the direct snpenision of the military nutboiitics 
icsponsiblc foi efficiency 


DisutwanWmml ! r«to It could he cmplojcd m this manner til Bmnll qiiantitios, but largo 
CcmiBauiiDg Mho Dkiision demands on it Would not bc likely to aiise in times of pooco 


"irujor-Gciicnil A W aiaunlirc 
Cs (b) lu HyJcnhid SuU 
sidiaiy 1 ores. 


Majet General E 0 Bright OJ 
Commaiiiiiig Mccnit Dr iswn. 


The tian^ort of tins force is already to a certain degree occrtpied in 
meeting loealioquucmentBof Iho hoops Any empbyanent tint tiles 
tiic tnn^rt of the anny beyond the supemsion of its own department 
IE open to ol^ectum 

I do not flunk it can to any considerable extent In tune of war all 
d^tments have mote w«l thrown on them Bulloek trams, wbero 
they stall eaisti become indispensable for the supply of the troops It 
would he better, and Itiunl a dieaiier plan, to subsidme Natives to ! eep 
up a sufficient siqpply m the distncts It appears to me an excellent 
opportnntly is now aflorded for fowung and utilizing a transport coips 
in the ray connhy nbeie it ra most likclv to bo rcqnucd Trom 
Petiiawai to Imndi Kotai, from Kohat to Ali Ivlicl, and other stalioni m 
Knramnllev, and also the supplying of troops at Qncth, Pesbin, and 
whateverottoshtaonsms^cxentanliylBheld thus Hus would giro 
employment to a \aj COTSiderablc amount of transport, n ould bo an 
cxwdlOTl opportamly of teaching officers and men their duties, of tcsling 
any Bystem may be adopted, and at tho £amo time paying its way 
end doing good Eemce 



[ Appends IF 


Mujor GcBtKil n P BroTOf, 
Commanding Saugot BislncL 


Major CciitialJ W' SchBcdtr, 
Cl Comre'>ndng liorllcra l)in< 
eion, Bomiij Amy 


Bngsd cr Gcnoral 6 Dto'M, 
Qaoitor ^sUr Genera], Eomljay 


Engad cr*Gwicpil F G Korop 
oftr, Commasdiag Ceded Emlncts 


finite Sencnl T J Matny. 
ca jiooltan Dngnde 
ColoBol J A Tjllcr Cl, TO, 
ComnoTidiag lUi GoorUao 
ColovctE K Betac ci Seere 
taty to So cmnoiit oE kdu Mdi 
<47 Bopsrtnost 


Colonel f Mocdonold Seerclary 
to SoTornnust oE Bomby Military 
DopartDCBt. 


Monel A H Murray Boputy 
Adintant Geneial Boyof Arliltey 
ui India 


Colonel B Stenliffi Aei stunt 
Aij tant Sencnl BiltuU Butina 
Buuiw. 


TatnlcTeml.C«lowd A. G U 
Hffg Jlcp t) Qiutlctilailcr 
Go iiul lioiuliay 


WmlcnantColonOl H A Liltle 
OfEi-alingnciiut) Ah slant Qw- 
t« MmOct GoittA 


TbjorA. V A ICinloc'i Equity 
Aasu,a>i Qnartci MosUrGcacnL 


Hctilc^ml Colonel I! ElmiJdJ. 
On! Enrsars 


IiJnlt»anlCdonclIl,S CltlaaO 
SlilacoTe 
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Durmg ar nxnrfb rf the yeaTiiansportconldcerhialj- be utilized 
m moTemenfc of troops hj loadtoaJDOiknteesteBt Sut during tlio 
bot sessoo it mast lenrnn idle at the pubbe cbitge, or be disobliged 
NodoubtcnilaDdnuhtii} departioeuts could liloid some empbj- 
ment if the rales chu^ lor tie nso o£ public tnosport sliotild not 
exceed pnntc conb act 

DuBoA tram wL snnild only CBilnacfi one particnhr cb's of lend 
camaoc imd not 1 ch<s snitable for field semee lesides, auy extensiTO 
cmplo)incDto£ militaij timqiort in the Inilloek-teims uould disotgiu- 
ISC that sttYMCj i£ the transport diould be at any tune mtbdraira 

Tield coloiDU carnage is alicidy raiploycd by the coinmi"UTnt 
departaiMit If the fraraewk of an Indian transport u ere estiliiisbcd 
CTialaigcricale than the present propoitiou of field columu ciraago, 
and it proied to bem excess of military requirements, it might be uti- 
lized by onl departments on p^ment, if tliey desued it 

Indnn transport flonld be employed in time of pcicc by the com- 
rai'sniat and othci dgartments, and in carrying out the annual reliefs 
cd tioops The field colamneaciiage is so utilized uou 

Ai nitahle for all nihiaiy purposes in tunc of peace Donbtfiil if it 
could compclo wrUi civil carnage No such thing cs bullock-tcam in 
Madras pr^deney 

I see no mson ohy it shonU not he so emplej ed 

I do sot rac why it should not be so cmplo} cd 

Some of the pnhhc transport can be, mid is now, employed m station 
dnhts, gardens and ambulances lot the skU It is not maintained at n 
strcnj^i that would admit of proiidingfor bullocl trains K it woro, 
and uc animats neie so employed m time of peace, they would only bo 
aiaihblc for scTTice at great aod senons inconiemcues in other dueo- 
tieos while it has always been found that Goicmmcnt animals left 
to the cml AcpaitmcnU aie ImbU to he negfettsd and datenmte 

Except in canying Gcieamcnt stores, I know no other way of uti- 
liziBg Indian transpoit datinjj peace The rates that would ba charged 
for Us use, if hired to the public, would ptevont its being generally used 
by the civil population 

In station work and in certain cases and under cetlara conditionfl 
beyond tlic rtifaoa in transport of ordoauco stores, its , but not too far 
It should then be piop^lv o^amzed as for war, and therobj giicor- 
portuBities to officers of obtaining cxjwnenco in tbs woiling of tho 
^stem Ihctc aie fewstaliMiswhercamplc work cannot befoundfoi 
a cortam portion of bansport, (.eitainly with benefit to themselves and 
to the advantage of the State. 

Public cattle can bouafullyemi^oyedintuiiesof peace (wberotlio 
moveable ccitmin system would not be thereby intorfcied witli) under 
the rules now m force for the loan of elephants, S.c , to cuil departments , 
but I donbt the desirability of usii® Goieinment diaughc cattle to work 
bnlloA trams 

Intimoof peace Indian tcansporfc can bo employed by tJio commis- 
samt, nuder orden of the milihiiy commander, for station work and 
for oidinary movement of troops 

Ido not think my orgamzation of tic 1 ind indicated wouldbefoimd 
to wmk. well unless the country was handed over to the mihbiy anthoii- 
ties and GoicrsmciitoigaiuaidloiiamilitaTy t^slem 

As already proporod by me transport when not required for actual 
mihiaij wciL, might adiantagconalylMCinploycdin elation or depart- 
incnbl woii, sueb as ploughing meautonments, bunging in supplies 
for commissariat Ac It woold ncicr do to employ animals 111 iho 
bitlloel iiain,w'liichnonIdpnbabl) coibpse on their withdrawal, at the 
leij tunc that its ■unices woold be most requiiud 

Spcakii^ of places Id e Hhow and Alimcdnagar, the only stai ions 
I haw been quartered, at, I dwuld saj that it could ouW be employed to 
nvcTj hmitedextent IwooldcertaiGlycmploy it by lending itto the 
tnilitiiy and cinl departments whcncacr they could find work for it, 
ot'O (0 niiban contnclora imdcr proper ‘^iipeniEion 
The railw^ has dmu for the boHock train here 
Yes, if properly o^amsed 



I cnim rint Colonel lorl H B 
Kerr, Corammiiluij lUb Eusim 


Leiiicnsut-Coloiel J C Irf 
Q esrc ISll U^jaI lancers 
Ii eofciiant Coloiel S lad, 
ComDUioiliiig lotli Hcsiati 


Oolo cl J A KiilicU 1 SStli 
licjia c t. 


Lcr(c7iii Colonel A BnniJe 
m Couii\ ilusUldruejicrs. 


1 0 to ail Coleicl Q talker, 
Co ona Iioj: 1 13tj root 


Coloiell S KAd, Coniaaad 
in^dlU Itejnwt 


L cuts ant Coloi ol 0 B SiuirlK, 
Couimniiluif ( Ali Bcsnociit. 


1 nl"i ant-Coloucl (J 1! PaiUr, 
0^ 1 Hi-lilaado s 

Ifa^oc t Sloflicu ith llattalws 
B He lit jailo 

3 [aiot r S Ibiry 1 j jtli King’s 
0 ni Kofileicrs 


Jlojor Ihgb P Kfirfou 3JtS 
Poo 


If macr em^l of an orgraiesd tintiopori Jcpnitmrafc the avdahlc 
pnbhc^iawof a stafcon mi^t i wfitahlj he allotted piopmtJonallv 
to &e hoops for csttfonnwot wsi-mth adianfc^e to the mihlic service 
W^iflircspMl to departments, civil awl militnry I should incline to 
tie same opmioii so fai as my limited howled^e readies To mph? 
nuIitiitythui^jnaMguliiiramsenicoin time of peace woul^ ho 
dangCMtismidmjndicious, fbt thowithilmilof tlietnnsportforwir 
pniposes (ca dftdaiaium rf Jiosblitios nonld produce eollapso at tha 
tme wben sueh a calamity amid be most fetal AttlieBamefametlic 
faanqKjrtof GoTCnunait stores might be imdortaken by tho bansport 
(Icjnrtoent 

Iteonldlenfiiliaidforfccenbie working of its own regunont. 


Jn my mcmmandian attackd to my ansivEr to Bnbsh Cavalry—B, 
I haTc shown how tnnsport ponies can bo employed in time o£ ppsoe 
Krtra pomes requmd for tansfwilmg legimeiits might 1 thini.bo 
easily obtamed at veiy short notice by sufisidming the largo employers 
of pray laiwrHuiiafe always to he found where Mis to hill sfetwia 
lie «nmred, the mamW oC pomes that each would have to supply 
being occasKtoaHy mustered ly an officei oi the commissannt depart* 
ment 'ind a vetennsaj stitgcon 

It migjit Ik employed advantageously, I think, m the hullock* 
trams, ftc 

Yes transport could be asployed by civil and militiiy depaii. 
JiKDtS'UKi IS buSoel fraia lo turn: of peace, providal they irerepenodi* 
cally nsyiectcd by prvetacal men to notice tlicir condiiion and htaes; for 
woil 

I ventnie to suggest, with all defereaw, tint if all troops marohed 
os fonneily fiom station to sUbou instcod of being convoyed by rail* 
way, tho whole of the tiongiort sfed and plant would be advaDtageouB 
ly used feta considenilc nartof the juai, and the troops amiibcnofltcd, 
us alluded to in imewer No 1 

It seems to rac that Bus question could be mueli more eatisfictorily 
ausw^ by those who have mote praeticil eipenenco of the present 
system oi woikmg the trmsporb-^ay, for anstanofij officers of the 
commissanat deportment 

Transport could bo employed in timo of peace m various woys by 
both civil and military, as suggested in the question, oud I thml also 
c^d bo let out on biic to local Uadesmen and otiioia, subject to the 
contaol and supervision the transport officer of tho distnot, hut if 
sudi plan was adopted, more officers would be required to eich 
divism fills the number suggested in tlie -msiT'er to (i?), question 7 
My opinion is, that militaiy transport in tunc of peace might bo 
empicyed m my public service, hot (hould sot assist the commissanat 
That department should ho in^pendont 

It might be employed by ciml and militniy dcpaitments, but not 
by bnllod. tioin 

It can m evoy way 


In peace time I would rcoomiMnd tbit all descriptions of Govern* 
fficnt mihfjny tiaiqiwt dioaW be ublizod by tlie commi«'a;jat depart* 
ment on reqiDBiteon to the commisawit sub department for transpert 
for cuirent milrtaiy and civil Goverament ivork ind bulloclc turn 
doty 

Tilt portion of the transport detailed as {aj and (i), regimcntil 

'lafldqwrtmental dioddbeEubjcettoin'i>oction,nshefc«statod,b} the 
diteetoi ■mdin^eetom of-tiansport in tlic quarter master general s oOicc 
I wodd fmtliet Tcammeiid tbit tin* b illocV tram work should ho 
oosfiorf to do* distncto id wbieh Uic communication with the milwiy 
nKiteBreqnBenpenfflgi^ifta tbcfcoidtcf liepuWitiii graenl 

It eertaady conH not fake Kic pli» of tbs bullock tram, for (ho 
suBplo reason 4at whm required for wir, the transport cattle would 
b'BCtobeiakenofltBelmeattlicvciy time when, m ill piobahilv^, 
andEoeirtlwfflKktarattOTMbemortncdcd If^tooops n ere ilWcJ 
to manteawe away fn® cantonmento to a mater extent than is now 
peranlH^eWweauleoobJiuiciiciagewouiabewellcmploycd 

AloflKrfsmesdomiti&scmpIoymentoB some public work would M 
foDndfMrt a might fate the place of hired carts, to tome extent, 
foi fliecon?emc6K »nJlaingffl«(«UAi at stations whae sueh work vas 
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le^mred AtMonfitaagEteTOy profUaUj' employed m Kirrfuig 
grass from the nUisto cantonmorts 

J reh station his its own pccoliu mots , and li pnbhe camage itoiq 
aradaUCj woikfraitiroiddahajshc found 

Htijor I D Dysen Unne, S-Illi A imelms only might be Lept up, attaclwil to rcgimenf s, for ivhicli 

pTofifnble uotL sm^ nught be found, in ben of Iwmg lept idle m tk1i 
of the more ible etdunm bis come nsder my notice 

irsiOT T7 H J, CbAe, f2iii The irmgiort could be employed in tuno of peace by the moTcable 
nsUaDJen cobunns ift tlie diffenait shhtms ty TCgunents on relief, and most III ely 

in certain cn il 'md military worts, bat decidedly not in sncli wort s as 
bullool trim, Ac , foi if it happen^ to be suddenly Kqniied for semcc, 
tl e bnllod -tta n nonld be biought to n standstill to the great inecn- 
aenicncc td Govcmmoit, as most likely it would be most urgently 
requited for ^ purpose of franaidiog stores, &c , for the anny 


Colonel C. K 0 Enns Com This B ynst emc of ny ol^echonsto tlm intioduction of an Indian 
m dng Eojal irC Hery iletioS transporti dciarlinent/~coe% m tunc of peace and of doubtful utili^ 
in rrai 


lotttcMnt Coloscl I Kctekn, I canBot Btt bow advimfe^icoiisly 
Rofsl iitiUnj qjjg ^ depaihimts, civd and military, including hnlloct- 

flams, incicases on an ouffoeak oC war, and that would not bs an 
appropriate tuoo fo ledoee ibeir cstablduncnts 


llflof Ecrt 0 Hotirt Si. JHi 
twj ScortljT to Uis Onto til} 
Oorcnwol Hljdra) 


Nodotbtiroiican alw-g^: be found m the BOTenldepartrocnta (cml 
and unlifaiy) for Goiennncnfc cattle Some might be cmplojed by 
mmnapahfic^ &o, nbctc coUcctets, sub collecbts, and Luropcan 
oBicials reside, but 1 would novec trust any ammals out of tbe sight of 
Coiopcan m bgh bfatne rerenue olTiccrs Tbo care of such animals 
m ^t be left to tbe ccdlcclots, Ac and some reward aiilbonzed to be 
given annually to the Native eubordmates in immediate uharge, if tiio 
animals am 1 cpt in good condition 

HieiCiS ala much carting required m every cantonment, woiking 
well , fro tolewovidcd f<rr fho troops The publw works depaic- 
ment might al^o k alloucd the ebaro of buliods and camels within 
debned Imits, bey ond which they should not be tal cn 


llajef n C Lmtm CemniDd Pniploj it m all duties of cantonments, Civil and nilitaiy, on daily 
itig 1 1 si liojal AiUIieij rcqmMliwis Let it out on hue by day 

Ma3«B T numE Csianmiil In many ways, both by dopartments and as bulled tram. 
lagOCnoyilllorsBArUlEiy J J' J i 


U'^or'W W Nniilol Com (Hicre aic many wave m whictLidm transport might ba employed 
minIiDgE-APcyalliMsoAilil mpcacc time, but it c*i»ict be CTKCted that lemunotativc work could 
be ievmil I« ell k w=i ort awmafe 

The evil of employing milibry transport in bullock tram work IS, 
tbatduimgawirlbcre would pioliablylicagreat deal of work to ho 
done by the bnllocl tram and this would Ik at the very time that tho 
rmtih^ transport wooM Invo to lie witlidnwn 

It might be employed by departments for aH wok required by ihem Some of itmiMilba 
lured out under certain conditions “ 


hWiMl Mmg'* Cora* It rmght ho empleyed locally by hotli mil ini miliUiry doTUirt* 
nnnding E 3 nl Boyal ArtiLoy ments, but better not foi bdlod tram purposes 


Jtijor Uti non'bloA Sitirarl I tlnnl when ona organized it could cuaily bo employed in all the 
irtillen ' = ^ ^ waysiwmcd Tbe distiicfc transport othcer would fust of all organize 

' Ills tranqort with tbe uvil officer, smdiiaviDga'ccrtiincdtboi'cgnlar 

amount ol transport required for bis biigado m tho dislnct, bo viould 
lave it ilmded, -md apioition rt to staff, ngimont', and dopaibiicnts 
through the binsport ^ccts and subordinates of each, the general 
settbiig ID conjttnctMm with cml officois, when it should be mustered, 
inspeetid, and molnlucd 


P) In otdmaiygamaonwmk and Imngiog grass for mounted corps 
(2) Li enmage otdnimce and olw stores from statiou to station, 

orb^cen aracnils whim off line of radway 

(d) In po tal or other baSock.tnin work, when time can be spared 
for sneh slow Innsport 

II i« essential that the tninqiott corps abov c roughly sketched should 
be ptactiscd during peace tunc m flieir carryang work 

Bom! Ariiihrr SEhsaiT, For a considoablepcirticij of the mriage required this is impossible, 
but I (bnil that in caeee of inoveaUe columns as much of tho 
carnage required as poa-iblc dionld be actually in nre m Ik slation on 
GoTcrouKat wetk, and wot out in distnet, oto many milts off 
a 64 



ITaj® ^ H IToble, Eoja! 
Artillci:7 
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Ciptwn G C. Bay];, ]3-£Ui 
EoyJ ArtiUctj 


It migHl)e used for oidmary stahou duties, esespt for that nor. 

bonol Uw amy miaiiar fooling, butfcivOoremiBOEt animals would 

bemm^ Ordmaiy faansport and moToments could be effected by 


ItisneceBsaayiolc^asuppIy of clepliinta and ordnance bullools 
tor trams, j® such antmaJs could not b provided on an emergency 


I toi], -B Bitidi tanspott sliotdd be Lapt up as tiie vanons mdifoiT 
aqartaients can find work for in tirat, of peace m charge of Uie com. 
imesnrBdi so that lie hmug of caniage in time of peace for military 

pmpoBcs maybe cHJCTbona! I tbick the caimge so kept up m time oi 
peace elumid be used as fiur as it mil go foi the conveyance of ba'rga'’B 
for troops on the maidt, and conveyance of stores along loads where 
lailway conrcyance k not availahlc It Bbould not be restneted to paiti- 
cnlarriationB on the more chance of beingwantod theie whlc time is 
an octoal demand dsevlieie 


Liouteaaat E C Waco Hi, 
No 1 Haiirii Honnlain Battery 
Punjab Frontier Force 


Coloasl 0 WilkiiiKiD, 2 dJ 
Bengal Cavilry 


H regnoeirlal transit be kept up m the proporiion of lialf the 
amount rcguued when on savict^ as is tlie systan on the Pirajab fron 
tier, gnat saving might be seciircd to Government m mahng use of 
this tranqioib Jot aonn'il reljefs, /md at places hi e Earral Ibcdi for 
fto movement of boopstotheliillsin the hot weithei A large por- 
t»a of flic Govcnimaat inffie oc tlw Grand 5Vuti!c Hoad might also 
be done by the n^mental and general transport it a great saving to 
Govenimcut ind incicascd ciBciency of the transport itself 

I am net prewiod to caress an opinion cm this point beyond a 
conjecbira] one, tW ke tnn^^ irngut ho cmplc) ed such as bullocks 
itttrauioragtunltuislporposcs, and I neliovethe Gcimans utilize cittle 
in this way 


Colonel Hneh Gough Com- 
mtudant ISiti Bengal Cavaliy. 


TTodcmbtcdl) in tune of peace it might be utilized m such a wayunder 
the supcirateodcDCC of its oim olFtocrs, n-ho would ho respoasible for 
tbe due inspection and nccimcy of the numbeis and registers 

buUock triui is a dcpaitment winch should bo entirely icdcpead- 
entof nil other aid eiUiei from tiaiispoi’t oi countiy carnage 


Capto n M G Goat Sad All in cwss of penn''ncni taililary requirements should bo utilized 
OMnd lala Horse. m ijg progtably This would vary ir dfffereut diataets, 

being i^lated by local con^oos^ sneh ss emstcncc or absence of 
nulways, &c 

As a rule it could be woikcd most piofitably and cheaply ja the 
cairjing trade of gram dishocts lor insbnce, commi5ea(i''t con- 
true's for gnio, instead oi ladudiag delivciy in emtonureats, might 
josdc of hr disoper rotes so the viJigas tlunseeJvc.^ end tlirsce 
iDiportcd by transport tram 

Bngai r G«n«ral C J Godby, This question cun best be answered by the comrmsstmt depart- 
CommaudiBg Bunjab Front or m^nt, who have the cspcuencs with the mo\ cable column establish 
ments It must bo remembered that the i is rapidly 

dmppeanog Icfoto the extension of ml oads , and not a veluolo or 
maal could bm been spared from flic biillocL tram during the lite inr 
in coDseqnmice of flic enormous increase of work that wis thiown upon 
theio 


LicntMiant.Coloii8lC LiTwete, How fw ilconldbe employed could be ascerfciined after tie defoOs of 
Commondant Poonv Horee itsoi^uationandslrcneflihadheeatlecidedupon In the mcautime it 

appears to me that it coufl be utilized tor tlie flausporl 'UTangemenfs 
connected with the annual reliefs and for all purposes for which the 
esistittg commissariat animals are now used , also for hnnging in giasslwm the vaiious Govemmenl 
IveruM for the Bnbsb momited estahbsbiDents, sneh ^ces and camehnen as were available cutting it, 
and the Government transpoxt conv^ing it to the headquarters of regiments I think if Gor- 
emmenfi would znsl 0 iBcnirjcs they nonH find fliat in tbe ooutracts made loi gra'S large Rims ire 
annually paid for cutting and carbog m, whidi go to swell iho profite of tho oontiaetois, and ciuse 
an unnecessary esnenditare of pnWm nKmey Sodi eipendifo e ccnld easily bo reduced by ut lizing 
tho wagons and caits of the transport corps, leavmg tlm camels and ponies ai aihblc for Ordinary 

luihtaivputposes Eegarding tbeGovcrmnait Aw I«a*b t®®slc£ocmorer(anart 

They ire now sold cv«y year at small suma of money to contraotois wl 0 retail tho gr^s to the 
BiUedar cavalry corps at an enormous pro®, nhiJi GorernnKnl iss ovmtually to pay tor in c shape 
of componBation for dearness of forage It atni^wrt corps was 1 q t up ns locommended, there 
■wouldbenonGcessitvfortiiB saenfice Government would refoc flw pineipal fwwnhcJn'eJKS 
would have tho grass cut by the camp loflowers of the transport oshblislment, and, after ptovi mg 
for ill Its own wants, wonid dispasoof thesafeof tie siirplas,-th«£ esnng a very Jaigesum ot money 


1 0 itcDMihOcIoncl S E F 
Molcolmson Cofflinanding 3 ri 
Siad Echo 


le% to a moderate evtent, baling 
work to Leqi men and animals la 
sflengti 


care always tJmiit IS only snlliacat 
tiaimng and not to exhaust their 
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Major A P Polmcr, Otb Ben The aaolkd carnage (wife qaestion 13) cmiM hs employed to the 
gal CaTshy . fislcnt tint moedbic colamn cinnge u used et jircscal, end the rcgis 

tered bysp^ animals of India (i«fe question IS) mould in ordiunry 
fimcs fcc noplcged m tbrar iBml jwicc iiociimn', Biiltoclsemplojcd 
ou brdloii Imi ^ance codM not be conuted on is available £oi oUicr 
motk in tune of war 

Colonel J Bonn Cotoniaad I cm sec no olnecboD to its bcuiff so cmploTcJ 
lagS'tiiPunjabNatirelnfantrj * a i J 

Colonel n s Obfen! Cow Tbe iranKpott ifcis neces<aiiy t-olccpup m time of peace is mostly 
mnniiatit list Bengal Inf&ulry T^lh the mareb of boops in rclicfj cimige of Goverament 

siotesj rffltwB u«l of rawiis Imi chakra camps, &c It troiild not 
pay to 1«^ it ap for use by dcpailmcnts, cii il or nuUtir} 

Colonel E Dantaiigc, Cow f^g answei 7 
mandmg lOli NiUva lofanliy 

Colotifl 6 17 Pftier, SDtli I see no icason uly it should not he employed m any oi all 
mliro lafaatiy dqai.ij|,tn(s named It should he, is far is possible, so utilized 

as to be self a^poitmg , but itsbooM not be employed beyond such 
distances from nhereitisLcptopasto present its letdy ic-cellcelion 
irbeicvmr it may be tenured 

lientawnl Colonein 17oriley, transport can catainlf be employed in time of peace, 

^waiadiag rtb iahro In proTKliditbc of sudminture IS to proloU demand I should suggest 
^ the employmMit of pack pomes foe ‘ lort, as pomes 

could command such a demand ‘Hic Aitiac, would 

probably be gild to mil tlicmsdios of tiic^ pomes for puntc i®e, in 
retnin paying for tiieir Icccp, and Iwiif icl2 icspoiiiblo for (Iicii con- 
dition. Tlisaaiiaals mould ofeoureobemusteicd montiily andallpenutions tal en to prc\ enfc abu’o 
of the pnvilcgo Otlicr rcsidoats in cautonments might olio bo pmmittcdto male uscof icgimental 
ponies on siraihi terras Ecsides animala so kt out, a rcguncut way* Kquiies i few for regimental 
purposes, sncli as oitrigc of guards’ bedding, conservancy carts Anollier wiy of employing 
oainngempeicoishyinsibtingoiiinuniapalittesandcaQlonincntsiTnpIoyiDg only Goiermnent cai 
mge Tliese animalB when icquirod by tlic mihlaiy can always be readily re^accil fiom louil re«ouices 

Lieutenant ffolme! B. J Yes Itfiiik the experiment migfit be tned of employing tnnqiorf 

yalboi CoBimMilsat 17tb Kii- in the bullock tram nud m the work of tho shtion 1 Hunk many 

tire Infantiy officeis would be glad also to hire the transport bnlkcks for then garden 

wells, &e , pay mg for Uio feed of the ballot and driver 
Incnlminl-ColoMl R G On the noithnc't frontier and trans-Jliclum it ncici could be 

Ilogcrs Soti Buajab Hatiuln Tlic strain on dcpartoicnls (cs|)ecial!jlbebullod train) is severest diinng 
wa^-tkiciy time when it (the trmsporl) would hive to be witlidrann 
foi nuJifcuy purposes 

Licntnanl Coltmal T B Kor R cmiW only be used to a limited estenfc— ciieflj I should say by tho 
TOO Commaaiing Sttbrunjab pub]i(; wojhs depoilmciit I do not think that it could bo used to any 

Nativsl faatrj estentfor sueh woik as a bullock-tnm In the Punjab, for iiistanoo, 

where the la^ portion of the army is miirtorcd, and whcie tiie 
railway to HawalPinJi will soon be opened, the only lines on whtcli it conllhe used would be from 
PctoMpoio to Lahore, UmntsurtoDslhonsi^IliizcnabadtoSiallot BaaalPindi(o3Iiirree, and Eiwil 
pjudi to Pcsiiawar 31ic greater portion of tiw trausport m tiic Paojab wonid ilway » bo oaracle md 
mules, and those could not coiivcaiently con^ many of (he pad ages sent by bullock-tnin The 
bullofllvUain is a most useful agcni^ lor assisting m the general supply of in army in tune of war , 
and the substitntion for it of carnage, which would be required foi regimental ind dcpaituiental tnns. 
port in time of war, wonld, I tlnnl, be impoblic 

I think, bowcvci, tbit, as a ink, all GovemmeDt stoics should, as far as praoUcable, be earned by 
tho transport animals 


iiooftosiii-CdlsiK! H St. G 
Tuckff out Ni\t tc InUnlry, 
l«lo Snpsriiiteniljnt Tnosiort 
Tnia fistNatuoIaiintrj 


In tme of peace it woaW be vety uniKccpaiy to keep ttp any great 
amount of carn'^e as mciything ncc'wraiy could be earned by the rail- 
way At snob stations wneiD there isnonilwiy, such as m Euiidel- 
cmidoi m some parts of tiiePaiijab, the carnage could bo !cpS up ami 
used by any deportment requiring it, on sending a proper requisition for 
ticcainagc, whidi tiioidd be 'anotioned by the olllocr coinmandiiig the 
station, unless there was my likelihood of tho carnage being required 
for nnbtary purposes 


Mnjor Sir B P Biamhcifl, No, certainly not Aalhaie said iboTO,! would liaieuocslab- 
lOlli bnUrelnEuDfiy hsliment in time of peace It wonld lie a needle's czpenso 


Major A 0 17 Cioolslatl, Itcmpirtnllyheempli^adinotduiarv Elation work, particularly in 
Commiadii"32odPioacct8 the iitani^ of arsenals and rails iy termini In tlio cold wcathci it 
should be emph^d wholly in fhe rdwf All mule tirnigo should bo 
employed atliU stations There should be no such thing as a confa'vt 
mnlc ID Liflis or, if to contract for ihm is dunper than pnridia^cy tlKy shoold he gescnl «mrs 
animals, lud for the lime being GoiernmentpropHrty Idon’tthinklhevconldbouoried in bullocl- 
trains, as there is no iiecdforpiirelnsiiigorl^i^iqicaitballoiis, nnieh iboucd allover India, hut 
in stations like UmballajPmili,Barc!lIi, TahoiCjiin stores to the out-rtitions in the hills sbouldbo 
conveyed by cou\ oys of Government cattle, under dmige of officers detailed from regiments- a sj stem 
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wiich wodd giye pracdiee fo offiaaa lie group of bll stdaons near Simla codd ptofitabW emdor a 
large mimbor of camels and mules mflic eonvoyii^ of stoics now earuid Ij aoivd dopattamt 

GaShs.^ ^ ^ 

extcnl &r tiie boHod-traui botti by depaitinonte eivd and militaiy 
Colonel n Boisragoa, Com Yes, ceitmnly, as is done with camals and mules m «iis force to the 

maniagl&Sikbs Sorcrnment pcenmarily and of teUptmrgnSjv 


LicntetiankColonol J I Bos 
will Commanciiiip 2nd Sibhs 


Lictiicrninf-Coloncl F T 
Bainkiilgc, dtli Siihs 


It ougbt certainly to be employed by departTnents, ordnance com- 
missaiu^ &a , ilso by parate poitjis, so long as it is not talen beyond 
ilumledduhneerKiinbcad-iiiuirteis ^ 

I sbonia jay m nnous mys, and proJitaWy Cwknmoais c-m sl- 
wayscnqiloyaqniinfalyof animals,— guaids, commands, cnnimissamt, 
fetching in gtmes, de^tfanent public woils, ^c , it could be hired out 
by the avil for tndmg putposcs , pomes and mules could be used on the 
mail cart ImcB, wagons, carts, and bnllocl s could bo utilized on many 
roads as a bnHoek-^aai, when: there is mneh tiaffie and hade, aad with 
piofit 


eWanriW A Gib, Comnmd 3 dcnotinyBelf seelioirflieZadiaJi teflsport could he used to any 
a'tit25aiMaansNati7eIat»try j^tent profitably in tamo rf peace If the animals were lot out for hire, 
tier would probably be lU-u^ Bailways have nearly done away with 
bnltocUiraiDB , and even if they were not, to suddenly remove tlio bulIocL- 
tioin to go on service would tlirow the twffic of tic coiratry completely 
ontof goal, probably to the dettunent of tie Govemment, for if tho 
bullock tioiB was nccessaiy m piacfi, it would probably also be required 
if n mur bride oah 


Colonel a Edwwdss, Con Hatmnspoiifaaiuweroproperlyoigiiiuedjtieicwonldbcjioneccssity 
ranJiM Snd Bomba) b’itue fortiiocoiDimssanattoliirocaimgein peacetime for tlietnnsit of stores 
All Govcrnincnt stoics should be forwarded by lal over long distances, 
but for shoit distances by the trangiort tram All the stores for a 
division or district might be brought by rail to a convoBicnt spot and 
distoibutod by the toinsport tisin 

Colonel W Banncman 4th To a certain Ktent by the commissariat departocut and in the 
Bmabay Mss oovement of taoops on rcbcf 


Colonel n E Jama Coto I sbonld limL it might be employed in all these wavs, or oven let 
Bomtoy Nativo jj, t|,j public, nndoi cerUim icstnclions, at rcaronable rates Good 
and cheap carnage is pretty sore to find employmont 
Colonel J Firbretlicf Com It can be employed in the annual leliofs, conveyanoeof all militiiTy 
mimil ng gSad Bombay Ifativo and dcpartmcntjil stoics and tnusport tram, for anstanco, between 
Infantry jjj,g Vjag(|,]a^ (j,a poitof omlnrlatiOD, vrhtjcit would bo very 

nscMand convenient In Uic event of several rogimoiits bemg turned 
intopionecisandsteboaedwbcccthe transport was located, whoio tho 
csigencies of tho emviec admit the pioneers might be usefully em- 
ployed in many ways for the improvoucnt of the place, aud the tield 
oolmnn camage uhlized 


Colonol 3 I tnilev, Com 
musoiy General Beigol 


Colonsl R A Moore, Acting 
Commieuty Scncisl Heiltae 


leeutciiaat-Coloncl M W 
TFjJiong! k Act ng Ccmaistarx 
Genwnl Doinba) 


CclonclT H SiWey Bepoty 
Coaimisuij Gcncnl, Seugal 


Railways eawyoerytinng What demand can tberelom timool 
proceforluiaohansnort? Iflenttootte depnlmouts itisneglected 
oodlbnodprolMblyflwreapeafflTCttow hied entmge' IbrhuUod-' 
tiaint-jf It IS me nt by this to supersede that of the postal 



it could only bo used at great distances, and would not be available i 
H tt oms bnHook^^ 1 opt up at 


Tlietrajismnt can be employed m toe of peace to a considciiblo 
cvtartatanstats(ms(mloealttanspottdutte5,partt^^^^^ tkm is a 
- • " • • 'dsavewiiatevErmaybenow 



soon detmonte, mid m flie latter there would bo a vciy considerable 
wear and toai of animals 


IRje tnm^^ I popo^o, eonsmting of mules and camels, could only 
bo employed m eEectmg idrefs, lamage of gram, &o , £«m cheap 
msTkefe, or used as aniiliaiy bnll^ or transport tram foi places beyond 
which carts cannot tmel 



[AppeudixIT' 


Colonel il J BranSor Offic o* 
mg Depatj Commis'itj-GcDcral, 
Calculfa 


Coloml J Etor Deputy Cotn 
misiary General Losret CikIoi 
BenjJ 

Colonel G S ilncbcan Depnlj 
Commisfiry GcDeral late in 
Comm I'M at diirgc of Uie 
KLjlicr ani Kuram lorees 


Colonel E. Q Mainiranog 
Depu^ Assisliit tommi'aarj 
General, Znmptce. 


ImntnnaTil-ColoacIJ T Hant, 
Deputy Aii ttint Comausety 
Goueiu Bcigal 


Ilqor M A BavlanilMn 
Eiamin r of Conmsiarot An 
unsti, Eomluy 


MiiotW Ladhudt, Depaty 
Astufast Coaoijury Qonoraf, 
UfflliUa. 


CophnT r IToMny Depn^ 
Ass slant Comnuimy General, 
Emyin 


J H B Haller, Bsn General 
BapenntontotorHorse Breeiiiig 
Opentwa' 
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Ab at jff tent, m a«ni io cmj oal tTic re! cE of troop As bo 
tnn'^wit !s 1 fit up Inif fot llie 0' of thelrcope, [onicdcrncigcnciii. 
tiiHoiiW be'ieomjildciin'wpliealwafolcnd siioli to eml dciirtnionts, 
and It roiilil not iliisnliK, &ii flioalKnaandilio foUotting reason, to 
lend innqwii for ImUod trnnB, « <m tlie InfiVintt out of tnr tk 
Jicce'saty siilMnwalofthisaid woaldcan'® llie colhp e of tiickllod. 
tram nlica mneb rodld k iet[iuied <i{ (t 
See 'mswer fo question No 1 


SnliiedtofiieTCshiehonsty themtlihiy nutkntioson tk a'e of 
m(i\eablecohniuicaiiTige,thc commis^nat cirmsie Ins nl\\a\e bocD 
doiBg the Borii. of other dqm^mEiitc It Ks uotdo ic 1 illocl trim 
irorl bntthMCisiiOHascanihj it should not wkre it can k properly 
snpcrvnscd 

The trat'qiorl is now ra time of pcicc Ml} employed Tlius tlio 
aliok of the aiunals icie hrouglit in tlia forage loi tlic ciialry and 
artdtery nbilstUienttcwIantseat'ismtich'is tlier could The raulcs 
and bollotks bnng m 'tores clothing Ac, from Nagporc duly all 
tliroig;h the j’car, mcloding the liigc soi niy of malt licinoi 

Of the bewos thao is not tt man idle Ihcj are ullior pulling 
pmUbs m barracks and bowiitals oi norl mg m tk itores or a dozen 
other cmpio\mcuh, fw all of which cook hue would Inee to bo pud at 
a bighci and li^her latc as jta« ioiloD,but nliicb noie co'tsonly 
three annas i n dion by emtdoj log them 

Tk keeping up of nued cattle for dclacbmonts of tioops m tnos 
ami fonis le a ueeless capense aswcmgcttbalmimbci it am time 
without paying a coatnctoi foi keeping Uiom up -dl the yen round 
Ttie transport at present kept op in time of peace » esolnsirelv for 
morcablc cotons and to ntonde Coi snlden emcigcncic', md the tieces- 
Btiy for keeping it at Jiand precludes its lieing utilized 

If it 18 in contcmpUtion to keep up additional eamago aa a ro'ervofot 
t me of war it could be utilirod to some oslent for import and e^iriorti 
of grim and stores and foi departmental work I do not tlim! it 
could well be used for bidloek liam purposes, a' that cleparlmnil lias 
great pressure thrown upon it lu vnt time, and rciinircs to bo I opt up to 
its full strength in tunc of peace 

I believe the present establishment is Cully employed during poaeo on 
dotes bclongiog to gamsons, such as wring »icl men, oauj mg stems 
and baggage for dctaclimcms, and al'o on piiyale woik, paid for uy Ibfi 
employers of tk animab. 

The transport now a\a lablcis made «M of for station duties nod m 
the tdirf season it is genenllj employed by the tioops If this transport 
uaseonsideraUy iDctc^jitappcars to lac very doubtful uhethcr con- 
stant empltyinwitcmild be found for rt, and ou augmentahon might llnis 
lend to eonadcubk capense having to bo ineuircdoa this iccount I 
klimemoreoTei tJnta^at dismelinaliononthopaitoC civil dcpirt- 
nents and IraBoek trims would k found to employ eitlle Inbh to bo 
mthdmrn at any monrent 

IntknnmiiloioveiDaitof troops this a' a rule, occupies all the 
transport now 1 ept op Whenever it cau be U'cd for any GoYerament 
pnrpesc it is ala ays ubhzed 

TIieimcleuBof atranspoittnin assnggcslci nbovo uould k em- 
ployed in moving troops dunng 7 or 8 moiiUis of theyenr, and urmld 
k useful in allowmgtk troops to learn pad loading, unloading saddlc- 
drtll, Ac , Ac , d irmg the zest of the year 

TTiemilcsaDdcartsiniglital'okor 'crviecin canionmcnl' in dii- 
tnbntng ntums and fongc, Ac, and bringing commie'anat stores from 
the ncaicst nulway stations 


12 Will you be so good us to estimate crea lotiglily tlic cost of any pioposal tou 
may uo pleased to malGiegaidiBgarecugaimatioii ol tho Indian tiauspoit system d 


litalcMul CatralC T Clam 
IcrUlu. 091. lato Commaaeioo’ 
OadlDiuon. 


lUlwOtnlA W Mrcintiw tn, 
CoBilf lijlcalail Sntey rorce 


I cannot Tcntmc to^nggest 

The sahjcct of quertions 7 and S la vetr complei:, md until the 
tnmenorkkdaboialeljlkreisnodataloi cast 
rife reply to ^oslionSio 7. 
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estalMnuinl 25 pci cent of wet sticngft, 

tacts lOUOtts, ttz— 

■Rs 

1 field ofHea at !Rs 800 

2 SolnltciiisatSs 400 x 2 SUq 

2 Non oomtmsswDedoffieeiBpei lOOetRs 20 x SO 600 
1 lajiicrpa 100 itBs 25 X 15 

1 DincipBr 3 ‘inim'ds£or 230 c'Mnc‘i 8 etSi 7 x 83 681 

1 Dina pci 8 1 ) imali Ita 1,060 ish!c« atEs 7 x 333 2,331 
Xcep of 250 ciiniclB at Us 7 , p 75 g 

Keep of 1 000 mulcb at Ks 7 , 7,000 

Office estaUi^mcnt . 00 

Total 14287 


Tlic cost rf tlie eclicroc proposed foi {lamenoil of Irmspotb m 
time of peace cannot be shted « itli aceuncy sufTiciODt to malic tlie 
cstiiuatcof anj \afae untilthcdctniiBSiCMorlcd out, but tbccostof 
my pioposal would not exceed that of the pcsent field column, wliieb 
it would loploce the only new dement introduced being; tb^it of one 
offica and a few men of Native mfontty with each (Iep 6 t, while a slight 
ledndion in the number of anmiala uovr kpt np w ould talc place 

I have not the amllcst idea wliafc the plan I propose would cost, 
and can oul) lecoid mj opm on tiiat fiom what I have seen almost any 
^stem that ensured cfficKiiq' would be economical compaied with tbs 
present "no system " winch canscs such cnoimous n aste 

I believe tlial it one lime Government Icpt tnnqioifc for the amy 
of Bengal in tlie Korlli M'est as part of the stending militoij cstabliBli- 
nenl Tcfcioneefodicrcportsofthatjiciiod woild give icliablc informs* 
ntion on ibis point, bcaiiog lo mind the present inacisc in value of 
giain, fodder, ^ , 8 ^ 

TbiB 18 a qiicsbon winch would lal 0 mnch time for ooimderation and 
enquiry , aud to woilc out m detail tl is time I have not at command 
Ube Bchcmc I have roiighlysi etched would ceitainly not be costly 
Tiicrc would be the staff lay of (lie Buponstendent and liis two 
isststanls and the jay of flic vetcimiry surgeons to piovido, and 
there would k the difference bclween the sUlion and glaring rites of kie for the moveable column 
carnage it ill stations lo be provided foi, as ilfo the tnfling nddibooal pay of the junior giades of the 
department But for this oufhy we idiouM linve a sysUm o! tinnsport capable of coq ojision, the 
earrnge cattle in our cliaige woJd be piopcily fed aud cired for and therefore far mom effieiont tbin 
thoynowaro, their attendants would be in some sense disciphned, employment would be found 
without extra cost for a certain number of offiecn uho ire now wi^outappointmonts, and it small 
estracostfoi deserving Bcldiers,bothBiihsb md KaUi-c the troops of moveiblo columns might be 
fTcquently oxeroieed thr oughout the w mter free of all cost (and this gmt adv outage might be extended 
to much hrger columns by the adoption of ta/« /!«&«) llcgimimtal offieers and men would be 
instmetcd in the care aIl^ minaganent of tian^ort inimils , a sUff of officer« and suboiibnates tiained 
to the w oik would be available lor instant sen ice with the transport of ill dejiai Unents, and fox tliat 
comprised under the heading {<), gmtal And lastly, the diU for immcdiato expansion would be 
collated, and ready for reteieuec and action on the issue of the older for mobilization 

It must not 1)0 foigottoi, too, that W the cicatiouot tlisncwdcparlmeut tho uoil of the 
commissariat would be greatly l^Wcned, and Ue olhecisoE that biaueli of supply la free to give 
their whole attention to thar more ligitimatc and snlTicicnlly onerous duties 

The necessity foi some such mcosure was antuiUy admitted bj Uie Inrty formation of a tnns* 
port deparlmeut under tbe commisBanatatUiebcgpmungof the A^an campaign 
Caytan H ML Hildnon A jfgMDent J 000 strong Would ipquire about 215 of the 5 cwt 

Beaocu?"'" ^ 

° thereabouts, pi is kmess for pomes 

Colonel c R 0 Evm! Com lam notprcpucd to mike any piwpoMl to add Without due necessity 
»»namg R. A ilccmt D.v sm ^ ^ g^te 


Lcultnint-CoImiEl AST 
Hogg Jicpulj- Qoarlir Mnster 
Qeacral Boiabij 


loeatairal Colonel I wl It D 
K«r, Conmnudiog lOtli UussJW 


^IfajorHngl P to m 


Colonel Hngl Boogl, Comnanl Tbcic ^onld benogieatcsUa expcu'o beyond tint now cai sed by 
Mt mh BcHgal Otvalij moveable cidomiiB BgondUmpiy of a director of tnusport for an 

arrov coips or province, and the few suboidinatc ofi cers belonging to 
tbcdqnrtmcnljtiiaewonldbeiiocxtrvovpcnsebejondtlatiuro incurred 
in the payment of chondnes and othciaibordiuatcs bj the cominissariRt 
for moveable Bilnmns 

PnJ aU/ Uio shll and establishment of a director and superin- 
tendents pel jrmy-coips would be about Rs 5,0U0 a month 


CapUn M G Gensri £od Vciy rough cshoialcs of a division 01 peace and war footing given 

Central India HoTEc in,^^,pj,og(,{olltninig data it IS impossible to estimate hon many 

divToons are reqi ired — 

(1) Number of cominissimt caUlo now cmjdoycd for ordinaiy peace iqiiucmonts, 
mcluduig reliefs 
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(a) VI etkr any <7»lcnio!i^miaita!traaiqiort IB to Ire adopted 

(3) ■ff 1 at soak ot camp cqnipagc and (ollovreis toH Tw adopted , and arlioilier Laljars will 

1 c diminished by the a.e ot cacold® 

(4) VTietlicr compicsseipmJsroDSTnl! bo utilized 

1 Istimatc o£ division transport tram <®/e8«£Dotii^ — 


Rs 

1 Commandant mtb pay ot nnk dOO 

9 Var officers 2a0 

9 Ralbunds and iitilicers 100 

2j 0 Syces RSoO 

300 muIcs J a seers ") 

200 tats 1 "COT [ I,4o0 

at 20 seers = 1 Re J 
Bounties tram Re 1 } 

to 1 annas for 750 S- 000 

an mils i 

Repairs carts, sboomg &c 300 

Clotlimj 100 


duOO 

The value oC the present comini'sanai catUe shonld go fir towards purcksiog mere suitable 
animals but I have no rolnble informabon ns to fte Bcec«sniy cost of carls 

A certa n portion of tins montbly espenditiire would be iccovcrcd ikeelly or indirccllj by its 


employment m\eoce for transport of stores S,e 

2 Estimate of dmsiontianroort tiaiD on war footmg — 

Rs 

1 Comraandint staS 400 

4 Subalte nstiif 000 

SOUirofflcOT 1000 

booth clan 500 

750 Syces 4o00 

36 Nalbunds artifiecrs &c 300 

4 000 ScCTs gram pet liicm from 1 to 3 seers each At 20 secs ss 1 rupee 0,000 

800 biules sod pomes hired at Rs 4 to Rs 8 pet mensem, melnmni 

risbi &c 5000 

Rcpi r of cuts, Ac , wear>and tear 1,000 

Sundries 640 

Total 20 000 

If across frontier, syces’ ml onscsin 2200 

lbs following esqicndiCuic would also bo ngutred inpaUmg dimsion on war footing — 

Its 

BOO Mules, Ac purehaaed 30,000 

BOOCliattes 2 000 

ClotbiJig for syces, Ac 8 500 

Value of carts b'unoss, and ctpiipments for store say 50,000 

b5 000 

Sis montlis’ cspcndiUre, at Rs 20 000 as above 1,20,000 

2 Oj 000 

Or reduung probably value cl war/Mfi y matcnnl remaining 50,000 

Total cost for sm months 1 ,j0 000 


TI c cost of the cstnl 1 "I mm I propored Lv lao for complete arnngc 
raenl<!fortigunc til m 1 dej arime til transport for ton Iboti ind men 
woold be to ^1 spcding fo rlaibs of lupecs a jc r, but against 
tb is before rtited v.wiili letobejubtlei littion oniecntirc 
erpo "cs of the commi "anat cimigt! o£ ll 0 casting Bislem iliieli I 
bd eve if t! a cstib! sbraenfs ate taken mlo con«d rit on ire e otaious lud irlnt Goioniracnt 
mould Fare bi nil ng tie frin«]iortn the tmeof iciecfortlccnttngnnd cart iig in of tie gn's 
for the Hr t sli raounted b unebes and such other melsu os of i 'inular ni uro is s ib'ceiicnt espen 
once might proicrcisillc 


L cnfcnivl C loncl JUT 
Kal ImsoD Cwnmacdi. ^ 3rU S oC 


limurtJe rcmemlcred tilt I have only siiggcrtcd the fnmemorL 
of Itin port for 1 cat ilrj regiment. T1 c ro gh esl mate iron! 1 be— 
iSmnlcs for cittigc of some ^ire unmunition of, andticisurc 
to keep up with, Rgment at Bs 80 each 
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Es 

HiO 

6 MuletcerB at Its 7 
13 Regimental cftmdmen at Bs 7 

4 MTiocadumB at Rs 15 gg 

1 Native assistant at Es 30 30 

i RegunentalEuiopean officer wiBi staff pay at Bs 100 lOO 


MontUypay 310 

reeding 18 mules at Rb P eadi ijld 

MontlJy espenditurc 532 

„ allowance 2 q 

Total 553 


JhjcT A P Pntaer 8Ui Bensol The sfafl and cstatLslimcnfc oE a d rector an 1 eupeimtcndents would 
be Rs 5 000 pei mensem I do not t! ink that the present expend tore 
on moa cable ^tunns would be exceeded by the reo gamzation propo^ 
Rouglly, it wolldbc flut o£ tlic Commissariat carnage department 

Staffi salmy-for sui>cnntendents might he piwndcd for by reduction 
of staff allowanec of the higher officers of the comm 'saiiat depart- 
ment 


Colonel E. Du dndge Coomand nj. niiotiw'i Wn 7 

ag dOlli Nahvo Mmtrr ' ' 


I «>•>*! a« »«ptn»«« d lb iiTOjorl 
2?atare Infantry system 

(a) The officer cha^ mth the snpermtemloucs of tlie transport 
of adiTisionof tbcarmj to lecmeb s deja tmenta] pay 
(i) The sobaltems undci hm Rs loO staff pay in additon to 
pay of latfc and half staff pay of any permanent staff ap 
poiDtmcnt tl ey may hold 

(c) Rnropcan scigcants the pay of sergeants in the commiss&nat 
departments witii p<my allowance. 

(J) Nateve non commissioned officers Rs 5 and S os staff pay 


Lisntonnnl Colonel E St 0 
Tiokn ilat Eabi g Infu irr Into 
SnpoT nUndo t, IVanaport Inui 
tlnNat oXnfnat^ 


In peace, one d rector on Rs 800 staff p^ with the staff corps 
of his lank one personal issstant on lU 500 st If pay with 
tiro staff corps pay of bis rank aedRs 150 a month oiTeo alfowancs 
Four sopcnotcndcuts ou Rs 400 a month staff pay with ths sUff 
corps pay of Usetr nnk and Rs 100 a mowyi offiw allot aneo roisr 
assistant snpermtendents on Rs 150 a month staff ^ay mth lie staff 
corps pay or theu rank 

In tunc of war there wonl 1 be more assistant Bupenntendents on tbo 
game pay and Duropean and Native non commis»ioDed officers oi d men 
who should gc^—noQ commiss oned ollccrs Rs 80 a month ni addi 
tion to then pi^ and free nl ons men Rs 12 a month estu pay and 
free rations oi compensat on lu lieu thereof The numher of assistant 
SDpenDtendenis, non commiss oned officer and men cannot be deter 
mn ed, or any posrtivo rules laid down about them, till it is known 
whit sort; of war It IS to he 


I do not advocate the mamtenance of any cstabl shmest in t me of 
peace On the contrny I would do away with ths ex sting move 
ablo colnmns It is otmons that an enormous saiaag would he 
annually effected thereby Inbmoof war whatever the hill it must 
bcpTid B it a tiansprat sciTico constituted, organirei, worked aud 
pad on the sydam detailed by me in the accompany ng meraonodum 
would Ihclieve, beflioronghly economical and thoroiigl ly cITcicut 
I propose no new g'stcm oslthinl thatiioio CMiiomy lies in the 
utdir^oD our present agencies ml re-ourecs {If possible sm 
pi Tying them) and niot in ti c creation of ofclers 
I propose to utihzc the eommissaint fruncwoik and ma nhin under its charge a ceitam amount 

of localtranspoit to do local mjbfaij \ t^ond be a alablc atany time 

Tlie cx] eusc lies in the proi is on of the carnage and to 'wiive at the proportion we con afford to 
maintain I would take— 

(i) tl e cost of all carnage locaRy hned 
( ij tlio cost of the moveable colnmn earr age 
(ill) the cost of carnage kept np by front er regiments 

(iv) the cost of the present Government carnage 

(v) thocostof cairngehicdfoirebefpu poses 

(vi) the cost of carnage of nulitaiy staes whieh could be oirnod by Goi orament cattle 


AIc3or Sit I! F DioDbcad, 40tli 
Kat tc lalsDlry 


Miyor A. C IV Ctoolisl ant 
Ctmuoimdui, 32iia F a ccts 



[AspjEdii 17 


( m ) 


Ad5'il!togctiicr,'\n(ltbcnm'HD?aincatmgohifiiceTtcntof'tUnt3C per cent of tint imn to 

I)- (lidnbntcf! to sLitions, retamiij iho otbet oO pnopnt tot cnnfingcnm "tid i jw <iile 

Tliocarmgc'busmamtainod'souMtBalei \erj nuclcib for a tran'ipnit (IqwTfment id 

time ot \Tir 

Major F T Koircroft 4tb 'WtfKHifercncetoqiK'honslStolPjtintlicsnbicctof frni;mrf, Iln\e 
Goorktiis. Dothad 'nfticientctpeiienccinliidi'DJtnn'poiitopKinoDiicE ni decided 

optmon, Int lam of opnion tint ib Dattmiccacli regiment 'ho ild in\c 
itstHneporllniidedoici theregimcnt tobcri.'pon iblefont 

One officer ID caobiegnncntiiouldlK'pcciaUj told oC to look after tlio 
t-anspoit ‘DDtkrtdneamngempnttieanimds’BBciiiefaHi ioolidattci and «cen to, and (.sjccully 
that mcry anangcnioDt po"ible is made fw gdtingtheir food Kguhrl) 1 have 1 cen mfomiefl tb t in 
certain renameuts m nbicbthcaboieqElem-nastnedinlbelatccTOnnignitan'Me ed aciy veil, the 
ammals— well looked after and bcII fed-^cre ah m good condition and fit foi vorl I am of 
opinion tktspceialtranaportarnngemcnfsshonJdkmadefor GoorUii regimcnh to k a!i a^s kept up 
£otbateacb.Goorlhircgimcntcouldroacli£iomitsstaionBhenits<emccs veto uigeutK required 
•mtlim 4S boms of tccemng the order Ab regard' mj orii raiment it has alwaae talon fiom a 
week to ten dajs for the icgimcnlto march, tie carnage hnug to come all the iiai from Mecan 
Meer Last awr the regiment rcceired otdm to maich on actnescriicc to thcIronLet on StM 
Sejtiaalir It did not icaioli tiU the 2iid Ot,derj amjdj for want of caniagc 


Lisutonni/Caio ici T j Bcstreil, The following is a aery emde estimate The saa mg tint wonid bo 
Commanjuig 2 il * Lit. jjy Goaerumcut m lie event of war « ill trained officers men, 

and establi'hmentsuooldbe verj great, und compensate foi tlio loirj 
outiay — 


ODasapcmiondentoItniispo3l,Es 600, m addition to sUS 
corps pay, 'ay 

Tnont tran'port offiew', on® will each Native rcgnoentiD 
Puniab sUfl, Rs 150 
One bundreil nispectois (sep*^') at Rs 5 
IcediDg 200 camels pci roguBcnV, gram at k scer^ at 80 seers Es 


per rupee . . BOO 

Bhoosa, 100 camels (i atgria:) at 8 secTi atSmaunds 250 

reeding 100 mules gram 2 seers each, at 20 seers, 1500 

Bhoo'a, 0 seers, each at 2 mauuds 22o 

Bay of 60 ccmelmcti tttRs 8 400 

„ 83 mulctccia at, „ 8 , Shi 

Itepaii of goal, say .. 50 


E' 

1,424 

6 000 
500 


And for 20 regiments 


01,780 


Grand total jk: Tncn'cm 


50.70d 


GovorDment would thus Inrc ready, nraibHc fonmmcdialc eemec, 4,000 earuels and 2,000 mules, 
mti tnined officers and cstabli'hmcnte 

lhaaeTiotanc\uik4«\otV.vogoitslabiis!ments,asll%aaisvmtsKalite4 [tom pmato individuals 
ID part would amplj covoi this item 

Cclmci w tflib Cnnitijiiisaf flliis 18 impossible It vTOuld hie me weeks to obtain necesw 
Zotiltatosaaiiiclitsiitr, In fact, the lime ftvcn for the preparation of the'epapcri, nbicli 

uivohc jnufh tbonp^it and considaalion is much too limited Any 
suggcMion fra tic r«iigaiu.,atKHi of the Indian taansport system 
must suggest great capensc The idea that it can be done more econo- 
nucall} IS, I am afraia, a false one 


Cblnrcl S Ediratdc* CnraiiiJnil 

iag MUouibsj boUvO Inianlrj 


Colonel T I rvaics Csninussitj 
Occcral, Boigal 


Ilic time at my diquml bang very limited, I am unable to render 
even J rougbcstimafcof the costot the propoail hero ret forth Ihaie 
gim only the general Imesof aq'tomforthefoimationof a transport 
tnm and one which, I tlml, will be as economical as otiiciency wdl 
pcnnit 

IcoBnctframc -my esfamate If decided on n fmework being 
formed, a committee of praet tal and capcncnced officers co^d alone 
work out OB cdimafc 


Oilonol B A, aioorc AcDas 
Coami sai^ Doncnl Mains. 


A tnm of bnUoek-carts if 100 carts would cost Es 
men'cm 


1,8D1 per 


Imlnia* Cotmil M W 
mion Ibv Acl tij Coiuiaissajy 
Gtncrl ilojloj 


It wiE be obserred tha^ will fbc exception of advocating the 
cmplovmcnlof Epciil ofllcas to sup^n iso the tran'port, and who shcuild 
be allowed staff pay as folhn s— 


senior off cer' ra charge of c. -na--' at l-ige centres Cs 300 staff ^ aj pc- mm'om, 

regimental officer in cluargc of trancpoit attach d to n^- 
raint' m peace tmir . . „ 100 staff pa\ pc- nicii' m, 

subaltern ofticcra doing duty •‘tiraitics „ 7 j st ff pay per mcu'cm 

and the cmi lomcnl of lu'pw o-. ot yamdais m la^immVtsapd on bc'tcr ] ay limn non (with Lw 
crceptiou') (Irani! in this prosidcncvjimJ a ftw iMs, one for each largo cerltc, the arming and 

"CC 
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dotting the estahlishmcDts nad the propos-d that some drmg] t bnllocb should he kept up as oait 
of tiie transpoit the suggestions midc by me will not mTohe any nddifcioml cost to Govamnmt and 
I regret that the Irae at my Asposd rad tJ e mioi of dati on which to caiouJate will not allow of 
my making even a rough estimate of these ertra expenses 


Cotoe! T E Sbey Dejratj 
Comia SMry General ISenSj-sl 


I estunafe flie cost of ma utain ug a transport tra n of 10 000 
amonlsatnnavengeof Bs 8 pet amnnl per monsera ormtl pay of 
cdBecr- about on tili per nwntl —a su a which I boi e m s less than 
what wo now jny foi hired, trm^ort and U e tno mule tra ns 


Colond M. J Brandcr OITcut 
ng Deputy Comm Bssry Gooeral 
Cslcntta 


My proposal foi the formation of a skeleton transport corps nvolvcs 
no e^end tnie at all m t me of peace except the salary of the chief or 

liMft of fu— £» y 22ff S9S fin. Wana equaf to the commanu of a rem 

moit— nnd tl c staff illowancc of oir ce s and men when employed at 
camps of esaase Tor t me of war the folio vs — 


1 eccle of Btafi pay proposed is — 

Es 

S ipenntcndeut 

800 

P ymaste jind accouDtact 

300 

Ass slant d Uo 

150 

Non eommiss oned office 

SO 

Private 

15 

Vole mary surgeon— p:^ of his rank say 

800 

Ihrner Natie 

SO 


I submit ths following longh eslinjate of say for 10 OOO camels 1 000 mules 1 000 pack 
bullacla 500 cats — 

Ca eU 

1 supo intcndont for evciy 5 000 camels it Bs 300 600 

I paymaster foi every 6 000 enmeJs at Rs $09 600 

1 assistait scqiei ntendcut for every 1 000 atEs 150 1 600 

1 sub 8«astaat "mj dt (ntm comnuesioned •'fficcr) for OTcjy 500 at Bs 30 COO 
1 pr vale transpeil tnon per 100 at ^ 15 1 600 

YT 1 i. 1 f 1 Native fcamd) dnffodar per 60 cam Is 

itoate»j»iraij- I .tiuld !oo 

1 vote unry surgeon for every 6 000 camels at Bs 800 600 

3 NQtiTovctoricjrysaigcvDorsalootreforeyciylOOOMBolsatBs 80 180 


Total 6 8o0 

Mdes — ~ 

1 ass stant supcnDlendcnt l'>0 

1 paymaster 800 

1 sutj ass stant s pennteDdeni (non corom ss oocd ciTicer) for 500 at Bs SO 60 

1 1 ivato transport tnm per 100 mo) satBs lu 150 

f 1 Nat ve diiffadai pc 60 mules at Bs 16 800 

Hired tempo orily-J 1 fa i cr forever/ 200 m les at Bs lu fa 

t 1 saloolneiorcveiyuOOmalfs itEs 50 00 


1 assistant Eupenntendent 

1 sub sss stant aupeuntendcnt for every 100 carts at Bs 30 
1 private transport tram foi every oO carts at Bs lo 


1096 

1U5 

160 

160 

loO 


Grand total of cost of feangiort fmn csiabl shinciit for tho above 


Paymaatois and vote naiy surgeons would be located os required It mil ^ e seen that 1 1 are 
suhstihitad pi vales of the t ansport In nforjemadars of camels ami mules as these men II enfoae 
bettor disfiiplmo As regards clerks these slioald be European non eommiss oned oliicers and privates 
of the transpoi t depa tment and TilaAed to flie va jo s officers as found ncccs&iry A Iwgo stall ot 
thesemcn would be requ ed m a campaign to pH^re rolls letuins pay and eutortainmcnt cert f cates 
family rem t anoe rolls &o 

Colonel J 1 ce D putj Com I iho fame givcn UJ8 IS SO short and my d ities as deputy 

missjij General Dower Caclc, (s>n«nisg|Mr*mien] and offccT in charge o£ the comm ssarygonmls 

oficc as weff as at present in charge of the two prcsdency cscc live 
ofl CCS so oncro s that I am unahlo to do more than nal o su"gMt eras 
10 tio Mugl bat it will be seen from a cons dent on of l! em tl t 
have these merits Offiej are aery econom cal tloy aie alaitedtotlo 
county and the eypoiSB ot mol iig ip no 1 1 cep ug m repa ° 

cats and gear has been avoded Jlecifllocrs bcigcomimsamatotrcers villheal ays clleraplcycd 
even in t Dies of ] caec in comm s ar at woA 1 slwold thuk (it is 1 owcicr only a guyos) ina 

cartmen wiW gladly fate servccatan^ ortnoper finBiJCk per nrensm of tlhircd crsjioy i 0® 

in the station and district. 
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Colott! G S Jtacljcin Dcpsty 
CoomiisatrGoncrjl IsioinCom 
n ssst at c5ii^c of tlie Kliylcraiid 
Konmlorccs 


liKesajdaTra^oBwonldcosllnU wkt an clcpknl docs, ntiddo 
much more worl I meant nbout Rs J7 n montll, against cimjs at 
5 maunds each, d it Es Scach^Bs 33, lut camels will notnom lie 
eo casiia proconlk I wodd not do awn) \i lih elephants 'flicy are 
splendid camage and it fames they can do n otL wlion no other carriage 
un,indlhovconH only he got ndof at an onormoiklo's, but they 
arc a laiairj in the way of (nnsport 


I OTtemnt Colomil J T Sunt, SceiCpllCS to qoestlollS? aildS 

Dcfttty Ats stout Ccunaiiston 
Gcusral Bmgil 

Mujor W Lotltiirdi, Dqraty Tho mrion I ha\e sUtched in m\ aliomc replies would create 
toistout Coramiisaiy GcumC vctj lilfle addifaoaalcspeii'empciec fame atice ecpeiiditarc would be 
^ re<inctcd to tie pay of tie permanent transport officers, and to c^pen'ca 

incorrcd hy officotE and men in joining tic tiammg school md ictunmig to their regimcnte A rough 
estimate oC thocost of the department in war time, ha»^ on a certain strength oC i field force is 
Bubioincd — 

Scale of carriage and cstahlishment required fw a fidJ force, coosishng of the troops below 
enumerated — 

Un'i 'British cwaln Msiacnk I Two hattencs royal artilln y 

iho Native ditto I Two mountain tnm batteries 

Two Bntish infantry regiments root companies sappers and miners 

FourNatiie ditto I 


CkVJdM BRIGADE, eonsiEtmg of me 
raiments — 

Oke Bnitrsit caialut riQuaia: 
SmitmcnU 

Csmci 


Camp equipage 00 

Bageage 

rood for fourteen days for Europeans 40 

„ „ Native (W- 

^loneraSOO) ' 65 

Grainforhorscsforfourteendays 154 

Ammunition 22 

Cooking utcnsiU .. 6 

Commissaml bakery, hutclicry, 6c 20 

459 

Spars at 6 per cent 23 


4S1 


Tms^iTl eiklltiJtvieii 

Bs 

One rcgimcnlal oilloor in charge of regi- 
moutaHranaiort as a'sislant transpe^ 


cflieer at Rs 100 per mensem 100 

One European non ooramissioued officer as 
pay sergeant at Bs la per incnscia 15 

Onepn\alca«nriterat Its 10 pei mensem 10 
Tt 0 Native non corann«ioned officers and 
tnosepcpys ns chowdries in charge of 
100 camels— 

Non commissioned ollieen at Rs 10 20 

Sepoys at lis 5 .. . 10 


155 


Two Natiyt CV.TUEI MGnnsts 
HqnirmC) Is 

Csmels 


Camp equipage . » 24 

Amniraiition . 44 f. 

Food for fourteen day= 7 y” 

Fooil for followers for fourteen days it 600 
followers pci regiment J 37 

Gnm for horses £oi fourteen days 303 

Spaiewt opni cent ai 


Bnt^ cavalry regiment md two Nalivo cavalry 
Transpod ^slttMiiimU per reptneni 


One regimental offien as n« istant trans- 
port officer it Es 100 pcrmen'cm . 100 

One pay havildir it Es lOpcrmcnscm 10 
One sowar is writer it Bs 5 per meneera 6 
(iic non commissioned officer is chow dry 
itRs lOpcimen'cm 10 

Two sowars as do it Es 6 pec mensem 10 

13o 

Coslfortwo regiments 270 


Note— J 15e senior ofea nf (I’tec mtsiani 

Iratsporl e^orrs ioii He semi Iraiispeil 
offeer o/ £d< Irigade 

1st INEANTEY BRIGADE 
One rwfBpwe A^/irwrrt lafirotry 
TnoNitivercgimenti „ 

One battery royal artillery 
Two comjKmies sappore and miner’ 

One mouutam bitter) 

One field hogntal 

Oj.b Eimopris ihrsirniT nccuiEYr 


ScptirciuitU 

Canwh 

Camp equipigc UO 

Baggige .. 115 

Ammunition . 105 

Cooking utcnsik 8 

Lnfacndiu^ tools 2 

lonrtcen days’ food for Europeans 72 

Ditto Kntive (250 followers) 20 

OcFminis*anat bal«y and butchoiy, Ac . 20 

488 

Spare it 6 pm cent . , 23 


Tren^H cslolhehiicnt 


One wgimcntal officer as issiBlant tnns- 
portofficeratRu 100 jwtr menswn 100 

One Earopcin non eommi'^iDiicd officer as 
piy Ec^eant'Ui Es lupermcn'cni 15 

OnepnvatcaswntctitRs lOpcrracn'cni 10 
TnoNatnc nou-commissioned officers ae 
chowdnes it lU 10 per men'om 20 

Three sepoys it Si 5 pmen'em IS 
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Two Native iotantet eequiekis 
Eq eme U 


Camp equipage 

50 

Bagg ge 

f9 

Amm n t on 

166 

Eutencl g tools 

2 

Tourtcendays jroas onsforsepojB 

120 

followers 

t 

SijO per reg ment 

60 


467 

Sparc at 5 per cent 

«S 


490 


fa spo i esiaU si sniper reg e 1 

Bs 

One Kg mental officer asasstanltran 


port off CCT at Its 100 pe toensem 

100 

One pay li Ida t Rs 10 per mensem 

10 

One sepoy as iter nt 5 per mensom 

One ^at c non comm oned officer as 

5 

olio dry 1 10 per roe som 

10 

Tnosopeys sdo atIL epe menem 

10 


149 


Oke nsLD Eosp m 
Eej enc Is 

Total leqn wments for c mp eq piw *■ 
mod ernes biggigo a^d fourfee dais 
prov OD for foUovers atta hd 100 

Qnnd tot I for one battc y of roj i 
art Hoy tro compancs of sappe s a d 
miners one monntain battciy and Md 
liosp tal 0^2 

fra port esiabl / ita I 


One tansport officer at Es 150 150 

One lioropean non comm ss oned officer as 
payscijeant at Rs 16 15 

One pnvate as wnte at Rs 1 0 10 

Two Nat Yc non-commissioned officers as 
cliovd csatRs 10 oaoU 20 

Tffosepojsasditb atlis 5 eaoli 10 


20o 


INrANTRY BRIGADE constituted as the 
1st infant y Ingade 

Ss 

Cost of trmsport estaW sliment 205 


Cost foi tiro rommonfe 290 Cannmr at aeco joc sy I! c fom a 3, mrj g 

/(j tUe dajs menco/pmsm 

ClimIs 


O^E BATTETT EO ALABHUBEl 
Eq e e it 

Cita^i 


Camp cqu paga 37 

Baogaga 21 

Cooing tcosils 2 

rouitcaa da;) s pro s one io Enropeans 14 

Natives 18 

giim for Iiorses 45 

137 

Spare at 5 per cent 7 


IH 


rorpromoos llSO 

Camp equip go &e forcstaU sbment oO 

Spate at j per cent 60 



Tra alall s! ent 


Two transport officers at Its 160 800 

Tvopiysc^icentsotlls 1 30 

Tno vrtesatEs 10 oacli 20 

Siz K t e non commiss oned office s as 
dioivdr C3 at Es 10 each *'0 

Sovea sepoy as d tto at Rs 6 caob 66 


Two COllTAXIBS S UTCr S AND UIKEBS 
Ecf ire e Is 

Cm Is 


Camp equipage 18 

Baggage 10 

Amraim t on 12 

ronilocn days’ p nvis ons 21 

rourte n days’ provisions foi foliowers (60) 10 

71 

Spare at o per cent 4 


75 


Scad g artsr siaf of (rampoH 

h 

One d rcc ot <>! i aasport at Rs 400 (per 
manently ippoiate I officer) 400 

One p / so gc nt at Rs Ic 16 

Tsvo v^satRs 10 20 

435 

Csn 

Bas s of line of operat ons coUocting saffi 
c cut tianspo t and to send on ! y convoye 
afuiWsup|ly of one mo tlis provi 
ao B say o 900 


0\E itOTOTAIS DAWEET 
Eegt emit 

Camds 


C mp cq page G 

B ggage i 

Tou tc n 1 5 provis ons 10 

Dito for fo Were (120) li 

Gra n for l‘’j m lies for fourteen days 2G 


Sp ate at 6 per cent 


Esiallsh enl 


One d rector of transport (permanently 
jqio fed officer) at It 400 ] c mensem 
RiTel nsjo toffees tEs 1 0 

r eEuope n non cs/nm AS oocdoiSc 2S116 

pays igc ntsa Its lo 
r cp nesMT tesatRs 10 
Tivcn^ five N t c non comm s oncl off 
cc 8 t Its ID c cl 
Tirenty filcBcpys at Es 5 


400 
7 0 

7c 

60 

2 0 
Pa 


1 PuO 
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Ee 5EI1\E 

Tmmrl rmirem ili 

Cands 

Ca^ ally brigade • 

Ftcit tulautrj brigade J,^5 

Scoead >, ^ •’8^ 

Conunis'anat icscrve lino o! operations SjOOO 


AtsayRs lOliircpcrciinclpornionthEs 1 , 03 ,ST 0 


Cost^lranytrtedtlli’hieii for aiou miiiilfr 
cvick 


Civalrv Im^ide 4£5 

1 Ksl infsnliy br^dc G 55 

SoMid jj • ^55 

Qinuni«wiai re«crrc and transport staff 8 Sfl 

Idncof operattoos I,GoO 


U 75 


Cipln a T T IToliJay Hcputr 
Ass qtsut CoianissoTj Gtni.ril 
Lanclaimr 


J H B UnllCT r (I Ccwnl 
£»per (c ilci t a£ Hotss Unci g 
Ojcralwns 


Tbe increase of c«i wonld entirely depend on tlie rramber of ammils 
tobelept«i Bj consulttt^ the cost ot tli'' mo\ cal Ic eoliimn now 
kept lip, an appnrnnntc scale of cost for anj rc^iured numbots could 
be fficd upon 

I icgtd I have not tic meiiis of nnkn^ out suck an e'tinnte but 
I feel assured that with cuefol numigement and suiiernsion the micioos 
o£ a tniisport bam on the Incs aboio lodicited would p»'o mod 
teonnmical \n the ivhIj and wonW he a guamtec tit tlic ca»y 
deaelopmcnt of anj aioounto! anj /icwksc/ K nuircd fonimy transport 
work in bmc of 


Moreover, the money <ei«d by not lequinng lured transport on 
itbcfs tcjiioold inifreat nicasuic, coiuUcrbahncc theco’t of the 
nucleus, also, Inodd b^peimis«on to add that tboliardaliips often 
entaihd on agncnlhinsts and others in pctssii^ then eorts and bullooLs 
duni^ peiaods of oidinarj rcluts noold no ioQgei oust 


18 It IB VD17 dcsaalile ^*11 regimental ofliccrs all ovci India should qualify {01 
employment mtlic tianspoit seuice m tame of trar. can you suggest how tluy 
sboula be taught their duties 


L Bafowint Omni 0 T Chaw 
lartaa 0,1 l late Coomaixlu^ 
Oadli Divnioa 


I aniwant fljticnl V T 
Ilophg CD (.uwiiianOi fSiriuikl 


1 1 arc answoed this question in my reply to qae»tioa 8 
Abooksboi Idh" wrticu ujon ttaq'poit duties, and orsry offioor 
should be rejuircd to keep n cop) 

IVlicn tlio remment is uispctted, the gentral offleor should asecrtain 
by oaammabon wn. t they knew mdiraduallj 

BoaeJs of isainination «lKitiW bo held, and eandilatas who po«oss 
coBipelciit I nonlcdgc sliould he gajcttcd, tho wme as for muskotrj, 
Tan^niges, T eltt td'gnpliy, and so on 

It should Ic included as one of tiic tests qiiilifjang for staff employ 
Heeiy year one or TOOTC officers stwU go though a pnacUoal oourso 
of biisdnty, and, if found ailSucnt, bo legtsleied for transport corps 
duly 

Ihe regimental oigamzahon I propose would give over) facility for 
cmbling oflicers and non commi^sioaed. officers to qualify tbem'ohos for 
transport duties 


I cotcnMil Ocaml J rcrUl 
Commstiil II, hllirnr Dini u. 


ffhi^ might be tanglt Ibcit dnhes at centre^ of instriielion, cy, 
at Poona anilMban, until competent offie n. liiorccliouldbaadirec- 
toroftransqort antli each eor/wrfawifc, and assistants rvath smaller 
bodies 


Mtjor Ocnl A 'T aiacnl rt Cl 
Condj U^dcRiUiaaiiai lane. 


By practical e^Etiencc m camp of escrci'o or on the line of march 


Major GenMiluo Hi u cw By 'ettdmgeiCTy candidate for bie staff corps to servo for a certain 
oimran u, «ru n»i«i bmc with thc tnnspoct Ihavcpn^scd 

Mnjor Oeneral 3L B DreiTne, I ihinl thitif KgiiRcniuI commandiug otTcers would plico their 
cmioanj 115 SaujorE strict (jansport, uhui maichnig m rdicf dunng llio cold ueatlicr, under 
special chiigp of one or 1 10 of Ihur officers mid rcqmro them to attend 
to the details of its ' distribution assemllmg maiclnng, loading and 
nnloading,” i gtcatdeal of veiy u'cfaUniiung and acqu intaucowith 
transport would be gamed 

Hie names of oftccTi. so employed dOTingmarcliOj, u lUi fomc inform- 
ation as to the qinhhu thej haie shawm, might liereturnclat the 
conclnsion of n march Tnesc officers would form a sort of rc'criefor 
the pirpoBc indicated rad II cy might be assisted by selected non com- 
missioned ofhccts anth tiic s unc object 

c.^CoLmnri'^bTrUinn^Dw Hiev Juig^it be athdied foratraicio the commissanat dcpirtmenl 

H03 Bombij im; Or to a trinsporl tram, if «iidi sbonid not bo placed under tbc direct con- 

trol of the ^inDCi 
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Bngfidier Gctioral G Cirrsirs, 
Quarter Master Gcunal, Bomlnj 


Prigadicr General P 6 Kemp 
etci, Cibiiimamlmg Ceded OrBtncU 

Brjgal or General T J Mnmy. 
B2 Mssltaa Bngsde 


CelenelJ A Ppller fs r/1, 
Comuandbg dUi GuoiUiai 


Colanel J Maelnnild Sceretaiy 
tsQorctimcal.ofnoailaj' idilimj 
llepartment 


Colonel A. H Murray, Dopnlj 
Adjutant-Gcucisl E A lulidia 

Colonel n Standen Ase elMit 
Adjutnnb Genoial Untisli Duma 
iJisinoD. 


Licntenant-OolonolA CT Hogg 
Dtp ty QuorLoi MsoteNGcserel 
Souirij' 

T oitcnanlCoInncllI A T ctlo 
OiBe»liiig AiMbintQiw 
ter Muitor QoucniL 


Mnjor A A. A Kinloct Deputy 
Assataut Qnartcf Uaster General 


L enfcTiMit-Coloncl E. Blundell, 

Srd Hussars. 


I entoii'int-Cnlono! H S Cle- 
hull fill iatiecra. 

Licutcn.nnt Cotad Lord I? D 
Kerr Cotnmasilmg iOtt Hossaire 


( 10 V 8 ) 


I a» nol Btt low offiorn jsn oltm mi.a, pi,ol*,l I y j 
Gntaes connected tijth iianqiorfc imUgg a siml! tram is 1 rot up jnesr^i 
coBmod, aodtl,. m BT opimm, m» J „ s h, J „nit«s ovilaMtlo, 
it; Winch ne Invcnotj wonld be a iiecdl«s capeuso 


% havmff ftc annmls of moteaWc colmnus athsied to rcieiments m 
peace iimc m charge of a named officer tinder tnnaport eupermon 

^mps of es^ iro Uie only seliools for prichcal mslractioc on 
•what miy be called a war scale I Iioucvcr do not consider tint any 
Tcry spccnl tnnung is necessary to male an officer who undeistauds 
the hngtii^ and of snffieiint Indian cxpcnence an efficient transport 
oflicer IPlat is most reqaired is a complete " fioiJ transport manna! " 
‘idoptcd for Aidiii 

In the kte Compaq then ant of any regular or approved system 
was gnevwisly fell, md ifc was only nftcr very dcirly Louglit oipancoce 
tliatmattcreunproied Moreover, \eryjoungandincvpcncnceilWiects, 
withliUlc or no knowledge of the language, wore too ficqiiontly em- 
ployed on dnbes foi -which tluy were quite unfitted 

In future I strongly recommend the employment o! Native and non- 
commissioned (dllcras on the tianspc^ service 


I do notsce why 3 certain naoiher of 3 mmg officers from hotli JJnt- 
ish and Nafivc regiments diould not be ntlachcd to division and 
divtmthood-qiiajlejstolcTiJi Ihcirdiibrs is tiansport officer!, wd ifte 
passing the necesswy examinitioD, to lejom their regiments until such 
time as their services should bo required 

Attach tiie officers selected to the eommissnint depaitment for a 
csrtoiB tuao; and lot them also go through a course in the veterinary 
school 


Sec reply to clauses (aj, (d), and (c) of question 7 


If 1 connre handbook of inslnicbons relative to tnnspcit duties m 
tune of war were puUislicd by auUionty, officers might bo ilnocledto 
attain tbe rcquBilc knowledge of Uicse duties , and a lopoit ns to tlieir 
icqicctivo att iinmcnts in this respect might bo made m the contidoulial 
repoil on the 'unual inspections of ii^ments 

Prictical cxpcnenco of these duties would, to a certain orient, 1)0 
gained^ olEcors at stations whac moveable columns ore kept up and 
esciciscd 

Officeis might be attaclicd for a course of instruction to the clcpbts 
shove jwojioscd They would thus learn seme in^ioriiut part of tlicir 
duties 

2 appointments zn Uic commissariri dcinrtmcnt arc limited to five 
years on the same system is those to the gtiml Atafl, many officers 
would gam capCTicnec iivtlnt department which would to a great os- 
lent qiwify them for Ijiu^ort work; suppovmg tlicirbme in the ceni' 
miesanat department IE not devoted k office work almost exclusively ns 
at present For the rest, I thmk on officer who is a good rcgimMital 
officer, possesses energy and common sense, with a Howlcilgc of the 
language and ch'uaclci of the Natives, andfurnishodwitli printed instriic 
tiODsaslo the liabitB of the transpoit animals, such ns that coincls will 
not graze at night, and that therefore marches must bc'timcd accoidingly, 
&j , will, with TO Active and practical sapeiiniOBtlent at Uio head of lio 
dqwiimcnt, assisted hya tew cspcrienoed nssistnntsuiKiinkndcnfs, bo 
aerj qiijcUy, wifliont pronous traming, qualified to act as alnnsport 
officer. 

As -will be seen above, flie wiy csrence of &e system I propose is 
tiiat ngimcntal teinsport shall be purely regimental, and that every 
ofBcer and mm fibsDhaw oppOTlunitics oflcuning and practising ail 
duties conncchid mlh tras^t 

I would si^gest that this subject sliould Le tangdit and stedifd at. 
Bay, two (tanspoit) sehook— one foi Bengal, and one for llombsy nud 
Madras, and flat legaihboBB oa the sabjcct should be piibliEhcd 

■Wc Invc BO few officer^ I do not see how any could be spared 

OnEcffiecrpErngimentshonldbc attaelied to the traniiport depart- 
ment to loom all paitictthrecomrected uitJi that Innob nhich art mces 
sarylo qualify him to undalale the siipenntcndeiicc of rcgimoiitil 
transit Hie departoeat itself would, when e'tiblislicd, »otn acquire 
the prielical knowledge of flicirbiran<ss, and would be olhtered bj men 
ofespcnenccin the tran<qiort of past campaigns To avoid inewani 
change from one hand to mother, as is the «se into oMrs homg 
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I,ic!itcii 5 nt Coknd J C Lo 
Qocsnc 12ft Eojal lancers 


HajorJVr Oisrlin Sftnnsssn 


Major B i. ITwJj lOtii Dtissjw 


Ca^tun J 4 S MnclcnziCi Sft 
Lanem 


Colonel I A. wadi 1 Soft 
Sosunoiit 


lonteiatit-Cotaisl T nofflana 
Comnundu; 1 6 ft rnulun 


tie ttiriiit.CeloBel V IhtOr* 
got llSft^'lioIlojalliuIi) 


Lienlmant-Cnlniel A Tcnplo- 
Boa CcMUsanamgieisll osiers 


Iietilcmnt-ColonclO riVallw, 

Coiiju lulnjlliU loot 


r 0 itcnnnl Cdancl D irarrcn 
Con mn li " J lltl (ftucc «I 
IVal s 0 Ml) nojimcflt 


I Mlcnan' Colonel G W Piigcl, 
Ooinma UagSitlillfjtoe [ 


Bicatonnnt-Coloncl J S Haua 
Comiaan lu g llll 1 ! -iiiicut 

Lltcilcro t Colonel JM Uijcs 
ClOiIlCo me t. 
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ndjutaitcics and n^nncnbl inslrnete'h^s, tire o!Rcc in togiracuts slionH 
Iren pcnn’incnl slafi officBj liVc tlmt of Tidingmaster or ([uartermaster, 
optn to intelligent non conmn^oiicd ofliccro I dicuid not adiocate tlic 
Tiitlidrasnl of any •lilditiffli'iltrfBccts fEom rcgimcntil troop dull , tlic num- 
Icr of snbaltcni officers mcaialiy Isaiuig nlrcadj boeurcduccd to a 
ZDiQimurR 

In Englsmd, com3ncnan<» lie Tcnr 1S7I irnd on, ilnrmg lire atitumn 
mmoilincs the soViltcrn oftcras of ni) regiment «cro mstrnctwlimdcr 
iiij direction tic nding master Those cmploi cd aeeiuitlcd tbem- 
'cIrcs mosiciditallj’ 

Clo'ses Ic formed at hige stition'! and also at camps of 
caerciae Asmalllool of rules might a]«o be issued eonlaming u^eM 
information on tills snlqeet andtanlulatcsforerailoimentin lire tnii'- 
port 'Cia ICC in tune of war m^ht also be obliged to obtain a ecr tifwatc of 
cfbucncj before bong a^Mintcd 

In rcgirocutsof jBnfeAciraln tJicre are hat few oecisions on nhiel 
an offiar conld be spared for a aiffiacnlH long time lo Irecome aqmmt- 
cd mth llioic dirties I fsni^ that a cla«s of a an ant otlicer'! b) special 
relretion from the nnls of birth cai airy and infantry of British legiincats 
nitglt be nred aiith adiantagc fortius purpose 

I am of opinion (hat it would be a dilHiailt mallet to establish a 
sdiooled instindion for this branch of lheKUTec,a6 officers could nob 
be taught praetieallv mtliout hsi mg a large trau'port and opporlunitics 
toworhitin brae of peace luouldsugge'ta manual fordirieioinl 
and regimental transport bo drawn up, similar to the one issued by the 
Hoise Guards for reguncnlal transport Tins one wonlillnic to uicludo 
the carnage obtaaungm India, as tbeEi^lishono only deals with horses 
aud carte 

Officers slioiild be attached to flic transport dcparlmcnt to (puahfr, 
and a book of tcgulations should be pirtlishcd £oi isfocinatieu and 
guiilauec 

Should a diMsional transport cadre be csiablislicd, officers fromtegi* 
ments miglil be allaclKd aud uiideigo a eourao of instruction m tlio 
management of animals, careoEc<|iupm Dt,&c Some non comraimoucd 
oflicers and men should also be tnmed 

By attaching a rcgimcnlal officer lo the commi'sanal during the 
rcltcfs(!ascm,lolejmtlie system of proeunug animals and cairiago the 
imwt suitable dcs"n|ilicn of coinage, and the WE!"ht« tlioi should carryr 
They si onhl be instnicled ui the munagcmciil aud feeding of lire eattio, 
and «honld accompmy corps movi ig in relu^ in clnrge of lire trausport 

I cinnotadTocale officers being takonfrem then rogamentR for any 
such duties It IS lo thcdelwnent of then corps , and us tire iicreintago 
of casuallies in action is always high amongst oihcei's, ll oir sen ices can 
least be spared fimn their rcgimcots in tune of nar 

IshonMiin^inellic simplest plan irwiHbo foaUacIi regimental 
officcis lo the transport lenree in time of peace, in order that they 
ilimilil be duly rattraeted mtbc event of war 

Officers could be taught then duties cauncctod Mitli logunciit-al 
liansyoiiwbilslscning withUicii icgimcub, Imtfoi dcprtuKnhl mil 
genii ilscmcc connected willicomnu'saiiat and army stores, I consular 
an offeermubt cease to be a Ti^juncntal officer whou lie uiiilorlakis tire 
nccts'an training for aieh dill Itnould ippcir more cconoinii d lo 
cmjlc^ lirgda warrant oi non comims^oncd oil oore, wire h d rc'-oivcd 
pto[)er tnimug m tt» management of amia.als aud ilislribuUou of 
supidies 

In ma opinion, npnpoition of company officers Bhouldbo atlaebcd 
lo the lomims anat (orteinsport dcjorlment il wiy anted) to karn these 
duties 

Should be trained at the centre depot, aud afterwards do duty with 
kis ngimcntal ttnnsj ort 

Tlu'! hie other opcnticms of utiaeremce, is \or\ diffiictilt to carry 
ovitinieaeclimc SomtUiing might be dono iiy n tkar aiiilpnijdo code 
of instr letinns, and attaching as mana regimcnl d oil oers as )io silk to 
tbetmj'-jortdtparfmcnt, whcncicr any considerable force is colleofod 
and mnaM 

5hey nughtiliimlc placed in charge of 'cctinns of transport, and 
at the "nine tune be iffiordcd oyptilnralres for karmug itsgencrai 
working 
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tmfportojijts nurnilamra on thefimiioc!, J jotinc eliof /lie imJ 
denoes I ^oald Eng^est ftat "sdiools of lustructon in thasM t 
datow be for ned 4 the Ehtions here tr lusport de] its are esfnW.sL 

/ a 1 11 o®'MS slia'ld iMwnt forinstraetwniQtte 

mana^ment fcetlmitJo-idiD? WponeKrrfthc wions amnulstBcd for tiansiiort ™,™% Z 
weijlit or loads that iijgn IS ind cuts onglilfo caitj accoidingto ciroumslancics A lon’iilareoa.se 
of study lo bepnisHKl Ij«,t estobcgucnby teteiinaTy sargeousnnd qual fied ti-rasnoft officers 

ShoiddiecommordtktUiolcdnicsffliti'm^ortddiiDredby Colonc] Co)W nhenMimrof 

Jlilitaiy Administr Uon at Uie Stiff CoH^ bepmtel and issued fo tlic officer! itteiidin? tlio 
AllofficeisinsbugtoqubfyTstiansportoli^ k\c some Wnlcdgo (coIloqKni) of 

Oflicere passing tiiiough the schools to hvc a captal T placed opposite to then names mtlie 
army list 

A’an tommisaonctil offiars md priiates might attend theschool mtii gieat iIvattaM tntlie 
sernce b ivwv 

bw^seince iws leptup, offieere might (icn bo 
° taught othemse I do not nee bow they m 

■IttBitotion Snpjioan^lbetranspOTtdcpailmOTt hhc ^c>rm^>d assi^gcsW^ hj 
° attaching regimental ofiieero to it for i short period 

^ 2 jtliKiiig“B I would lecommend that mbilteia officers ofhetween three end 
seaon jenrs ran itc, one from each Butish legitncut mth a pioiioition 
from ihe stilt corps the foimer made siipemumeinij like idjutfiuts m 
the 1 j^iMonts, MO«MliciR»mttdtnn>peJteiliwrsof fheir meats, 
andbeaWicliedfoidutytothesuhcommisFiint depiitment fortrms 
port for tlnce tears Tliesc would foimthejimioriaDlsof the dcpiifinont, tk bcitior nnhs being 
J)W by sclcBted «itiini55.imtofficeis 

ihor would \iliilc soemployed imwethepiyof lyisfontcomnnssar/oJlIecii^tW/Ils 15D per 
aensora and would bo atailahle fw genoal tian'porfc duty under the eominissanst department ar 
transport 

Ibis Borvioe eliould proeo most popnlir, is ibcsoolHceiswoildseofteiibt! silled upon for field 
SOI vice, not oily iihen than leginentswei'cinployed butonoth"! occasions Onrstunito tlieu 
roginionts fcoiu traosport employment they would bo absotbed by uiotbcr ollieor Being sent 

l&jor Hngii p PesriM, UHi By the system I propose n^iniontal ofheeis wonld loam their 


duties 18 iiiwspoitoOiceis iid would he soomployedin time olv 
Bnttliisccsliould not be called upon to supcniso tranepoit otliei tl 
tbittdtlMi onn legiinenfs M/sdieinD piovides ofliwre from ot 


Msjot Q K Sliaw iSth F«t 


J As yiwjjg officers hi ve to go thwngli a isorn cenrij rf matrnction, 
— ttiultbis tnLcs place it higeitation*,u acre nearly every iiuely of 
tnnspoilis tollcclM,'-J iJimk they might be mebt irteJinti'inspoit 2uty 
it fort time bitilie coarse of instruction should ho is simple as 
possi11e,aiid«boo1(lDotkcopiDoiricertiomtcyotmiig lue regiment at 
ilic c5] iratioii ol the girrisou course 

In my opinion it w n csscotul that wgimenls sliould be officiinifc in 
thcmmigemcnt ottiieu lntiS[ioil8sm tmitclnig ud it shonltl he v 
pirtofttoi ordmatyi ori fominageit Atpreseot they no wholly 
ineipcienced An ofUcci legiiacnUHy slwiild ho tnnsport offeev 
alu.Ud by, md le^OMible to the commanding ofTcci for ill mal- 
tch connected thoewrtit under rules winch woid I lequira del ning 

I do not sec how they can he tinghl practnilly m pence Biit it 
woildlicirtcptowaidsittoinicigood Intisport mitiin! ’]iiblfffictl 
oflicnJIj, 71 diet every officer bale a copy Siicli a koA could wiily he 

commlid fiom Vijor Fuisi/sjnpeis on transport in the Jouruil of the 

Unilcd Seniee Insbtutwn ot India foi Jhrs Last yeai ofliccrs were 
Bonl on trai «[iort duties who wete quite iiu >qin nted with the immals, 
the system orthelingnigeotflcmcutUcy hidlo do witli 

l llinl moic use might be nude of non cormms'JionKl cITiecrs of tlio 
Knropejncaiuby ind aitiUeiy foi the eaetulie work of tnnsjott 
foams 


Mivjtir W H J CiatU Mud It is vciy dcsuablc (hat both regitnontal effioers and r 
3 "Uiiecrv sioocd officeis dionld qnalifyfoi employ meut la the Iniispor 


I It is vciy desuaWe tbat botU regitnonai uinccis mu wu^wmiun 
sioocd officeis dionJd qnalif/foi employment la the Iniisport scuice m 
tinWotwu,CBptuii]l> the latter, w — 

]j/— By beu^ittathcdto a« tnnsport depirtiuent foi fluty in 
peace lime , , i 

“id— Ithinklhata callin amount of the regiment il tnn'port 
Bhouldlealhiysallachedfoieginicnts to peace time under the tkrge 
of no officer, ifc&ted b} neB-coiniBi«iwid oJlieers, siy sufiicieiil lor ttio 
puipDsc oE moving the fonts, Inggigc, , of the two companies 
bdoognig to the moveable column 
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>1 j t (3 s vrii c o'’s!i 3 n 
landers 


C n an IT nn “ 
11 rnii c n\a 0>tn) Ke- 
Sm f 

Cn nncT C "R. 0 T in Coro 
m I Ropl IrUlc j il sniS, 

D SOD 


Mnjw Rrta H 
M t S rr rj lo liiA 0 a 
Oo cm ofilulnj! 


J! rO C terr Cotoraanil nj 
lU ibi I Ai dlcn; 


M«] r T riam Cnraw ii4 ne 
CO pUI W !*; 

Jfti W R Vu An Com 
n» 1 , F I Ropl 1 a Art 1 

Vnj T if It p Com 
ntud CSnlUoplAn B} 


t j tl c Hm A Slo nrt 
Co m J £ I C 1 0 il II rse 
Artillo 


M j C F No ti lUtto 

M ) f F n C On Itf e rejnl 

^ 'InjO AV n NoVc I!<I} 1 ir 
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It 'TOiin e nccp! JiT 1« taow 'Tstcm of tran'i ort ikol <olo 
carr 1 null cEo c si^gc tn?N qstm of instricljon Atrelconllo 
Bit TP cop fte a 1 proper Ireito cnt of t5 c imma! IkcKtoto \ cd 
RoildlcafeoDie al etoira q^offwro \Ioarc nov vitboat aiy 
guide I faoej 

Acerlamn mlCTotbe'iota.coJibcentfffJinel b cvciy icgmcat 
forlocal se A 111 h choffiar •mdmenconldbetijmed ( /£ansi\erl6) 

1 coOEder fiat jvnage wgirairaW officer 'ictyoimtcl tnlVi 
jiio Btcd d Ics a d m ny otlets Bcro iflcientlj () aitfel itloit 
mucl (ninmg tic d icf i -Jifinl ons 1 1 mj opm on bei g the \ o os 
s OB of Eound wmmon ense greatintmcc ana imbom clod goodlemjer 

ItWtiogimeolde^pttitTOe^nlJiumrtlTOg wpstbelrent Itown 
A campot cxertro if thes Ijeckof t ansport s altci (1 d to is a gfiod 
Bcbool Infotn atwo m T I c collected bj attend ng at comn i» an fc 
yards to learn tl e load n„ of an mak and el iclc exped cuts f r Ibc 
re 1} roparof c is gear ke a d ttoU s «adlcdtbc stidy o£ Ob 
ar (li net c of ft e Ed icct tVike p blitics and arc cd *01111116 
mtl alnoAlclgeot Hindu-tan nulotlct crnacul r anl aborc all a 
good I mior an ofl ccr Ulavoaf r founiatiou £0 tli nexteam]. gn 

Delad a fe r from (lie r Kg ments oonnatetlcnicacii to a separate 
ffistr t Ii tUcnVaxntU nsout esof licit cspcclKcdtt ofs 1 aku 
a ©"st* of allcamels billocks c l« coolcs Ac L ttlcn ill ado 
them ndn jenialara appolc! ly Hcmselfe let tie i m ter 
so hs ) 1 anl fpo«sblo gi c Uem some act ol trai |Mrt oC 

stores to elket Order one 0 otlic of 0 cn to irc^CTe a cc tarn amouut 

ofcanawl yaw tarn date use tifpossiUc 

H ic DocopKS iio cs lC(,id ton to enable the propDEtons to lie 
gnen effect to 

I do not CO s Wr it dwinlle ftiat tegmental officers sbo Id ho 
cnplc^cd ntbctrausiort ernce nndespc al) uut n tine of ar 

Arcplytotl « qne I on rc 11 be found n m> ansnor to 7 m 
arbclilla cdcalti rl nlirlj ll ihisia tofllic suljeol 

Iimagmetlaf jjoolnoncomrossoneilofrccrs Avonld Tjd oq !ly as 
elTcuinl,) ndcc Uilj ma hclnicc If t te wns lecod na s wa to 

toad reg men i oti cer 1 ) U I c ta ^1 1 tie d tics lu a i outli at 

t at one here tlicre to 1 ■ onal be I [ at ers 

Tbconlypos lie -i\ no 11 betoWp ipa cert n amo mi of trans 
port all re? me Is under an ofl cer an la cer n nun lor of n en of 
ftmertg nraAs Atiionb eatt»6«ltoea ary anl artitory 
anlroont artllcyfo aslu ttunc nlslo 1 as n liasjo’Uo 
a«fot1cftlngotIane<s a Idles Ac mctlodnfg rm „ si 001 g 
ft diced ng aid there tm tlclearul asat] e tl erj re c< 

Tha k nnOTwl nl («) a 4 7) nndll 1 ma 14 alra)s\iaao 
one olTce from eael reirmcit athebed to tic tnD«j ort corj s and 
lea uigtl e d t cs nodet tl e d rector nd his asEula ts 

As stated n atsmsr to q esfaoiu 7 and, 8 I tlunl tl c duties mii>ht 
be tai git in ginron schools ° 

A CO lent teg lit ons n Hi s taUc fonn? smihr to tic orlnanco 
code lo llbi In n onll) comict toUim 

ri 'colc bio 11 h lonnfle 1 1 softloj n c7 of tl c Icnart 
Blent nig of 11 Ireclon a to io Ut «M / la i h [ro I 1 
widSmt t yurt* of Inda Iro' t 1 -re shmid tl n Ip ajj d 

from e^nenfs set ig mlid (iftcnc 1 ^ atom fl 
COT] ollcct anlaUaU 1 1 all ja fottlr c itollo°li(.c 
of H c ■! } r (c Ic to of ll Ir to 

\ 1 no Ic l<rc oF tl c laiij, age s acrv Ic ral Ic I lo not mcau a 

^tndadVno ledge b'AnprarttalcollopaiLncnWgc 

I do not s e my n a to any ila i Kid « 1 1 oli ole ofect 1 
1 (1 0 t 1 ci n g gre t Cip 6c It t ron I in"' n t, t 1 0 dn c I \ 
d TD aia«maH(lii stiotl 1 r„ ) book oi 1 Ir Insfortlo 
transpois i of na m lUo Teli ml 1 a I a " 1 1 pm 1 

pa ejice [nr He an i I of Uo tn 'port rp 1 c H t 

k d of e rr gc a 1 1 Ic ca to ca d n U c ol H c \ i ts 

toicc rei i b lo ll tra j ( t e r 11 1 ^ „ 

tnll 1 tjt fl „ Ho al at f p 1 to r to I 

coi led f nl r U po r of t n ] L of a r „a 4 

drcjl e t! cil t or cntcia i u al of lU \ 1 ic rciuirc! 
forms cj pmat and loll d^, o.c 

aG5 
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T nifciimt P C Twc No 4 
IIt ■ira Almniijin Bjticrjr luijili 
Iitmticr Force 


If OOTPmmcntwpiiU allow cieiwgimpui iml dpjmiraOTt 
up a eeitnui proporhon of transport peritnnoutl; wiiL t i'c^uhr c=tal^- 
Jieliinent diQenooMbcbntiittlcdilhcuUy m eicry TOjimeuhl oil cor 
mnknighimeclf aerpamindnilh tiie wort., oivi “O (juilij himspli ior 
walk undci {lie ti'in’rportoffiuism time of nor 


Polo cl 0 Wilkin'm Sod Ben 
jal Ca\i.lrj 


As>I ora of opimoQ tkit two additionol officers ore leqnircil nifli 

cioolryregTmcutstocomplctetheiror^iniLotionjIdonot =00 bon on> 

officcis could be spued fortrmspoildulics, tbntisto ssi), j£ tlicv are 
supposed to be withdrawn horn thor corqw ’ 


Colonel n jl Go jli CoBimanJ A transport dcpirhnentbaMUg; Ijcen or^nized, ever? British rcni" 
lint i2tb Bengal CosiJrj nient should be railed on to dctid one officer, i subaUein uni ctcry 

Aatiie icgimcn^ % Aative (Acer to be it all times itticlied for a 
pcnodlotiittnusportscniceof the stikouor district ilicsoofficers 
to be leheied on occasion 


Capb n If G Gcnrf, Znd 
Cootnl Inilia Horse 


needless with Native caiiliy, nil ranks being' iccuslomd to 
ge— tlie most difficult of all to mnni.ro piopcriy Fci Britiph 
11 by muntenance of a small imoimt ot rogimental trans- 
le wkdi could be utilized to carry firewood, rations, &c, m 
iraiental stores from uemest point of ra In aj , or by 
r B tew months to ncuost transport tram diMsiou, 
Idbaiechu^ot a«ecUon,i£ jio'siblcou cmiioy, and leccwo 
staff pay for the tune, conditional on satisfactory perfoimance ol nork 


Bngaci crOwrf c J Godly By aUatiing them for the timo to the movcahle column transport 
C^wding Pmjol Froutior under tlictranspoiloflicei of die qua^i mastor goucral's deimtmcnt 
Bui i^raentol officers could haidly be spired from the small g»Ii11i Iv 
monttJ a Native regiment, although jKihajisofficeig of a Biitish icgi- 
sicst might be 


T 0 Emwedy Sni Opportunities conld bc given by employing the ffioiGible colimn, 
Punjab CiTOlty gy e.aciei6c mfticlicd pai% for the pnrpoac— sai, Iiom 

Lahore to Pcsbawar and hack Udicu too might bo cirraiiged luth 
this object to march in loige bodKS 

J ontwant-roloacl 0 LoTouehc, I uonld attach young offiecis after pasang their dull to the trans- 
emman lu PooualloTM mo„y,g during busy Sfli'on, siyfiom 15th OctobcT to 

1 st March, in the sime nay os they arc now sent to garrison iiistnie- 
tiou or army signalling Intliisway two 01 threo officers niight alw ns 
be altaclicJ to cicli section oftlie liauspci't cotjb , andwhilst leiraiig 
thoiT duties, they would beuwCiil toGoimnment, ind would bcamlnblo 
hereafter when the details of a resena) system had been dooidod upon 


l/iwtmint-Coloncl J H P 
irilcsinwi CwauKliag Snl 
Biud Uorte 


Tbeonlyplintiialootuistomoistiiitoicn regimeut in changing 
quarters should moic rath its transport and supplies as if on seniec, 
and it would bo the duty of commanding officcis to see that their 
officers knew then regimental portion of the w ork 

In the same way convoys of ordnance stores, ammimition, engi- 
neer store*, and commissamt should bo moied lU the winter complete 
as if m semee, and es-tra oDleera might be attaUicd to all to loi in tl o 
organization of each, the commisranat being emplojcd as on ecrviee 
in obhming and fn nisbing snpplira to the toops or dopartneiiU with 
wliKh tliey may be «cit fhis would of eoiir<r ertUil a certain aniduiit 
of expense ou the Shl^ but nothing can bo leaiut w ithout aclinl prac- 
tice 


Major A V Pfllmcr Sfl Bsajil One officer from eodi rqyimcnt Bntish and Native, in India should 
be detailed for transport duties, and changed annually , if [lossible 

Regiments andbatteiicsnoiUi of the Riclum should bo pcroiaiienfly 
equipped to the extent laid down in Bengal Army Regulations, potagrapli 8320, as followa oai airy 1 
squndion, infantry 2(l0 men, artilleiy 2 gun's 

llcgicneuts strath of the Jlielnm ravili} l«qnadnni uiFontry 100 men, artillciy 2 'uns 
Rogimoiit'! acTO's the old frontio and m the Deiajat might reuniu equipped to the extent author- 
ized for the Pniij ib IVontiei Force 

Ibccirrngi except in exceptional localities, should be available at 24 hours notice, and itccnc, 
asatprc'ciit b lit rates while ui«m|loved 

llic 111 ing eolmnu, ccm«ibtiiig of the troops in each rtaliim, equipped as nl eve si ould bo lie- 
qnonth cxerciecd in the dull season, beiUj,' sent out for a few diys at a lime with insti notion to iUtI 
caiitniimDiits from ccrlam points, as a si idcfon enemy, or take up position w itliiu a radius of sis diiics 
of the 'talion &.0 . 

'Iho reguiicntal transport officer, two non commissioned officers, and two men would i e 111 charge oL 
the cairiagL ofeich dLladmcnf Instructions for their giudantctu all occasions would be cmulitwl 
by the director ol tnnsjorl , and ciitle supenntenlenls would moke frequent tours of ins; ittian to 
ensure regimental tel sport officers imdeistandnig tbcirdnlus 

At oaraps of excrci'c, iinpcnal durbars or tdbet large assemblages ot troops, regimental transport 
officers would, luider the S'skm proyosed, have wider opporfunitivs of learning llitir dulitb 
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^clHng IS qnile onncccwTtj is K^wl^ offi'' t' iTid men of llif 
Kiln einn>, and ihn H'o tliat Invo Indnmircii 

m Indn id nbcf Ihc men el ^ 1 t 1 vc rcgim nL ira ired to llic 
•maTi'i“eme3it oi amnnklioifttlienelttWiwwd 

OlTwef^ninildrcadilrlciiD tlicirdutio* in the 'imc ny a' they 
liiTc quAificd ticmsiJvB to be musbetr} iu<tnit.tor« t , li\ tlic 'tuQv 
of a liiudlooL ind of ibc i^btions Mhicb Mould lie publi'bed by 
Goreroment for their gnidmce 

Officers at pn^t in the «crv«* diouW !« faiigbt the duties ip]>ir- 
binin? to the tran'-port dtpiiimcnb la tlic gunson climes, ularo 
those duhei sbonidform i scpai ite s ihject of sfiiclj 

Officers entenog the irnij hcreiftcr should bu instructed lu tbc'e 
duties at the imhtaiy aeademics 

Btgimentil officers might with idnutigc ho altocheil temjwnnly 
for duly to the cominis««iiitortothetiinspoL't depots suggested in 
insner f 

fiMCcpt it ciinps (4 KtasiBc, I etc no Aancecii an offieiff obhining 
any practical insight into the Inn^iort system 

NojUnW tie i^mental transport system he cstihlisliod perma- 
nently, as ID the Ponyab rrontici lone 

Transport duly 15 rcilly very simple Anofllccrot i Nit»c regi- 
ment, nho Ins icted ns quitlcinn ter on tlic ime ef mirih, or with a 
moreal te eolmnn, oi^ht not to rctyoirc futthcr insbnetioii 

luonWsn^estflutaboohof ill traiisjwrt rules and rcgulition®, 
md giving 8« moth is possible cmy detnl regiidiiig tr'msjiort cimi'’ 
of ill descriptions should be mtten b\ llie diroetoi juHi'-kd by 
Goveinmcnt, indthucvciy officer m tlic irmy sloiild Ic direefcl to 
futnisb biDi'idf with a copy nlndi should bo pro luood with tho other 
ijcolsat the poriodusil inspections by the gcncnl comniiiidingfhcdivison or di«tn(t , md it tbo'irae 
time 18 tlieothci eiimiuitions tihcplacoeicli oftteerslioildlic ennmed is to his ItiowlcdiK of its 
contents Any offiom desirous of I eing illowcd to join Uic dcpirtmcnt should ho nllowod to serre 
under eiw of the supcnntenduiU for nl least six or nine inoill« givmsf him ucry issishiieo, md 
Icintmgup overy detail os to tbcmortiogof thedeprtment Iwn lliQ iceoniits slioukl bo kept, Ho, 
rml it the cud oEhisprobitioii he should be called upon to piss in cnminiUoii the pipers 1 oing 'cnt 
domilythodiiMtor 

Tiioro should only bo illowcd a liin ted nnmbcr of probitioncre for tlic dopirtmoiii ind tliry 
phould 1)5 allowed Its loO stii p^ m addition to the shfl corps pi) of ihoir niil Ihcpo offiiorv, 
itt« hiving vvisaed the cniTauntse® imd mmk themselves perfectly letymvtci witii the wtahmg cd the 
tnuspnrtiuiftho miniMment of the scccimts, would prove mviluable in time of wir as u' istnut 
suporiiitoiidcnts, or to oliciatc at my mooicnl as a snpirmlcudout 
Mojdf 'rU P StamlnJ dOtli 1316 intrwluclion of a regiinentil tfin«port « 3 Stm rroull cllecli 
^o^^ci onirj somtthmg It wonldbc t good plm to| It onooffcor— not 11 Ofjinrtor 

mistcr-^ncbi^of illthc transiwt iningemcnts wlicncvcr Ins Tcgi- 
ment mirohes Let hwn mike out ill the indent?, bik, Ic , and 'ctllo 
ap with U c eirael and tirt men, md fwvilly with the commw'Miit It 
nonH be goodpnclicc Ihe publication of i conci?o «et of inlcsmid 
rcgnlabons wonid be of the greatest service 

^'®ugluout, and I lnvc ihiiys 

Ml g -a oicer< regretted the wmt ot lomcrejositocy (not eenelcry) for ik Mrt 

cs|Wficncc gimed in India No inny his hid such pujcueneo of trau'- 
p<rt as tiic Indnn, wbcthci b\ »i, mer oi roid, o\ or phm? iml mom • 
toils, through deserts ind fatvsts,iudv?iUv tvciykiuvlof luwml set, 
when 1 cimpngn bmks out notm atom of knonlelgeis ivailible, cvpciicnco his to be numrcd, 
cscu esii'liint thouglil of ml it i? not until neec^aty i ihcmothei of luiciition !iib 1 lou^dil al o it 
1 'ystcin lint imlSei's run it ill cl los romnwhilc reigning supremo Hid even i few lilllc pim[li]eti 
been m csi?teucc it tbc bcginiin^of IhiscimpiigD Uwy wonid hive I an insakiUc Mniiy tnusjoTt 
ofTieor did not know winl i ciind could eit And Him luhed mnrt have bccinnofficcr who, - mg 
aling 1 ? I did Ciomtlif Ildus to the Ilclmnndjcoaldnot trace mndiot tiic mUcrnig of the nmnils 
and driver? to thoiuosjiencncoof olhetTsiuclirgo ^ol^ c\pciicnccisiiK>?t wmled it the ojicniim uE 
a wuip'wgn— cc!im) g»c JM »sfe-^ltticinotencce=saiy tticrdcto tint the firrt 'tep 
should 1 c liken well 

JEiioheipcncncoofttinsportmillnshisleenlortto officers ml men by the «Hb?titiition of 
mill 13 foi route inrehiiig Ou this roott ilonc if not for heilth’s tike, I would idsocitci iGwr ion 
to the old 53 stem of jmrelung rogimavts in cooiso of reh f 

Toen'uicigcuGnikucwWgcnftnnsiortlnowlei^.tlincrtiouIdbei tran^iMit school, wlero 
young tlhcers cm be tnimlby praeticil work iDlIcclircs 

Snchi fcliool would be inLSi'cnsne,ifitdidnot piv its own c\pon=(r? mdloworkit practicilly 
ipiaeof loidcompnsinglnll md plim fhonll he tiken md norkoi on 1 wir tnuspnrt system 
Um!nl!itntlielirgoliiIlsUfionsronnlSim!awonl!do,bntiiowthnt we ais to hold the Kh)l)i.r, 
Kiirain, find Pcslim, the cominmiicitions on thera roads 'iould be taken lip bs 1 transport ?iili-dojnrl’ 
incut mil worked IS in war IfElirtel,thoro«houldhcon cich liao in olheer to supuintcnd md 
assistant 'uptnnlendeiits and tiui=portdlit,‘'tsis tcipiorLd SfagtsshouMTicippointcd, witlia projtr 


Celwfl I! 1 OlilnrJ romraint 
eat Jill Bcngjl j ifaeirj 


CnlonclF Pvn'r t'c Comtiuni 
Jig !0(t Vnt re I iftilij 


CoinnelG W Fraser 33th hs 
trcliita itrj 


1 cotciiiint Celioicl H Would, 
Cmreu (I ng "th ^al>'e lutaotrj 


iCTlenatCnloW'tTi 3 ITalVer, 
CoiumainhitinUhllrc Infintrj 

Iienlraiit-Celoiicin Q Rngns, 
SQthFunyvl & lUtc Iiifittrj 

T itafcoa t W'lacI F B jrarnrai 
OiiuMit S 24 tll Pu 
lofiutrj 

L euteflint Celoiset H St S 
Tneket llstl'niralrtflntrj tite 
Uiifor ntcmlcal ftempwt fwiu 
aiil NrtiK Iiitnitry 
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sdeetcdfiom regiments 'Wuld be libitlicd lines for siifljoDiis it i inns inl-iffw i 

going it T liCTcl (luaitorstiitiomcoMseofleetmesontnnBpoit dities, caio feodin’-' ™1 dollnim f 
animals, mlmcnts and remedies, eonslanchon oE eirb, fiMang ot pick saddles inlaas I innelis s 
conduct and defence of oomoj^ they shonW then be sent to nssist it, aideiuitiiaih c mmii.d ^'n 
ontiwst Ones teuglit, tbej should tHaia to tbeirregimait, their qmiifiulions be ictorJcd ici ii.m,.,, 
to mciit, and tlicir names pubhsbolinlhoiimj list ' 

Gerernraent uould tluis hue i bo Ij of ofticers mdy it once lo shrL on an accqitcd sj c|cm 
An idea seems lo piaail tbit -my dnffLr is lit for tbcbinsitort depirtmont , aiid^ho ilen.nlmBnt 
generally considereJaeacvementiesHfimrafbrpesteiing\oIintccis,Hlio cannot for mnni reisoiAo 
provided for elsonlare Evipenem* ttichcs that an ofScer cannot be too good for transnoit vorl ml 

that it lequires a high oiibj ol mtoUigcnec and adinmistntnc ability for itsciuent noiLmo. 


oigmizatioa of a tiinsport departmotit is of 
=“ mlal nceessrijj Colhtcially, laikays md tnmna^s Ooiddbcji bd 

on npidly, ti action engines used and light carts Tim iljoic course for 
Ibo plains, mtiic lulls Jcpbinfs, camels, mulf, pomes, bullock', and 
coohc' 

olLl'’)!*.! ^ Tlo younger officers wtli tcgimcnts whom it might be tlie inleniion 

of GoaeiDracnt to appomtas transport oIBceis miglitbc itlaehcd to 
rcgmicnUcftiie Punjab riontierFotcctokmn their duties as ngaids 
oare and treatment of begngc eillls llerc the euponiitcndent if 
tiansj oil ipjointcd, be mybt oigimzc a system and teach them 

lioutcnwUColowil P T Bsia Bv being attacbcd to tie Uansi»rt Muice duling Camps of eacrci'c, 
wiiBe ™ Bikiu and also temporarily doing duty «iUi tlio liaiispoit m Imics of peace, m 

distiicts uherc tliey could learn the system 

Major i G Bosi, 1st Sikls Pnlting a«iilc aclenniry knowledge, n Inch isgoodbntnofc ossnilial if 
good 'ctennary « iboidinato« lie supplied, I tlimk joinvaut as trans 
poitolllccrs only good ucIlUamca icgimontal officers acoiistomcJ to 
system and discipline, aud nlio arcof acUaeliibits ami patient tcmpei 
1 or aaddbng, &c , an ufficci niigblaUcuda antn I depot for a montli or so 

Oiioiti,! i JsaUs OjBiwiwi I Booll suggest that all ewi I duty iicn poiforinei’l by the jialw, 
sat todlliilnuhatncIiiiBDtiy cbiigc of Irciiure oiduaneo, and commissirnt stoic«, slioull 

be performed by llic Nalite aimy lU oapeiiciiMi would bo a ilualle 
to olliars aud men 

MondW A.Gib Coe andaet Pjec/rtaWy, by sending Ibom out anfli moTOahle columns Bull do 
8^ HoOitfs ^atIn! lotantry DOtqnilc nndcistand tins question, or what the olliccrs aie to Icaiii I 
sin suie it I started with inyiCeiiiicnt tO'inoiion for the hold with so 
aranj kilJoek-eails, so many oauicJs, somanj jxwues, I could file fare 
of them with Ibc a<sutiocc of mj oHiccis but if iin young ofiircisiro 
tolBlioghtanyUiingeonncclcdwitlitbodildjtc cl them ] ractic illy hv 
taking them oat into it llicy must I c si uiig and liMiItly, audguod 
ndccs. Hid ible tostand my amount of e\.}»siirc to Ibc tiiii 

Colnncl s Wirar^c* Coramsoa Tlic commi'sarwt and Uaneiwit dcpirtmcut should foim a noitiou of 
mg 2ad Bomtoj ^atuc lafanlrj f{^ 

Ibc iiijiomlmcnls to it lioutd be tcnallo for three years in the liiglcr 
glide iniflor Ibitc yciMiu the lov or Ko tilficer ilionld be illoucd 
to caiecd fi\eye TSiu tbedeju (inent, even if promoliil from a lower to 
biglcrgrade Hcmight lercayponlidaffirthiceytau’regimcntal duty In this manner a ^rcat 
nunilierof officore might IwpK'c) Uwoiigb tie dcpirimniL Itmiykurged ti at td lie 

eommis' mat d paitmcnt leqimc oflicei? ipe nBy IrnncJ lor t l.cpeiieiKo, Iwucvir f aches oti ir 
an'o for, wheiicvci uai licaUoiil, tbe<a)*rieutedeoi|inH ‘'inatoliiccn.'uescillo lie fiui 1 m 1 (nfal 
ly incai'enenced ofliccrs talc tlmr places and conduct Ibc do(ie» eiltcicntU Eii let the tc i lie e ii 
advocitoi!, there uoiil ( be in lime jhigenamlMotetp iitwed ofliccis inthc dimi iixl ithra iscmc 
weic scut to the seat of wai otW would be aaailabl wbowyuW be nquaiatidwilhtlcdiit)csror| lu! 
Atpic'cut Ihcluouklgc oUommis«inU dufacs is rc'liclcd Ion few, usliad ofUiigdi s innild 
amongst tie ni my The adilitiMi of tran<poit dutic , and niakii g the dc]iarlmcnL « ] orti n c f the 
gCDcnl staff of the iriny, would iroproac its stains nid mil c it more accept ihle (e the arny (flmgc 
Oflcci 'I will he induced ahu) lo lualify in Iransiwit duties llicie m)i,ht be a fnnsinl alln\- 
ance 'ivlt® lO |)0r ininscin, to he diawa by anoBictrincich legiimnf ludliigcOcof iitillcii ulio 
qualifies hy 'cnirgayta: inthclian'porttiun nnd by posing au csammalion m Iruispoit iluU , a 
fair know ledge of the \ cmaeulii bung one ol the tests 

Coloicl W Bamicrmin wt IE some icgnlar system was decided on, anllhc dtliils pnllislicd, 
n (itij-Riacs oliiuis toull jUaliTv thioritic Hy, and w uld quid ly master tliiirdiiUS 

«h nprretedrflgtojmu Ihol iiisp li Jherc are no mein thstlcm 
Etc for an ofliici lemning tl is uoil juactieall) in lime of j c cc 

Cnl B 1 n II Jmoc CoiDPi I Ibis cm only be (Itiefially dincif tloro is foiuc 1 n 1 of Used Inii' 
n„ imii Coial \ VI ciuia tri pul vtr>j({, jjj June ol j CUV 1) «ii til (hei could bi alSielud for tin 
piirpose kiidti tin pte«CDt 'TcUin, I don’t think it is pcssiblo to 
iDstiml ollieii leloielind, t lent mi iiaeticilh 



[Appeadis IV 


( 1083 ) 


WfiicU rsrtmtU' CosnmtnS 
inj 22tid Bomlaj’ a Infinlrr 


CoIouoU I TTiRes Omic ssiij 
Qanml Bengtl 


Colonel It A. Jlfioto Atttg 
Comm 1 atj Cit cial Madras 


1 mlmtit-C'Awitl Ml W 
Wtlmqllf Act ng Comoimarj 
Gcosral Eon! 


Let tbc tnn'fort feriitc tc ngularl) b't\c depots of 

uistmclion il hiid qnnrtci 'titions, lod -itlich oOiccia to tlicni (os a 
outnntimctopJ«acourc tire •'ame is m 21=0 o( aim} Bisinllmg 
ormatietn n'U™^oii ’niMsflic mc't 'impte jart oE Ikssbok 
quesfaou d truisport 

Aecoiding to my ideas there dwnld be do traasport kept up 'ave on 
the fronher, btciosc of the espcDse Slwiilil it bt decided otliir'vi'e, 
tlieo A will be composed, I ptesame, o£ eanugc locally obtaiualilc, uheli, 

if hired, would be engaged at two Titcs— 01 « for cantomneiit the otticr 

at graze AiltbcfbiinernonWIe worked H the commi^anat in can 
toament — iaei> Itmitcd qmoitttj Tbc ic«t would be onl} Eccnouco 1 
laontU ItnwnotsAig>egfcWswgmra'Utofli«tt“ could learn an\tliing 
of transpoit dot} undm such niCQiD'da&ccs 

Byalladiragtiicm tcmpownly to tbe oommis'nnat and placing 
iliem m eomtms'in t eba^ of a ^tisb regiment on the line of miiich , 
TOtrostng them with the dnrgcoS^H tilt puldio caniagc, and rebutt- 
ing them to pwnde the «u,)plies on tbc mw-li and to renderthe accounts 

Ase\pKiM4w»Te]Ay toqueshoaf (t),IwouU propo'e that regi- 
menlaioDceissIwiiWbedcfiuIiJtotlic ebaigc oftlw t?iii"por( at all 
large lentres lbs, i5 carr ed out wtoU gave mploymtut to a cortam 
number td oDieets andatUicminorsfationsjWlievcit mav be decided to 
retain ficH column cair age I would place it m legimentai charge, on the 
understanding tint He coranii*sirnt should bait the u'c of it when re- 
quiied and tins tmitlldnigc would afford some mBtinctiou to the reji 
mental officer detailed to snpcivise i( 


Colonel! I! Beraw All accoants of tiOTspoii Diust 1 e 1 ept by Natiic agents Bending 
Co ni I lurj G nnal li npl accounts lo eommi'S-aiiat officcis tl rrnqjli the tiansport ofTnere iVuis 
port officcra miirt le ra tbcir datia as regards feeding and eare of am 
mals IhcTults laid down in I’cdiawarlicld Force orders and in several 
aicilais (copies pol up m tied VpjtadixL F) puhliOcdbj inodiiring 
IJ IB campaign point 0 it dearly tbe impoitmt features in tlieso matters 
aibich Bbonbi cDgagealian<portollicetaatfi.ntioii, Bueiias repairs and 
wTiUiuggeaT gwwrmng Ic d and care dt aaunils ndyistoent ni loads. 
IVseiulcSjifcompilfllm a concise form, could be easily learnt by all 
offiem espenall} at f ooiin po'ts 


APPEADIX E 

Copy of a eirculai No 73, dated Jud January 1579, fiom tlic Deputy Coomissaty General to tbo Com 
miStinat aixl Icansport Oil ccts 

Tlio attention of caetntivc cemmissaiiat officer; is agam called to tbc ncec'sity c! sending 
itimanbs of all eamtls procnJmg on BtTTi«witbTr5mMttSi?.,0j by the camelmcn Son alsn 
to day's citoulars 

Copy of a ciieular memoranduia, dated lOtb January 1870 t«ai tbc Deputy Conmiis'ary Oenoral to 
the Connnis-aiial Officcis 

rxocutiaoofficorjMo earnestly requested foa>sibt tbe transport officers in malnig stoma settle- 
fir'll 5 / occoit I'l with the camelmcn up tol^ lonuiiy 1879, aud to is»uo trc»li itlanamahs fiom 1st 
Jam ary 18(9 

2 The itlanamahs should giac dri il8ofilicouner»<d tlie camels and tim date and phceofon- 
ginal enlcitainment but tlKpayonlbcBBfrcsliiflnnam'ilis wiTl he payable only fiom 1st Janmiy 
I The ne-sistaiicc of commanding offieei* should be inailod in inliug ECltIments up to Ut 
Jaminr) 1879 

1 A clinwdiy foi caelibngadoshonld betoU off andscnttontal e a! onocalistof owners, and 
the trmsportoQiccu must aeiifj these hsfsmconsnlbituiaa'ithbtigjd.cQffvecK 

Copy of n citciilav No 81, dated 21sl Janoary 1879 from tbc Deputy Commissar) General to tlio 
Commi anatand Transport Offiicis 

As there IS still some unccrtainlj feltb) transpoit and eomminding ofliccrs ngai ling tl 0 fcediiiff 
of lured camels, it is lotificil foi general mfoimationlhal'tlic camels ar to be Celdail) while there S 
ascaruli offongc anlt'ica a Lloreceiveoncsecibailcj ami four seers biioos 1 d ih 

2 1' iieit ilie caincioiicrscanpio\ide£wtheiii«d\cs they willdoso, whei they cannot, tlio 
tramp rt or niniii iiding oil eem will pueba oaiidsipply,andiciord all pircliisihi made 

8 As ("Tiwls yajm wt UremaUerwUhereCw^toTMlct etGmcnmcuV, brAmlbenieantmifl 
Geiici IStewa 1 iiasissi U diiwonoale totheeffiettliatoieiup cjicr niciia^m pei c..racl is lo be 
dedwtei for tie food tie cnnwls buciecinatl (megdnly mmanyens ••) from Goaermneut, and 
edlkiaimVoE aamnt ti>t Januiri Inslecn ordered on Ibis “iisfcm 

4 It is tbc h ty of 1i m«po I and commanding ofiictr (as if cotamaiuling ofiic'r ) to 'ce lint the 
animals a X I mpcily twated luil wdl fel as/ ewjsrlo/tiean jU^idioiih Innml iciii lal 
ua r/?! (( /slrj(c ■' ^ 

6 Tins eirciilar to be shown to aE iffiieas umccrued 

Copyof aciicnlar No St, dated IdthJumary IbTI from the Deputy Commis an General to llio 

ConjTBisf mt and 1 ranspoit Olhicrs 

1 Palclips of cmcls ac ent up a® they b"Miu. amiable, bat m returiiiiig tiicni (ra to ireL 
meclmer >n ulo m e iald Kim psauiU" ^ 
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2 As tiers is a difficiltj- aioiit oiccre and caeorts by to msU up batches to 500 cacli 'P!,,. 
the largest number that can ivell bo wori cd in one comoy 

3 Gover eics cUaUtolejait miald a d riamd ethhrcdcni:cl 5 

4 CamelstobepurcbasedasqmdJy gpeeaUe andkeptfor con oj orgodormpurposes ffher. 

they canbeeisilj sipcmsed 

5 Convoyssha Idstart as earfyepoesblefeyeicter //eifeyewrfy and allow camels to ivt 
wLat little gramug there stobelnd and tomUcofficfasfosa/ooijMpTO red mdgiea to an cinls 
before it s dark There shcukl be no lo temg on ti c road 

6 i/fl/yMpariy should betrddofftosnjeivso and asset in loadng camels as aucLli 

possible ’ ^ 

7 Asaruie QuettacamcIsandguardsslioaldciiilygoasfarasChumnn ml camels and imards 

should be changed there It s hoped a large nnmher of cimds w 11 be allowed to work q icklyfrom 
Kandahar to Chumun as there are \ery few camels a\a hble on fh s s le of Quetta ^ 

8 13 ■abee camels work to Quetta most sit sEaeto ly from Dadm but it present they refu'^ to 
go beyond QuetU 

y Lette io he sent to officer comm'tDd at Chtanon sratn ng him to dcspitcii conroys so 
that he may be al le to arrange for exchange of gnaids 


Copy of a 0 reulni No 113 inied 1711 Pehruay 1879 from the Deputy Commissiry Gcaeral to the 
Comm s'anat -md Trun^Mt Oflseeis 

Transportaodcomm anit offieerswth troops are req msted te isre » sftr rollt prepa id 
B id i grill for all m nek re th eat! ng sad 

2 They 11 compi e the tlanamahs with the camclmot and note that the numbers pretnl 
actually agree with or hors */o» as stall alve nad pre ent as pcritlanamahs noting my diffetotee 
on those p pers 

8 T1 e lOMunts of ill camelmcn should i# mfespafoiretocnd ofcach month All iccounts 
up to 1st lanuary have it is bol erod been settled 

4 The accounts m st he aD made «. dy m tie north and before troops teach Quetta, The 
attent on oft mspo t nScers is spec ally drccteltotbs very imiortant po nt 

5 It s hoped all advances bm be«a regularly entered n itlauumaoE 


Copyofaoueuia No I 3 doted 23rd JXi th 1379 from the Deputy Commissary General to the 
Comm ssur at an I PranqKirt Officers 

Ti mBport und erccntLi o comm ssnmt officers are reqoested— 

(1) To SCO that tha n imher of camels for vh cli hue a cliimcd ore present or accounted for 

(i) All dJIorences between those now pnanl a dtngiuiliUa a ail and tl ose noted on onginal 
itiuunmal to be duly acord d on ts Inch 

(3) layments to bs madein pM« «of the man wf«« ate to (ffi a ssHhe owner of the 
camels and both na b el o vdiics 

(4) Thooeer’i awe nifalJe » a c and vilbgo lo bo recorded on the rccc pt 

(j) In the event of dates of deaths not being recorded on average to be struck between iho dates 
on wh ch d st 1 ot nformahon is noted 

(f) V hero m owne p to ts an itlan mah and des res settlement witho 6 mv dota Is whatever 
\sngr'A5iu u vdffimorrtastlw.w mitv nlwr Vitutft/’s^vriqAc^ti 

^7) As the object ist! ttlo ■mAcBnenih UhtlhtmUj deaU nti a dfnrtUg edtUl oH a 
too aipoMik tl 0 1 ansport offiocr sho Id eierc se h s jo^mcat in propa ngafar scltlemont vhich 
if oouc ned nbycsco t ccoom sanatofficere may bo pn d at once us noted nparagrtpl 8 

fhfl abo i pomts lo be attended to m in-ii og <cftlcracnts wiSi omstim 

Copy of a circular ^o 206 itedlstM yl879 ftom tleDc[uty Comm ssary General to the Com 
m sanat mid T anspo t Ofbeem 

All s mam ad a s si o Id be pa d month v m presenco af Irmporl of cer hp (k ffc cm 
tjtenf r'pent and rtjnler m e rtr/li of animds and men J qit 

2 V71 en men arc sent on command they U rcce ve itlanumul s wl cb ill show that tl r men 
were paid up to the last di) of prenous month a dtic itlmawah aillbog ven to senorjem daror 
oMenduut h s mme be ng entered on tint and ulso amnster toll for reference 11 cniraberof muleteers 
viilll e noted ulso ra thnamah and music rdH 

3 The 1 Ian n ah 11 si o v fl e date ip to which tiie mimols and men were ntione 1 and from 
whose rolls tl cj huyo bcei noted us o command and tl<y uU bo included in the column as on 
command m the muster roll as usual wth 11 letnrns of Government rattle 

APPENDIX P 


Circular by Colonel T H SnjOT Deputy Comm sury General -No 208 dated Camp QuoUa 
4th May IS 9 

The Deputy Comm ssury General las the honor to arculaie a fe nlcsfor thegudancoof olTcere 

of the transport department und to sol e t flmt asfuraspructralle tlcymaj Icuccdu] lo 

2 These rules ace to be eonsdered as sipjlemcntu j to tloc pub 1 i under sand on of 

Cover mentand crfuluted nth tbuoffwleUerd tel “OtliOetobcr 18 8 eojy altacbed 

3 IhctansportofficerswEsohettiicadofalleommandiiwoirursto enubie (horn to carrv 

out tic nstnietons lore n cent led as tl c effic oit eoud hon of ti c tansport s a matter or n 

importance and attention is hero cdled to paragrajdiSoftieoldttoDspDrt rules 


Csni ixn PsEDDa op Asn sM 
Vfolo t 

! Tlertrtponttowbchtnnqortorccrsm stpavuttcalon is tie condicnof "’'thcgcu 
" n c palans and pads must I e ki^t m perfect order frcquontiy re-stuffed and mode to bt 
each anrainl 
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8 The gear must be careMly pat rai the amnol's baek, «) that the load maj be properly 
adjusted 

4 The ammils should be laden qmcUy, tie jemadai scewg that all the attcudants oa'ist m 

■old move oE at oucc to 
1, and on amvai shonHbe'eiittogra)'" Acertam number of amraals with 

6 The animals should rctnm from gnae one hoor before sunset, when they shou d be well 
rubbed doim, and jliools adjusted for tbc night 

7 The animals should be fed at sunset, and when po^iblc the barlcj should be crashed, hand- 
mills being earned, one pair to 20 camels or moles lemgfalTm with each batch 

8 'ihc condition of theammaUshooUbereporteddajlybythe jemadars, and tmn^rt ofEcers 
should sec the animals’ bachs ns frequently as possible Dncctly an animal is observed to be galled or 
otherwise rendered unfit for worh, no loads shonldbe pot on the animal 

9 The attendants of all galled ornuseraceableaniinals to be punished, either— 

IsJ, bj being pul on half rations, 

2iiif, by fine , 

by infiiction of corporal pmu^unent wben the neglect is gross and culpable 

10 The jemadars should be warned fliatif lOMelbanfipercent of thar animals are rendered 
unfit for work, tlicy n ill bo put on half retwns and fined 

U Asarule, the 'alootrKjUaeksmitb, and mooducs will be kept at depdts to effect the repairs 
more quicUy and satisfactonlj , tret wito Isnge com oya a portion of toe establishment may sometimes 
be dotaebud it discretion of transport officers 

12 Tnesport officers will M told off to Bopenntend batches of about 1,500 flmaials, and will 
keep charge of the same animals asfarasjncfatablo, 1,500 ammds being about the number required 
for a brigade of troops 

IS They will see that the doily ration is provided on too line of march, and when practieablo 
" ’ " 'B of too qoautily of food required for the ai ■ 




14 ^Tms^rtoffiwjsmustobfmnTOTOtolj co^nnding outers, showing lbs 

te,withbagngc,tonlSjammnnition,5toie8,pnvatecoininand Ticncglcct to obtain these muster 
rolls, which should show all increases and decreases, has cansed much mccnvcnienee 

EsiABusinitim 

CiwU 

1 Navb-cliowdry on Us 50 to svoty 1,000 oatnok 

1 Mi'Sildnt on „ 20 to o\ciy 330 „ 

1 Jemadar on „ Iftoeaeiy ICO „ 

1 DaCadai on „ 11 to evciy 80 „ 

i SarwaQ on „ S to crciy 8 camels for I a^gc A 
4 forccan]nis<3natstOTes 
With warm clothing and ration 
Sfnlti 

1 Jamadat on Us U to neiy 100 mules or yaboos 

1 Duffadar on „ 11 to „ 50 „ „ 

1 Svoe or ilnver on „ 8 to „ 8 „ „ 

1 Salootne on „ 12 1 

1 Blacksmith on „ 12 > to every 600 „ „ 

1 on „ 12) 

2 Jloooiiies on „ 8 each 

1 Nalbufld (pay as may ha found necessary) 

V ith warm clothmg and ratoon 
GEARSAnenoULDrOR CAJITLS ASDaiKUES 
Tor camlf 

1 Balan 
1 NcBCTope 
1 Set of loading ropos 
1 Jhool 

Tor mii?M 

1 Pack caddlo, new pattern, complete with 1 bead' 
eliain, iron, head stall, brwEc bit, reins or 
loadiug topes, and suffn i , 

1 Heel chain, iron ^permnle 

1 Set heel straps (loops) 

2 Pegs, iron 

Hammer, iron, for driTir_ _ 

C«™l. 

Jhools, one per mule 
Surcingle, one per mule 


_ Coimnwsarj-Gcncral's letter ffo 542, 
dated 22nil January 1870 


1 Conumssaiy-General's letters Nos 
UlO and 705, dated llth and 28tb 
) January 1879 

Commusary 6encral''8 letter No 910, 
dated 5tb rebruaiy 1879 


n, for driving pegs, 1 per 25 nrales 


• GommiEsary-General’s letter No 248, 
dated llth January 1879 


(Sd) T H SIBLEY, 

Jkpul^ CwaniJMjy Gcn'ral 
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The following roles aiG to be idded to the general ides publidpilwitlinn ifio w , 

Cfl WlveMTO acy olW dtsmjihoti oI lodicr is proenribk, white l,e \ Iwit nr Inrt.ii 
bliooES should not he gucii to cornels Mjs'i (dbiH or gnm) bhoosa le the i roiW food mil f!,i! 
should be gi\on, if obtaraaLlc Onsses of soils, mdadmg lucerne, green lailei or nheat irc ill m, ,t 
and mi) be gircn ’ “■ “‘ 

U KiuM-tr,Tnr.it; o gnm aeproeroWe, fee? mij begneu in prcltiecce to bailm, lod kjlev 
sboddjoskforcuoted begiaindjjfpo^blc indmideintoittiihilis ^ •' 

fle It ib to bo noted tint the ntion of fodik is the nmniuum ration and n fiscil on iho sun 
position tint ill tin. animals will gn/e for 4 oi o honra diilj Whne no gmring is nromnldc c\-tn 
fodder mi) be gn ui to the csteat of 2 ams for moles nnd pomes nud i seere foi cimck under ordefs 
of genetil eornmanduig 

(Sd) T H SIBLPY Cch il. 

Bejjil} Coitmmi/ Guml 


SciLx or IUtioss ron fl Aims ako Koies 
Cmda 

? ~iXL ]i»— » {a.S"s£r’Ss’'’” 

Mxla end j»iua 

2 seers of gniu 1 , , 

Os»so(bl,o« 

In Afghanistan, wheiefodda IB seaicD, 1 seas rfblioosi B to be the latioii of fodder for miilcj 
and ponies, with grazing 

ronssfroB (if fioops^mlaaid a^tU 

1 The mul« to be {omed loto troo]« ^ lOOcadi, «iLh (nicjeraadai and twoduffadars 

2 ills cimds to betormed mtolbohMof SO undCTAduffi<hir,\nU! jemadars to eitry 1(10 10(1 
miBSiIdais to csci) S30 camels 

S The 8)ccs will tecenc 5 lauleseacb and tbesoiuaiisS nmols lodtho) will bo Icpt with 
than ininale a d neicr danpef Sich ‘luinals, lajuiniig sopiratcbcitment iii hapiinl, will hi looked 
afia by spare attendants As a i ilo immals wall be tiealcd in Ibeir own Imoi. 

4 'Ihe jemadars and diiif idars nail be responsible foi tJic animals and gear of their tioops or 
tboUs and the animals will nolle tliangcd fiom one lioop or tliokc to amlior 

0 \Tliiice troeps or thol « iw w iLcn to wiftplctc <«i wpaiout of aegiraents, ammals dctaolicd 
from ono troop will lo attached IcBiporiuiiy to anotber tioop or Uioto, but anil bo 1 opt on tlio tolls 
of then o'lagmi! troupe or thol os 

0 A diiffadar will olnays be detaebed. when raoic tban 25 mules or 4U oamolsol! Ins thol a are 
esnt on cammand 

(Sd) T n mi-CY, Colonel, 

Conn mr^ General 


Bated llmballa, 15th October 1S78 

Brom— CoLONCi T 11 Siau-v, Deputj Commissar) Gonail and Cbiof Commissarjat OFiecr 
m the Mi 

To— Tlw Supermtendent of the Tiaosport Tram 

In forwarding the accompanyiug roogb roles for gi idance of oITccn appointed to dn duty with 
the tnasport tram, lilt eliitf eomrassarialoIlKXi fads (»nlidtnt illolhiets will uso llicir best efforts 
to aid the oSiunof tliotommBSim3l(3cparlmciitiniiiliodui.augdi«;ij>l\nc awl rtgularity imongww 
transport men 

Ihc sotueei of Native troopers have b(»n applied (or, and tlodeMuito order of Goicrnmontoa 
this point ill bo ciroalated liiutafter 


c requited— 


Extrasl jiaTajrojiIt C o/ Goiewneit, MthUttj D^ilaaf, So 22SA, iald 8(/ Oekler lSf8, foM 
Coiismiarj Geural JSciffol 

IV Foi llie rest, tlic proposed roles foi tlie rogalalion of the transport service appear gonenllj' 
suitable, and an. approved ly the Gmcramoiit of India 

. file fonnaUoa of a fnnsprt Inin inaiiig hew 

oideicd by Govcrnmciil fa tenue wilh llu Irnoii^ 
j oidncdonsmioc,Uiclullowing nilcs irehddonii 
1 for giidanccof all ofl ters concciiiid — 

1 The wWc o( tiiD trans] at inr (li imi) m 
C the held will I c collctlril nud j I acd ii dei tbr im 
,2 mediate oidcc<= ol Uu wmmi ar\ gciiei i! iii iho 
„ field or thLunioi commibfiriat (Ilieu iitucnt 
' S “Jiic ECiiior comm ‘unit oiliicr d uch dm 

30 Sion will Niinraist the tniu f bn diMbion, mi he 
30 will 1 e a<«istcd hy rojx.fiiittudenl of ti lusjiort trim 
for cadi division — 

SlnST n I 


ire requ nfl- 


Ki prewut i a'listauls 
lor Ivobat 
Qncits 

iiora (j1hi 71 Klusn 

At present iwi taut luiieuntci dents , 
lorlroHt 
Qnetln 

Dora Gian Kliai 
At pre enl lint ' it bo reioiiti SiliwotEtsmi 
men ol c-iairr regnocal! 
hr Iwl at 


<1 SupoOTleiltnt-or trunoit BHoffiw orewtiw 
! W1 ilsuiKnnl Hiii. tforeio) IflOOaredf oOHeot wlOOSmiUW 
r Sine iir r' icnaJars linfindiri tro |ier» of oiihj fflrC'UJ » 

i^nsk il 1 1 II eutjltil 
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nic attend-ints for cimols and mules wiHljcpiondcd liy fantracton— one camclman toilirco 
camels, ouc mnleteer la ilircc raslea, one caitman to each cart 

A naib diondr) on Ks 50 to eiciy 1 000 camel% a mulc-clioavdiT on Rs 50 to erery 1,000 
males, a baekeiy cioadrj on Rs 50 to enrj 1,000 carts, Uiose attendants will be under tie ordero 
of tie assistant supcriDtendeiits of tnu'port 

Sttiitt tf iran^l 

ISrenoienacntforewleimoa A sopcnotMidcal; ot tian^ort mil bo athclcd 

lAs fc e«li bngadc waft ^ the army, an assislmt snperni 


proportion oE Kitiroofficcra 


w^cnanraonoitne army, an asstsftnt superni 
Jdillary c^oipraent transport niidor MffiBading tffldi^ to earti brigade to assist tie militarj officers 
officers in locfang after flic transport n itl cacl regiment 

3 Commanding officers inB retain mrih thar i^tments all the tnnsport required for tie 
, « , milrtity cqmpmait tleir corps and all aiirate 

Camp cqtiipa-o imianaitioa, 3 fcj* pro and they mil sign moutbly returns of tie 

visions pm a oarnige CTrruge so pheed under tlcir orders 

3 Commandmg officers will return to lie eoiaimss.mat through tieir transport officer all 
pmate cattB^ whitK may become surplus, and 
a^rgretorns nlndi mil not le icquiied again (nor can it bo 

errs ”»'•»». .« f .k ,™s. rf. 

officrtinautWjbjpayflcpartmcnt commissariat loi the monthly payment of all 

carnage, public and priwite, commanding officers 
mil be debited by pay department for the total pmatobirc as per tie wonlblj letiirns winch they 
will sign Audit department ofheers nail tberefore ace that all printc carnage hire is rccorcred and 
credited in piillio accannts to Goioromcnt month by raonUi 

i It mil be the speotal duty of conunandiug officra to ecc Uiat carnage made erer to tleir 
_ , _ ,, , ,, clofscslcpbuiaaefiicicut state, and no cirrn"-e 

i» *»s«i H Ao« niii™ sii„: 


(.omonnoiog emests lespoa^.v.^ ... .... 
sml custody el tncsi nt niado over to ibeai 

baring become meffieient 

Satin oC transport cOleers 

To SH tlig condition of gear 


FicUti ng o! cattle 
Bid aaunals to bo sopaniod 


..... ... V — „} Miutpuiv ujuucra uuiess sails- 
factoiy reasons are giicii for the cause of the cattle 

8 Tiansport officers mil direct that special 
attention to the fcdlowmg points ~ 

He traosiort officers uiU carefully em to tie 
condition of tbc gear of all tbs animals 

Tie naib choffilnes to bo forced to repair or 
rcDcn ail iinscnawabie gov 

Sctsotunof graacggronedi, supomsioBot graang ^ They mil select undei orders of ofToer com- 
tnimdiog safe and good graring grounds, and send a 
Ivatiic assistant out with cattle while ntazing 

7 TV) will see that all tio cattlo nnS stores 
are jnci cUd m regular ordei, and iti speU approved 
of bj comuiaudiiig officcis 

8 A hospital for sick or di'cased animils to lie 
formed nt some distance from healthy amm Is, and 

n o I t 1 11 .1 , „ '‘^'staoce of veteriiiaiysnrgooD called for 

mm III 1 , . officers of then transport tram 

iO They will keep crdci on the line of march, and nith sp re attendants 10 men tai on from 
To teinovo obifjclM nnd nload in B li •’f Ii®®® camels, a'sist m reloidinc 

a.a„»™,a|;.U*,„I.aaM..».., d"”*’" * ■‘"H*! "» >•*, 

To place tnniport incpIsfcoE s-ifriy nlenciiunm ''fjR on occasions of the enemvaltacl - 

11 uttack-cil aod to clew read for Iruoni “’S ^ *®'\ oj place all the animals in a sheltered 'not 

10 rrn 11 „ , , natlattael isrciwllcd 

Towcc-ittlosroftd«oi3ii>pwtnp^cct ** ®®s!ro tlic ammals being u el! fed 

IS Ik., »|U o»i to pun*.% „Kl .ml,* „ fc ,,rt ,f tli, ,lta„|,„,. 
To Mtor« pnnrt al fy to c isurc siua* not k « !' “0^ 1 1 iilcn 

UptladcobnscrtlimisiiMciary ^ j^gu- than isahsoklcly nccc'.mry, b) not IcncliD"- 

lliem I, mn ,ri«. nm„l ilnntommalV Jm"""'"' ‘ l "■Wni 

'Ri comply with uulcnb only atte pjsKa by com J'*® “““‘■*inat(inicer of ttie illusion or bricnda 

■* nitlionl whore santtion no altcnfion m the dW 
but on of carnage ilioaM lio ma Ic 

in c , , , orai\i<non ® 

Tm=5crt Officers to movo w.tluitftfdcWrt(*B ""iMt convoy 

'' ^ tie CO mtrj through which ,t u ill S 

n!?ore^ and as the general commanding may decide 
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17 Tk tmsport officera inB -ilw^ whim with lie sitnelaMli of flDmls C5 tW (ak (Joiie 

To cnnj oj ijtom* '"’I ”? tliem a dupli. 

ate or <iie invoice Ik owuois nf *i,« 
are responsililo for tlio stoics laden -on then sDunals w cnriB 

la Tianspoit for tlie ordnance and engineer de^ubnents ivill k mido over to officers of tlwse 
Tnnsjiort fo engineer aid ordmiiMjgarliiieab to I**! <'’^1 a£ 

to mado 07er v; tli tasport offiar to e pc aise. uansipott Will Me octeica for kty TOtli oseli of tliesc 

cspoadvUuc of stoics mil be madcoxa to IhesijDnntendenfcoE tlicdiviMQ ^ 

10 ®ie supciintendcnt of insioiis mtl ken 
SarsnntCTlaat of tiMSport of dii sion to kij roll loUa of all trtaspoiij and amsge m gorammHCatioia 
wifh tiewraDiissaBat oflicci foi lie pijment of tlio 


of transpojt of ewi 
every roll of ca 


20 The 1 . 

divisua will eonntersign every roll o£ camiM 
before scndiug il to the commissaiiat officer ior 
check and payment 

21 All Goicnimoat«iriiago,(ilcpluiiits,mnles, biillo^,wilIbcfcd by a cattle agent wifli each 

^ by ^ assistant sopermtendent of ti'snsport of eaeb 

brigade 

,, , , 1-* The Imod mules to be framed and otEmiMd 

XSasS’i'SS?""®"" “"”•«« 

Fewnai mule taains 

23 They aio formed in divisions of 100 mules under a jemadar on lU 15 per mensem, with 
two duilaclnis mi £s 12 per mensem, to enforce onfe« and maiB<«u disaffiino 

Xlcpknts 10 to 20 amunds, accmding to sue of anunal 
Camels 4 maimds 
Mules, 2 I, 

Carts. 4i , pcrlwHoek 

It IS ihospsoialdnlyofbanepottollicerstoece that these loads fue not csceeded, as ammals will 
hieak down after a long mm oh 

f, . , , , 25 Pnoted rasfcrurtions Kaai'ding cais. 5.C, of 

Cwoofelsfbiats elepbauls are sent to eaah trans^rt oiiiccr 

28 Tianspoit ofScers will emy a supply o! ordinary incdicmes, audwill apply for bwvicm of a 
Utd oMs ilir wck catUc votonuair surgeon in extiaordinary eases of disease 

ST m gencml officoi will direct m wbat 
!PmiM i tn w/b« I (pr eltift/d Irmafort position on the eolomu of morch each class of tiaas 
Oamp iguipijo 1 port Kto be, and hanspott officers anil enfoico 

, b’trgega 2 gtr^i iticnUon to line i uo and arrange that the 

..I..I.IIL....1 ? Aiir»aa.J of fraii^iviaf mcjiy’ to Uk p 

telstMM ^ 6 their fwatiofl at the fKwr line loading aaiiBa& 

beloie they are required mil ilws be woitlod 

28 Stores should generally be placed withm a orcle and the cattle placed outside all round 
mils lormatMD is a preteetion against thieves, and is 
le jkei lands s auk ana olUe rennJ ,«usbng a sudden attnek of the "neiDy 

on auyeonsoy 

Sp To ensure rest for men nod annuals, the ^ictest s lenee should ho enforeed and ilyiag 
Strictest siUMcenforetdaflc ank scntncsilaoedroMdaP cnttlo cneamping grounds 

30 In conduBion the transport officers must use (treat tort and disoiction m dwiliiig nidi tie 
tmsport attendants who aie neatly "Jl hired men, speaking various dialocts They will MNatuo 
soldims and kbere of miidi assistance lo emtgrrag then orders to tie chewdnes wd iticBtlsais 
They should therefore nst these men ftcely m cnmuiuniiabi^ With the Native attondiuits, they will 

Dgy Coamiterj mi Commml Oljiccj 

f» l/t 3cuf 

CirraJar hr Colonel T H SiBLBy, Pepoty ConunRaiy Geneial, and Chief Coraimssinat Oflicct m the 
Fwld -died UmbiBa,20!hOctolcr 1878 

The Deputy ComDiissary-Gcncinl has much pJeasnro in arculating Copies of letters as per margin 

Bill.,, J W. im&i 

Ho atSd kted Util Odotw 1878 Geneol legroding the craployincnt ef Aatiic 

ii^ufaat-teralvWo 503 aiieaseiOkIwM» offieos and tcwpcre of cavalry rcgunents 

2 Eich superratendent wdl r^y to tie gomral officers of the forecs for the service of 1 
^ Tonadar, 3 diiffidais and 2C men from any rcgi 

1 Koki jient gnJ will letp these men attached to tkcit 

eohunuof BUivimteBdcDce 

I Mwjf krLu 1 if ^ snponnlfflidmt mil drew tk FJ and 

6 ncLAbM^ jfarotelfeMs staff pay fm there men ftom tboir icgiments and 

inHd<koikiSmonadhsra^fr‘«9”'*^‘<^^^^ 
ing u duplicate of the same for rccora in their own offices 


Obtaik 



[Appendix I? 


4^ Tlic Deputy Gommi'eary^Diicral hopes all fruisport Irun ofllceis ttiII recogoire ilic interest 
His Iscellenej tlic Commintlcr-rn Gbef has hVen m the Bucce^sfii! ^loihing of tins tnm, and iie 
feels confident all will ii'o tlieir utmost efforts to ni'ethetninto a high state of efficiency, hy looluig 
after hath men and animals imdot tlicic dnige 


Ko 3o3K,dafcd Simla, loth Octoher 1878 

Trom— CoLom n E Bmi^on,Secrelai 3 to the 6o\cnuncnt o£ India, Hilihry Dept , 
To— The Cominis«arj-Genetal, Bei^l 

roletcnce to paragrapli Y of mj letter No 22SK. , dated 8th instant, I am directed to 

foioatd a copy of a comranmcation from the Adjut- 

m 103E: dated OthOcEuhet 1873 antGemalmMia on Ihc subject of the emploj- 

meutof Native officers and men oath the transport Irani to accompany the troops on scriieo and to 
state that the views of His Isccllcncj the Cominandi!r-iii Chief, as therein o>.pres'cd, as to the rates 
of paj, S^o , ate accepted and sanclJoned by the Goaoaunontof India 

2 The IVeign Depaitmcnt mil hcaddiTsscd mvw tet/u. jo oflicecs and men Kijmrcd to 
complete the number needed for (he transport tiara hong fumtsltfd 

3 I am to request that you will hogood cnoi^to mfoim the Goicinmont atonccas to ivhnt 
stations, and m wint proportions, these detachments of Native cavalry ate to be sent 


No 185C, dated Simla, 18fli Octohec 1878. 


Porwarded to the Deputy Commissary Generil, Upper Circle, oath icfcrcnce to clause Y of Mili- 
tary Depaitmont No 2381, Sated 8th Oetoher 1878, forwarded noth this office No 1G02, dated 9th 
Octohor 1875 

Tho report required in patamph 3 of Military DepaTtroent No 835, dated 15fli October 1878, 
slionld he fiuiishod on an early date with tlio return of tie letter 


(S4) J I YULES, Colml, 

Cmmmi/'Omral 


No 103K , dated Simla, 9Ui October 1878 
Prom— MaJOU Grsoui. P S Lumsdes, Adjutant Genera) in India, 

To— The Sceretaiy te tho Government of India, Military Department 

WithTcfetence to tlio EubwotsubmiUcd ttilhvour No 229K of the 8 tli October, regarding 
the ooployinent of mounted Native officers and men in the general supcrmtcndonco of the transport 
trainot columns under orders for scrviec, lam diroclcd I y the Commawdci mCliioftoshtethat,coi> 
Bidenng tho important nature of the duty and Its strictly nulitary chaiacter, Hi» Laeclleuoy thinks 
thomost efficient motliod would bcloselectaNatncofficci sparl), with ny 1 3 cm.ad.ar, 8 iuftadai's, 
and 26 men, from several n^mcntsfoi paiticular columns 

2 Such a mtasiito would ensne the roaintenancc of di«cipline lu tlie body not othermso pro* 
flutable, and vvonld morcov ei afford great famlily in adjustment of men’s aocounts 

8 I am to tccommctul a staff almy m audibon to pay > 
lU SO per mensem fm jemadar 
u » n fordiiffadar. 

» S » » &rsowais 

4 Should Goveraraenthe pleased to approved tine snggcstion, nisEveolloncy willbe prepared 
to call on three regiments to provade 00 of theimmbci tcqmrcd, while the remainder, it is presumed, 
m.ay he supplied from some of the local forces under the Govcnupcnt of India 

3 In the event of these men liciiig taken away fiom coija, saaot on should ho given at onco 
to replace Uiora, as oiir weakness 111 Native troops re a matter of renoas impoitance 

? 5— The anncaui'i. of yonrlctterimdcrieply is hctcwilh returned. 


Copy of letter No 810, from Chief Commissarnt OIHcei, Umhalla, dated 21st October 1878, to tbo 
Principal Comini>^nab Officer, Qncth Eeinfoiecmcnt Eorcc 

All yonr camels are under your hcad-clwvdiy, who famishes secuntj Naih eliowdnes for 
every 1,(100 camels are to bo appointed on scennty of head chowdry, and fre^h security ta! en as 
nccc"an 

2 PipicafswiIlbonndothnmglhindchowdry.whowiHdretQbutetlicpay Ho vvallnrnni>e 
for payments at Mill aul ot befote men start, on tlic tnp to QocUa, going right Ihroiigli and nfc 
Quetta «ouietiracs be will make othcrpavmcnfs As no camels will stay on tbo road, they millbepaid 
atciidol louniu, receiving moiiev nwa^ for the tnp sav to Qoclh and had 

8 Ibcckmlry wilUulmitbiHsandtolIssgiKdl^ tnn^rtoffieers, andjon mil pay them 
for y OUT diviaion (sic transport tram roles «cnl tea on) 

4 Int =i ert (ram olliccta will dr w that own jay and wilt be in all reapeofs on ti c same footin"' 
ns all othei staff officers The inu'terrolls of cidi division will be signed b\ sapenntendent of trans° 
port, and countei ignQdbya«itt.uitadjtttantgeiitraI,andE(!nttopayina3tor Each officer mU draw his 
own pay 
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5 Tliopay ol Native officets and fawpere -will he diavraTjy Bnpenaiendcnfc of caeli 

luiiMjtieii TFlio niUiadade ilwrfaff paj , and Uio pay vdl be tlisbuued oS! 

C The tianspoit tra n ofRceis -will nscerhin fiom tlic owiicis of tlie eamck and t!«t 

tueyrecemtlieirpaymoutlilj, nndwifltalfiamonUilyaqmUianceiollfaomthem ° 


roiegoing circulated for infonoaljoa of officers o£ transport tram 


The cmels and mules are to iMsdiudcd intodiMsionB d 1000 each andcalleiA E C D 
divisions of camels oi mules ' ' ' 

3 The camel divisions mil lie divided mto troops of 80, anti mules into frpops of lOO 
numbeicd 1, 2, 3, Lo , so A division camds would agnify Uie firet troop of the first or A divisi® of 
camels 

3 Nora nol lolls of tl 6 attrnidanta of each tio<^ and division should he at once prepared the 
camsl attendants cUkl mib eiondij, uauMvs, jemsdiw, duflufais Stinuus to ha told off for 
each divmou, and in the saroe way, jranddire, difEadarg, and syces will he posted to each troop 
of m lies 

d Long rolls of the attendants to he prepared of all the attendants (separate sheets for 
attendants of caclitioop) m foim in use m the commissariat dcpirtmeut showing the ciBtt,ii:si(iencej 
8.C , of each attendant 

6 The long lolls will be tepi in the office the snpcrintendeut and the nominal rolls only sent 
with men detached ou command 

6 The camels at Kandabm mil be 4« lisl into divjswns A, B, C D , and the camels at Quetta 
inteE r, dmsions asmoioefimelsaunc 

7 The mules at Kandahar (Goveniinait) will he the A division , those at Quatta and to anive 

B;C,D;850 

(Sd) T E SIELFY, Cclml, 

Jstie 157!) deputy Comimmrp Gmrd 


Colonel M J Enndor OITcitit 
mg Doinb; Coiom iiuf Coaorot 
Csloutto 


Colond J Kcct Dojintr Con 
SI stoiT Qcnctal Loircr Cicck 
Eesgal 


Colonsl G 8 Miiolnn Deputy 
Coiaraissarj General 1 to n Corn 
m rennet clnrge of Ibo libybcr 
nud Ktiini rorcos 


I do Dot think all ti^mental ofikers ore onpalile of hemg made lulo 
efficient tuosport officcis (be me^od. oi enahlmg icgimoutnl ofllcois 
to acquire a knowfedge of tlicir duties has 1 eon suggested in reply to 
question 7 I think that before an officer undergoes the pioposed <u!am> 
imation in transport be should be ailached to a commissoimt office 
foi two months He woul 1 there Icain a good deal as regards accoimts, 
eire and feeding of animals, Olid supply and ropnii of their geaijond 
for practical woih all cand dates and passed dliccis should he put u 
of the transport at camps of exercise winch could, in my opinion, 
bo fortnedonasmallscaleat many of our large stations at baldly any 
esin «pcnsc, cveiy co/d season Bhife omp/ojud on suoi duty, 
all tians^rt officers should dnw hoise allowanoe and Rs 100 a month 
staff, to lembursethcmfoi eitn expense iniohcd peihapsmscparation 
fiom tbeu own messes, having to keep cntia horses, &c 

I know of no otl cr \ ossiblc than T\hat a commissomt officer receives 
ItMOuMhcwdl if an otBcaroffiTcryregiTncut could bo attached for at 
least one year to on ovccutivcoffico The training he eoild get woald 
be to (fell with Natives, to aodcistaad cattle, and to learn comm sear at 
woil genaally It is an eveellont teaming I would how evoi reccm* 
mend thattheyreceivcaccitauieLaif piy daiing this tme anl when 
they are With tdiBriogiinents or batteries ou sorvioe, when their duties 
wonM bo fa loot ofto: the carnage, £c piovidedby the commissariat 
on the part of tiie regiment 01 battery , the caimge, S-o howeierrc- 
m rung' under that depsitenent whieJi would he i ejneseuted hy Uic non 
coraiiiissioned officer and Native a„cnt witli tJie rcgimcat or battery 

Let commissmat officeis selectolTecrs fiom rcgimenls, and order 
commanding officers to pnt the selected ones under the commissariat 
officer for tmtion 


Colonel R Q Jtunww rg 
nopoty Ms Cnmiiiisuiy 
General KamptM 


Whenever a raiment matches the transport for baggage tents 
amitninilipn Ac sho^ he m ol arge of a suhaiteni instead of tl c com* 
njissanafc sergeant The intorprofer who now recoivcs a small allownuce 
fm* asDCBore imold he thehestman as he could commimicatc with tJic 
NntiTca and a small incrensedunngthe march to his pay would makcit 
worth his while to do flic work it relieved from rcgimcatal duty 


icultaia it Colonel 3 V Bunt H the Innsport Is to icraain in flie bands of the eoinmissiriat, 

Dop ly issstrni Comm ssary regimcnfal officere migfit be required (o scnc in turn in tlio /ocal cc®- 
GtEcra! Bci gal Eussoiiat office fora ohoii time in order to team tlw worl 

H it is 1» he 1 sqiarate deyarfment, they should servo such term w ilh 
such dqartmcnt 

Major M A. Rorrlandscn Kina It W difficult to pwndc for flic knowledge of the practical diil es of 
CoamusiTOt AcMuaw tno-iport , but tlic lieoiy m ghi bo made a subject of esammatiou ior 
promotion 
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Ifejor V? Imckkrit, Dcpuly I tJunkitTeryAsiabk^iatifiginjcntal officers 'll! cTcr India bIiouH 
As swnt Conmissary Qtami for employment in the transport Mwco To Imli tlic'c officers 

tbcirrsOTkitwiUbeainaUer of ptimar) occc'isit) that certau rules 
gbould be fisfd for gnidance poinfang out the vsay in svlncb paMnents 
oretoberaadOrandtiicinannamnlMbtlic hltenroto be accounted for 
TTio officers recommMided to be kept up pcraanentlr for transport 
purposes sbodd be appointed to stations in n hicb tlie largest number of 
field column earroge is I ept iqi and the latfet sliodd be placed entirely 
under tbeir d aigc In tins manner means could be nfforded to cmblc 
them to ttam reg mental olBects and men practically, bj phciog tbcm 
lnebaIgco^caltic,^[l4 ftese officer* and men uould Hus iqiiiro a 
knowledge of forms and Tccooiits dishibution of cunage treatment of 
Eiek animal^ &c C^portnmties offered by camps of excrc sc movement 
of troops, might be made na of to give them practical instrucbonm 
tiieir duties on the Ime of ranch and in camps 


Cinia a T F ftoiidiy DrpnSy dotics could easily bc Icamt at tbc outset of a campaign 

A'sstat Coamisia^ flcncni l^ioroughknoulcdge of tliehngiage IS scceissiy and seldom obtained 
Officers 60 sdected diould gne their mind to the work required of them, 
and tiy to raasler the rolls and aecoonts required Hic transport is 
unfoihimtch lookediponasameinsotgcttingsent on actiie scnico 
and of pushup to tbc fiont fhc mI work is genenillv distasteful to 
officers and would ItinoL, be better performed by warrant and non- 
commissioned offieem 


j H B Ka!i« E q GwerJ This qncskm has been replied to m answer No 1 
Sujcla Unsc Biudin; djcniisu 


14 Sliould there not alwa^ 1)6 aa oIBcer in caclicorps especiaily charged 
the icgimcntal tianspoit? 


1 cnfonsat-OMienl 0 T Clum Tbc regimcnial qaarUnnasfer always docs ths kind of work at 
bsthn csi lal* ComaomlmB present, but bissupcrvaoi md control is only luiiitcd M Tccciuiig 
OmlhD Ison caerwgcfiorothocivil iuithoati«8occommis5atiatdc\iattmcat distcibuC 

ing It to comnames hospital officcra’ races, &o , and collcotiug tho 
demands on public account 


Iieul Qcnorfil t7 T T1i);rti There diould most certainly 

0,0 CoonauUsSriinillHMiio 


IniiHiiint foneral J ToAes kes, there should e«p«eially selected. Under lii6 conunandmg officer 
Comia-u i ag iJljon B aicn md the cbicfdirccloi of transport 


J^a]n^Qonm I A B WwiiiiM Yes in a Bntsh regimoQt, m nbieh offiiecrs are numerous ono 
night be ddailed to assist the quiitemaitcr In a Madras Naluo 
Teg meat the duty would devoKc on tl e quartermartor No other of! o,^c 
could bc spared far tins special diarqu Tlic tiausporfc of a Brilsli 
regiment is of sullicent impoitanco to require the supenmon of an 
cfficci detailed for that duty lu a Nidiioregimcntlransi art duties 
are considcnffily less 


Mnjar flnicrnl B 0 RngKl Cr, 
CaniuiiiuluiBMiimtB 19 ou 


Certainly if tk system of legimenfol transport is adopted to any 
great extent The ansi er to the last question would seen proiido 
Euilable oibcers 


M6]or GouptoI II B Browne 

Con mouiliBB Sangor B str rt 


Jl-ijordwt-'l J W 'due Jet 
ei Co J dl" JottlciB I) I 
i on Bonilo) Im j 


Bnjji! e Qcoeial C Bnmi 9 
Qua lerllaslcrGc ml Duiihj- 


If ft system of reg mental transport iras established, siieh an offiwr 
would be nreessai) Butlmnnot pnqarod to recommend rigiracnUl 
tmsqiorl 

The quartcrm'i'tcr, or tiie officer rcpre'onting him !« usually co 
charged It an officer can be '^icd foi thepu pose itwoullU adiunt 
ageoDsio the effeent worbng of rcgimenfil transport In Isaiiie 
coqs there would Ic no diB^ltw lu sssguing tlisduU toaiSatuc 
officer InaBntishnwimcntitwoilddqTOdoiiliiskuoulcdgoof lbs 
language and temper necpssaiy to manage ^^tiles 

the qaartenaastcr sbonldbc iit charge of reg men! il Inu'port 




Dr m i cr Fci ml 1 1 iEurrsj 
CS Mooltjn 51r jiJc 


Cslwnl I A TstU CIS sc 
CsmmajJ y 1 !i CcirVl 33 


"Most cerla nly letyadi'alle Bcwouldlool after the interest of 
his own corps in a higkr d^reo thou a stni gci 15 likely to do 

Ceitanili Hitherto the quattcinaatcr has goncralli Iwen so 
employed, but on an leo his other duUcs talc up too much ot his time 
Most ccrtamlj 


IlnUaaBlj-rlllnqmfamisltt 



CoL J Mscdonald Sccy to Gort 

of Bombay Mily Cert. 

Colonel A II Murray Deputy 
A3] tant-Gcnercl, Kojil Artillery 

Iiicotont Colono! A G T 
Hogg Deputy Quarter Master 
Geicral Domlxiy 
Lieut Col H A L tUc Olfg 
Hy Asst Quarter Master Ocinral 


Major A A A Knlocl Dep ly 
Ass stant Quarter Ifislor Gcncnl 


L cutcuarit-Colonc! H Blundell, 
rd Hussars 


L eutcnanl ColonelH 3. Clelind, 
Btli Lancers 


Liculcnant-Colnncl lord U D 
Herr, Command ng 10th Hnssare 


LientotisnfcColouel J C Lo 
Quesne ISlhltoynl Iftnecrs 
I entenant-CoImel Q Lnel, 
Coanaudug UUi Hussars 
Major J 17 Clitiplm 8th 
Esstnet 

Major E A 17ocd lOth Eissirs 


Cajifain / A f Maefsnue Sth 
Lascoca 

Colonel J A. Raddell 1 2i;th 
Bogimcut 

Lieutoiuiut-Colwicl T BenlaiuJ, 
Commaudi ig 1 8cL fns lieia 

L cutenant Colonel It MacGtt 
gor, 1 ISth (Tbo Boj al Itisli) 

Lieutenant Colonel A. lonple 
mm Comiuandingi 21st Bus liccs 


L cutcnnnLColoncl G T Walker 
Comiuaiuliug 1 12th Coot 


Yes, the qouitennaster 

Te% ma a staff to be ckn^Ed from time to time see rcnlv h 
qnestiem 7 i " 

leader that m enali corps an oSca sIioulQ be sjiecially charo'ed 
witi tflc ngimcntal liansport ° 

Yes in fame ofnai, but in peace: I do net consider that in India 
the system of repmcntal frmspoit would be deswaUe 

Yes , 1 hare so lecommended. 


1 Ihuik fJiere shoold 

Yes, if the ofBccr is appointed siiecially for that duty and no 
other 

Yes, be ^onld be bdd responsible that tlm rules of the transport 
depaitment be earned out, picpare all documents connected tlicrcwilh, 
whidi now hamper and wa^ iitm the regimental guirtcrmister when 
on sennee He dould receive and hand over enrrnge, he ansnonhla 
for, 'ind snpeonlcnd, the catfle and stod To enable him to 1 cep 
pioper records, a book specially compiled for the purpose should be 
attuebed to ea^ regunent 

Yes, cerhinlj 

The gnaiteirooster is always m cbaigs 

I Unnk fliat m olhccr should ceitainly be selected for this duty 

Most deciderllj there should he , nnd also i sergeant (stail} lad cither 
two sergeants (lanoe) or corpoialsto assist him 

In tinnsof peace, Iiottcverjtlicy would not he lequired (eveaptthc 
tnnwrt sergeant), os Hie legimental transport would ho in the Lands 
of too troop or compony olEccrs Ibo e aff sergeant oppimtcd as 
tnuqwrtscigeant should have in luiamato 1 nowltfee o£ tlio transport 
of the district that would be mustered mouthly The sipplemcntniy 
transport of the district mentioaed in No 2, ansnci 7, should be 
ividcd and allotted rcgimcnUlIy, so tiiatthetrinsportscrgcmt, perhaps 
with one or two assistants, might ho well 'icquiintod with ^c cattle 
anddriTois allotted to tbcir regiraeots 

Yes , bnt m Lidia be should be in addition to the estahlishmont 

Yes , I think sneh is most adnsahlc 

Ceitmnly in tunc of wir, in tune ofpoace the gnartcimastcr docs it 

Yes 


I would suggest that such an officer he Bapemumernry to the com- 
batant estabhshment, and his scniccs utilised m some way uLen not 
ackally employed with transport 

Yes, presDniing,hone\CT, that such in ippomtment is filled hy a 
fnViiteiiv I think thit in conswjueaee of the piucvty of ofheeu of 
that rank now availihle fin duty m some Biitish icgiracnts, it nould Ic 
nocessaiy to make the officer holding it supcrnumcraiy to the cstabliBh- 
ment 

Certainly, and another trained to take Lis place in ciso of cisuilty 


Licufcaant Colonel G W Pocoi, 
Command og 31tl Kegnueot 


Lionfciant Colonel J S Hand 
Oomnsnd I g ■Htl Bognnont 


Most cerfemly Bcgiment4 tnnsport in the field requitCB, m 
my opiDioD, to he m diirge of it least one ofTcer and i stiff of non corn 
missutned. officers mdpintes All should bo mounted Numbcjs, fiy 
1 officer, A scrireants, and Smen per company 

Yes Dimngpcicoallrcgimcnlsltnnqioit at cioh shlion should 
be filmed into i snb division ind under tlio orders of tho sub direelor 


[.^'“‘“'"'^ColoidJTrHugljB! That dnl} B now done h> the legimciitil quirtemnsler Tlic eills 

on a regiment for ofluars for spcual duties arc so great, (bat I do not 

think it advisable to meixasc them 



{Appendix IV 


3 ttotwMt Cfilmcl C n Knorfts 
Comtuandirko e7t^ Ecgi cent. 


t cnlcccnt Colonc! G 11- Perter, 
92nd HlgHii ders 
Ifcjcr r SlcpliiM 4tli Bifblion 
Hide Br g-dc 

MiijcrF S Tenj ISsllEiag's 
Oitu Bordcicts 


Mijct EejU P Pcaset 12t!i 
Toot. 


Mejor J E Cirapbcll 
Kcgi-ccni. 


jrajor W H J Citric 72i>d 
H gtiinidcH 

Mtjet G S TPbic OJnd H els- 
bndm 


Gipl,E Mtltutel swlWft 
(PW>C 5 «i i'' nojVWSS 


Colorcl C It. 0 Brw* 
ntiid ug K A I Meotet Di’ “*■ 


Ycj , bnfc he shonld Ime fiome lnowlcdgc of the duties ho has to per- 
fonn and shonld speik the lai^-ige of the Natues nho look after 
animals 

Acs 

hloci certamlf 

Ithwkthoreskraldaloayshe an officer home on the rolls of ttio 
if^imcnt ns t anspott offic®, hut that ifc would not he ncce“arj that 
ksJiouldteslnajsdoingdutj niththcH^mout Except on special 
occasions s«ffi ns long nruches nnd field smicc, I thiuk it would be 
letter to lease the tcgimentnl transport to the charge of quattermnsters 
otiegiments 

Ihnsc so fficommended, also that this offieor be relics cdpenodiealh, 
solhatmenciyregunentlheteshouldbc several; if not man); officers 
trained to irnnspoit work. 

Certainly The offic® a suhnltcni, slicnld he espcciilly selcetcd by 
the conunnnding officer He sliould not he esempted from nnj regi- 
Jtienlal oi gnirison duty, mile's employed ^ecinllj ou transport |work, 
hut, should be tequiied to keep a hornc, and of eontse rcceiv e the usual 
allowance 

Tbero should ho on offie® md non commissioned o(Be®s m each corps 
e^cnll) in vhaige of tegunenlnl transport 

I think Ihwo ought te he a imracntnS transport officer IT tho 
Mjimenfal linisport is to bo employed sway from tbo icgimcnt, a 
kinsporl offiwi Iccomes a neceaky, as the quartermaster could not 
be spmwl from bis. regiment 

it mil he necessary to olt® lodueements to ofTceis to accept tlio 
post which will lequire constant and very close attention to an irksome 
1 ind of wot) 

Certainly He should tcceicc a cert dwaia of capability to instruct 
othns 

I should think it would he easy for tbo commanding offic® to 
Klcct such a one nlicnrequiicd 


t ntmwt Colira!l I EctthcD, A haltere ot artilleiy as at present officered could not spare one , 
KojnlAriillcr} hul if ouc of tl c offitcis wcio placclin charge oC the whole quaiter- 

wasUr sergeants department (life icjd) to query i oi paper l)),th5ii 
this would ^opc ly lati (o I im 

yijm EtAs SeVwi si B onbtlcss one officcran each cotyw sWild bo oidcicl to lock aitw 

MItary &ti«to to Kii Onco tho tegimcntsl tiansport, but ho cannot have auy charge indcpondcut 
tltf aisrnst s »i Commanding officer Cone are not strong enough lo spare 

officers for cvciy sjmalUd 'Hie quaitcimastci of a regiment and the 
cwplam of a hatlm «cm to ho tlw inopcr offiem for T^iticntiil tnns* 
poildutics, flidcdby theofficcKofUin tear guird in keeping the caN 
nage moving 


jTninE C Trasi Command ns '\cs If the duties of the (jnartctmaalor weigh too heavily for him 
Mk iiojfll vtiilisrr ooderlakc it, anoth® officer should be appointed 


F T Itow Cnnmond ns C®famK th®n should hc 
C C Hq alilmas Art llcry 

Mn] r vv v\ VI rfoA Com Ihis qtttslioii IS also aBSTOcd m tcpir No 7. 

ttandi s L A Bojal llorso Arty 


jisjorT VI iinwirge Com I<w Bo mnou winr the qnartCTmaster shonld not nerlorm tho 

Bimiujl 3nl lloyal Attfflcrj ' 


ai3]or tU Hon lilt A Stomart 
Coind(; 1 1, IlojalEot c Arl iicrj 


Alost undoubtedly 


jU]op C E Na mo EoTat Eono In peace I Bic I vnml] hate all the officers trained in siiccc'sien In 
war time one of tlie<«tninLdinenwould!«6oleelcdfo hie charge of 
that part of thctransportfnin made ov® to the regiment 'Tlicquar 
term liter docs if atpreiint 1 would make him one of the few not 
eligible for this duty, for many reasons 

I ^d prefei to lee a warriut officer of tho tniwport bnnch 
, commia amt ilcj ailment told off to the eaniago of each rcgimenf I 
think regira nfal ofiiccrs should not be taken ana} from their ovni 
duiic!, OB service 

^ ^cnWonlv beneeesan mteneti! war and dnnng peaco m rcfu- 

nicntsaltacbcdtohngadeonavTufootnig ° 
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(Spfa sac 
Jtoyal AitDlcry 


23 Stii 


Icnfmnt E C. Wace n,A 
Ko i Ilozara Jloimti a Battc j 
S^aijsb IVont w Fcrct 


Colonel 0 M 11 
gal Ca airy 


Znd Eui 


Co oncl Hngh Gondii Comraan 
aratlibUcnfa Ca Ifj 

Oiplan M G Qcrard 2nd 
Central Inrlia Usrsa. 


He officer eo Eelected sbotild be issisted by some aoD comm ssioned 
ofBeeis of the corps, wd shonld lece vc i etall pay 

On Berroc to la pcicc ^ac appears to be no need of any such 
ippo ntment Unless m establ sbment of regimental transport were 
always kept np \ Inch I do not tbn k des ralilc u ] eace a reg mental 
officer wodd not gam t! e esper cuce neoes® ry to make h m really u'ctul 
171X101 Begimtmtaltpmspwti peace I look on as a useless expense 
01 ol least an cspcnsenb^nould not be worth incu ring Of course 
at a fiontier sta^n t m ght bo ncccs aiy but nowhere else 

Yes in tune of peace He qi arterimster of the regiment migl t 
do tbs wl in t me of war receiving an extn staff aho ance for tho 
incieiscd wo k that woold fall on 1 is bands 

I scarcely tlunkrt necessary that an ofTeer m each corps should ho 
specially d aigcd ith ihe n^uncntal transport 

Undoubtedly 

Yes but in a Native cavaliy regiment tbs duly should he entrust- 
ed to a Nat ve officer 


B "ad (i Gcacnl C J Gedbj 
Comilg Punjab Fro lerEorco 


The qua tennasle of a Nat c corps s the fittest person to he m 
charge of tho a rangements connected vith the •eg mental transport 


Colon 1 T 0 Ecunody 2sd 
Punjab Qi c rj 


NootberlthmLtiTDUieqiuiitoma'tcr who at present acbially 


Cfl onel J Bk r to Com* 
na d n, bt Bog baj lament 

laratonant Colorol C Iiloucho 
Cosmaadoat Pooaa Hvta 


L eat Col J H P Jhleolmsoo 
Commi d ng Srd 8»d Hon«. 

Uitor A.F Pnlmer Bth Bougal 
Cavilir 

Colonel T Bo an Comtoioding 
"7Ui Punjab Kat to ludantty 


Colonol H S Obb rd Com 
fluudinS llsdifat tlnlat ry 
Co and E Batnlr d^c CoitimuHl 
ingiOtkVat clafaitj 

ColouelO TT Prescr 3311 b L 


The quartenmsfer of a ri^waciat and i s staff arc invanably told off 
for tbnt spec al Inly 

If a transport corps on tlie pnne pics recommended were organized 
Itiimkit onld be nnncoessaiy to dotal a legmental ofiioci to look 
after Uc baggage animals Such po tions of the transport coips as 
orec altaciM to regments slould be under their oni ofiiccrs and 
^ould not be nterlercd vitl a matte s of nterior economy tLougli 
they won) I of course be subo d ale to the ofi eei command ng the reg 
rnent as logards the special purpose for whieh tboy were attached to ms 
raiment 

Certainly 

Tide answer 13 

I consider that under the sapctvi« on of tl e qua 'termastor most of 
the dot » ccnld be effic cntly performsd by a Nat ve off oca assisted by 
a small stuff of non coromissioucd ollioe s and men 

Yes the quaiUnnasta 

Yes on service but under the sqicrvis on of the hngado transport 
officer who would hare to prov do for easiialt es 

Yes w tb a small staff sala y as lemiincntion for such duty 


lamtenant Co onol II II nslcT 
Comaguduio tlihgts sMcnUy 

L colcnont Colond Ik J Walker 
Comisa dastl elnfaatiy 


Yes tie quartermaster should bo tlat offocr and on service bo 
shoiild never kdetaehedfrom the legimcital transpoit 

Ics the quaitennastci Js generally chaged with the regiments! 
transport 


Liotttcr mt Co nil 1 B G Rogat 
20tli Punjab ^at c Infa try 
L ratenani-Colon 1 P B. ^lJ^m»Il 

Cmn 0 d ng Jdtb Punjab ^^tl o 

Infauly 


I. otsTant Co oncl C C 
Bo croll 35Ui \at c Infantry 


1 ntena t-CdoncS H St. G 
Tud 41 t int 0 I totr 1st« 
Enpo ntendent, Trousjort Tta n 
41st ^at e Infantry 


Yes 


laaNatve regment it shoildbe under the quirterraastor as I 
bel me is the casern tie regiments of the Punjih lorcc whchkeep >F 
carnage Ofcoutselic vouldbcassstcd by sucliasteff as the con mant! ng 
officer nnght tl ul fit InaB tish i'^ raent rbere tho q rlerro stor 
basoncro sdufacs anoffioc m ght be espcc ally cl arge 1 tlitliCB per 
Tis on of the i^imental transpoc! and slio Id recoi c lorsc alioitance 
for so dung 


kes andltl nkflu-qia temnstershouldbe tint olTcer ashecoiM 

enter on c duties v ti » kso ledge of h s rcqnirements in tl o way 
ofearrage U A& slants from the Natiic glides slould legivcn 

him with somesmallstallallmiaiico for tbo lork 


In tame of peace iti ouM not bo necessary to 1 ecp up reg menial 
■ar ase osmcryflu'r that s roquicd could be sent up either by 
•aiiuOTOrbullod Ian In tamo of i ar when caci regment Ms 
mcav^itBrcgnne^ carn^, aregunental officer slould ccilamly 
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P BrfimUnil iCt!i 

\auiclifi liy 

Major A C ^ CrooUiijiil 
CoiMJiaiKlioj 32iiil Pumcro 


under iiun This reginwnlal tnmqwfi ‘’d'^r eiioald report evHJtlmig 

rejmJresfcifciiio! of (H cmmiseinid snftkios {'“f 

mtreeme orders from Oro rfficcr apporeted Enkmrtendenfc of hs 
a™ of Ibo ttr.ql.rt Inn The resimenbl tiansport oftrer 

,1»,U ho dinted Bo S» ' n,»U' oal" ’«a “ .i ™ 

VvfjT«i vsi the nsB.cfl!iimi«ioncd officcis cocls Es lo a moath m 
lidttiiai •«> Ki«a 13} a“4 he® nhons 

Yes, CErfamly (see prenoos answs, 18) He skald know the 
InngTisgc adl 

No otter is needed bat tte qairtennastcr who from time 
iBimemonil has been the transport officer “ 

vmntenocstra issisiance, aiScient: already, biAiTitheNatao 

artfli hesboniahaAfitheassistanaot »Nat«cofficer as Nate quirtcr- 
nii'tcr and n <marteimasb>f kaildat In the 52nd ne created these 
annontooik and nghtweU they wmifd To detaeh any otter officer 
ism^y to take ani^ a oomhataat officer just at the fame be la most 
wanted 


Jfnjor F r Il» waft W JjfeaoswnlZ 
GorttUs 

Cnioaei II Bo irigns Cctrtnind Yes , and ahraji 18 in tins force nodcr the tegimcavtal qaiartcimestcr, 
loB s tbs asasfk by -v Natec (Natwo q»rf«HMiste) and non. eotnmassviced. 

ofoeeis and men as staff 

Ut4awim.rW»MM 1 ttawott UcA cMlaaiy Hbctc sbwAibn 
Com lUtdlnj ■’wi ^ tb j3j|, jrj^tmont 

I m^rnni T T 2a»' I tannd answn a Brtbdi tegWMnt , bnt m a NntiTt leguasit 1 

btjjc 4tli s Ui tl ml flic qnartcimflster can easily look iflct the regimental tuusport 

But u war time, n ben the transport is increased and the dutr w Leary, 
iWAonUundoublcnlybcaa offiect wftV a VTimrleilsn ni 'ctaromb 

duly and also of tiioaaDaciJar (IbelattCTaciycBsential) attaoheato 
each ngiment and department in cbaigo of tte feansport only 

MtlcrA 0 Bosi lilBiUii Y» tboro should b« InaNateafanlrytorpsthoquarlermoBter 

snScK 


Ootuiol A Jwtini Coanudisb 
Sni Mitnii Satire lufonbrr 

CoVnd IV A. Q b CoiBiiuadist 
Scib Midni Kntivo lefisti; 

Colmol 9 Bdirsnln Ciwisisixl 
in; !nj Bombs) Kntiit Infantt/ 

Colontl Buincraii) Alb 
Bombay 11 llei 

ColoiolH II T»mM CommaTti 
jnj lOtb Bombir>olao Infjutr/ 

Cdlontl 3 To cbiothor Coo nacS 
!ti; ja d Bomba)' biatii o Hantry 


■Liootonanl IoIoikI 0 V Tnnnor 
CMlraiaml nj tOtl Bombay i I 
Colmo! J I Willc! Cotaaussnvy 
Gmtra! 

Monel U, A, Kwso MinS 
Camiaiiaaf] Guernl Moilem 

1 wmtOMnbCalftMl IC. W 
n llouElib; Acs n; Comm t«t) 
Gcncnl Bombay 


Colonfl THE lilcr Bcfnfy 
Comniiiar) General Benjal 

Colonel V. J Brandcr OlSrm' 

nj Beputy Commisiary Dcseisl 
Ctlcutln. 


I think the quartermaster should be clisrgcd with tts regimontal 
ienn^ort 

Yes , and I think the quartenoaster genorally I’aei take ahargo 
®f the carnage on the bne of match or )& ttic held 

Yes Ibe quartermaster, mtho absence of an officer quali&d under 
ttfteei&dititfiis giani in tin. -paTwaa answer 

Yes, the quartermssier 

Yes, tlusdntydeiolvesonttequaTtcTmartar 

1», Bort decidedly Jut with tte present paueitj of European 
officers in Natm regiuicuts ouc cumot be spared 

Idle quartmniastcr, assisted by a Native officer 

As brfoie st^ed, there n ill not, I conceive, bo any transport with a 
Kgunent 

3l docs not seen Bcecssacy, il a commis'inat officer is attached to 
each regiment 

In Ume oi avar certainly and m time of pcaec also m cases where 
field cidnnm oi otluir trans^ b placed in regimciitil chaigc See 
^Ivcs fo ^^®n® No^T (a}andldot this paper Buttocasuictlie 

iH'hcldrcqwnaUBfor.aiidaUr^ most be personally mtercsteil ic, 
the wmdiUan -vnd the efficaeiKy of Ik animals and eqmpments coDfidcj 
to (he char^rftknajnocnt, and nothing bliorl o{ such cardial eo- 
opentmi will preicnt loss from the irecBponabie use of carnage and 
reomrence to tb. tram to repVioe casualtic. or animals that have ' iiccom® 
useless from oierloadng, or other similar prcveuliblo causes 

All r^mcntal Iran^rt dionld bo under a seleeted officer and a 
detail ^ isw^ tcM wE to aid Sum in rare imd distnWljon of ammals 
Certamli An officer from each regiment should he struel off nil 
wguuenLil ditl} for this mqwrtant Bcmico— ouc who has qualified ifl 
and be skdd draff a staS pay ol Es IW fins bor,^ 

nllouaace 
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Colonel J Kew Dejiniy Com 
missary Geasiol Loner Circle, 
Bcnjal 


Col G g Jlicbeon By Corny 
Coni lute in Con m ssaiiot clinrsc 
Elijbcr Olid Lunm 1 orees 


of cnmels Xi* •>«> cnnnIiMi ti. ^ <1. tint tlie full munbet 

fctwT'Sdk "'i' T' ”*fr "'rippmwtr 

TO »mld be m jdranf-ig,, cjicci.llr ,f b, , ],„„ 


NaliTCagent, 01, if a^itive :£giiiicnt,iKati\o i 
■ies , Ifflt under flic orders of tfce Uend of tlic transjiort ilepailmeat 


CMtainly ns the Natnes otherwise ncier know Mtoin to look to 
but it bliDidd be one who undcrutailds tlicoi 


:omy''6ed UcBEa^*”^ tianoct lit business :n eonnecliOD mfb 

caimgc now perfonnedby the qnaiUiiuasleis 

A«te special pioimcc of Uic quaitcnnastcr 


Mcoimend flus mcneure letTfwT'sV Tins officer sbonld 
Cmteiii. 01 111 occasions of tio^s moiin^ be mndc to Ivcep tbo rolls nud sec 

topijments feed, 6c Ilcslioiildbefutlhu icsponsible tbntihe nntior 
lied loads are not exceeded, wliieli I sobmit to be n matter of tie 
gicnlest importance, and omte beyond tic costjol of commisfaint officors 
in the field 


CspUnl T fioWiT By Aisl \cs,a codo o! transport rules should be drnini up, and iteliouHbo 

CctmuujMy Genettl JitndaMr p,yt cxoDaiontiOD foi promotion nnd foi entrance to the staff 

corps 


J II 73 Ellice Esi] Gcncnl 
SopgrintenAoLt ot Bor o Breedu; 
O^tUBI 


Yes an officer oT tiie sbition or corps to ulitcli transiiorb nuimele 
may bcat1acbcdsbouldl>cn1w'i}8 told off to ossist m caung for tlic 
feeding, manngemeut, 6c , of the uuinials, and thus knru tic duties of 
a Uauspoil officer 


16 Hov 170111(1 you propose to ensure a tliorotijli inoipledge of tlio imount of 
transport aYailalile foi liuij or puicliasewitliin each diTision oi clistnct, and of the time 
estveoaiftd to eolleet it ? 


I CBtcunt-Oiinenl Sr B U 
Stcwsitt.es Comms duigSouiti 
Cl Afjlisfiigtss lielil Porcc 


Disinct officers ought to collect and compile si'itistienl records of tbu 
nature, ubicb might be peiiodwially revised Su(.h officers \iould prob 
ablj be the best judges of tlic tunc required to collect tie Uanqioit 
availidsle m ticir districts In point cf tcctUiisisdoaonoWjIlielie'c 
Tliese reports might be dieiAcd by military olTicers deputed to oblmn 
information by lecoimoissancc tn the coniee of duty 


Liratensct ammi C T C!i»m If the local regiments which I have JccommcDded for adoption 
l«riam csi lato CoBmauliug (.msyrer 7 mpe A) woe approied, it "ould he i part of tlie (lnt> of tlio 
OnihDiiisHu. ^mmsiKlcr oi the loal bnttalion <o iocp lumsclf mformed upontlio 

cspabiliUcsof the disbietmtcspimtoE carriage tbrongli bis ic'^enc men 
at tbcir Ivomcs 

A system of rogistntion of carts md iDiuials kept for hire could easily be s'lnctmncd bj hw, and 
the vilhge chonkidns aud pntwaiis might mdnJe MI sudi mfotmatiou lu Uicir reports and dianoc 
as also the numbei of caits and bullocks ised foi agiimltun] pniposes 

Atfrsbilicrenouldhcagcioldcalofgencnlhnrnng-ill oici Ihccoimlrj ficm appreliension of j 
new tax but a niochnnlion (or purn'inunb) by tbedistmt oBicor 'ludiusjciHinal iiillicncc, iioiild 
spccdilj Mhy the suspicion md when owners came to find fiiat tiieyuen! not mlcrfcrcd mtn they 
would accept the order to icjsslci „ , , , ^ 

The tunc estimated to collect it roust depend very mnob opon tbo 'iUunate desliuatmn am Uic 
position of tie ilirtrict cliief town Asa rale, I suppose the wkde avail ible resouiccs could I c collect 
edin a week, but Ibero might bo a gnat strain t^on forage 

Tlieracnfavc officer^ atbehed to diinoni ami bugafe sioitld keep 

a register of tbe trinspoit nbi^ coum *- “ 

cadi district and ullage Bj pMBonal iiiicstigaliou m ^cral 
lonhlies tky nould from lime to tunc sati»f, tbomsilic= of Uiecoi 

redness of registers, and in prepanug them tbcj elioiiM aiiiais 

haveihcTssistanccQftlccivi] authorities , , . ,i 

Jl.™ rigi*i! liinM k< 1™W ^ 

officers 
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Lcoffiunt 'Amoral J Fsrbcs 
CoBini inljoj illiow Diru oa 

Mi]orCraIiWMacinhrt CS 
Cormlg Uycl Ssls iluir? 3i>rcc 
lIaJo^QenCM! H 0 Bt xM C B. 
Comtaaaflmg Ucmit Binsioo 

trajor Gmml 11 H. Bromit 
Cjmmatdaig Saagor DistiitL 


Major Geal J W Sctmc <lcr C.I 
Cooiig jS Ci\Ti Co tlaj irmy 

BngadcrGtacnl G TiQrro'rs, 
QuartorMaitcrGcaMal Domljay 

Br gad cr Gancroir 0 Kompsfcr, 
Coinmaudfflg Ceded D stt eta 

Br/gaAer ffintri! T J dferwy, 
C a MooIUa Bngidc 


Tb« transport oJBem sionld oUaw (his ralormaiicui tbrou^h iLp civil 
cfficDE 

B; p^odical ictnnis &om the anl antiiantico 

By rcqnmn!! fee diScmt coBunwoDcrs md dcjiutv coniTTissejoMis 
to eendinpmodicdrrtaniseoniaiaiagtlic luforrmt ou 

The offlceik ol fee qmrter-niTdcr gcnecnl s dopirtmcnt ud Ehtion 
staS oIBocrs shoold obt^ this informition from fee dietnel cnil olliccrf; 
and record it m a tibulited form 

Bnnlcdfonnsimglitbefnimsbed annually to fee civil cfliccrc for 
fee pnrpose 

By comummcatuigvnfefee chief ciiil officer or politinlas'cnt of a 
Nafive Side 

The avil and pobtical officers could fumishfets information 

By tnnqiMtofficeu of sUlcton depots oblaimn!* letiima from cinl 
aufeonties td amount and 1 ind of carnage in fee district Inlf 3 eoiU 

The mformifemin^t be obtained fiomffic civil TOtiioritios hi the 
nuartB-mnster gaienlg of diiisiiws 01 di<tiict= uiile«s a ltiii‘;)art 
ocpartmait is foraed, ubeu it Mould be an iioportant jiart of its diitie« 
In tlio camd ib^cts of fl c Punjab a n^sUr i« ! cjit of the 1 mnher 
aviilalle by fee civii ahfeonties for tiu, coliecliou ol tlicgtirii^duc., 
and fee amc system might be adopted ns rcgaids other cairingc 


Colonel J /, jVite es vc, 37«coramKS3nnt otTwcis and chief lnn«port officer of cwli din«wa 
Cooitwdmg 4th GooctliM or distiicl should lane no difficulty in oltninmg nil fee ncecs ary 
infonnatioii &om the cavil officers of ibe district 


Tilts should be fee d of fee officers of llic qinrtor master goner 
” '* alsnndcoiDinis'nristdcpniUnBitsntfecbendquniter of ciohoommjnd, 
who in coramnnicatnn wife each ofeci ind i ife (ic eivil niul iiilies 
should iol)ccttl)o»eee.nri luforoiatioo, nbicli feo Id bi leguhili lej t 
up and pcnodicnl!) forwnrdcdfoi tiie luCirmitoucf the licids of fecir 
d^rtments and of lhoCoiumiod« in Chef ludof Ouieinmeut 

WmbI J JlRtaoniW Se^lsrr Inlormnt on on tins snbiect ought to lie iii the Twcsion of the 
0 or 0 Mubaj uij Dspc officers of fee cjnaitci ranstccgcmrals deinrlmciit crap!o\ed lu tlio 
ssFCinl dislnets or div mous 

CoJmelA H Dejraty Iiranifincfei nnonli be done nnd iscerliioed (hroigli the ciul 
minis Artiltry ontjcj nnd police A qunrtcrly corrected tilt rn might 1 0 letidcrod, 

n m ip being kept of tlic distnct showing fee uiiml ei of enrt', nu11n.1l , 
Ac in each town and village 'ffiiuefeisinformalion would ilwayB ho 
at baud and could be seen at a glance 

Colonel D SSnmlm Ah tont CoHectors of distnrts or other cutl officers might he cnioincd to 
AajhmasaMsl BntiA Berao fanraj,! pcnodically to the different mthhn nufeout es, return* gn 
ing full nnd piccise mtonniUon, under \nrous henling- as to the 
araonnt of tranqwrt avnihhle for hire or purchnsc, nad of tko njpron 
mate time it would take to collect it 

I mtemoi-ColoneU G T Bogg 'Bio ciiil oflicn of fee distnct might furnish to fee milihi') com 
Btl ^ Qtsrlcr lIMtc^Gl!ntral -i Monfelv rctum of tmnsport a\ uiffilc for hue silting the 

^ tunc estimated to collect it 

Tbc ainoont irsiliUe for purebnse eoi Id be fl^ecrliined njieucicr 
any liLclibood occurred of such j u'dn'o being accc'snn 

L culoonnt Cdlrocl B A Btilc TIic district civil otGcem slonU be oHigcd to fiirm li qnnitcrli (0 
OiTciitiiisBfputjAiiisisDtQoii commis^iint offieei of Un. conimmil foi tli goiici il 

to as M- cucm ofBccr’* mfonurfioUj 1 return shouing the nnwcs of llio oiMUii cf nr- 

ingc,thedcscnpljoi ofear iigctlc) nrc lopn^c'cion of llioiiu idemn, 
nnd its disbneo in miles from tie print pal mill nn sii 1 ns iii llit 
commnd Such mformnlion in snppored <0 ic firni'hwJ am tutiic 
cotnmi 5 «nmtdcpnitmcnt butitinnupilKdin aieiinwny ns to In. if- 
less, being gcncrallj meoncofc Allcimagcslwuld he Icgnliv Iiiblcto 
he jm ed 

HijorAAl Knlocl Pep ij ttife fee n«istnnceo{feeciviI nutlioritics it rIiouII h” nsccTtmocd 
AisistiuiQtartci Master Gtncnl what ilic cnpibilrtiM fif feecountn me lu fee fiist phet. tb mlnlut 
nuts nbouM 1 * cueonngrd to vokntnrily plice tlitu nuunnis nt the 
cli'posnl of Gowinimpnl nlicn required 

Should n EufficicnimimlorncthcfoTthcomiijinfeisv ly, \ihnti« icquired rmrt, of coui^e be 
impress^ Tlic 'inilnhlo nnimib bnnng been discoictcd, n sdinrtion shouht bo maloof t!io=c hast 

Eluted for Irauspoi t fervice to fee extent requ le 1 

Tlio=c cho'CUPlitiuidhobnnd(ilandn!gislcrcd,andlhc ormcn. should rccoiio asmall aumiil fee, 
pavahle as long ns the ammnl roTunmed in n ^cmecfelc condition 


Colonel n It lime on 
tan to 11 0 Go tmfflflnt of 
Utfifaty Depnimoat, 
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T1 0 aniraalB sbuM be inspected amwaHy a compefat selected officer 'tnd m case of its 1 ann 
become unfit for vrorL t sball be ngam I anded ntt a diffierent murk and tbe annual lee d eoif 
tmuol 

An mala tl us retained for Goa cmmentEavee should if po®sHc be occasionally called in and 
csercsed nth troops a fair rate be ng paid lo tici hire Thlesocmiloyed 

on dnvers could accompany the •numalfi it \ro Id be w mneh tl c better and Imeis rto 
proved amenable to disc pi He aud generally behaved weD mi^t receive cert ficates ent f! ng tl eni to t 
tnflng annual allowance even when not cmplqed Itisorao stbat it nonld ■dnajsbe ad silileto 
get animals and their attendants togeflie when po Bible ns m that case the an m ils would he mo c 
likely to be a ell cared for When t was once kno vn where tbe cattle were it would be veiy easy fo 
calculate bow long it would take to collect them 

Lea cnant-Caitmel K Blundel Thecomni sssTit resomBe book f carefully kept wonldshow the 
“ * amount of tonnsport a a lahk The commMsar at should al o furnish 

estimates of tl e t^ required ki collect it 

Lcntcittnt-ColondR S Cllona By takng aeens s of each hocse camel mule cart, &c after tic 

9 U Laucers iKEii Systm 


It s prol able flat He cml offiimw have at least an ipprontciate 
knowledge of lis defaiil if not nprocesssmilarmniturctotlctak 
ing a census of popnlntum \ ou d affiord a tolerably accurate idea m c ch 
dsixet tbs once obfaned the distnct offeers would rthout much 
difCcnlty keep njp a fatly noc rate knovledgc ot the increase and 
decrease of cattle mules camels carts within ticir respective boundanes 

Tables sho v ng thc'o atatjbtia in an approved form should be kept by each fahsildar end (Mp cs 
thereof sent n at regular stated periods to he entered into asimihu wok in pcssesBion of the officer m 
charge of tl 8 (list ict who vouMfmnsl fioratmctotime a letura of all ov liable camaM in hs 
distr ot to flio govc nor of the province for informat on of Government If in the neighbouwood of a 
mibtaiy d sin ot sun lar informat on wo Id be by h m s {qtlied to fl e officer command ng the d v sion 
0 mere of caniagc i th places of res dcnco o Id be recorded and the time required for col eet* 
ing the oa nags woSd be csbm tel by the distance from tbe mil tary station requ ng it and the 
nature of employn ont of the cat isge t e wbedier used for local tfansport or for conveying produce to 
and from d stunt pats 

Lcute mtCosnel J G L« Bycomparson Visit several v lla^ endeavour to number tieir 
Queue U t Lmene population and their cattle on this sl^e an average 

Lsulenint-CocniJ & Lu«l Ihcto ouglt to be DO diffcnlty in getting th 8 infomfiton Tho 
Cmniudiii; U h Buses i c fj] author t cs if worth anyth ug o ght surely to know the cap hil 
ities of Uicu own particular di^ cts 


L Eufetitil C« ond Lo d E I) 
Kerr Onumaudiiig 10th Hussars 


MajsrJ W Cltfim Sit Hm Tl s infoimation could easily ho collected hy the coUeetor of 
»« each distrKt 


Ou^a.l i.8. UackcMa.stlj I would suggest that all onaicrs of cnrU hoses bilUocls &c in 
Ltucui each district be ngisteied si o viog tl e number of carts and anun la 

belonging to each man nhctbcrfoi hi c oi other vise the record to bo 
checked q artorly ul sdl alteratious of mcrcase and deemaso skted 
To esbmatc the t me it ould take fo collect I would suggest nfto tl o 
icgistei scomyled foosscmble lonagiYcnday' and note tbe result 

Co ent 7 i Eudddl 1 By means of period cal rctuniB to olTccr command ng from tie 

Ecgmciit. chief c il anti ortes. 


li ntaant Colonel T Eo land 
Comms^uig 1 Stli Fusiiicn 


L sntemnt-CooncllS llacGMoOr 
llStirwl, 


1 enlGiunt-ColonslA Tcraplcumn 
Coaumcduig 1 2l9t Kus I on 

Lionicnont Colonel 7 S Hand 
vtmramnimB <WU E gunont 

L on cnanl Co on C S Ktovl a 
CommaadingC ( UoEment 

Liei ennnt-P loncl G II Bi ter 
8 nd 31 g Jn dors 

ITojo P Stepita dtiBatblon 
EiD Bnpide. 


Mnjo F S Tcrrr 3st Bvtiolion 
Sntk Jiujg s Own BonlcruJ 


Ihc c vil anlhontics can g vc all tl is infonnat on In commun cabou 
Kith them transport officeis sho Id keep up a transport map shon ug 
what eadi village can spa c m (he w y of can ago 

By making the ci 1 effects in ch ige of d si acts send in period e. 1 
reports of fbe amount of transport a a lal le fo hire of j urol asc l! a 
then d str ds and of tl e t me est mated to be cqu red lo colJeot t 
aud 1 old ug flien requmsible that the numbe s ictu e 1 arc fo tiicommg 
when icgu red 

By chaigng coUeetors magisbalcs or other cvl servants with 
as acci rate r^ steation tim cef pc od cally v itli u the r districts 

As povi led for mans er lo question 8 a^ssted hylic cviloffccr 
spec ally of the disbict 

Consider the mformat on in ghl he obta ned 1 j 1! c rc esue depett 
ment 

Ihrou^ the comm sanat and civil a tl o il cs unless a rcguhr 
transport sm ce was oigan zed ti n through that lepartmcnt 

By ft grefem of monthly n^orls from the collectors of each ffistnet 
sta mg the amount of tr nsp^ ava lable and the time t vould late 
fo collect it nt the head-quartets d the brigade or d str ck 

I would iwt F m '"pnd that Am ciT I officers of d str cts si ould obbi b 
the nformafonandfurmshthBEamo fo divisonal and d strict general 
officers SB wdl asto Governmrait 
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Trom {In (>TOj' rftf 0 D«itar ofPecrslouUolti n anil h1 date Hat 
info niton lei couecm* 1 elt «« p lion of Hae <.om tn liaaitig 
liceu aj ] Topnaic 1 1 some slit on 

Th oom m sir at Ic irtmc t fo Inospnrt to Id obtaii tl o fom 
at on from ocnetlolTccK itf diTisons Iho oomro “nn t icjartmcnt 
il elf oallolhi He <iinie 1 formton lutmnldloi ould 1 le 
ilso 11 source of Bpecil info mil on o th < Iject tiro gl its con 
traetore Tih hscedonl} hceo m calcd lo ll e q arter nia ter general 
ol t) c anig 

Tl alaltcrrptiro cooldlcoscl nil er 1 ' a elicck to tbc otlior or aa 
an addilioQal it ouicc n tunes of cmc gene} 

Mujor Hugh T Pearson I'a Tl is iro U lie the d tj oE the seno Iran po t offco of eacl 
Joot cnmmanil aKsted by tie oi 1 mtlorilea of lie di t ct Noll ig 

nouldbceiie tlm to cstallLliasiin|le sy tern of re^-statonfr 
eveyeamel Inckey male j»nj or oiler mo ns of tnn po t T e 
oTvneis m glfcbe g niaaci} *mi!l tcliiio'; fee m retim for lieli 
they shonldhnd tiemsdiesto! rc tlie t cattle or can ago to Go cm 
roent ahen rcqnred ftan^rt oO ers of command Ic Id ati fv 
tliemselacs by toins of is tit on tbit He c r i c for lici the rc 
tain og fee bad I n 1 1 1 s tor h on g [ i ■ f r co d 1 oi 

The e«tunil on <» the time to collect o tlj g 1 inisporl o J 11 e n 
Ter) ample ptohlcm alien the iraomit of cam g and it localitj \ ere 
recorded. 


MjarJE CamfiKl jJni I CMmnt Ri^rgcsl any wa edesa the mag talcs or c\ Ions ID 
Htt mml ehirge of Iho d str els arc lequiicd to furnis! the uifotmal on 

Jfajo J 3) Dfisa lAunc Sitli Answeiod n No 8 
pEg m al. 


Kaj ( W E J 01 V« 7!iid The knowledge of flic mno nt of tnii«port ara hblo for !uro a id 
E gWaadsn gg ^ tij,„ h d \ s oi an d si t bo ild 1 o p o urod hi tl o 

iiead Ira s) 0 1 olTcc of the d st cl o d u> on a s •icd 1 y tl e c 1 
dqiartiaei t 

Tl 0 n) ole of H c fo mat o onllccUd on tl s I cad el ould bo m i o 
] inds of tl e 1 r no I al Ira spn Ml c 11 c I no os i alcd to collect 
li abo Id also Ic t| or( 1 to tbi oibcc 


Ol Ml 0 E 0 Twi Cam Surety H a horlcJgc « on tew I n c o olT o of tic q liter 
mrdigltajal A Ulery Eesnt master genenU dc| artn cat t iro ebo I tl 0 CO i try if uut t sbo Id 
® be speedily pul the e 

Mnjo Bcilio Hall t n k JH ^ 1 no ledge of tl c maa m m an o I of Ira i ort of all 

tJBf k. I I tor 111 /o olloi- 
maiobes tonMU obtaned tltou„l lice cC cencollcci Halit 
cie opened an 1 mi nUi I ilo i <r na nes and ic c esoftleeirt 
and ciltle 0 mers andHey o e i I eel to regst r tlci lo k ai 
idea could begi cn by t c oft ei nt tl c time e| ret to collect tbo 
carr age f om cmploymeiit at any gnen s b cent c a d tl en tl c ptob He I me rc j irc I to arcl it to 
a special andea ous eoull 1 o estm ated 1 > He aicl of He nl tary 1 lartmc to ecned To ue Ic 
tl STCg stiatou lonerer impres ment n nst he legil ad 1 tl s j e loncy i pre « cntlisfor 
some ycirs been i!ol shod as a stand ng rule and Go ramn nt hi e no Ic^al! old o or tie tia sjn t of 
tbeconty Ilirng s no v geneallytant.no nl to mp e anient o » to a iclu tane to krfic 
tie se ICO tic d si kebcing more orlessponoineclactMdng to tbetm of yea ail t!iea'’r eiltinl 
and 0 r y iig opentJons li oh a ill be nterfered t! Aa ou^ s nj sn nl s. 1 1 o cl I r ng 
a 11 be al vays an expens \e matter and t llbedlTeilt lo get carlonci to bi o at allfon y 
cond I on except to go on a sbo t marcl I ^il red imp n o e t for short lista ices i u Icr pr [wr 
resti t ous IS ueccssity to get oTcrtlic d flicnlt fort ere ci lenoq cstontlaltlcc lalloilcb 
arc no 7 c Ho 1 upon to pro lecanagc wb n 1 1 ge f innort I is r q red as la! I 

commissarat po era ol md cernont Hio fill to oat •come tie reluct cc to ado hkc tl t eo 
B t c nn \ hei the carnage req i red has I ecn ol ti cd c tl ei by ai t ct o nq s ent tl cro o 
lim t mposedon tkiatea of 1 ire tobcdeDaiidcdby tico lea.irf c rtsorh tl ad m tres 
(mid 11cm n \ lo in large tonnsbiTcall time rtsrmder then eoutrol by moans of ad aiiocs or oiler 
wise and to lomtboci laitlo iHsaipli) 

Tbc present state ot tbngs nlbc pc (1^ sf By setoit inllcattacledmemo nliml Hb 
, - Grace He Go emo »l He tcniedy r ggcslcl lie sdje ll siot 

* yet leen repo ted 0 b tlTmiermltcdtoiimciacoii 

As regards purobaso I doubt ryots and other 0 nc oleaitsanl nnlsj U ng fa pncps on 
tlcrstod 1 Cl tl cy k Qv GoaernmcilawHecinte » inlfl sno Idiro all 1 a o to lie settled 
hyolbeal arbtrahon Sicb enqiuiy woild Ifia leidi tiiinncc lo tbo N t c mi d and tbo 
terms ! ad tioreforo better be iJt for ottlcn enttll lie cceat sietiall inpc lug tndtcct 
commumcat on on tbo subject by the rmbtaij d pmUnoit n tb the c 1 pni u at on is to be leprccatod 
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APECNDIX C 

LzUadfromik hocddingi of He Geiernueniof Madm tnthlcmue SeMtlmml =;‘IR 

iuteoasrardim ‘ ’ 

Read the followmg — 

Bated liTadras^ 21tli rcbrnaiy 1879 

MeitioraudHta by t3 e Milifnj Seotdaiy to His Gnce the Goiernor o£ iradns 
Tbp fflllomng momoianduro L) Hjs Gnce the Gmctiior is foMnidcd’to the Seoiitery to Gorcra 
ment, Rc?euue BojMrtmeut for commiuiicilun to the Board of Revenue, \nti a rcimcst that the 
reports, as tborem suggested, shonld be called for 


Mam ffsif&a ijr Hit Grace He Gne) nor of Madras 

Caitlme for tioops on the maich is cosUy to Goremment, and a heavy borthen to those 
whoso carts aie teheufor long distances 

2 Some cnqamcg I have cisually mde lead me to thinh Biat the long disLwes to ulneh 
they arc taken is one of the main cau'ss of dislike to the tisL and of oscc'siv e clnrge , anil thit is 
not to be wondered at when it is leetdlcoted, foi instance, tint carts engaged at rucbinoyelj are 
Inble to bo token to Secundenbad It wonldbemndh the bubo ns taking a Susses, cut to Aberdeen 
or In\ etness 

8 Is it not po'siblc that if «nls woie never falan (ex<“pt m cases of obBoliite necessity) 
hojond the first village of the adjoining disbiek or tonitoiy (wiUwutlhcMamlivJlmg consent of 
tlic owners), and thei itecf hiioaud on citn wtofor foddei nere fised peimdicillj bj thereiosuo 
oDlcci's for cither a ^cu oi sii months, the viDagcis' di»iikc to the arts bmrg tokui would bo very 
much overcome, and Qovoiomont be protceUd by a satisfactory nte bciog fivctl m each distiict. 

i In linghnd tuts cannot be token eicept vohintonly bejond the first march, or (in. ciso of 
pressing emergenej) 26 milos, and thus no mon is dcpiivcdof iliieust of his animals foj more than 
two days, or is tal cn moic than a day s jonmey fiom home 

5 Enfes for this SSL VICO overand above thosedefiued bj tioLr^KhtureareJiTedat quarter sc'sions 
whole magistrates from all parts ol a county meet Piobibly, tlm nearest appioacli to tins m tlio 
pin'idency would bo tho tihsiMars of each tal ik agreeing ^Vhj could not such a system be intio- 
(luced here? Would it not bo a boon to the lyoto? 

0 According to military regulations, the collcetois are only to be called upon to obtain carnago 
either by contract or, failing that bynnpressment, when the icgimental authoritios and tho commis* 
sanat aic unable to piooure what is ncccssaiy 

7 Iho rules for the giidaneoof collectors wlicn impressment is rcsoitcd to, are laid down m 
standing otdorsof the Board of Iteienuc, but they contoin no limit as to tho latto of hiro to bo 
paid 

8 Siioh a limit is, however, hid down by Act of Parliaincnt for Great Bntnm, being a normal 
into of mileage lived aniiiialiy by thcJfulioy Act to aludt a latiker rate is iddod not cioocdiwr-i 
specific sum which is fised by the instjces at gciictal sessions, as mtHtuntd above and vanis with 
place of forage at tho nearest mar] ct town A fuitbcr icisonaUocompcusatioins granted when tho 
hmug istanco defined hy the Act « cviccdcd 

9. Indetamimngntesfortlicdistnttsof ttie presidency, both the milongo anrltho viiiyang 
fongo or gi un rate, tho cireumstonccs of each distrielmust is now orltrcd be kept in mow ilio 
cates might be hid down foi the lontes commonly use 1 by tioops both outwaidb and mwaids from tho 
pomt of departure according to the set of the oidinaiy carrying Inflic Tho fuilhcr comiiciisation 
should bo given if a cart is tal cn boy ond the limit of the agiecincot ovci the border of the distnct or 
the presidency 

10 A schedule of tho ratos should be periodically pnbhihcd in tho district gazettes Such 
notification may probably faeihtote themilitin aulborilnitAtoiinngcarnagc witliiut tlieintervcutiQO 
of the collector, as it wifltlieu ho known that there isno appeal fiom the fised rates, ami some cart 
owners may be ready to undeitokoa job on those ttims In default of suth voluntary liirmg, it would 
be ncee'sary to fall back on the collcctorts register of caits, which answers to the justices' list m 
England 

11 The obligation in the matter accq^ 1^ Bie general public at home is provided for in clauses 
fiSj 09, 70, 71 of tbo Xiiliu} Act, vb ib irc jnsexed It scans to me posable that siirulat ohhga 
tions may fniily bo irapo«cd here 

12 It la dcMTcd that thcBoirdof Revonuebemoved tooall uion colleotois to roporl ivhrtlicr 

snch airangcmeut might not leisca thcinconvenicneetolhcijotscausilbv the m.cc'sary use oftlicir 
carts, and whelber it might not, id fact, render them ready more ckcifully to assist the marches ol 
troops 

Ihe reports to be submitted to Government with the Board's remarks 


Order thereon by the Govcmmciit of Jfadns 

Ol dered, that the abov c pajiei b be forwarded to the Board of Itewnm: for consideration and report 


Mnjfit n r ures CominMamg As I have saidlicforc, by a sjetem of rogistration 
1 1st Hojol AitJI ry 
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Miior V, W Itunlocli Com 
msnl ng ii i 1 
iitiHcrj 


jnraing 1 hw mabngitncawiTT' fw c\cnonc Iccpinga nit 
or inimiktoM^^rliemintUcir own vinigc» Etc linlimm of a 
vilhgem^Iit piodoGC his regiHerorgucitiliie nccc'nrj mfoiai'ilioQ 
once 1 jnc to the tab"!!] ordistnct anOwntRs 

QTw bme it nvaM hie Jo a / ilect zBighi be approiims'elj' gi\ en hy 
the cm] inUiontics 1 ■dunild fij. 


Major T M Karrlrigg Com By keeping I careW KgistcT, and binng a quarterly mastcrat 

rorail ng E Sed Royal Att Uerj Certain jjjcos in cadi distlict 


Major tlio Honlilc A. Stcmrl 
C«nnan6iug 1C Royal Hor'O 
Art llury 

Major C E Aairao Royal Borso 
Artdletj 


Ilirongb theassisiaDce of thcdistoct transport olEccraadcuil OB- 
cerj who ^ouU n^istets 

I fancy the a\il officcri. aliadj gent m lefcirn* of their distnets 
winch give the infonn'itionreqmred, if not llicy might he askcJfodo 
60 they could capily a'WThin See answer iO also 


Major P rtiG GoUrrey Roral hat mg for one anoT coqs m the Punjab and nnc divi=ion in 

Madne and Bwohai solEciait permanent tnnoport officers to gi\c one 
per hrigaile on inobiliratioii stafaoned in the districts Camps of exer- 
cise would afford them cxcdlait means of piaclicc 


MojorW n AoUc llnjaiATtd This conidbc doDcl^ distnct supenntendents in commumcation 
’"t with dtqiartoiciifcJ and avU antboritics 

A complete register Aoold be kept m each distnct 

CaiiHn 0 c BjjJy, 13-Sil) Toeiciy ttTo 01 three <lin?wn« and distncfs of thearmyl noidd 
EoyoUrtiiicry appoint a eommi'samt officer of some years’ standing, with the title of 

" mqiector of snpjdics and transport,” w bo^ sols duty it should bo to 
acquire the 1 nowlcdgc ID question Hoshonldbe rcquircdto trwel all otw the country asigncdto 
liim, aud by personal obsoiaatioa s wcil as by qucstioumgasceilam wl at its rwmu’ces were lie shoiiid 
boat lilortj to mal o all such enquiries from cinl as will as military aalhoiities, as also from imU» 
riduals, as tbo case miglitioquno. Ucsbooldnot bocdlcd upon to make fruiuoot tcpoits^ but should 
scud mono ceeasioually—saj oacc in six months or *0 

There sho lid bs an officer at army head qoarim specially charged with tbo duty of oxamming 
aod digcshng tlicse lopoi'ts As soon as one m these inspectors bad eompictelv oxaminoloac distnot, 
liBshouldle colUdon to Ksml maMioportofils resources —bow and inwfiattmio tliej coullbo 
host ulihred Ac After doing ono distnct be should W sent to ano^icr, whero with tlw as i«tiico 
of bis precIoceswr'B reports, ho might fiipplcment bis prelcecssors di.fieicncies aud coneot his niis- 
takes I iinnk that if this system wcneame‘1 ont tlioronghlv for a tew roars the rcsonroesnf the 
counlrj would he iciy well Incwn, buttbemf nnation tcevuedshonlilbe vorj oarcfulij digested, 
BO as to gno the maximum of UBcful knowledge in the minimiim space 
Colnnol 0 Wiliaium SndBcegsi Esecpling throigh the civil aulhoTiic«, I do net know bow n 
thoroiigli i Bowledge ofcacb dimoa ordistnd eapibilitits could bo 
ohtainal 


Omawslwt Oide Wuyt— ot '•wytrt, nko VJ w aei'jWSAtiiMi ""'h 
ISlhSeDgalCioui the ciial TOtbonlaes hclhorooghly acquainted with the cirrngc« sii^ 

ply andicsonicesof ibedistricls witliin tWircinie i^gisters and tutls 
slMuldlekrptjind constant mapeetKos made £oi M.r!i.itioii 
Cipts n M 8 Cenri 2oi By appouihng regimental oOlccR under orders of the commaudant 
Ccatiii loJu Bone o! the nearest duiswn Inuspoit tram, "iviug tnielhug allowauas to* 

a tiircc months tonr in winter season Uitoiq'h distiiels, to lUSjMaad 
register animals 

hiost at ibis conid be most advantageously eoniided to rchahic Natwo 
olIleciE 


nde Colonel Kicholctts’ iraaioraodom * this sliouki be furnished 
through the dnisionalteiD^rtidficcr 

Thedisliidofliceronlj can «im)Ij this luform-tion 
I think it would he wdl to In and make the supple of camrls at all 
cient" le“! of a haril'bipthan it nndouhtedh w, if it c iinot h marie 
nctnallj populir aniong t owiieis Hci are, as far as 1 1 non tic onl\ men in Inli i who arc 'circil 
toi service and in eonsiderition oftl is tbcj ■Jioald I flunk ho bettor treald than thev are 

I hel evo the nuinutj of owaiers keep flicir camel® for 1 ire and not for Ibciroiai trade pur] O'C' 
Ktiusisso, suduent luduecmcnfs sbonll pime aHraetiic anditbuil il the Mowin? terms 
would induceovvi rrs to register their namcsinthcu'di'lndsasnilhng to supply so mauy caindsuu 
demand flat Gorornmeiit would still be a gamer — 

A remwMou of all Ihcic toll® taxes or otbo; duties flug may bclialle to 
Bcsidestho fixed lute for fl or camds, free labons fortbun-ilics, rrecgiiin aud green fodder 
or hlioo a when gnring is rasiilfii.wut 

Barm ciolbmg for theraseKes and their camels if ncce^oj 
And t imp equipage foil id llicin 

In return for which they sliouidbcar the loss by dcail of ani ihevr camels ®n as to cn'nro 
their continued care for them, compeu'ationonlj bcmgaBowedfbi camels kiikd or duahlidbj tne 
encnij 


hr Jill tr Gcacnl C I Goilliy 
Corainaniii j PuajaliFionl crlorcc 

Culoecl T G KcnncAj' 2nd R in 
jal Cnvalry 


Eage lOXI of Ajpodu It 
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C«to 5 rdsi,tr«^iiEoi^^ ' . cniJnnsm^-lnweofAs 

tndo wioinUicirinn uonlllMltethc mimlutte lhih°<; mw‘ 
Int^ oCthe-nnonshluU lliersnimtofcimirc -imiibie v.k\ 

jnfcM,^ ’ 9n»«l , ii t ■« mm, „ (k , 

u ink that T1 nr IS one of tiio-a TOomentoiis decisions iiliicli wtifi tie 
iwesw^cimige taking cw of cour-i tint oiincrs we 
Jihenllj treated Tire ie=onrecs o! tk roimti^ mist m w) opinion 
m-ijikthefo ndaboD for lUi} 'tlreme for llic proi 'lonfit the ^noral 
tnnepoilnt tile penB-MMit liase of oiwifjojis ««? s!!ppoi![n>''tl;?ta 
good q stem of Te=cne compattblo nilh the fin-moul icoiuteracuts ci 
the budget, could belut upon 

w wf'Sffl '" \ Tit '"f IT ‘•™' 

Hersc ' bKige anaiftJnsncicsipjlcmcntcdh\ nhrtleptlv Ihc cnil ollicor 

ofeaefi b (net iii o<^h bis rnropcin ni «! Natue sibordiTinfc'i^ correct 
^and cieeb.dat uitethin times, I tlunl; tie arnogcaicnf nonld 
funnsli tlic Kqnucdinfaiaation 

By -i refpsler of all arniWlc Inggige anmnls mil ittendanfs m cicli 
distnct bring ptepved by circle supi'nntemlents of tr i qporb, nhet 
would fumisb staff oil cere of divisions distrietv, imUbtions nithsich 
jnfoimatwin as woiJd enable lire oSiccr eowmanilm,' to requisition the 
local civil aulhonties to the extent bovfB to be auilaUe at tbe vaiious 
Masons of the } cai 

irbrengb theyvil officers of the d» won or district/ and hypeijodieal 
cedkebons of tire different auinuls 


If-iiroi F FaJner.fftt Baea! 


Coloacl J Doniii Coi'iainJiBg 
SiOi Puyik ^uto iBfanttj 

Ooliwl H S ObUird C«m*!urf 
out aiit I i£jattj 


•Hie collector of cadi distil 
nsnonldbcavailablcoDiuici 

foi tiaiisp©rt<reTn« in Hrecvcotot vai 

These registers should be i rep iicd ongirallj by tire civil anlliontiei 
and sent to tlio oflicei of the truisport departmeut attaoln .1 to tire staff 
of the general officer commanding the div sou or distiict givng tie 
«ot all amtnals 01 vehclcs«s) regi*tcrod a email lotaimng feo to 


otTcer of the transport depirUucut of lire diusion or district m vvWh 
itn'isstatioiicd 

By lepulrahoi, thicngli the poher and civil crificerf, as siggested 
inansumS Alt animals and caiiiagcsliould be liable to impiossoionf 
by Govcinmcnt at 8ved latcs nnlws cvompleil by tavalion 

If a man aaluea a hor«> or a camel ai more than tire {jov oinmrnt 
rates let bun paj a small lax for exemption line nould involve do 
great iareCblip, as rtc (■urffuuib’fitf a\Mi^ Ofllicncir 

n c etnl a itbonhcs o<^( to be aide to funnsli this information, 
itwoiiU hevci) diflicnltforlhd military lo do so 

By in-nsting on the quarter master general s department mal mg 
and keeping thransolves acquainted ndli it 

Officers of flie commis'anat can do this in communication vvitii tire 
mil] anthoniics of tire distnets 

Xcitraiirt-Ceicmci H ^ 6 Ina foimcr aositcr I hue proposed fliit fow siiponnicndcDfs of 
lofVcr ^i^taiire infj trj hio ttanTHirl shoiH 1 1 aptioniied to the different piovmc^s, sireli s one for 
Beiffd, Me for tholiMlh-M e4 one for the Timjali nil one for Assnn 
^ ‘jbe duties of IbOM offoDT® would bo to isccrl im from the d fferc it 

collcctoreof di'tntlswfoimahcmaslotliccajnhililresof Ciitli ilistnct 
to ftirniffi eanngc stotingof what descnition, approiimate wimkr, and alioiit the t rae it woiiU 
tike to oolleet iJchcst-miiusttf obtiumigit nb^erbj liro oi l y pnitl ise lire resoiuas of 1 e 
eoTititn.aiil wbcllicr it m a g^ gianng dtffnrffor onwi’ls. A* , and r (ort evray liiug (owe 

ihrcdor I uping him well mfoiinclol even fart amlan andeveo cl angc Hint iinv lilc pto m 

Hreir pmv Ls Ter .nrt.inec the supormtendent « the Ben^’ '^i 

quarlimii vli tcvrr rtalion he tloogWiaort «ntnIor bcstudapi d for) is ncri, wd iri tJrecold 
weather he =hoiild ho Ir ivcUmg a1 out eoHcttrag even wformattrai u t<i d, red insi ectrm: xR h-s rmt 
able cohmn cam -c iiid kq. iig the dircctonnformid Ds to his movonients lire suierin ciide.l of 
f].c^artl t\cst«WdJmcOodhaiHlJbmdcHmdsI o«idrrb.seMrge and He s jem Wdmt of 
the r iimh the whole of the Pnnjab awl I roi Iw fhe fuienntendent of Awam he wl olv of t c 
rv'tern iCticr Iliese offiecis on remniig the reports from the different colltctcre and other 
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d str ct office s vrill for vard ttcm to fte d rector ntl aiq rematL or n*;^ ons tliey deem advi'ablc 
TLodreeto ci n tl on maU out a £ull report nHdlaTeTtptntel a^iamjiMct form for tlic nfom 
afaott o£ llic qvia te matter genera! anl t onldal jBleirelaUcliook&rrefcreneealanj moment 
J nj s CP Braoli iil io U OfficHS command ng stat ons I o Id (aromumcate natli tl o coilcc 
hat Infarj er otli r cl ct c il (dTcc s tl c r d tnet wlopouldg c tkm 

accur e nfrnmat on on all the poinls req ted fo fac litatc nqu ty 
and epl a dfortlefaUoI mfornifev I ouM ugjc t tlic s bm t» 
tnglo lenofaformtoltefUclnj I g re one witch appears si njlc 
nndlocontan 11 that s necv -y At rg la j feljintcrals tle///rf jifotm slould bo 
ret r cd to he n for re s on altcrat o nd co ret on be e nocc ary Ti e deputy m istant 

q a te maslc gene 1 of ea h d is on si o 11 collect and takilatE all tlm mformat o ga ued and 
send eoi cs of jt to the Qua to J stei General’s Ofl ce 1 S mla 


Me 0 a 1 ^ ear age a a laHe tie S t! el 

(Sid ok) (BcIc) 


No 

Des tpl 

on of CanUjC 

\acocs raoccBiBu: a 
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jr ( A C w CtacJjbwt C«m Comm aaml officers si ould be more closely under goneral office s 
BasdinsB’adr u« jjjj, j5 gjj j ntcndsl itc uDotbocaned 

into p act cennt I general olTccrs ac g cn is moei coitrol o o tbo 
dcpjirtfflcai n cantoomests as U > ae n lU fold Tlua sluatc! i 
wonM be tbc duls of U c ch e( comtais ar at officer io Loop the gene il 
mfo melon the s h cot oJ car ago He mid la edaore of ilUhe GoTcrnment cattle and inder 
the gene also dcr a range for its f 11 cm) lojancnt lie aionll make tbsbu ncstolnovof 
t eri ljaggti„ aan 1 anl c t n tlcds c —a knowledge casly get tl oagl llecvilautho t i 
and! a sssats he would knov boo H tl c tianspo t esourees of I s bstacican ha tapped anl 
1 1 at tt ej T 11 produce md all lb s o Id be su nmanzed and ecotded so as to c able a gc ersi to 
prov do lutorm t on to Gave nment on tl is point by retom r re or to act on it 1 msclf 

La C m J TPsw i By nal ng tcompulsoy ndcr ewre pcnaltcs for all owner of 
CoiaiunangMSiUilsfanty od cjmels to TigietD tl 0 n HI sul collccto nlC9 [lalsl] 

a d sti ct sle comp led f oni tl esc bo ng kept n U c d str ct offices 
ehovogdsanccf omi cadquarte saidi^wc t me of collect on 


I utcmniCo nd T T Dua T! 0 circle or d a onal transport officers si o llmilc t tier dulj 
I Cg lUiUi! ^ I he a. s stance Ice I aitlortcs to be perfectly aciui ted 

!l (1 1 le ontcc of 11 (be a 1 bl car gc 1 oti for 1 rc and p r 
chase Q ii a se 0 al listi c s of tl e t c cles and al o how long t ould 
lal c to collect t at any g cn po nt 

Ji A- 0 r 1 1 S lb OU n tb 3 1 owlcdgc go U) from d Ir ct officers and ma c tl cm 
icg stc as n Tr n c I po t officer to cbod aud tr vel lot as 
pe s on p m store lo Onlj tb s ofl ec m st s 11 goa and Imow 
all tl e bndme Hcco Idbcinthc Uaos{o tcorps 


Co n 1 \ Je V n Comm, nd 
nnt uil Undos \a o bC J 


I would B ggcsl flat tlo commsmr at officers of d stnet Ic 
e1 0 1 1 obta n afl. tbc required intormat on a» to tho a a lallc Iranq art 
in tl Cl d st Us 


Cotmiw \G Co m nJnnt I slo Idfl nk thccoHectoib ol dsltctscauld do th s With ca'o in 
UiUndB ha olfurs .hoittune 

Co lS.ri d Cmmnl It sloild 1)C one of tbc impo tant d t CS ol lic cotnm ?ar tand 
ng nd 1! mUi h o infa ij rtomlebn IE aqua nted wiU tl o amo ut of t-an« 

jortu 111 Ic for 1 rc or p nch e nl sdstret anl tosubm t ) nod 
cal po Is on tbo s bjcct to tbo bead of b s dcparlmcut 


Col av Barni man siliom Cl il oQieen conId c « tb s nformai on 
tOjM! “ 
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I c btnii* Cnloncl C laToutie, 
Ccmmar daiit Potma Har'a 


Tlishicmlcdge should teoUimedt) the cnilnnsm elnmof djs. 

tncts, ivho m Ibeir tnm would look to the (Netixe nn-’is 

tntes) ofUie\-uionshlnl'ie Tb imoimt n£ cirmge i\'viliblc wo’itd 
jirolnWj be a Tmiblo quintitj , hut stdl m mj oiunroii the reso irces oS 
the eonnb}, «o far is caits md bullocks to conccined, a o cnornimis I 
think that wnr IB one o£ Sioso momeutems oceasjous uJiicli ^ushfi fltc 
Goranment pres-ung cainnge taking cm otcomiethit owners ate 
liberally tieatrf Hhc resouiees oj tb coiinh) mn t iii mj- opuioa 
alw i)sbe the foundation for any scheme fertile proaisicu! of the general 
trmsportat the tennancutbsc of operations Cacn supposing tbata 
good g steal of resene compatibie mth tb ilimncial rqttiTOincnts of 
lb bndgcl^ could be hit iqion 


JJd V*> p«n«oiiwi.w 

Horse ^ «dgp, and if this weie gupplcmcnfed h a list kept bj the cimI officer 

ol eanh disdi et Ih his] uiopeac ani! Natiie siiLoidiiiafes correek 
ed and cheeked at unccihiu timesj I thiuk the ftiiiiigcmcnt would 
fnrnidi the reqnued infoimation 


aij'rr' ^ Beigal Bj a T^istra of all asoilible baggage aiumnls and atfcndants in each 

distiict being pieparcd by circle supeimiendents of transport, mIio 
iroildfnrrashstilfofliceisor divisions, districts nnd stations with such 
information as would enable the olTioer commaudiug to icqiiintion the 
local ciailautbouticsUi the extent known to be auiUblc at tlic aarions 
Ecaeonsof tbejear 


Otfoial S Doraii CnranauJjtif 
27tii Punjab ^attrc hfsatry 

Cblancl H S. ObVii^ CaiatiaBd 
aut 4 Iit Hati?o Ii faalTy 


Colenet P Dinilr ilgs Coasmd 
in({ Wlb NatiTo Intautrr 

Oolouol (1 07 mser, 39lk 
Jlatiisliduiljy 


Through the civil olBcos of the division ordistuct,amI by peuodieal 
collections of the ditEercut aiumaU 

By boauffdisUictiegimentsandraal ingihe British officers wsponfc 
iblcforsuiirnowlcdgo It is u«clcs 8 trusting to mil officers or tte 
quailer master general s dopaitmcnt 

Hio collector of eichdistiict could keep a icgistor of such carriage 
as would be available on an cmcigency 

By instituting a sjstein of registering aiKl immbring or mitking 
all aratnalsoi aeluclcsthioiighoulthoeouufev that would bo a\ai!abIo 
for tiaosjioitecrnce in Uic event of wai 

These reguters sho lUl I e picpared ongmally by the civil anthoTiiies, 
and sent to Qie office! of tUctianspoitdepartraoiitattaoliKltotho stiff 
of the general olTicci commanding the division oi district, giving the 
owDcisof all animals or vehicles so icgisteicd a muall ictainii g fee to 
cnsuic then bii^ available and in good condition wlionevci their 
seiviecs were lequired All animals and velidcs should be uispected 
pcnodienll3, say once a mouth but not aliva^son a given date,*by nn 
officer of the tiiDspoit dcpoiUnciit of the division or disteict in wliieb 
lb was stationed 


I lonMcant-rclorMl It tTorsli^, 
Cgscraaivluig 7tli Hstin laisglty 


By rcffutralm, throi^h the police and owl officers, is suggested 
in answer 8 All animals nd carriage should be liable to impressment 
by Government at fired rates, iiulcss esompted bj taxation 

If a min aohics a horse or a camel at more than the Govonimciit 
rates, let Inmpiyasmall tai foi exemption flue would unohe no 
great hardbhq as the tax vtoaW fldi cliicdy oa the iieh 


1 entcwraU^olcocir B ^l)nu«I^ 


L eutciinnt Colonel H St G 
Victor 4111}? t T Iifa tfj tale 
Super tcnJnit, IV-aiisport Xma 
4Ist>aU)olufauti^ 


Tlie Civil anti otities ought to be able to farmsb this informatioD, 
it would be vuy dcffic iJt for the mtlitarj to do so 

Bj insistmg on the quariec master gcncial’s department raakuig 
and 1 cepng themsclv cs acqiuintcd vv itli it 

Officers of the eommissanat can do this m commnmcatiou with the 
Cowinnmiwg 2 «ii runjnb Aau« autboiibes of the districts 
Inrantrj 

In a fonner oniwcr I liarc proposed tint four supcnnicndculs o£ 
{jansporl should be appointed to the ihllcreul pro\mocs, siicli as odc for 
Bengal, one for the BortU Best, one for tl i. Punjab and one for Assam 
lltc duties of these officers would be to aseeilam from the diffircr^ 
collectors of districts mfoiraotion as to the capabililice of cacli district, 
to fui-msh carnage, stating (d what dcsenptson, appiosunate number, and al out the time it imiiM 
tal c to collect Ibc best miaos of obtainmg it wheUim bj hire or by puitinso , the resources ol tiic 
county and wbetlier it is a good gnang distnct foi -01110118, kc , and report (.urjfeiu '(o » 
director, 1 leping him well informed of eveij feet nd and every cl niigo that maj (ake iiflu. 
their previntos For mstinee, tl c soperintendaifc of t'lc Bengal provinci, could make his lica 
qmrtcrgin wlutovcr station he thought most ccnlralorhcstadaptcd for ms work, ukI 'd icc 
M callicr lio si ould be tiavcllmg about ooUectmg everj infoimation needed, and inspecting all Insmore 
nWcccJumi) caiiiagcaDdlcgiiT^thedircctoi informed as to bis Diovements Ibc BupcrinteiKlcni 0 
ilio Nortli B cst slioiild Ini 0 Oudh and BondoU nod also rmdci his charge and Ibo s''pu'nfe'"ient 0 
the Pimiab the whole d the Punjab and rionlicr Hie «mpcnntendoiit of Ae,=am the 
Fastern Frontier Ubese officore on receiving the rqiorts from the different coliccfers 
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di'ituctofficasmiHorward them to the djioctor rrth anj icmatlsorEiigjD tioo'; tiny deem idii'illc 
The director eni then nnhc out a {uL lejtort; nad hme it pnntcd m a pinijihlct form for the inform* 
atiou of tire ijuartti niaslei gcccnl, mii it •ffwMal'fi'ijahe'iiehiahlthochfMrcfciciicc at au) moment 
Jltijor S r B P Bromlird lOSi Officers coBnaandiBg shitH»s should communicite i ith llic collec- 
ratr^cMi try tors, or Other ebicEcHil oEcctboE their d ‘ttitt* who could gi\e them 

iKuntc infoimitHra on all tiie points required To ficilitato inquiry 
•md reply and lor (lie ale (i nmrarmiti, I wuldEiiqqcst the sihmit- 
tinjj to them of a form to be filled up Igiie one wliu-lmppcircsmiploj 
md to conhm •’ll thit is nco'«irj At regular quirtalj mtcival«, the y/A/tyjfom eliould bo 
returued to them foi miision, 'dtcrrtion and correction nhete iiccc«sty The deputy o^istant 
cjiiartei mestet gcncial of cich dni'ion chould collect "Hi hlndate all flio mlormalioii gainedj end 
6cnd cop cs of it to the Quaitci Jlarlcr Gcncial^a Office at Sunk 

iVtirwa lint of catmst aatkUe is He B sltid 

(Statm ) (Bde ) 
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f onty le done ra commnmcation mti tk eml w&mht^ 

0iEmHi.»ta;a.tmW>^l. of rf, fctatl I don't ite low mililinj oltm to fe olta £ 

mionsaiion mdi^endciiily 

Colonel J raulrotlicr, Com I tnow of no meins escqit to maU ik distnefc civd officer^ cjint 
Mj collool ad Kjotl Ho K,«ro4 infernal, on * * 

CoWti J I Com. I caMOt sogMst any ndiable plan After all ni\ esnenence I nm 
aiissat) Gcneia! Beagal gpnjy coUTmeed that such information can ne\er be obtauied Tlio 

civil mtiioritiGs could ohtain it, hnt returns sent in by NatiieoEeials 
to tie colieetors and others aic not prepared on idialde dita Supposing Iky neie, isitrnsomlletci 
Buppesetkt ermagu 111 Imtrf pace -wwMk farlkoming mtiuie of irat? Boe'not eieivonlm 
know the incks tint owners resort to, even to tvoid being sent w ilh a regiment m ordimry rcbef ? 
In time oE war onncis would abscond, mjnie liieir bullocks, destroy their cuts do all lliey conld, m 
fact, to avoid tk cxtiemdy unjJcasant dnfy I nonld mshnecacise tlit occurred some few jents 
since when I reported tk gronn^ scarcity rf camels all over the North V'cstoin Proiinces My 
TCporb went to that GQienvmHit.aiidiiiCoxaseof tune in attaupt was made toietutc my statement 




twenty or thirty years ago, when the commisaiy general could have found meu nhle to produce 
20,000 or 30,000 camels witli icliaWe attendants for work in India without any difliculty , but time 
men have died out, and so base the camels Yet, when I noticed tins fict in my anmnl report of 
1876-77, 1 was told tlmt the Goicrwnent looked to me to keep up the camel cstnhlislimcnt end supply 
oi camels, which was tint king oshansled owing to railways having indirectly caused the itmm 
by carrying what tk camels fonneily did Tlw late Viccir^ Loid Northbrook, nhilst on ate 
occasion disoussmg tiic subject td kcrei^f wmeb ind the MUEe, adiuittcd that such imiet he tlio 

afterwards I wrote my Icttcnclcired to, and received tbeiqih quoted TlieGoierDmontchaDgeditJ 
TOWS ffiwmwhk , but ay optnm a« to dccteam was pwicd. only too tioo during Uic Into w cv 

Colonil R A Mooio Actu^ Hus inlormatioD should k fuimsbod by the civil ‘mtloritics, and 
Comaussarj flonanl Madras migbtbc included in tiic ugneultural stotistics piopnicd lyeollcctcrs 
tot the lotoimataoD of Govcrnuieut 


Limtsiiant Calonel IL t7 This information could only be obtmneil through the Mill or poll- 
^lUooElik Acting Comaasnry fecal officers of flie scvml districts, and ci on then it « \oiy douhtfiilif 
GeuMal, BoajUy it would he thorough Keports of this nature haio it femes lecB eiM 

foi ind submitted by csecufeve commisMintoffiocisinflurrosidMicy, 
but their iceuney, i£ cubjcctcd to the actual tost of tnil, is imcctdw, is the tnnspoi-t of the countiy 
slufts from plicc to jilaoein accwdincc with the season md demind tor its use, and wheeled tnnsport 
and bukeks at cerbuns scasms ire very largely CTgaged m agncultonl openfeoas Stitemeat% btl 
as to estens at tnnsport obferanbk and feme within wlucU it can ho collected, ciu ho but appioMimto 
at tlio best Tho on il ind pobticjl intbonhes should he caUed on to iscortim tiio capihihtics of tlicit 
districts, and report to the gaicral officers at fixed centres, and they should correct their leporte once 
every fivs years 

Colonsl T H Siblsy Depnly In the Puniab complete lists of the lesourccs have, I behoTC, bcHi 
Comaussary Gcawal Boagsl prepared m Militiry Sccrcfiry's Office, ind such statements 'Iioiild be m 
ciciy district office, so iht‘tiieietptii!tkhlyofcat&pillm(oJtiTHidfU 
^oia should be fixed by authority 

Colonel M J Etander Offio The elafeslics on this subject arc, or should bo, m cveiy commi'. 
sting Deputy Commissatj Gea smiat office m tbo Bengal presidency obtained from the cinl offiens of 
Mil,C&lcBtU. the several dretnets ButaswbatiuajknetaTtateone year as to nuiubti 

• irfcarls camds, mules, bullocks, kiror':, f.e, may not bcsoaiciror 

two litci, I consider ^t every year a fresh report on this head should 
be obtimed fron district offieem 


CSolanol J Kcer Deputy Com Ulus intormition can only be obtained through the deputy eom- 

misiaiw Geneiil Lower CiiUe, nnssionci or collector of Uie district, and k cm only give it ipproxi. 
Bengal matdy mdess impressment k oideicd, it is impossible to say bow 

much would be availabb on tie outbrcik of war probablj ncuio j-t 
would be impossible to aseertoun toe munbet for sale, but (ugh prices will gencnily tempt owners to sell 
I don't ibmk it possible to isoerfam fhc time it would take to ooiloct it Tbo bj stem of “ 
certain nmnbci of carts camels, fee, in the Goiemmcnt sernce, iBproiwscd m nnswei toquertion 
Ne) IdHbispipMjWOuIdtcndpracertaitnjiiMitrfyof catti^always m iilable intlim iboic -o “eys 


notice 

Col G S Earteau By Corny 
Gcid ktcinComst ctegeot tbo 
Kiylar and IConm roiCM 
Colcael E Q Mmmrinnj 
Deputy Assistant Commissaiy' 
General, Karaptce 


RcrvcommissanitofficcrmclmigeoE idistuct keeps a "book of 

rcstmrees," and has the required informifeon in liis office 

I iaie seen a Ktam Kotm b> u deputy commiEsiower skwing the 
numbn md qaanh^ of caniuge aiiihblo m each ullage The fm'S 
taken to coUeet it would greatly dtpond upou the distance it hau w 
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Licnlmanl Colonel I T IT ml TtcditiTC eoimm»'amt offiens ate Kqmredto oWim ilus inform* 
DeptiU Afsstant Commisarj •!iioaa«i^ri«cani'igc for hiB from die cml officers of ftc di'tnct 

oom, cngaL and to tMoid it lie 'imD stcps C!Bi be taken m icgiid to baggage 

animals puidiaeslile 


MojorlV LipUsidf Dfpnly It troold be the dnly of the officers pcrmsiDcntlj appointed to llio 
Aiiisbnt Cointnisjarj GeBemii tnnspwl department to mate Aemseliis thoronghly acqnamtcd mth 
die tesotreea of the distort tmder their diieebon, and if not engaged 
mill tlictrunnigof the Kgnncnlil cffiiens and meiij thcr 'boakl be 
emploacd to icdlert andiecordall mtonnafaon relitire to the amoniit 
and dc^nptun of transport aimlablej &c 


Cnplam T T TloWiy Deputy 
Assstjot Connuissitj Geocral 
^mlabir 


J H B Mob Eaq Goncml 

Suptnntcndwi Ilotso Breeding 

OpimtioM 


Tins ean onl} be done b) einl officers Commi'nnat officer^, are 
7WTV •» tied to flie ded>, that it is qnrte mposalle for them to got leave 
or trod about the distort they can glean infonuatton from their 
JiabTc Bitbadnates, but it is not so ndiaWc as that procurable 
from district offieu? and as flie collechon of transport uould rest 
rath tile ciailaaflioiities,thcj are tiie lest antion^ on these matters 
The diieetoi and assistant direetots of the transport tram wonldj 
CD opcnitisg nith distact officetSj obtain tins inf ormatien. 


16 Could noi a system of icguiumttdtmtisiMitlw substituted 'witli advantage 
ior the present moveable ebtaa sjstem? 


LiMtcirnit-Gwenl Sit D SI 
Slcimrl E O.S Com™ aril j 
Soutlitm AfgliiB itau HtW 


laoitmuitSmoialC T C*'™ 
bnit on lito Comiiwu'? 
Otili DiTiiloB 



Mjjor General U 0 Hr pit, 0.1 

CouuDijail gtlccTotniiii ou 


Ma]ot Omcral E E Bkb'M 
Cormniw i ng Ssogor District 


Major Onitnl J W Seine Itr 
eu Comma \i g bctHEin Di' 
loa Domljiyiniiy 


nngnlirrflcntnl C Borrons 
Qinttu-ltaslcr General, Eomlmj 


ThoregimcntaUnnspotlsjsfcmis so^Wo and 06001011}- in some 
caics eg on the Feujab fronUet batitivonldbc mtoful and extra- 
1 agant if applied to the atw} gcoenllr It n ould, hon ever, be ndvau- 
fagcoos to plaeo til tnn^rt cattle nndcr flio charge of troo|>s in mot e 
isent B) placing this rcspousii dit/ on the troops, officers aud men 
raiiild fcani ererjlhing conocctcd nitli tiic care and feeding of cattle, 
ond tie eipenenec th^ gamed in peace would be of ucstimable value 
coeoaice 

Yes It could 1 c introduced as lie tiun end of the ntdge of n new 
tmspork^tcro, but when tioops move aiddenly, the caninn of one 
rcgimeat nould hai'c to be lent to compktc the camoge of tfuit under 
orders, as sufScicut could uol be Lqit up (without extra expense) for all 
The system suggested in my answer to question No 7 would bo a 
snhstilaie for that oC moveable column 

I eoBsidm that n system of regimental transport should he comhiaed 
mtb, not srirttotei prcnintwamW wburas system 

Tlic regimental avstem would tend to bunt the nse of the transport 
to stilly I'^cnlal pui poses, whereas union the present ^slcm the 
whole may ic applied to the n«o of the force in genera! 

Id all frontier dirtaicts near tie bills it might, I think, with nd\ im- 
tage, provided tiice-uirtgowas entirely mule Wciocamcls emplojcd, 
they wcnld have to go Ion" distances foe grazing, and would not be 
more quickly procnnlde than by the present contract system 

No, I do not think so I am uo advocate for regimental transport 
The cost would not be lessened, for the same amount of transjort 
miistbcnatntamed 

‘ihc trmoport would cease to be gcncrali} available, -md there would 
bcmcicared difficilbes initema nteimcc and subsistence 

I am TOa donbltnl of the adiantage of mainlaunng transport at all 
for moveable mliimDS, nitiitiio single exception of clcpiiants, which can 
not be hired 

1 ime already expressed an opinion that the leo'onB for moveable 
columns DO longm exist 10 Ilus picsidcnc} Hie completion of llieStaie 
Tnilw^ to NnsrecnAnd m ihbb -would acm to me to inidw tiitnr 
mamteuaiKe nith camago slill more imnccesrary I do not foo llic 
object non of a system of n^mcatal tran-port, except for frontier 
forces, ubcK tixiops are hkid) to be called out at a moffleat'e notice 

No Iheprerenl lystcm of fidd columns ptoaides for only avery 
small force at eadi station 


Btiptln-Otucral F Q Rfflg Yes, bnttobcnndcrtnnsportsupcrvKitm 
tier, Urnmanliog CeJed Distnets * 


Dt gadin General T J Moeraj 
COl ilooltatiBngmlc. 


Yes, as to ibe Punjab force, wboc aduaBy requited, but a small 
regimental asclcas would; m my (pinion, be suiScicut for general adop- 
tion 
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Colonel J A Tjilcr CJ to, 
ComaamliDE miGoodljas 


Colonel H K Bun s c l Store 
terf to Oovemment d lafim Mill 
tar^ Depahnent 


Colonel J JtiedflnoM Seoretiry 
toGoierafflcnt,Bom!»j',iIIj' Dept 

Colonel A. B TJomj- Bepnty 
Ailjutoad-Scnerai Rojal AibllerT 

inlaJia 


Colonel B SUn^an AssiiUnt 
Ailjiitaut Gonml Belt ib Burnn 
Biraion 


Cohinl) m ^gle corps stabous, Tvkro every ifgiment sliould Iiavo 
itstnnsportiendT to hmd In laigc etitions I thml the motEibll 
ccdunmqstem Modd aosner it nould be cliciper, I bbiild llunl 
Catainlj , the system of legimenial coinorKe Ins ken fonni to 
ansBei idmusblj ns dionfl in tlm enpcneucc of the raeal oporatutLi 
nntihicgnid toiegmenbol the Punjab I'n’iitiei lorce 

It cusnrcE the mokhtj of icgimenls nnd the p lopcr care nncl custody 
of the uiimnls ^ 


ThclossoftuujsportmQmPttBjnh force ^"ns lOTgmficmil; as com. 
paled isifli that ‘nnongst the hired niid purjiised arnmnls 

But the qncsfaon of the mnmtainmg of icgimcnUl tiaospoil geno- 
mIIj is one <i cost, on which infoimntion is being prejmted, md will 
doahldcss he biriushed to the Commission 


No He caniige would he idle 


Yes, Itiunk any system nhicli ensmes tlie rcgimcutil tannsport 
being laposoesaon of corps TV nilnlile foi use and lenrmiig its fimclions 
is ndrmtagcous m the Inglicst digice, a< nccustoming tlie corps to pre- 
pate vn peace tHSffifiHwhfvt must be natlcit'ikcii Jctbmtisc ante iis 
advantages) intimeof wir 

Note in the beginning of i caminign, especially during Ui" first few 
days irn young coipB, bon irksome and tiouble«on)8 is the tnnsport, 
mark the dificrence in a \cKran corjs accustomed to mnching and 
eampngmog, and see the improvement after e month on ill, audit 
must Ic appiient to tbo most sceptical how lequisite is a change la the 
pie'reuttjsiem,andthcestaMishBKnt of one winch asill atcnsieia the 
soldiers to its use and prcpaic them for seince 

I think that the present mmcaliic column system, alirnjs pro 
xidedthatatbesooigattaecdastohcieaidy to move out for immcmto 
soiMcc, islohc pictaicd to a system of puiely regimental tianspert 
At the same time, liansport. m regiment 1 charge might bo of adi autago 
at small isolated staUons uhcro no moveable columns aic ordered to bs 
kept up 


LiciJicnayt.Cidonol AST 
Hogg Bsiiuby Quarter 
Goaual Bouibay 


Idonolibinl asystcmoftegimcntal tiaiisport could bo sahslitnted 
with adaantage foi the picsont moacablo columu system 

Tianspoitmiegimculaldiaigo could, oi coutso, be ulilial foi the 
inovcmcut of lhciegimcnt,bu6 it would not ho naailahlo equally with 
the f ameuoil tiauspoit fot station woik, or oidinaiy moaemont 
of troops 


_I ontonaii^OolMel W- A. IJtle The wi'«ihV.ofJiiinn.t!rRtfOT. map^hnablo to certain stations onlj^ 
not to all, anl thisc movciblecofiimns cv«!|t at aaery fow stations, aro 
no longdreijuiied I do not Hunk the rogiweutal sjstem of tnusport 
18 disinblc in India Tlie economy of at would bo quoshonahlo icgi- 
mental ofbecis have more diiUes aow than they oan lo cxi ccted satis 
faetoniy tocany out, and the Innspit would bo icgioontsl lu name, 
only entaibng ft groat dcaV of extra ttonlAe and sopcimtoiidKics on tU 
r^imciital aullioutics without, I hchuo, any increare in elRoiency or 
rapility of mobilisation I haac always found tlio oommissai lat depart- 
moiit aery prompt, miivcllously bo indeed in responding to cills for 
caiiiagc at the shoitest notice This would 1)0 the case sUll raore wore 
commissainl offlccis part of the geneial staff of the commaud, ind untlrt 
the lived oidiw> of the gencial oificci alone 

kes, I have alieady rccominmidcd the adoption of a logiincnhl 
system 

Most cartiunly it could, by means of an oigimraUnn simihir to what 
obtains m tiie Punjab Frontici loicc 5Ion with pomes or mules lo be 
entc! bincd (enlist^) at the rate of— 

80 or 100 for eajh regiment, Biilish infnntiy, 

50 » , » » caialiy, 

20 „ „ ballciy, arUilery, 

40 „ „ i^imeut, Nafaac mfantiy, 

to bo attnclicd to and under the sole care of tie legamoits or battcncs 
Also a proportion of camds— 

00 to each regimen^ Biiiisb lofantry, 

50 to „ „ „ caiairy, 

20to „ battm arlillety, 

5oto „ lament, Natiae infantry, 
some of which would bo trained to dni^fc 

There camels would be in chiigc of the cBmmi‘='aiMt depirtaont for feeding pay and wor 
prondod that they are rognlaih iiW tdf to torpi aaal brought wa to be panded red loakd an I 

outafcam rcbmgorderparadconceaiiMrfil, so as tocn^re their being iluays cfliciciil, asweli ns 

practise men and animals in tbeirr^uIarworL 
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The ponic' or mi les sliould Lc "ill cqin|ipcd, cnctly is lud down Ij) tlie Smih Cnramiitci- of 
1S78 (fl, a seiocted fov bang tnined to Iijtogss lliev ■diould iMnain tlic prcii>crt> of the men, 
wliencier tbi' ispo'sible md should btprovtflcd with gcir, food md water hi tlcSulc 

The fficu skoiild receive paj ifc the rate of Rs oamonlh rising to Si 7, one'clceledmannt. 
Ss 10 Iwinc overall Oncmoclice tocieij-40 anmnls (or under), to be increa'cd to ti\o on 'cnice 
One nalliund to cicli corp'S, mereiscd to fcno on lance 
One dniar to every tvvo immils 
Each man to Lav e one 'iiit of clothes ywrly, consishng of— 

I long shited 3iitnpcT, j I purtroniMs, 
both of stout Unla drill, 

1 turban, I 1 nurpottees, 

1 pan 'hoes, | 1 temir ero^-swonl Wt 

Onekntlicr cross 'worJ belt and one sliori. sword for «eh man to be Kqitmtlic regimental migizine 
In cantonments tbc men and animals would do sudi n^imental work is ciny uig piickal', gt un 
for Iiot'os carrjmg away slnblc mawBC fcc , Sa*, and would firthcrhe employed bj tba commip- 
simt on station vvorL as required 

Fom light cirts forcich regiment and two foi cadi battery, wbidi, with Iiarncss S.c, idipteil to 
mules or ponies, would be kept in ehaigc of the ccmioiswiat, to 1* used is required for carrying 
baggage of station guards of 'mall bodies of men movnig bj rul,&c md the conscmncj miglit 
behel]iedby thcvubbisli carts being also dnwii b} t^ miiml*, but they should lie cm] loved 
tegdarl? onceaweek icgimcstall} ona H«'iilarbgbfcniirdiingorde)parjde «a as to limit o{ofiieer=, 
men and snimals learning Ibou work is wdl as seeing tbit crety tbmg was in proper order 
Aeertain number ol animals would ilvvivseatry pud ais on die line of march 
Aiagiment going on Bomee would always take its pomes or mules with it by ml, malinj up 
the full complement required from the large mule trains, or ou requisition by the coimms'anat it or 
near tlio base of operations 

Regiments mateinng in courm of relief wenW take tbcir inunaU with them as part of tlicir 
tnnirert but vilicnmovuig in relief by tnin, they would leave thciobdiiod, hi be token ovoi by the 
relieving regiment 

Oil nil marching ordei parades, a ecrlain amount of amuHiDition weald always be earned so it 
will ha noeessary £oi caeli regiment to have in ils ca« 4 fiaed onmbci of double shugs citliir if 
leather or gunm, 18 tecommanifed by tie Simla Committee of ls7S) Such slmgs to form part of the 
togimcntafeqvupmcnt 

Mule 1 ajawahs for entrooclimg tods medical stores and vetennary stows S» , should also Im 
mill each rcgimont, as well as serviceable boucs for carnage of spoiling stores 

Of course, siMcial rules would lie requited tor certain statwiis on the uorth-eastern frentier, 
Gwalior, Biikloh, mid othcis also in many places clcphowts w ouW beieptm place of carnok 

B it 1 tliml that this pnnoiple is sound and worthy of a trial subject, of course to s ich modifi 
cations in numiiers of a umals and carts as may seem fit, and would have tto e2eot of reduoing consi* 
dorubly tlie n imbei of camels Icent np by the comtms«inat 

Diouomy m transport 18 hardly coDsistcul with eflicieocy, but rcdnctions can bo made in othor 

IflnnLrtewild, but I think it would he mneh more co'tly If tie 
diJfienlly of «pcii«ecoidd be getover,cao7 regiment ought to have its 
ownfnmsport 

Yes, I fhinV a n^enlal rretem would be preferable To do this, 
diiyrtsBiidbQrwsdioiildbeadded totbepresest eshbli^Eint 


dopaitmeuts 

I c icnonl'CoIend It Olaa^cb, 
3nl U>is,iti 


T (litenuBt-ColsaslS S Cklaail 
'Hlilflcon 


1 cntmml Onlnntl Ictil II D I Glink HOf 

Kerr CommuiJiglOlUauiisn Tbcioovcible cdrtmii qstem appears to ho a good one lu thcorv 
The fubrtrtutton font irf regimental tnnsport w onli be tm cnonnous cs- 
penie to the public, entailing the cstihluimcnt of y ards for eacli regiment 
in places couvoment to the lines, live erection of suitable buildings for 
aUendants and Riqicnisois, and other items impossible to cuiimcntc 
Unless the mamgsment of the tnuqwt remained m the han^ of the transport department, much 
ovpcnsQ would 'ooii ensue from rcguncntal dcvnlwiis from the ordinaiy pattern of gcir iiitroduecd from 
thconcsof indmdual conimauders, either on pVi of eeonomv, otil tv, or appeamnee "Whereas such 
ra itters of detail v ould bo btsl amiijed gcnnill} by dqnrtaicntal committees 


I tnlcimn Colo cl J C to 
Qoeiuc 12ll Itojnl iinccrj 


Yes (a« btfeac si^ 


Licntcnont-Colfiiicl Q Incl 
Oran aniUnj 1 j( 1 Unsure. 


Yes, md, as regards cavalry rcginicnl«, be far more eflliunt and 
lc« espeumve U«n lie pterent ajsttm— irde mi’nionulimU pmiuu ly 
referred to 


Maior J w cbaplm sOi Has I ibjnk. that moToal le columns 'hould rather lie iu]ip!cnic itc I w ilh 
regimciriil trmsport instead of entiidj doiiig awav with them by thu 
meau' they could be much reduced 

CiriioJ A s Macteuc Cli Yts Willi ve^ great advimtagc a regiment, would lio far nitiu 
indopcuduit if it hid its own trinqwrk aa in Fughud and if lie 
Bticuiilb of Riitieh cavjry m Indii m incrCTwI to jI'' rank mil fib 
thel nglish watfcitalili'lunoirf it would include addrivcis fii nijiiin.mai 
transport i»fc page 8, taUcs iisncd with Armv Circular, I't Dec min 
IS(7 


%aidaX\lk. 
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Colonc] J A KnaJdl. 1 2Sfli 
Rcgnncttt. 

L oitenmt Colonel T lioTlitiJ 
Comin ml i j 1 5tli i osd crs. 

Liealcnnnt Colonel JI Mao 
Gresor 1 18th Foot 


L tutenmt-Colonel G T TFalier 
CoimDindii g 1 ISth loot 

L cntennnt Colonel D 11 me 
Comminlng Jlltli (Piinec of 

•ffalcs 0«i)llcgmcnt 


Iieitcnnnl-rolonelG TT P »cl 
Comma idn g Sdth Dog meat 


LnrotcnintUlonel I S Rand, 
Com n»dii g 44)1 iicciaioat 


L estenuit-Calonel J IT lliigle' 
ff4tli Beg 


Icitenaiit Colonel C H Parlor 
02iiA liiglila ikta 
MuorF SIcploD 4th Ratialoa 
Hide Brigulc 
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I im of c^on thit flus nuglit be done 

IdontiliiiikEO TVktt nonld ugimcnts do mtli tiic fliinio 

cantonments'' “ 

Aqstemof legimcntnlti'niBporfcwoiildbevcrycomenienlto mo\o 

1 ■mill force njiidli to snj prc«s -i loeil disfarbiucc lo unie it siiUi 
etentij- o\p(tnsn-c lo mdeitako mote c\lensne opeintions rsonld 1 $1 o ilj 

tiuik,l)C^aj cosU) J3tesystem,tlicrefoic,«ouUbo'i3nutiignoiBt« 

ar^ment ontliefomiticr butnotlo tbeanuvgeiierall) 

1 b-tre no donbl stud) *1 sutem could be canted out, but doubt mr 
mwdi nbcUHX it nould fend to cconoiu}' ^ 

The nfalmtion o£ legiioeutnl transport, when regimcnls are not 
icloallj onthcmndi tlieboildiiy of tittle lines, the entcrlnuiuo of 
eslra sl-dT ond follon cn<, Ac , Ac^hose all ineseutdifficulte anil i«t 
to htniT evpense In hon fit Uiis cstn erpense thus meiirrcd uouW 
heieduccdb} pcinultiiig icgunents to much in icliet instead of mm mg 
hy rnlwTT, is t ipcs^ for fmllua oonsuletation DoubtWs 
jnerenswl elllcicn)? m the hooiis would result from loutc miickmg bung 
ibc gencinl piacbec 

No, not with ewraom) dtuing poicc Regimental trinsjort is 
'cldom required whilst undci llie movcible column «) stem tbc c irtngi 
is nruJablc genniUj foi sUtion nuhtary purpo'es is rtijuircd 

I would prefer tbe morcallc cjlumn si'tcm with tlic ubola of 
its tiansport nudtr one or more of tiic n^imontal tniisport nlllccrs On 
seiiiceoron i much, I am dcctdcdly in h\or of portions of tbo trail'- 
jxirt bang hnnded oiei to cidi icgimciiLal triiisjiort ofRcor 

I Ibink not A regiment would become luvolt ed m great diflicnUiOb 
in feetliD" md managing the cittlo md ittend'ints, tbo igh no doubt il 
could be done if neccpn; 

I think not) except for Nntivc rcgimentB 

It could but ‘ignnst it is tiic question of o'cpanso in peace time It 
would thciefoic probabl) be lictterto lumd o\er Iho moiable oolumn 
timspoit to regiments id succc«ion foi trauiinaij mohing tliem for tbe 
time being icsponsible for tlic eaniage of foeir supplies 


MijurP S Tcht lit Battalia les,! tbini SO 

£ath Kras'S 0 uLordorwi jf ^ ic^njcut ucTC called upon to proceed on aotue sornce, it would 

indent fra lU cniinge on foe commiseitmt tinnsport corps It would 
iwceac complete a rcgimcutil *ccUoii of peace eslallishmciit and iddi 
twn 1 eiiiiigc to Inc c\teut ueccssii) fiom oibet sources, tbo two 
ttgetba being ondci the icgimcntal tiansjwrt odicer 
On nolioo being giren of tbc prubablo sliength of a held column about lo be foinicil, tbe lireetor 
of tiansport bclongmg to tbc qnailei mastci geucnls department for tiansjiort wodd indent ou (lie 
comraissiiiitdepaitmentfor tun^tfm foe foimoil ecclwns of tmnspoit of tin. gi\on jiinuboj of 
seginvcwts nwA depittmenU and ojdnmj Imsporttor the escees ui.c5««tity to ccmplete in semoe order 
with {(iiirlctn days’ inotisions nud rpaoitc cmiige 

Tbc commissiinttranopMtilcparlment would furnish tins tal mg credit for the direct issues to 
icgimcnls 

Additionil transport ofRcers would be dnun from irgimcnts not required for semco 
The eoinmi® irnt dtpnrtment wonM it the «imo time indent on its own tnnspoit iloparfmont for 
it= own requirements of tnnsport (ugimcntal setlions not baugnaihble) tlirown into such uigain/ 
ntion as time permits ■md retjuircmcnts necessitate 

The sul eomraib^amt department foi tnnsport would, ou tlic other hand, indent on the commis 
Kariat for its supplies of fresh pad ind dnogbt immnls 

TIio large toniraets for supplies of hired and jraichnscd emnge would, I llunl , bo boiler loft in 
tbe hands of the commissamt u India as hitherto 


jlajotnogliP Pcaiiira lethroA The tdicmc 1 ndTOCato would he a combiintioii of boOi, mice in 
places the moieahlc column ciinngo as it now shnds is 11 1 sole 
diargi. ol tbe regiment In nil olhirrespecla foe moieablo column Rjslein would reinim latwt 
As it IS, eiciij it is an admirable institution, butm admiairteniigit tliercis looni for inprracmciit 
and 1 hope 1 Viarc so shown 


Major 1 II CstoiAall 3>l 1 foink a system rcgimWital iranapwit would 1)C ailawwlagcnuslv 

Rubehtnted, and Iwonld surest thif a sm ill licjibt of carts and mills 
he alwii* kept iHgnncutfortbcinrinscof tnniiiy mcn Jlyo 
sb mill be emploied daily in IningiDgtlwiations, Ac, mwatiawfoi inyldmg aninn fact do d tlic 
mmoi wnik wliicli is non pcifoimedby Ibi commit ariat Tlio eoidicr should groom tlicrauica nd learn 
to nde and dnve flam, dean haiDc«, carl®, &4 and in Iietlmac Oic whole care of eitiUliing 


laiuftrongli in faaorof the siibstiliifion, winch, wbctlcror no* 
dirwUy mon. profitable finanu lly, indiiectli woihl bean cnomiom 
ram, in aflinliDg to officers audmenthe means of keoiiun„ acqnainled 
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mill tie liakb, WflKircfiicnts lad treatment ncctwuj fertile aiiuin!»,aDd for ilicir nttciidantf, «itli 
tie care rcfjii! itc for the fitting ol thchirne^ Le , recent cxpencnce bamg clnrl} ■•lonn tic co't 
to the country of tic prev ailing i^normcc on tlest. points 
Jhjor ^ EJ Cfattc, 72nd liefjiteoDld, IS stated t» mcin qatetiru Id A certain amonnt ot 
nitWaiidcn tJiEitgimcnfiltnDsport«lMMa!m\s be ntticlcd to tlic regiments in 

peace lime under tbe oblige o£ an othcer «"Tstc(l ly non commi'«wnoii 
otficBs^aj 8nfflaentforthepuipo«cof moringtlictaiU, baggage, Lc, 
of ibc moicablc coknnn 


Jfa^or G 5 tVli tc, D2nd 
H "llnnilcrs 

Caitnn H ^Pli. Hulcl « 

I lltl (Priicc ot ttolM Q i) 
lifpmnii. 


Colwcl C It 0 Psae Cam 
ros III e lltijal iilillur Jlurnt 

11 I 0 

I icntcnanl Cnlonel I. laitclmi 
Hujal irldicn 


Mnjar Certit Ha' aid 
Jt I tBYj SemOiTr tn Ui! (itsca tiic 
Coicniaret Idadnj 


Jlnjor IT C. T 0 rea Comisand 
1 ;I lit Hejal Art llnr 

Mnier T T 11 ma Ca tmandisg 
CtKa\idlloTioArtilln7 
Majnr T 'M llniolnga Com 
inaidngl Stdllinal AitiUory 
Mnjnr til Ilonilc A Start 
Cmnd” I C Unio Art Uorj 


I tlinl it nonH be an unpiovemcnt in dlciency, but avciM involve 
coDsidcrabl) mcreared cspcnditaic 

A complete tiiosportestiMiduncnt for every corps wouM lie more 
cxpensi\elb'mthemo\eaiWecoIuiDu sjatem Biifcasitiall Cjtat Miment 
o! amiuals migbl be a)ii«tantlj enlertiined nltel could be i 'cd for local 
icjmreiQcnfs.mEtraction'i] pmporee, d^,anil eonld cosdy beaddedtoin 
cace of local distar1nnces,maidKs, nir 
I do not see any advantage to be deitvcd from tic change 

I ccrtamlv tiial it wntW be a great improv ement lE it conld 
Jsatiic caialij legioeols reem non to be able to move at very short 
EOttce 1 behove they always have tbcir own carnage prevent vvatli 
tlcmeeKesI 

I cannot liovre\««e low the system can be applKitoBntisl troops 
ceonorotedh 

Any regiiDOital svstem is fob* advocated, ami even corps ought to 
have independence in tiansiortip to a eerlam point hut a limit must 
be drawn or too manv non coramissioocil ofli«r> and men will bo taken 
from the ranks, already on most occasions too mnel tbmned 

I tkul so but there would be (be difSeiilty oE finding constant 
omphnment for it 
No, not entiicly 

I do not think so It vronld not be so tvailiile for genera! pnrpo'os 
In my opinion “yes,” as prcuouvl^ attempted to bo detailed 


Major C T Nome II II A TJje u answered in No 7 But the best si 't™ o£ tianvport of all 
would be ibc regimental SI stem ns jractis-d already mfrantieilitteneB 
of irtjJJw I I onh did not pfop(n it heeiiiv af tJw evjje; te , J«it {I/a 
plan si ctehed in No 7 preposis tl at cwdi regiment aball al \ ay s I iv e a 
certain amount uf caniagi. attselicd 

MijotTFiiS Gallaiy Eo »l I {] ink not, Without SOUK, uereasc of cxpcn'o 
ARilury 

CojttaiiO c Bjjly iJSiliTioyal Jso sQch a chingc would, I think add to tlio cvpoiive atiil dimi 
rush the efficiency of the transport 1 cpt up m ] eacc, and give a great 
deal of Ironble, ewceially wbcu trooremovcl bi nil or by sea {Nil — 
Tliey move a good deal by both m and voa in Mndns and Bomliaj ) 
The iigimcolai transport would not be so available for gciicn! piirpovis 
as if It were m charge the conimivvar at In tl a field icgirociihl 
tnnsiKui is desiiallc, bit even IJicre if a eonw bo lialtcd foi norc than 
tuoorthreedivs its tnn«p<ntshoil(l ioavailablsfor goiicnl piirpo'cs 
Thc=e regiment lUstablishmcntsapjeir tome b mid to ci.v[cnst natloiit 
adding to eJittiencT, at iHcvcntsiaapKjortionate evtent 


I cot, I C WMe, a A. >0 4 
Ilajifi Ifn nb n Hotter Pi ojol 
IVo f cr Fon'O 

Coltmrt 0 W H, nson JalBcn 
gal CaTO[:t 


■kes, entirely, the tnns|oitoE alUhcregnKntslicingaiailanelor 
these forming the moveabk cohinm m caves of cmcrgciioy 

1 behove a regimental itaui^iotl^vsleraj'atli asyireiailsia the fron- 
licricjpraints arouldbt preferred to a morcsiblc colmini lutlsiipjKvc 
it wo ild be moie cvycnsivc 


CoWet n ronr! ComaaoJo? As it bas Iccn dceided to employ regtmt.ti{allnncpoit mtimcnC 
- PcgolCinirj wirosiicingfatpvfeiallc ilwolldbe n ccsvvn in tune uf ) ci ec to 

cnij loy tbc «anie svsfem a' far as ymietical !e wlieli crntlil 1 1 ca'ih dono 
at mo^ stahons by escremg it m suvl manner during every drill 
season 


Carton V5 f Cmrl Sot tf* it Tronld bo dcci Wlv shiahneot a foi all inns as the men 
icgiocnt taw ti m unc coiild In. thoim<^lv mvtratted in the loading and iiiaingi went of bag- 
g >ge an 1 mimals 

Native eavaln cvpcciillv, Wh fiom the nature ot tle!rwof',aiid tlcfacl of ill N ilree ranks 
hoing altcndy provided vvitl puny carnage fhonM have the svslan so completed (which can be tlono nt 
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atalbug cost) asT\ouldmli]sat»gJt!^ttommli-\tTOWsiiotice^ “dJmapreWal nmvn. 

TntiifiutherlieIptoino\eindfipcndujUj of tiiotnn^rttiam c i^'uipaijn 

Talmg baggi’e, , on Cabul Ecale, nhich is imple in} wlicre foi a EtrongUi of 500 iiul'i^iira 

uig !t 16 so mamfcsay wiong io hue two dcaaiphoas ot cwiigc lu one legimcnt, ontulmo- 
baggage guards, .U, tint pomes (tc, mules,) iW, tattoos) only BhooM be employed flu 
Moiigh 12o aie required lo complete the regiment for sctticc, by iiitlioiuing ba«Tin.e i 

English officers, and a montlil) espendilute ot Es 107, it could march nnd keep tire^lftltl for ml 

weeivs intlioiit fuitlicr a^istanee "*■ 

Of the 135 pomes rcipircd, ^ are for autiionzcd hagg^ o! Emopoan officers, mess, off ce {Ic 
and are paid for and lOOhaietoheproMdiffiftech) &o\emment ' ' 

ls«— C) authoi zing two oi three pomes as pait of in English oficci'’s equipment no pubk 
carriage boiiig then allowed and gmng them iMssagc b) nil with a few for mess and office, tliei si o ill 
betLenmamhmedpn\atelj, and asone (ff tiic anthoriTcd grass cuttus would lead them on march 
instead of increasing Mowers 1 pel officer would besaicd to the tiansportlnm 

Swd— The following pnhlicciirnge kept up ilwa)s would cniblen regiment to take and keen the 
field m an cmeigency for a few weeks — ^ 

Hospital (, 

Guaidtent 

Quarteimaster’s sto\e 2 

Spare amrmmition, 25 lonnds, rear rank only 5 

Vctennai) salon's and armourer’s stores 3 

Cooking pots . 3 


20 = Es 80 

Cacolels, roplacing'} 

3 Dandies an^ Mules , SasEs 37 

21 Kahars J 

Total monthl) cspenditure if wnw/ffweif s=Es J07 
Of the 80 pomes teumred to complete smice caiiiigc, 35 aw for rescue araraiimtion, and of 
these 20 (100 lounds for front rank) can well 1« sjiaicd a» elsewhere suggested, ciibmes for tlio 
whole regiment being useless 

This would lease 60 to be handed ores with saddles anilosjeesbj ilio tinnspoit tnm If 
intondfldfoi leduotton after the aiar, they must tcnuiu the propert) of, and bo minntniied ly, 
GosernmeDt, othemse theyconldle sup) orted legioeDtally on a pcrmml allowance of lls 210. 
They would ho thus detailed, lucluding above •— 

Its 


Hospital (10 pci cent) . 87 

100 rounds lear rank only 20 

Quaitormistor’s stores O 

Itoluuteei sergants and armourers 4 

Gnaid touts 2 

Cooking pots () 

Spare . . 1) 


Total SO 

If 3 per cent eacolet mules arc to be mnmtaincd on semce, Gevemment would fmther oiil) 
baieto prosidc 12 mules andcacolets, 12 dmers, 14 dandies, 77 (or beltei 06) lahats to conikto 
cijmpraent for longest war 

3ry _A Gournraent pony shouldbcputin ewe of each sowar’s ^e, wlioslioiikhcocivofi'cention' 
and clothing in ictuin, thereby enablnig the regiment to catty 6i\ 4^)8' rations complete lli«e 
could easily be managed by a n^nient, and as Government must moiitably, in any case, gne aid m 
monoi or kind to thee syces in a campaign, thtj will, by namglbepay and rations of 85 tnusjoft 
tram drn ers by above arrangement, be envied to do so wiHiout loss to tliomsolvos 

The aberve weights ajccaknhkdatnbmittwoDavmisper powy, who,wsamattcT of {wt,!W£ire 
frequently cany over tlicec 1 have weighed lo ids of 400 Bis that had been earned sever d days with 
out inyuiy So ibat foi an emergency 10 days’ ratwiis could be taken 

As instance of the necessity of complct^ carnage, were this regiment suddenly ordered into tlie 
Dotvn or Kootoo districts, tliough all Ivative rani scan stall instantly, and easily vvwnge 2U miks a 
day, camels for hospital, spare aramnnition, and doolies and kahars foi sick, Ik , could only be pro 
cured from Gw dim or Agra, ISO and 400 mills They would, therefore, have to start m Imlloa 
hackeries, for whidi mucli of cormtiy w absolutoly impasalle, and which at best average 10 imlesa day 
The EnMish officers conld only hkc the Geld b) means of bullock c its orjiriiato pomes, aiidej 
these are noUuthoiirod, they would be left behind if the n^jifiiciils wen then oideied to preoced 

towaids Indore I'y tram Atslarbng we shouldhaie one doolie and font kahars for sitk and woiin li 

ot entire rcginicut 

Estimate miith’s cost for pony— 

Gram 1 seer per d cm, at 20 «ot = He 1 
Onc-tonrtb of svccaVBs 5 
Pack'Saddie 

Cliandi averageof ei^jeais'«cmce . 

Shoeing 

Medicine and sundnes 

Total 


Es A P 
1 h 0 

I 4 (! 
0 4 Cl 

0 s 0 

II 2 0 
(I G 0 


1 0 0 
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Estjmato mcmllily cost of eieolot mule— 

Rs A ? 

Gnm 2| ecrsjicrdicm 4 0 0 

Hal! s]CD on pcocofflotiijoiily 8 0 0 

Cacolcts 0 C 0 

S oe ng 0 4 0 

Chanda (ton ycar= troik) 10 0 

McQicjnc and sundiioa 0 B 0 

IToUl 9 0 0 

Esiiacato ffiontUy cost of rat ons earned on secoiri pony— 

li)» 

T(va hor=es IG 

0 pon C3 4 

'iTibsotta're'fridtmB^ce C 

Share ot public Mo ven, to IGa mm la mnlca SO pou c "tt- = ®1 

Daly supply "Si 


S s; 6 nnmbct of days supply 

In proof o£ 0 p Utacs o! tattoos as bajega^ ■u>ninl 8 --«lctt ocdcrel to join Kljbcr column 
I bad foni bigifago | omes fo si k t p rpc es emgo pti« Rs 3 I soer gra d I 3 11 1 ’ s cc 
to tbo lour bo verago eoist musihvele nb tv«n lU SandlU 8 c cU montbl 1 \ tl 0 ( j,® 
sad lies 0 ! 17 lbs tvo oE these ma ch d rtbloadsoE t 0 ma ads EromCrooiu to Dbol^ betiecn 
0 ?ji of 2i6l and7 A V of 27ti No cmler m =30 rales Ul) 

They si’s n marched loaded from Jbel m to camp near Noffsbeca betv st 80tb ^orembGC and 4th 
Decral ST » S’ miles da ly 

Anda^ n n Tune from camp Na! 1 toJKclum Iclv st Srdnnd lUlt nclndng‘’llo rs halt 
laPcsliavn atratooE ~ «s"oD)les aclusivcof lalt or ^ m ics a day of actual trasell ng 
Estragram as of onrsc given on these marcbes 

B •» 9t nl c J 0 ®jj I (lo not thini Tl c cair age ot cvcit 1 f sado or col ran snoul 1 be 
CoiMndiia Puijali rrrntsr mdcr 11 c cat re coulfol of a Ir ^otoflecr SI a Id a egin t bo 
detadel a suboni natc Luro] can 0 Nau c (fora Luropean or ^all\o 
corp ) should be o cl arge of ll c cart a^o 

CetaiBl T 0 reanedy Sal Urn slbc more esjensre as cntalngmcintonmcnl 'eparaie 
Tuajak Oa al y ai d CO scguonfl; mere muacrous c labl sbmiuls for I on cltci must 

iJtfjTOvnii 

a^isTloaii^'i um An opcmDcnl ‘hould b atonccmadewitiitTOiogiiietits 

L caMnanUCfl ael I Tsajlic ^ gj jfgn \ transport mi" t pc 1 aj s 1 n. 1 1 ited \ 1 ell 

ficoaua i a» s be of g cat ass stance to any mo cable column s stem b it I 

lo fiot see 1 0 it CO Id su] ersede it unlc s I cpt ip on a s (He illy 
la gc scale to male it too cirabcraoinc raid cateusivo for ordnary 
Nir mei 1 1 cp iraacnls I sra not 1 0 e er an a I ooatc for reg mental 
baggig arrang ra nts for tl c infantcr esc pt p rhaps m sp c il ca c 1 cr Ih 1 0. 1 ly may lo 
furonblo ns regarls abunla t« pples f tong ani vlcvcxiclloas. "■ istf 0 tort ilwra^it 
be of cohaUa t oe nr cnee It 1 k 1 tl 1 betl cr s eh nnai geraents tor n® nontnl t a s; art 0 Id 
ea e vety mueh ranaev and n oj n t vonllb lett forsicl ta port lobe |tup tie 
t n'iporlwris 1 lotheanmils w3 ronldbeundc t! car oftboc lobjlm icasicwlst dy 
of the r man gcmetiU I tl nl all Native ca airy reg m nla sho M 1 c ^ ij ther 0 n ! ggage 
a mjl B cl m Us r n"-inga r«3i jsgns C tt» jone aad be u, e\n ly a Eul t! nloro 
both m p ace a 1 a As ^ am jira Is 1 nj 0 i icgmcot 1 e al js be n most 

ecccsfllapi d fe otc on tl » s rtem In ray ovt gment the rgme t ! cirra^c uin 
B sts of a JO ij foe c cry 1 oW*" fn thcawncoTin s 01 do^ cc unlaadflc nJcuIiNatvo 
oil cet 1 as a 1 any for 1 in' It Tl s n mb r s I cpt up n st i>t ctlj anl Id a pa es ar in peat d 
cv rv mo tl onra stcr day byt osqi droicomm nd r Dlicaficrp ncntis camp Uei are 
employ "d by ll c no ul o^, „ nfon" from llcait ounding \ Ihgcs uakng t ips of fro u 10 to 
2(1 ra cs prol ably til ce t nes a cck Pt ^ arc ll us n co slant tr n n foil uorkllatisie 
q tcl nf tlcn on fcld «er lee anlUcsjces da„c<d the g d ilj c pc 0 0 ll proper 
mclbod of lo 1 ng tl cm By ll sa ra gone tlaoala jtmealltlostartatamomL Is notice \ th 
myrcgmctanl ea Ij live j nndred snl fthr bag<n"e lonc adhaccccrjoto lie miincrous 
occaso sllcrtnnoitlaslcdi oidercdo Ion a 01 ditcsl dlonpid fo oil le t Tie 
loads e.rr cd ly the e pon cs 15 Cvtraord nar anltlcj llmatcl i mtjailtbirty roles a day for 
wcclui arnrag cl ays at tie cnca npag ground u th ii half an I our of the r giment The latest 

a rc 
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occasion on tilnoli tLe series oF my legimcnt haic been required ivas tiio Eupprc'inn cF ik 
d-coitus m the Bcecan One detaebmcDti marched at anhom'snotjcc end corcrcilonc Imnilnid 

tk first forty hours I eppf'nd a few estrutsfromlongreporls 1 Imt juH recenedfrcmMeitit! 
Darnell and Westmaeott, Sapcrintcndcnts of Police, m command of aauoiis parties —'The 
Horse possesses a veij greatailariitageOTerotha n^ments. Ikve seen herein leng supplied 
pony cairnge The icsultis thatlbc} canmmelilenlly as«oon ns the horses onii he saddled and tkj 
haggnge pnded on the pomes, and they can tnnel oier mj toiiutiy On one occa>noii 1 nurehed with 
a detachment o\ crone hundred mites in Ic^thaafoit} home, Imt wlicncictwo halted for n fen hants 
the men's bnggage was up and they rcro ahle to got lood foi Ihemsebcs and to me! e then hor'Cind 
themselves as corafortabk a' they uonld beintbcironn lines nitliiii aii hour of dismounfuig 

out this [Tonj cimege, our inowni<*nts nonid hive been comphlcly hampered m this coautij, nDrs 

cavoliy miy at an} inomeut be calkd on to tia% el long distances'’ 

The abme IS iiom a report by Major Dmiell 

Major ^fcslrmcott, commanding j fljingeohnniijnnfcsjisfolloirs — 

' I applied for Government UDilecniiiagc tor tlienifmtrj, and uhen it n as really tested against thj 
baggage pomes, the httei Lad the best of itbj hours" In describing some icrj laid noiL the men 
had ID the pouiing lain fiom 2Jth June io 8 rd July 1879 our the Westeia Gbals,hc «a}«, <11 
hoisc" of the Poona Horae slippcil ofi the path and lolled doim drlances suymg from ciglifccn (0 
fifty feet, the ram was ince»,ant and sis nullahs uere eM':'n:din heavy flood The pomes were again 
up withinafon houra ol fhemen tliemnlic mage broke don u altogctbei , three died from exlims. 
tion and nant of fora?e, and eighteen out (d five neut sicl " 

furtliei on, disoribmgtbeend of this severe ncel's marching, he state*, “the whole of Ihe miles 
did not reiom mo for a vveil and then had left theu tents behind, tliiec miles died, and tliirlem 
noio sent skL to Poona Out of thirty bve of the pomes, some, I cannot give tlio exact numhet, 
wore hid up with soic b 3 oks,bnt all, viith oncexcopUon, wcie lit to march again on the 7th ’’ Again, 
— "likbavomiirchcdovei some sahundiednulcsiu net and dtj, over lulls and through deep mud, 
and pony carnage Las nevei failed ” 

I can fully endorse from my own cTpcricncc how scivjccablc pony carriage is when kept up cn 
ouisjstom 2C, with regurenfalqccsto look ottertlicm ID camp and to take elm ge of them on the 
tnaicli, and iMth t'letiainuigtbev havcforcanyingioidsdunngthetimo of peace riiifliMinMc, 
It IB of gicat advantage having legimcu’al syecsto loo! iftci them, fortbese men get into Inbita of 
discipjina irt camp, and it isalniys fo fbeirjereona/mlcreston the march to fruc the jictttcs up in 
good time, wbicli IS not tiw case with commissaiiatinuleliers I-m strongly of opinion tint every 
Native cavalry regun nt m tho seiviee should have its own teg menial cininge complete at ”11 times 
I have only ono tlmig more to add icgaidiiig iwnv cinngc, and tint it that vvlioii commilttcs 
an. a«emlied to puichase pomes, many mostvalnablc animals are icjcctcd.bcoausotho) do not oomo 
up to some ideal standard isrcgaids shape, bone, and substance I can state most pOBvtivclj lint many 
Bioli animals are capable of pciloimnig astonislnngfcais mtbe wav ofciidunnoe Mtli is regirds the 
amount of tho loads they can carry and the dnlances (lity can go , andif jony canngo n over ubcc! 
more eston'ively than it is utpieccut it would be is well iiottobc too parliculav on tlic'cpninti! 
Our men being under jiaid, 'quadion commanders rc ofUn obliged to pass pomiB that «ofai as appc^^ 
nncos are oouecinod aicmost unpromisiiig,andycttbcj do llieir woiL m Uie most astoniBliing maiiucr 

I crlMvnt Cflloncl JUT CeKtauJ.v A iwi mATi f, witli thr gl rlnlnn tnnsqorl: system I liavB 
^Ic^aisD Ceanudicj 3 ji 1 Siad propo^d would on being ordered to form part of a movcablo cnliilUTl 
complete itself and wonlddo away with ibo ncco'sily of a movcablo 
eolmnn ns at piescnt organized 

Cnlnrri j Dopin CrfflmaaJjsg Tcg, I coasiilcr a systcin, framed mvieli as exists in the Poninb 
2 Tehliui]i.b 2 ijueIntsiuy TronJicr rorcc, might vnlb advantage be Bubstilutcd for the movcablo 
column one. 

Colordll ^ Ottel Cottmunil. I think a owLam quanUty of carnage sbould alwayB boaltaeliedto 
aoMl^t^au^c lalaotiy rcginjcnfs but Ihal it shoaH be kept 111 one p) (CO in ike stalioa aod ao 

at prt^cntjoi smovcablc column scereply 7 

Colnrc r tViaclndgt ConnMil Ycs, uudcT Ibcsoixmvision o£ kigado transnoit olTiccr. 
lag lotli Jail e Infmlij ' I— o l 

CoioitlG VV rn.ar,00thiBim Yes, I think Hich n system might bo adopted wilh adiantagc m 
Enhsiilntion of Hie picrenl moveable column By'lcin, but in vicn to 
partly paying the co*t of its 1 cep, it might bo !cl out on hire in the 
VKinly oflit sfalionntwhKh the icgimciituis quartered, on condition 
of its Ijcmg anilaUe witliin 2 t or ut most 48 boitrs' notice, and iclumcd 
ID good oidei and condition 

I icutniaf Colonel E Wmlc; Undoubfcdlv I Tor With rcgimcnfal tnn'pnrt, troops could molo 
Comm 5 Jill Natiie Msairj- shortest nolipc to Hprcs* local disliirbnnec' All n iigimrot 

requires foi such piirpo*cs IS pack (iflusporl for cool ng utensil” mtrcndi 
mg tools, and rc«ci\c ammunition foi about tno tliidv of siKOolh 

Tiiciticncanl]icm«elvfstarry tbnedns'proMHonB 
If noccBsiT}, tent”, bagga<,e provisions, immimitirn icrcnos: &.c, can be scut on if(erwardsl)) 

means ff carnage obtained fiom local soinccs AlUhat troops TrquiiciK«?n ((/ nn'/M 
ccoliui; utensils iiilrcnching tool' and ilont ^Oronndsa m n ^\ilh Ibat for two or three daj>> ley 
can be iiideiiendciil of rti cr carnage And in two or three days local carnage would certainly W 
available if properly TCgistcri,d 
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When enraage is rcqmreil m Mse o{ cpidomes we late almys noheo soffioicnfc lo cmhlo ns to 
procure it in the ncighhouthuod Iuslioi^thi.'e*«nisto be no necesSit) for maintninrog ^Ilo^nhIa 
colirains ou the prc'cnt espcnsiic scale 

Licntcnmi-Coin cllt J tviUtr Onlt, I dionHsaT, atuuDcnasedco^ to GoTcrnmcnt 
rcfeJaiJiy 

Iir iTiuif Coiotitin G Pagers 'oifli grtaleH ad^intage Officers md men would Icnrntrans- 

sotli Poonb iiam-e Mantt) dn^ers, Ac , would be di«tiphncd , nninnls would he tnmed 

'lud better cured for lud regiments would ulwijs be alL to move o!I 
wilk tteeq ffli an aneigcnt} at shortest notice, wluch thc^ emot 
non do 


Licofenant ColooEtP B ^rnnin, jf jjccmiat} idi ualioc ii ffieflot, I don’t tbisi '0 Jliitif officicncj 

lagSttU Imjah hstiro lomore itm tumrs notice is mcmt, HliinL it would ho 

'idviDbgPODsloci.ttniltoiUiegiracDts seeing Inns Jliclnni the sys- 
tem in force with the rc^mls of the Punjab Frouticr Potca , but the 
carnage kept np bj these regiments is cnij sufBcicnt, I bclici c, to move 
a iviog lighU] equipped 


Liratctisnt Monti H SI Q No 91ui momlle column carnage is, for the mo't part, somo 
Suprnte'jmr'lBui^t'^^lv-iii' 'bslMcc awa} from cant iments gnring IWiciea ctrlunamoimt 
iiitif I is kept for station uoik swh as bringing up from or to the railway 

station w caiijai^ snppliw from commi^amt departiiient to icgi- 
mcnla This can quite sullici nth be done with the small ainoimtot 
canine ninth nngU be kc|«. up at cadi cantonment under the charge 
o£ lenndurtor or non fommic'joacdilbiwimdu tic orders of the sitproBtcndent The non comniis- 
Eioncd olbccrmtliatgewouldbeobbgcdlof iniisb any cainage required on a station order 


MajmSrTi V Btomlitid toib Yij.'natl (he greatest adcsntangc, both ns icgatds efficiency and 
ceonomj (Sectqiljd) 


Miyor A C w CfwVitat I do not thioV so to disUibute llw jirc*cnfc caniage among regi- 
CoDtDJaiiDjSMlinccH produce no practical good and to provide reginints 

mill cien the 'mallesl iisclul amount of cairnge vrould be very 
eipennre 

Tlic system is partially cainwl out in the Punjab Rronlier Poree and no one can deny the 
cIBcicnej caused thcicby,but the cost is enormous 

However, itwottld never he jimiUcnhlo to keqi the carnage under icgimcntil cluirgo nnd employ 
it depaitmcnlallv there would be ewllen fnclion BcUci leave tlicciniago with tlicdcparlmcnt 
vvhicn useavt aiiiibcst liinwshowiotslecarcof it, to say nothing of the lucoDveiiitnci. of scattering 
cattle sheds, Ac , all ovci the place 

I do not Mf my pnietKaJ oTiod to be oltamed Iiy regiments Icgiirg tboir own cemago. Jfo 
doubt many comn aiitling alTuers wonJd lilcto hare tlcffwuscof a lolof Government ealllo, but 
not on the piillio account so long as a regiment gets its quantum of carnaae wlicji required, wliat 
more is wanted? 

'fanjCi ^/^■p"JJ^«^a!a.^ar~ ♦'iffifis'ira.iJn ^giJ re 'K'lre-u- 
mtion, and the beet way of aocustoimog die men to carnage is to mareb the regiments, and not send 
them so Divch hy tram 

Coliwri n Tleunjra CommimJ 
Is; 41119 k) 1 


I fufcmnUCslo d J J Bosnd! 
Cusniae eS asui 


Yes, assnrcdlj, is wngUy si^gcsfcd herein, and to (he hencrit of 
Govomment and (bergunent. As already staled, I am not aware of 
the iDoveabic cotnimi system 

‘Ibis 18 answered by No 7 I strengiy advocate the regimental 
traosporl system be labodoccd 


itntfn iiCclancl I T Diia Ccrlsinly, mduifligwat iidianbige,loa Certain extent butithink, 
tsiJgw 4ili b tti foraregimintlokccpupcarnagecnoiigl foi m irdiing in ordinary rilicf, 

would bo an Dniiccc«sarv ocpais: and lalrelhiul that tlic Inii'port 
kcjtbyarcpmait shonldlelotglo tliolt ufjort scruee, re Ihatit toiild 
lie mwe of general nre when neEe“iTv 

A regiment marelung in onl nir\ rebet could always be <inpidicii with full transport by ta! mg tho 
camnge of other logimonts of the brgadc If going on service, it would he idled up from tho 
reserve 


MijwA 0 Hess istSkkln Yes it coildbc done But Hbmk it would iieexpenrivo 

If it K done caliutatc for Bntish officerc and for iezaar, who are 
always kft out, British uffiecrs especially 


■> already stated, I haveno i^encnec o£ moveable eoliimtis hot I 

-a odns kaUrB Mosiry cuTV quite understand Giat in regimental ehoige it would bo mare handy, 
ssl ill fly Ic be Letto i Ita care of TLo qiiiriermjijfcrcaulil JwL 
after it 


ColMid 5 rdaitJet ComrastiJ 
•inf tod BcibIuj k»t to luliotiy 


I do not quite nndep^andlhis qiic«hon A eoluirm to be rendered 
muai/e wqntcs n oilam amount of r/yisriM, rfynr/ and 
yrneref transport the Cr^boi^in regimental charge, and lie second 
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m cTiarge of the eommiswiat ind transport officer or both m cbarrre o{ 
the latter, general oi auxiliaiy transport being lured or piiiebased in tbs 
district as required 

hiotnithont mcnrruig addiliouii espenso Tbe Jicld eolnmn oaw'i.^ 
15 m coDstantuse b) the commissanit and if it were hmo' idle in 
ic^raenhl chirge, other traospoit would have to be engaged b) ths 
coirmiBsaiiat depirhacnt 

I think so, lad it would be preferable 

I h^ne a of legimcntal tiansport could be rasiljsubsfilnfd 
for Uie picsent morcablc caluinn one and viitli a(lvanta"'fi m remo 
3 cements n here there was a mau who understoolit but in the absence 
of endi, I fear it uonld not he a ^cat success Perinps tins votlil 
piove to be another good loason to have joiing officers carofiillj 
instraetod in tins most important duty of all mil tair men, namely, to be able to organize, tnin and 
take care of the carnage of an array, and to Cnible officeti to do this, I believe nothing ivoiihl K 
fmind more cfilflieal- o; simpler than a ' baggage eoips’ onsomcniiut the same principles ■is Gcncial 
Sir C I Kipier’a Smd Corps 

1 think it would be ptefcrable 

Any sjsfem is betW than the present But I cannot see liow rcgi 
mental tnmspoit if to woil , because ui time of peace there would be no 
object in keeping it up, as there would be no u oi )c for it 

ItwouM cost moie, as each rcgimcntin ganison would icqmro to 
have its share of Uiccarn^, and moie would luio to to be kept up 

Ulie regiraenfal triospoit s 3 "etom las been found to n ork n ell on tlio 
cwasions of which I have any iwrsonal knonledge, inti to be really 
offieicnl m war, shoold be introduced in jinctJOf lU time of pern, but 
itwonld I think, be more suitable to the Native tiian to the LmnpeaQ 
annj and it is evident that only avery small nucleus could bo kept up, 
as the ropiments would have no na for it, and except ntlho laigoi stetions, Ibeio would not be 
tian'poit duty to employ it On the whole I ara in foaom of masking the field eolimn ooinage at 
centres, as pioposcd in replies to ijucstioDs 2 and 7 of Oils paper, nnd plating it ill clnrgo of special 
ofiicers, banding the fielii eolurau cimige, oi whatever Iraiisiwil may be kept up at muioi staLiors, 
into regimental clnrgo an<} eapwlymg regimoBts with tioiwport nben tbo}' ti\o tlio field wliioli slioald 
then, bo entirely in logimontal ohaigc If the carnage is massed questioia will iiisc about ground on 
which it can be located, lines foi followets, Le , and the same questions would oiiso, though m a smaller 
degree, if the caiiiage is distributed into ii^imcuUl charge 


Lt Col 0 V Tanner Comtnsud 
ingtDthlitiiEby try 

Colonel J I Willcs, Commiswry 
Qcnoral Bcajil 


Coloicl li A Moere Actrag 
CoamiMiry Ueaenl llladni 


Licntemtil Colonel M W Wil 
longl l)v Acting Comm s:u; SoM' 
nl Uoiuby 


Colonel W BaimcraiM, 4th 
Bomtij Kiflej 


Colonel H H Tames Commanl 
UJg lOth Bombay ^Jtna lufii itrj 

Colonel J IViirbroUier Com 
inamiin? 22nd Bombij A&Uib 
I nfantry 


Colonel T H Siblor Denutv 
Commiisuy.Oosetal, Bengal 


Caloncl M J Bnwilef, Offlont- 
mg Deputy CoffliniMuy Qonosl, 
Cniouttn 


Colonel J Seer Deputy Com 
a siary (lODcral, Lower Circle, 
Bcagal 


Colonel G S llncbcan, Depnty 
Coi niEsary Soneml lotc in 
Con at ei arge of tbo Klijbcc and 
kuram rcrccs 

Colonel It, Q, Mann-anng 
Depotr Aas sUnt Comniiaiaiy 
Genwa! Eamptcc 


L cotenant Colonel J Hn 
Deputy Assistant CoBmissarj 
General, Bengal. 


Major W lucbbardt Deputy 
Asst Coaj EJeal , Umballo 


UQ(on.>i^n«jnij^ j/ijl^./rarij'je.i; Alvf slmld Jaw ilav riwilp# 
made over totliein asoo scrucc, and be held responsible font, on relic! 
iliej ceuld crake U cier to idieviog legtracnt 

I see no advantage in such a change A eeitnvn amount of carnsgCi 
cocadcrcd siilbeiect to enable a poitton of llio troops to movs it n very 
short notice, is iminUmed at nearly all stations, and can ho utilized for 
general purposes, under the otders of the general comtaanding, more 
nodilj fuan now undci the commissariat depot tment 

I infer that oamage is meant to be mainlaincd pcrmaucnfly it 
stations for ceitam w^ments or detnobments and batteries as is now 
done for moacabh columns I cannot see the least advantage to bo 
obtained by placing it nuder Uie different regiments, Ac, aud I 
sure it could not bedoneso coonomically as it is at present under iho 
cominiBsanatj not do 1 think it would bo so well managed 

Not with advantage as to cost to tho state and care of the oattle, 
and the necessity there ovould bo for three or four cattli. jnrdb lo a 
station 

Hcgimenhil transport mainhined vvoald be costly, bceauec tlio 
r^mental authorities have nothing hardly ini it to do when stvtionar}) 
wherens the movaiWe column cMingo makes a great saving by contmu 
ally working 

I think ttiat such a S' stem might be whantageous, md if separa 
tion of tlic transjwrt fiom the tomaiissarnt is coiilomplatcil, tbe regt 

incnt!dtnn<qiortofficeriiiLinngthopoitmof oarrngc n.Iottcd to IM 

regiment and m mnnagii® ttic some viould gam great eviicrience 

I do not thmlc this measure would he adii'able for the reason that 
trousport would not be available for geoutul purposes 
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Cifhnr 7 Jldlubr Oeiifr Jfl J fcJiirs inl)i rc^m<? ! rlo Iiit 

\ ertl ^ r 1 I men 1 1 ! aft r t nad ko i I iptoU 

si I hd l> t } rll «£> tJ J iiojMU Hja f t t rou]) bo ) (If-r 
tl 0 charge o£ (1 e comm a ntlh n tMlen 

T n B lla cn P-q »'• A ffs mcnhl «\sf mof tnnsjotfcn giillc tc tc t iin f r corns 
Ji&wif jirf'of Isdji l> 1 1 eni acl I d to tl u! !] 0 )7m tr ^jor 
dcpainet 'atoNcrecomneuilc! \oilI wtlccnd pmcni rc its 
f clor f 2C icDcc Ibsjto cd 11 at tlicr jimci tal'} tin dun fail 
tmieof rrai 


17 TVJiaf trouW be Hu? Treigb*^ to be cimed br a regiment ot or 

regiment ot 7 — 01 Iwtteir of aiijlleir 01 cotnpiiir of «ii pci’s nt picscni 
established sticngtli iox semcemttic plains of Tmlia and Mbit roiiid be tl c amount 
of tniisjjort nccGs«arv ondei tlio tmdamenhoned bcidings actoixlmg to custiug legn 
LitiODS on the following scale ti — 

( 1 ) Camp cqiupagc, as hid doirn for field senicc m the plains 

( 2 ) Biggige ditto ditto ililto 

(3) Ammumhon (seirwe scile foi lU arms ) 

(1) Cooling utensils at llic iite ot 2 camck pci batterr ind 1 per com} any 

(oj Enticnolimg tools at tbc ntc of 2 cimcls pei regiment 

( 0 ) load for four (hvsfw men aotfoIloHcib 

(7; Gnmforhoiscsfoiiuodivs 

iljc Itaaspori sliould be of the hind used locally 

Sielj tiim'-poit ncDtl not be cntcicd 


J (Dint Gen «! 0 ? 

01 nbf la f? « s : J t« Csa 

UtBllRle OnJll DlVIiKB 




( 


Majol Gensnl A W llaaa 
tire, c r Cotnrnandmg Hjdcr 
abad Subsidiarj ioreo 
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Jlcamrim ^Imwolk cshlMd dKiglief arpt, ^e, et Idet frm Ih (^mlcrlp Am j Z s' 0/ 

lt>79 



■ IiKlii4nounliii|;aa>Ur 


Jhiii Gcncnl H 0 Jns'it, Toll informilioii givta oa tliw qiustton radar nl! its Leadings in 
cn uowuuiwlin^ Jlccrit Bui amuicd retain 

Idk ofmsksklcMmtlh^Ui^iffcrenlbnndits of ik ttmn/ cl piesenl ala’lM streiirilh for field 
mice KJ tic plniits of Mu, a li cmitiKiA nelmt of imijioU uideruatiiig re^K^aticnj on (k 
follom} scale, en!j<f§Ktnaadiut ImimgarMUclaileditUutaUmts 



iiiiiisn ranwy 

Kitue „ ... , Cirri Uicitoini 

BnttJunfnntqr ... I't-jOO 

^atlw „ „ 70,200 

ruldLtltct) 80,100 

Compmy sappcR ... 11,500 
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B i?iil e Genml r G Ifornp Taile tidwiM io le mnel h ih tniral aim for semtt m 
Btcr.CommiiidingUicaDstiiots „ , 

lit flam 



It worfdlieMieulfctoBtaUtl* imoiintof <iiu«poit^ such would \'irfacccn(ii:iU to naturo o£ 
esrneo and etnactoi o£ tie district wl «e tie scat of mr might ie cirncd on Poi iiistines iii tins 
distiict which IS a ilacL cotton soil nothing but lomcs, mules, aod imck bullocks would ho of scrucc 
across counirj , wheeled carnage could cmlj tra\ eisc roai^ 


Cofonci r ATncimnlil gecrcMry 
to On eminent of Baoibsp jlUi 
tarj Dejottmest. 


Jlnfjsi cnnlry 

Nitirc ca\'ilrj cauy ticir own 
Bnb^infintiy . 

KatiTC infantry ... 

Campan) sippcm . 

Tield lutteiy « 


lh« 

m 250 

192, <100 
79 209 
11 009 
80,450 



{ 76 I 100 22 28 C 

67 u 97 6o 23 8 

7 3 24 19 0 3 

S ® 4 0 1 0 

0 I* 1 1 0 9 

o 
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mS s»” 1 '5f mS •*“ ” ^ “ ““‘"T I! omtni!! - 

Sisk lai (m^rt njaTti fir a Mer^ cf %aJ AriiPirj 


t culoaani-Ciilind A G 1 Bajj 
Dapuly Qmrta ilaitd Gwcjal 
Sodh; 


bitiMof e^ni 

■WnenT 






trtknt oracis 



lU 

Q 

5 


il 


IS pma c lud 
nnl nalcd m 
p!ms 

P P knk 14 

S S Ic !• S 
bunt p Is S 

'll 

dl 

IG 

0 

n 

12 

0 

1 

1 

2 

2 

26 

6] 

•>1 


1 


’ Only two E 

P Icntsan 

for Jo 



0 

; 


3C 


30 


An man fxm Sad 

Owl. ncvtcisds 

Vo ■ 

fl 

0 

0 

0 

•to 

SC 


5 

i' 

t Oily foot 
loses nn 

Cammi'<siul la- 
tioasfwlSTmci 


22 

0 


6 

11 

U 

1“ 

cici tie- 
phsk 

{it 4 diet. 










4? 

10 

0 

s 

10 

21 


20 


haw tty 345 
mlers i opitiii 










Trtid 

at 

SI 

0 

}$ 

ir 

”1 

263 

13S 




lbs 

earaliy . 

.. lbl;20O 

Nafate cavibycwf tbeiromi 


Bntish i&ftmlij 

102100 

Natiec iotanb7 

79 200 

Company sappere 

11 COO 

IbddbaUay 

3C,400 



(0) and (7) QtuslionsfcfriiiceonuiiisaTiatdi^atlment 

lbs 

Ilcidiints cany , i,“00 

Cimcls dOO 

Ulsks SOO 

Coui)t(7e9rf5 800 

%jotA.a A KnW Dcpnlj In tkalffeiusdloola o£rcfcrH»M,'wd km" vnfliDut tk mewe o£ 
ias staatQmtte Haste GcoemI oljta nuig; il cm it { lEsenl, I am dmUc (o iqili Is lie wwis !i iilmgs 

oftlis (jueslici 

It mi) icilspsTKn'ctnl to g to tie nomWo oE imiles wind iro 
considered 1 eec'W to enable i Bnti^ w Isil i« uifuilr} r giincnt, 
a JsitncciTaln lament Snfid jnouniiu I asJ a coeijjrr oC 
sippets to lilttkldlwiflifoordij-’ stmlies in tk Lli^bci wiicic 
mules nn. tiie onlv < utable tnnsj orl mimms 

IHekp^igeiidcinqsepnigcrfMonas, asucll a' tlicirfootl, 
kai e kc 1 nmiUed in tiic eilm latKO 

Htc loid ot 1 mtde las Im lil en os S(H) lbs 
Tbc tents calcohtcd ibr an. pals 

a. 8 



{ lliO ) 

NnJnber of mdes rcqmred Iqr— 



IcnfwnkMoMl li BIuinWI, 88,003 Ibs This docs no6 mMe the wcichl of touts illowca 
by GoienimentformeD, ginrds, hospitals, aud folWeis This ivpuld 
he 22,300 lbs more, m -d] 61,708 Ihs 


Licnttnniit-ColoMlB. S. 
Ellli Liinccis. 


Maoiiji. Seers. Cemcls 


( 1 ) 

382 

2 7 ll 

( 2 ) 

4 f 4 

22 80 

( 8 ) 

87 

10 

( 4 ) 

30 

0 

( 5 ) 

10 

3 

( 6 ) 

1701 

S 4 i 

( 7 ) 

100 

23 


liouteuint-Cclomii Intil B D Thciiciglit tolicCTUicd by a icgunent Bntisli ssMlry, isoordingto 
Karr Ccmami il i f lOtli Bawnrs Inst scale published for ictKOicnice, is— • 

JiIihikIsI.ICI, scer»31 

ThcauoDUt of Iransport requutd undci these hc'idiugs is os 
follows — 

hlila Sis 
... weight C24 i 

mingc 125 eamols 


(1) Co’/tj! ejtoywyc 
(S) iliryyrtyf 


( 3 ) A/mmtlm 


c.’imiige 


Sriii Bri 
.eight 315 11 
OS camels 
4 mules 
2Iib Sit 
roight GO J 
01 mules 
Mila Sic 


(4) CooUngnUmh . weight 17 SI 

„ „ cartage . ( cnmels 

Great economy of costand weight would ho ohtained by mtroduetion of block 
im cool nig utensils 

Hda Sre 

(d) iJateBciiajMiandsigiiTllii^iiniJcnuiots weight 8 10 

„ carnage 8 camels. 

JWa Srt 


(C) hod for men 
(7) Gram far 3 days 


Total eamage aecwding to present “calc 
Ditto chlto 


weight 23 £1 

fi camels 
III Sn 
weight lot 16 

27 camolf 

229 Kinielfl 
35 mules 


1 1 il Col J C Lc Qm ac 12tJi Jndndu^ tents and liomc blnnJ cls something oier sc'en tors 
3!oj I Lancer. Ton w agons shoi Id amply suffice 

I c 1 Col a lucl. Cwnnaml I append a scale of weights rciiuircd for n caiulry regiment 
injUlBassais J hare just Kcciied it Detn mj rcgmatjbut have uo me as at 

hand of Icsfang its acttinci 
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WlItHT TO BE CABEIEfi El i BltDinST 01 Bsmsil CiVinCT OS TIE TUB' 


SlKsgll ^ tie ns enf 


I le tenant colonel 1 

^[ajov 1 

Pajimstoi— mi]or” 1 

Surgeon major— major” 1 

Capta 05 G 

Subalterns 13 

Aljatant , 1 

QnTtermasler 1 

E cling maste 1 

Telcruiaij surgeon 1 

OQicors’ m&ss 1 

Staff sergeants 9 

Eani ami file ill 


1 licutcnanfc-coloncl 
1 major 
1 paymaster 
1 surgeon major 
C capta ns cack 
IS subsltcias, cadi 

1 adjutant 
1 quarto master 
1 ml ng master 
1 Totonnarj surgeon 
Mc«s 

0 stnff Kigcants, 6 7 S S 
class i 1 class 


i wuglcple 20 18 

IhtI 8 1> 
8 lo 


S U 
8 lo 
8 15 
S U 
S lu 
8 15 
8 la 


28 480 
28 480 
28 (SO 


320 

820 


irPDP U 21 IpU 28 




21 2 8 
12 1 6 
12 1 G 
12 1 8 
50 10 80 
100 20 iS 
S 1j 4 
8 15 i 
8 lo 4 
8 lo 4 
U®S 24 
JS 7 41 


444ianI.andfiIo 5GEPDP 11 2i ci 

Eationsfor 453 non-conun "uoned olTeers and mu (or Idijs 
Granffli 153 1 arses for 2 d«8 at 4 sects per diem 
G nm for P7 el a gMs lor 3 dnjs at 4 sccis pet dsem 
ikitivncJiin-r fools 
Cook g ntcnsils 

Ammumtoi 80 rounds porman (®0caire(l)=:61 loses COO 
boa. 

Arm clicsts li full 
Taulins and troop stores 
Vetoi nari stores 
Scales and weights 
Sa Idlers 

Saddletree mal ers 
Order!} room 
Pay olfieo 

Quaitc master s oillee 
Armourer s stoiw 


13/ 

10 

SO 

rounds m each 59 


4“! 

PO 

SO 

10 

10 


5 

10 


T/iJjxiilief nJ/oreny e lej BrUti taiaij 

lit —lot camp equ page CtW m nJs 20 sews 
2 S —lot baggage 8o9 mam ds 
3r(?— 1mm mton sen ce aOnaunds 
iU —Cool ng teus Is G t oops 
htl — Lutre lel ing look 
G(/ —rood foi 4 liaj s tor 153 men 
71/ —Gnu for 153 lorscs 1 
Ora u for C chargers ) 

M —An i cl csis 
9f/ — Pnwl us ai d troop stores 
lot/ — Vetennar) stoves 
Ilf/ — Armoiiie s stores 
12//— Sad Hers stores 
13//— Sadllef c raal ci s stores 

14//— Three off CCS— 0 leij room, pay otToe qaarfe madcrsofliee 
15// —Scales and ueiglts 


i) 

1(2 

12 

G 

17 

21 

0 

2 ! 

r 


L 


filial 317 

Arthml t 

Olfttf trror KjTjhi op* SfiMitE jnsB SS 

l!i -lire— (j 0 ICliot 18 

W i;ii (it f nt — 1! -el t fori amj jiafa aMu (Miteo'' Qosil It te CcncMlai Mu 15 0 
S fcoCcaiTL (— 0 luiuidi per omd 



BiibA ma!rj 
S T^cld officGs 
^ OlEceis 


Major J W Chapin BthHassas 


415 Non^mmiBsioncd officers, rani and file 
4SG Hot es 

(S) Weiglil, 8S6 moult (putet.nusfa’, stett nod tals ool intlndtd) 

to ID ‘1** to S8 “to M »ll. tm, ot fc nte „t tot te.t ,t, 0 * 1 , 

(4) Weigll, about 21 maimls, at mo Mmol yi equal to SK earn* 
l5) 'Wa^litj about 7} mannds 

tran^orfc^^ ^ ^ maunds, requiring about £3 camels for 


Colcoel J Ai Mdcl], ISSth 
Iteguocat, 


LlcnUnaatoColii&cl M. MscOtg 
g<it, 1 Uth (Iho %al Ir it) 


B 

Uaondi Seen. 

Camck 

882 2 

715 

( 8 ) 

4 444 22 

so 

( 3 ) 

. 57 

10 

B 

.. 80 

c 

( 5 ) 

. 10 

2 

( 8 ) 

1701 

84 J 

P) 

100 

22 


ttanoit 

Cinds. 

0 ) 

. 1,188 

108 

(!) 

. . 900 

150 

( 3 ) 

2 C 7 

45 

( 4 ) 

48 

8 

(•>) 

. 12 

2 

(D 

. 1 G 8 

28 

(I) 

2 

i 

( 1 ) GOO maunds, or 120 camels 


( 2 ) 5 G 0 

„ or 112 „ 



(at die rate of 8 men por camel } 
S£1 maunds, or 87 camels 

(4) 21 „ or S „ 

(5) 12 » or 2 „ 

(Q 111 , or 22 „ 

(7) 4 „ or 1 „ 

Tobl 1,532 „ or3(e „ 


A battalion British infantry 800 strong on service m (lie plains 
Tvon]dicqmTeaboiit255camclsatii\ciDauiidscacb,totiilu " " 

be about 1 275 mnimds 


■eight iiouW 
CmcIj 


(1) camp cqoipagc E P tents IC men per tent, for Si 
(S) biggaga 

(3) iunmimifion ISO loonds per man 

(4) cooking utensils • 

(d} entrenching tools 

(0) food for fpor dnjs, at 4 lbs per mno 
(7) gnmforhoiscsfortnodajs 


IBotel snmbcT of camels 
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iAppeadis IV 


I a ratit-Co Ji i P '^Vatcn 
Croms li 2 Will (Pno o of 
^U1 Oini)Ecgim«i 


Lieut Mill Coloa 1 0 V Paget 
Cogiauiila, ti Ji g menl 



Cini c ' 

n 


,\r 

Gl Cami ciinipage as la 1 domil 





’ilds 

iorfellse ccmthepl in 


1« ' 


71t 

do 

PI Bainrase eent page as lad 






down for fern sen ce nth 






plains 

r- 

138 

40 

09 

C8S1 

75) Amniafon /■*« e tealofo 

0 e 





11 arm ] 

- 

52 

' " 1 

% 

■ 200 

(4) Cool g utnils (attlerate 

E- 


1 



of t 0 eamek per battery 






and one pn comi siit) 






(6) Ent emi ng tools at tl e nto 



1 



ott TO camels per rgmcnl 


V ' 

1 : 

1 1 

10 

(6) Tool fm four days for mat 






(not followos) 

0 

60 

2j 

80 ’ 

SCO 


S. 

(Open lo 

r lucl 


(/) Grain (for hor es) for two 

j 




1 

days 

0 


I 


1 

i 



39ol 

1j4 

197t 

U 3‘ 


( ) Camp equ page p ghl) — 'O cinicU 
Can p cqu pngc {bCT7\ ) — 167 camels 
f) Ba^gc— lj2mcls Smuks 

(3) Anmun ttOD— "Dm Ics 

( 4 ) Cool Jiig t B? Is — 8 camels 
{a) UntieucliDg look— Scimcb 

Wointormilon 




L aulnant C Im 1 J S Baad {1} Gimp con p g 70 930 Ibs woalil mom "1 boats CO elcpliants 
Coma ndfflg il li E . moat gg ^ ,8 or 177 camels 

{2) Bt^ijOgc jJ SjO lbs ironU req re ol boat to olcpl inU or 
65 CO 1 or 13a cimol 

(5) Amm iiilion 737 bosc aboit 73000 lb« tobU requro 73 
lonU 0" filoplmts wOl carts or 181 camels 

[41 Coolui g ten Is 9 oGO Ibs 3 bo 1« I clcpba ts or 4 carts or 8 camel 

[oj U itrcnobinL took I knt 1 tl pi 'ml or 1 cart or ^ camels 

IJj) T^cillcrih r 61»»is vcJepiMals o 3cwl? wlacwswls 

(7) Ora n fori orscs/o * daj‘ 7 Ic'cs “80 lbs {lot '•olcphnU ' e rt or cimel 

N J —Tho boats aw those cl for baggage on tic i e Itrtnadd) anlca 7 lb« lOUO 

T 0 oaris a 0 1 to 1 nllocl B tmese ca ts 1 cb cany lb 8S0 

Eglt m Ics are abtmtcqi Ito thee cimek 

I om ttoil to nl 1 in my ansi c to (jucsl on 7 U at fo r bedel troll ea dn ni by tw mules arc 
esccllenl car age ovorn cadamselroads i)dllo«ein iseat Seeinlc alndc r cd 1 110 

Ii 00 1 eel on mth tl 0 t a qwrt cn cc 1 tro Id tniu a company of c I 13 is rei’iinout 
locatodi 1 at aels n transport 1 Itcsasnellaatnn tiem to Iccomc mo nl J mf n y for nl ol 
pnqoe 1 inng a campa g cm an emergenej e cn I an port an n ala n 1 0 ulih J rioObgo 
pad add! is Iso ad i ted for r d n»j i poses 

In Uyssu a all tlieraomitcU iropean* pe intcadents do tlcm 


Or 

lm> 11 1. 


14 

1 

“f 

7 

3 

10 

1 


hi 


* r mtedf rSj alln U »ilna(Sl!l')5)tuI 

rifphant 'ml Inolollocl. lickcnc are tbe t in j ori avaiiaUc m 
(be no ^l 0 iihood of Caicntta 

a "9 



tPcgltlLIDt 

Drums 

(1) 

G a 

4j 

(») ' 

401 

"J 

{5)| 

M Rcerre 38 

3 

2nlBcer'c “o7 

IS 

(!) 

s 

” 

M 

10 

1 

(0 


7 

{1) 

y 

1 


loss 

100 



Lcni Cokraft C B fiKmlcs 
Comnauuais G tli Etgimcut 
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tPeijltt 

in nwtHH?* 

^■SOEilKr of carts 

S iraltrcf camel 

NoinkeotoiJci 

w 

. 816 

1 41 1 

1C2 


(2) 

763 

1 8S 



(3) 

laj 




(4) 

40 

9 1 



f) 

10 

1 j 



(8) 

112 

6 

1 24 


i7) 

5 

1 ' 

1 2 

i 

Total 

1,982 

97 

S97 

1 

791 


JlsjorP Slejben ilh Batlslim 
BiUc Sr 


( 1 ) 

{2} 

( 3 ) 

( 4 ) 
(5| 

(4 

( 7 ) 


Mstfflds Cimrk 

. SCI m 

Go5 }S5 

1S5 29 

32 8 

10 2 

ro li 

8^ 7 

Total Sll 347 


Msviiili 

S Terr? 128tlilinfe Is/ Wcigll fot HKgiffleMof infsufay of 800 
“'4"'" stroag 2,585 

Zjirf (1) Oimp 1_,186 

pi) Bagfigc 900 

(3) AmDiuniboD . 207 

(4) CWkmg oJoBcjIs . J3 

(o) Xbl cQcliiDg tools , 12 

(C) rood 7oi foot days 168 

(7} Graiiifoi borscsfoi hodays 2 


Caucli 


143 

150 

45 


2 

23 

4 


Total 2,58 j 4811 


^ UfU® %b p Peones itUi j ml] Mswcr this qoo^liOD, 80 £jt w bt mlios m -ill pirhoulsn 
given nuder the 8e\cnl headings, to i lint sli inlintry TCgiment I 
will ailacli in Appeudir (A) to sliow fbo calc ihtwna m detail nhcli 
produee the totals gi\ on below Per conveminec tlio ciniago mil bo 
worked oot m camels oi Ijr 



{!)— CliH/ Zjiijps^e 


s 



Jf S 
40 

Weight 


1,M0 

IH 

Weight 


Camels 


215 

Cimek 

(5}— r tmithi} (ooh 

8 


Weight 


920 

2o 

Height 


10 

Cimcls 

(d)— AMHMl/ieS 

185 


Cimclo 

(Ol-lVer? 


Weight 


176 

19 

Hcght 


287 10 

Cimels 


81 


Oamde 


68 


(7)— ffwts/tfjSow* JI S 

Tle^ht 1 8 

Came! 1 

or 1 total altogctlier of " o31 maunds 33 setts, requiring 500 caiaols for its conveyance (See lecapi 
lulatiou m Appendis A) 


AOT3(DIX A 

Sierntg /A? pm/ ^ t)e repl7a U ^eslm 1 7 
The rcqnirccl weights will iwet be gnen,tlen the aitlion/cd carnage 
The cileiilot ons aw bawl on the cstaWidimcnt of a Intikh mfantry corps as gnsn la ihf. 
BengelArni} 1 14 in the note on pig 187 (Istloo^ Zledrcil officers md enhcrlimtcsiro not lu 
dulled The piymaslci IB cnlculaled tor ISO captam Tentsforho'pilalircineluded 
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[AppeiimsI7 


(a)— Cimpqiiipiss (olHcsr'l— (d)— i 

MS 51 S 

1 Einsle pole tent @ 19 21J= 19 31^ u 

29 bill tenfs ^ 8 51 = 2M 19 

4 pils (1 for men) @ S 101= H % 

1 doubIe-pololeut(racB)@ W 95= 33 Oi 


I—lTnesTs 

j(d)— CcK^D^ nteasi!,- 


Totil woglit cooking utenqls 


331 12 

(Non commissioned o'’jcere md mMi)— [«)— EHtiaichffl<» tools— 

S MS 

9 staff Ecrgeints’ tents @ 6 I2i= b 6 32J- " ^ I*' wgiiacub 

67 E P tents @ 10 Sfii= 721 6] 

Toll! sreig'bt C fompment 3,{M9 11 J Tolil weight caljenchin? tools 
(ofTcero)- M S 

i lieuton itit-colonol So 0 

^ ” (/)~Ihod(9tlmen daily ration per man- 
IG subalterns 80 0 Meat 1 lb 

Jl'l'"*, i; ! Braa 1 „ 

1 uuartcmaslcr 6 0 „ , 

lijttal . S » V,5*bfa 1 „ 

bless allonance 186 0 Iicetiood 3 1 


(Non<o»m)E8wnctl oiliccts and Men)— 

4 italL serjeanis, class A 10 0 

681 non coinsnssioned olQcecSj nnk 

and file buO 3e 


(«]— AmmiiniUon torvico snic, Ist and 8ad 

jKseno— 

40 eci^canis 0 . ISO loettdss G 000 


6 non aonunissioncd 
ofliooi's, rank and 


Wei^t 8 lbs 7i' oz« 
fibs 7J 02« x8Sjmcn=!5 71jlb« lljV , 
which X 4 days ssSl,!)83 , IDf , 


= 102, ltd rotilncigbt, 4 days' food for icgimcnt 237 10 


103,440 loundb bl 11 cmmnmtioa (S) G chnigots nt 4 acre cadv jxi diem @ 

ODOioimds aboxslSl heves 3(U}a 

and ISl boxes 78 a Iwass 176 1*1 

Total neiglit aammntiim 176 19 

fJfU— Tlitica»57 non Mnmisswnsd^BwsaiiJ men 
not wfflodmUiiilit') 

n — CilHIUOC 

Tho eainagc is cilcnlatcd in camels only 

(a)— Camp equipage (oITicas)— i (Q— BagS^go (olTiccr:^— 


1 licntenant-eolonel at t 

2 majors „ 2 

3 eajhius „ 2 

IC subalterns „ 2 

1 japiastcr ,, 2 

1 qi arte masicr 2 

1 ndjntant „ 2 

blc's allowauco „ 7 


1 lieutenant ccdoncl at 5 

" * 3 maioM „ 8 

* ^ 8 c^lan <1 „ 2 

“ 16 mb-dtcriB „ 1 

" 1 lajDiastee „ 2 

- ^ 1 q uriennasfer „ 1 

® ^ 1 adjutant „ I 

' “ Mt^s alloi anee „ 25 


(Non comnu'^ioued officers and men)— 

9 Stad 'oignnts’ tents at 1^ enmeU = 12 
07 E P tent' iiicliilmg guard, hos- 
pital, &c , kc , at 2 tanicls =131 

Total camels for camp equipage =21o 


f (Noo eomm 'Wiicd olTiccrs andmeu)— 

4 stilt se^ewitSj class \j at >■ 
camd = 2 

8S1 non commt atoned officers, rink 

audtde, atSmen per camel =111 



Apiieudix IV 3 
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(e) — Aumramhon— 

ISl boTcs of JI H araiaumtjon at 6 
boxes to oacb camel 


= 31 


Total camels for ammamfron 


= 31 


(>•) — ^Eolivnoliing tools— 

At Uie rate of 2 pei logimcni = o 
(/)— loodforl ilajsfonneu (not ’** 
follower')— 

Woi^lit of i cia^ s food for §*^0 
rocn=287 mounds 10 scersj 
wl icb, at 0 maimds per caTucl = 5 S 
(j)— Grim (foi IioijCs) loi 2(1 ijs— 
Wtiglit of 2 ilttjs' food foi 0 
chai 5 ere=lS seers =: 1 

175 — Proajaonis tot made m this calcolatioii fo camigefor aims of sick and bounded 
hospital etoics mcdiampSj Iiaefioiis of camels haae not been cou'derecl 


((f)~Cooking iiteD'ils — 

At the lato of 1 per company 


men 


The folios u 


IS the - 


(a) Camp equipage 
(i) Baggage 
(e) Amminitiou 
{it) Cooking uten'ils 


SIda Sens Catt^ 
11 =215 
020 2o =185 
176 19 = 01 
10 0 = S 


(c) EiilrctLliing tools 
(/) loodformen 
(ff) Food for horses 


Mds Senr' Camels 

JO 0 = 2 
SS7 10 =5S 
18=1 


2,531 


=500 


Major J II. Campbell 33rd 


Total waght lor the icgimenfc for all ptirpo'cs, 2,135|^f maunds— 
Gamapi 


Carts 

Camels 

Mules 


303 


lOo 


(1) camels 142 

(2) camels 110 
(di camels 29 
(41 eameUS 
(5) camels 2 
(0) camels 30 
(7) camel ^ 

Tlicstiengtli of Uic legimentcalcnlatml at 850 Total number of camels rcqmmd 827, iicigl t 
to be earned, maunds 1,053 14 latlachapapci «bcwing Cabul scale of carnage boili foi enmeU aud 
mules — 

Call I scalf of carnage 



CaRicU 

* Mulci 

For SCO men e I lU nt ID per camel and 5 per mule . 

85 

3"0 

„ 8o0 tonbgo al 22 pir sepoy pal, 39 tents 

78 


, 1 sepoy pal for gnaid 

2 

1 

, 1 1 iseai ditto . 

1 


„ cool s kajanahs aud cooking utensils 

0 

18 

„ outrenclimg tools 

0 

12 

„ qiiarleiniaslcr’s stoics 
, oompanj ammimition chese 

3 

4 


„ aimourers’ tools 



„ fltumunilion 

40 . 

112 

„ rum 3 dajs’ allowance 

i 

(i 

„ rcBimcntal offices nd eamp eoiiipagc 

1 

2 

j, public folloncrs at 10II« each (So) 

S 

5 

, billliool B an 1 felling axes 

1 

2 

„ Signalling lusb unculs 

i 


„ blanket picket tent' (3) 

i 


S2 OmCEBS AiD SEEtaSTS 



Baggage and camp cqu page 

19 

SS 

Add 0 qer cent on camels and moles 

2721 

fCJ 


lorarcguncut, Bnti'liinfan(i\ raj— S50 allraul - 


632 

]32 


Total 




Hio abavc is tJkmI ihc calcdalion snlii kary camp cqmpagc I£ 
ligit caiBp equipigB, dednct— 

2[ds CddA Unit} 

3a4 8Si3 

kanng witt hglt camp eqmpage— 

sit CsitA Snlet 

lies 3<$ 28 

Caiilao H llli Enfti xa Alwnt TiS Iftns, inKlnflillff CTOn witiina-^, hfltnital equiniw, arnmnni. 
IHtI (PrncecS Mato Ora) ^ ^ o 

Kesimeot, ’ ^ 

Cotoclc n. 0 Fra s Con Tm a ViUeiy ic^^l liorsfi arfilloy— 

DnfoD 

(1) CaiDji eqiBpage 2S1 30 

P) , 138 20 

P) Ammuiut on earned ms«meeinigons 
(I) Coni ngaforals 10 

(5) liDtitn^mg tools me enned on battery 
mroges 

(C) Foodfw tdajs 18 G 

(7j Gram {for horses) 5 dnjs GO 30 


or ii 6mwi)dsperMiDeI,lUcamckwonldl«icqmrednjtiaprppcT- 
tion ot Bjrt« 

Majat H c Ltwea Csiunasias Tiie wei^t to 1» earned m tk asgregate liy a battery o{ artiileiy 
aocoidjof totle»aloli”ddownio orders issued ^ tk Quarter Masto 
Geneials Bepartoicnt dated Stmli, 26tlt Septomkr 187S, aouldbO) 
iMladingfourdajs food for men and tiro dijs gninfor horses, about 
8G0 mounds This aoild include— 

(1) Comp cqnipigc, CO mounds 

(2) Bo^gc stores fx , 21$ ouunds 

(3) Ammunition for Sol hoc, 30 canmls (5DD roimds nod gun in 

tetetre ommumhon coluno) 

(4) Cooliog ntcnsils, 2 camels 

w 

(6) Food, four days’, 16 camels 

(7) Tiro do) s’ groin for horses Samcls 

or 126 amcls in nil Ih s is mtl out spare rrhieh should be oaleukted 
ut 10 per emit , and onthout considering foUoireis 

Us]or w w WfltdMi Coio I attodi n form showing fticdiftotwiliTcigbts and number of Camels 
Bwding E A Bo:«l EoMi in 1 jeqniroS under each lending I haio calculated the strtugtli of the 
menntHO nhidiisq iteasminymcnisareevorhlely to ho iTiilohlc 
for emice and is mnuj as it erouW be nea«aty to take — 

CirrwjetiiitxoilileTCiiiiirci forihemitmadiml tU afetaicMtrsuuttUfsof 140 ntneni 
UiCi ejun 




Appendix IV ] 


lIiijM T JI Haltin'-^ Cm 
mwdig E 3fd Rojal ArtiUciy 


( U2S ) 

By alatteiy ol ficli fflliQeiy*- 


^ f” ■> = p»"* Moj 

ArtiUeij mtiUnjj is ajpendea 

JTeiffil of xtnSemnimoi arlida a i vinh) of Iraispr! remind 



B P tenisj 14 

70 



^7 

28 


7 


^ Only 2 E P tents can bo 

S S teiiiSj 5 

31 

22 

1 

2 



U 


earned upon each clcplmnt 

L&scai puls, 6 

10 

12 

1 

2 

3t 


1 



Baggage for 157 men 

71 

i 


r 

15 

3G 

3’f 

30 


Ammumtion, 2iidlm9” 

175 



to 

3C 


9 

72 

t Only 4 boxes can gO'on each 

Cooking utensils 









cleplnDfc 







1 

1 

i Thisisanabommabloarrango 
mentforabatteryof arlillery 
, Licrytlnng should liodiMsi. 
ble by tliroe in a batterj of 
aitillory, which is organized 
by (livistoos nnd not wings 
like a icgimcnt 


Commissanat rations for 









167 men for 4 clays 

Grain for SOO horses, tw. 

27 

22 


3 

G 

14 

11 

13 


245 wslois A 55 studs , 

4? 

20 


5 i 

20 ! 

^34, 

21 1 

20 . 



Major C ? I\sin8 lloyal J „o tool sto ictcrto tut llio total i\cig'1it noiild le rouglily 
HoricAtWitry 43o mamds but this inel idos scxcral items not si ol about lelo i ho 

1st at end, and docs notincludc ncigUof nmmimilion or stone now 
earned on the carnages 
And tlie transport as follows— 

(1) 39 camels 

W 15 

(3) j 9 bullocks for secoml Ime wagons 
(IJ 2 camels 

(o) Carned on wagons and limbers 
(C) About 3 camel' 

(0 10 camels 

Besides tbe al otc a battcij, liorce arhUcry, is allowed by regulation; and inquires-* 

4 eamcls foi paulins and troop stores 

3 camels for nicdieiucs, bo<gnlal rccoids 
] 2 bullock cart for bo'pitnl toitoni 
1 camel for xefennary stores 
• 1 camel for scales and weights, &c 

5 camels for bullock gear 
1 camel for bullock gram 

3 camels for Sidliorsoblanlcls 

Mijor P ruG Gdl»fT iiovul I j,(, means almy dispo'al, I regret to ear, to ennllc me le 
ansx Cl ana of these guc Ions eiccjil the oiia regarding mimuinitwr 
whidilUaac alicala ansoeredtou great ci.lciit lunplj to qncsi on 
^o r Paper D, to whiclilHouidrcfci Tliciunikr of miilc'. nijuirw 
forlheonl} ttguncatalnscncthniii' n of nifaiitr> SOroiiml irilli-, 
tiling a ballahonal 700 nflcs,axfu!d be o'l to JO, lecording to taitiw 
I think I iaic giaen tic carnage required in iU oO or Cdsos, on it’’' 
El ppn'iUon that the amnninilioii column s} stem i' adoj ted 
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CiytioJt G-Gcnri ‘’nil Cca Ro'cnl $( cnMli of TCginwnt (Cenlial ladja Hot's) 
twl bid 1 Eorsc officer^ WsSntne cffieCT iljicaidineD 

Onh local tnn^poris IwllocI c ri< ^ hich^otild rnl c 
isgiroint 18 1 rfej-putdiem aHW^flicpotudsoI ^iU\i 
ixmgeSB 

Oce carl = 2 camollooS'; oal) cm Ccnhalladuimd 
EuiopcmolTccrij 'tail 
Mks 

Hospital and guaid 

All AaliTc nnl g nlrcadj pmided anflj pony imnige lij regulation 
rmopean oKmiSj staff 

JIcss ' 

HataennU 
Both rank' 100 rounds 
1 pci 'qindron 

In addition to ivticli Die •^ccs must lie fed »scio» 

Hot'cs ind baggige tattoos 

Total 2o3 ponies — To be Raided 


" Enropean 

imeles of 
ernks fi.r 




I eaaorfy gTcftnleunedbytirfflinentot ^liuec^aalr5■ 

(i) Lgblcjmpqnqage Sdewls wegditlSCmainil®. 

(®) Light baggage <7 catnels 6 mules S20 mainds in- 

dndngainioi re’s litotes quirtetmister s department regimental oflicc 

(3) 4031Jatveofricen8iidmcnc£ all rani scan cany 40 rounds jer man in ltd tor ind poucb, 
CO rounds pcrmaurc'cn 0 00 m 1« or '"1 5M1 mode rcqumi g 27 nu Us neiglit C7t miunds 

(4) CiokingulcnsihrcijureOcaincle a eigbfcSOmauiids 

{5) Entienclnng tools asnon isstM-dtoUabaceaTalr) areamedby tbe men as prfc of then 
equipment 

(C) I or 423 men of all Ntiiw e nils at daily rate per matt— 


1 seer flour, 

1 chiUaol glee, 

2 cbittao! s dbali 
1 chittnck sugar 

1 cbiltack talMcco— 


for 4 days requires 1C eamols i c^l B4t maonds 

(7} lAir B17 horeesfoi 2 ilaysatd eccraierdiem irouldreqiiro2Ccamd5 ireiglitlOC^ Bauttds 
for 258 gnss cutters ponies at 2 «ceis per dwto C ciiwls, we gbt 2o} maands 
Total transport icquusd under the abme headings— 

Camels . iCo 

Miil« S3 

ITeiglt 747 maunds 


ColMol T Q heaaedy Sai 
Fultb Ctvslt;' 


CoWt I Jlwt re Cob 
igscdu; lit BOBU; loaceis. 


LisuitKirt-Colonol C-Mmelif 
Coumsmliiit Hmk 


I do not Understand the question b it I haro scon no reg ilat ons for 
camp c PH ago or laggage lot betd service in the phius ^o I no 
aaa! Ic f o make any calCTlation 

In all «eafc» jnldilcd tlc» »ecm to lo no (I'tinclinn allowed 
between summer and muter or Bbootan anlAtglaui't u, baggage 
Rq moments, \ liereas of eo me cue is ]ust <loul le the otl cr 

I(«irliog Euiopeai olTecrs t « nolfel m Boinlaj Begal ton 
tbalinei«ccf aeampaigntbeucsbttohccamoduo td le=jcc fed 

(1) biiticotrcetsandmoi ’•9200 

(2) BaggTgeindidmghoi'Cgeatand followers kits •'OiOuS 


(4 Six camck 
(4) A/ 

(o) 2 Camels 

(B)@]01b perman , jlSrO 

(7) 7 T*)"* ]bs for 1S7 hoi'ea of Ibis halt is earned n 

bigeonlhehoT'e andbaHwoildlavetobccamed fSSOC 
Camels and earls an; proeuiahb- here 
Hcaij cq nqage C2 camels 

S® wcMrag and foHowit' , 

Amuinmlion 14 Rewe , 1 miilc 

Prtto 2iid do 1 camel 

Coo! ing ntwnls i camel' 

Armoner.sloies 2 mules 

Ama of sick I camel 

Quattonnsicr’a 4oRS 2 camel' 

Bcpimentalofleo 1 camel 

AlMieal atores 3 intilc' 

Actfinniij 4orui 1 mile 

StaHcgeir 21 camcL 


• t tr Ilf hcbIsIt 
t E^eangemaMt nqoiicd 



Appesda IV ] 


rood for fora days for four liundrcd and fi\e nfficei'!, Katna officers, non-eommi^ionod ol^c^ 
rank and file at three lbs jer man for each da7=5,fC0 lbs =17 camels Gnm for four liuu ha'll auj 
eeTenty foui troop horses and ofliecis* clun^eis it eight lb® per daj for tuo di\'=7 o81 
camels Gram for two bundled and thirty fhejomcsntdlba caAfortwo (lajs=l oSOlis =1, caiiiel 
ilakmgatotal of one burulred and ninelj seven camels anl “creu mules, \r1iitb comertcJin^ 
local carnage at the rate of tbree camels or<!cveii mulosfo acait, riould gi\c soienty cart< or if 
canied entire]} by ponies, atsmiomes per cart, nould gne a total of four Irandicl and tminfy 
pomes AH the aboa o calculation, n itb the exception of &ose toi food for hor«es and racn, are taUn 
from a Quarter Jfaster General’s ciicnlarissnedatthe commencement of tbelatc caniai<»n from Simla 
avbicb are latber under tbe mark, as pomted out by mo in mj reply to bis lettm mnting criticism ‘ 
Ii colcnant-CoIoncl TUP (]) 0|} oam^q 
W*.. Cano 00 SM Bad (jj „ 

(3) 37 camel'’. 

(4) 1 ditto 

(5) 3 ditto 

(G) 13 ditto 

(7} 30 ditto 


The S nd Horse could move anthout more than CO camels as 11 ey 
can cany two davo’ gram and tno da} s’ food for tbem«clvcs on their 
oun camels and baggage aounals 

ColoncW Doran, 2tli Projat (1) Omp Mmpagc is laid donm for field semee in nliins, 12o 
Not obloatij mauDds=2o camels 

(2) Ba^ogc equipgc as hid (kurn foi field service m plains, laO 
manndssdO camels 

(3) Ainmnnition semee scale, lo0mannde=30 cimcls 

(i) Cooking ntcnaiU Included m tbe bi ggago 

(3) Entrencbing tools 2 camels 

(C) Pood foi four days for men (not followers), SO aiaunde=IO 
camels 

(7) Gnin (tor horses— cigbt officers’ charicm), 2 mnunclsssl 
camel 

Tlic transport is calcalatcd tor the kind used locally 
Sick transpoitsot included 

Colonel n S OtUnl C'omiaitC All publisbediti militaiy relations ArcgimcniotNitiicinranlry 
Mtaistbati olidu try pp oidiiaiy stoeagth, that is, GOOeepoja, tntli coniploincnt of ^lflve 

commissioned and non commissioned offiesrs, 7 Br tish officers and a 
ffiodionl ofluccr, employed on sen uk m Urn plums of India would ic^uite, under esistiug rcgulat ons— 

Uosnds Com le 

(1) Camp eq iipagc, as laid down for field service m the plains— 

Britnli ofliocra flO 32 

Natiie ranks 126 25 

(2) Baggage— 

Britiob officers ... 40 8 

hataaeranks . ICO 32 

(3) Ammumtion, soniee scale— 

Istrc’cne . , 0 6 

2nd rc-ene 0 17 

(4) Cool ing utensils 40 8 

(5) Pi trcncluug tools 10 2 

(8) loodfor four days for men notfollowcrs 80 10 

(7) Armounii.’ tools 0 1 

(8) Arms of siik 0 4 

(9) Hosjntal medicine, 0 1 


Briiisb officcis arc suppo'ed by relation to 1 cqinp tents and carnage lor them, sons to he ready 
to tal c the (1 Id it aii lioui s notice, ude inililaiy legnlnUons lint as a matter of fact tliev do nv'- 
Eaeept under qec al eircuni'lances, no cainigeislqitip throughout the scraiic, lintisli or Intliaa, 
midinvcr} mam cases knts arc not kept np either 

The qnc-tiou of tents seems to cill for eoi«dcnUon Hose prcsoribod In regutaion are 
almost too lica\y ind enmborsomefoi ncnKC It »o tid I c an adiiintage if ll t} ucie of siioh pittcrn 
that the seicnl portions could be caniid on miles or bnllocka 'Ilio Casbmrrc I iil would da 'cry 
well for otTcers Tic tint for]5nli«h <oH en m glil lie inochlicd and lightened Mitli great idiantagc 
Sepo} tent arc of had pattern, ai il tiu. tci lacioramod lion is IcIcu rix|turcmcn{ 

&/y7/?e—rie'Lniio scale IS rcgiidsUntishofiiterB might bo reliu.cd to 4 maunds for I 
officers andd mniiiids for other 

Coolu'jttmls—Ths wci,bt iffi tlesc on servitfi might, I liiial, 1 c restricted to 1 maiindfiFf 
compain, jut upiii ina III l)a„s , x , i, ,^4 

Jilr f! y to/i— Tlio eno\ i«ueJ n. hca\} andJuBnilable for ii'e I v A tiaca A > 
wll formed pliownli, wagbmg not moro than 3 eeCB, anJ a Loodal pic! , 'uigbmg tioul'-, wou 



( 1131 ) tAppendisI?. 

Iir liglifer ant! altosetlsor more effective 'Wwi. would be done ajodi more npidlj- mtli sndi tool?, 
and there Tt mild k a emnj of ibwt t m-muds m \iaght 

A piece of canvas (tat) looped for tho handles fo 1» foafeoed over an ordinntv pacI-Mddlc, 
vrould, 1 iliini, It a better arreDgaaent for Lan)u^ cnteduiig fools than the elegant little iron 
Lnjawae lately issoctl 


L cnf.'iiiint Cilnscl ![ ttVjrlcv, fIJ Qum ^aiKWir. 

Comaumbnj 7tli tialirc lufauSry < ’ ' * 


5Ids 

Sr. CiracI'. 


OCicas’ mc^ 

fee 

.M 131 

in -7 


Kiiive officets 


„. 20 

0 4 


Sepoy pdk 


... 101 

22 10 


Guilds’ tents 


.« 7 

0] 3 


Ilospitil 


13 

25} 2 


Bdlome 


... Nil 





Total ... 275 

6} 51 



hfds Sis 

Camel’. 

OffiecrE'TDcss, Lt 



56 0 

11 

native officers 

... 


. 36 0 

8 

N -C officers and men 
Hospital 


•• 

. 179 0 

SO 

Ilcgimcnfal offieerE and omouier 

•• 


1 




Thfai 

86 






111 Rmm. 








CifflsU ^Iviks 

90 cds for 600 nSss 

- 


... ... 6 

18 

ini Siicrw 





100 rds for 600 tiScs 

... 


20 

GO 




Tbtal . . 20 

r 78 

(i] Cedinj UlmiU 




limcls. 

At 1 per company , 

. ... 


Total . . 

8 

8 

rour would be enough, as the cooling nfonsds ncod no 

tragb two satmds. 


(5) holt 





Camels allowed ... 

... 

M. 

... ». 

2 

They can betv"een them catjy— 




lbs. 

d rcllingaxes ... 


... 

... =3 

33 

40 Pickascs ... 

.» 


... k: 

4S0 

10 Shovels ... 

... 

... 

... == 

240 

10 Bill bools ... 

.H 

... 

... = 

80 


mi ... SS21bs. 

or 10, ETS. IC 

(6) rocfforfourdajsfortanlaadfileialr^ 

Jids Srs. 

T1 8 or I^eainels. 

(7) Grm for two dajs for officers’ clwiga8-~ 

1 md 3i as. or 1 mole, 

Te(al«asilio bo oamed about 630 manads mfuicc of amoiini. 
tuQ,nndfood'hagg^, &o, of follow cfs 

TM Int^ml d cnmols cnlj are ored about 150 or ICO camels. 


a 81 
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-ctSSu'tt ^ L ^ ^ ^nesbon propotlj-, I hrc liad to alkck a bllo - 

Ta^ h irax i w mm U faoftfl 1 17 of Hi ppir 


l^amc 

Scale 


Wc^lper 

A^regnto 
wo git. 

How csliBistcd 

Ca-nage 

i. Gimp equips^B 

dOiuls nei icmiiienl 

lids Sb 
3 6^ 

Mds Sn. 

I'd 20 

BTLayircGe fonts wccl 


2 Eaggago . 

^atlTeolSKts 30sis 

0 SI 

n 0 

od Onmago ot tl o rate 
of 0 c ca ncl per tc t. 

rale tcrJeli'cr 

^sneomoisnoD 1 

ed ofEcers lo 

Sepojs '"t 

0 15 

0 7; 

30 0 

U5 20 

30Mcr» f 

cd elSixB at 15 1 s S 
seen 

C16 fcpoj! at 7^ I g? 

j S’cimcl r* 

? seal (orlkld 

3 AnnarautioD < 

^abTo doctors 30 

IdO irnmds per mui 

0 so 

2 13 

1 20 

Ifil 5 

2 \it re deefotfl at 1 < g 
30 seen j 

Oft; men at 110 rounds 


H CooViDg atcosHs ■ 

C Kntrcnel ne tools 

W'C gUotOMl 4(10 
TOunblioi- 

1 camel per eoDojnnp 

S camels pot RctmeBt 

1 

9 10 

9 110 ro ds 1 410 

fowl nt 1 jOO rounds per 
loi OolosejD nrlj fo 
Ipoms at 2 bases per rafflcl 
ssid tamols 

TiA icaiarls below 

60 pscls and 60 stiorels per 

sniofo fells t 

8 fimels Tiit 

"'‘moci"' r* 

6 Food for font liajs 

1 fcof MIS ! 
Setts da) i 

1 

0 cf 
018, 

S6 11 

wgtmcit 

'•f** non at I sen Jj cl if 



1 cl CO 1 

elit salt J 

1 n-cts p f ioi 

\£ 
*0 per 

0 i 

1 21 

inAeada} at one oaind 
fordlBBURde 

Jfllugewot i seifs gram 

i igUIndila p 
far! camol 

Moth could be 

inlfioKldcsnel 

iorruoas/Nd 

113 camels 

two da^s 

day 

rolsIiCcigUtobecar 

redlirrcgtmeaJ 


m 30 

a da} 

loialCamago 


• UnSw IJ «.im»! I«f corapatiy a ? igl t iC« iTmJoo rPgiiiMit H« Uo TU Nal ro IiifttT(i7 soIJiwtma ipi 
nnk!sthc9Cn«n1yntoc^8ilm-a3et wI'kI if c«nhnM<l{or»njleogUio£tao wouliliiiirtlttnfc aclvsMrves. 

la oilditioatoaliOToMslts i« must ko added 4 am ebeeJifoewMof ««V lUm„lt oC wUk coaputiig Mcli 
elest to lavo its conplooicut of 10 r Do iroald (« 7 naoi do 4 oect^ and tbe <eni go require S uu cis 


Lntmot-Colooclfl.O iios«< (l)Cama2cIot S20 maunls 

SDtti ?umu^ ^slno laftoUj 

(2) „ 438 , 

(5) „ 5S4 , 

(4) « 40 « 

(5) „ 10 . 

10 .. 80 , 

(71 » 1{ . 

not mcbdii^ transport &c , for follow ors 


Incnfemnt-CoIoiielJ' S herma 

Coaitr Tiding Mtb Puiyjli Halieo 
InltsCrp 


31o strengflr of i Nafiro a^ootr/ Kg meat is as follows - 
Briticb oSiecis S 

I’aliie officers 

Non eomnu^oacd officers SO 


Scpl^B • 

1 l\eigl»fc 

S 

S 

i laO dedinhgggagc 
Q 11 eight not known 


JUsond*. Cmi IJ 
12f 25 

190 38 

154 50 


Total naolxw ol camels 


115 



Cobjfl G C H"’’’ 
craft ComiMnilant Jjtli ^5ll^o 
InfintT 
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tAppciidii IV 


Tour Bnndrcd and moc-and 'i-IiaK 'acts, rr — 

ililj 

(1) Otr_?^Tjis^ ... 85 22 J 29 camels 

(®) Savage , 218 , -12 „ 

(l) Aa/> a>l«a 40 , 6 „ «2Qm'jl«s 

(4 Cm)1< W S „ 

(4 .. ^ II 

(C) fbod &ictoiu;da]B 81 271 iq 

(7) Gran „ two , 2 j ” 

Tofal 111 camds or il lie te<icrra ammnnitiOD k carried on mules, 
tka 103 cameb and SO moles 

Should onl) carts k anihblc, 32 caifa of 1 Wlods each, at ]5 
maunds per cart or 1® carts of 3 Imflocls cut, at W maunils per cart, 
oouldberc^omid 

31) rcpilalion J cund jw comping k aliotrol for camigo of anos, 
&e , nii. men , and for hospif-u cq^uipmcof*, at 'cirica rate of 11 
mansds, too nine camels or one more cart would be neccsear)* 


r Colmpl Tt 'i. G VritirofMcncetD tie (piesfion, I l«nc made out returns of tlvc 
tat'o^ntwrtiraiu' liars l'* difcrcnt canliy and mfmti) n^imeut* a bitfctf of aitillcry, end com. 

pill) of eappeis showing fk amount of camigo that would be required 
Oil one siloed the retum is tic present rtnn^b of Ik regiment and 
on tie other tk indent f» eirnge Only tk nwal lospilal cstiblishracnt lias been indeatelfor, 
all sick tnusjwrt with doolia bearers, S.e , U, hue bemi omittal 

I ime made out tic lo Icats for cimda and mules, is tint tonspesh camigo is m most «« 


laial n ii« Irmprl iejisrlml /«• Ih ntitr nnUond carnage /or ih w ef a Univk 
meltj regtaeul 

Dite 



Lbs 

CSB«]« 

UelH 

Bsume 

1 Canipoquipagfliiskiddownfor 
field snviceiQtlieila ns 

8 Baggigocqnpige is laid down 
for kid sotnee m tk plains 

3 Amnuuition sorvico scale for nil 

Arms 

4 Cooking utouails at ihenteof 

2 ciineii per batter), 1 per 

1 

: S0203 

28,010 

1,300 

9 

C 

4 

30 

Inclnding medical subordinites, oOiee, 

Rclnli canalparoompiu), icteri 

1. mry stores, anuomcis' tools 

Including ofiiecrs mo's and cooking 
alloirancss and medical subordinates 

fi. ^SifirniJun^tmla ititk.CTfftut 
3 camels per regiment 

C fool for 4 da/s foe men (not 
follouonl 

7 Qrainfor liorseslor 2 dajs (at 
d acetfl per Qiein) 

9,001 

7,408 

% 


ludading off eels’ latiens 

Induding oiTtccis’ cluTgers 
ifofe— 41b,8oHls ssbdS^ioiaonds, at 4 
mnunds per eimcl 
=209 omok + 17=228 camelH 
AddSpercait spare li 

Toial .. j 

60,854 

1 

17 

34 





237 camels 

Total eartiago rqoircd 237 camels, 34 
mules 


Cxaniincil 

Zieii aid Quricrmler Lienl -Ctlml, 

Cosi mdng 

Frcicaf slreagll af a Bnkik malrg rcgimnl 


Site 


Britisli 

olbffirs 


iMcdiul 

Itsnl i 

j 

“'”‘*|fcnZs| 

Ofeets ' 
tliarj,crj. 

& 

1 Eiiauss 

i 

24' 



450 


15S 

1 

490 1 

G3 

400 

i 



Examined 


iicirf. and ClKiicrmiltr. 


Ziiiit -Goienel, 
Ctmaanding 
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Itul‘'id on ik trans^ioH StjxaMfar fh t n 7er-> c tUo ttf n-fifoi. / fur ik ucofa 



lie 


TIbUs 

1 Cimp equipige, as hid Joirafor 
Add SLn ICC jq tl\e plains 

10,033 


1 

2 ishu1 donn foifidd 

13,210 

4 


sen ICC lu tbo phms 




3 Amraumbon sernec scale for nil 



on j 

anas 




d Cooking utensAs at the ntc of 

400 

0 

. I 

2 cirpcls per batterj, 1 per 
compiny 


i 


5 Enticudung tools at tbo rate of 


2 


2 camels per regiment 

C Pood for 1 diTS tor men (not 

913 


I 

folloii ers) 

7 Gram for horses for 2 daj-s {at 4 

2,930 


Ii 

seers per diem]. 



J 

TotaIi ... 

27,021 

12 

23 

A 

T. 


!iioltuliu>*'Viti\e iloctors’ oIliCj gaarJ 
inc«s 111(1 ho'jnlil teut= 

'^cludme (iLirtemnsfei'a’ ‘;lorc», olTico 
ilIosMiiM, sigimllin" inshument , 
mcilicil ‘•Eorcsj shblt {rcir^ arji)=ol 
«ifk ttt 1 cimcl pci compiiiij ictai- 
jiai3 stoics, jrmdircr's toola 
ucludinu olliccrs’ mc's iiid cccknig 
alloivanco 


IcfilDijii" oBcors’ foboss 


-27,621 lbs inamn3«,it4 
miimds per cimcl ts b7 
cimJs +12 =90 Clock 


iiCKi Mi QiiarlennatUr 


rraeni tlMjtk of a Xaliic cavalry rcpnnt 
Pats 


Ite ‘ ColonX, 
Qomwmhns 



Dntnh 
oltceis 1 

[ Kalire 
olBccri. 

Medial 

subool 

nite* 

Iteoli 

aod£)e 

II 

■""•"(.al 

■ OrTctrs j 

:ci argon) ' 

^Trflsp 

Itcsass* 

Present .. 

1 8 : 

11 


m 

m 

SI 1 MO 

17 

3jU 



licul anil ^narleromUr. 


Ziiitl Coloiel, 
Cowmili)^ 


Mcnt on Ik iwupH iepariimlfoi Ik i nSer-wedmei canw^# for Ik tie of a Srild 
tvfanlrj icjmait 

Dwt 



Lis 

Ciim‘'b 

IJJ 

lir iAlLS 

1 Cimp cqiiipigc, IS hid doOTi for 

lidd «cnicc mtheplmus 

2 Pag'^igo, IS hi 1 do« n for lidd 

' nice 111 thcphins 

21,096 

22,030 

11 

1 

Indnling medinl nihordin ifci', oIFicc, 
gu ill, nio's Hid ho'-j il d touts 
Inekimg qiiait riiiiisi''r’i [loic, ofiico 
a'loiviucc, ' iii=triiiiiciiti', me- 

diel (Bt« sUIjIi arms of sick 

it 4 tamel per iwnpiiij', aimourcrs' 

3 Ammunition sen ice SKile for aD 



05 


4 Coohn/ iji'’ns)h itllierrfeof 
3 nmels per hattei), 1 p'r 

1,100 

S 


kclndingofilccr:' mc'S iral roohiigal- 
lonana aud medical sulwidiiutcs 

5 1 ulrniUimg tools at (lienteof 
i timtls iK.r r gimciit 

C 1 nl for 1 dll' for men, not 
incluTiiigl’oIIoner 

7 G nil for liois » fur 2 dtis (at 

I "irs per dum) 

11,780 1 

90 


' 

Including ofiicers’ rition= 

Indnding nficors’ cl liters 
,10/4—01,711211’ =:7()ti miunh it 

1 miiinds jw cnid — 177 cimcb 
+ 21 19*^ Add il per cent span 

= 2flS nndi 

lolil rarnge rcqtiirid 203 cimcLi, 66 
mnlcc 

Toiit 

56,703 

21 

: 06 

IsajHced 

lial er^ Qiarlep. 

flfff. 



Jni' C<bicl> 
Corronh’!; • 
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PremlilreifiefeSfhdt fa ^rgrcgmat 




1 re 

V«dnl 

lutmii 

Mta 


doe*«r^ 

<®<"l 

OGcr 

( Trool 
Joiws 

HijiPB 

r/cseafc 

iloj 


N 

GOD 

1 

1 1 

5S 1 OS j 

5 ! 




Esammcd 

Zits( and (Imlcrmaler l^e i Cdoj cl, 

Comaiid s 


JMiXii an ih (ra isjuri depart neat for tie i aiet aaritaae f cafrui}c reptred far fk asi af a Kkcce 
nfaltgrtstat I 



He. 

Candi 

1 links 

Fjiasims 

1 Ctnip <!qmpsg«,«5 laid d<JTOj for 
field service la ifio plains 

10^18 



Including: IfntiTC docters', office, ^aid, 
inc«s -rad hospital tents 

2 Baggage eijnipago, as hid doini 
for fiSd service in the plains 

16, MO 

6 


Xnclolirj qwrtermast r"? stores effica 
aHovvancc signalling lustnnicute mcdi. 
<al stores stable gear eras of sici 
at 1 camel per company, armourers' 
fools 

9 Amaunilaen soniie scale for aB 
aims 



70 


4 Owlfliiff utensds al: the rate of 2 
camels per hattey, 1 per com 
pany 

MO. 

8 


Including officers’ moss s&d ccobog 
allow acre 

S Bnhonchmg tools at the rate of 

2 eamols per legimeat 

0 Pood for <1 days for aea (sot 
folloaveis] 

8,021 

I a 


Ineioding officers’ raticns- 

? Gran for 1 flr«cs for 2 days {at 

1 seers per diem) 

84 



In'dudiiig officere chaigeis 

Acfe— ^iSOIlls ssdOS „Smanii]s,a6 

4 aannds j»r camel = IW 

CMncls+J5 ®lif camels 

Add 6 per cent spare G 

Hljrii 

83,504 

15 

72 





123 camels 

IWil eirnsgo reij ured 135 camdo, 72 
moles 


CxammEiI 


Zfcxl and t^mlirmiki Zt ai Mmel, 

Conmxdiif 


Treuil strCBpii^ ayahui fenlrj fpy»w«/ 
Dttc 



rnt fv 

onicns 

I Jfntiw 

(oIBcot 


Bank 
and etc 

\ bw 

joTcfn 

\1loUicf 

! 

OlEtors 

clatters 

Troo? 

IlO •£ S 

PSJiiEA 

Fresent | 

1 

s 

14 j 


8 Dd| 


1 

58 

'■ 43 1 

1 ■ 

8 




Eiimmcd 

Zial a 2 Qmlen'asler Zaal Cokrd, 

Comaniief 
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Med oji Ih tra is^oii thpartmej t far St ua^e; te iiond wnatjs fepm&l fur ih xm ef a 


1 

1 

Lbs 

(hawk 

Mal« 

Hsiuars 

1 Camp eqmpagC; "isla ddomifor 
field soiTice in the phins 

0,198 



Including medical suhoidmates’ office 
guaid mc'Jg and hospital tents. 

2 Biggige equipage as laid down 

foi field sen ice in the plains 

3 Ammunition scnicc stale for all 

10,890 1 

3 

J 

Including quaitenrm'tci-'s stores office 
allowance medical stoics, stable gear, 
Tcteimary stores 

4 Cooiing" utensils at the rate of 

2 camels per battery, 1 per 
company 

5 Entrenching tools {lithe late of 

? camels poi company 
b Pood for d days tor men (not 
followeis) 

7 Giain foi horses for 2 days (at 
d seers per diem) 

390 

753 

1,080 

' 8 

j 

Tncluclmg offlocre’ mess and cookiaf 
nllounnce and medical subordinates 

Including officers’ rations 

Including officers' cbargeis 

Ao/a— 22 113 lbs =276|'’[JmniEd6at 
d' maunds per camel = CD camels 

Total 

22,113 ■ 

5 

J 

+ 5 = 7d camels 
' Add 5 pei cent 4 

78 camels 

Total carriage required 78 camels, 1 mule 


Lsamincd Major^ 

Cei inaniing 

Prtmt stiatglh of a ktlerg •>/ arlUh^ 

Date 



Brits) 

otTcMs 

oBktrs 

btcdicaV 
(ulwidi 1 

Daub ' 
and Dio 

Netii® 

OScan 

Xll ettin 

Clflll 

folloircig 

OfRcen 
obaigo's ' 

Troop 
boiss 1 


Ftesent 

7 


2 

ISO 


30 

i 

867 

10 

200 



Esaimaed Major, 

Coninai^i g 


Indent on tUc transprt Hejxirlml for lie niuler milmei ef-rttegc iCftirei for He m of a, tomgang f 
Sufijien 



U) 1 

Camek j 

Mak^ 

Beua&es 

1 Camp cqi ipagc, as laid down for 

f eld sernce m the plains 

2 Baggage, as laid down for field 

service in the plains 1 

S Ammunition sen ice scale foi all 

3 276 

3,940 


9 

Including Ivativo doctois’, office, guard, 
me's and hospital tents 

Ind idingoffice allonai co medical stores, 
stable gear, qurtrlcrmaslei s stores 

arms 

4 C<Jokiag utensils attbonfcof; 

2 camels poi battery, 1 per 
company 

5 Entreuehiiig tools at the rate of 

2 camels per legimeiit 

G Pood foi 1 da} s for men (not 
foIIoMCrs) 

7 Gnavn foi 1 or'es for 2 days (at 
4 seers per diem) 

15D 

1250 

32 

1 

3 


JncladiDg mess md cociing allosymce 

Including officers’ lutions 

Including officers’ chargers 

A(rff— 7,06411= = 06 maunds at i 

1 mauntis pu cjmc’i ='24 caiin-'is 
+ 8 = 27 camels 

lAddSperccnt spare= 1 

TeiAi 

7,651 

3 

11 





28 camels 

Total caningc lequiicd 28 camels, H 
mules 




{ mi ) 

Preset' Sirajll ^eCsrpan, <f Sapfcn 



Bnh b j 
oBcer, | 

oBicers i 

Vedcall 
saboidi 1 

P«1 1 
jsidfilc j 

n 

>ah« 
Idodota 1 


iOoUec 

IfeUsne 

O'Sects 

dargcr= 

Treo? 1 
llOT'tS.l 

Feiuies 

Pm-eat 

3 1 



120 

i 

1 ' 

13 

I 

d 1 




Copietr, 

CiwsJiMAy 


llnjot A. C W CttnAitwi 
ComouiiJuig 5"nil PiontctJ 


(Wwil R tSit Caaamiias 
3rd Punjab Kalivo liEintiy 


I i!o not Mjil\ to this qae twD “H I am 3 member of a commiWeo 
rvlucb IS tb«o( ^ly noibnigaUtlie detaJs oat, andalucb m its report 
Ititly sBsna i&6 quotton 

Tliorre^lAtobecjarBtdi^'vK’stwcisgtmsitwwlilc CJCmauods 
TOe •tmoant of tianqxKt iiMe«aiy would be 41 clepli'ints or C2 
builook carts 


limlwwd Coims! P T Cam 
bndgt Itb S Uu. 


KAini! IaPAWT, Poveo rWATOt rOBOB 
JWtf/ tlreirifls ?u0 



tTsSBlTlI 

a.* 

1 —Csmp cqmwjfe 

112 

28 

2 ead i —^ggage aod co<4.ing uteDscIs 

158 

42 

S — AnmmuUon, 1 111 rouads per dud 

1J2 

43 

5— EDtmiiitJnDgttio'ls 

3 

S 

6— boodfotfourdajs 

7_Qi<iintn« days for 40 tcgimcolal muks ind 

82 

28 

Oo can>iO« 

Oi 

‘ 

Total 

Ml) 

141 

legimentlecpnji 

n, ' 


„ 40 iDulcs which equal 


20 

Total eamcla 


73 


ThwrforeitvouldfileMil) as ostn camels beyonil tbo carm"0 
1 c!pt 1^ to move tk lepoitmi 


Celan IW A.fb Can aindjat *110 wagbt would Ic about fIfl.OJjlh to boomed id 7')} bollooL 
MiJWmsVsiiisIafauirj sud 0 coolics foi mcdjcme cnKa as per cDelo'od slalcmcot 

51i«isfor aJvifawmf'mltybithlwa up bj full sticngtlj 


Bacfije ttcco'liesla csiii grejuiit on* lol»ca»ed»80ticcoJbc 
puns of fid* 

Wedtiii 

[ba 

ctevrts 
ivi' wd 

ho of ecnlci 

KgOlfci 

Cmn eflii pisjo aahid doun foi service m Ihepl'uns 

iinro 

15 


IlYgige lucudiiisnicdieine diesis Lonpitilcquiiment, Jar 
Aramumtiou 'cnwe “file for s!l ranis 200 iwtid« pei man, 

?o,Cf5 

S)i 

c 

50 of which arc ciriicd hymen in pouches 

112S0 ■ 

IS 


Cool mg utensil' at tl e nto of 1 cnmcl (« 1 cartt per eompauv 

2 ■'00 : 



EiifrOTcliing tools nttlienfcof 2ciintl5(OTl tail) mrenment 

bOO j 



I’ood {or 4 da) s per man, at the nf e of Sj lb 

7,130 

s ; 


Totil 

bS,025 ' 

79}' 

c 


Hie tnu'port 'boiild be of tlic ] md used loeillj-, wiicb m the di'tnct oC ivottli /Ltcot is mts 
With liullocl s lud coolies 


Cfilonrl 'V EniacraieD 1 b Eoa 
ba) IdilfS 


Uiilish ordiy 

J>at Tc civiby cTOj ftcirovn 
mftnitiy 
NitiTCinfmhj 
Cempany ‘^'^peK 
fidd halleij 


Ib 

151,200 

102,400 
70 200 
11, OW 
35,400 






Appenda IV ] 


( 1138 ) 















fide following' st-itemcnt' 





{ 1113 ) [Appendix IV 

Mtrorm-ihjuJimnfilhc-lsUiMiSmiflitif fm Qicrlerly^irrj Zt^lcf IS'*! 


Colts, ic 



fc 

1 

1 

1 

IS 

•9 

i 

kS 

p 

P 

t 

E 

g| 

1 

a 

e| 

55 

(5 

Il'uj.nBS 

Bejraicnt of British csvaliy 

20* 


4 

11 

441 


1 



435 


Beg rawt o£ nnalry 

10> 

12 

2 



37? 


6 


330 


Bcjunent o! Bnlidunfmtry 

31 


3 

S 

CT 


1 





rogimenl o! ISatiro infsutry 

8 

K 

2 



097 


g 




BatttryofroyidliorMatlillsry 

fi 


i 

2 

Ido 


13 

6 1 


178 

f and imi 

Battery of field artillery 



1 

2 

laa 


13 

3 1 


no 

V'D nl ula i4 

Bitltt 7 orgim*onirtllcr 7 

6 


1 

1 

8 C 


7 

3 




Bittatj ofiliearj utdlcrr 

6 


1 

2 

86 


7 

- 8 

m 

0 


Biltciy of 11101101,1111 irtillerj 

C 


1 

2 

86 


7 


23 

'"'i 


Company of aippers aui minett 

s 

i 

1 


6 

IW 







* jKlnlnoMUdlciusU 


I ctttBnwl Cnltnol SI 7 Tbc Tcqnncd intocowbon is psoD m tlw tewmpatijnn? stx taliiilar 
^llonslby Ming Com '»tj Blitcmeiila, whicb sbi-ff tbcwcsihUo bccimod nndci cnoiilicid ( 1 ) to 
Gwoni Boinwj l7)^(hcUhlnx:igbtloic<xnK^l« adi Wfiownt 

1 ™ gram for L«t«e 5 foiMiUre mail) regiment*) isnot'liciramtuo 
etitcmcat, is under tic <)lladit sj-slcm ewugo for purposes should 
l)c pTonilod by the icgimeiii. it*elf 


HiCJj/r'fr, Smisa Cn UJi 


STitaorn— 


CooKruo iTcm*— 


Mcdic.ll subotdinalos i 

SwiH sorgoiuta 0 

Non comimssioncd offieers, nnl and 
life iU 

Cfkin' rijciTiSE— 

Ten!*— 

Siift Fc^emts 10 

Eiiiopenn priMtcs 36 

Plili 8 

Cartuge— 

Mounds 425, 

Cimcls S5 


Minmb 80 

Camels C 


RlTlQNS Mil fOlT D«S, aciVDIha Jltll— 

llainds Bfl, 

Oimcls IG 


Qua roi nro dats— 

Murads lit; 

Omuls oj 


Bicr iQE— 
Miunds 
Camels 

AjIMCNTtlON— 

Jlinnds 

CiiaeJs 


Tom rrncjir 4 \b CAnniiOE— . 


Mmnd< 


Camels 

220 

Or mules 

410 

Oi dcpbmifs 

74 

Oi carts . 

no 


ood latioB cs miledfiiroacdsfulf 







Appendix IV ] 


Natttb Catalry BiGimT 


Stbljgth— 

Nntn c eommissionod ofiicen. 19 

Jlcdical sulordin itcs 3 

Non commissioned offieei'Sj tank mid 
file 4.71 

Cijrp EQDIPiGE— 

Tents— 

Pdls a 

V eight ned carnage— 

Slaands 65 

Camel 1 


K«TOjr ron roi-ii bats— 
Mnunds 
Cmujs 

ToTAT ffErCIITAl,D CAMUGE— 
Mnands 
Cimcls 


Steengtii — 

Medical suboiolinates 
Staff sergeants 

Noa eommifisiojied oflicer' i in} ind 
file 

Camp ECtniPirF— 

Tents— 

Staff sergeanfs 
riumiean pm ates 
Pals 


Begitif^ Birrisii lArAim 
I AjniCMTro\— 


Co<JAr\fl nrsifflts— 

Mainds 

Camels 

EHtmcitoo TOOLS— 

Maugds 

Camels 

Batioksigb rouBDiaS; rsciiDiJiC riai— 
ilauuds 
Camels 

ToTAI WEKfIT AKD CA11I1UO&— 

Maiuids S 

Camels 

Or im Us 

Oi cicpbaiits 

Oi calls 


Stbfnotii— 

Nfltive oommissioncd offeers 
Medical suboidinates 
Non commissioned officers, nnUand 
file 

CaJIP ECtUtrACE— 

Tents— 

PHs 


Wood roUctt csUmalcd for obo diy onlj 
NaTITE lETUCTRi ItEQlMiaT 
I AwiniKinoN— 


V emht and carnage — 
Maunds 


SriEEGTir — 

Jfcdical suboulinatc 
Staff scigeants 
Non cotnmissioDcd officers i 
file .. 

Camp eqeitaoe— 

Tents— 

Staff 'orgeauls 
European pi ivates 
P la 


I )C ilaunds . 

4 - Camels 

rani, and EmtaonikO TWis— 

600 Jfannds 

Camels 

Rations fob foi r baas— 

Maimds 
44 Ounds 

Total newnT a’ n catiiinor— 
Mauud» 

25 Camels 

Ormules 

588 Or clejihants 

78 Oi calls 

Battbio oi rmo Amtli,ert 

Cooking nTEKSiiA— 

1 Ma mds 

4 Camels 

raikowl 

164 Ratiok roH rom Dvrs, iKciuDiKO n 

Maaads 

Camels 

6 trEAlN TOR TaO DAIS- 
Mumds 
6 CiDicte 

183„ lOTAtWEtOIrTAiDUmHCL— 

07” Jlaw ids 

Camels 
Or mules 

IO85 Or cknlnnts 

23 Oi nrfB 

TTmlrdtu efimai'ifKtw&j'Bnl 



( 1113 ) 
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STrE\rni— 

Isatno ccinimis.?ion(Hl ofuceis 
^on cnrami' loned oQiwr>, lanl 
lilc 

Cwp rquPici — 

Toil 5— 

Pale 

iiul capnagc— 

Shiinils 

Camels 

Bwcul— 

"Maui! Is 
C mols 


A coMUxa or S«PEr« 


51 

10 


^jpnAinoN— • 

C mcls 

L\n'rNcni\r tooi*— 

Ahunds • • 

Csmrls 

Eittons lor lovr dj\ — 
Hlaunda • 

Camels 

Totu onirirr i\D carEucr— 
JIaunds 

Camels . 

Or mole 
Ordcplimls 
Or colts 


Clatic! T Tl 'llj Deputj TbefollottiDf slitcinent slunps Hi£ ncjglit to Ic csirnctl 1)^ rcgimciili 
Comm 5 Otj ot Bnlibli CToaUi, ^atHC cmlii, Brilili mfanlrj, 

bolUt} ol field oibllctj and compiy o{ «apiv:mi and nuncis — 


rnklki'tigU fa It mmllj (kivia u\Ut d TKumli al im»l tlieinl! > scriKcui Ihjlims 

of r I In 



" 


Ir 







h 








'y 

o 

A 

2 ■ 

ft 



Is? 

lib 

*b 

,|bi 


"s 




- ^ 

•C 

, b.c 1 


p 



i' 


£- 

1^'! 

i 

5 r 

■J 



Mii 

■ Olds 

Mi* 

Uis' 

Mis 


("The srciglit boro slioun iDcliidcs 








cimosc lor— 

TrolnldeorcigHto be cmieil/ 







Vedreinc and modieal instiumcnt' 

n luHio of ooinnnssomt 
fitoicsamlliosiitalpairejor’s , 

1170 

151 

18C0 

C6C 

ni 

142 

Troop stores 

bo deloimuioJ occonling to 
tlio nature o£ tbo son lee 






1 

Scales and wcigbts 

Bullool gen 

1« irtil&n anil canlrj 








Hut not carnage tor food for moil 








. and grun for horses 


PkHI <1 amt {/■ fMM^arf f (i eltaliip KUidiiis (oc/uUis rtsi lilien 

OM Ikf fotloKitig snk 



5 

,1 

a| 

a 

1 

1 

1 


1 Camp ccimpage ns bud 1 o\mi 

A 

82 

1 

1}| 

n 

no 

24 

C 

30* 

9* 

Act 27 ckibaiits ■) 

lot field strncciullicplaiii' 

0 lliirMwislaiddowD for fold 


8 ' 

117 

38* 

211 

7 

Bor 47 , knlicnnTailablo 

Coil2 , ) 

Iniludcs ollictf'i’ baggage anil mc' 

scrMcc m tlic plains 

j AmTtumilion ('cn ICO Kale for 

18 

121 

10 i 

dO 


(i 

propirti Pago 111) Militarj 
Itegul timis 

Calcihtcd at 200 rnuiils pel man 

all aims) 

t Cooking ulen il= (al llte rate 
of tivo camels ix.r batlcsj 
and ouc]irctniiasn) 

1 ntivndimj t oW at the rale 
of 2 camtls jci leginhnl 
f lood for muifnr tint ibis 

{i 

12 

11 ’ 

b 

1/1 

= 

1 

foi mfaitrj an! 1(10 foi canln, 
patagnpli 1)01 of B A Be 
gnht oil' 

ruenmlcsffitli suilablokajaml! ]ier 
«„i lent, as jKr rceiiit cirrnlu 
mdci bj CoininL' arj Geucnl 

(iwtlollosvcri) 

7 Gniu(f(rloi c)fcrtnodn» 


21 ; 



Oi 




Appendix IV. J 


( lUG ) 

Colonel M T Eronaer Otficiat ScC tllC foUofflBff ShteiDClii -> 

mj Deputy Cotmnisjary General ° 

Oalontla 


(1) For 1 isderj/ of at bUeiy 

US US Cimcls Onods 
5 S S tents nfc C 121-= 81 22J it = CJ 

14 li P tents nt 10 30 =150 20 itS =28 

5 Pells =15 31i = 3 

Tot 1 BntiAesv^s 

14 S S tents at 6 12i= 88 15 it IJ = I7J 

30 E P tents at 10 30 =387 0 at 2 = 73 

2 p.'is = G m = IJ 

1 Bi iixd isfaxiry 

9 S S tents it G li^= BG 32iitlJ= 111 
G7 L 2 tents at 10 30'=720 10 at 2 =134 i 
2 Pals = 6 121 = H I 

For i Native eatahj 

2Piis = cm = 11 

Tot 1 Ndive nfavUg 

40 Pals 01 20 tents =126 10 = 25 


For a mipa^ of i/ippcrs anil amr' 

1 S S tent =6 12^ at 11 = 

1 P P tent = iO 30' - 

10 P51s or 5 tents = 31 221 = 

Mds ■ 


1 } 

k 


(2) For Iktteiy of 11111101787 atipemmel 21? 

Tor 1 Hiilisli canliy 2dS iti j, 

Pot 1 British mfintiy 402 it4 „ 1151 

Tor 1 Natiic infmljy 172^ at 5 „ 3U 

Tor a company of sap 
pcia and miners . 25-5 atS „ 5 

Jlcn 

(3) rorlEntishcin 158x180= 81,510= 224 

Foi IBiitisli 884x430=880, ]20=]03^ 

BorlJ»Tt4VcciviLy441xlS0= 79,920= 22i 
Tor 1 Nah?c infy COG X 430=299,280= bSJ 
For 1 tompiny of 

sappers and miners 122x180= 21j9C0= 6|; 

(4) For 1 battery of artillery 2 

Tor 1 Bntisli civnlty 6 

For 1 Buhsb mfautiy 8 


Weiijkt 


For Bnfcisli eavihy. 

Tor Bntisb infantry, 
For battery of artilta}, 


11 

21 sets at C6 Ueicli=I,C051bs,oi 20 
33 sets at CG-14 ci(4r=2,140 lbs , or 20 
6 «ots at Cfl-14 c.ael= 401 llis , or 5 


S 

21 

30 

0 


Umcl* 

(5) For 1 Butisli infiuttj . 2 

For 1 Native infantry 2 

Mds 

( 0) Foi a battery of artilleiy 20 at 5 per aaael 4 

For 1 Bntisli caviliy 57 at 5 „ Ilf 

For 1 DiitishmfmlTy 101 at 5 „ 2O4 

For 1 Native eaaaby BOAS at 5 „ 11 


Mds 

For 1 Native mfontiy 80 at 5 per camel 17^ 
For a eorapy of sap 

pcisandinmors 14 29 10 at 6 , S 

(7) Forllntteiyof MiUitillory, ISO, at 5 smis 
=J 2»- mds at B mds poi tame!, Ct, 

For 1 Bnlisb cai7,4S0jnt6accr«=10D ni(l«i 
at 5 mds pea camel, 22 mds 


Colouol (5 S Eslryiiijk Hay, riicfollonicgstatcmcut — 
Trauun of Comuistanat 
count! liougtl 


StaUxxicni shemng ih mqhi U h earmH and ike mennt <f fimpoxl fcjuircd Jy iesimtii proceeding ott 
felilseiptce taikephnnto/ India, vxiti Ihefilkmiis hailmse 


DtsnicJios 0 * 

Camp 

naspge 

lanaanx 


EoiteMlm 

•cola 

IMIera 
e inefer a 

(Mil B<|' 

^ Itro 

r Tetat 

llcvaul 

1 1 

1 1 i 


1 ■! 

1 * 



' 3 

nnllsUcaralrr 

^Jt le caTilrj 

nriUsli mlaotij 

hat ic infanlrj u«t 

raHteWmti? ao^los 

ijerte irfllleir 

aeantala , 

ComrMyoI tippcnaol' 
inlmn 

Ida B \ 

dJ!3 E 

0l« 

*81 0 11 

IMIO ’ 

1*4 10 ' ' 
113 15 5 
1 IO 3 IS 3 

1II20 2 

lEO 0 i. 

e Wdi S \i 
1 •’5915 « 

5 1CB*» S 

’ C9» r 

: »» r 

g. Ud 8 ai 

a Its 10 • 

lb 11 ‘ 

1 Eb 4 10 

1 wa 8 

jn'’} » 

81 "S ' 

> lids 1 V 

3 30 0 

1 

» 40 0 

0 

0 

H 0 

c « : 

0 v; « \ 

U 0 

10 0 : 

e. Ids S \ 

55S I 

* 81 4 1 

: 81 1 1 

<13 1 

nil c 

•l.d t 

10 91 3 

0 ilu 6 2,' 

b im 0 ” 

1 *1 "S 1( 

5 

1 nx 1 

D !Ks ' \ 

' ii« : ^ 

1 :» 3 j . 

nj'S !■ 

SEE 97 18 

0 37 13 

vr 0 6 

SS Id • 

1 icpujils m'l' 

lUmmflrlllea I"t 
SslJlilifo f 
) ^<llTc^alalbf^oJ 

1 l/p\riant3n*'^ 

) Lr?al lie a 

1 6 cl irerpnrt IS’ 
tolUra casered ia 
thealnlr^CDt 



aCuGBn fi 
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( Ilia ) 


Mnjor M A. Itou and «ti Ex. 
am n r of Commissatiat Accounts 
Boml) j 


Vide £ciUinnDg statement — 


Than iafira sjjo tmtmji Jerf/e? dmt imiJaii t/s ncccr? j U the ad ^ ts^ }(,lms 

0 thfoOom jtealti JBo isjPci k cj 



The w jH to U tarr ed V der H e V krte to cd haies$ aeeorh g fo exut 3 reg lotto s o lie 
folio 0 3 scale 



C I ah 
« »lfj 

hit TO 
oo-y 

Bn sh 
cfantij 

Ha V6 
ofanby 

B 0 ryefi 
a tillsry 

Company 
RAl pets 


Its 

Uis 

lbs 

11)8 

lbs 

lbs 

(1) Cimp eqn piga is k d dewn for field 
Borneo m tlio pla ns 

33®00 

400 

67000 

S800 

14 200 

1800 

(2) Baggage ditto Hto 

"3 400 


4o000 

SO 400 

8 "00 

4 200 

(8) Ammmtion (sorv CO scale for iD inns) 

10 M7 

o«8» 

1S4»0^ 

lo 611 

CS 

2 005 

(4) Cooling utensils it tie nte ef tvo 
c nels per biting md one pe 
compiny 

2400 


3«C0 


800 


(0) Enfienclnng took it the nte oft 0 
cimeU per icg meut 



1 SCO 

, SOQ ! 



(6) Pood foi four dij-s for men (net fol 
lo ere) 

11039 


17 592 


j102 


(7) Gram (forlioi'es) foi tirci k)B 

8800 

i 



4 000 


Totai. 

90 386 

6 6S2 

14" G’i 

JO oil 

3 3Cd 

S006 


Majo l\ LuUardt, Depu y The folbw cg tililo gjvcs il»c icq ucd mfoimit OH — 

A t nt Cciom Mf) Gc n 
Umliallii 

1 CiUp rqblTAfE AS UID Dim rOK SERVIcr IS THE rl VINS 
late e ball ef erUU j 

■\Id S IH" Srs Camel 

r^o«i oeT"o nis kohnt 6 3®^ = 31 it H canclea 

lo r cc Liiropcm pn itc!> tentsat 10 30 = IjO ®I) il 2 ®8 

ri\ei Is ~ 13 'iU at U 3 

Vor 0 e Sri tl ea alj 

To rtecn staff sergemf® tents it 6 I’J = 8S lo t 1^ 

fl ir‘) s^Iuropcinpmates tentsat 10 <J0 = 3b7 0 at® 

T opflsit C 12J = C I®'- it IJ 


175 

r 

u 
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[App»iiis IV. 


roTeieBnluitfilry 

Catiiols 

Aiiic stiff Ecrgrats’ ieirts "vt 6 12* = 56 82* it 1} camel ca Hi 
Siiti 'evonruropcanpmaics Icntsit 10 SO =120 lO il 2 » 131 

Tnopkat 6 12 = 6 12* at U „ U 

rwflieifii/iu aatliy 

TwpJs 6 125 . 11 

Bar meielitc t fixlr/ 

Tort} plls or tVicnt) tcnt*^ 126 10 atlleamelca 2o 

Far a cts^j g^ft tnd mum 

One staff sei^einls’ knt 6 12* at H camel ei 

One 1 nropcin pnMW teal 10 30 at U , 

Icn pjU or five tenls 31 22* at U , 

3 BiOGatL IS LUD IKH\ HM ma.\ia r. tm mans 


U 


Tot 


\iattet) ot •I'lUfttry 
j, Bnti'lica; irj 
j, mfantiy 

, Native 
„ 3 coinpaTiy ot sippcr= and minets 


ati* Md* 

. bT al t p« mel dll 
218 at 1 „ „ C2 

«2 at i „ „ 

liJiatn „ „ Sli 

2jJ at 5 „ „ 5 


Fat one Btitidi cavalry 
„ Brtslnnfintry 
„ Native eavalij 
j, Native infantry 


S A\lla^^^Tlo^ <1^™® sciiB or tu um® 


dSlmeox 180= 81510= 22f 

881 , X (80=880 12tl=I0iJ 

444 „ X 180= 70020= 22i 

096 „ X 430=.00.is0= 8'' 


a company of sappers Md mmors 122 , X 180= 2 
4 CoOUbfi mV^tS SMTICE 
Fat one liattctj of artilfeiy . 

j, British cavoiiy . • 

j, Butisli mfautej . . . 

Feyii 

Per Btjtisli cavalry tratv four «cts at 66 U caeli=l;C05 Uj« cr 
j, infantti 0 Hj tno „ 6611 ,,=2,143 „ 

Foi battery oC artilbij Hi. „ 06 1 1 , = 101 „ . 

6 EbTiitNCBiio TOOLS o\ stincc 
roiojioBntslnnCanliy .. 

„ Native inCintry . . 

G lodo FOB FOCA Pits FOB }IE.\ (NOT FOLKXIIE&S } 


Cl 


11 * 

:oi 


For a lottery of artilleiy 
For one Bt tieli cavalry 
„ Butialunfanliy 
For onoNi(iicciaalij 
For oufl NilneinfiJi^ 

1 or a cempanj oC Kip^ and minns „ , 

7 GBArsiOBiifflnsicmTnciB\TstRscrT!cr 
Foi oncbaUnvoffeldarlillciy IJO at'' fcos= 3’*mda aloiud' pereamc! GJ 
leroucBnti'licaTaliy 130, ato scer =109 mdsatSinds „ 13 


Jlfc 

30 at S pet camel . 
57 „ „ 

104 „ „ 

5c 18„ „ 

86 , „ . 

11-29 10„ 


18 loTC foi could fhe grass-cultas’ poiuis m a cavati? rogunent 1 )d mdo 
ayjiiialdc loi logimcutd iiauspoit nntlei a proper system ol oigamzatioa i* 


r cu( rtfnmiCTCbmiwhir Fcw thchst Iwoyoais IIiavcbcMi cndcavenmg to prc's npeulbe 
fjj ^'lOOTUisalog “ 11 atif linn of Coicrnmcntlhe need for IdlcnnjIliocoiKlifionol gri'S- 

entleta anl otteites and cavaln rtgimsils, and I sagged, that my Ictteis 
be i| pil'd for tom tbcaljUant-^eniDniiiec 

'ilictirc'eit burden is cuaily in'uBcrable Tboj are aerv much 
ntMlrpail Bej iic almost all m debt cumg to the bcaiy losses la 
poDiesaml (bo otilr ovomlcr is (1 iblley dowbatlhcj do 

I strongly ulii'o tint the men le regisfcrel a» Gmcmment cctvanta, and lint tlio pomes bo 
btotigWuiJoi t gmiciilai ill cijdinc«/i5wrffl/i f/ himcv (olciigjtopoclj fcl auil doibcd 

I do not idiccato tlic State jiroaidtii? the jouK',a«Ilnw tbatllcgw" Hitter: i oiikl {ilc]c«s 
caic of them 1 it it n si'lemrf </« /r? U ntiodifcd 1y monllly ®ii] cnitiOD’from^r-:' cutters, 
mIiosc paj shoiill le iner asol (as proio®ed in my IcJln oUndedtoaboic) aktlerch" of jonics 
Moillbopdicl 'ablo,aii(l Ihen (ai it not nnlil then) llieWic elofluj", sldk lot ot the bor'cs for 
ovliieb g-a"5 i ? bitiiigl t imglit l>c (-Hnel b\ tlcma lanon done m the Buigal canliy,ailnclifor 
years lias ! ecu llio only cflicwnl bniitb *« rejpirdaliaDsiMl 


I ( Imnf r rlVi T Hr 1.-, 
CB. Cooioffliluis Seined U 1 


X adcr a proper orgamntioa gn'^^iUeis' pom ' might be nude 
mo t ireful foi transport ymposes Sccivluli' done lutb Ibc'o pomes 
m 2 regimurt of Natne fault} 
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L ent j Torbcs Coo. rormanvmsons I eonador that tliis amDPemmi wonW nnt i 
maniing illion D sion fcviblc "''““i uot 


Ma3o^GcIlcral A W line nl re 
00 Cnmmaufli 15 Hjderabid Safe 
e iaij Force 

llnjor General E 0 Br^rW ci 
Cominsniing Meerut Sms on. 


Ma3tir Gencnl II E Brotme, 
Commodog baugor Diatr ct 


Major General J 17 Sclinedcr 
cn Com mi I Jiortbcra Hi i 
( on Bomliaj' Arm 


Nognsscnl.ters’poiBesaie mmtamd al tlic GoTciumcntespcnec 
in the Madras piesidencij ' 

InaEnropcmcanliyr^cnt.ircie tents proTidctl fiutaUefea 

pon) bad one ptm) pci bnise would enable tliorcgimentto moieata 

laoraenl s notice proiodid officers \reia obliged also to loop u| a marci 
jng establishment Some laiger toots for liosp hi puii oscs would 1 a>e 
to be earned by the eomim«atnt anil also the sj le •'mmumhon A 
Kalnc criaby iigimcnt with the same cslablialimcntoE pomes, cuiglit 
to be cnlmly mdqicndcnt of any iielp fiom any quarter 

I coiiH not lecommend the piopo«al Tiicsc ponies have ciceediDgly 
beaiynork. on a maich esimally 

Ihcy ha\c Iiequcntlj long disUmccs to go and lie-ivy loads to bnu" 
home, an) attanpt to utilize them as baggage animals 111 additioa 
would lead to a breah-dowoi in the suppl) of the legmient 

There tic no grass^mttcro m the Native eavaliv regiment m tie 
northcin division 


Bngad er General G Burrorrs 
Quartet Master General Bo oljiy 


Br gaSier Qen'aal T r Iteiap 
etcr Coviaia il ug C«lc<I 0 sincts 


Bn2i>a cr Qonorat 1 J Muitaj 
e I Uooltan B agede 

Colonel J A Tytler cd, re 
Comnauil ng Itli Goocbliu 


Colonel I Maelonold SoorelAt; 
to QoTcrninc t Bon tiy Mil tu> 
Bopnrtmout 


I should soy not at all it conld kidly be eapeoted that i penv 
hcavil) loaded and maiding 12 or U miles in the mororng touIIW 
nvaiLabletorlnmgiog m todoci dmiog the da) 

Grass cntteis pomes otButisb cavalry and Nntivc cm airy (rcgilar) 
would odI) be amiable foi carriiiig l)regtai,and jhoals ifrcq red 
to bung in gloss, otlienvise anilible for carriage in .addition to lino 
gcaj,iX 

Icannotgrtoanoiiniomsicguds aBnlisli cavalry icgimcnl,hut 
IB a Nati\e coipstlicy could not bonoie utilized than at prosout 

Haling never sen cd in ft N tiiecaiabyrogimant, I ara unable to 
reply to tbs question, but I do not eui why they should not bo so 
employed 

I do not think that the grass cutters' pomes can afford '’nj more aid 
Unu t'lc) doati)re«cuta3 rcgimailaltiansport 


Colonel A 11 Mumr Dofmty I do not thinl this is ad isabb or icasiblo My erpenenoB tsllj me 
fnliSa' ***‘‘^'J that no 0 ganzalion will be found pwcfiftableb) which tboguss c liters 

“ pomes can be utilized for legimcnUl traus^wi t 


IzmtomvnlColonclA C T Hofir Grass cuLtus’ poncs in a cavali) regimeut, holh m time o! ^oa^ 
Depufv Quilt r Misle>GtnctM s iffiucnfly well enployetl ii th i loo'iLmito woil and 

^ coddrot leonsidei le made ivailabie foi tniiqoit c cept joliip' 

m Kitvcrasaln logiiucutst hen. they nrcl^opt upinsiifficiuit luimbcrs 
foi transport woik 


I etiloiwflt Colonel n A I tile, 
Offioit gBepiti Aasstiiit Qaa> 
tcf OlnstoOe ictal 


Ihcsc ]>onic8 could be doul Hess so used , but ibcir mimhcrs irould 
haae to be la otij lutreoscd above (ho present compkmi.ut 


MojoiA A A III Icel Bopaty I donottlmil tbit the grass cutteis'ponios conld be dopeiided iipan 
A« istautQiartcr Master Gcncnl Jo do mutb more than is at present denundod fnini tliim j\s it is 
the/ Tcleie the legul i tiiispoit to a cciLuii eatuit Ivcanyingtlo 
bedding Ac , of the glass cutters and aaiinia odds and end'- tlTicn 
iht maicli is a long one, they fie|ncnll) ca m loads of grass Iiom one 
camping grotmd to aiiothci Otlieinise tl ci lm\c to go oit for g efs 
after Ilia imvolof the legimcnt ineimp wlith they wouli liirdb bo 
able to doit liu^ had to catty loads on tiio march they would, more 
oicr,Iroqaently be delayed 

Alto^ctlict I think the grass ciiltois’ pomes are sufTicicutly hard 
worked Iready 


Cajifii M 7 ITitg Hirnun Jsl jm/Hi’il — I nra4prcrai«c by stating that grass cullers’ ponies 
Bopuij Asssnut Qu iWr Mtster ^n*iCTtr fbi some uiuccoinlablc reason', used for transiiort, but I 
a ill cn Ici oil to «be« bon tiUs o n l>c done 
To oommence walli, the ponie» should remain, os Ihei are, llio ptoj eily of the men 
.All large Lunjciupriaati tents 'lionld be di^ntiiiucd for all arms 

All rallies 'iioild be scr\ d out with mult s lictalis Lack loin slioiild 1 e proiidcd avitli a 
leader pi complete, osixoiBincndedly the Simla comunltce la Jilv 1S70 in addition to bis 


P’W'tnl c 1111] a ent 

Oi the ill c of march the ponies would canr two maunds each , and 


wifor tlolici'f-swonld bo 


piircb 'ed b\ ll c coumi'Kinat 

lu cai toutnei s the men woild go out as u ml forgro's, bit si oiil 1 anv niiinli'r of ti c yen os 
be rciji! led to carry the 1 a^gigc, At , of air<iO( or rquadi nordfied out f >r a few data’ nni auiiuig 
watb the moioible column Ihegtu 'dcO lent owing to th**icabs nco would be siipjlied by tbo com- 
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missinat IIomct,mppo'^ng arcpmmtmsrdnngMseiTOiMstrCDgtlij onkemplojiDg pomes 
or mules for ctirnage, (licy aonld require an adifawm nnmbet 

£5 oiGccrs at 1 muind caeh ’ 

j tents liglifc service 

45C all emk, laggagc at •* maimd eadi .. .. ^lU 

*■ ISjalsatSCmcucacli «• • 

£ „ forguntds • •« 

8 „ Lo'jutal .. 

Staff sc^ciatj anQapottecaiaesin 7 tcofeoJ 1201hs taoh 
Ammumbou 


Cookng utcnmls 
Gram 

Hospital stores 
Quartermaster's stores 
Toigc, &c 
OEcers' mas Urtts 
Statjlfl gear 
Vetennary stores 

lie's jj 
Followers’ tents 

j) 

S.C 


10 


n xery ncirly doolile tbc number of pomes or 


'^^ir«XmeQtsUT7aIETOBldkKqmn!Jtogoforgin«sdiJy,Siotlcot^^ wonid remain 
in and llio men would tale tlio plaeo of fte pimt syces 

CoDsvdormg tiio few moacs made bj caatlry n^imcots m times of peace, it is xarj douMInl if 
this plan nonld bo an cwnoraical one M in cw of war its adiantagcs would be enormous 

prtipml — lo alwliati all gn® caUasxntt Bnt»i easalry legimtats ani batteieB of aitil. 
lory as snob and to distnbutc tbemj as far as they n ill go, in Uic pco^on of— 

80 or 100 to Moii regiment of luiopcan inmntiy, 

50 to „ „ ,» cavalry, 

£0 to « battmy of artill^, 

40 to „ regiment of HaWvc infantry, 

oommonnng witb tbc tioi^s forming the nortbem army coips. 

Tlieaetobcatlaclielto and to be under tic sole earc of, tegmenis and batterica To ba the 
pioporty of Oovnnmoat, tic men to get Us 5 a month pay, nsuig lo Es 7 TLo ponies to bo fed 
by tlio oommisaanat 

To bo panded, loaded and mataiicd out once a week wili ba^age and ammnmtion of that 
portion of tbo regiment or battery fomuog part of flw movcnblo column, and at all otbei times lo bo 
cmplojcd by tlie comimssanat department in canjii^ gnin, grass, nlions, baggage of station 
enard', ko , &e 

Jly masons for abobsbing tlic Bntisi cavalry and artillery gnss^tters aro- 

Isi -Iwsiuso tbc same ipantity and qaali^ of grass can ztelt toes and places bo pnteliwed at 
alosscoBttoGaaornnionttLaQtliopayotllicgrs's-ciiUcis, so long as iboy remain m India, and 
beyond the frontier they arc almost useless, under tbe present ^rtem 

Siift -Tlio \ alue of laud, and conseqncnily of grass, has ao immensely increased smcc regamental 

t grass to bo out ruid 
irluob entail trouble. 



Amongst tl e many ailiantages are tie feflowing - 

(1) Tlic snviDg of all future tionblc and cipcore connected wife fee supply of gra's to Butisli 
cavalrj and nttiUcry, wbile at tbe saroctoefafangaheavy burden off fee zdomdam rad creating a 
now irad jiolltabk trade for them 

{£} ibo establishment of the nudens of i lranq»tt Imn. 

(S) It wall be tlic mcaos of thoroughly toinnig officers, men and mules or pomes to the worh rc> 
qmtei of feem on ««Yiw 

(4) It will s-aac the espouse oElcqnngnp camds, &c, in cantonments for loc,il comraI'^a^at 
purposes, more especially if each statioa was provided withafewli^t platform carts adapted for tbo 

[lomcs 

Each infantry regiment of fee Punjab Irontitt force has now 40 mulcsf aspartof its establish- 
ment, and most eorlmnlj all regiments and Initcnes of tbc notfecni army corps shodi be proniicd 
with regimental transport alwi 

In order Uiat tius shall bo of wd use, cafe ngumat shooldlavc in its possi^sion— 

'■ ' ’ tools 

Mule Hilcetalis for 1 li* 
bfulc Eajawabs for cooling pots 
Slings for ammiimlion boxes 

And lu tl e n-gunental stoic one jmltHls « i 
driver 


B bdi and one short sword for each mule 


' SHistk rUaeaCO «cii4ii>CJiii»ii4: 

t Aid 65 nacis crap ft tits icg m 34 - IKo tolni tlic U l lOT adu u tlic coiiWr' ft 
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Eacli driver Bbould be given yeaily— 

1 jumper, 

1 pm Itosc irousets, 

1 puggree 
1 pair 1 uttieSj 
1 , bIiocs 

Tlic jumper end trowsera lo be of Uiali dnil 

'JJescold "nss eultaa es tbey die or t*ikc pension toberephcclby men entci tamed at tkrato 
of one for every two animals, and tbcir pomes pordused i good enough 

Tlie gn'S ontiers* pomes wdli tl c SrJ Hussars now only number 12, 
and. WDidd be icqnntito mOTctbcgiass cutters I tlimk very little 
tnnsport CO dd bo got oat of them If grass-cutters aie done away 
with, there wotdd be no pomes of this sort with a icgimcnt 

I do not sec how the gnus cultcre’ ponies could he made avaihl le, as 
thqr cany the grass to he consumed by the hoi scs 


I laufena it-Coloi cl 11 Bl i*ldl 
SsiBBisms 


LcHctt tColoiolHSCleliina 
Otli Lai cere 


icitciaitColo cl LoM H- D Thegiasscnttcrs’ponicsoE a cavalry icgimcnt could not he made 
Hut Cowuiaoiling lOtt llussati ayuKhlc foi liansport of haggigc tor tlio following reasons — 

(1) Grass enUus’pMUCS arenotinthcm’Dlvcsa necessary coiuponeiit 
pait of a n^mcnt, idoublc gn«8cuttci (jonuallih) represents hya 
pnaatc amngcmeiit two single giass cutters, and for my part I should 
prefei to go on sernce with only smglo grass cutters and no lomcii, asa 

moie cScdiTO 'UTangeniont 

(2) li employed asahacgagoammnl, the ponyis not inaft condition to do his legitimate woiL 
at the end of a day's match hcaaily laden 

(3) The class and stamp of mass CMttcis’ pomes IS notoCasoit to he fit for the diudgery of beat 
iDg a long day's dead weight bumei in addition to a pack saddle 

{4') Hia employ meut on this woil would i ocessitatc Uw cair age of a largo amount of eitn forage 
foi tbs hoisM of the n^meni as well as foi himself 

(5) The glass-outers' pomes Biopmalepropcity(«c,tliouowii),audnoillowan:oivhatovQtn 
made by tlio State foi raaintcuanec or labor done 

The ownoi oi jorawallah giasscaittermoiely agrees with the captain of hia troop to supply daly 
glass rations for two horses his means of obtaining glass aud foIfiUiiig bis agiccmcnt itro his own 

(G) If mules or pomes thopropcityof Govemraent,'' resupplied toregiraonts and the ontort iiii 
mont or yoiawdlahs abolished the same objcclioii as to the ovcittod me of the animal would hold 
good foi no amount of feeding whidiis likely to be auihoiuedia the field would keep animals doing 
douhlo duty long m norkin ' andition 

^ITien the idvanee flora Gai duinak on Kabul was m preparation, owing to the break down of 
tnmapoi't I piepaied tl o y onics i f the 10th Hussars oi ittl cr portion of them, to perfoian suoh n ork 
as baggage animals 08 they might eacl hccapibleof but this was an emergent case imtler peenlar 
cirenrubtanccs, m that the \ asses tbiougb which wo wore to force our a ny a&rded no glass, couso 
ciuently the ponies wonld ha,ae bo work to do, but were free to be utilised for the moment m auy pos- 
sible u ay for t!io publ c good 

L 5 tauiit Colons! ^ c Lo- Mj T^mcnt has DO giass cutters' pcmics Idonotseeliowitwciuld 
Qumo tli ojn ancoM be feasible lo employ poiucs, such as mei tioucd, for a double luipose 

Majo*! W a n, asji Wm I eonsidei that voiyl tflc a«si8ta!icc from gnss cuUois’ pomes ctftild 
he obtained Ix^nd the cunago of line gear, picket y ost, ko 


UajorE A Woo! lOtlHussato I wonld draw atenltoa to proposition contained m following' Ndw 
on Ibansport," whieh I wrote with a new of making glass-cutters' 
pomes available foi this pui|»sc — 


NOTES ON TEANSPORT 

It was most remaikable that, latdy, on the rctnui of certain regiments from Afr-lmistan the 
tod mules and pomes were in better condifaon ttmn the Govcinnioiit ranks aud pomes that voio 
handed over to leginwiits 
IVliy was this ’ 

That can easily le answcied 

Tl c lined mules wcio tended l^ttica owners, who had espericnce in managing them 
The GovemracDt mules were taded by any coolies that could hastily he hired 
These men bat no mtctcstm the amraals under then chaigc stole thou gram, did not care 
whether ttic animals were galled or not and waeihemostdfiicttlt men to manage 

Iho regiments (European) had ilQeoi no pienousknowlc^ of the packing much kss of the 
care and feeding, of baggage animals In sever d cases!, the annuals ainvod asit aiis getting daik at 
the lines of the regiment to uhieh thiy were to be attadicd— frequency on the eve of a march before 
dawn IVhat was the lesult? Loads badly packed and auimals uneven]} and often very mneh 
ovciloadedj thereby showing tlic Etm^iean sedd m at a duadi antago to the N ti ve troops of the iroiit or 
forec and otiieis who were accustomed to the pacdong anl management of mules and baggage 
ammals 

Itbinl it anil be agreed, on ailsides, ihatonrtianepiBb^tomis fai from bemg avhat it ought 

to be 

Einng the recent campaign animals weicbm^bt by cominittecs only to bo condemned by 
commiltccs on icachmg the front Saddlciy was bidlj filUd and 1 knew of j case u here so'cnl 
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Li^gwinimals passeilat Peskwat bya committcc'isftfo botcc biJ a lay or ko after ther 
arnWat Jdliilikd tobecistly aeoDmittecasnnfit for ser?ce and yet tiicse ■mmals kd not 
caned pauyload OffrcctsrfboTolwdaitd'fMdERwe and •rsba vrtre attackd to tbe tsatisport 
scrrice midt k\e worledmo t zealoaly Inl fc b pctaible flat dieir exienence of tk manage 
ment of kggage an rflals -(.as M \<T} st ght. 

It s obvio s tbit if joa Lave not lira seftogorfsencedmiuff tunes of peicc jouemnot 
esiocttooynuzeo ednognar I vo Hst^est tiai all transport slould be done under tegi 
mental s} stem It by sliould not all regnnmts n t d i po ass thar fall i?a ccinii ment of touts and 
transiort? If tlis sliould prove loo !ai^ an un totaling could not iboespe ment be trie I vth 
tlfl^e eeimentsintloPunjil andtbosemrestfofle ftontei? Slould towever tbis be deemed 


rnhlle I vould strongly tge that every r^nnmlLe suppled wilt a «thm amount of Ing; 


in mats fw ro'evve arnmnnitem. and pnntnfe -v eatamm 
nerelkely tele used on e g ordered sudlenly on so vcc a 


K ot <ky^ rations, and f small tenU 
■1 ng to fte s tiwt on of tbe regiment 


baggage an mnls for tl e eo 1 Cl mcc of tic same If Iiuro{eaaj)n tes' tc ts are m tl o posse s on of 
regiments a sufficient n i nl er of eamds for tie carnage of tiosime should ilivays be atfcicbedto 
tio regiment and altbougb tl cse an rank m gl t rd ffl not icq tired for rc^m cntal work or ] not ec 
ofregraents mlo'idngtiean maismlraakii^upoftlicloads bctscd fo general piblio sernee 
I nouldbaveliem eompletoly gi e ove to Ucei cof commanding olTccrs of regiments wk uould 
U kVl wspoasdlf to Uw cfiKcncjf ns m <i. ns -ay otha Govemssfiato regimsatal property 
catrastciltotberckige Ihcse ommils should 11 on be allottol by tha commanding officers to tbe 
different troops and companies w! o would v e vnfii each oflicr title welfare of tbe imunals Idong 
ng to Ibem as well as in the cdiaifcy mdECcnrityuithul chtbcickts tents immumto in 
CO lid be made up loto loads and packed Nolhu glut constant pncUco it tijs last named occupit on 
nllensBreWsl'OjgpTtjjcriymsdeBpiiDlfecur^iBdeinilyd biJ ted 

I cannot help think gtl t wththetwoLuroieancanliy i^Mjcats stationed at lUwd Pndi 
aadScalktc agoodln I mgbt Um^ts ottbc j^nml ow kA wgtt! m ties pones L ng 
boigbt ly Go ornment or better stil if ibo regmenfc could be provdcdmtl m lc« sufi c ontly 
nuaerous to carry tbc vLolo of tl e rtg mcmfsl t luq ott 

Instead of pa) ngtiw loiUognssc ttesBs 'Iwi month and mak ng tlom find tlicioi es I 
llmk the SWa oulJ bobotterservad and nth icryl itlomo cexpcnsemtbocud f tUgr ss outtcis 
worai idEs opermonth udweroiiDvided vill animals mules fposslie by GoTomment wlo 
iTOuld of conrsa also feed the same Tbo evtra quantity of laggagc umals could nlviys bo ucl 
n oanteumantFi fo Tinll‘'«tv«! \lttcl.vwald geally tedux i£twt altegefiet dspansa viitU tk 
present mo aablo col itnn ey«tetn 

Uhsleani ged Ibwv thattl s amngement leak to d IBcnltics betwren the comm sear at 
or oflict pnbl o ec v us and tbo eomtn nding officers of girocnk to wL di tbo r an mala vo 1 1 
b long and tkt probably wild cast to a ri gbt di^ee with commandu^ officers avi o no o proud 
of the CO idition of the an mals ondci the c el arge and who vonid be apt to thi k tl at tl o a male 
wcronnfnrly vorkod wl an taken away from tbe reg oent but that would be lut a small ir tier 
compared witli tk ga n to tl o regunent snddcidy o durol on ec vwn ot bemg n poHcw on of a 
comploto transiKiifc sowico tbe oharaclere of tbo altada h of Uic nmils known to tber boon 
officers ibemen acoustMticd to make up loads and to dstabnte tbem cvcily and to wcuro thorn 
p opo ly nd ofiioas non-comm ss oned of ec s and men accustomed to tk h bits feeding a d ca a of 
tho ! agiaga animals ttaebeJ to tkr tn»is as well as to the habits and managcni.nt of tho 
atteudai ts of t! e r au mals who would bs on tbe same foot ng at tbo eye s attacLcd to i regiment 

Tor a cavalry remme t 4(J0 stioiig n the field (as tl at s about tl e strength ca a co 1 1 really 
calculato on) eciu ppad v tb tents of tbc wttem sugs«tod tot kggago of men on tl a Cakl acale 
togetbe wtbtk regimental i umkr rf pud als amm uton reserve forgo and yetennary stores 


ST of days fo 1 «b pronaous n 


atnore s’ tools &e and qua temasto s stores bnttf ife oeaoitfor men or gram for 1 o acs as 
tl at eo Id only be scab nod 1 y the n mber of days fo 1 ob pronaous wo U Ta a to be ca r oil 
203 in les would bo requi cd ILo grass entto s pon os foi 400 i orecs r « id. amo nt to “OO It 
mica were substit ted ter tl esc a id m le puckk (I®) as well as ks« o ammua Uwv o il« (n\ 
were always eutetanedwtl the ■egimrat there would only anam mules for foge and vetr uary 


203 in les would be requi cd ILo grass entto s pon os foi 400 i orecs a « id. amo nt to “00 It 
mica were substit ted ter tl esa a id m le puckk ( 1 «) aswoU as ks« o ammua Uwv o il« (“11 
wereawayseutetanedwtl the ^ent there would only emam mules for foga and ictrnary 
tores (9) armoic s (1) qn rtermastcr’s stores (11) 

Thui only tl esc C3 add ho al mules vonldboiequred tok enabled to mote tho nhok of tlo 
tcgimenlai baggage at a fo v bo US' nobec 

aSV ^ ® I ™ of /pnon tH tkgnsscuttes pones fo perfom tkr 

QUtesj i^dly do Woilyl ingragias else after a raard lad t 
!■» n mfesUyujijoasblctl ttheyco Mgooitandb ngu-»iTLs bioh 
's fai d stanl f mn the halt ng jl ee D inng the hto oporat ons 

nA^bmisla tiegr sscutfers’ pones carrel the Ino guar "anliDg 
nulls fee wludiwasagreatteontk strength and ai reitbei 
eSn<?n<5 

p S(!,ii iiii iiji; seems practualic but I am mbie to ansiei tin qiogLion n 

J s too 1 iiroot, niiizoi to tic ntmist dur n" tl 1110.1011 ai a 

cwily K^nient Ilonottlinl tlat anything \oildbe "a nel ly 
mtwliei^tlien ntoaujgstemolfaasimb “ 

/V/ ^ Befesonlytoeaialy 

n unit. ^ Luicsitii ^0 S"dcs canlry sy lam sc ms an idmnble one md to offer 
i Kccllent eionpl 


.Ids. and \ct r iiary 
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Colonel C n 0 Enns Com 
amning Eojal AiUUc y Mwrat 


I cnt. Col I Kctcien S I 

■\fa]nr Bcrbe Uolnrt K A MU 
hn Sccrehrr to II 5 Cnen tie 
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Mijorll C Lcmc3,Comarinding 
1 1st Eoj-\l Arbllory 


Ilajor W W Ktinlocli Com 
mo 1 1 g E A liojn! Horse Art 1 
lerj 


Mii 3« T II HflMlrigB Com 
BO! di j E 3 :il Dtjol Artillcrj 


lliiiortiic nonliloA Bfswatl 
Ooininsw! i?g I-O Hojol Jlorie 
Artillery 


JIsjM C P Koyol 

Horse Artillery 


Mojet 7 riU9 Qalitrey fiA. 


1 eatcniml E C. Waco S a. 
No 4 Hniam Moimts D Batter} 
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Colonel 0 IViliinson 2lidBcngol 
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Colonel H Gongli ConsmaniliiBt 
l^tti Bengal Cnnlry 


Oil ton II. 0 Gerard 2nl Tic 
' incut Coitml Ind n llortc 
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r Uiinl they conW I* nrneh mote proiitolily employed m iiicir !eg!. 
timite wori oj lmiij,niginfoiago loi tlichor'c^j wletlicrfor tliecom 
missanat department oi lor thctt rt^unent diiect They are not leasts 
of gicit bmden 
Itliinl not at 'll] 

I doubt flic ordjnaiy stanqi of grass-cutters’ pomes Icing o! macli 
nsc, bendeSjfliey aicpiinfcproicity, and to tike Uiera up ‘ nndcra 
propci gslm cd o^^mzition” is certim in cost raonoy, wliicli might 
be bcUci laid out 

3 im of Dpmion tbit it wrald bo bettci to ilol sli them oltegether 
and mal c the piss cnttCTB bring in tlic piss thcmsclvesj increasing 
their nnmbci il necessaiy ■’ 

■ffitb flic present nnmlber of ponies they conlcl not la mide avmialle 
When 1 oil jliFn^ment mircliesm an oidiinry my the grass cattas’ 
pomes hiTC qmle as mndi noik as they can do to bung ui gnss for tiro 
horses 

Were the nnmba of gn*® cutfere’ ponies doubled, they could of 
course bo raide ivnkble bit I lo not see tint they would bo of ranch 
good They might cany flie men’s kits, but eculil never carry Ing tents 


JfotatiB It would 1)0 next door to impossible for tlie comims. 
sinat to supply pass ind troop horses wo ildstane Addcdtothi'j 
the pomes ire pnvatc property 


If the pomes were flic pn^rty of the State, they could doubtless 
be nflltrcd to cirry Jiiu^r mw a certam number of di) s' gnin lot 
I flunk it would beivciy cspcnsivcamigcmcnt, wh chcoonomy would 
soon call for 1 rednetjou of after a short tml in tirao of peace I feel 
^uitesiitoitiinimeiiscsiviDg might bo effected by growing grissand 
cutting and sLicktng hiy m many stations 



probably themselves on top of dH. and so break down the pomes If i 
better class pony wcic lutrodnccd ind snpphed, citlici wholly or in part 
1^ the State, bometlui^ might be done , but I hehei e : t n ould sot k s 
cbeiij way 


I presume this ill ides to a Bntish regiment I fear the size of the 
tents carried would mike it impossible to use tie pomes to inj advantage 
Camp wpipogcis the pnnapallia^igc in a British regiment togetSer 
wifli the commissinit stores Ini Native cavalry icgimout the small 
tents used easily go on the pnnics 


Only, 80 far as fliey do at present, in eirrying the tents of the 
totmt If these ponies are heav ly ladon on the mirch it is diiRonlt to 
expect them to m ont foi grass, ns U«y have to do, oa amying at tlio 
campt^ ponumi 


As the ponies would be only pet s IFcicntto carry the men’s hts, 
I do flimL they eouJd be wtiJiacd in my othei way 


"With the exception of But sh officers, ind the cannges neccs'.iTy for 
reserve, nnnnamtion and Government stoics, every Bengal cavnliy 
regiment hasits own Kgimoilaltianqaort But to shoiv how far it cm 
be nfil zed, I will quote the fact tint afc tl e period when an adv'inee on 
Cabul was enhcal the two regiments of Bengal cavalry, with the 
cavalry Irgadc of flioKuiam loiee, not only s«/ire?y supplied tlcir 
own n^mental tranqieat, hut were also prepaid to cany supplies and 
roheve the commissanat dqiartment to a great extent The grass 
Kstters’ pomes of Btibsh cavaby regiments ire of little or bo use, being 
too small and avedy tor carnage purposes 


Tlisyslunildcatamlyboidaliwid for British corps as they are already 
for Nibi e cirilry 

The former should for EcrvKo become the property of Government, 
and, mnulaidy to what was propiosed in inswoi 1 C, a second Govern 
roent taUw for raboiis should bo placed in ebmgo of each gnss cutter 
At present “carnage to the erfent of that snfHeuigfoi a similar 
number of Natirc cav^ is ab-solntely neglected by Biitish 



Brifful tr Cetera' C J Crflr. 
Commatdrag Ponjali FtatUet 
Forte 
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Tbc glass cotter's pony canies tie iorsc-geitfor borses^tlie 
men's bfs and n anill tent; md prolisty is filcn out for g'lss somo 
drshnee tiinp ifter tmvA Notliing more could 1 e cspectcd 
of the aramal 


Cdotd T a torfy Sod djndei no system fiialUiMm o£ cotild Uiey mtlieir present cumbers, 
Punjaij Oiralo namcl), ooc between too moB beioade more aaaihble tlia» they ate 

for legimentiliraDspcit It ties were doublod n nnmbei t c, one 
to cneh mioij no camd carnage would be requiied to more a cnalry 
ic-rnicntj bitagomst the camels and their attendants dispensed with 
n Ktbc^offitbecttia pomes and theirsjccs 


CoW J am CstmiMd 'Pbc mJ> pomes that ore in a caialty regiment are Ihowhelongmg 
iji,i 5 tti 51 ijmtayi^tt:r? to tie sowoT^ toJ Ihcscaieani^ed ou scrncc to cury theit tents and 

baggage 


LmicnsntCoicnE'’C laTouAc Tbc gKiB cuttcis’ pODies m my regiment ate nlieady so available 
Commin 4 aalPc.ua Ho«c rjtjpy jfe the pMpotf o! fljonien of the Kg Went, not of tlio grass 

cutters They ate Iroi^ht np loi (ie approval of squadron com- 
mandcis before laang passed into (Iw regiment, and aio inspected 
by them owe amonft SiBadors atftbe!ipetsoa.all\ icspoasibletbat 
they are propnly fed and othennsc kept in good conditicn andil apooy bewmes in aay way un 
serviceable, he is at once cost atidhis owner ordered to iqikcc km 

No measures appear to me to be necessary beyond such as may secure the supervision above 
indicated 


T/ioiimnt-Culond T H P Tbo ba^ogc animals of tic Smd Hoise arc Lept up and bought 
saflatT ComminJnj 8rl and replaced at then own espcD« so that with the evceptioa of am- 
* maMtion,i^iacntoI stoics and Ireisuic tliw ncvei icquiro any Qov 

eminent truosport In Ibis you may say tkiu animals arc made avail- 
able under a projici system of oigomzation, and the same could be 
done m dh« leguneuts 


MiOwA,p Palm" DtiBoifoI I would advocate returning to the o’dsystem of eaohia'in keeping 
apony insteadotonebetuccnevcry twosomis aeatiiresect 

If this woTo im, a leguntnt of Bengal eavalry of WO stibiw labing 
thclield,vou 1 d, according to tbc Cabul scidc, only require n<eisteuoe 
from tbo transport department to the extent of Sb camels, instead of 
1 08 coBude and 08 mules ae at picscat 

Every eavaby oIRcei should beep up two k^age ponies, one of which might he available for the 
moss [uidlie shared gcucialiy on the tegimeDl moving 

At pioeent, olEceis are the only radnidnab in a Bnhsh cavaliy regiment totally unproaided 
'With mnage 


ColMwl H 5 Cittoi4 Cnasuai' I am informed that tbc grass cutters’ ponies in a Native eavalrr 
«iii«tl.iuei.ftii&y regiment are so utilized 


CelnnolE DukIt so Comnasit 
InSlOtli Natiiatofauti; 


I do not quite see the dnft oC Qic queeten, the grass eutteie’ 
tattoos are alw^ 8 need foi reguncuto! (loui^ort, carrying the whole 
of the mens teats heddiug, &e as wdl as a supply of food on 
emeigcBcy 


itu'rWuti^ "Whether it obtains w the Butisli cavalry legimcnts I cannot say, 

^ hut I beheve they aroused for tks purpose on tbc Imc of march by 

Native tavnlry i^maite 


LctifmimlCoWlE 0 Tlcgcn 
SOtli Fonji!) Jot rc IiihnLrj 
I^cntjnao C«!c®(4 H St a 
Tucter iht liiii c Intanitj hCo 
Super tendent Innsfott Ihm 


4Ii[V X 


Unknown Piobably for men'e baggage and tents 

"Biey wmiW be \ray oBeful m <aiT?nig tk men's tents, f-o , imi 
thussavmgagicatdcolof i^tmentelcatruigo At the same tune lam 
of opinion tiiat (ho gross cutter*' ponies should be luidei the ohaif'o 
andsopervisiouof ihc i^imentaUnnsport officer— the saineps the othei 
carnage 


kit mwncedjrf jtoonsQiiot BO tius.tim pomes sliocld k Mt behind 
and the lomnirsaint be leqinred to supply foiagc So tar as 1 could 
jolgcinthc past campaign, theNahvecavalry legimcntehadasmany 
namclgaslheinfontij foments and the pomes apjwaied to me to cany 
tl c folloTTOis and llicir kits Occa<!iciia]Iy I bow tiiem Ktoinmg to camp with but the camels 
could Laic done (his iroil There bemg no forage whatever in wintei m soutlicra Atelianiitin the 
pomes ncirlj added so manv more men aud beasts foi the eommi«sar at to feed imd were rcalh a icit 
serious cvti-i its Probalij nheierassis ferfhcoming, it could be cnlaodlioughtinhy local labor 
oH liguopart cs asitronld bt at home The question of leepii^ grass cutters oi bujm'f fon^nis 
a 1 itgc 01(0, ivbicli has oflen been diccn sed, but is north re opening both for peace nnd wai " roimerly 
Coiciroiicnt merely pud tk gn<scattoj, non, roadditicmto this, they Inietopurelm land and 


Coioncl If Boisrwo Omu u 4 
mg 111 '' Vlis 

I wlEiwat-ColericI I 4 Boiiti;!] 
Cvwamii g a iS S til Winlry 


Not at all All would be pqyared'feteaTiji'Bg horse goal of 'wn:!*, 
the traps of the .5 CCS and grass for animals 

I do not flunk they could be wrthdrajvn tot tianspott puipKoo v,ath- 
out mleifem^nilbtoeelBcieiny of Ihccaralry icgimcnt 

asr 
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1 I Itni ! Cnloticl T? T Bsm 
tr I^e IIU'^IU 


Colonel ‘v PjI orles Co nma I 

mg 2 id Bolol 3 J>at^cIn^JllUJ 


1 / euta iinfc Colooel 0 7 Tn nn 
Coi nnul lioi bj 
! ifn itrj- 

Coin el 3 1 7 ills* Couim svirj 
Cc cm! 11 is>l 


Coin d V- K Knore Kth g 
Coiini sal ) Gcncml Hadis 

Coloul T II SWey Depokj 
Couu ji 7 Gc in! linngal 

( lonelM J Bn Icr OKenli j 
nciisli Cou iikjr^ Gcuc a) 
CsiLUtta 


Colond I Kew Tiers ly Co a 
IT * on Donor i! Lo cr I role 
liOLo f 

1 oitoia I Colonol 17 11 nt 
I)o| f Is I h t Comi usarj 0^ 
oral loignL 


llftjOT M A nonlintoii Ex 
om I cr of Cm misuwt Accuuts 
BcwIa; 


Uoicr 1 \ L 1 1 ffiilt Dop&tj 
Ass to It Cn un sta j OonemI 
r bill 


Caitan T 1 Uolday Deputy 

Aks St. t C< nj «. 0 j Ocwnl 
K) liliui 


T K n line Pill Ocelli 

s pen tc du(, Hi>re<HricI » 
Oper t 0 » 


1 (lo nol tliral lie«p 'imimnls ciuld Ik imdc ni mlalilp toi moic tlan 
TKft \oil tln.\ do Ott tUe lin of mat !i eaay UicaUnfUto 
oiiwiTidtlioirloi c< uitlBling adn’s feed, and iic duly used to 

Inn,; ingn«, ind sometime fiomko" distances 

Glass euttcis re io a ccitam client Jmdj jcqiniiited lutli di a 
pline b) b wg under icgimcnhl conliol , tlioy and tlieii jjonws co Id 
Ik nndc u t of and form portion nt t!te t* mspfirt itlotlcd to tl e corjie 

1 tbnl tlicre myUbe utilized ns tbej me m cat ally regiments of 
the Pi Ujab force 

Gtnsscullcis jonies aie alivajs employed on grass dntj If not 
nnnUd Im Ihisdati, why Lcciithcm nt nil’ ibey nonld iii iliatcaee 
only aid to fbe i Dicdimcut of nn niiny It is on field scuica tliey to 
yniliiulaily lequu^ foi tiic collection o£ grass 

Tie gnss-cnltsis’ points coaid not be bettei mjloycd than is 
laingiug ra foddii lor tbo liorres 

In U 18 campaign gnss c ilfus and tbtir pomes lini o been mic Ihn 
nttlea , Uiey hni c ucen an » um nln'mc 

I do not see bow the ponies, «ho Inie to bmi" on lieaiy loads of 
gns' couldalnobo employed m any otlwi nay If as diinng tbo 
lettnlwiufei campaign lu wutliciti Afplmistra, there is no pipss tolo 
( blamed tlieu of tonrse Uiesc ponita conld tale the place of otiiu bag 
gage luimalsascarncisfr ngiincnlalbaggigc 

Naci, Heaa, as tlioy Ime to bring in gn« daily, wbetlici (be 
trooik nroraaulnng oi nit 

Iho gij'^euUci* pomes \uUi Natno eaaaliy logiments moused 
forcomcyaiiec of biggageou (Jiclinc of maich But a\ tli Eiiiopcon 
ciMliy ilnonldbtmoicdifhcultto ulilire them foi thisyiirpino ns 

S ' woold foim sueb a binall i^iod oE tbe icquiicd transport and the 
ow mortly unsaiUhle wing loo bully and katy riicj uugbl;, 
liottcicr, I e ured for carnage of a ccilaiu mimbci of day s’ gram foi tbs 
Iioiscs 

Ca\ally{^4(l\c) m this presidoney find tlisir own oaniago and itis 
notlnown low fai ttic pomes me available for any duty but that of 
emy lag forage 

I see no reosou why tiiere pomes should not be used for the purpose 
pomlci ont but, tiseful as tlmre nnimals arc for station a oik in the 
Beugil picudenei (in the Bombay picsideniy luy as contiacfed lor), 
they au gener ily foind to be au incumbiawc on scincc, as t is mam 
festthitin m enemy’s counti}, if forage is olttinablo, it can only be 
eollccied 11 Uic immcdiaU vicinity of ibc camp Ilteec yionies add 
grcally to Ibe (lilficnlty of pioiidmg sufficient Wl foi eivnlry horses 
in the field, suce, when tlicj bare to be fed, as was found necewy 
tinon^ out the late cjmpmgnm soitbein Afgbanishn, they gel Wf 
the laliOD of a cbaigor, nliilstfoi all puiposes tliey are priilicully 
usJess 

I do not tbinlr (he pass euWere’ pomes could be made of much u'c 
they men connfiies where foddci la ecavrs obliged to cut glass dirng 
tlic rairch Nifaac cavalry rcgimuits include (lieu grass eutlcre 
]onicsa‘'paitof lleirt inngc and they aainst often be iiremninitncEd 
us tonsequenu foi that of the ,,nEB they would othwwive bung in 
I do not bdicac m grass euttere, as I base alteiul\ noted in reply 
to (juesbon 12 pupa L Horses bit it gnss-tiitfeiaarc contmncl lliQ 
‘hoiild be doubk,” aid the pomes might be lenkicd eaailible fer 
bii^ige pnrjosis Still it must be borne in mu d tliat, os a rule, frera 
povuty of condition they would be found of little use 


10 IVouIilaibc possible to oiganife a lystcDi of rcscivcclinnspnri'wliicli blioiild 
be used iiiciiil woil jOtba, laliabitaots m tune of ntace, and onW diawn nDon ^Kea 
reqiiiicdf ^ ^ 


5:1 (''PL ^iin tt Itl ) tlietcrm "limI worl ’ ii' d ni tins ]i o:(iein noil among the 

I’ 'tgi i5i,i 1 laio'ic^ cimI jopljl on the coontn is intended 1 do not tlunl tlc'iggc't’™ 
16 1 fcmllf one At the same fame, sneli dejarfmciits of (be publie 
enicc ciiil andmilit ly is employ haTOport Inbit !ly mghtadi n 
, tageouch leieqimdlo nre cilUc \ bicli eotild Ic m do iMulallc for 

nniitari jmipo'oc m tunc of war Iti® as^muid that 'mth cittit would abvays be well eircd for and 
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te lallutsf .1 lantpoHttin. rf I d .1 llrmoo 

tloe Icno tcdiecUp onotr jo UeoaecTafeeras-to me mj fU^e Isietfrire 
tlepcratmp-- ’ioiis neoutesbU fl I redanmalbaealRajsb tte c ed fcr Ikan those lu 
HeU\e went so vice I o racuB tUecs ted 


tknr nClCtm H f mjdef Sa uis e to j e f on 13 I cannot advo- 

1 n 5 IttCmniidiig £ tc 1 ndu g an n a^s op te 1 da® s 'lone nmceaud 
j,[ Ic e) 1 ^a esa e tone e d urel il fhere n d lie much 

•s’use I mpo 1 c nd aii 1 ds of toubb ti imp I grocments 

and ct t ti nod fo on e 1 nt •n: to tl o St e o Id he e )• 
douhftl atheltoUootcolMoi. hennuA ' tngthheHiti tetJoc ,, , , 

flees-tsuso of a 1 aja s giad Ij d on 1 oglheneed of car gefo any d tance lor c I 

papo^^ esaten o-lithelad ndcr embi go b Eupplj cannge for field sen ice necodng to local 
capab 1 s 


I u noil tv T E M It no (1 cetaoly bep ble See ny answer to qnestons 7 
CT Cmim J dD ISO and 11 


Inmtomn! J Pw I COBS dcr flat Hi* WO U he net able 

Co»u d tr n o 

ijcir n M re ca itln tgataiens foGoc-nraent Iflcio of emergency 

C nil WSiiid'T itajart, a j eces 1 be I awn from the nba t. tits of the conn 
Ij nlll al wu oia oTiffo 11 be Ic cs^ rs e tl in coot d ions 
pj fortnaspot hatmgltDn'c o seldom be ro i" el 


/(HJIonohe al 

Incompiec ti pa ig pHof could fi memw ImnAolClfo tl e sec eta j to tl 9 
a ot„i 'sation ooo i It e d ted 11 i Aog < 18 0 I k e tl c honor b offc tb folio ng 

^ ^^op''\uofat nt lo nielc cUaaEOOlbs lol fpn si e IMHs sin Mhe he m s 
mum ogl li n b p el bullods be g st I nc^li bindc.jnels a o not a ilnho 
Inti uMof tc (s-ruiopeam tleo to fly m git bomile n t o p tl aai jo n«l togeilc by 
Icug I onsdeed nad s elotd efUtcnfcn ac la ny nc tic tie ddion 1 

e U ofsfl 0 SCO s nton nl po t ous of a toil should therefore be well ndcr tho veght 
thto nhe iTodonone ma! , . . . 

T 0 n u ds (IflOlbs) t# cgitoffa wi eh scir edby the unianesontho bulloola or 
t 0 Deco 1 d t cy il ly s I re a nun her of spite b llocU to 1 1« the place of those that get s cL or 
gallol 

il 0 tent pol B si 0 Id he jo ni d so Ihit ri cy cia be ca ne I on bulk Ls w th the tents is OYOjy 
porto of lent lo b !e) I terete C cl c not sit le for the oclfjgeundo the deep 
cotton »a ! of I e Deco a d remi betotnoe o either anltsdoltfu lelerkeepug 
Rflbdp ateinn 1 rep ystiere jenscs Hue ecscolkut ndmost soflfo tl e general trins 

W Wt.iL.lf. ^ktoKE, 

c ^"b '^'d^ m"*” Islonld nocl doibUhep acte bltjor d antogcof Bifihnsystem 


lla an S lilc I do not be « e 11 n the fen b I ty o economy of tl s p oi osil 
” 5 ** s"* ” IIcl 0 fid a U t tl al ht ntsoCdst nets n tin oipoao the 

tie I toKoftl solo Irpo ssosofc Ufo Ire onll not 
k p up traBjol c fiigc to be la n po when re.] rel onteiins 
th. t voudle p’ofblle or ilmigco s b Co ernme tie ntlk 
wnllcet nlj beno^leetol by then i elpect H e ha e only to look to the con it on of i larwi 

p 0 ] 0 1 on of 1 s of lien bcl nnog to fl e Nat e Tnd a to be sat sfed on t s po nt Ti o 

Kwliia stem of press Rg e. age 1 1 aEoaadiuwsssa) todoto ndc stood by tit's twts and 
h n d bt cdf n lime n moral 

^0 k g s el e an a pk supply of can ige the co nfry 

1 lysa Ic I sec no dv n goto be dcivcl from s d a sy tern 

itcheo dnot e ntod «4 tho ttayensis 

In Had a p sd nq tie to kgo tnets of uncuU ated hnd 
ahelr/ a? on lei mnks and (ones eo duolonljl e! t 
t vcfo memo Us ntl yei Ooly fe neti say J po 100 
0 Id 1 e xiq cd to kcq tl cm 1 0 n s ny ng a 1 for tl e rem m ug 
llrecmont S3 mat dlton food o dbc ece sa y 
Heim dmoHeUettaf liq k » » the mm date v c ly 
pn ded t q wconustcc t slate 1 pc ods 

Itnonllnolo I) le|o k fc rj cwpt lie In t e zen tila s 
lo odicoele eccea small s ly cm w n cm fo c c! 
tad m on he eg ter Bt sy ) II t lolo citage 
offlicnnt) salt UjslotGocm n I culd rostnet L to 
lletrnpo U ilo pt j fo raooabkeol nn 
It m U 0 CT u c 1 re lly ik s ijly of c „c of a ette q I y thn tl t now 
0 1 eti t ! do o[p»>so I n rej lo t cno cnenlsof locq II o 1! lotrewr 
ccc ale t 0 sc ol carls nl s n c md d stn t I 1 1 do not rouf ler (h s scr o s objection 
vlicrc road es sf 


Bt"al sQ n T n "■ 
Qurt sit Ocn ni n a 


B trf cr ? 0 K ji 

C Wft I) tn 


I! n n T 7 res 
Cl » ling. t. 
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IE tlio system is found to answer, ifc nngjit be e:^tended, parteulaily in tbo camel and mule dis 
liicts 

CotoneU A on, Tc. I sbould ET.y flat it wodd be perfectly possible to oifimze sncli a 
ComtnaidfflgAthGoorlihaj g^tem The carmge so emplojed io be under the control md charge 
of ibc avil anthonties, who would be responsible that it should he Lept 
in an efliaent state and produced when le^nired 


ColtaieU iMcralJ Sctrciarj Yes , if Govenuncnt lie prepsicd to offer the tnnsporl foi bto at 
to Go eminent Eomlny Jfiliiaiy lates tliMi the oidinarr oairi'^ of the district could be procured. 

Depaitmciii, ^ sdiemc wonld be woiLcd, if at all, at a loss to tbo Stale 


fHie only sgstem I can recommend w ould be registry, with a retain- 
ing fee where permanent transport was not kept np 

Such reseno itanmiort now exists, and would be drawn upon by tic 
mililaiywhimrc^nuea Ido not tliink it uould lie advantageous to 
attempt any oiganization of suditiansixii tin time of peace 

Not praetaeaHy oi with any advantage to the State oi to the military 
service, and with a heavy etanding clinige upon the icvraucs of the 
conntiy, i^on^ no donbt wiUi adi anlagc to the agricultural classes 
and owners of carnage 

1 hive forestalled this question (whieh I had not pieviously read) in 
my rephes to question 15, wbeie I nave Tecommended tint all tnnsport 
anunals which ire consisted fit foi service should be binndcd aud 
rcgist^, the owncre heii^ paid a small annual fee as long as the 
animals remain eerviciublc, and beii^ required to pioducc them when 
rcqmied for Government service 
Tlio animals thus selected, w a porbon of them, should oceasiendly bo aiUcd out foi peace 
manes ivi es, when the diivms should be placed undei some soi t of disoiplme, and taught to Loep silence 
and Older, in addition to a very simple drill Mon who Icam tfieu work intelligently might receive 
oertifioates ontitling tlicm io a small 'itintal fee, payment of which would be dependent upon their 
presenting tliomielves with their 'loimals when required f hose who shon ed exceptional activity nnd 
aptitude for hansport duties might receive a somewhat higher feo, and be oligiblo for eubordmato 
appointments in tlio deparUnent when the re«rvcs were called oat 

Probably n good many men who bad served in the army would 1» foithooming, and would require 
but little teaching 

£ sutmit ColoiLd U BluM, I do Dot think such a system IS possible in India 
aid Huiiiiri 

lAcntoatnt Oolsnel It B Clclioi, Yes, by (as before said) nnmbenng each village Cattle and carte and 
Otli lanscii eatistiDg so many of the nllagers on a icscrve pay as wonld be needed 

to look aftci (hem 


Colonel A. E Jrnrrav. DiToty 
Ailititnit GenerJ Itoynl Artillery 
lalmliil 

L c ilcnant Colnncl \ G T Hojs 
Btiralj QuarleriUiistcr General 
Eoinbaj 

T eitcnsTit Colonel H A LitUe 
Officulins Ecpity Assistant 
Quarlor ilastct GencniL 


A A A K nlocli Deputy 
AKUisat Q Krter-itasto' Geacral 


L eutensst Colsnel LorA E D 
Ecu CoumuD^S ICtb Hussui 


Any really effechve reserve to be at ail times wady foi use wten 
reqmred could uodm DO circumstances be withdiawnfrom field sciiico 
without leaving a serious gap m the transport or cultivation of the 
distnet 


In England yeomanry hmscs are isempt from tavaboii, m India, I bolieve cattle are not taxed , 
consequently some retainer wneccssaiy to ensnrc their appearance when loquired I should eugsett 
tliatcifliy owner of more than two head of emtablc catUe bo taxed so much per mouth pec bead [I«s 
two], unless bo agrees to keeji the ciUlcinteirworlingonlcr as reserve stock to be banded overto 
Goaemment on hue orpuicliaseatamoinent’s notice Should he agiee to this, exemption from the 
paymeut of poll tax, and in addition he should leccivc some small jiaymont per month as a letainei 
Inthoinimcdute neighbonrbood of a station, cattle might he let out for gaiden-woik, eonser- 
vaney, &o, in limited nunibcis, and (h^ might he employed Eoi conveyance of glass from rukbs m the 
neigbbourhooil, the numbers in any raic station wonld not be very great, though, perhaps, cousiderablo 
in the aggregate 


LiSDfftMut Ctflcad J C If 
Qnosuc I2tb Royal Lancen 


J W ChapIiB SUi 

Hussirs 


Sndim^tbeundcr the executive at oml worJ, but the lequircd 
carls would not be adapted to the habits of the Natives, and besides, if 
such could be, the wear and tear and inattention to oleaulmcss nould 
dciiaet frwn then aalneand then condition when called into request 
In large military stataons or cities, such as Calcutta, Bombiy, 
it might work ndl, but I should say that in smaller stations and can- 
tesments not 


Cnpta n J A S Alidtime 9tli 
Xaacwj 


CnloTid ! A EudJcll, 1 2olIi 
EfSimrnt 


Yes,ltiinik80,andif,aslsi^gc5ted (in answer 10), a register of 
afl carts TOd cattle in each district was kept up, the transport oflicer w 
each distnet, with flic assistance of the cii il officials, should inspect the 
ECgislw from tune to time, and aati'fy liimsdl of its accuncy 

Yes, I am of opmion fliatareseive tiai sport might he organised by 
paying ownere of carnage^ camels, moles and pomes who could bo 
depended on by the avJ autbonbes a corffira monthly or lialfjonrlv 
sum, to place thar carnages, camels mules and pomes at the disioea! 
of the banspoit officer wbenever required in tune of war or other 
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Im taiiinl- 0 )oncl T 
Crannswliog 1 J’’-' ' 


L 0 tcsinnUColonc' M ilscGic 
gor 1 18tl) Foot 


>fo aoott a sTstem ol icsonis U, te k ti=od fot 
poses IB i-iueoE peace miglitwitli 1d^ ntagc be esiaUiskd, or -i system 

oUmBU-HS«TeJTO®<»tsb»mtt>.cs wieownkiatiott&i \vliicti tkic 

oitiJe lud carts to be afc Mce iv^Ue migUt be triad 

Ko tksUbveMllagets-aii torwecs tsoulduofc take eaca o£tho 
cattle ff itho it constmi sapemaon, tk animals would be badly fed and 
ova « oiled 


Kiiitr S Tcrrr lilBattabca, Yes by a System ti£ wlucb oiniers of pad and 

2.1U Kaig S 0 m llcnlEfcM arnigbt TOwi'lk should bo rewarded for le^istciing tbeir ammals for 
Goiemment sewce, dimdeamto H 2nd and Srd class resenes 

The reserves would ba avjilible .di given ptnods of noba and m different degrees of emeigeney 

The civil govenusent of pronnees slionld be chitg^ vntii this wganizaticn 
{ibe mi K isrfe 

I bog lo suggest M -v moiettiOTongb wgamabiRi of tcgiiaentoUiddcpaitmnitaUranspQrt 
lenmtemcntssbouidba lustitatcd 

In every staff oIRee should be bbnbfed scales for leg ments, and in every dcinitraanta! office the 
same for its cm departraont, fins abolc being related apptovid and tibnlited in tlic dnisiDiial 
and distnot officcs-tbe Kales being drawn np to suit their own locality only and for differeut seasons 
of the year 

'fliey should bo drawn vqi for fem orders of morel- 
lit —Eaid oidei— none or cooiy carriage 
i ii! — Bwmt wdet-rswito taniage vn Unto 
iril — Mircbing order— tents earned by mules or in mile carte 
Hi — Itiil Borneo ordcr—ii^ descnptiwi of ram ge 
H 0 1st ordai would inelnlc ptoviaoos for fluce oc four dtyi 
The 2ndj 8rd aud Itb for fonrtom days 

ffbeardoiioi would inelnjo tentage , , , 

The difioKiioea between the throeoidcrsirf march wonldbe icprcseatcd by dwtinct baggage and 


fliiw aieaimsatmaicliingm full service order would pstad® ite toansport iii £«h seotiona to 
presenting tlie four di&rent ciders ofmatcL ItmigbtbeoKUred foiward in imd order, the follow 
ini diy it might send back for its bivouac order baggage the lUy after foi its raatobmg otdoi bag- 
gigo ,\iid the Mailing day for tiie Muamder to complete to [uu semie otdei 

Uffiimoatalgiurds would notbe left bchmd to tale diitgoaf bs^ge batmen only would be 
loft m ouargo, and it would bo treated the «ame as other ntnij stores, the t oops liruug the oommanica- 
tion being reBponsibla for rts safe custody 


ilawr Hugli ? PHnos 
PoA 


Qmtepossiblc Thisis infact,apoTtion of mysebeme, and hse leen 
dwelt on at some length in my ausne® to tlioeailior questions in tlua 
The reserve transpoit would be that foi tlio duo mamtouanco 
of wlwjiits owners noubl loemie aietainin-5 fca^tfA RBsmir.v., tk 
SCI 11 torn and local ty Icing registoied m the bools of ilio superin 
ieuucnt and bis assistants, and m those of the ci\ I authoiatios of the 
distnet 


ITijnJ D Cjsoalautc 3 lth 

Itojioiuit 

aid]!! W s. J CliAo 72iiJ 

iTgieliiiecn 


Ube Slate eonld possess the power of utiliaing available eainagoin 
the cwnitiy wboi requisite 

I bare not a doubt that one eoiikl be organised, bat I Lave ao 
s^gestimtoeffw 


C^tinB B a hwMti 33nl I flunk it woflld be possible and most usofahn omoigcucy but the 
wocttiotsiMhagtteraotteaBm tmuspoitwwiWm inly deptmi on the 
^ cordiaj ujopmtion of tin. local cml autlioiiiios ItbmL a lio'httou 
on hohlKs o£ whose -unmah wwldahmi be esempteS from 
•pstforaiO tmosport ewept m cases of gicat emergent,? and fiom 
ailuchtaa those who agreed to place Ihmr e^ atisposaV wonld Ijerelieied, would Joadcitbei 
to 1 torwdewble acccssvou of revenne, m to a penusncnl timspoit re etve fbo puces foi pat- 
chase or lure of tlie cattle oaj^t not flien to be aibject'to flittuaLaons m preportioa to our 
necessities, or a renusaioii of a poitium of landmeonslxomflwscarlio wotldphcetbeucatllcat 
oiir disiosil might givi us a sitmlat transport rcsaac Of ooupn-aregistci would be kept by the police 
, of the iiramalsiaidy for semce, amltbcoiilaoKiotibeswooIdlnoii bc^tlmwfodiaw them, when le- 
qmied vatb tlm least iitcsanrc on fliepeoplcnhai the wants tho-umy or troops liad been evpressd 
It be lemcmbmtd tint there b an immeioo aal eostom m Mia for the rcfjmsition of all transport 

cattle m ease of need llie rc®enilinii« of this isdy ng ont botituas oonsUntly usedm onr former 
M am m tins Mimtiy, and m the inarchi ig of rehef> npfo a fcu vean. ago By oblimiuj the consent 
of the cattle holdei-a aud lugistoting flic catfle, a huger proportion oo^t to be eollcetod in a shorter 
lime tlm wasformeily the casq, nod flit good will of the people retained as far as possible 

C htA C- R. 0 Eurtis Cifst 

mwil jj Uojul iriiUcir Krcrut 


Quite possible bntmmyopuuonHreleB'lycTpensivo Goietument 
can at any tome take up sui boMpoifc asiaaj be used oidmanW in en il 
vniksulicnicqinred 

V, hile dcprecalmg as stated the e^ablisbment of a separate trang ort 
dcpailmeirt, tobclqitiqiflwra^out thecountry ni time of Jmc 
1 Kp«a il»; 
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Licatcnant Colonel I EciticB, Trasport iTsed in Qvil work la time of peace and taken amj (pos 
Kojal ArhUer; g,]jy nkenmostiiieedd) as soon as war broke out would cause great 

oenfnsioD 

If arrangements could be made for its being used by inbabitnnis 
infimcof pea<!c,atche^ntcs outlie condition of if« being liable to Is 
called npby Go^cniinent atplea^utCjOf course tins i\ould be eiccedingly 
adi nntngcons as to how to arrange tins I can give no suggeations 


Major Bert c Hobirt E 1 IHi I do not think my tamsport oimed. by Go\cniTDent could sifelj lie 
tarj iecrctaiy s Gam tie }« ngeJ m eiTiI worl CTcept witlim tlic gtneial supern^on 

oomoro s of Eojopsintiffioals as indicated ID tlic answer to question 11 

H reseire hanspoit moms i certain portion of tbe registered carnage 
the connfay, probably some retauiiug fee (a direct outgoing) will be 
n«*<!8itited It may be feared that such a system would be a sooiec of 
constant tiouUe from the partial restnction of free employment leading 
to iDtcnfronal or nnintcntaonil evasion Prosecutions would ba\e to lie 
Hist twtedr-^ matter to he deplored— and perhaps special logishticm 
woold be ncccssaiy — a. matter to be !c\ oidcd 


No 297, dated Ootacamund, 30th August 1S79 
From— M ajoiB HobaHt, r a , Mily Sccj to Bis Gn«e the Governor of Madns, 

To— ilic Secictary, Army Oj^mzabon CommissioiijSiinh 

In rqily to 3 OUT letter No 217 of tlie 13th instant, forwaiding from tbc army or™irniion 
commission a senes o£ questions, I have tbc hona to rehiro heKwitb siieb icplics as I Eavo bceu 
able to duw np m the short turn, that could be allowed 

1 icgret tint I liavo been unable m so few diys to put togctlin wiy detailed sobemea as asked for 
m paper II questions 7 and 9 and 10 and 17 or apyieod such furtliei statements as might bavo bad 
some \ iluo in the present enquiiy 

llie opinions I bnvo ha&uded ate submitted mease they may clurae in uith similar expressions 
from other ofilceis of the anii\ 

I hive asenmed that the intention of the questions le to cliat ideas and pioposils for economy 
where it will not dcoieiseofijeicncy 

I heg, theieforo leBpcetliilly to lecoid my opinion that thcoiganization, equipment and sanitary 
condition of tho BritiehpoiUon of the aimy of India bisieiclicil i point of complotoness wliidi, for 
all pinotioil purposes, le quite sufRcicnl and well adapted to the country 

This satisfactory state of tilings is not, I am sure, susceptible of reduction m tho face of modern 
mililaiy improvementa Tlic increased care and attention bestoutd on the Biitieh soldier of late years, 
and on Ills comfort m such maUcie as ludiiectly coihIiicc to maintain bis health, aro not waste of 
money, and cannot be curtailed Ihc inaahding anddcith staiieticsuudci the more hbcial system 
will show that tbore me'isurcs have been a ilncct saiing to the State, but where the increasing 
military cspcnditiirc has tended to make it appear that (lie British ^oldiei is getting too cxpcnsiva 
IS, 1 believe, m the outlay on “ acconraiodation,'’ not only for laigc pormaneut hanaclci (wliieh at 
some stations liaic shewn us«anitoiy conditions that did noteiietm the simploi old buildings), biitm 
now domaiidsfor snbs aiaiywork8,«1ith might possibly, in manyinstauocs, have been done without 
01 provided for by othci amngements 

Annual repaus to the cilcnt lately demanded have, I feel certom, been in excess of what was 
absolutely neeessar) 

Puitlici, the supply of stores from England has become a a cry senous item of expenditure, and 
requires to be reduced by impeiativcordeistiiattiiercsourecsof tins large empire me to le depended 
on as a rule instead o£ as tiie exception 

In a wmd, I would not uirfail ai^ Icgitimateconaenieuccorcorafoit to tho snldicnii this land 
of exile, but I would not seek tosnie bun what is ■uiuply troidilesomo from entailing some cstm 
eierhon in tlic mattci of binack amngements or foUowcis, nor would I supply Lurepe goods when 
country piodiice is to all intcnls and purposes equally good 

As regaids the powm of cmpli^ing the soldier without dangei to his health, there is the fact 
that the field arlilloiy is generally the mo'-t healthy corps in the country (the cavalry coming next), 
to prove that a ]Hdieious .amount of woik is a sonitoiy necessity, and therefore eoonomioal to tk State 
I should say quito psFsible It is very much the present sy stem. 

1 do not see why it should not Ik possible 
Yes, by paying ownofa of carnage a retaining fee 

Thisiswbat Ihavetncdtopreposem my answer to No 7 question 
m Bus paper 

I think it would he easy cither to encourage by small payment, or 
compel eacryvillagctokc^u] accitnm number of bullocks carts and 
mutes wbich sbonid be icgistcred and available as carriage when requir- 
ed Ihese would of course be used IB ciiil work when not roomred by 
the State 

Goicrmnent might possibly subsidize large landed proprietors to o 
certain extent, on the cmidrtion of tboii keeping a speeiiied amount of 
carnage m thw distncls I on sec no other plan 


JIijorE r Hnmc CommoDilmg 
C C Koj q 1 llor<o Art llcrj 
Mojnr W W VlmOcicli Ctini 

oiatiliugE ABonlUurscAit llcry 

Mojot T ai Hsrclngg Com 
inanil V g E 3nl Iloi si Irlillcrf 

Major Hie Htiiblc A Stewart 
Commjml g I C Tmal Hens 
Art Herr 

Major C F ^ 3 lmc Eoml 
BorsC Arldlcry 


Major r FitzG Galiwcv, Bojal 
Axlillcrj 
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pciec, as iic amml wonU run the nsk of Being unfed ot imured 

AystwaofMtamingtccsimglitbe adopted, bywhieii the inbaBit* 
antsoEudBtndi®’^te®»™^«it» kecpupnnnmhtti: of teaspert 
animats 

OataflO TOktson 2iii Stn I ttmk (hat fk QTil ofliects would be betier nble to ansuer this 
pi Ciiairr queshon I have no idea hmir the inhabitants would eo operate m 

suolis Systran 

OsVjrcI H Sa»^\ Cammroiknt TJndouhtedl? tlus popOBibon diodd fom part of the scheme of 
I2ti Bengal Carairj transport K oiginisnlroi 

Br gailtf General c J fo^W. Kisncccs^rf to ssBitffli, first if the counfay can supply the neces- 
Cflsmndog fc ^ iVi te 5,55^ \£ not, caMiago 

oust be kept 151 by GovannKnt or m reseivc 

Cmiofcensnillbebetteiabictoafrbrd information regarding this 
kttor iftoijW'al 'ft’th i^td totheaujipVf of catntk, I heliCTc to li 
might be mormandf racreasid at a very small cost compiaiatively The 
keciliog of cataels is attended with no expense 

Camel farms might ho tatoWi^id it a very amS. eosfc and the csmcls ktod emt when not 
wanted to Natives to a gm li esteat It muslhe nananbered that camels arc not suitoble carnage for 
a very cold climate, and rquire giait c re ind regular graang NcitlKt can the camels be workd 
to any estentmvery hot weftthcr Itisiddiute animd but witti caw I do not sec why they 
should notwori for an aim} asweQsstbqidofM'tk dOOM Powindas that come fromTurhistanto 
India and hack every } eat 

Colonel Jumcs Dto Tc Can With pom» il isMcBlltoscc to what usc in a cavil capacity tliay 
aindu j ijt Domliaj i^uton cott] j j c put to If ttc Pguneut bad Camel Carriage, they «uld he 

Ul 0 it on him 

LoifemniColoiclo Moncto I am iwt prcpiTcd to say flat such 1 system is imiiosBibU but I 
Comuismisutroo nHono consider that an) cclwme emi laang such au idea would histlt with 
difccidties an 1 could at all cicnfcs only b* satisfactorily enrnsd out after 
a good nany practical erpcriments Reserve tiansiioit for an army 
represents such an enormous item thatitKilifficulttoconeeivohowitcouldbcUptuponanoigan- 
irwisibloni iillioulthocKpendituce of \c(idigi«s sums of uww-j aid it uot otguua.dj it v,o\\\d 
n no wiy ho more soiaieoahkttiMitio ordinary rcKiurMsof UeuiuDtrj I think ttut to aceitam 
lilniled ateiit tesu vo trenspoi t is a question ca) able ol sclulion but only to alumtid extent , m 1 that, 
hefoie drahua with it, it woi Id hens well to worir out thesystom of petmaueufc tt t as iciiscaented 
by tl 0 establishment of a small tniwipoitcoiiv!, and then havn^fiulygiappiKlw'thiho details and 
difiiflultiesmvoUedmtbo minor problem, to sec what can be done towards cxtoidiug the system on 
au enlarged basis 

L Mfoii i Cftta oU ir P WiU TesItfimLso Ihccvtensmnofmy propoailforreeuaontol frnns 

Mbrntm, CtwBMiluj anl Suil viitually bo this only in fonmiig a icsorve tnnsport it 

■ooild be weB to have some distingtoshing marks on tiio aiinnels aud 
otlier tmspmt The owners of the tronsiicrt might 1 » alloi ed a small 
monthly retaining, fee, and for tins they would ho bound to report tiiedcsiatoh of nu)r tjansport for 
4 rar ffim.ijwajrRPv, sJalsn^ 'aw £». 'fvbax.^arfu.ia.'jri'n^ w'A'hc kkah ‘au* tl ku 
thatixgmwts and dfl}jitmeuts would always beacquaintw with the wbotcabcuts of then tiunspoit 
I tliiik r would lo almost ainiys found ftat if llelraunortof owe place had gone toanotiier, that 
Cithiff transport would skajs Is arontg ami if the owim icteived WUts ot ordeis stehng that 
they were icgisteicd as Iraiisport and were not to lebmassedouiscdfaran} puiposemept under 
gicatuccc«8it},Itbin! the muni such irccogmtion of Hide being as it uere in Govcnimont 
Hupk) would give then from boiag pmd at diCerent pfeceaforthe convenience of tiavellcis or 
small pail cs or other reason would ulono msl e the lion on them by Govcramcat m ease ot eniotBoncy 
qmtejopidar ^ 

Tam aiiaii 1 Imc given brtaverybiB*! 4 «pV®aJ»uolmyideas kltoworl fliemcutia 
cicta I would only give mmiu e fitmblc to the connmssioB, and many bcttei suggestions u ill no doubt 
be received 

y til'll A rcscnc bansporb would he o^nired by haaiiig all available 
ba^Tige animals and atteodanto rcgistwcd and mustered by arcle super- 
mteudents of ttauspert at least once amiiuiily at several comcment 
centres in each nude 

A small rok iiiuig fee might have to be gurcn for each efficient baggage ammal mustered and 

the animals brawled with V I Furthenndnecinuitssknildleofieccd to broedeis m the wai of nriscs 

st fad's, and tlio law iamg baggage ammafe iqiealed ‘ ^ 

Tlic mill (Iqiartmonts would have to render assKtonce md iloiidit bo ncci-ssary to infiiot a 
penalt) or fine on registered ownas who foiled to attend mnstcre 

Aefc— It would greutty strengthen us on awic^fieJIrontier if Sts montlis’suppljes for a dm- 

sou of all arms were i ejit permanently stored it Imni Kofal, Shaliigaa aild Pisliin 

In c%i of an idni oc from eitlw rf lie pomts at some future day being necess.w, delay that 
might M aisastroas would Uins be avoided ' ^ 

I believe that three } eats’ supply of grain is alw^ stored in the granaries at nonana m bfol ta 

uathoutg^ to Uk e^esn of kcqui^ up i reserve establishment 
tiucii an cawhslfflient com donittto^ he orguuiicd a'nd fe asternal 
irarfare, s c , wnrfoie danvliae, the plains and in the nemty of frontier 
6tatioiisi,itisjiiieces^. ■' ‘ 
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c G TV Prase 39tk Tlc < 7 Bfi(ao saj^ted m acs e to quest on 15 would beoE tlis 
ia e Iu£an rj- Hit -c bot mmals ‘ind vdi clcfi c ug pr V to prope ly 1 ord n r ly 

n se by lie o no s wio wo Id only be bo d to m ke ti cm o cp to 
tlie Imsjo t dep. me t o L e vlion t o r sc ofe c e requ cl 
If lept up isldc properly of Go emnent tl mswo s to | e hens 
11 dlG 0 d apply mn^ d to tn sport be ug male av hblc n 
t me of peace for U e use of e v 1 an 1 m litny de| tment and a so for 
bnlloc tan p oses a dr^ment.1 t nsport be ug sun larly bued 
out on ce ta n condit ons tlic e n state 1 

I, ntmat-OcIon i H Tfo ) y Possbie lot mmeeessTiy f a J t anspo twerc 0^ tcncdaffsngi^cscd 

Cmnnmdiio IL ^a o In ans vers b and 1 j for n e sucb a B)S0nil C nlole transpo t 

J of the comt y wo Id h avu ab e at the o d nary rates of b e o u 

c ase wh e reg n ent t onqwrfc o 1 b bept p at tlio e pense of 
pr tc nd vid als s suggested n ns er 1 1 

I to nmUCo a E J I do not Inow of any ay m h cl t rcse ve transport system could 

T7a 1 Co am iiilant 1 th I,,, o ga zed 
lia 0 Infantry 

L nt n nt-Lolon E G b»ot fo departme t for casons al o e g vo {nnswe 11) nor for 
Ea a 20tl Pan al) Ni 3 ag rs fo lie ese TC cattle o d i robably 1 ave o bo cal d m 
^ heu nostreq cdfor ulturc 

Lnant-CW T B Only ly laying a ea n" fee n some way or otl c ■radldonot 

No an C urn mlin 2-ltli ^ fc (] $ espease 0 Id be balanced by t o nd ntages 
Potyab Nat o Infa try 

I ta t.Cl IH S G No I do not tin tposbe Ayres fcn s oit Were m ffU 

Tuk tUN I f n be f ento 1 edfo auyc I o or to bo u cl by tl o nbabtuts 

® d be Bu e to come to some ba n t rtlc m s ould ba lelt 

41 tliiU olufau c) ^ anduocaelfor o thoyn ^ td Ac nd oyto llcsoraa 

CO espondeoce oud usueosto Lt paty ns c 1] b a a 1 r\oul(I 
laetobo tiocot nit non d la d Go c nment to groat espansa 
1 a gcat bjccl s to Icp Uie uUafat ts nngooUompor so tliit 
I ey ould aln ys be 11 g to b n o t or s 11 1 0 cattle to Govern 
ment rbc eve t m g t be cqu r d 

1 1 S B P Boohad Yes ce ta nly {please ecc my epics Nos 5 7 11 U ndlo) A1 
40 1 !ba 0 lu an y con age sbonld be owned by the pooplo not by Gove nma i ti a 

few c capboBs noted tbccouc d ug eanienao of aus erNo 9 It 
could 1 vays be bi cd wb n ranted In cases of a nergouoy t ecu d 
be eq stoned 

'll c te m xcg mental t anspo t system s a m snoma It should 
be called a gene al ti d p t i^stcm 

llajo A CW 0 Isaat Ea dly to a greater cstenfc tboi done t present ou osavebong 

Couia o4iiie32niiP Been the cattle (d t e count y Indasvams th t nsport of a 1 nds 
and 0 CO cct t s iDC cly a matter of tame To merly tl s vas not 
felt as regiments com ng from a pa ts of In 1 a broUg t the on 
carnge ■mdol dsbctsboe^ciialke now howeve ntlodays 
of d !Qs i oops a e si unted o t at tl a ta m u anl Go ument 
(Tty cat to find a full s pj y of ea ago a t n, then ar val 
T k ng the catnige u a o ba c— 

Tkp a t These ve must c t h and keep to the eib-nt oq ed They are however del cite 
andc pens c beasts nndtl mbcrtobel pi should be tyl nted 

C cEi—lleseaedeecsnguipoportonastl gasog^'o Is ebeuge fcvnted There 
irel Hand ylan cam Is nl ns t s a im 1 mustfo mo rp uc pal I east of fud Go a naent 
sod nngc to tlen nbe eq ed st tons eng p bos lo cotaotdfor Due encou 
mntsbold solo cn to zemn ois to breed tdiemly seen ng then tracts of g aa glands 

C 5 nib I Is — Bpth are ) lenfjful a oerlnd a lea be eq stoned at once I e 
siggcstc tbatastanda di3ttcnic.rtbe mode np tred n ntolelfo ge e al se Compete 
tssbo die c dy and tl c com} noit ] a ts of ot] r ando tlcfistsignof -a alolato e to 
t eh eo£ oientons Catteco M bo e redorboglt d cdalsontncs H d t! 
done u Sept nba last acatti u oud arc been fu oponton ou 11 nes lo ^ ! ofore t c 
toopsre ledlbbass As t hay pened the local Sinfl c t on the Kandal a 1 e co ild a sol tc y 
lo not! ng 

I —1 sbrecd s nctcasnw an! Gore mntmt slojldp cl e! fran m c andut zetlera 
nyoecatlUbel statons Some 4 000 to 5 000 co lb tJ ma\au nd oudfoma 
a llenclestost t Ibfumsl g alone tr nspo fc for POO to OOP xoc 

jpo lonLj canl gotas cq d hoeolet Aa a m st lo c or bo on sted n pace 
tneandtraued Tl e nc ly c ugbfc men sent to Afgha st n wo q o n b o to e r y aLdea 
dool e 

TL s s 11 1 can s ggost To p,et alcnonprtoc ge won d be mere y money tl own awi) 
astce 0 die ogiuautce of t 0 aneqnrle t nle being fo tl com ng And o r capo cna 
oflcd g Go ernmont catt coal fo ciril and pr rate ok. saotcncou "U" t eaU nly does not 
return ) tl c 1 otto to tbowok. ° ° 

B Isle nnot sc bat poss ble appndiens ons e need labor unde as to ca r '>a not bo ng 
fofcom g "Wo a 0 only to look at ac Ifcts Iltlntrcoan a If montls of t e d tc of 
tl c f si arn ng ol o te be ng g ven to the comm s t depart nent Iwtl of General Ston a ft 
d sons ere at Kandahai aud GcneialsBiOTiic and ttohats m git lave beemt C b 1 had they 



. „n cmasremthefotmc People k^o onij to ^member that 

are Tot S to be "ct m om spoi tbit thej do not admanly tiawl i)^ tiam , and that, when 
St iky "ndpenoaieilhalts. nndljeiiiiigtiiEwlflmtetB mnd, raOTge^^rll al'ASja ba 

iitimms n eu ter 1 rge cemp-,^, ^ do good v otk undetdl pebble diSleulties 

WonelH Boisragoti Ccmnatil \CS 

'l,..l.m.tC.l...l r I 

BambndEc 4th Sshbs ],ne put to'tndeMi, ie , to go wiiim fi^eu limits wther than to hcep 

up a icawTC of luni ammals on a tehiamg fee. 

I do not think, so 

It might be poSBiht, hot not wdlwut heaiy expense 

Without more ntfoimition I -unDnable to spea! pontudy, but it 
apiiears to mo there ooght to be no difficulty m ciirjmg out a system of 
Iks bndwithtk assistance of ciaiiolhceis of distncts 


C<iIism 1 S KiIvTirfo' Chmroinil 

I g li d Urania) iiiivo Mn trj 

Colmcl W BaimcsTOiD 4tli 
Ejinkj li tics 


I T ? irhrrthcr Cw 


liUiea 


toktopicvert} of tkmkWants, tmdtkt 
sum amraiUy foi enrolling tliem, binding 


msna g 22nd Boola) Nnbrt. In |f,gy ^ , 

tJicmssdws to TOoditoe so nuroy witlrni a mtim tune wben leqmred, 
sncli aphin might suected, lot «t the c4tlc helongei to Govenimciib 
and were hired oot to the fsnneis, kc IbelieTctlieynouldbeoier- 
workd and half starvedj and not worth moii akn called in tor military scivice I do not see n 
8 tirfiotory may lu wl vch this m^ht be anunged My idea is to Iisti, tborongbly fnuied dei fits 
emnbk of imparting injtmction on all soliccts apperlaming to Uw treamort semce, jnoludmg 
Tctoiiriaty howledge to some extent to joio^ offioMS m peace trac, and which could ho espandea 
to any oxtont cceessiry in limo of war If n oertamnnmber of young officeis who tuincd aniinaUy 
at depots, after i few years tboro w ouid 1 e no difficulty m finduw sufTicieut md efficient suporvisioa 
for tie exigencies of the senicc on im breaking oat Some mstioctivo mark such as lie mien foi 
a-fliy siffnaUiDff, musket^ instouchon, &c, shonld be giantcd to nieu iwi'ilifymg foi the trans 
port tram, and then thero would be no laA of applicante for admiasicn to the sovenl clisscs formed 
pcnodicaUy 

tMt..CoW 0 T TawM Kotimposablc, I should tiunk 
CoiamwiiugWi Bombay 1 

Tthinl not ThenntncsoEtheoountry are mcieenmy Iiavs not 
tlie remotest idu of [uUietism , consider it alway's a gncvcsco to t oik 
fortteStile Uioujii ncU paid Such i system of roservo trinsport 
nould never be reluhle The owners woidd tilo n letimmgfoo, 
honevcihrgc or small mthont besiiiliou foi jnis, but if suddenly 
called on to scivc abmd, would evade doing « by svuy iraaginahfo 
tnek, as esplamcd m ansircr 7 
I sironglv adviso that iio nlwBee be placed on the n-xtives of «w oountiy for any voliinluy 
assistance in the way of transport out of In<k All to bo relic I on must bo solely Govciniaont 
property, otgamiaed, if po«a ble, before an aimy actaalij takes the field 

The inconvooKnce that las cansed to ttc troqs and the niEort mate owners of cattle during 
llie late war was caused almost cnliiciy by troops advanemg so hoiriully from hose, of course foi 
urgent reasons Had the time fixed^ me as necessary to e pup a foree lumy confidentialniemoraudum 
to Govetnmeut of 2ht Tuly 18T7 been given, tbc trips wonld kn advanced pioperly equipped md 
1 . ...1 1 ...1 .... ,. 1 . ... , ^ 


, led pioperly 

camels and cstablisLmcuts organized nunpIoUowcre clothed, instead of the (li°t 
they did 

I do not Ihnik. any rcarrctianBpwtof idielmd could be depended on 

nr II 1 r ^ ^ ®“V be done by a registration m each distuct of the 

Slf cam-yre liable to be called out to serve on cmegfiiny and the sjstcm 

wooldbavc to be devised and carried out by the civil oi political olficeu 
m tdiargc of distncis 

It might he jo^hle to ariangc with headmon of villages tliat a 
eertara number of etits 01 1000015 . should be avuilabk foi servico, md 
to pay 1 small retainuig fei^ Uie animals or carta being mavtcied by 
mvil zutbonties once a year 


Colonel ir iT B -wde OlTlc t- 
inp Dcintj Cauiuiusit) Gcuctal 
Culculta 


Colonel G S Maetie n Deputy 
CeU5 ui <arr GenerJ L ts n 
Conn'Mit cta^ ot tto 
Kiiybcr and Eraan 1 orce» 


tbcrondthcre, (IS ueli IS 'be 
Ibc 1 , 00 b, or j, 0(}0 Cabuii 


ImpossibldjIahoDlltdiml nor do I see the necessity if propei steps 
are tsken to limn evaefly where andmwiiat time the carts and baggage 
annuals of a dislnct are to be ■found, wbica vsauted 

lu , see n^ly to qnestion No 1 of this pipiei 

Possiblo but HLneeeaitj, unless it is meant to oiganize biDdiii" 
estfbhslunents to supply i reserve I doubt if tlio people of tliccourLlty 
woulu be found to give enqilovmint to Governraent carnage but on 
partKtilai bflcs of countr} 

’Ibi* catflo in the comfrv are always avaihtle foi Government 
hinog-witncEs the GO/llHl or «0,000 caoels hired foi lecent eampaiga 
15 0 0,000 carts uoiked from Ihclom (1,200 of them up to Jelhhbad 
road from TlinllfoPenar havn^ bcoi undo passable at nyreqiicsl)' 
camcb naked in the ihjbaPws, mganiicd £y commissanat olbcers, 
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nnd worked OQpij/ responsibility, on a q^niTslncb made fliem cqml to 16,000 or 18,000 Itwy 
hy WiKT meins only tint we mainhmed lie aimy in the Kbybcr when, had the eomm 'sanat not 
done it, the iiray ivoiild hive had to leave flic nppei piss in March let the commissaiiat dopari. 
mcntj I am told, failed I 

CoIodeI B. Q. Mamwamig The annnils would he useless when required, as the genenli^ of 
Depn^ Afsishnt Conmuss3i>* Natives do not know howto feed and keep them 
General Kamptce 

Lientcaani-CoIoncIJ’ V Ktiiif, I do not ^inL tint such i system would inswer It would bs 
Deputy Assi'itant CommiMEiy m my opmion, to remove, in tlie oisc of receive cirrnge, the 

(S..™l I3D.S.I pidnhtm, *di IS mlbieiid in ii^id to moveable column cirrii»e 

agmnst flic nse thereof foi the private benefit of the owiiers, ind only to 
i^ue siidi cumgelostand muster once in, siy.tliree mouths insteaj 
of monthly The carmge eonld he effieientfy hnnded, so as to pioveut substitution of mferioi immils, 
audit might be stipulitcd tbit ilshonid only be used wiflim certain limits of countiy, inti tiit m 
emergency it should he Inble to be eilled m— aiy qumfer of flieamoimt within three weeks, half withm 
fii e n col 8, lud the whole mthin 

Oimels mules, bnllockB and carts might, on flie ihove system, beretiined at smill cost, for 
instiuea, the rate of lure foi earned at being Bs 8, those at gnze leeen e now only Rs 5 lud, 
if the restrictions to nhiolil bive il]ndedvieieicmovcd,fliey would probibly he obtainable foi 11s 2 or 
Ic's, on the undei standing tbit when worlec^ they should tecfiivc the full lure, winch sliouid further te 


Lodliirdt, Peputy I am ifnid fliit sudi a system would iiivolvo i gieat expenditure, 
A'sistat Comuiissaiy Goiiecal, lennue constant snpemsion, necessitating the employment of 

“ mmy ofccers, for, unless shict surycilliiice was exercised ovei the citfcle 

thus hmtou^tiiepjohabihficsai? flat they would uot rcocjie jiropa 
ewe ind attention paid to them when they would fall off m conthtion, 
&c If the tiansport officers sumrted to be 1 ept up permanently made 
tbemsclvcsflioronghlyacOTiinteavuth the lesoiiices of their distnoU, 
there sboald be no diffieulfy to obtain the leqmsite number of tiiDsport 
animals at any tune, ciUiei by hire orpurchise 

Ca^m T P HoWiy, Depnty Civil ofiieers who know flic natores of different distnota would Best 
Aiiiiwnt Cotomuiiry General, he ible to auswer this question CiTm|o eo kept up nould bavo to bo 
collected and inspected it leist twice i yeir, lud very heavy peniltics 
enforced for its non-prodncUon in time of wii It is poseiblo tGit such 
a system might be organized ID tunc m such phees where camel and 
pony camige is stiil much m vogue , but such a system would roquiw i 
ecpmte staff of otficere and Native odoiils to oiganize and keep it 
going, ind would tikesome time to developo , it comd only be orginiad 
under ndmee and saggestion f rms district civil officers, it any nto to 
commence with 

1 H B Hnlleo I>i, Gencnl rcs,tlic nucleus of a tiansport bam is aBovo cursorily kuddown 
Bopenntmdctvt HorM-lkccditig oonld be extended lo flic Dciglilomhood of luge cibes Slid toiras, nbwe 
Optralioia tlie animals might be used for cml uorkb) municipal authontiOB, So, 

pending their being leqmrcd for army puiposes 


JlAjar-rmeBl J Jl/uv Cem 
tsia&g Frultloicy D strict. 


Theqoesiwns embraced lo tlie|Mper with tlie hendmg Transport w 
ofsocxtenavcadiaraeteifliiltiinebis not allowed of my ofillecting the 
lulorroabon whicdi would enable me to insuoi them lu detail 


Tlic extension of lailuays lias, emsed such a cliingc in the mems of 
concentntong boops that it seems to mo undesinhlc *o keep elephants 
and cimols for moveible colnmn cam ge, cxemt at a limited immbei of important stations 
Poi iJic prfsideucv distoct camels aro nseJass 

For the south cistern frontoa a cooly coips should be oigauizcd a like oigimzabon would bo 
suitable foi Burma or the Milay slates, and shoold be sudi that at very shoit notice the corps would 
be leidy to take the field 

I donot sechow transpoit cmheempk^ediniuncsof peace, except hy the eommissirmt depart- 
ment, wliicb could be dii idol mto tn o hnnelica— “ tunsport ' and " snpjily ” 

A system of regimental tnngHnt would bo idvantagcoos cm seivjce md would woik Tpellimkr 
rcgimcntil officers and nou-eoramissioned officers, who ^ould pieviously have gone thiough a couiso 
of training aud instruction mUi flic tiansport service 


CoImieI C. J S Goiigli, Dill 
DoDgil Cavtilij 


I n^et I am qmte unable to take up the question of transport 
in the manner st^gested by the questions in the piper on this 
sahicct 


I consider that the present system of luring camago when requited 
rati cr foi the mareh orforsciiiccm tlio field is the best pnctieil plm, 
and that, with a hlflc organizalion and method, it will, as it has doufl 
lutiicrto, msnerformtcinalandosternal waiforC 
I do not ihink tint at is possible to keep itp any fiamcwork of a transport department in 
time oEpciee, istberoavOTildhenor^lar work for it, and nitliout that it would collapse Its 
cmpbymcJitiQsiJch work s$ bnllotA true wotdd be no adianhgi;, because when wir occurs there is 
ngrcatLrolnin than ever on the huHocL tram, and if that depended on a depiiimeut and matenal 
t latnould be nithilrami m Wartime, italso woold fail, and thereby cause sorions detriment to the 


[AppentelV. 


«»»«*. t aqmtamt imJS, •> mlmutfo atoh.nfte 

!iimlsitc(m««rln«S|«.t,»htilo em* art (. mfa, W ftnt ft!J fknljlt finnskd on 
indents maccoTdarco'ojth a logoWionocale of iflonnneis for biggngc eonip equipngo, £n and that 
the Innsfort timid be dmded i.lien n, Ik feH into lognminliil, dqiaitental gene-al, ivhioli appear 
to «a Biimd sittem. that fliein ilmHlieijeciio*usanpi«inWtoefage«f tiiniport »! divisions, 
fan, dee anddepaitaenta andtlio ordfeers tisjmsillefoi tlioeaie and feeding of Iho animals, and 
alto for the propel diiving of them alon-li«liiieof itmehiofto ofceii eommanding dnisions and 
Wni^es lad hcids of departments , , ,,, 

triien 3 long halt talcs place, such as owamfid it JdlalaW, tmnsporfc animals should be 
made over to cammissanat depattment to he ubhzed in kn^ op supplies, bat only along' that part 
of the line nearest to the biigade, &c,1o whiehitmaj hdong 

As regards movcahk columns aamg&eTAcle cowse oEtiqr eenice Cffci SI years I muoh 
recollect a single instanoc of moveable eolnmn ever hem? exorcised -s simh, that is being moved 
suddenlvoreien mth due noheo oot into camp bat I considei llrit,«itiiage bein^ supplied, any 
s of notice, though perhaps some 


recollect a single instance of moveable eolnmn ever beui! 
suddenly or men mtb due noheo oot into camp but ^ 
regiments should lie able to move out mthin twenty 
individual inconveiuenco might be occaaoned 

There is no difficulty m making use tJ the gnss-o; 


..V - » cJ the gnss-enffers’ pomes of cavalry regiments for the 

conveyance of commissirnt or oilier snpjJies parti^riy of gnin £oi tiie homes and all tint has to 
he done is to mahe ovh- the ipmotity to tiie lirnge tS the O&tsT cranmandnig the itgiments 


Oitael-ft Oitom OEMtio? Mr expcnenoc With i^totransporfcdoes Dct warrant my express- 
Comm dAut M J bej wd l2t I oomadet that the transport setv tee slm ili 

“ “ ^ be s wpaiate and ^ccial one wtb men and offceis legulaily tinincd 

foi the 'wwk At ptcaent on seiiice olHcfis foi tunspoi't service are 

E lly talon from r^raents , are new aud strange to the woil, and 
ity and canfttswo me often the result 
Ihavebadno erpeiionw of moveable columns, and thaoforo can 
oEer 00 (pinion i^idiog tbem 


1 Pleaso state trliat aie the lecominendations o£ tlic OidMCce Commission of 
1874 75, and Ordnance Committee o£ 1877-78, wliicli Iiayc not yet been coiTied out 

MsjorSwwlJMreTOiiniiWI Veirfcffoftieiceommendalion8flftluiSnLeB,lOr4mwCemmwsion 
jIimiS kvtlMPOTrikt ttoPTOlifal ptitito .ttanpt 
to eattmente ail th-vt have uot been eatticd out , but I mw snuacrato 
the following — 

The arsenal at Port St Geoigc has not been abolished, nor has a 
sew one bees built at St Thomss Mount 

No siege tmmi are maintained at Mooltan or Kumdiee and therefOie the recoinineudation ol the 
Comini6Si[m,tliatattktwciabovmnicd places Irt class depots shcidi Iw etcatol, ks not, been 
earned out 

Il„.t«tial«ir;r™,t«itin«l.n,fancd cpntiliJtolknpomouSilim otllie tamm 

(inu no now ono ostamisbcd as recMninendcd in paiagraph IW of the r^tof the Coaaissioii 

No arsenal has been built at Khandw a 


A fad class arecnal baa not been osfabhsbed at Bellaiy 
The depdt at Paa Ismail Khan has sot been aboliab^ 

wuer^pari^nes 05 uravwiaov w wmmgsvilnav wrmetly Mmnnjscd&e ■usenal 
ae ordnance eshblislimm^t Nemuch has not been aboiished 


The gun carnage fadones are shll maintamed m I 
The Madras gun carnage factory has not been eto 
it in a state of effteicnt defence 

None of the recommendations d fee Ordnance Co« 
have been accepted by Goveimmcnt m th® Mbrc^, a 

appma! accorded by Governmeu^ to the vanonsredoctu 


itbeproposodnulitarypostattbat station, 

S, nor have any steps been taken to place 
tfec have as yet been caraed out Hicy 

an order will shortly appear notifymo. the 
in fie amount of oiilnance reseives which 


^ ™i“i <« S‘ TI»™' M«mt 

OriMnreaol llfijiinM Mtdn? 

II ffiaisiug of Bdkiydopdtlo rani of a Snddass arsenal 

«J«„r ‘ (..(/.s, i.f fi, e, „„ 

IT Wacta of Sramltnhd luemlton Mofa aqiSl 


!~Tlithttfr olIcR QftaftuiJj 
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VI Eeductiou of Baog^e migazme to a Ist dass dep6l (net fnllj litt fer ih mos' 
craiod out) 

VH Abolition of Cinmnoie dt^Bt (nciily eomplrted) 

■\1II of the Jlidras ^ uirngt fictoij 

IX Phe Dg the Madias gun ciungc factor in 1 Btoto of efrm‘’ijt defence 

X Pcstingof reWffjjfgnn carnages made at Madras mil tliosenumufachu-cd at Patebgirb 

XI Eitenaion of Madiis gmpnder fiotmy tf addition of anotliei gioup of mcorponbnt, 
mills (Thenacl wjhiht»U)lJimrishiil htdmloalcxptmshhclMi ^mme(l) 

XII Proiisioii of dupliealcbinldjigsaiidjkntcoinjJetfifoi' the more dangeions processes in 
tlie gunpowder factoij 

XIII Efficient defeiice of the gunpon der factory 

XiV Tlio supply of hainess, saddlery, and iccooUements to Madras from Cawnpore, th hller 
lamg leen nmhie io 

XV Section M i5 report Allobncnt of siores to aiseuals and depots 
XII Comnii"anatdLnaitnieiitin Madiis jntsidcney docs not midcrtalc landing, sbipmtnt, 
and tiansjioit of stoies ijifc letter No 4b4 of SCtli Oelobtf 1877, from Sccietaij to GoveruiDeiit of 
India Jlilitai^ Department 

XVII The Fj-stem of supply of banacL foimtiire aiid supplies to other departments (Tins 
hi leci for m e time uudir consideration of Goaemment) 

XVIII Piojwseil European and Nitiae cstablidiments of the Madias ar«ona] (This is loir 
under eonsKleution of GoTCinmcnt) 

XIX Pioposed system of acconntsfoi sucnals and factories 

X\ European establishments of three presidencies to be toton n into one general list 
XXI PioposalsKgaidingpaj andiaukof lascar esfabMinicnt (This is now under consider 
atioQ of GoTernmsnfc) 

X\n Master armourer at Rangoon to bcicplaccd by an aimourer sergeant viifi! letter No 180o 
of 3’st July 187&,from Secrctaij teuio Goaernment of mn aliUtaiyDepartmeut 

XXIIx AboliUoiiof hboratwyntSt Tliomas' Mount (l^B ~Th Mahasoiml ttifl/m 
rcmncalcHU hplaeal tleie) 

XXIV Propo'al that i«slsof a'sistant oaascet and niistoi OTersecr in gnn oaiiiaga lactorj 
bo hold bj foicmou 

XXV Pemanent fstablisbmcnt (Native) of artificers and hboi«re in the Madras faetoneebt 
giadiiallj lelueed aud replaced by temjomy labor atirideuttoagreal alint 

XWI liiat tinJuls and laboreis cinplojcd in gimpondcr maljng eliall rocMvo inoicaao of 
wages foi length of somco 

XXVII Camp o^nipagc —(This snbycct is now under the consideration of QoTaiamcnt ) 

Mnjw Qmtnl tY 8, Ustol The imdcrmcDtioncd recomraciuIatioiiB of the Oidnanoo CoDimissioD 
ai ?Jlngai^ne”3Lmt j of 187d 15, affecting tlic Bombay prceidcney, have not yet been carried 

’ <mt — 

a — InMcaso cS accommolatioti re Br inWy anenal only pciTtially canied out 
I consider the icmoial of tie aiscnal to Poona pnJeraWe 
h — tl a iitenancc oi a Irt d i«$ depBt at Huira^cc 

llioGoicinmcnto! India has sanctioned Uu, mainlcnance of aseoond arsoiial at tins station 
s— Abel Uonof Nermueb ma^Tinc Auaits completion of lailmy toXeemuob 
f/— Abol lion of Mhow areuial and tbccstablBbrncntof one at lUiandua 
Goiornmciit of India has decided to retain the aisconl at ilbow Nothing, howoaei, has yet been 
dune towards building a uew aisenal s pnpos^ 

e —Loealion of 1st cU«s depdt in cantonmoirt at Ahmcdabad 

Nothing Ins jet been done Ihcilepdtismitsold and objectionable position re the city of 
Abrntclabad 

y— lloduction of Poona aiscnal and plaang a 1st class depfit re foit at Kirlcee 
The reduction of Poona arsenal is now re progress, but nothing has been done m the iny of 
budding cillici aiscnal or depot at Kill ee 
e — AiioliUoti of Bclgaim aixcnal 

The arscml Ins ken redneed to a 2nd class depot, and roll bo cntiicly abolished when commum 
cations nitli Bcigaiim hare ken impioacd 

/ — Ihat the g\ n carnage factor} divided between Bombay and Poona he closed 
Noliiinghas act been done, and Iconsideiilinost inexp^ieul that tlic ’■ecommom’ation of the 
Coraraissiou should be earned oat 

r — Liteusiou of gnnpottda factories by the addiUonof anothei gioup of incoiporalrng mills io 
each faetci) 

Ihe buildings rt Kiihce hue been conmicnccd, part of the maohmery has heen received 
and 1 art IV on its a-aj ' ora Liiu-land, batwoikontbebnldings has now been stopped It is very 
dcsii able that the ai ork slio aid be again tol cn in hand 

t — Evlcns on of snnl! ana zmminiiiion faotoiy at Kill cc 

Has onlj 1 ecE ^aitlj earned ont Iti vcij de irablethalitshould bo completed 

/ — Iinincdiato stoppage of Bombay arsenal harness manotactnrc 

The eoiilim "uce of bailie's inannfactaic in Bombay, tor a limited period, lias liecn aanotionwl I y 
the Goaeinmciiiof ndn 
I — Circles of siapjh 

The kill Msaiall nimammimilionaiidgai^owdcrfaetOTics have not yet been allowed to supply 
Mooltan and Lerortpore, aHhon^h the ^ndus t oDcyRailnap la oprat They should bo so 
Mliou aivcnal docsroljttsipplvSaugoi oiGoona 
M —Collection of lumBnitwn in a ceu^ial nia^tziiie in cadi 'tation 
Not jet c-iacd out 
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j — D 71S on of stal ons nto two das es as regards camp cqi ipige 

PartJy carr ed out onl) is mote slal ons la e M snpj Ij of t«its tl an was icoommendeil by the 

Hcom nonW ons oi ftftOilaMeCWmttea rf W 7 S live not becnp blskd raept 
as rc^-inls rm osof smal n mmimton file i reeonimendit on ontiuss Iject is eonseiiueiitly 
tliQ only one tbit bas 1 ecu car iCd out 

2 TFoiildifcHof teiaoiecwjducTetotiieefflcaeiiCF of tJe atmy of Indn and 
moic cconozmcal m evciy ivay il thcio was one ordnance dqiQitiaciit instead of ttneo 
for India? 


Jt. Gencn Canni In MU. enng th s q cst on lu the ifE -niat oc t miy pc baps be is 
OiT ta In iK(u Ge isra of m nt 0 t some ot fi c CTils wh A esult f om the maintcnmce of 

ante as eg net 0 In ct dqwrhtKtrfa n bid 

Too ffluA stress cannot be U <l on the ncccss ly of unifo imty n 
tbe paticTis of ill arile stoes uiiiel for tic troops tbroi^houfc 
Ind a Regiments and bat enes Incited n one pres deney a c often call d upon to sc i e ui another 
and t s c sent ai a at DO Me CM cs nttoregupnentsAo 1 oust 

Jf n fn m fy lines not ] wi cq /Hnents y g nplcml ve to be tna nti ued cntalng 
considc able add booil labor m d eqense u 1h a aysthe isk of a vcoug arfielc bung supplied to 
an mdent ng oibcc 

Agi n 1 ega d to altonbwis and mproTomente in fwi «(j pnicnt b Ic eve y effo I s 
malotopubh c c! ehug® npatteialoUe o etorgeuealofo I ance of tie th ec p esdmcios 
cases 1 a c MOU nd in vrbK Ate alotKsanelonedbj tbeGo roowot f Ind a or 1 y H s Excellency 
Ibu Comminde in Clef n India 1 re not been cooin d cited to fi c oU ci pre denocs 
Quomstimce ill 1 st iteftcinconvcoe cemdto Icoccasoncdby such mom on 
A potte n Cl go md igon fo 0 jw B M I g ns was rcoei ed f om Ln^la I bicb when 
csimneSb) tlcSap mtendont GinCa igeFaAorf t laic garb s fo ml to dCer n many 
rcBjootsfron tbo p ttuu car and agon lelym « Inda fbcG nn cut of India in 
conscq once sanctioned c tanaltenlo sbo g ci d ont m cqu pments nd ore nun uit d tl sir 
cusou to tbo Ou eramestsof Alad asanlRombay SioUy ftcnr ds t ms as erta ucd nBeiigA 
tl at 11 these It rat one oould not be ei ed o t c lb b U cs n the field nnd ntb tl o approral of 
H B E-soclloncy tla Commandor nChcf t edcoleltl to y om« cry tr tl ng a te ut ons wore 
to be cScotcd to 1 alter ce n tie field and the ent c a tent o oui to ea n gos md tfo s n futui'e 
in Euf tu 0 But tl 9 w snot cemia n calcd to I c Go o umoi s of '\{>ul is a d Bo nbny 

Agi n t miy 1 \ pen tbit stows o sui) lus n one j csideocy b b ou c ou t of d If onoo 
of pattern cannot M t tod n the otbc p ts da c s o tlic inCo oiit on ogard " s ob Bnrpl « may 
bo eoei ad in tl a otbe p es deaoj aftc tr ngarne ts ha a bo® cnlcrcd into fo the j ro ision of tho 
sto eS wl ol may be defa ent 

If tl e ordn n« lopi Iraent nldiusunlaooc raspo mMc 1 d ti ok n d otbe cv Is would 
baobvated and I have na doubt tbit the elbucncy of theamy of Inl i nould bo consdenbly 
inc a sad tl a aby 

Wcia tba perio xc! of the lep rhnent Iso to e nlc onclaad iba rci ceeof navrant and 
pan lonmiBwonal oto Hiio g o t tU lepi-traMit u Iidn ould lo a a\ We 1 1 b IkuAicb 
Q tine of naed nl tbusoneof t c gre t and e o s neon a ouccswl chrcsiltcldu ngtlel to 
war 0 Id be pia eiitol and tie 0 o d e no nccc ty to d jt vc one o tno at enih of almost 
tlcicitaper nantL 'opeanthbishipcnt anllm eonco s nd a one b o d t as n tl esc places 
tobopofotiD dby oung and wsp r enced hands at tl e crytmc ban esi c loucad s bo dinat s are 
cspaaaUy aq el 

Tfletlc tie am I'lamatioE of lie thice oduncedpatmctsooldpoe economcal m 
crcij nay mnstdeicu ingrcatmca e on tie s sten unde wl ei tic anulg nat d depa tment 
is to bo oked 1 egad Ythanxclytc ealonof ny new department llcntoneos retoo 
manyiii rliel s o! la abeenew ed on tbe plei of ceonoa j dlam ud nwastoMc pendtua 
but cardul p enson m j pro ent acb res Its 

Tbc suet isoTi cxoitKdby an oflicer aiiontcd toco twl n mal-raniitcd o dn acfl depert- 
tnenio a « e dem nls on F -’nnd a d t c ex e dl t fo loc 1 $ ppl es I J a e bo do bt n-o Id 
If elTcatly «co^ resut n consiknlbi sa n to Go ernment »d atbadueeUua itban 
ima gumat il tepa tmout a 1 rgc cko on y m ght be ento ced 

a oppo Inn ty tl c 1 e d ot s eh a depirtmait to U 1 -v e of d gt ,1 t ng surplus sto c md 
tegihtngtl eo ttin f •omUcst c alf do « oiHal o endtofe e erje dit n 

1 0 Id Ic 0 0 kpctnte 1 s} ten sclaspc Is nthe m (irx t dsps tiaoct ci 
/ i ' nflcsuolntegile f om stat on to sL tion It 

ntmllbeTclUo « n 1 it s the Mjomit of t ding Boaiucesin u 1 1 b rsxl to meet tl o 
ute tf okn otiton allowcl 
£l itv^nuldbewdltbitboalwld 

be 1 'cctcd to exctc c mucu d screton nod igAngeso tdefs 

nf IV[nt In* oj p ® ™ 8 On ti s s I ect WerC esp 0=50 1 in tbo f ollo V 

OniMn W i •, no M In irrtens J® ow ng fi c p T,pes twfl nido hi Colmc} Rr t n 

nhB Noteonticsujid} ofodnan esfoc to lu fonLilud 
iBticeioIli te local nanuf ct rc of a t ! d 
rrMdoPcosuuIroele 1 to I’ atle odnance doj tm nt of tl o tl ree 

tl. idmliaiy® ledDgpres le cy* llldonotbel c 

tbtbymlu^ usiMtor^enc I lectlj «, to details s p cmc L tbo other p es de e es tbe 



Appendix I? ] ( 3108 ) 

wants of lod a generally ivould 1)6 1 ettcr tff more cheaplj BnppI ed tlian b) tlie present system ef free 
and constant inter eommanieat on mid of ear ust dcare on die part of all xni tu llj to nss st e cli 
otl er as far as can k done witlL prndc ce and safety It is srnipl) imi ossiblo t! t Colonel Wnj s 
proposal could be earred out itlont Ic^senu^ the antlionty or responsibility of tbe nsjcctore 
acncral at the manoT p eaidcncics o destioj ng d e cffcjcncy of tl cir dcpirtuiants in any way l>tn, 
Colonel M ray 1 im If seems to 1 avc doubts on d e po nt bnt 1 c does not say vl at be would propose 
were Jie antbonty tcsponsl Ity and effaen^ to whch le alludes Icstroyed If I may judge 
from tbe amount of rork I myself have to perfonn tie insieetot general of Bengal must lave 1 is 
time and thoughts most fuHyoccnped rromieeessty Iha e been obliged to do otelol lajsatil 
holy days to tl e mating of this ts icc o dered letter It st 11 mo e estens c jur sd ctiou than that 
of tl c mmeuse tertoosoer lichtdc nspeeto general of Bengal t present bolds ordn nc* 
sway 15 given to 1 im I bare no doubt llnl die interests of d e Stats nil sufici bo vever able and 
ho revet hard wo king hem j be He emmot be omn scicnt mdliccannotbeornDpesent and if he 
IS made tl e ordnance store dietito of the emp re his nrnvo dable mistakes will sooner or 1 tor produce 
danger and pecuniary loss 

Tkm u pracl eellj at prete to Ijo e orinawe depart cal ml da m led afoihee 1 v so s mh 
of nktltlasaleal elv cU ) »}^ tj hi f llrepo sbh oorliodo Tt feel oetle 1 f csjjefo d 
^ Hue leak aad olh ti eJ I oadelje dear ^ ert om eaa ol he g oc a la soered Almtall nails s 

of i porta ce to th snail tl Mai nlat g (opatle la of g i g corr ages njles I ds of goeder 

ere Ico del vot Idall S gla I adt/e s hen projw I o t areclearljladdow caslg 
itrageleiij e t taUes a d o It s Troaai^ta karfle (JetcJoUisco joselef ace tan i? 
lerofvellrl 0 0 rte t He orlnam l^ t e t a ate tallj one deal g tV (edetaU Tltr 

w Hi diand 0 I ea d t afertatotlo llarjefee eja t I Idle g sal vnpo lance 
iM gkHc htlohedalgalg Imeilniilejrae iUmdito dJeado of iJeord anccln ski n 
ex'OTli ce oil Cl- si ng tnde s Tl j ea» rt he dealt sd! m o eally t! e ake ce of a fh o tgh 
laJ alchooledgea famitanitl Ijof drtah 0 al ostecergpi Irefere ecto c orjorioodet 
or k espt enlal ret Its a dalsoaco t k ato of heal oa U a 1 ahtl t ss to s pplj are reg red Tie 
diesno do ehj tldl etdvsii al/eehareate lalljforfaflhgTentcrprho diaofletals ofid 
isnei he done Jy d/m?j of »(« h y « inpt t tt ofle nu i! g eU kboUg done o d tioney w IIU 
hit 

Fro a tie V -dg esto xiappeanilai isaeo U jMd (oeosee Iraleih I Its of ih j rose t li a 

leads to the ItjofmJealx utie s of great t prta ee dll eto of oht thse naUers reallg 

ere s earef Uj a 0 del t ihjesto aUho ghUes hjeelUtheea let dwi ss os for nanj jeers To 
die n nmsoraldea sKrso e It fo elooonlltjo I saiultelj ceessttrj As affersios 
M st dole Is m al eadg a I eloajt h e lees- co pktelj leee Iral ed ad at nlrea Ig nc i o ed fie 
liesoftlo specter go e almconpoted of daljdedsg oli tslersiftlestlelals Ajehgeell 
iletefot heo oof s 0 sorlma I nl alo »t of leee t al at o 

Ito h less tl e Qo c e iefi I aas tellatilc Gou a e tof th ror/JWMife ccs«j re epest 
tape cseelorla eal sen blla ot aoare (hlilep ese tejsfe hstn ang Bag fated Moe 
I as Ic 0 si aied f! s blfihs l/asfatMoot g to sose pe sousln nl f al hi cs e pe e es cr 
I 0 UIge 0 1/ pa I of 0 e or oe of lie sp do s ge em/ of ord a ce st! ol oajoteir aga a I 
liletoih wfljiejo 0 sso so/ o eJaoeheei ce I ^ fo tie ostparls noeao slj s\ th stales 

noXlav gle a elgiiecd tt 

Wl ea I S ei oes of op o I el arera e as (o jatierMorontug otier sjeeahrl ascepo tsnrest 
f !l Icrco cato hs til feet llj tale placeaoo gtieo he oelcals a dtie alter oasits allg 
f allgiiK lei bi/ ticadoeele krclbgth sjeclor ge eel n]ktgel{tieg I ng g res dei tj to lie Go i a 
clfida) d! 1} act cetij ihtehselx Ijbeeao h 0 edeperf c hi lead or sr cl attcrsreit rxtg 
tepete ce lolaske fg/epellle Ikollet Tfesjsle hstotUlsd rahlg esfar aslladrashs 
bee eo err ed 1 leile local had easel ejtofitffce I enl ani sla d g to he able mth f g v y n ei 
olJaccca I lljloslnlel eop osioGoe at t cve lere dfftr g iteos hd ice foTsedlgfkse a 
Igiral/olf Hite edte of grerd ego a oe oitemse porta tteel cal dele U I te foie (o Ik 
dml It lag of tleSlale leetl ell bgve otio tagpraelr^lt oolalgea Icxjerc te 

Iff te klfoj itie xolole perso elof ihtim prade act dcr o e o/cer aits vnpo«iWe 
tiati j rg to ll e sen ce sh 11 ol oce r 0 eoj^eer«M» ot hoe personal I oolslje of lie ohkoftke 
I aerits^ereo d « life tjtlea <f p o sot o Ij a laxsosexektci xso Ig sf I olei perso all oekdgc 
ss at g 


Majo G a a W S Hat I4 I do ht mucb whcH er anyth ng would bo ga ned in point of off ciency 

Inj I G era of Oaluuccanl i,. ^ ^ « d ®j i° i i* 

J agamic Rjnbny by m amalganniion ot tl c tl teo ordnancc 001 arlments 

Anoffice o nn rant olTecr boh 1 been trained lu one par]: oftlo 
conntry onll owinglodffcrenceof lang ages fee finl bmsclf at a 
loss ten sent to notlcr The cost of trlnsfers on \ omoton &c 
TTOull as no vfbnndm dm case of artillery olBcers bevejloavy 
The separation of the ordn ec 1 sis moreover docs not prevent men b ng sent from c e pre'i 
denej to er c n tl e arsenals ot another eg s x non comm ssioncd otRccrs of tie Bomlaj oibanee 
department V ae '0 t to scr c a d five *(00 nov sers ng at Qnettn and Kol at under Bci gal oacn 


T\ entj Bombay store h cars are and die Kandal nr s ege tram 

Bot! non comm ssioncd oil cets and la cars ha cheenfa onbly spoken of by offoe s v tb wl oro 
they have sened 

L goq uf t es oCrtoroslnealsoheens pplcdloBcngalfo tl eeaped tion and I do not tl nk 
tint (lore o llhi cbeen anj mportant sa mg in t me in tie sipply if there lad been oily one 
instead of tl rcc kpartments 

\s loufr as t! ere arc tl «e go emments and (1 ree ann es I tl ml 11 rcc separate departments nrc 
TOrpured In the c e t of an amalgamahon ot ti e amues an amalgamat on of tbe ordn ncc lej art 
n c ts vould be less ol ]cohoaal)Ie too 1 1 der pic cut c rcumsiauccs 
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3 Please state vliat touH be flie pa nomiel of fte atastratiTe staff of Je 
amaHmatcd denaitment, ^jtk the dabesmdctaa of raoh, bearing m mnd tint tbe 
DbjXs to etui^e m matteis of gi^at mportance and inTolvmg great eipmditui-e, 
arcl decentialue m all detoils. 


M«]«r Oraeni Kaf cr Onupbdl I{ ftc ordnvice dcjnrtrocnfs of the tbao presidencies arc amalsa- 
OfEcatnt liupcttcr Tj crji ol I conader ftit fte jwrt» «f fle admimstrate slaS of the 

Oriiancc and anpifmes tija jjgjlgj^iatcd dljarfalMHlt dwnH CODSlst of— 

1 Director geucnl of irtill«t} m lodm 
1 Pnst assistant to dueetor general 
1 Second ossistaBt to dirc£tor-^:an!ttil 

, a 

1 Inspietor gcBwu of ordn'mec j S g 

1 Assistant inspector general of ordnance 1 g"! 

L'^S, 

laaugscstingtkhilool nispector general of ordnance for »«; officer ahnstod the duty 

of supenwiic tk ordnance department ra nch presidency Ido so not only ^aii« I m of opinion 
that tie ofScetoccupjongsucIi a position is hj-mtaeotthcdutics icquited of him, entitld to it kt 
also kcanse even w t)ic apparently kght matter of a name there a sometog irlndi creates m 
men feekgs of pnde and selfrcspcctvrhidi instigate UaefiKient and miens performance of duty 
Ordnance officers are, by raison of then dimesnotbeir^gcnaiUyniideretood, not rcgaided mth 
favor by tlie regimental men, howcverignoraiit tire latter may be , md this causes a !aoL of that 
soldiorl} mao irluchisoaascntialanattiabutotoBnMdnanecastowotW officer Askreaftw 
shflivn, beneier, I do not propose that the inspectors^ol should draw the pay at piesent given to 
officers of that grade 

The monthly staff pay drawn at present W (die admmistrative staff of the ordnance department 
in fee fetce ptesidoneies an \ the moiiUily stan pay I propose for fee pafomance t4 fee same Miss 
m the amalgamated ordnance department are os follows — 


1 Diiootor gcncml of nrtiUery in India 
1 Pirat assistant to director general of 
citlleryinlndm 

IBcoond assistant to director general 
of nrtillc y m India 


Its A I’ Rs A P 
. 2,500 0 0 Consolidated 

...» 600 0 0 pjy gjjj 

SOO 0 0 i 

2 600 0 0 1,850 0 0 Consolidated 
800 0 0 dWith resnaental par and 


1 Assistiitlo inspcctorgineral, Seagal 500 0 0 300 0 0 J allowances 

1 Imnertoi gmeriV Madras 4,200 0 0 1,050 0 Consolidated. 

1 Ti.....;,. V.4-.. mm n n a W.tk 


1 Deputy inspector general, Madras 600 0 0 . iWith reguni 

1 A‘<Ei9tont to inspectoi general, Madras 300 0 0 j allowances 

1 Inspcotot general, Borniwy 2,200 0 0 1 ,m 0 0 0 Consolidated 

1 wspcctoi gtnml, Bemhsy 600 0 C \ "Wife regum 

1 Assistaattouispeetorgaieral, Bemboy 300 0 0 ) nliowanees 

Total . 0,400 0 0 9 350 0 0 


hWith regimental pay nod 
/ ailowanoes 


ilVlife regunaatiil pay and 
f allowanees 


Beauiig m mmd that the object in fwnmig an amalgamated oidnancc department is to centrahze 


suggest that the (oUoffing duties be assigned to the several effiocis above etinmerated os appwpiiate to 
SuUa (f He iindm-^ml (f aibSery m lud^a 

1 He will advise the Secretaiy to the Govenunent of Mia, MJitaiy Depaitmat, on all 
quesUous teteag to crduance, rawsitim td vrai, anistot® supeWt by fee ordnance department 

2 Itwii|beIiisdutyto(!arefndywatdiibepro^rf artollciyKicnee audto submit to the 

Secretary to tie Govermnent of India m fee Mihtaiy Deportment ill sneh Bi®gi.staons and rooem 
mcndatioM as ho may think calculated to improve fee aims, nrtillen- material, or other ordnaar* 
Btoras of t he semee to inermc Uww cfficKnoy « to chsap® fear manniatfeie m India 


4 Ail commissioned, wnnart, and un 
would be under bis direct ordcre and control aa 
6 Hewoiildbekohcdtoasftcoffieene 


8 of the ordnance dopartmeni 
remotiou, transiei, and leave 


6 Hewoiildkkohcdtoasftcoffieerie^bkfotteeMiKtofallbTOconncetedwife 

fc oiam« J.p,^enl.,nl*l, o«!pl ».* « U.»g to fc .mmt I„“l 

ImnallqncsbonswhichmightrcqufetlmaKaonaE ato^Mifertvty feoatlm own 'The budct. 

mtcj, dents of factories would at the mmfi tune he held mdindiiilly responsible for fee efficieucv oSe 
c^ablishnients under thoir lespekie chiigcsi and for the proper mamiLtore and stnet eonfS tv to 
the sealed patterns of ail atklcsconrtitabngaeoattaDiOf such Btablishments Tor feeing® 
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ceouomy and diseiplme iDamitmedin tactems, tSusn sapenntendrais ’so-dd, o5 covj^ti, le 

”'^0 He sliould freqnmtij insgect thB ordnamce m-mnlaotunDg cMiMisWcuts :n Iniliij ■md^ is 
be Ins opjwitmUj ibe 'everJ arernls and dep6U 

7 ibe inspcctoisgcncml (rf Ac ee\anl presidencies, Bopcimtcndcnt*! o£ factoues, and officers 
jd ebar'^a of ar«cnalB and dcpfils wotjU Ime to rnimsh the director gcnenWitb all such nfornn 
tion and returns as he tnayrcqn»e,T3idrepcat to him then opinion on any questions rvinch he may 
refer to them 

8 Under bis directions and oidere all ordnance patterns would be 'calcd on beiiaif of the Gov 


einmentoE India 

9 11 itb TC^ird to the prcjantKin of the annual indent on England foi ordnance stores, tic 
folloMiiig course irould be fofioned 

Statements of tbe machineiy required to he obtained fiom Pngland would be submitted to tlic 
director gonerednotlatertbanlSth June tBiesu statemcuU would be prepared and fomaided dueet 
to the director geuetalby the supciintendcnts of (he seicnl lactones foi tbeir icspcetiie factonc' 
andb} inspectors geneial of oidnanccforthc ai«cnils and depots under tbeir «iij)cr\ision 

A tabml fad rtatementof aUtnadnnraj propered to lie oWarned frottv Ibiglfiud tor the ordnance 
department m India uouldheBuhmrttedhytbedueetorgcneial to the Secretary to tbe Gorernincut 
of India for appiaral not latci than loth July 

Estimates, of tbe probable cost of oidnanee stores foi airenals and dejifits, m anlici] aticm of the 
dcmnndB to bo made in an animal raduit on England, avould be submitted by inspectors general 
of oidnanco so as to icacb tiic office of tJic duectoi general not later tbin tbe 20tb June 

Suporuitcndents of factones uonldhaie to piqiare estimates of llie probable cost of stores winch 
might bo required foi tiioinespceliTC factories in anticipation of flic prejiaiatiou of the annual in lent 
on England, and forwaid thorn so as to reach the office of the dueotor general rot later tiian 
the 20tli My 

These estimates of Gic probable cost of oidnanee stores to be obtained from England will lo 
collated in tlio offico of the diwotor general, and submitted to the contreller of military ccoountB 
not later than lOtli July 

Eeqinsitions for oidnanco stores required to be obtained fiom Enehnd for factones would be 
prepaieabj BupenutHideuts of factones and forwaidcddiicct to the director gcnenl, so as to reach 
not latci than lllb July, with the view to such of Uiem as might bo apiprorod by the diraotoi- 
gottonl being omliodicd rn the amwal mdonl on England. 

Offioas lu obargo of artonaU and dcjidls would prepare leqiiiMtions for stores roquued to be ol 
tamed from England and submit Ibcnr to ins]«ctois gencial of oidnanee, who, after carofaiJly 
inspecting such requi'rtions, would be rcqimcd to ioiwatd them to the dueotor genoial with a oorcr 
mg letter, bringing to notice any partivulaisin them winch rni^litoill for lomtil and detailing aim 
stores winch Imic not been included in these requisitions but which, m Ibo opiuiuii of the inspectors* 
gononl of ordnance it might he decmwl ncccsaaiy to olbiiu These icqriiBitiouswoii d have to bo 
submitted to the director general not latci than 1511i July 

Horn those factory, aiscnal, and drpdtiequisiLionsatalulitcd statement would Imo to bs pre 
pared 111 the office of the diicetor g^rnen! showing t\c quantibci of the sororal stores ainilcbb 
for Innsloi and those which noiW macto bedem'mded tiomriigland 

On the orders pa5!,cdbj tlediicotoreciioal, the mdents on Eigland would be prepared from 
this tabiihtcd statement and torwiided to the conUollet of military aecouuis so as to leacli tliat 
olbwT not later than lOtli Scpteahci 

Instiuctions would be issued b) llic diieetoi general for the transfer of stores, if neoeasarv, 
from an} onoslalron m India to anolha, and the inspotlots general rmd supemitondcnts of factories 
would be held icsponsillcthatsachordcTSttcreeauitd out, andtheso officers will nlso bo fiirnisbcd 
wath copies of mdontsfoi stores which hnvc been dcin inJcd from Engl ud for then respootirocstal) 
h«hmcnts 

Siipplcmeiitar} req iisitions for stores on England might ho subtnittcd by iiiapeotoi'S general and 
supeniitenilciits ot fictoucs to tlic duectoi gcncial onlv if ahsolntcly neccs'oiy hut sjiccinl or 
Biipplemcntair d mamlawonllhaactobeaeiy caiefully caamiued and restricted rii mmbei tlw 
Bulmisbioii being oily jnslificd under exceptional cucnmstanecs oi unforeBcoii emeigciity, and the 
reasons for then = ibini«sion woiill hire to be fully detailed 

Islimalcs of ailulesreqnired tohomadem mannlaetoimgcstahlishmentB would he sulmiittcd by 
officers rn charge of aiscnils and depots to mspectois ^nenl, who after cnrcfully esamining sucli 
Ohlnnatcs, and noting what articles should in thcii opinions he provided, wouldlrao to forward llicm 
to tbe directoi gtneiai 


llio direetoi genciil would farmshcachinspcctoi-gencial with a statement showing the quauti 
trciof each utulc to 1>c siipphcdfiom the several fcietonea 

Estimates foi stoics to be jraichised localh wonH he subimlted direct Iiy Biipeiiiitcndents of 
factories to tiro direotor-gcnci^, and by officers m chaigo ot nrsenals and depots tliiongb iii'pK 
tors general of ordnance so as to reach the office of thedixeetor general not latci tdian 1st Septem 
W 


Tlic e estimates woiill, after haling been passed the director general, be ictunied to tbe m 
spcctors gcnorilamlsiipenntcniicnlsot factones 

The tciihrs tcrenedi} siipcrinlcndcnls of factories Iot flic pmchase of local storei; a oiild be 
suhraiiled for the onlera of thcdircetoi gcnaal Hose ictcived by officers in charge of araends and 
ilojidts wmil' lie dealt with by inspector; general 

'llichilget cstimifc fui the ordnance department m India would bo prepared and euhmittcil by 
the director goiienl to the conlrollci of mdifat} aceonnts not Etci than 1st iXtor eml cr 

'Jlic e (imatrs f >i permaiicni and catra cslilbshmcnts, ofiico rent, btatioiiei}, telegrams See, 

woild he fill lull (1 lO Icdnecloi r.cncralhj siqimntcndcnts of factories and luspectorB general of 

ordnance lor thur rc'pccliae u,d thhshmcnls soll^ than 1st Scplcmher 
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AnaTintwI slatomcat of InHimp. roqnmd f« touH be fornisled to tb director 

S'oncnlbjBiijm tendoofs and tbt«er qmred ft* awn 'tls ind depots by inspcelor= gem al sc as to 
moll Ui8 director gencri! not 1 lor timHJdy x e tj 

AnaraMUWemftte£bddwgsteb<wfcdffaaiatesnlmittaltot!ieGova!amH!t ot Jnciia 
btbdirtcfor ®.mnl not liter tl«D kl Aiyast i . a, h 

itneslimatoforpott) wrlslobemedonkniiiewvmll'ieteifc aiwaals, and depots would 
also lie submiltalby tiic dnectoi seuwal to Goaamenl 

issmng torn 

tune to time unda Uie order, ot Goaeminrot, eqrapmoit table for the sevcial laanclies of the 

™^Tlie director general wooldsiknittotteScc^ fl* GmcramHit of Mn, Military Be- 
jrtment an nrual report on tksSaterf woite 

offte Vitmcr.tfLiimgtSicpiM*dtng)«it tkiehaj^mauipMutwhiclimij kvcbca effect^, 
the state and cost of tlio maimfactur ng estaWidunenlE audaU oUbt mattes ulueli he might consider 
desii-alile or e\podienfc to hr iig to the Tinbec of GovemmeiA 

Ko \i oiiW s ilimit armi ally fm « e rufemafeon d (TtWErmnciit -v datnalai strteoKst of the ^nali- 
licationa and cl aracteia of the screnl olhcas serang m the mduanee depaitmcnt 

file assL'lant drettorgonoralnould aiiItl>e4iMctcifgenenl ID the discliajgcot bis duties, and 
the senior assist int would asqiine lein| oiai)' da gt of the dittctoi geoml s oftiee m the absence of 
tholatt-i andflipeniseiuriagsmd bmetheomantaroA. 

Ono of tlie asaisfanta ehoold be n young dfiea ^elected m Enghma syce dly with icfeiente to his 
Ecientifie qiiaiilxialifiiis, arhisb diould be ^ a, high orde and such is lui^t rcn Icr unntce^av y any 
refeanec. be ng made to the home -rathontiis on snlqKts of auy icocnt thanges effected in aihllery 
mateiial ^icb an offwi shonWhe re'tK'Pcde\ei7fi'8ycav«,lociiabkfiuotlieryou!gcinauhViDg 
bi£ place primed uitti all the latest pnetjcal piofisaonal koonkdgc to be gamed m England 

Dibes^Jnftdm Geurale/ Ordmee 

An inspeoloa general uonld bo held tespouaWe ftu the efEcieiw^ of tie several arscotJe nud 
depits in bis eirdc and for ^e canyiag out of all mstructMoa bo might receive fiom time to time 
from the dtiector general 

Ho nould have to conduel) aW business connected with tesrsemils and depto in his circle, 
except such as lalntcd to the oioount branch 

lie would have to inspect tie atsewls and dcp6U in bis eucbi hiennmlly ot oftenei if 

aecowy 

It would be hie duty to euctully evanune and check the Mlowiug doeumenls from officers in 
cliBTgo of arse mis and at^Ms before sabro'ttmg them to the ducctoi geueral, giving any furtboi 
rweesssry mformstion lagitd tbeni rn a cor«rta| Atter — 

I ->-Stiilemcnts of macbmciy rapiiced to be obtiincd 

II ~E6timate6 of cost of otibince stores In be de nanded from PnglaDd 
lU — Uequisiticns for ordnance stoics to be obtained {com Lagtand 

IV —I St mates of ftUeles leqi wed from manufactunng cslaMishments 

V —Estimates of iihfle« ed from local markets 

1 1 — Istimati.s for pci'niftiieQt and cstia establishmeDte &o 
YII— Statement ot Wldingstobetrerfcl 

He wo lid olwcl aud pass alt tcndcra and contfacts from arsenals and dep5ls m Ins oiielc 
He would bt eiiivicted to escrase i stTwt a»\ caiehiV oupemsioB o«r ttie oiiMnditiiiO of tic 
sanotionfidbiiagetgiint 

lit wmld h mmille t» tk mjlwi.c. «t li» «.14I«W fn/vrUm d itoA in Ibt I!V!al 

ntaonits ilnd de^tj of Ins cirrfe 

Ilo noold kvo lo A* ,11 Iknb h, Ainilim.k it«« tW „ p,p,ai 
S omulim,. e.t Mislmeiilsto 


the director genenl with Insieomnmcn 

Stores arming from Lnglana lot lus ciwde avonld I e distributed under Itm orders 


• “i- » 

CiJthft S Oiasti 7 J 1 7 ^ 

oir»i,.- mp,iy miopmon as to what should he the 

tin. tod qnitei aSmiurtiabie stall of the dewitomt if 


wworicaaccaaijiapoao ?«««<«■« Dm qiartei adnu^nfa^e stall of the dcpaitocnt if 
.T" r , ? ? X ’ j •>' the extent of snpe vi. 

com quonceof siHi ai,al„amat,i iKmlTte 

refucuos and sihinis^oa of rtluins to Bengd There is non am nlc w I coustant 

oOims and the eruall oflice establisbrnent at thradisJ ^ ^ admimstrative 



Appendis IV ] ( 1172 ) 

Major General iv s Haicli J that m fte event o£ in imalgimatton oC the ordennee 

lospocta-reicrG u 0iiii4)i« dcpaitmuits m the three presidencies^ au idmimstiatnc Staff as fol 

ai.airasairao.,]JoBVij lo^snoddbeieqaisrte - 

Out director geninal to act as ads iscr to the Govemmentof Ink 
tocumnncdcma^onlsDgJindfromnismals, picpire mdcuts on Heme 
Gmeinment Wns offieci nould, I tiimk, nccoBsinl) rao\o willi the 
Goicnuueut oh India, "biA a great patl oi InsoSce might he stationaiy 
it either Cilciithi or Simla 

One inspecting offeci to inqioctall *irseiia]s and factories pcriodicallj, and to mihe sj cciilinspcc 
tions when ordered hj director gcmail He must be in oflicei of considcnhle st mding md eipcnenw 
Onedepit} inspectoi-genovil i® picsidcmg to csiminc committee proceedings csnnutie 
indents for btoros not mthonzedhj eqaijment tahH niangefoi disfcnlnition of stores witlim liis 
prcsidcnc) md conduct correspondence nith locil inthontns, lud piolnhly one nssistniit m Bengal, to 
be iltnched to the office of the deputy inspeetor gmcnl of th it pioi mce 

3 \ciiiuth this stiS Idouhtnheltierthc woil conU be earned on so MoU is it present 
An inspector genen! can non Tisitiporbon of losnrscnils and fictoncs not oulj it the formal 
inspection, but iilien there is au) Buigcetfurcnqnii), which could liaidly he the caseiuth a duectot- 
general at India head-quarters, oi an inqiector constantly on tlie move 


4 Should not ill the nulitaiy foclones he nndci the chiel ofilcci of the 
ordnance department in India ? 


iTajar General >«ji4rC«mni»u Certaudy Ihelioieiciy great economy could he cxciciscd if they 

Offic nting Inspector Oonsral if were 

OriaancQ toil Uiieaaiics, Bcngjl j hoilcviog (hat at the pre'cnt time of my 

wntio" OnsmwCT, wecclmpossesjton of ccrlim detnled iiiCormahto 
which I require hefoiel can commit miself to nssumc the tesponsihiWjj 
I migh* prove the perfwl practicability of closing onooL the gimpowdH 
faetotics,i£ not it once, at no very distant period But 1 liaie not this infoimitinn or the means 
of obtaining it, save hy a'suming i position uhicK the inspector genen) in Bengal is not entitled to 


Colmel S Chmici ai Off- Tlie aigumcnfs used by Generil Cidell igaiiist the phomg of the 
e iUDR Depitj InspeetwGc nl onlmince departments of tlie three presnlcnciCB niidor one held are 
Mqj™ “ doubtless ippheible to any similar proposition regarding the factona 

Uiilus «ie factoucs are under local conUol, tlie inspector gcneial ito iM 
bare to Titer to Bengal for sanction tor the imnufatire in the gun 
carnage factory of irudcs ot cvciy discnption, and many deliis md 
mucb iDCOQienicnce mightaccruetlicrcfiom 


7(1 «o yjfloer wiicS I km net teen km I obuned He shg/Utl fault /osj d mlh He mhiij tf ike 
Ufadwe factories 5«refa some /ouft to ie loswfitd ttoufd k ikmi kfm n f\m\ sml is aio/ui- 

«rf Riihrto ik fadm/S ef ike ime fattg tdpei tech edit whenocir p9ilk, 

Klenaer ihirmeii (i.eferfi«fc tooas.fls Ikej atmfe, I b^ew, km been Imeamte ef no iivglepiet 
lektc mrc eenirel exercttcl ly e dttlad, and veetstaiil^ U> aeerlsiu txtetU tpoTail, efml imldnetiie 
ie 


Mrijcr Otncril tV S Hatch 
In’pKtor ( ere slot Orduaueesud 
Hagauiaa Scuta; 


Thcie IS free intcrcommonieation klveon the three inspectors- 
gtncnl, and so fu is mj cvpenuioe goes, each of tlie three has slio'ra 
thoron^ iviJbngne«sto issist my ono of thootheis so that 1 do act 
sec mj necessity fat pUcing the fietones umlai onelioid Tlicoidj 
aihmiiM to be gimw is that probably a oculial utliority uc'dd 
dmdetue uork more equally bclweea the BciQiulfactoiics than is the 
case it present 


5 Please state m detiil yonr opimoa of Qic economy irhich would lesult tw® 
a coutial authouty, is a diiector-gcncial of oidnance foi ill India, controlling tl® 
indents on England, the cstuimtes ol aiscnals generally, and the evpenditme on 
supplies 'Will you he good enough to detail the piocoss of picparmg and checkog 
the mdents on England ? 


MllJ(lr^^l[ra]^fl^ct OimpWl An officcT snch IS i director gcncrnl of irtillerj for all Indii ^ 
OrdMlc7andna"^"ac!'B^^l' '"hoiii 1 ccntial nnlboiit} wore iceonlcd, would hem i position 1®“ 

° nonld haie oppoilmitocs to isccitiin the inshes md inlentioneci 

Goicrnment nitJi n^itd to innimeuts, quq ment, 5U. , througlinnt (“'■ 
conutn,ind coidd submit iiitlioit unneecss.'ir; dchy n" sublets 
connected nifli mdi far (he constdcration of tl e Gnuriiment of Ii dn 
Hiiing the whole of the mnnnfielnnngeslablishmcntsiinilcr las direct control, be would 
oTilr buuw the resources and cipauty fm w«L of eieh and ill the fictones m India, but w ould he m 
a po'ition to rcgiilito them with doe regard to requirements indaoBomy 

III Would Imo Ixforc him i statci ent of the entire itacncs of ill stores (C ordmnee snprv 
amiable in each md ill the irscmlsthroughoufclndii.inil would thai ho in a po'ibou to distnbido 
them as required, and chcch the nnnecessaij demand (f mij from England 
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Tl,ll ft.W.Hm kTOlJten .wtai to dt* nloito m Sipstad 

ol lU t£~l« •< '« >1. , IktolKttorf *ito'lly oltomrn ollj oo.tui .p 11= 
y t c 5 twm s Mk ftee dlfciMl oEees a tiafe one of tcK 

bToI '“mfitfc limd ou al fit di? psil «t li« ■>•«» »?«' 1 m tl a noil ol pKi ™; th.ao 


Co nl S dkiniu la. Ofi 
t I IH; Inipocto Gewn 
dlCWn m U in 


I rc^ ds local soppl es « c ocoB.0.9 its llmg from a «n<rJ aate ty wM d le so grea 
as n tho otder too rastai.c,M U vo W gene Uj k fond Oiecos ol t ansfetrUi? sto c of 
porcH local supply from an anenol nbcn n s ijl® nosted would be greater Ibau purobaa^ng the 
sttclesatllesWonwlcntte) e-rodeftaMit n u c * ^0. 

f s ro lid not 1 old good ra every case Some eronon^ homer ivonld residt from req i b tioBS 
for stoits of local s 1 ply be ig obeifcd hj a eenfnl mfl oit} flio igb tl c econom) ra gbfc 1 Q slight 
Tbe Itccfcio 11 vh oh to loot fotan consletaUc edoetaon lu the «penitn e of Uc ordnmee 
depa tmcDt s n tbe clod lu ot demsnls «iE ^ *d But t must be remembered tlate 1 any 
attemi t to excrc so ceonomy ll s n 3 ms) be i»de ed ahortiTC by «ie Gove nment sanoUonmg 

tate e iTnnTnt tsiciiloftBi lid-vt«nvtrti«otvJ'.^ « , , „ , 1 

r eprau!ssoIjr(!pariD''3Eddeeki^fleuiaentsOTE gland in tie Bengal iTC=iiieicy is as 

Btanb. forms of ndrots mefonnTdod Ao eadi o®*o m daig® cf 'MI ansmal 01 foictoi) to be 
filled n and et uned to tl e riLi'U ee office 

ike nfom tonfunishol tic ewtoms comprsetie e«t bl «h(sl jsopo-t ons to le mantain d 
tbe stock in 1 1 d tie probal Ic expend t« fc da i@ tJ e ■ema n poet <» of tbe oSic al year xnd tba 
probable balance mstcc at tbe commencemcat of Seiextofficalycai 

1 0 sc; nte indents on ] gla i m« prepa ed from Uwse rcfaims Tl e one i eludes tie leij ire 
meute of Fort 'William and AH habad aisewls and of the faefot es at D m Dum Isl aporc Coss pow 
Cawnperc and Patel g rli The other indndcs ti 0 re^nreoeots for tie orsomls of Poio qoro md 
Pflsban u 

Tataktkkttermdentasancvmrrplc Atab isfod slatemoi fc spwpared iomn| tio proper 
ton and stook at Petozepore and the proportion and stock stPedavar and tie su plus or del men y 
IE ooloulatod 

As far as poss ble tbodefoenceeaieobtanedby trawfor of stot« from tic sniplus euowa a 
the otl or statsment prepared n U e same maimer for tic lower a eeoals md factor cs 

Thoreman ngdefioences m snoh is are coaEdercl absolutely nccessir; to be obtamed from 
Ttng ianH h noted n tie W olated stolemcdt and from tie orde s pass^ tiereon tic indent on 
England foi tie uppff a senals sprqared 

A cttlMl a fh Ij rmowi/y e d 0 h t mfi of it 0 if J <i>i I off 
c e»ef mtnih g lie deli It of iMtfiliaDf eisple t Imledge itf 

kie el{r( a g tlem tU d at to q sut t ts ml mdil 0 1 Oo!^ tie 

co t tl IcfoH e Iks ret r e of tkesc tiom okal m i e Mad as prcsi- 
ttrsj me sfroya awibiMc te {/e » jpeslw-jeiernf qj ike o^tes a j os 
iieta efioi ofHeeo ei U j If a»g f on flmret r t oltim 
(a diftre arkles a i«Mo let jike local Ueolelge eg emtiall gafhrlj sinaleitrs 

skkateeooeg I eoHSKsa Ijo eieclMu k mjht He ad « tUs ll aiie jile sH 

fTshklg tlasfl Jfhieriadeo He erjAmbot lletteul al a ted et rcspmdem tile e 
eithflekiloienomjlkSotenielif ldaastt onfiaMe (tdiijer /eoa i jtosslly Ig n He 

y MSflf yeclo tiaw/ lef/e 5 ««{fi 0 tiaet «/ <*4 fofa cee a I » {? /mat an tj Sc Dm! § 

»(/f^cJe atlmm'i j nt p esraf » (/ tb p « dr t ai ordsa « ieadi At jtrusat loo ee fs iho 0 g 
srplttsfoMareerclctdiaglleHapetJelald t» io/f/eti e 1 Ua 0 duo cidejxi faeil 
atide s fr are wdM aceorhglj Jfllece eltolni. a a Ho Ig e io go tiUo /kdek Isor 
VKfesfrifts aaiiM tkd viUfd hh s IfadlitalaigeetleUtltethileulehselffi' itedt 
waas gljk the i! dg a i doleo lUel utf td till not eqoede ee 

Ge e nl CadoII a opinion ob tte first p t of thm quesUot »ill be found lu tk entcaat weotded on 

mswe to auest on a 

TlcfollowingisthepiocwiQTeobservcdmtheprepiatonsindchcdcmgof ndents ou Engla 1 

In tlio fir^t place an indent s ] reiarod by the comm s 1 j of 0 dn nes m obargo of the irse a! 
Fort St Geoige the largest and most iDportajtirsmalmtbeiridm presdetiay iom v! al storcs 
oignnllj loceicilf omLngl dif dslibotedtoaDUttoUic oidnana aiscn Is dejfits 0 no^oznes 
bolongingtoticllilnso dnancedi^-lnjciit flie total denu ds made rebaselontlviien ^ents 
ofatUles ida'se als fictones ind depots is also those of the* seaahUelf It is then wnttotk 
6 p c ntOTlents of 5 to es ^ ik? respect vc reqa r menb a e e toixid and tben fo warded 
thro ghtbo ordnance officer uadis tscnil to the ordnance off 05 Here it is ol ecW as to non on 

elate Its tbe cut to tie osiminer ordnance aecQnnb who refo ais t to the inspe to "•eneral 

ofotdm^indmgirmesiftrba ng nsefodm&e^pnafc jlacc the n mber oi cu^ntty of 
eachnitidcdem nilel ntlioiadent vlud sttfliB bme n slot fri the 0 di nee olTce 1 eareM 
eaWition smade vll tio w to ensn « that tl e nnnsbem or quant ties of tleartclos demanded 
m tbe indent tlscxcf alfekndmdaa p[ty fnmibomc ulp/ s S oseof il leknd nstora 
on tle d tetbereqisfioaismidc dallnot eweed a Alice yens nipjlj wliel A eeyeas aipply^ 
dc lated c tber on tbe average f I e^ ilri, re of the throe yea n p ecedmg the date of snbS s^on 

of ndeut oroitlPict liapenditfTOofdeyar m«Msdntdy OrcWi,e m 

cases u b ekdisinotillofmentoacladdoni acdranaudsarenwJat^wA a \ ew to m mf .n 

Lee '^flb)t'oMj_e<togaHalthB araenlentsMMsmoesulmtteiUofleesi mer 


home in c 
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cidnani’o anti imgayn"? 'nlicd, 6f com e, to in\ fnrJiei modificifaon*! or iltention? wlncli !t mu 
in the intcriil Itc {mind mk'sii\ lomnle, and^ludito ret' a of the winl if store' ftomlnglmi 
or ctiwi can es li \efic<iionlh tolemadeTiithin'ifCT dais of the filial despatch of the iiidcDl t« the 
coutrollci of mititan actonnfs to avhom lit docnineal la once more foni arded to the e\an lucr of 
Drlaance aceuats [or knal ehcch. awl icpMt and of comiAif fece^iwnwx of wdnante icemratarereto 
discover an\ \er} s'^nons orrow m it henooHictum tic indent for further Teii'ioii but tlis seldom 
if tier, occurs Tic mA#/, »< sTiomJrm rcmrUvoiapn i/j isiuhjcckl lotcrduiij hj oi hncjllc 
(y(j cnuei! cj hiia 


o' I <lo not thinl that {hero would noccs'arili Ik anj ccemomy from a 

u !>(■ Bombij ecntnl anthonfj coDhoIIuig tlw indents on Lngliud 

Uic jrqimtioneof stores tohe Icpt np IS non dfimfcl\ laid dmni, 
ctjmpmonf fables for ii'mienlsandbatteiieshaec Icen published £c so that the ileininds for 'tore oa 
liome GoicnincnleaiileeasiK united lam if opmiontliat the t3.eess«e demands in foimciiMrs 
liueheen cmmcii not «o much bv thenant of aeontiolliigauthorily as hj want of stimdinls shoi ra^ 
seaL on wliah supplies should he Icpt up InmaUeissnehasp ttans of carriages Ac Iherol ispneti 
call; I ecu i director general m Bengal foi someje ts past Cl auges hare bciti ordcicd for Ihe tWee 
presidencies ])> the Gorcrnmait ut India acting on tie adiiec of tieinspeetei geiieial m Bengal witl 
out im refiianee In theotler j ftideneits airf tie result of tles)»lom has not been tdianligcons I 
would instaueo the changes m I pi BHL carnages regarditg wooden andiron aaletree bed' the cost 
needles li caused bj nhicbmus haecbwnMny g 1315 and tJie difficult) winch recently irosc about 
' hags— Lit whieb wKonh iw-lificd in «n« queoee oE a nifcteace made by maself, nud again the 
001 f ision w limb has ai sen aiunt looU md spring Imn bucl les foi 1 imnnmlion Iwacs 

In ] 1 jliudtho di itoi giucral of mdnmcchas aminliei of selected ofTiccis to assist hmi Tlu 
seacal mspietnrs genera! might constitute a SHmiareonsultiugbodi, and if they were allowed to do 
so, 1 think that time woill bo lia? piobability of mistakes Umn is now the ei»e 

At ] result n the Bombi) pTOdcnei each arcnal piefcre an anninl indent (iii whidi stores 
rc(]iiiicHioin Lu„!and iro included} on the Bomba) arsenal These indents aio carofnlli scrntinircd 
iw tlv> ocdwanco otkee b) tic dejwit) msj «tw gencial questsows being put as to the noectsisy for mo* 
oiTirij^partieiilai stores the necc'sitj of Uie demand for wiiciisnotobiioiis Tlie»o indents mo then 
p" '0(1 on to tie Bombnj arsenal wnich then jncpaies an indent for stores lequired from Li gland, both 
101 it'oll and other isenals lhc<c dcrraiids and tlioH fiom tie factoiies are again s'’i'utm!zed m Ibo 
0x11101100 011100 and when andoiitfiil points haaclKcn settled, tlio genera] indent is picpmcd, and 
seiiif iiised item li) itom,fiittiy elcrls,aD(le\ciituall) bj mjsclf Allien read), theindcutis sent to 
tliecaanuner of otdiunee acimnuts for valuation, and sutocquently to the controller ofmilituv 
nccount' Iv whom anUiiogic iii''v (Innl objectionahlo is tic indent is brought to notice Tbs 
inleiitisIhinanttotlcSccieta) toGoicrnmcnt Milihn Depaitmcut Bombay and atteiaiaids to 
Beugal, w bcio it is again &nmuca, and is finill) ciitieiaid by the store departmcnl m England 


0 Wliat anil lie tlie appKr^mate saring, present and prospective, i£ the leoom 
mendalions of the Ordnance Committee tuc cflcctiially earned out ? 


tfajuT Gctil itipot ComoMl This is amiisUonit is tmnossiile for me to answer. e\ea b) anprosm 

OfTfJlng in!«lortiB!tl ef ^ > J tl 

rdsji e and lha limes Bengal Gmcromcntof India if adopting tie rccommondition'of flic 

S]eci 1 Commitlco on Ordnance inve I believe, been niid from 
spendiu ' upwards of £400 000, which would, but for then itcomnicad 
atioss isiciccn spent 

I caimol commit nr\ pdf bj <j)ing what ptospectnc'>anngE will be lie result of (leu recoitnicnd 
ntion' llieie can howticr 1e no doubt that prnaded no gicat 'cliome »£ procunng new am am nl® 
of I costly 1 mil fiom Ln'lind atepiojoundcd, lit roducUon in the loseiict of ordiiaiieo, nrda^ice 
earn go'- gii powder 'mall arm iinn>inif ion, Ic, U, Will onceoui icscncs arc complete, iciibiUy 
liid In a gnat iKunoiuv in ticicdiictionof oneoi moieof our factones 

I ennot giio in iigmcaain cslimofeof piospcciiec sayings, but nm ready to answer an) ques- 
tion' tint m ) le put to me with tie mcw tomj c'tiblishing lU) leasons for espectiug Ibsl sayings 
will result 


Cckicl a Cl Jm cr r i Ofe 
Dj I ' GI 0 A 11 MjiItm. 

lIsjoT Gcnrnl W S Haiti 
I priorfli ml oI Orduamc 
aid M eaz nc bomb) 


PioesdiDgs of (he committee alluded to not yet recoiieil 

I iaie not yet mm lie whole of the paper' coiincttod with (Iib 
riKommindatnms ot tit Spetial CommiUco on Ordnance, and nni there 
fore nnaUe to rcpl) on this point 


7 On Ihc xecoamcnd'ition ol the Ordnance Commission of 1871 *10, crdinary 
indents aio now deait with bj eojiiim’?iancs of ordnance, jiistead oL being 'int to 
m'jKttoib gencial 171111 icductioiim the ofiitceitablislimiaalr of tklattu does tins 
admit of f 

’J'KrGoirnlbapftCaBvplKlt Tlic oIRcc (staWisimcnt of tJie in'pcctor general of nnlnancc has 
Oilw-ni g IirccorCc r! ijfn nduied to two aoditois on nionthh yalai) ol Its 110 each 

u jc III \a„i. DC bopl oiicthe Bv*(em has been introdiiccil I) y I ith ordiinr) indtnfs ore 
dealt witbby commi'sncs of oida mce It Las been found imiKssii ie 
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m tto meanfene to elfeefc foiflitt jrfootions Tlie new system under 
wkoli H^enlal mdenfe are dealt witL iz seucely yet m full operation 
by icTson tf the diWty tbit has been expenenced m getting tegi- 
menta! officers forompdieLditortocoafotm to ciders lately issued on 
the sebjeet Cic late war also has uaeed the accumulation of mdentsj 

which tow enonaba & taMe of the assistant to the inspector general 

of oidnanto in abnoBtally large tumbers, and it wJl be some tune be- 
foio the unytts of indents are bronght np They ate still couung in 
dated so larhadi as Korcmhei or December 1S7B 

Coimel S CSiumei n ^ , OiTj No eshUishment em easted itt tiio Madras ordnance office for this 
FiT»K,fheq?temalw^siBfaree bang that proposed by the Oid- 
° nance Conumssian 


Mijor Geaeml TT S Hsleli 
lajpcctarGeaenl of Orinsacii 

imd }Ifl|E2iBis, Bouky 


There a« only three detk employed in the indent htancli of this 

office tfteyareMyoeeupied,‘is,aiawughth!.indentsfor authorized 

snpplBSMloBgeipiBthimigh tills office, the number of othei indents 

for Btpphes to hoops and for supplies to civil departments police, 
volantews, is vuy lage Mottorer, (Jus branch of the office examines 
committee proceedings of ati desen^ns, which are very numerous I 
do not tiunh that any icdnctioii is k preied feasible 


8 Can you suggest any mefiiod by trfiicli Uie o:q)8nditure on military stores, 
Trliethei imported from abroad ctf purchased m India, can be reduced ? 


l ^ *“pply oi lo«l *bres it stations other than 

of Oriwmee' Hsnsm towns, I cm suKcst to better or moio economical system 

BiagaL “ than flio OM now m farce 

H teBdcisfromcontcaetois at these sUbonsare my carefully soru- 
tinizcd and the lowest tenders, cxeqit under pconbar oirouBstances, 
mvarably accepted it may be taLeu far gianted that all aitioles of local 
will ^^oblauied at th« lowest tcnnineTative rates at which they 

tali”! .“Ttf 'Zf' “1"'“/ ‘I'™ ■'••lo I'll* at l< miiia(itar.d orpiimhiad 

lot cM,«,totenpU.^ ia«n.lmcliiil«iiilk tern “.Ada 

purely local stores) , its well as of many now ponied by indent on Engtand might be reduced ^ 
'^1^”!?'”“^“, *** and Bombay who would gladly unda, 

c. 

the department the 

ana?go thar tcmuLiaSSuiSTw ^ ^ 

incut^' giUBitedtoaiper cent conunission on cost and ebatges actually 

'“"*.“5,“* “1 

(iipsnditiiie OD military stwes^ aad lie ddav ^ 'f 

nute,, .1 ,.a 4, im. oam mlTril, r ■*« «>™ « ft. .apply at .lams 
aimaala a. .ual. .!„» ™H 1« “Ll”'' "" ■‘‘'P' “ 

Older being given to the ^ont ^ ““ the 

notIftotTSrmny^rtbS?ii''i^ ^ 

to get through cmieat woi, cmcciaBr^ tin* ““TJ'' f ^ “»''e assistance 

dtpertment ' ^ ^ ^ of tiio war are telling on the 

Dtiwtj Iii5pr'Gri''^0^oi!!fs that of tedueme the Mcscnt ordered 

aoiiaesvzmoslTidm These 

alone gmde our demands on EngWdnnd our locffiputehis^ 

Mii]citGeiim! W S HaWi T^J. ninni 

Er^isBdt'Sy'S"*"'”' ” '* 'f™ 

mils a all kf fa, 

»Sa?i’£S “ f «' * -SW l» faidft'irLt 

En^and, or to employ an agent to proenre a supply 
a 83 
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9. Can you giro the Comnri«don. inlonmtioii of the system olotaimog at the 
India Office and m the India stole dqmtaent foi the supply of stoics to India ? 


■^loior CctiCKil Kapicr Cmp I am not fmnlnr wifli the ej ‘ stem, butiklicvcall nrhclcs winch 
Icli Officiating Inspcctnr Gf ent m-mnfietnted in the (iilcrent depitlmonts imdcr the Wii ODjcc 
of Ossiiiaucs and Masaiiaes. 3, oidnince md sm-dl -irms, nw, is a nde, obtained by appltca. 

tiou to Uic Wm Office direct, to which the director genenl of stores 
kimply writes Tftci a deiJimd received from India is approicd hj the 
Secietaij of Slate lor India, and says that such md such articles arc 
required Hie Wn Office in reply informs if the articles can hesupphed 
01 not 

Some a^pdies ire ohlimed bj contracts enteied into by the dueetoi* 
generd of stores it the Indii Office 


Cdoacl 1 Cfijmicr s i Offg 
Deputy Inipccto ljLnc».i of 
OwDaacsandUsgixncs Uadr&s 


Here is no mformition m this offit' of the systems referred to, 
fnrthei than from pern's!! of the In raonthlj returii of stoics under 
enpnly It appeirs that the majoiity of the stores arc provided b} cen 
tiict, the rcmmndei by the War Ofe 


Muj GmI 'W S Hctcli Insp* I have HO knowledge of the system, except fiom tumour 
GsbI of Ofd illig Boffllij 


10 Do you not consider fliat a stting nu^hl 1)6 effected by the supply of military 
stoies daect from "Woolmch or contractois, mthout t!ie laterventiou of the ludn 
stow department, io the ordnance department at Calcutta, Madias, Bombay, Kuna- 
ohce.foi delivery to arsenals, and what gcaeial aiiangemeuts would you propose? 


Wmw Gsnetal Nipict Camp I considci not only that no soring will bo effected by obtemitg 
bell OffioBnpj Inwseter Gwenl direct flora Woohncli oi coatraoters without the intervention of 
BeaaoL Hassaues depwtment, but that heavy loss will be antailed oa 

‘ India if such a course was adopted 

OlRccrsin this coimtiy hive not the opportunity of ascorteiiung the best sources from which fc 
obtim stores, and it would be impossible for them, when reqiuriiig stores fiom coutraoters in rnghmi], 
to know to whom to ipply 

And I may add tbit a very serious nA would be incurred in lecaving stores from eontoaotoB 
without csaminution of some kind before despateli from Lagfand 

Very great difficulty will be experienced lu lejectug stores after arrival m ludn, and contiacfon 
minima will ndcsdurati'{o’ti]ctoiessup]puea'i)y’uictD.'ucuigcxamineh uilnbia wihioiit dnargui; 
foi tlio ti«l wbtcb they meur tiiercby 

To obliin stores supplied by contractors m England through tbe War Depaitment would be to 
ineunnmincecs«iiycxpen«e(d5percebt on all stores ftos obtained, and in tbe case of tboIVar 

wg stes from England tlirough re^h^ huro^u firms it presidency towns Soonei Uian obtou 

adiooctoin extension of tbc above sjdem ‘ 

Arm', ordnineo, ind emh stoies ns are mamitaclraed by flio War Department sliould of co®ve 
be supplied to Indn from the War Department, but oven with ic^id to thc'o storcp, I bcliovctW 
an esamination by iniut!iontyindq)cndailofUie'WirDc|iitincatis necessary befuic the dc'palrh 
of such stores from Eugland 

I did at one time feel half inclined to recommend our reiving on TVoolwicli foi all stoics wliffi 
Woolvnoli could supply On second thought, 1 thmk it is as well to have some one to v jlcb 
interests of IiiiIli it the ludn Office Bfuch will depend upon the person or poisons nppouited to crer 
CISC this witciifuluc's Some one like Miyoi W II Noble of UieSoyil Artillery, an officer 'viw has 
had tbi opportum^ of mat ing himself well icqaimtcd with the wotUiig of tbo oidniiioo dcpirtmont 
in Indn, iiidis at Ihesirae timefmmhiiinththeiDCtliolof doing business at homo, would be adapt* 
cd for such i post 

Colonel S CiiaracT ^ Offis Thi« nnttei Eccmsteliive been fully coii'idorediQ the preec'ilmgs of 

naifilaniiLs MaJtas GovcnuDcnt Indu, rraauoial Dopaitmeut, dated Srnih, bth 

’ Noicmber IST8, No SOW 


MnyorGctiml TV S Hilclt, 
iMpniior C cncnl o£ OiiwncB 
tiiij Jlajaziufj Bombay. 


Itbinklhit i‘!«gaidsniitcnd,i caving and better etoies nughl 
bo ohliined Uiroi^ tic agency of coiitnctois nnd w oiild eraplov Io il 
agimf^Eomcofwhora will procure stores on a vciy modente eominis 
Sion 1 have procured much bettor iron in Bombiy thin bis bccnieot 
by the liidi i etore depaitment 

Itiiuikllieintenenlioiiof^cliidn store depirfinent in procuring 
doresfrom Woolwichadvisjile, imsmucb as the olitcers of the depart 
meRlLecomeiwireofdiinges,ind are able to alter or cancel ilcmaails 
when the rtotes asked tor l^me obsolete owing to tbangeof pilteni® 
I hiv e known tiic store dcparlmcni do this 



ll TVjH you state your ojudm® 
cstabliimont of warrant officers? 


as to ibe stsraigtir and eScieucy of yont 


0^iija«iia(lJU"S52!"ss Bcos^l jj_ 

3 I)epntycomHiEsnM<^o'™““ 

8 Abs^oiA 5niu> 

3 Dnurty isst ditto 

33 C(ffidffiAcSfi,iiictaduigl4pennaBentcondnot^^^ 

S2 Soli oondocttss 

j— ^^«s=:ss 

eomelew Ifear,iiScient Tlitse w«e more o! lie latter bmdwhea I pmed &edepnrtm , 

iie htUi Iteu not kvag bem snV|^ to s*f cient stonpnt tAwattonai tests bt^ore atossuai 


ftB?a<itotlbeunotliav®g 

Sh “rS™ .1 Gd« 1 mai to MaK 


Eii.tIiiiacaloiwfflai.toMi 8d 5be a«tlion«a estoblisliment of wnmBSioned olScas for the 

officm 3on|JOrflaaa«eI>cpartm»5rt»— 

Ccmmissaues M otdmittcc let class ■ o 

,, „ Jad ,, . * 

,, « 8t^ H ® 

onttil ■rfiwii » tanplwiedaitamU'f agout, InTOf ofilyam lot aneiuls aai miffiwe 

ctBcora aro it ptesent distnbuted as follows — 

COMtOSSARIES OF ObOKIHCX 
Firtl Geu 

Mi^or r V Pyre, r i , oo leave of aosenee, mcd'cal ccrtificote, as montlu 
^UiaG Laab,Si,mcbtirgclortr!\illianiAt»iial 
„ C Cowis, nj,iDek!^AgraDep6l 
&.eiKl UsM 

CiptninJ A S Colijolicmnjfti.indwrgercioFcporeAiscnal.oBioi.'itmglstclass 
„ S Caifill,iiii.,pniL«Aii)goDlemQt disenco iD«disiicEMnto,nszii6ntbB. 
J’/itrd da}) 

CaplamB 

A F rietolici,ei,mcliit8CPcshawaiA«wl 
r Gi2Iowi«',a4 ordciedforortmamAisMiltofBciatii 
e SR eStaitog ippomtacnti Ciptam CargJl. is mode one ■ 


■511100, ftereienj anolIkiiftugippMDtaientjpcF CiptauiCajgiB.isniaae onedthekge aisenels mil 
still 1)0 Icit wirti only one offieei nod it fl» others the joiuoi coranus'ary mil be a newly ippointed 
oIBeo', who will hi\c all lus work to leira 

8T Ibis csHblisliwtTA rf HnenoflieeislMstesiii^ly i force oE about 109,000 men of ill arms, 
oec ip)niig upwards of 100statiaBS,aaidKlfflbafedo«ito wMotS tbc picudeaiy from Caleuthto 

28 ‘With suck alumna nmobB c£ offie»^ the daties carmot, m my opimoa, be j topaly cemdneted, 
c\ cn lu blue oi peace nud to meet He JeipiRments rf war, to meet the piess of wmk wbv.li estoiKivd 
opffvbcmswowWeiihilononrTOCnals, woalcl, ffift flie riftent esfebbsiimect be, I submit, impossible 

29 Ibowitraiyhcsaid as rt has been .aid that in such lease offices could be obtained from 

li c iitillety Eiea supjwuug- flwl artilliaj offlccis add bewared, eiy two lor each ar»enal, pnetioal 
Lnowlcdgc of tbe use of store«, thon^ qarfp mmssuy to tk psuys tbc Mra d 

suipl5,«mtatoiw5uaiownt OnttlaBoffisa las made tuosdf leimmtod wife tbc letter iktice, 
be cannot ailorl much real IS'-*'”- ' 


80 InaddiW Looe\er,tofeeiniD)bi!rd(ffieeBMqioteato I'sisiin arsenals, ptovinon would 
Invetek wi'ukif.KfeerrtTnyTOfeeWi How aie dBcsaS to W oWmneil f A few must ineutablf 
be ta! eu from irsanih, is it is qinte i«ice««my feat fee <«owi officers wife fee field tram should be 
aeouam^ with fee dufaos of sqpply But neirir fee whide would mwsuily be talon from regiments 
and batlcncs, and tiie arfeleiy agini would be eipcded to supply, if not all, the gicdw Tioilion of 
fee umkc rmued K fee nisdhm>i,y of fee piaent esbbbhment is douhtod, I would mnto 
coifl| irimn with feo War OlBw wtalMineiit 

31 laiMl iug web 1 toi«pmsK«,ttseaQstomBtobeBeees<a7tflhkmtocon6iderata 
rcguircmcnfe of the forces nfeei fe n Biot atinl rnnnbcrs, 

d fee irmymBcngilB abont 1(I9,{)MI rf all aims Of these about 
31, /W are feitife, and tie temamdet, or atoatn^OOO, are NaUve troops But feo ordnance supplies 
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to Native troops are less (iau one Lnlf of tins sapplico to an qiial niunkv of Bntisli troops Ter 
purposes, tkrcEoie, of compsuEon klwecn the BcngTl rnd War Office store deinrlmcnls, the esU- 
iishinent of tiot^s m Bengal may, I thmlc, fiuUy he consiteJ as equal to 70,000 of tlie Homo 
cstahlislimmt 

83 On iGtoioncc to tlio Army tist^ it wiE be seen that loi the ccimpanli\ cl) small force m IrcLmJ, 
there aix! 19 officois of the stoio department The demauds on that department from the uliolc force 
m Ireland, tegular and aualiarv, cannot, I foci swe, amount to wic halt of tlio demand on the Bengal 
department According, tliere&c, to flm huiiiIki in Ireland, theic should be about 40 ordnance 
olieciB in Bengal 

34 Itmiv. lioweiM, be said that liohomoRyBfcm of haiaug (Icp&tsol stores at nlltbe pnnei- 
nal GtationsnecesBitatcs alaigct number ot store officciRtban would k reqmicd under the Indian sjsteni 
No dcuht It does , htit I see tlmt of the 19 officeremlielaud, 10 are at Dul.lin and 5 at Cork Itrihng 

out thereto the oflloeis at smaller rtalioiis, tlerc remain 16 oEicors for the supply of a force nhose 

j, are less than one half of the re " ' 


^35 1 have lahcn IrolaBd as an ciamplc ei flic lionie svstem, because there arc there no very 

cstasive coast arraamenta, no siege traine, and, compared witli Bengal aiciv small force of nrtiUerj 

SC It may ho that tlie number (rf sloie ofiicos in Iicland, that the number m fact in tlio uhole 
depertment, is m excess of its actual wuucniente lu peace, and that with but little augmentation ,t is 
saWtomeeltliodemandotw 1[fth.sbeso,kanoraaly presents itself ot an army at home 
onapeaoeluobng maintaining a store deparlment caleuUted na&but slight increase to meet the 
renmromenta of war, and an aimy m India on a a ar cstaMisIuncnfc with n stci o department insuEcient 
for the oidinary rquircmcnts of peace 

37 Iseethatiuthouarertabhsbmimtof an army-corps ftwedanth army cmlars, dated kt 
Deeemlier 1877, 29 ordnance store olliems and 300 non uimmissioncd offiecis and ai tificirs are included 
for a force of 33,593 of all arms 

83 Assuming an army corps ot amihr strength iquuedfoiscniceiDnii5Country,uhcnce I 
wonldasl, can not that witnhot hat onc-fouitii of that nunihet^ oblimcd oE tramed olhcen' Qor 

at once mereased 

39 Some officas; however, mast be taUn from Uitw, for at Viould, I 'aibavt,l« utterly wrong 
to leave the supply of such a foreo in the hands of ofliceis unaapunmlcd inth the uorL Tor the 
remainder the artillery again appears to be the only rcsouicc 

40 It may ho said tint, in estimating the number of ofliccis required for tlie dcpai-tmont, tlio 0 
wanantolRcoiswithhonoraiyTaokshouldbctalcumtoaccouttt 1 do not think tlicv shcrald Under 
piopat Bupetvision thoyaxunodonbtgood subordimlcs, but they hare a' a rule, neithor the cdueati® 
nor mtellifencc ncocssiiy lo qualify them for the responsible diituB of a cominissionefl ofllcor 

41 ’Iho lOon who jom tho dcpailmcnl aix, as a rule, only average spouincnb ot the non commie, 
sioned grades of tho army Jlcn whose zeal and ability ha\ e already obtained foi them tho position of 
Btafi sergeimt, oi men mca likely to ohLam that position, do not join ilio do])irlmont Ihc men, 
thorefora, who join tie deparlmont, and who bj good (.oudiict and indiisli'y jise to the higher subor 
dmato grades are not qiiahlicd for duties requiring the educated laklligenoc of tho eoramiasioned 
infRaii" IEiqfaftWiMhbire.A‘ArmrjHAqimiulatiVdngm Alrtwan; jnmTimtuin"nrA!i,"vihjrnatiivii'/J«ii]" 
almost ontirtly by seniority , wai rant oUiecra do not ol tain iionorary cominissionetl i ink until their best 
days are past and old age is lapidly rendeirag them uBfib for tic arduous duties they would haute 
peifoimin the field Ibc youngest of Ibcse ofliceis at the present timoiskyeaisef igo,8ni]tlic 
senior 6C (I venturo to tlirol that the mUodoclion of comiwlaoiy reluemcnt at a fiacd ago for the 
whole of tho wairant gi adc w onld greatly hcDcfit the deparhneut ) 

42 I have stntd that staff scents will not join thodeparfacut There is, liowovci, one noto 
worthy exception A battery quartennastcr scigeant ot high tharaetei 1 as applied to he entailed 
as ft candidate . and tlie leason be gave me when! aaw him ot 4gtawis that tho new oiganwatim ot 
the artillery » affeeted his jnwqscte of fwr&ttftdvvwmcnt re tho regimcut, that ho wished to jomilie 
department 

43 In my endeavours to show that tho presont cshblishracnt of commis'ioncd officers in tte 
ordnance department is insaffiacnt to meet the reqnireineiitB of Uic set\ ice, J lia\ o been actiuated by a 
regard not mote for the intwests of tjic department in which 3 am officiating than for the mtciests 
of Uie service to which. I heW 

44 In ail that lias been done rf Inic ycais, and so sncccfstully done, to place the aimy m 11^*® 
cenn^ in a thoroughly offinent static this imporfcint supjily doimbneat Ins, Iienture to tliiel not 
merely been allowed to stand stall, but by the action H cn lu reducing its establishment of 

has been forced to retrograde £il870 comnusames of wdnauee were remoiotl frein magar^uts 
and magazines were eom ertod into depfits and made a wiiraut oilicer'a charge , and the e^tabbsh®®^ 
of commiKioned offiecis lednctd from 12 to 8, includH^ the tunbor agent 

45 Inoompanng the numbers of the Horne and Bengal istoblisliments, I do not wish itkh® 
imdeistood that I am advocaiing an estaihshinfinifor this pics^ency in proportion to that maintained 
athome Iwould not, for instance, reconunaidlhatthfidepartmentslioiddhesoaugineEtedastobe 
enaliled to fmmsh the home eompfement of 29 officers, even for one army ootps, in addition to those 
required for its arsenals and depdto But 1 do recommend such an inorcase to flie Bengal estohteh 
ment as will admit of 5 or 6 officers tnmed m the duties of supply being sent wia an arm) 
without 0 ippling our aiKnals Bill employment, wiUi bcnelioial results both as regards eflicisEcy 
and eeonomy, could, I fed sme, bo found for 3 offiecis in each of the large arsenals Raw (d 
aisenal would rquire %, and to the Agra dcp6t, wludi shoidd, I submit, be made a second class arscml, 
? also might be allotted Boteadiof tlBMte,MooltoB,DcraIainadIhan and Tediamar, Iwould 
propose 1 Tins w onld make an estahhshinciit of 16 offleeu re all, exclusii e of the timber agent 

49 In the event of a huge foree faking the field, I would propose to withdiaw one ofiicor tom 
each of the large arsenals and d^fs, and if necessary from one of the minor dcp6ts, supplying tout 
V Jrtineiy officera_ _ Tks wodd give 6 faamed offieeiB &r tho field force, any more that 
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-17 Tb s ad U on I vent e to ii nl s not one too imoj- It will cert nly place the 
department na state of tbomugh e!Bo nq dimig; pence t nc bat will only pronde a imfoil 
number of officers for ttie field But uiH snd a-systance as mi} nsou bly be espeeted from tbe 
artllcry th t number rr II Ilbink befon d« ffotaifc. 

48 One more rabjeot connodeil n tt tbe eshllslment of coiamc loncl officers I msb to 
refer to — I menii tbe f c years rule ndcr vbl nostot tbe oITees n tic lepartaent ae now 
ec Mng' Tbe 0 dmnee officers 11 bclo^ to tie atilleij and I con« dor tbit tl e department 
fibould benef t m ob by obtain ng its officos fomfltam Bo do so however it is nccos i y that 
11 cy boul ! bo not only a t lletjine I it art lla sis jaRse ng pr et cal ho ledge of tl e latest 
details only to b iqu wl 1 y per o Iw 1 ret i m to eg raent 1 Intj It is tl erofo c I s bmit most 
des iblc that tbe rule limiting ippomlmcntsfo fnejenaBhooH beet cfcly enforced 

Com of a I Her/ o tk OJf iol j I jK k S iuml(^ 0 1 aee a I es Sc sal (o Oe Semla y 
toth Go actofl] V I U j S/ft b e l—^o laUllili ji s si1& & 

In reply to III 1 y Depa tIncDl^o oGoO'dnance— Oig nnlionof 1 thMaj 187S callngfo a 
efatema t of proposals fo t e osWlsbmentdeaiielneccss yfo tie orfDancedopirtintnlm Bengal 
Ilavenowlic ouo ta subm t my jioposalsfortl eestabl dme t« of ac mis and depSts 

3 It 1 11 be seen tb b I have recomme d d a cons le aide n ease to the estalbsbment of 
comm ssa les of o Inancc my ca ous fo ti s rceommeul ton cie I llj stated, n tli s offee 
lettc ^Q G 1 of 1 tb Hay 1S78 I ill thcrefotc only that tbe Inonledgc I La o since 
.ari] ■cdoE thevo kngofUedrj-utmeDtl sf Hy coaf mod me n Be t>pm cni the ei cvprc sed 
1 1 a e now eerta nly not ■eeommonJed an o$cc & lie Dwa Isma I Eban nramun bon depot not 
beea =0 I eons dei flic tot 1 umbe tkn reco luncnded loo many but because I do ot tb uk that 
depdtwoldlrt good iobool tor a young ofleer auddelWe to lodonclbeie may rllbeloftto 
a et ady •atrant' off cor of sij o grade Tie i crease tberefore raw proposed b from eight 
tommswesof orhance as recMiiniciulcd by tl c 0 Bn nceCommisson tofftcen 

5 Tbeinoteaseof am land non CMnnnssoncl olTcas nicb I Lave proposed le but small, 
andis mmyoi non nlsolitdyreq redfo ]io crsupcTi on 

4 line propose 1 n a Mrtton ! a non e » geant for each of tl c fi st-class nrsenals Tbore 
w 11 Le ample wok foil m espocaDydi Ibe wdd season nbeu tbe cb fevdmasto armourers art 
cLsent on tout of inspection 

6 In tbe 8 tal I si aent oE 1 scars 1 1 avo proposed 1 Ule alteration except as regards pay 

6 Both m Calc ttn and Alla abed naires I ve nsen cons der bl} of late yoax nnd good labor 
ors cannot bo obte i ed at tl o old te I eed sc* cely obsene that to ens to good men artifioaia or 
laboiB s tic pay gavon by Govcnucant m si be dw ly if not ijuite equal to that g ve by 

. p ate oslab! Iimeuts Tonaecsty 

of tl 8 Tj pears to 1 avo been fully 
Qjyj Pwiiyof pctoHafliof mined at tic Goaemcnt Dockya 'Q 

stoat 2»4»j Kiddetpoic aswdlliesecnbjt! stato- 

BiMit u (ho ma g n ol tamed by tl e 

I Comram ofOdmoo FotVil 
Ks A P Its A 1 1 m lieu 8 I fool sure no roue 

J1.4»4»ate 1 5 0 H e 0 It-firbtk; 

t c to ai to anl viol no good 
(IstclM 0 13 0 0 a 0 VO kman r ilnocqrt 

Bbcbsitb fonj , 0 11 0 1 0 X lb,x<iw waJ eJWSkciAVi 

» 8 0 3 8 0 cose n lie n mbo of smtbs and 

Mtciw Cl (tuns ''^8 Uoflffion ndlara 

Hsinrastmiin < M 0 6 0 0 D 0 mo raon f I s i e ease is c t ely foi 

( 0 6 0 IS 0 tb I con I j a 60 Is a is m my 

I t 0 11 i 0 fL ^ u’''''*'*'' ” 

” t odu uou of n 0 gl t- on c I ges 
(late 8 0 1’ 0 S 1® 0 fors „caad II Ha tillety I void 

Timor j 24 6 lU 0 la 10 0 bone cert nly ot Ivocatoaiy 

1 0 3 0 U 1 0 cr as« to Uic jw nent csl bl s! nent 

1 e 0 11 t 0 ufasiteilo 

ucrea ea tos ot j y 1 c! 1 1 a e e 
» 0 1’ 0 18 U 0 O'* didfo tbembeg tel Tl ro 

(8^ 0 3 6 1 IJ 6 a'Clo do bt oiicct ors to pc nanent 

r„ , inn ah “hbl 6 mcDls oI TO kiuc 15 pointed 

0 I n 1 -waj! j45 of fl e Comm s 
la OaOWO*®** vcjn) t 1 h e ol ct od= a e n 

, , I n on ma 01 >0 0 t cried by tie good 

" " " tw 1 ksU»ldUpidt«l.i>tlie 

la ge lolj of e\tnv hlo c s ly tbe 
So 0 R ISrcrrantl 18 0 0 » unli-Kli a Btnalljoma e tosteb 

■ lisbne to ic lly gool okne Bit 

a jc m n nl estal lisl mm t of fonor 
0 Li cn n not but b nju o is 

8 ya-oreconmonled vlgitmaMctettcetallslnintoEclcU nlacosderable n 
orcsefotlo py Tl s esW Islme b* , eel JKintiu ficu o n? ton inti of fl arson fs 
nitaelorc= its n^cmej | ^^^0 i agrcatdealc^ m ccesnrj cereal I la oi tleoflurs n 
la c I d inter c (ffi n ti tbcimpreimiortant dotes of p t isioi Ih olcrclhbc saboit 
11 “ .^l^vnordoalm" rib ndent recomnoalcl ly tic Comn -non m 

orau Hrcfh r''‘*TT -,11'!^®!"!"!^“' » u(Oaln ice-Oganntion) 

i lit V!,, / lyptel as soon us tte cp imcnl talles stilude prey ratoi 

eomiietcu aid will eons derablj mcreise U e dencal kbo inBcenalsauldqotE neecs itatmg a 
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coTespouta? iDcioflBt! mcstiMislimMit ol clolvS Tic toH cost oC pTojotcd ncicisefortlescoO’ce 
esbil I siimcuta csclus \e of the i Idii oml u»st f a is ran* I tu "ii iiicu 1 ib Its fel i pci itiens n 
but o£ tbis 0 iy lU 4f)0 isfor Uicp o%is nof cll 1 9 tcicl cd ig inde ts tl cicmcnclor kmgf n, 
mctCiiie in uurabc aiidjiyot esfeiblalinc ito tic p ifo u nwoJ il urptL’Liit fiul^s 

10 Tlie seals q£ cshHishincnt for foctraies is nsv uderprcpaTitou and\i 11 be bilmtW 
sboHl} 

Coisjviniiii tf/iltae t \!m q iotd vo Hlj eTpaUt c oi eceoi I of csl iH f cnls for a molt a 
f/fjioln ikUt soljmdt ej a piopoMlbj UtO i e ceCo sno atastuouoo ncklhi 
tie Ojjic all u I spedot Ot ml f Of / a t i/f y«/ 



lustctbr^ro^i^f 5he strcDgUi of the Bomliy itsc al is itgirds wirnnt officer s 

and Mtga! lgs Bnmliay *'"'*'* “15^ * ffciBDt that of diC olbor i scnnls sufhcici t but net more tl m 
6 iff I* eat 'Bill moor t TO cscci tons the nninut officers is i loff) 
a'e% \tedBcHA 


12 What IS tl c 111111131 cost of the condcfiiuatiou of aims in -voiu picsidoncy , 
MU IS the sj stem of trauung of Native annomeis a good one ? 

Offle^' ^stem under wl ch'VatMjsiro sent to inarsenil to )» tnig'U 
Orininec and Mag»t c Dcngi ^ u tus (IS anooueis nnlct tl e cit of ciT 1 master arnioiiter is tl o 
only pnebeil method of t u ung t! cse me i thit cm be idepbci under 
eust a comshnccs 
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I lioffCTcr consider t!i tlk system midei ulnetNttfTC imoincis are mamhmed it present is 
fjalty md it iiijs'litj I tliink, bcimpTOedwifliootiddifaoMle^se to Go\etnraont 

l^eiitcalIj'SEcoi-=comniindiBSii^iiiimtsrfJ<itivc mfiutry pcpcnoicc dfficult) m obhmmg 
Biiit lUe men ^foi the post of regianaW atmoarer and dorng file late war I found it impo'siWo, 
c\ en bs ofienng idlihoiiiil pij , to premte ■amoaif re to sewl to tie PeJiiwar itsotiI 

I voultl idiocatc tlie cstablisbrnent of a coijs {^ Satne amoisreis, nbo slioidd all le enlisted 

"^Vieso men could bo thoreugblj tremed m arsoisls wider tk diief oiiil master armourer m 
eicrylimcl oE armourer's iiorl,iad eoaH lie em^jed in aiaails in tie care and preset! afion of 
tlic rc'en cs 

As in mdneement to tliesemcntowraknid become e^t tiadesmcUj all ippomtaicnts to tbe 
post of armourer wtb rcgimcnta shonld be made from flie eorps uf biiUTC innourers 

By adoptmg some mcliidierttevSboiWl we bare the meins of it anco providing good and efficient 
annouiers for Bative regiments Bat m cisc of nar, red rAen the dntics at my pjiticulat atacnai 
arcveij beny IhcreuillbenodiflieullrinpiovidiiigtmoedoiHi capable of snpemsing and repair 
ing arms 

A corpof Inrasnn armomm if one eonM be mganited noiMbeagood moic 
Inforjnation rcgirdiDgtheawmalcoBtrftiieeowlHiinitwaof irmiin tbe Bcngil presidency mil 
be forwarded i' boonss obtained fiomtiie ere nraet of ordnance accoimts 


Woncl S C! sm cf B-i Off 
ml ' Dqiiiy iusic te-Gucnl 
it OrdniBCi ami lIogauLM 
Jladuu 


Axerege d last three yeais as reported bj tba exammer of ordnance 
aocotmls— 


Es 


^ aluo of condemnwl aims btokai iqi ! 58,825 

V-iIue of components 8 101 


Tlw systm K % |wl <m There can be no brffei msfarotois tbao lie toned ekef dial maste 
airoDurcrs sent out fioin Englind 


Viijir Omnal w 8 Ilotri The cost of condanuition of arms 
Iiispci:tasQi.MnI o( 0 luucQ cod 
nsi Bomtn; 


In 187(1 T7 
, 187178 
„ 1878 79 


Es A P 
91 078 0 8 
1,09 8o8 a 10 
98 853 8 8 


8)899 987 la 2 
99798 9 6 


Tliesa sums inelnde the loss ly condemnation of oWclc arms I aunot ascertain the loss by 
coTidemnatsen «t isms Iwecme varecs rweiMo sepnalely ^ 


13 Do you not considci fliat two gun caimgc faetones ate suflioieat for Tn dra ? 


Major acncnl \npttCiiapMl, depends entmty on the amount of outturn of cmthms 8,0 
OlKeaftug liui cct«.Sci^l of Trliicb IS ]ikcl> to 1« demuidcd of om gimcnwnsc faetenos md t!,.' 

Ordaa.ca.odMa,«a«iUBai toc nbch may bc dhmed fm tlret oottoii tc be LpSr^ 

If mly the reserves of siege tnios heavy b vttuics andioiwind 

luformalioms to liie (Stent red nstore of soA irmaaMiits, and tbc period intbin nbicb tliey arc 


ral /““‘J Havpanieto TCtimtIlo niimbei of mn Liimtre 
U Uin ante atu iirgazoci 85 it present CcnlnlKahon ffi the manufactare of warlike 

cfi'npneofSjSnebnsiiefitmcdoutoE lie gim cimasefictoucs mirfit 
m tbc went of eommumbaabemg uit oS, bd to liKistrous result ’ 

! 'I'iuuri^iofOrdfOTttt^ tbit nta ^ne <i(ge trams red beaiytield batteries 

M ir-iacs UouMy biixcb^ Mwpfeted, ind the B®gil gimcamasc faetory rcmoiad to 

AlhMlnd,^ gOB cam-gc faebmes will be sufBcieut, but tbit now 
and tor probably kutil yeare to cobk, three ire rcij^uired ’ 
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14 Can you suggest tlieakihtion oi moMcatioa of any otliei mililaiy faetoms 
m the interests of economy? 


MaiorGenl K-iperCmfM I CTimot, Wiling pics^ lofomatioii I klicvo I could i£IM 
Ofiiciatais Inspector General oJ Uie uitoim'tlion needed lor tlie pnTpow 

Orton cB"ona ilagaiines Bniga! As I lia\e nlrcidy remail cd, I Ibmk li quite possible tbit one gen 
powdei fictoiT might he clo^, i£ not unmcduitcly, "it an eailj date, 
if tlic lescires ol ganpondcr nc is near eomploUon m tbe otliec pita 
dmeies is in Bengil But tins I cinnot nj 

If I had a more issislincc in my office, even for i few months, 
Ic(ii]Idgointolhc<pusbon,htrt nsit IS, I im foiccd to dcliy consider 
alitin of soeh mith-is, impoitant is lliey arc, under press oi cjirrent 
MOil As soon as I rewffi Cilcutta, I hope to turn ray itteulion to this 
sahject 


Colonels ClnmicT Ri Offg lIiMjg anew tecffieieiicy, I am not prepared to suggest the nbob- 
Hj Iiisji Gcul Ord iUng, {jon m ^ jjjodificaliottofciUicr o£ (lie two fiotoncs 111 this prcsidenci 
M Itit 


Jlaior General W S Ilstcli 1 iro of opimon tbt imote cien distnbuhon of woih between tl c 
Inspedor General ot OriliniK gnnpondci lod smiH irm immumtion fioloncs of Dura Bum, Isba 
nnfl Maguines Bombay pcac ind Kill ce will tend to IwUi cconomj and effioicncy, incl flint this 

could it OIKS 1 0 enned out by illoinng Kirhec to supply Jlooltin and 
rerorci»io Ihc Bum Bum smill nrm 'iramnnition factory has i 
Bnponisiiig esLibiishmcufc much laigcr iii proportion to its outturn tin 
that at Kill oc This misht 1c icdiwcd The Kiihce factory eonlJ 
Tvithoiil my incrcise to its supen i®ing eslablislimcnt, t'un out i imich 
hrgci (luintaty of immumtion than it now docs, and at a less cost 
IhcKulcopowdcifietoi} could do Uw nine, but aot to tJio seme 
extent IS the smilhvra anunuDtUos Victor} 


15 Could not a Inctoiy rlucli uuglik not litre enousli tvoik lor oidintTy tunts 
lut 17111011 fiorn militcrj consideialioiis it might Ire tbougiit desinble to letain mtli 
tofeience to coutiugeucies of uai, &c , Ire iniUtlly oi tyliolly closed, hut laamtaiacrt 
m good Older at a tnflmg cost, so as to be arailablo if necessaiy boieafter ? 


MnjoiGnil Nwiei CMnpbd] CcifiiDly I m see DO reason why i fiotery sbonldnotbe clo‘td 
Officwtwg In^llK^o^Ooncnl M fgj worl, and jot miintatiicd m such a condition Og to allow of its being 
nanee gMices nga opened foi uoik in a \«j fcrrdajs when required 

The small iTm ammumtion fictoiy at KnUeis Ithinl, nttbis 
preeeni tunc, not hung woikcd it its full power, as there is isniples 
of £Diil] arm AmmaniUmi in the Bomliey pitsiilency 

But it is quite cleai that if i ficloiy were even partially closed, tbo 
saving ID eipcnditure would be very cocuderabU 
Colonel S Olaimor 0% A Lctory could be jiirtiilly closed moidmiry times for economy’s 
soke, but could not be wholly closed ind yet nnuitained in a cendificn 


M'qKGtncwS r? s Haleb IdoutAtlnultfliit fliis saggesbon could bo earned out irdhout 

s''"‘ 'f ” “'"S s'”W”'2 

•’ resume operauoM lucsiqienKiag estabbluncnt of the fictQf)j t® 

most cvpcastvc part must be kqit up, cren if idlc,ind if idle, '"oiid 
ccrlamb lose their si ill, and to eosarc efficiency it i niomcut's notice 
tticsupcivisu^shfimiiki hckqt it woil, lud must he pmctieahy 
■icqiiainted with the pecohiiitic^ IS lifcLtiug thou wmI., of the climate m which they irecraployod 
cp , when the gunpowdei facloty at ICiikce'nisfirslqcucd, lira mistcT worker, i first-rite mm lud 
thoroughly turned, ivis utiihle it fiist to hit oJi the exact modifications of the sovcnl processes 
requisite to suit tliepoculiinticsof thedimifc of Kirlce Consequently Bcvenl bitches of powder had 
tokieworked but litrawaiils when lehbleindB V & powder was inUodueel, tlic 'imc mm 
knew it once ivlnt was retpircd, and the powda of these desenptions nude at Eirl ce his breu most 
iuvoinbli reported on Agun the iia«tcr-worka it Madras could not for some time get his pebble 
powder up to standiul The inspector general it Midias, altci testing i bitch of Eul ce inide 
]iowder sent his mastei workn to Kitkco lie citefully oWiicd (be process of nniiufacturc there, 
and lelnnicd to ilnclia= whcie Ihne 1 ecu mfoimed, he was igiin tor sometime unsuMossW 
“liar’s pebble I do not itlnhntc thistoiny fiult of the mister worker but conBider tint tbe 
(Miciiity iro‘c from the diftnence of chinatc Ictwcen THiltham Abbey and Midns ind Kukec, auii 
M idns rci|Uirmg some siiglit luodific'iliou of piocedme which eoold not be diseoi cied at ouee 

Ibis W1S of shgi f iDiporiDcc Ml tunc of pence hut might cmiBO difficulty mtimeorwii, aud 

lilords Irtinl flu argwnicnt for keqang all fictorus coustintlv it work, wluch cm only bo done by 
dnidmg the woik fiirli betweea them, redneing of course all cstiblishmcnts as fir is maybt 
coD'ipfent with etfi jcucy 

It “lioukl be reincmlcred tl it alUioighi^ urare't'ing the mitfcum of one fnctoiy indlecpmg 
othcisof the >-1016 desciiptira idle, the tost of (he outtain of the one faotoiy employed might he 
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it. nt2r sc an Ian 1 1 d b W Rg pac of si^ s og eshW sluncnt Vii ‘til charges rf tl o faclones 
kptidksWkarilcdbtbes m lojl ot t! e of 0 e ort»gfictor} I ^ t>i tfor 
rnleeonomvandcff cnc^ fbc o Umn of end f cloy «ho td be f .Vl^ 

sstently tl regi d to ccoRom) reca rageto po nls <d sajpl) ■niatt’ittbe cstabl =bnients siicnald 
tiieflbcrfgnlud''l\ <M^lI>«to0epwiO^:U ttu . m 

AsMards roabiM Kbo Uec s no diOwolt m cJwsng or ospindngtlio stionglli Tie 
eshblsmeutr^lmcdjle lot seaM ut -3 e 3 ci Mgcd or ente h ned as reqnn^l But 
if tie taionnsklW sfablsineat dal-ugel and a ase of urgency tie f ctoj lad to 
commcncerfc o o cffiecncj could noftbeexpeeUfo a. constebl Ime lie espom cc oi the 
Hnallamaintnunbo f ctonrapiOTBfl s 0 boUifcrioirM&0tt C6’c\iantsoUvRta ntonraade n 
the first 3 a ot 0 c exstouce TErcnaneionB and these compkots hive deneased ncacn year 
since then establishment 


16 Talung any factory mi3i ■oluti you mc acquimtel tnll you Tie so good 
as to giro a skteli of &e anangcaicnfe wlucli might m tins case k pioposcd, and 
tlio saving ? 


Vv'fi': lemotTcpljtaflus n ijumt Iwlaiig more f lly to it 

Ic] Ofli a ogf tpcilo Gt e«l {han I 1 avr non fame o oinofa tvofdong I holdeqireto 
«5 Oimstc «a nes gtjjjnefejtoy and eonsult pr efacsil Mg net 8 an! ineclancs as to 
tLc extent to W) ch tic o king gcaref mael ucy nouldliavc tobe 
ma ala cd and the esfal iishment b eh no Id ! avc to ho kmt i p to 
W attec afKtojntoch tBgtthcdeodcdsbouklbecIosed to vorL 
mad ayt ues bnt JHIc I u yof I cl el onld be manta net! 
1 oii ng seal and sucl a con 1 1 on s to} cm t of its being opened 
fo manofacl ngjurjoe at tl i sHo test no cc 

Iliavelicvce net b tedeoq on Uiseul}ect and hope before 
010 A) Dv Commas on doses tsattmgs to be a a pos tica to submit 
some such si etch as s cdled for 


Asan xamqk I \ onld mentum 0iat mtl) nviewioprcstmts ppo nf 
economy o do s 1 c been es cd iy Go c v r f o/ lla Im tl at 
the 0 tt rn of 0 e A! d as gun[io tde f ctoty s to be reduced for the 
current jc r to one bait n conseepence ot v! d tl c so i ees of a 
n mber ra kbo ers ha c b u cu hi d to ho d sneu csd itl k mi at 
b boRic n ro nd ti at ma ] of t> 0 employes the guupo d r factory 
Bto men c 1 cr cs) ec I y sent o I from J dand or men ivl o come i ndcr 
the uncorcDantcd ervios rales It on) I be d IK nil to I epense with tie sen softie former anl 
fecatuit 8 UMocdiiig to ioa^tJi ot serm wo Id have to be granted to 0 e latter if tU \ serviees v?e e 
notrejumd In 0o ovoiit of t ilviMkbc g again commen ed great 1 IT oulty nonld doubtless be 
ovpo need nolta unglleeer* cs ot lompctCDtincD astbebusmesof {O dermalnQg eaepccal 
one a d not le, iit n a short t me 


Oc curl S Cl am « t i. OE 
t ati Uepo y I ms!l« G«is 1 
at 0 dn n uid Jlls,asii s 
lUinth 


M 1 Gsn y s II ch W lam (d ^Bon Uot tie propesoi plan «8sld act ho oanodout 
G0 Oi iilssBaLu) wthonlan almostcomptec sac tiacd clEcienoy 


17 Aw npioscrres of powder and otiicr mmitaous of wa as appiored ly 
Goreiumoat 01 flcicpoitof the Oidnanoe Coumifclce complete’’ Cau aay of the 
factories lie muoli ledtccl (foi 0ie Ume) w oidmaiy soiling poMCi ? 


Orfo 'tconaju^^ » pcct to sasl reae es i erj «l«a 1} slovn n 0 0 memomd iin* 

pcparedlvmyA setant Mmo I« s t on 1 ich t u 11 be ewn tl t 
iiilb0)cescciloncfg nio derfocS B gains oir reso esinB nl 
arc CO np eta as f asticest 1 she 1 p opo tons fo the se crai <« nccs are mce ned anl0icuhole 
n «3 bo wi i|)stc u.a eysbotl w fywpwtd 

It Im c miy Si the n rman ntRareeniiioiicd fl csctcsCTCs no Id Ic prob bly nereased 
•— to I at exteut 11 dep nd on the Bat re <d the ffldi ance of ohfaca inamciitsma> b composed 
and I c nl r ot tl e n ' * 

Projeetls flirt ended orln-ince of nevsege inns Iraj batteics and fort armame tsaw 
CO daihbdoni rcscristobem bnel llatnel chorecr snmjoino soil ut 
lx aadattpatobW mmetl tcret} i tmh -ai-e ntiemaouIactueoEmjcc les llosporothc 
oxpenlto c to !c cto om a! mini he sf read o a a iwiol t wdl Uc onetime to couiilet tie 
c T cs ot j e! 

Tie rser sof am 1 a ® mnnonton foj Boigalac Tcry nearl wmilcte anl lie! eve m 
Bom 3 a nn s oallnac ] r iefon dtob i excess UJc If i of esot es I oL eo ra, 
tcJo'asmij k n Uifai fk.'i kw eAkj UBSp-uJCo n AecynOrl c lore on 
1 1 ''SO? n c! hcootntbec um u oatedtoctU of tk «ao prwda a 

ce 3tp lledi Bngal Itsoil ly i o of my In w lenPc k t of 0 at Co nm ttee 
t aM [wU (ochcokthe oLWoOf 0 factor 3 iniJ n 0 ! 1 not to exc ed iatj 


hoi n^okil 
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As 1 liue beroie ronmltea, I ciiraot ny pos tivdy tthoUiei u>y of tlic fictoncs eau l>e [or ilic 
time null immLilntcl) reduceil moidmuy •noiling:powci,l)eeniise I do not Imow tlic nctual stite of 
tkiesenes in Bombay nudMidns bot judguig fiom fto k^citm of gunpcmiletm Bengnljbelieio 
ono "'111 po'vder fnototy luigbt boBO iLdnecdj if not it once, nt niKMiIy date 

Coionol “I cianitr Ei otTg PrtKacdmgB of Coumultcc icfcncd to nol j ot rccou ed 

li SI Goil ol 0 i.M Mains 


JhjCT Gmsral Vf S JTnfcIi In 
spetlor Gcncn! af Oiiianco ami 
jjijumts Eorabaj 


Tbo Biiwll nnn ammnmfcion icseines ate complete Those of gun- 
powder and otdnnDce cainngcs aie not so 

The estnilislunciit of lifi small mm ammunition factory has alteaily 
heen cut down so as to reduce the outturn ibis j car to about hilf tbe 
quantity nad nimnally Bj this menus the rC5Ctve= will he icduccd to 
the cxtait oidcied m about three yc3K, while the small-aim ammum 
ttoD factmy will be iept in au d&cicat state 


18 "Wliat la the amiiial cost of the ortbanee depaitment undei the headmgs— 

1 A(himasUfl;hoQ 

2 Pasonud of arsenals and factoues. 


Knjor Qwsml Ktrf cr C taybSI 
OITiciot g Inspector Gc cr«t ot 
Oriuonce u&iMiigauDos,ll<mgal 


Tho numnl cost of ftc oidnmcc depni tment u as follow s — 

(1) AdmmsiraUen, Si l,D8jdS5 

I hsTC 'takcoi the actuals for the year 1571-78 as entered in tlio 
Ddnmihla^ budget estimntt for lb79 SO 
Under (Jib bead I hsseuicluded the pny of the supernsing staff, 


office lent tt&fcliag aad oi 

I havo moludod in ties sum ilie piy of pi 
Sects, and Oohci s, family, mcdieal, contingent, and tiaTclliog aliowacccs, postage oliarges, and house rut 

These fguies Imo also been hlcn from the actuals for 1877-78 ns entered ui the India 
budget estimate foi 1879-80 

(d) Stores fim Hnglavil, £300,274 

Tlis cost of stoies flora England I haac taken fiom the review of military stores ensndituri! 
for 1877 78 pmiaTcd by the Accountant-Gcncial, Mililaiy Depnttaont The cost of freight u 
included uudci tins charge 

C<nt(if»tom,lmlvipjtha,^t 1358,90! 

This sum rispiesoTita the acturis for 1877 78, as gi\en in the mdituTy budget esttninte k 
1870 BO, and includes the oosl of— 

I — liocal supplies <d stoics for sTsennIs, magazines, dejfits, and faotones 

II — EoiMii of harness and saddlay avilh coips 

in — i’roght ehaiges rf stores from England and from port to port 

IV —Gymnasia stcacs and appaiattis 

V —Army signalling and telegiaph stores. 

VI— Miscellaneous 

VII— Camp equipage 

VIII —Line gent 

I am however very doubtful whether the ^ures given hy me anil obtained from the isfiitiiy 
budget grant really aeyrcsciAaH actaal cha^^, and in consequence ol mj ignorance of the s>strm 
uudei which the cost of the several heads of CTpcnditnre m the department me calculated by tb'* 
Accountiint General, Military Beparlment, I am un'iblc to leconcile the figures in the military budget 
with those given in tJiat officer's hnancialiepmt 

Major Ncwmaich could giro more rduhle infotmalion on that point tlian I can 

c Uttar" BcwiT‘“inipc;tu^rji ^ i A3)mtri>eUn eanclioiiedbudgetfol current year Rs fia 955 

ciOrtoBccanijragibos JJaitas q^aiicjwft sanetioaed budget for eurKDt 

yeai Bs 0,66,746 

&BTe»fi9iiSi$l(tad average c£ last three years, Ks 8,01,9o2 

J«siif to aiBcnals, depdls and faotones, mclading timber 
actual (s^cnditnic doling 1878 7J lis 134, 0J7 

AdB^tnustrtUim Es 

s™.i,«da.jg:c*i8M ts,m 


Arsenals and depdts 
Gtm carnage factory 
Gun powder faefo^ „ 

Small aim arnmnnitaon factory 


50 780 
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Stt'etreKuifr^’iSslaii 


IS 5 77 
lb 7 78 

18 8 (S 



15 3H8S 8 0 

12 23 571 S 0 

6 IS 7 2 1 8 



Total 

3o91bSlll S 



AWMgO 

iisoeit) e 8 

ftorajurcfaKi 


Ks A P 

AiEciints owl JopJta | 

1 

G C Ihctory - 

G P Faetory 

S A A Factory 

• IS'C?? 

; w "8 

L 18/8 79 
' IS-fl 77 

5 lb'? /8 
L 18'8 79 
f 18/677 
1877 78 
f. 18/8 79 
( 18/6 77 
1877 78 
( 1878 9 


8 81 ’77 0 0 
" 89 8S7 18 0 

5 20 192 5 S 
1G267 6 0 

81 150 U 0 
28 480 U S 
4100G 9 0 
26 253 10 0 
rOoTl oil 
1937C 0 0 
81 312 10 0 
24.375 6 9 



Grand Total 

141505^ S 7 



Atcc^ 

471319 8 2 


^ E® A. ? 

(1876?? S 

]lS7?78 ! US B 

(. 1878 79 . 81 868 i 9 


Totil 

1 88 891 13 9 

Average 

G20C8 16 a 

? Kreiase 0/ caf cji tpage 

Ba A P 
Cl ‘’48 0 0 
42878 8 0 


1 52 805 0 0 

Total 

, Ihom 8 0 

Average 

85 32S 18 i 


](} Bo you eonsida tJu) system of 'enmiuationof oiduaaee accounts” a good 
one , aud can you giTe any tiicts m support of youi opiniou foi or ogaiust tie pieseat 
system ? 


Mu OTJjMinal N«i er QirafW J am nc4t soffii! ently tun 1 M with tbo detail of the sj etcm unilet 
oSiitncc’'aiiiMmrM''lklal'* wli ebtheennumlion if oidnanco aoco mis is conduoted to Bpeak with 
^ a i{] or ty on tins pout 

I Jo not th hL tb it &o nudit rf those 'iccoonts s conduded in such n maDnti as to alfoi'd i^lnblo 
mfortnafeon nnJ in some instances at least as fii as mj imj^ct imdoritaiiding of the solijeot per 
wit of my juJgiug ttio -ludii of 1 ilk semis to be icgolafed i y no very fiicii rgiM 

Lotelj tiro b !Is passed by iheesnm nerd 01 Inaneco counts came aeedentaliy under my notice 
They irercl oti s bo ittcJ by regimental olBceis to the tvnni a of cidnancc lotounts They were in 
both instances on account of the purchase rf the same nt ek (canvas) In the one bill the cost of the 
canvas wasp it doivn at sn annas pe jad miheotirroncTipccpei yatl 

The cl ocking of indents sniimtted on de otdnanco dirntUnonfc has I suspect ncTcr been 
offiocntly MTcd onintbelcngnlpresdacy Itisso nflmifalrss 

Tiie ofdei of Gciornmimt under wlndi eiann as of oidnancs aecamts a c no longer icjnred 
to el eel snob in touts 16 ajadjcoisone Itong^tfoleadioaiwiuotioiiuitloes abhsbmoi ts of exam 
iRorso! oidnanceacconntsif madc'^i^Mabletotheotia' preadeaccs rbich as ti as I hasw it; 
has uotbcHi 

Tlio'cr} excellent roniaiksmadelythBSpecaalOidlMoaiCMiimissiouof 187il 75 in paragnplis 
«t); Wljauidl,. oi ttoxepwtsefSBitomete pwnbloflm MM sit/of tk dity of the esiouncis 



ally llnu has l.itiicito been ■diempted 
turn of out factories Tlic 'ill<^>ed et 
buthe sceptical as to thcit accniae/ 


not lielievc we 1 now the ical coat of fho oat 
tancts, seem to varj so much, that one camw 


Cote ids Climcr n» otBtoi- 1 m cf wpmKffi ftat pwgawi sjskttv 15 net "a gwxl OTIC, ani tha 
mimins oI onJirau, nmiiils .louM It iiblltj ollitii. rt.L.i 
piofessiomliy gained a knowledge ol tlit aimaments and otiici store 
nitlinluehthisdqaTbncnt is specially concerned I concur m tli 
SQggestionnndfiby ColmdWny, Uiat "it might 1« worth Considctinj 
wl ttho theoidnincce^niiers in India oiTicersof artillcr}, noiild no 
Ik bettci employed nnder Iho different inspectors gcucial of ordnanc 
in watching and chccLing leluins and accounts ns they pats throiigl 
theilepaitmentnUicrUiaD in sciutinizing tliem after Ihoylme left jj 
and iiAcnitis Iieqiiaitly too late to rcolify anything th t may bi 
wrong ** 


W■l3o^Gro«d TV 8 Bsteii TJntillast jewtiieK waemaoy complaiuts regarding the rcraa ki 
bsixterGciioid at OrSMote Vy the wdnanco camiocr on cliaigcs foTTOaking up and icpamni 
a jr^atmes Itemta, considered !n many cases ns show ng cm 

plot} Ignorance o£ his anhiedon tiiopaitot the oidiiaaco crammer, caused ranch nnnoTnnce I howoTt; 
some time ago arranged with the controlla of military accouota for a ] relimiiury audit of such ohargu 
as regards quantities of matinal and! hoi to bo made iodic ordnance olTce This sysfom lias nan 
hoon*atworl !oi some montti?, and his it seems 1* rac, woilcd well, and the controller of militw) 
ascoiiTitehasaaithorizclmotostato Uiatteisot opinion that ««> plan is satisfaetory, as afioidmglit 
tcelmioal knowledgo in which the emmuiet s otBce is deficient and tliat it Ins led to a oonsiderabb 
saving I am of opinion that some snoh arrangement is ncecssatj nliencvcr tlvo saaminer of ordaanc. 
accounts is not an artillery oflicer As an iistaiice of styleof rcmaiks proaiously made,l tea) 
mention, the cxaminor baaing cheeked clia^s for tarabei aud carpenters on metal onstiigs, being 
unaware that wooden jntlcrns are ii«ed for sneh usUngs I bdievo tlut the audit of oidimncs aocount, 
18 now satisfootorily earned oo lo this picsidcney 


20 Is tlieie any vmneccssaiy expenditure mcoudeinnaiion of stores by regiaienis 
anclbattsnes? Please giTcyouiYietas on £uiyimpK\cmuits Tvhioli may bo elltoted 
lu the interests of economy 


There is often mmecca'aty condcmnaiion of stores Ij regiments and 
hattenes and thereby conswerablecanctec, nhioh might ho lt6»enc(l > 
incuned not only as ri^ids the lalic of the articles condomucJ bat 
also on aceoont ot coin'^o 

One case is at this moment under consideiation, and I could foinisli manv otlicrs But Ibis ore 
maypoisibly be suUicient as an lUibtntion of ttioiecklos* condemiiatiou of stores hj regameutsatii 
batteries, and the uuneeessaty expense which Goac mnentUierohj lucnre 

One sepoy tent of two pAJs was issncd from the reiOMpoic aisena! to tlic 'th Dcgiment Natire 
Infantry On receipt it was hroi^btbrfmeastabon cotDiaittee oml condemned as»«/M/t!(miff for 
the following reasons — 

‘ The tent docs not rqipear to he made with the proper cloUis hut with mateiial of an infcrwi 
description llie committee compared the tort with an old one, and found tiie mafcriat qwfo 
difinent ” 

Tbe tent was tlien sent bael to the reroaopore arsenal, and on receipt was again wammed by a 
station coraniittec who icportcd is fohoire — 

“Ihe eomimttce having ngped open tic font in question and esammed the ECieial elolli'wrth 
the cloth of tlic aiscnni muster tmtj Jie of opmion that the ghva of \ihidi fie lining aud n ure 
cloths are made is eqinl to the mostei tent cloHi, onl that tlie dosootie of which the o it^r cloth is 
made IS supcuoi todhemustK” * * ‘ The commiUcc oousidci the tent w every way serviceable 

and fit for issue " 

li is unnecessary for me to make any fnxtha comments on such an instance of condcmimtion of 
stores 

OfEceis commanding baUcncs of orialle^ aie notiUle for Ihe pers stmoy with which thei fre 
quentl) condemn hnrnesa and sadUeij I have been comprlled on iiuineious occasions to ajijwal to 
Ills Excellency tlio Coianundei m Chief on Uiis point Iheoidcrsundoi which such ofi cors should 
act arc so fulh and clearly la d down that nothing can he added to lender them more exj licit Th® 
carrying out of tl esc oide sis now amatlenrf discipline 

riic oulv suggestions 1 can offa that ore at aD U el) to reduce the unneccssaiy condemnation of 
stores hy rcgiincnls and bottci is oic— 

I,~’lciinthdnw allcontioct llowonces Aslong as officagrecewe a certain sum for kccptigany 
portioiiof their equipment inaservuKahkcondihonforafbiKlpeiiod so long will they co tinio to 
condemn these stores on rempt from in arsenal on IdwtI giounds aijd on account of slight blemishes 


OcDcnl IVspivr Csmpi cH 
OtCnatug tusycctor Ocuer! of 
Oaliaein aai l&pcws ieagal 


esaniinc (iiiiJ leport on the condenmed arfroee 

CeJ 5 Clur OT 5 i. otff Er Biere IE BO OTMces'aiy espenditore a sncli condemnition m tins 

lusi Geri O&lt.MBdiJS jjesidMiOy 

5l»j« Gtneti'i 17 s BaWj 1 Jo aolflankfli'A isiralejatonsflrcDnaKesmiljtcinJeiDwilby 
bipiatiot 8'''“**^“^ OtCiiMce wi jegBocnts bat I tm of opanaa (Jnfc same iizilerj camaianders ire mitti 
ajasBi? cm ijSiDeJ to coBdomn stores espeoallj binjcs (Iwtii an rsceipt lod after 

bang umse) , f« msuffineDt reasons Tbs oideis usna I m tins ptcsi 
dcn^macoordancBwith paiagrapbs 447 448 !md449 of tioieport of 
ttte Spool’d Oidimcc Corarmsswnlus cheokoJ tbe unilua crodmnatjon of 
stores to a eonadenbte extent I do not tiuuk tbit uiy inlw could bo 
issued nbieb would cnlirclj stop Uusteudenay 'f'bo only couiso u fo 
wvptcst on tl» nnnds of offisets and speonUy of cwniawsam tbrt 
tliey art setme is umpires for Goreramcii and ire bound to sae tbnt bo 
stores arc conucmiicd unlcre tborougbly imsericeiblo 


21 Aro you acquainted mtU tliepiMcdme adopted ui England m tk eurrey of 
nuhtaiy equipments ot legiments emtoikmg foi, and retunag from, India ? Wliat is 
your opinion of it , and can you sn^t any system more ccoaomical to lidia P 


^ tcgulaboBE fa. the cqmpmatit of tbo araiT. 

OiiD0,nKciai!?i5«uiS & dctaded iccaiml af tlie procednre idoptod In 

i^ngiawi m tuc sumy of m htay cququaeuts ot lemiuoiils munitaiia 
for, or Rtoroni| {lore ludu 

I eonadei M system u t good and effioent one, and can 5ui»ge«t 
no nnprovefflent on rt whicb any f irtLa economy could be 

4 w'‘5 M ’iS' »« » »• “ml « Ite ofe .t tk t»«i„ ris„4 to 

inK^ol mM J“'‘‘ ^ acqaanilfd rwQ, tfe ,n tks mattor. 


22. On field aemoe m Afghanistan il iras necessary for a general officer com 
m-mding a force to eounteraJga indents on the oidnanec departments, even foi authorized 
stores IS tbs not an imn^aiy Iona, aodisitnot opposed to the smut of the 
lecommemlatioiis ol the Oranance Oomnussion of 1874.55 as muiYirpri ftn. p. 
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aD<] tills too!^ time, so that not until the Ist Apiil was I able practically fej carry out tiie new sysko 
under wliicli indents lie now dealt witii 

General officers commandiog would not now haye b countersign indents on the Ordnance 
Department for inlhoiizod Et®es 


Colroel S-Oiaimcr Bi OiSc it, I think the coniiteiEign'itate of the general officer is quite nnne- 
0*Z‘.’a5£— S'i”' l« nJate fa milhotiaa slDie Iky emol k j 

condranued is nnsmifeaule until the procLcaings of the committee 
hiTO been passed tim inspector genenl 


Mujor Gimenl W S Hateh It 
6pcc[o^Gc etJ o£ Ordnuise and 
MagfiauM Bombiy 


Ithmkfliattiieptoccdnie mentuoned wis both nnneecssiiy and m 
oppeabon to the ^mt ol tiie recommendations of the Ordnance Com 
mismon Itiunk, hcraeacr, it is probable tbattho cDUiae taken ivas 
Adopted in eonsequmice of the non publication in Scngal of the lulcs re- 
commended by the Speoal Ordnance Commission until 7th Maich 1879 
iide Bengal areular mcmoiaiidaia (new senes) No 380 of that date 


23 Will you be so good as to hand m any reporfe of tiie wJong of the ord. 
nanee depaitment on field service, at the same hme stating youi vieivs m regard to 
any ohimges winch may appear dcsiialile ? 


M^Jo^ Gmnsi K'l^iwr CunpUll TTith Toferoncc to the worimg of the ordnance department in the 
0® at.a^ir^TBMTnLl'^ ^ difficulty except tiiat caused by the paucity of offiMB 

’ ’ forming the peunaneutestalilisliount of the ordnance depariment 

Eventho difflonliy in obtaining transport aoil tlic inconvenience caused by the delay which 
ocomici in aooordiiig sanction foi the estaWislimeJite of tiie field jmtls pn posed by me, did not 
rcsnltin failuro on the part of tho oidnance depirtmcnt to meet all demands made on it, always 
esoeptmg camp equipage and entrenching tools 

Camp equipage miglit have been pioiadcd had timely notice been given of the probable avants of 
the aimy m this diroctiou BotienUnug loob wcic called for m numbers that so foresight could 
havo anticipated. 

t c ^ append copy^ of the inslTnctioas issued by mo vciy soon after 

I assumed office for the organiaation of field parks They were car 
Tied out moot cllioicutly W the officers to whom they wore sent 

The groat lifflenlty I bad to contend a^mstnas Hat caused by Inaing to instruct officers new to 

S utmental duties in detmb of duty wbJc tbej were actually in tho field Some loss and confi s on 
ei such circumstances wnld not be avoided but, ontbeuholo tlic regimental officers ahofs 
seiwcos were tcmpoimily obtained for duty with the ordnance department norl ed admirably, though 
natuullv they felt the iM-avy responsibilities they incurred massummg duties the details of wiiioh were 
■ncwtio'tnein 

An ineicaso to the present wteblisbrocnt of officers to the ordnance department is os'cntial to 
its cffioitney, and some scheme to induce or compel the reliieracut of wauant officers, and so ensure 
a Sow of promotion, avlueh is now impeded to an extent rooet injuiious to the sei vice 

. _ 1 aiipend copy of a icportf submitted by one of tho smartest of 

* tiie regimental omccis, Mayor Qallwey who was tcmponnly attached 

to the ordnance depaitment, as a good cxamile of what can be done by a zcalons and intelligent 
officer in the worl ing of the ordnance department on held semee 

Tlic field pari attflohed to flic Kuiatn Valley lield rotee ms woried equally well by Cnptim 
Colqnboun , and if the oidnarcc stores avhich were trausported tor the use of the Kandaliar I orce tavo 
not been so efflaentlj cared for as with the other forces la the field, the fault does not rest anth the 
ordnance department 


0 

Instmlms issued ly ihc OJfietaing Jwpeefor Gaenl tf Ordima cad Magazim to tk Ordoonec 

OMcersiii charge of lie leveral or^aiee parks atlacM io the Afghan ^ieUloTces,iatal 

indNmemha 1878 

1 am awaic that it is impossible to lay down stnet and dcfimlo oidcrs for the guidance of an 
ordnance officer in tbe field and that areiy much must be loft to the yndgment and foresight of the 
individual, but I furnish the following larfraolioiiB fbi your general information and guidance in 
conducting the d itics of tbe ordnance dcportniEmt attached to the-— —force 

2 In Older to meet probable demands fiom the fcoops dependent on tho ordnance establishment 

under your charge, it will be necessary to obtain fiom— arsenal a reserve of 

stores, nliich wilt have to be rofimed m ordnance cfmge under you, nd you are tlicrcfare reqiieskd 
to submit emeigent mdente as eaily as posabk to complete proportion according to the following 
scale 

-fKMftrewcjiti— One conipleto set tor fifty men fw the respective arms of tho services attached 
to the force 

Arms —Components for canying out rqnirB to nfles, carbines, and pistols, six raontiis' soppiy , 
or tor every 1,000 arms, half the quantities as laiddown in jawgraph 480, Indian Appendix to 
Bufisli Jtiisletiy Regulations, and pai-^raph 480, Jfosfetry EignLitjQnB for bbitive Troops (1877)- 
Of components foi which no qiroportioii is laid down 2 per 1,000 aims Swords and scabbaids tor 
artillery and cavalry, 2 pei cent of number m use with the fmops 



( DB9 ) 


[Ajpendis iv 


Cd e I 
tor SIX montlis— 

Axes p ok 
Sbovds 
Jiamool os 
Ilehes for aboTC 


-Matol ta t!« Kpi << ■I ” 

Tnh et&vtdtsj 


ProkUe expEntoio 


f eleptant 


CoBplete sets- 


r 5pa:«ut.<jtnambetmu e 


Sme<t enlmiilery , ^ . t 

1 ^eel and 2 lad per bmf tittery ^ ^ l«^r “ 

f harness fvW I ^mber a 

tsaJ&HTjnmveisS \kiii ^ 

flmiiting 1 

park N P 
,, , boss 

saddles'tnfliltfrwss 

»al 


j;* .ifi, m “ 


Onfjiwee ffiJHB lm~ 


Per royal koise artailory and fidJ latter/ 

Per lioavy field baifeiy ‘j 

Jlonnfiia hftay 
Siege tea n 

Cixalt) Brbih andNat'e 

Mutij *,jo.;«a»«n 

Tf I beds mtli bolts oempkto tot bos girder 
MtnngM 

Boses lenfl « aramnn t on 
Shells oomaon and double 7 pr 
Bruskea for 1 teak loading guns 
I)Kinglitc(iupmeiit 
HmdspkCT 

Implements fuse and shcQ 


241roiin^pMpea 
878 pet W p 'll B Ii giin 

888 pei 8' mortar 

410 pet jneec 

200 , 

100 , per oarbioe 


2 

4 per cent nm 

' ?1 nor B L eun 

^ wppo- vent piece i J “■ “ 

25 per oent of each article ui use mtb bat* 
Ur os dependent 
10 pw eont ot n abet n mo 
10 of eaoli arbcle m nse mth bat 
ienes dependent 


j Ditto ditto ditto 

2perB D dqiondcnt 
to p» c nt til nutabet in i® 

2 pa toral bora nrtJlory and field hatfoiy 
dependent 

10 per conk ofiiuabe n use and suffitisut 
wooi&c fo remggiDg 6 sponge? per bat. 
tec) and 3 ooatingE sponge for each heavy 
battciy 

S s mentis’ s pply of mirtwials f® repair per battery depondeufc 

8 'Ihese orcomimsiarj ofoidnance att chad fo caob cotimn or divison t king tbo field will 
accompany tl c 1 cad q^uartc ? cl b ib cohniiB. « d Tsion aod in commun c bon with the general 
oiSccrcomm ndng wU lebilfeestrengB) ot eslablislunoiitB o! vnd tiie stores to be colleoW. it any 
of advanced field dcpdte t may be fonod necesaff to establ sb 

4 He\ il sat sfyLmscll that tic most adv nted depOlisataH t mes snfiiciontly provided with 
stores «p ciall) nmimm b on to mert 'ibe mnediiAe req uemento ol liie troops and issue orders to 
lop en si IS the reserves 1 ecome espended tahng advanUge vs £*r as poss hie of troops moving to 
the front so as to nvo I tmnBoe'sanly harass ng ^ troqre n providing esoo Es Tor this oliect he 
should obtom fiesn tie ipjartcMii^sr geoaal 8 dcfarbowt tire eldest tjormehon regard ug all 
movements of troops and make h s oinagcmciits aeoorfl i ^y 

5 lie must be kept acij nted v tti the despatdi ntd ece pt of stores at the sevcnl depdts so 
nstobc napostvm vlicu called iipoit to udoHtt&Bgeaealo&etcoinisnniing where any pirteiif 
stores w ava lable 

8 H s orders regirding tl e de^pnteh of stwcB mu^ ronhia def oite instructions vs regvdB 
qnvntty tied tc w! en and tlie place at vtoel leipiicd mdiEeaeort sfeoyntobsavalable °i!us 
inform it on stolid Iso be funuAied to the saongiffie 

7 Ho will defa I (ho ofl ors and csbblishirwt for esdi depfit leaving I owever to the ba?e of 
opent on? the onlniinoe offiew next sem»fo h mvdf 

8 Ti e ordnance officer at tl e base of opoabt®? m st exerc « o very careful sn] emsion over the 
iBBMflC6totesastcgatl5quaB%anA<iaalfj and 1 ecp & Btnd weiih &at h s ri^rves donotfall 
too lo V subtn tt Dg demands on ttie ordnance offi e is neccss ^ w egs to teplenisl h s stock 

9 Ho wiB lece re instr ct ong from the bbuot oiditvws ofteor from tune to time regviding the 

quantitiesof storcstobepu'hedfontardtofliBadrmceddepSfe * 


toy tds fictwntuk 
Priming irons 
pieces vent fl L guns 
Ropes dreg Iglitvnd heavy 
Shaft? wood neat and off 

Staves tor sponges and rammers 
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10 Tlifise orders lie, and also tD despatdur^ officois m otbra depOtSj mnst carry out stricllj and 
punctually, bo as not to mterfere wiOi the nwvemmls o£ tro^a forming ilio escort 


D 

Qm of a letUrfrom Mwon P PiwG Giiwcr, Qaammif if Orhatiu, lak in charge of Qfilmte 

lht\d Pari, Pahmr TaUej Ptdd force 

I have tliclionor tosnlmitfoi yemr infonnabon my report on the operations of the ordnance 
Md path, Pesha-iTar Valley freld Traea, t£ whwli 1 had charge during tlic Kte camyaiga in 
Afghanistan 

1 Under mstraetions from tie Deprdf Adjutant-Gcnenl, Royal Artillery in Indn I left 
Umklk on the 10th Deoemher 1878, md amTed at Peshawar on tie 13thj which I duly spotted 
to yomnd to tho general officers eoronuindinglst and and diaasionB, Peshawar Valley field Force, 
and asled foi orders Jleannhic I had letHared yoar letter of instructions legatdmg the 
estahlishment of the park, tic formation of rescins, and various other matteis connected with its 
organization, and on this letter I entnelj based my actwn, and •vasguuledbyitthrouglioutthecampaigu 

a Ilnvmg fat several days receiaed no orders from tins Isfc division, whose headquarters ivoio 
at Dhaka, I defened my departure from Peshawar rmhl soeii tinui as I should know the wishes 
of the general office! regarding my liking his oidciB in person Meanwhile I proceeded to 
Jamrud onl reported myself to Inentenant-Gaieral Maude, cb, a c, Comminding the Sail 
Dm'ion, and learnt from him that, as his troops had only ]ust readied the frontier, and theta 
seemed no immediate probability of tiiwr being pushed foniaidte any great distance, the question 
of their icscrves might, for the piesent, sfena over, as they could, for a considciahle time, depend 
on the Peshawar arsenal fes supplies 

During this interval, the cshhlislunenk of the ficldpatkhcgante arrivo, andl at once com- 
menced dctailin| then dukes and, as for as my informaWn at & time went, their distnlntion 
with a view to lutiue organiiation 

8 On the IStli Deoemher I recewtd telegraphic orders to report myself at Dhaka I left 
all nocossaiy instructions with Dieutoiiaut Duff, jii, who was appointed to this force os my 
sssiEtont, and I ducctcd lum to proceed to lammd and foim, as soon as possible, the kse ilotion 
of the field park, where all stores would be taken o\ei from the arsenal and transmittod to tho 
dopftts m ftont Ho has also to etablisli the held park office ^ soon as the mnval of tie pmml 
would admit 

4 On the 20th December I started for Die head qunrteis 1st divis on, tabng with me the 
senior w anant officer attached to Uic park Oo amval at each statwu along the line of oommunm 
lion I ciiefally examined the irqiahihtics of the places for formuig depots , and soon learnt how 
nocCEsary the immediate formation of the field park on a definite system wus This was apparent from 
the haphazard w ay n which oidmnccstoies weie then being forvvudtd at Jamrud, where there was 
a oonsidenble amount of amrannitiou Tlicrewasno system wliatmcr, aud all seemed in confusion 
Onm} arriial at Dliakalfonnd tint tic head quarters Isl division had advanced, so having devoted 
a day to c%amming the accommodation hkely to be afforded by tiic fort, and having scon the wictehed 
Luts in wl ich a ] ort on of the battay levies of the division were stored, m charge of a le'geaiit of 
MfiilIfi'.v;,lLiins]!pl.nn.+n'Wlaliil'{Ll wIlcJ I vadju' Wk'Qf’i«mlpr. 

5 I lost no time in waiting upon Licotonant-Qcncral Su Sam Browne, R OBI CB,vo,and 
takms hiB orders It was detummed that the rcemves for the 1st division were to he at DhnLi, 
and that I w IB to a^Tin viMt the place on my rctam and anangc with the engmeers for the neeossaty 
accomraodalion Ihis I had already sctUclinmyownmindsWld be cettem buildings abouttobo 
appropiuited foi otlici puiposes, and as they were tie only ones in tlie fort winch w oro available aud 
suited to the wants of the paA, I b^ged they m^ht be handed oier to mo The general officer 
was good enough to oidci this 

6 The question for reserves of ibis division took some little time to anauge As there was 
a desire to alter the piopoitions of tiicprniecliles laid down for the 9 pr batte-iesin deference to tho 
wishes of the lieutmnl-gencral commanding, I was dnocted to frame my indents m accoi dance with 
this, and subsequently did so , but, as m duty bound, I brought the matter to your notioe at the time 

7 I left JcUalabad on the 2nd Tannsiy 1879 with a clear view of wliat was requited from the 
field park, aud foi the purpose <d establishing my depbts and sendii^ in tbs neoesBary indents From 
what I had Been on the maieh np I betsime convinced that a lognlai ckpjKii syBtem was required for 
the safe trausmiss on of stores toii^ments and depftls I had accordingly lustruoted the officer m 
charge of thehasedepdtatJamnidtodisfaTbnteflioestablishmcntasthevamved, so thata warrant or 
non commissioned otiiecr, with a sufficient Nobve establishment should he at each station along the 
line Tins I was glad to find partially earned out on my return , but the w hole of the Natives had 
not yet come up so that the system was not quite m working order till some days after 

I made all atrangemouU at Dhaka for the nccessaiy improvements to the field paiL buildings 
there, and uigcd the necessity of Ihcir imraediate eomplDbon 

I ret lined to Jamiiidon the Sth January and immediately set to work attheindente for the 
ammunition aud stores neces-ony for compiling the icsares of the 1st division Tliey wero sent 
to the ai'cnal about t.ie middle of the month, and I raged as early compliance witli them as possible 

8 I found that the ammrniition would probably be all supplied in about a month, but that 
many other stores wore diffieuli to obtain, a$ Urate were already large indents dne to regiments and 
battcucs But asicportedto 7 onataiebme,IfoundUiatthc accommodation for peiisbable stores 
was so small, and reall) existed at only ono plare, w ,Uu!fott at Dhaka, that I advised that corps 
should at oiieelw directed to radentfiwaai.monUis siqiplr.whiob could be forwarded to them direct 
through the field park thus obviating the necessity of having depots of these stores at places where 
theiewasnoproperpiotoctionforfhMn This si^csbon was earncl out in both d visions and 
1 beheyc 1 may say that when the genenl advance took place, towards the end of Jlarch, there ivero 
very few indents of any importance uncompbed with 

fl Irommyietuia to Jamrud to the 24th of that month I was solely occupied m completing 
the orgamzatiou of the park All cstobhUunenb h&viog arrived, as well as a proper supply of 
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t mnrr cvrrrll MS n n o I g Aider store wa« tuisn Ited eg h Ij n 1 witl out lo^ 

«t iia i fe'cus«}lotIi dffOT»tsl tons uloiigtielne lUdepetit DhlaMsrepo ted 

miploea Ircclj forcce tsimm iiton 

10 On the 2 ith J nou > tie l«Iqosrtcre Snd dnsmiinoicl from Jaund to tlicBnnr 
,u!lci undl ecmi i Ittiegc erdoflio P is emedton uffoiM me the mcanBof seeugfor 

self ho tfeerow ata tw os ttwlednuidnala tee and wlut ns lUlj toter qui do! 
0 r‘ fold ml slo Ids 3"^! ns on e lam seale be c. nel o t mlltc Klijbcr lull' fret rued w tn 
Geuecsniu deto Jmr lo Ueltt l^ity tofnd lint Ho re nes ere Len^ r pilij phe! 
un and all vork ii order Ideoelafc lajs i Timrud to i stio s of m lenls a d lo 
cirreponleucc lUtleUtd .on I also gate t e at^ 1 ol “j 5 

Ikelytobeieq red for the 2 nd 1 aon mwsettf *10 ad u e lodtle p occedeo to the Dhaka 
depot to awa t ho tn alof HsixccUencytleCwBiB eder a Cl e[ 

11 I found ererj-tl ag n eiellent otic at WaU mdiOY nsia ict tms umtd cut llie 
build nas hd I een much unj ro cd and most of the rcsen es n ere comi ktc 

IIsLmlkum m.pectod the field pa k lepdt tie eon tie 2 fith Mr aif and n-as pleased to 
«pte s to me 1 s sat sfnrfion t U e Rtale it nas I -recompan cd lie Cemraarder u C! ef to 
JoWal 1 inspeet gmydejitsul vitt loiia Iwebeigio Imbo oi any tuill « admee 
of t c foree an 1 no s gn of any aceomnw) Istwn tor sto es ut JcUaltbad being begun I v s or dent 
that llo ese icsof the Istdrson woull reman at Dbala 

P T 1 el eutenant gene al comoiandiijg ia mg pocccdcdto Bslana Ins ana o sto bo 
prcfontit DIakaou lie retom so 11 at lem gUseotlestfe oE tic dejot am! g ve me 1113 fat 
ther nsfruoiaons 1 a n end 1 iiler e a th tie Com aandc u C of m gl t enable li m to do 
I accorduigly ref ed to Dbal a on t e ^ ■'Jure widinctLe lenant-f eic alSr Sam lire c 
there on tUltl Hedosircd li 1 1 do Id rema i nifl the w« os and I e fornedtntan 

al anon oi ftet oops wawdIttJ nndtiit nskwtKms 'n«Wbe seottonw egaids|t!iereWp tk 

of the d VIS on 

IS lievwinfBll au»rJ»|tewdois nslnloE ptoeetdrg toiholead i^eaitm of tie 
Jstd sonuutUbe®’ dol Ap I nbcol mas snmiiio ed to In all Kotal by Lcutu nt Geuotal 
Jfa c c CB to rtango fo the reset re oE I s d son In tic men vf 1 a general ad anoo 
had taken place and I mo ed op tie i d (otanl offioeeslalldiao tunde Le t nant D if f om 
Jan I to die head q to e of lie Sud dn s on at Lund Ivotal 'll s ^es 1 eenme t 1 0 cce ng 
deput fo 11 stores £ om P si r J m aid and All hfus] d ie g m iy Iran m ttuig stations 
At U s p at od the rose ves of fee 1 st i s on cic con plde and a la go o antitr of ammunition 
was tl drawl f on tie fold park d jot t Bhakaaodfor arded on to Telialalad Tlisictiicd 
ItO 0 nia of small arm annul! ton to ticca by a d ufantiy of t e d on «! oh were made 
0 or to eg mental cl tpC alsotbeSndl am ntonfo UeSpond battcies viclnaacon 
aeyediuspeeally construotfil e teci b«« (Ucd (als ol nl are al ea ly acqua nted Ih) 

besides a tree KBor 0 of common slell for Ueic b lercs a d for the 40 poinde a The c^iwof 
tic HasaraAlouutain B Ucy 00 ul«o u ^ed fie lolc of ll a amm iilon togetlc vtha 

rcBcr 0 fo tl c ga ! ng g ns as Inly for ded to tlw fn t hout aiy hitol oidcaj Itnas 

subsequently deeded feat all ras to -wi n n 0 nanee clage aorptfeecst a 100 ondeforlls 
nfantrj fee 2 d ll e amn tonfo t e Opoundets and tic gating '®e\ c bid ycrebandMl 
over to reg mental cb rge sotlatal ge iK-rs seto feedcifitatJeihliha! look place 

U tliadheenong dlyinsln chdly fee gwcyal offioey isim-ouKAng Ishd Wi 4 a 
teservesfortvoiotso Mtll y anl tTomewnUn latte es T1 s laa lone and tl e re e ves me 

complete vhen tl 0 genera! ad anec tool place It as tl en dee led ll at one ho e a 1 licry an I 

onemo ntam battery ore to betnnsfen^to tlwZodd %ion I uast us n inwessinn of hlf 
tlo arllle') lesomammnntonfo the latter d v s on he ts for a d moaorne t tookilaeo and 
feoremanierins orderedfromPeslawarto Lo diXolalfo tleolle feohtlcrce 

la Intleeah [ail.o£>[iyfeccoD(lrtoDsof fee revet cs stood as folio -s Ist 1 son 

hadad anecd lo Sifed Slug fne r G ndamab} belliwfedliicot oorara u c t out from Tdkl b d to 
tic font Tie eset c an ini u ion a! rad) cn roer tSish uginw^taahldago sfo aixk to 
SafedSatig fee 0 fee bulk of tied sou vas con enbated The cma derofthce.t amm n 
lonnl ct ladb on it iiawn fromW ki as 1 ft nodoancccia^at Til labal ihcbalanee 
oftlereseuD nclud ug stores ns at feefome skton I is nfomed tlat vl a 'iccommo 
datonuas ndy at TelWib d all tic amrouniUoi of fee d ns on would be removed there f om 
Dhakj. ofeer 8tQt« terouR ag bebuuL 

Tit troops of fee aril sob oee ptdtic Ine JanrnidlD Birkfe A cons d ral le Dorl on 
of tsartliery escr es had lire, dy been rtoed atDIala fee tenia der as wel is tie era li arm 

midl,. ifa bll. «• 

«iil 1. tk tat t» .1 ik I p 1 a . U J « „ tl 3 „ti „ of i„„„, a , 

mtWJihyjh I Itaisitto ttloi HtifJ, 3ra|, mdttdtlis Itlit iilkim 

advantage is t) c reserves were not required ^ 

I™nd.*»««UtU M,,tojtntt( Mdni™ .ij fe ,.n„„ o ( n. mH 
Stas a, „dl 

eirredout Soon aftc nvt uctonsforfee mtldn ilo£tIctr<i(^ i c e s aed ^ 

Id Antiepitingt edclayiuddffcllieslkcly tear e nigettng back tie largeq ntities 

of imm ntiouwd stores m ordnance eiatge hidi were tf ilnnr (1,^ l,n» i P ” 
telegraj l ed to tl e base station to ! 11 e is many of fee sloM u p«L ble e!e! ^ D\ wff 
fecaeluAroUeatol (d e troops counumed sofeitsomc roomm^t be made f^n bit u uS” 
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I also directed cverj depSt to get as nmeh cairogo is possible aud clear out, as far as pmtieilils, 
tefore tbe actinl movement of fbe troi^ took plice, so tl it no block should occur By taking early 
measures I was enabled to clear nearly all tiie ordnance stoics betuecn Safed Sang and Dhal a, niid 
concentrate them at the latlcr place in safety, b^ore thetioopsof the IstdiMsionlnd gotfa-onlhe 
road Lieutenant Dilf bid also managed to bring up a considerable amount of stores to Lundi 
ketol, so that by the IQth of June thedaj on. wheh I a ined at Dbal a, cveijfliing belongu^ to the 
field park was stored betuccD the three sbtions of Dial a, Loudi Kotal,ind JaiuruiL 1 icmmiied 
attbefoimorphectiilthc luthjOn-whidi dayl withgreit difficulty obtained bafficient carnage to 
remove the vbole cf the temiinmg amnranlion, lerving behind oulv other stores to a small imouut 
I iccompamod the conio) and saw rt safely (hiongh the piss, and I must say I was greatly tclieicd 
of micty ivlieu I found il safely stored at Lnndi Kotil withm Bntish territory Hic remnaing 
stores limed ueit dij tiiclOUi.irndcti'wairaAofiMW, so that tSac tost of Dhabi, is fir isthe 
ordnance dcpaitmcnf Mas enneemed was evicnitedffli the above date By this time a good deal 
of tlio field [aik lesencslnd been sent into Peshasm , but there wis difficulty in obtaining sulTciont 
tnnqioit for tichigc amount d arnmnnition non eonceutntod it Lundi Kotal However, by 
great good foituue, a consideiable nnmlxa of carts were raide avaihlle, andl seuttlie greatbilL 
of the remsining leservM into Peshinai on the 18Ui June under durgeof Lieuteuaut Elmshe ri 
T his n as a veiy largo convoy and reqniicd eon<udcribli. cite and precariticms, is the roid through the 
pass was at the time ficquently overrun by hostdi. 4£ridis Hus convoy iciched Peshawar sifelj on 
the 2Qth,iiidIthcn felt that thciewisierjrlitUemowtodom the way cf bringing in stores I 
ici-otdingly left Lundi Kotal on tint day for Pcshawii loaviDg instructions w ith lieutenant Dul to 
bung on tne belli pill office and the estoblishment at All Musjid and Jamrnd ns soonascarrjigems 
obtainable ThisIbadliopcdwonMbivcbccnacisomplisliedbytbe 24th bntoivingtoMnut of trans- 
port the whole of tlic stores did not reach the arsenal till the 4GHi llw establi^iment wasillcon 
ocntiatcd at Pcshawai by thatd.to and awaited your ordeis "is to their destinations I rcojsicd 
the hold pail office ou the 21th, and immediately comineuccd flic final adjustuiCDt of the nccounts, 
booh ic 


17 I was \orv imtortunafcly and relnclantly compelled to report myself sick on the 2Ut Jnnt, 
and with the escoption of gnang vcihal dnutions, tk. wiudmg up c£ the fioli paA from tout bis 
dov oi\ cd njioii Lieutenani Duff 

18 I Imo thus traccdtoohistoiy of the field park from lU formation to tlio time whcnits 
labors mayhave said to haaocMsed Iwonld now begto offer some remailrs on its actual ivorl taj 
and on some points winch have suggestedthemsclvcs to mcduuug the capcnenco which Ilmaegainsl 
m tins campaign 

Having clistiihuted the cslabl slnnent as I haac already cspluned and organized an office, myptia 
cipnl aniiLti was ti comjdctc thcammunilon rescives and sudi ordnance stoics as wore lilely te bo 
ictiu reel at nuy momci t v artillery stoics connected witli tlic actual w otkmg of too ohub or 
caiaiag q 1 Lund that merwu of acwntroioeiits arms, camp eqnpago ontroiiol mg tools, Lamcn 
aiilsiildkv, iitihccis tools, &c woiOl liavctogivc way at first as too aiseual at Peshawar foundit 
diffiuiUto(.om]iy witonlUhLiodenUfurtooscaduaBy submittodhv corps sothit imtiUhcsonon 
completed the idea of forming a percentage lescivc of them would lie absurd, eaen if it oouM bs 
earriiAout Moicovci the diffically of storage toi perishable articles wasTorygieat, imdldetemiinHl 
that all efforts should be made to git eaisling indents flirt oomphed with llic field psik, Icsa 
cotifitloiitH assort d d excellent servta. in tiaosmitting those stoics safely to regiments An enormous 
amount of camp eqtijage enbcnching tools, and matotials tor repairs were touvunlcd by tbe pail, 
and, aslbcfoiostitKl Iklieieattochme when afoiwaid movement took place tlerewercwy 
few indents of any impoitiince luicomplied with and before I started toyom the hoadiuarteis sf 
toe let diMsicn, toe gieatdifficoltyotobtmungonticnehiig tools had been oaereome, enda suIRtait 
reserve te meet all rapnreincnte was either formed at Lundi Kotal oi was on its way from Pcsi awit 
Camp qmpage also ot the nature then remured was amply ptmidel for, and I am quite sure that bad 
the campaign gone cm and the tianspoit been improve, the field park would haic had no dillicuitj 
in suiiplj lug toe troops, even as far as Cabo], w Ui all ordnance stores Of ecutsc, astiic lino became 
prolonged auineaisctotliccstablitomentwonldbonacssaiy but it was always my ondesreit to 
cany on toe woik as far as possible with toe means originally placed at mi disposal andnliioL for the 
first period of the campaign I concidei wassuffioient esoept that an additional officer wouldhavc 
been an advantage 


It Moald howevei, not be proper for me to pass over some of too dilTieulhes with which the 
field paik of this force 1 as Ind to contend dniingthc past campai<»a In the fiist pheo, 1 do not 
consider that the status of the officer in iffia^ of toe park or the nature of the duties he had to per- 
form were preperiy rtcoguircd. atlcast m oncdivision rum toewoiliug of toe & G 0 deteiling 
toe staff aiidtroops for too vaitous columns toe fact of the field pails king classified unffit tochead 



Ij on a dil^rent syrtun lurUier that the ordnance departaent 
lulnilia «as not consUtnted like tic store dqurtraent rthome, and that even if the officer com 
maniiiug loyal artillery in diiusions was anUmg to uudmtake the lesionsibility of the general 
ammunition supply to all aims be would yotlme toleaietoUieoidnaiieo officer that of providing 
for tlie wants ot tlo troops in othe reqiccfe such asrntop emUpage euticaobing tools aud tlio various 
otbenmportantstoressupplredhythe hdl paik hartllot/m furepean araircs tlere are regnktly 
organised diiifioii and corps ommum nti coltnuns manned and horsed by the artillery, and toriniDg 
aticssenUal partof toe comnnadof that arm kotsoroon Indian army 
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Tins idea was litre ever, appaienfly adc^ted fora toe in flic ktdmswn and gave me macli 
trouble as you aie already aware 

Tlie next difficalti was with flie prefer sulranssKm o£ indaits, but after a time tins was overcome 
I tliinl the orders on the subject are suffieraiUy dca, and dioold cause no inconvenience, especially 
as they have lately been amended 

I found that, probably owing to tkre brag no fidd pari nifli tbefoi'ce at the commenee- 
merit of tbe campaign, many regiments and ktttnes uraUnned to indent direct on tie Pesbawar 
arsenal for stoiesand ammumUonafterthepardwUtsduly oiganwad I called tlie attention of the 
divisional antbonlies to thw pninlag out flat it left me in fl« dark as to the mnts of tbe troops and 
was alto eoiifusmg m tbe matter cf inaoires and teeapfa, besid« eauang nnnecessary delay I regret, 
to say thatup to a late period this praeticc emturaed m some corps and I think, that in any future 
campaign strict orders slioudd be issued to pterent it 

The difficulties of carreage I need brndly call attenbonto a* thej wore not confined to the field 
park Happily the force did notdHTamiiuyr^yjWfliat tbe lucomeaienoes anangfrom this 
source were reduced to a minimum 

There is one other subject I wonld earnesllj dm attention to and that is the enormous amount 
0 ^ office uocl thrown upon an ordnance fidd on service byflie system of auditing accouafs, 
which IS earned on in time of war raactly as m a profound peace It is not easy to convey to any one 
who has not icUuily seen the uoik tic great difCrabcs of caiiyuig on the duties of an oilcema 
teat often dnrmg a fierce dust storm and wifi few of flic adjnncts avhich such duties rcijuirc The 
whole t me of one warrant officer and two Baba* and a cooMdemldo porbon of ilte time of one officer 
avis taken up ui accounts and cortespondeneo I would venture to suggest that if the elaborate 
sjstemof clieel mg must go on, it would be advisable to Wi the arsenal of supply adjust all ncconnts 
with thocxarainer, end that theficU park shou’d cmly be caM npon fogire vouchers to the arsenal 
without keeping up a sistom of aeionuts. 

19 A more pleasing pttnow rraams for me and that is to bring to your notice the nsmes of 
those under my charge who by thmr asastaace and by flw manner in wbidithey performed tieii 
ditios contributed to the general good results 1 have described in my lepod To LioutCDaot Beaudiaap 
Duff HA whow s my issisfaotfroinibebi^iiniog I cannot give other than the most unqualiliol 

S raise He had charge of the base depot and office almost flio whole pmiod of the campaigu, and 
id execlleul servioe He was also detached by roc on some occasions to visit depots along tie line, 
and Lis energy was always apparent I trost Uiat shouldn vacancy occur m t£o departmont iis 
claims niaj lie considered as no is anaons to obtain cmjdoy meut Conductor J Neal, whom I placed 
from tho commoiicemeiifc of operjlwna in charge of (Jie advanced dqidt has always given mo the 
utmobl butisl ctinn I found I coiiW fl oronghly dqicnd upon him, as he was «olier, upright and well 
aecj aintod with hiB duties I beg to recomroeDil him to your favorable co isidcration and I really 
think tint the conferrng of honenry coioinissioiicd rank upon him would not bo abovo his d^to 
He had mueh haid work and espesnre 

Seigcantl lenncithae fiiflyboroc out the high charactor with which ho loiuod the park 
There is no man w Ivo was under my cha^ mho performed hw duties more faithfully Ho u stoadv 
sober and most intelligent Prom being m tiiagrc of flic depfit at Hasawal, ono of tlio hottest and 
latterly tlie most unhealthy stations on tho line be suffered jancli from sipore/o and also hard irork 
Still leneieicoDiplMiiod So ansious mas I to tecoroiichis beliavimir.tiatlrecoiDmeiidcd iimto 
you for tiia chaige of tic new ordnance dej ut at Lundi Kotol 

Suli-Coudndore Pid eiaug andMantr also deserve roonlion as baviag worked well Tic httcr was 
cmplojcd the whole time as head ekrl at tie base station, andLioutenant Duff speaks well of him 
Of the Native e^b isimient 1 cannot speak too highly Iffiey worked admirably, gave no tronhie 

and liad often a very bard toe of it Bemgebielli onnposedotNalavoeof LowerBcilahthcoitiome 


h comjwsedotNativoe of Lower Bengal, the Oitiome 

— ■vil -v -v-e » ‘‘‘Om butlamglaltohavetoreportthatdunn? the 

—sn .* t.o .f I » ramte .( »|,|„a 4 „ (^ 5 ^“ 

rvsbawaron hisietiirnfromtheftMit,of cioka ‘ 

I»o.ll<te«tobrinst« 41, 

liEutonl Limeiw n, 1^* “V my oricrsftomtk SOI], Mavto tlie 21st Juno but 
duriDj, that too he male LimseiruscWjmdvnaveiyciiergeUo '' ™ 

Le-retta »,™.l elBeosuthohri 


e the 


tliel ,t mielekeu I „,J«™ « (j., „ ousuheta “ l ey , 

o»!, eucefta e to tbe guonl go,^ ™du,t ,[ fc 
I« ™,1,. ,, I buto eul, to hpe tu eHeifc, fe 
Eke e'iE J ;« Eir™* 1 1™ .euM ..II .b J,„ 

No reports of this kind Lave hem iccenlly reoHved m this office 

lie nal me uled for I J.^ve recently 
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1 Do you considerit neccssaiy to mamlaui any leserre of GoTernmcnt horses, 


I cotsida it neecssaiy to mainliw i rcBcrve Tor ilie number of 
BtitJoh eaiihy H^nnenfe and tiattones of trtiJJcrj noiv lu Bengal I am 
of opmioa 1,090 hoisa shoaM Ik Icpt iip 

I considei it necessary to maintain a icscrve of Goaernment horses— 
about ],K0— lor acliaesemee, ui addition to the oidmaiy reserve at 
present maintained 

I do considcrittobeabsolatcly noecssiTj, asMollfoi the satet) of 
the connti} and the pioper mouuUiig of the army, that Government 
'dionldmaiulainneseneof Loises Theimmherl nniild raeommend 
h«ng Icpt up nodd h. 1,000 head a!] fold And of Bus munber SDC 
wi^jirlnellbeyoong; country Lied horses ol betneen two and four yearn 
old 

Aslongaslndnisdejwndenton foreign sources for Temoimts it 
ni]]be,maiyopuuon, necessary to mimtim a rosene of Government 
horses for a snppl) on an cmeigciicy such ns rt v' ar, can be obUiinci in 
no otha nay llie number should not he less tban 1,000 

The maxoiom rcseivo roainlaincd at the remoimt dop5t, Oosoor 
foi all iho mounted hrauches of the service m the Madras 'presidency 
IS limited to 150 borscs 

CongdcimgiliiBistbeoiiIy rcsene for the whole of tlio Madras 
Tima I do not considei it would he adv sable to reduce the imaimum 
Ihc reserve only comprises ficsiiboibee Noboiscsaic tnhsn lack 
to tbe depot afla lhey have been allotted to tbo scnitc 

Ics Tlic number of such reservo I consider slould be arranged 
auDiiallj, sndshouWheo^unl to tno-iMs oi iheniimha of horses sot 
mg m coips and batteries nhicli, on the Slst December of each year, 
me H years of age or over 

Yes I tbiuh that one years lequiroments should olways bo heft 
micservc 

My leasoDs foi thinLiag so aio that if a sttdden call was made 
for remounts, c thcr m llic event of a w ii, or £iom any unforeseen 
contingcDcy aii8ii« from any cause, cueh, foi mstnneo, os tlie Loodiaiu 
disBiise, which broke outafc Rawa! Pintli last jeai and winch nosriy 
unhoised a batteiy, to supply whose waots 5S remounU vvcie seut in one batch from this dopSt alone, 
the Government n ould find it imposs ble to meet the demand, unless from a reserve 

Under the present arcniDstaDccs, the open mvl ct ot the North Westem Provanecs and tlin 
Punjab cciiid not supply a demand made ujun rf with uiythmg mote than a few horses suiKd/w 
European cavalry, and nest to none smted foi the artilleiy, both horse and field, would be pra* 
curable 

To prove tins I give tit number of four year old remounts, country-bred, purobascJ by the 
remoent agent of the North-West for fl»e last Bhw jeais and a half — 

Ftisi JCM old 

1876-77 ... . "“jr 

1877 78 ... ... ... 82 

1878 79 ... .. "28 

1879 80 . , ” 15 

That officer ks tepcJkdlj told me that he has attended every large horse fair of the North- 
Western Piovances and tlic Pnnyib and though he has purchased evciv available four V ear old horse 
accoiding to his yudgmont fit and suitable for aimy purposes, he Ims never been able to exceed the 
small number noted by me above 

Taking into consdcntiou, as one must do, that the remount agent can give bigber prices than 

any one else, and that Urns lie has vutually the command of tiie marict, it only proves liow very 
few four year old horses saitsble for aingrpojposcs are arulahle every year nt these g ait provinces 

I submit; tbcrcforc that I suppeat my opinion about tbe advisability of keeping up a rcseive, 
from these two f leis — 

That India itself cannot provide us with a supply ot remounts, at least not at present, and so m 
eouseguonee we shall have to look to the eolonics, certainty for some time to come, for cavalry 
romonuls, and perhaps alvv-na for the class of hmse suited for tho artillery Inucli ot the service 

A supply of liorscs obtained foom a great disUnec cannot alw ay s be depended upon, and so the 

necessity of areserveappearsto me obvicms 

I am of cpiEion tljot 1,000 tsmaants kept at a lusmv s dendt wou?d be eaEcient to meet sH 
rctiuircments 


and if so, Low many 9 


Xj culenani General S rS Drftrrne 
TCB Catnmuiag latws Dm 


Ilrlga(llC^GeIlCTalG G Aibath 
not, c u Insrector Gcnciel o£ 
Eoyal Artillery for IliI v 

Lici tonant.CoIn clTI G Smlh 
Sujio ntendent licscrio Eernaunt 
Htyiff SiliariJiijwr 


Colonel J D CMpcr D rceloi 
Aniiy Rcaount O^omliODS 


Colonel A Drury Agent for Re 
IDOWltl OoiooT 


Major W A Bolertj BA. Rs 
s;w»iAgvat CaIciiIIs 


MoiorA Ca;ol Offlointi g Bon or 
XisiETvrit &] on itendijiit Anuj 
Esiuouutneptt Siluiruijoio 
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r p Coll =J Esq rnnoipol I conadct 1 Kscm (f Govonimt krMS 
Tofcraarj Surgeon BoDgaliOTj i^al reawriMSTalhUemca^e o£ mci^ncy, oitkr for JJnfisU caT^iry 

or for artiilOT wd the rannher mnintoined as a icsen e saould amount 
to the reqimmiaite of the semce for one yeir, wkdi nnmkr ^’nll be 
fonnti Tfhen fafang the anaaal weiagc casualties and castings for many 
years bad to amount to 10 per cent, of fte eficebye strength The nnmbct retimed for tiro resem 
mil therefore be as follows — 


Six British cavalry regiments— 
Strength in each 430 
Eleym batteries, royal horse arblloy— 
Strength in each 1/8 
Twenty two batteries field aiblleiT— 
Stiougth in each UO 


ToH UcBerve. 

3610 2C1 

1^58 IDS 

24IM 242 


IWal 0,984 698 


j H n Hullca ?»3 Omaai I consider it IS neossaty to raaintnm a reserve equal to one 

Supsr I icndeut q£ Eorsc BrteOraE yejr>g jj^iremcnts o£ lemomts for Bntish artjll/ay and cavaliy say 
m hor4s, caleolated flnis- 

Tbe total at engUi of horses arc hdieved to be as folknrs — 

Boyal hoisc artalleir 1 058 

aojal field,, 2,420 

Heavy hatteiy of royal aitdfcry 6 

British caWry “ 

Body guard - 


Total 


r,238 


Calculated it 10 per cent on above . f2S 

Margafor seleotico for officers djajgerSjCasUng, cmiltics andemergEncieB 157 

Tcdfil 889 

But perhaps it would ho ndmHe to have, m round manhas, a reserve of 1,000 horses, at 
at jreBent sauctionod, by the Government of Indn 

<t Emi Eiq tnirectiiis Veto* Yes but I have no data by which to form an opinitm at to the 
tiMtj Borgrm tiul C rolf number 


w Lamii Esii iMpiot ng Veto j contidet a reserve of hortes very noecssaTy beoausa reraounta can 
nBwjSuigcou UrailiayAimy gonctslly be purchased in tloBombay mailct only during four or sis 
months 111 eadijear and even then tlieeupply is aptto he unoeitam 
Wehave no other reliable market in this presidency to resort to, end as 
yet do not pioduce any appreciable number of country htedt euitahlo for 
111 tillery or British csvniiy 

With the present cstahhsliod sUength and withont a reserve it is impossible to send a battoty on 
sernoo witlioi t drawing such a number rf horses from one or mote other hattenes as to tender it or 
thorn inefficient This was very a^Mnait whon prqianng the two Irtlferies for Malta and the two for 
Aigbamstau last year I think tlm reserve of horses for this army should be 200 


1 0 Shaw Eiq Staff Veto aary 
Surgcoo jlltlBi} ixaj 


J V Q idsais Bsq Totirr cuty 
SurgMi! Eenount Ecj3t, 0«i»r 


A Tcscrve I consider necessary in the event of emergent requirement 
for service either of tins army or to assist the armies of Bengal end 
Bombay On three oetasione mthiathcksttwcntyycarsTequiicmcnts 
were made from th s 'iroiv for remounts for Bengal and Bombay A 
reserve 100 horses would ptobahly ho enough 

I cons dcr flvit a reserve of Govommiait I crBcs is nccessaiy to ens irc 
regitienla and hattenes heu^ kept np to the r strength in case of nn 
usual mortality or to meet any emeigent rcqi irement in case of wii 
The reseive at this depot has hilhcrio 1 eon limited to bO 1 oises 
this iKunhci las been fiumleqnal to the rcquuemcnto of this presidency 
One hindred and fifty is under a percentage of a on tl c total 
stoen^ of horses and tins, I thmk may he tiien as the preportion m 
calcalatug the stia^ of theresave 


2 Please state the giounds oavybdiyourimmljers fortiieieserveEae calculated 


Ifitnlcnant-Qciicrai 


Ixiiiatc Di s git 


To meet castings at 9 peromt about 700 1 orses are req iired yearly 
b it I think evpttiencc has shoxm that ti ue Invc been addit on i Specs'Ll 
castings yewly, m addition to wlttch asn-ilfcics hav o to be provide J for 
The grounds of my calenlitum nre that there should he a reserve 
snfficKDttooomplefe foratfave serviac tie Bntsh cavalry and horse 
andficHarfaUayof aforec of ntliast SsOOB of nil arms rtplncing 
ni! horses whxdi from or other causes are unfit for somce in tlie 
field and also suffcient to meet the caanalt es likely to occur duiisg 
the first year's campa^ “ 


uDr 
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In Ito M*i n»P«n 0™ I”!* •* "''■7. « ““ •' >>»“ 

sLt littcms oi field artllcrv wcreemplojed « AMeinRSOTcatu u sU^glk; and baiiplyiugtii^ 
SldSo ft tlia nccesfflij liom ohwsted tbo TtMmnss t* a e Te«m, ti htt«ly miiy ci fte 
tcracu/ts smt ft Uie arhlkiy TOcfreshltoBcs landed tlusacM IhescMre wntto otki bato. 

anTfbev supplied m'rndbor'csm-deadfotktetteniSTHbe&ao^ laige rerafotcciTKUifs kd 

l)ccimL4y,ftLDim\iuni\ME«MAbois«asaiwmidlBTOt^ some l-itoes miglst I 

ftml have proved Tciy iiieonTewent . „ , , j n x 

TliL ns rveftttlL future ■anonoideted wiUin&etk only 7a0 iiotsesj foi the Government 
have direeftd that luO , oim' stock l>el«wn fee ages d and S^- arc lokpuroliascdanmialVand 

rcmclin the tc»cr\c depdts, and the tohl of tim nninber of aninnls kept, mcMmg theK young stool , 
IS not to coicccd 1 OOO Ik pnalfSB eacli jeai of 150 young Kt«k at these ages mil make 
2^0 munals radet t>c for tlio seraee fltaf mil have to be hpt at flie depot, irhidi vd' m f ict become 
rtseiwaadtMrm"’dcp6t, uifh i(50 effiuoit Iwrses m fiic leserve and 250 meifiaeiit ’oorees, on 


account o! king lu 


Jlajnttr k HoVitG Ui 
Beanti^nt Celcatfs 


tbeatamig depnctiawt 

It is T«j dearide fta^ m case of an epidemic er o£ any sudden 
demand for fiJd seince some horses be kq>t in readiness (o meet such 
demand Moieoiff, lleic arc alveays a lambei of boiscs winch arc 
onfit to go totiiEsemecliefiiBtjeir, whidiformalaigeitem of the 
KSITVC 

Aie»r\cisal»i*ccessaty because the oolomal horses arc only piir 
chased &om NovemhH to JlaTcU, and the Pciuan and Candabri 
dcalerc bnng lh«r hoises only during the arnc pciiodi and it would he 
imposnhio to pudiaae any Dumber ot horses at any other time if re* 
^nu«d 

SManse horses of that :^c arc as a nle the fret b hmock. up and 
caeat* necessity for remounfci when sent on i campaign oi put to any 
hearywork ilotss cast annually foi other causes than ageshouldbe 
replaced id ndditm to the rcserre 


tfijur A Cnpal OffcmUniSt 
r or Ui t-t t ' fenntr lent 
ilia; IlcinoiuiHloi>'t, Sitauuii ui 


My reason tor saying ilut 1,000 horses kept in reserve would bo 
euSmcsl! is grounded on tlie faettbatthe lESQUcf remounts to corps 
atd battcncs fnm the tuo depots combised has ranged fiom 600 to 
W)0 tv last few ) cars H this is correct, as I btlim e A is, a rewrve of 
1 001} horses would meet all calls, IcaviDg an ample baluueo for uufore* 
seem contingencies 


r P ColUs I' a Puacial 'Hiis <iucslion is answered m No 1 

Toler I rj «oisMii, Ucagsl Atioy 


J K B Unilm Bon dmnal Tbc numbers of the rcserrc are calcukied at 10 per cent required 

'^is oonoluBion was 

irniaedatby Joe litespcciAst id comiaisKonoM, based cm a ealaUtion 
of casnaltics atd deaths occnrruig aiacm| army borsss ckiiug a penoil 
of many years 

0 Pniu, Cni iBswctrtjTc See aDsmer to question 1 
leswqbsij?!* taACKilft 


WIwlj Esj IttSrwtnjVtta- 
lanr) S rjeen Ikisln; irio;. 


P Q Starr Tiq Stt5 Tctcf 
uiU) Surgeon Jladtas iiaj 


Two hnadted is about the avenge yearly roquireoent of lemounts 
for this aimy , and I do not think it good to keep a larger lutuiber in 
reaetre aejimlessthedepotiselcaredout imnnally some liorseemaybo 
r<»taiBnglicnsforyciiis,aiidwbecoDicci»nnoiisly e’lpensive 

A reserve of 160 boraea was Ossd by tb\s Gcwanmimt atetthe 
yean 1568 70, but practically this noinbei has never boon reached On 
ni<^ Ihaiiooc oceasicm requi^mns fwBi Bongol enidd not bo oomphed 


1 T G Ahmr Ts^ TcWtiMt; 

SBifccmi BE5iicnffltBqOt,OMoiir 


Assiated ibove, 150 ni under 5 per cent on tbe total stjcnofi of 
horses has hitherto been found suffiewattor tVapieadeacy 


3 Should tbs reaerre be aiiacbed to coips and batteries, or to one or more 
depots ? 


Hr niiil ti Oditnl C 
irl tt at Ins^clor Of 
cC 1 oj al MtUaj {« Jai ». 


' Sboii]d.b6Ktam64in4^s 

The Dtimlitt I praposo to bo maintained to eompli-tc baftenos t 
rcUve wmce^blisW, u perbaUeryof ho so ertillm in 
, F ®ld hitteiy aluHild, mmy opjnon, bo attacbed to the Intiene 
oI the for whicl the n:<wvc is Bnintaincd The pereenftee 
prop^ ( 15 ) foi purpiw of repiiatig casualties I would not rccom 
meiuHolBa^uaicd to corps and batteries but to tie remount dciiof* 
m excess tte niuate mamtaned at ftoH: iWotstoineetordiinr 
reymemaifs Thq sliwM, howeitt, bemoludedwilbotbcrremomif 
in tbc 'uumai isnc 
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LsofmuntCoW S C Smth, Bus Tcsffve shonU ceibanly not lenttaohed to CM ps or batteries 
SnpEn tendent Kcservc Bemsmt liave no means lor restoung young liorsos to lieiiltb after long 

Depot SaUarnDpnr and bad Iccduig on shipboard What is essent al for tlic 

newly landed wal® is anmirt grass and an altcrnataTC diet, and they 

ehonldbel^lfrsiin'idepdt wlrcre there would he pasture lands and 
the means of raising green foddei ciops 

If tie resawc is down to 1 000 head, tliaic would ha no need 
fee more than one d^dt It would, m tact, he preferable, m sueli a 
case, for the wlok of the reserve to he accommodated in one rather 
than m two d^ts 

Colonel J D Co psf Di«{lM nf 1 have o omhined fliese questions bceauBc many of the arguments 
Aioj Eemoant Orcratuiiij which apply to the point ai bother tiac reset vo should he attached to 

corps and baMmuB, apply also to tiic point whether remounts should go 
dneet to eorje and battoies, and also to whether the reserve hoises 
should be worLed 

I beloie that the diief aignment bionght forward to show the necessity for wfllors Icing 1 opt, 
after hem" landed foi a year in a depot is tiiat the animals when in Australia arc lu a nati rat slate 
During the a oyage they are m a highly nnnatural state, and they nre iii the same slate tor some time 
aftci land ng At the depdl they become again m a nataral stale aud this fits them foi the setiace 
I do not Ihiuh that this aignment w Uhold water cvmi theoictically I giant that the lorsos 
are in a natural state in Austral a wbeic they arealuays loose and can get no food but what they can 
piol up for themselves and I giant also that flicy are in a highly uimaluial state when they are 
landed Up to this jiomt the aignment )s tenable, Imt the horses aiccei tan J\ notm anatural state 
in tlic rcaervo dej ots, considering that they are fed on giain aud forage, and that they arc gioome!! 
and stabled and clothed 'Ihts is a lind of intermcdmlo state hetween nature and worl , and tl o 
horses tiiiivo lory well indeed under the 6ystem,biit, conHd8reilmtluefeieuootohardworL,attli(! 
eailiest penod consistent with kalth, I do not think it ucccs<ary m even expedient 

It must I submit bo home in mnid that we do nob want boisee in a natuial state but m a state 
that will enablo them to woik well, and I considci tiiat wlicn yoo went ii oik yon raiiat diop nature and 
iJjat tho sooner alter a hoisojssel and foniished yon get him out of nature and into woik, tho hotter 
Lot twolre horses be token by ebance from any batch of msul) landed waters send sis also takes 
by clianoe to aieserie depdfc and let me, oi any practic.il man who has some 1 non Ictlgo of condition 
mg and bieakmg in waters, take tlie other sii 1 should commence u Diking mv six as soon as they 
could stand any work, aud I should watch how they uorled and how they fed and I should ondcavoar 
BO to icguktc maiteta that condiben and worl and aceliraalualion should all go on together I shoiiU 
bo surpiised and disappointed if the horses were not doing fair woil: in threo or four months, gooJ 
wo k lu six months and f thw weronot fit foraoy nori afclbe end of tirolvamoaihs IJwsmsc 
treated would, in my opinion be tor more ft to do service worf tl an the six that had been a year idle 
at tliereseivo dop5t and I should besides have, as it wcic oeitoinly ninomoutbs'worl mhand,forI 
should Lave had sir months work out of my horses at the end of the year and it would take ths roserro 
horses quite three months, after the year had expued and they had yoinod the lanh, before they woild 
Jif‘fVfeiaiy'vtiiiig’!d..'’Jmia’iMd J tes'da ^ Dwmva Aka.* anim.''te.+'oatai’j!f mA" miyjjomffisi 
more easily broken lu than those that had been allowed to liecomc a year older in idloness 

Tlisse argiimcute if they are correct all apply, I think to st-Jidiiig lomounts direct to agimenfs 
andbatteiacs pron led the officeis concerned can be depended on to liaic the loqnisitc I nonlcclge with 
respect to conditioning and breakingm newly landed walcre this laiouledge is, m my opinion, 
essential to success fer many d these hoises when leccntly landed are very bekhsh animals to dial 
inth and reqiuia oxpoiMncc judgment and knowledge of musing 

fhe same arguments may at first siglit 'q^ieai to apply to resen e horses but I do not think that 
they do so The remo ints wonld bdoi^ to the reg ment oi battery, and the regimental cshblishreent 
would be snilieieiit for faking care of them bnaliog them in La , and the men and all concerned 
would natiually take au luteicst in the aoimals as belonging as it w«e to tlicmsdves 

line wo lid not be the case with Uf reseive horses Tliey would be in excess of the estahlisliment, 
and would probably never belong to it and there would, I believe !« no means foi breaking fliem in, 
or working them prop rly and legululy, without which the whole tiling would certainly fml 

hloreovei my plan although Ib^eve it to be the bettei is certainly the more ospensire, unless 

of couise the horses were wanted forwffll andsopaid then way, which would not be the oasc in the 
icsene Food, attendance (fw they would tcqnuc a syce for each horse), kcakiiig lu expenses, 
contingencies, Ac, would be raoreexpcnsive according to my system tianm a reserve depot and taking 
the whole subject into consideration, I am convinced that iintess the horses arc w anted for w ork or at 
any rate unless they con bo properly wotiwcd, they aie far better at a depGt than with regiments or 
balteiics 

Jloreovor, although this pmhaps is out of my province it appears to me that these horses wonld, 
inamihtary point of view,bMnpor tic Tcgimcnls and hittenes to which they are attached aiidl 
tl ink tl at tiio system on an emergency mi^t pioae disastrous If a war were to break out and 
half the mounted blanches were employed immediately tiw ivliolc of the leserve wonld bo alsoibcd 
at once It would then become newBsaiy to make laigo purchases ns soon ns possible nud ivhero 
could tbesQ horses be sent ’ Thcnecesatyforaregolirly oiganired establ sliment for tho purpose of 
receiving, taking care of, and distributing wbrai m conditimi, these horses would then, I think, 
become abundantly apparent 

The point of expense will be rderred to in my n^Iy to question 7 , but I may stato here tiiat tlio 
actual I cep of a horse at the resenc dqiote re very small tVliat makes it aj pear capenmvc is the 
cost of the establishments which aretiirown on the icmonoto, and but a small port on of tliese wonld 
he got nd of if the resenes were keptwitii the regimciits and batteries The director, the remount 
agents, and the e'tablishraent in Cakntta uoidd remain 
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In craclus on w th referenco to fte« i^sbm I beg to egitess m3' opm on il at if as I khevo 
a leswreisDcce-siT} 4e|resi:nl6pt>mi8tlret)C^ tiie d ea|^ and Ibe most effite t tliat an k 
de iM(l I t f •toeii e s not I shonld eons da tiat the aynounts skauld go direct to corps 

md batte 1 5 

Co ti 1 A. Dmiy ieeit for E Only one «setvo 8 ap red at the remount dejot Oossoor none 
nmusOoMT gliouldleatta^tocorpsorlatliinis 


I&IOT'V A, Iltefe TLI Re Toco 515 mdbatferes. I beg to point out tk advantages of a 
moiiM A£ at Cii ni la regmeatarac eoEicmomitsoiiathepr entsystenvofresenedepfits 

madd toatolbes nogof tbeestaMshmenU 

ls<— In ease of a sudden call to ad e se ifie fte ttdi yming 1 0 cs are p esent and ava lable for 
the ranks 

2 »d— The economy n traTcllngdi rges At present waler lemn nisa esent from Calcutta to 
Hapat and Sala npu by I (t c sW on fo tk fo me plioc beng Gbazeealfld) from nh oh 
depfitstkyare ItiM « eo psandlattcnes eucptiigthebattetifisat and bclov Allahabad wlnoh 
no V rece ve d cect from Calcutta 

Tie d ffoence of ra) -ay fares betreen sad shtwns md Grh aceabid wild tlus he saved 
amount ngm the case of Cavnpore (for Oivipore Lndiuw anl Shpur) to over K« 1800 per 
annum 1 1 ng 0 ly ti e annual eilacement of ! 0 ees east (n a 7 p« cent ) hes des avoid ng the 
espens and trouble of tie maich da ra of t ese horses f om ^pur bj tbc r sht ons 

3 subm ttlet tic t me spent b) w ler emoonts at a eserve de ot s prflotie !ly w sted 
and that so far from eontnb toglotba effee tj fliey become dy of Europeans and masterful 
0 V ng to tl c r freedom vl oh I tb nk most bei^roustoflohgsofn. horse vho has q to lately 
been stiuding for from W to 00 days n aoonSoel stall ottboadshp 

W —If tie bo «s nont diredtecoipsanlbatfercs the) could at oocole bandied by Earopeaiu 
and would bo belte and more c s !y broken m v fli less da gc to tbo men Tl s op n on s based on 
tbe exper en e of tl e ho ses si dcqntidi ti em from hero am my esper cnoc of the arr val of a batch 
ftomtk cservodo^ts utlcbattery b behlscncd 

jitjrA Cap Offi uj I am d op D on that tile actual tcscrvcol remouDts should be Lept 
IdonotthnL t mklCTorbeioundfoimsifcr to attach them to 

toVtandbaUenes 

I tb t f tie htte plan was adopted t woi !d gi 0 r se to great 
eonfi aon an 1 wo Id be eittwae y meouven cut in many w ays 
Bos des I doubt muol wl eti er tiie expend tore on e« vc ho scs ay tiiey vara attaol ad to 
corpsandktte es vculdnotfa exceed utoeaggngateUieamcnmttiiesamonambe of horwsnould 
costil ttached to onerc erve 1 ]vt 

I refer of course to cost c! establ si meets and conlugetic cs 


prcournP ptil Each eaval 7 lament sbooM have to own roserve 'ittaclied to t, 
Vetenssy Segws a»E« Arar as etv Ityremounts are *itl nme solely unde theaa cof thorcgi 
me tel vcfcr nary satgeon subjecttotkcomramichng office scontroi imd 
undertie cholastcmana^roeDboftlotiflng trustor end. sluwld 
be »ent stoi ght 0 ti cir egimcnts As egatds ertd ary reserves they 
efiwilf Je einti’ 4 j a lipdd 5 j ffar/irfAf TflgnsMWf ~iP sfiSji- f emiccsofn veto nary surgeon for 
a b\tteiy can never bo rol ed upon «» f y a r d ng mister docs not ex st with each batte y and 
nWy command ng officers are not of t einalves asarilc eqaltotk raonigoment of a esstre 
stud judging by tU vot irj knowledge d spline n the two accomp nyui, lotto s from an officer 
command ng wlial I tiink rll trad to le fytiestatem nl U dot omimmdng office s s milar to 
the one above tefe c 4 to a d of h eh tiiwe a e b t too many I toa n tbe scrv ce it would not be 
eonduc le to the best ut stoof Go enimeiittopacejonng nacAmat zed horses 


Copy of lette No — (Cnsualbes-Ho «) dafed Angiist 18 3 from Offeer Command n-r-Batterv 
— B gadc Ilojal Artlle y toOffiocrCcomiundt^RoyalArtHcy— Dn on ^ ^ 

■ffll rfe«t.ia t it,«l oia.fc.a!otiirablfcjh«o W« ™ t e Shi ulbno md 

one to-day Ito tklwo togvetJefoUorag dutoife of rounnitoLces m anU iDatoon of fie 
roee pt ol tJ e p c cod ng of ti c couH of en p 117 wd d wis hdd ^ 

.1 'L' I pneUy belt I 0 deted tl e famer on 

tie 26 tb nshi t to sc 1 1 ess ng of mere 1 0 ntment and soft swip made nto alatler mti hot 

water 'ao fart e mtormed mo fl it be ws umm^ ti ort of the bhe 0 ntment so I told iim to i so 
the I n ad do 0 , no un 3 instead the b odide of me c ly honcra skent n tsrawsWo end not 

ro dy prei red i ke tl e pe •clilor dc Tl a f ot was ove loAed and vhon the 1 rcssm-r was annl ed t 

tattery 1 U o tr ted tic horses n tier 11 ousdscises (somcof bel k etera Dated faKlW 
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j H B Hnllen E i Ccnciil To0nedep6t In thjs depot ^TOtnliau remoimU sliould bc aeclima 
gaper nteu Irat oI Eorsc Brcedi ig |,ygj {gj j pQiod of ftom Hi. to t»7elvo months according to circum 
Oi)erations stsDccs Earfcm toTscs (Peisim Gulf, iiab Cabiil and country bred) 

might be iGsued wlien in eondit on, or if bought in good condition be 
sent direst to corps and bnltcries 

As British eaial 7 cori shave each a ndmgiinstEr and I’cteiinary suigeon so in reference to 
nueshonNo 4 Au'trilian lemoonts might he supplied tlicm direct isbon decmednecessar} anddmng 
4 e peuod of acclimatizat on would he wider tlie proiesswnal cl iige of tlic vcternniy surgeon, as 
obtains and is found to an'wei sat sEaetonly with lemounts of cai airy on homo sccvico and when It 
he handled and hrol on lu by the nd ng n a'rtei 

As there 1' 1 otaaeloiinaiv surgeon andaiidmgmastcrwitli each hatteij of artillery itisidvis 
able that all artillery remounts he scat to the reserve depdt lending the time when they will become fit 
and required foi allotment 

Italethisoppilimtyoieanie^lyaJTocatuignat the very oaeellent and economical system 
obtaining m the Madias Ooasooi icmount depot, ot treating, handling and triimng remounts, sboild 
beintroduced m tl o Bengal depot 

I had the oppoit imtj in December 1 S 78 ol qndg ng of the very practical worl mg of the Madras 
depfitj and would solicnt the pemsal of a report on this depot by the luapcctor geneial of aitillny in 
ISfG submitted to the adjniant geneial for the consideration of His Lxcellency the Comm nderm 
Chief m India 


G Funs Es(j Tiupeel ng Veter Attached tocorps and batteries, bocauss the morstheymredistiibtitcd 
inarj Sargeou SpdCielo thc inore officers Wilt tbcic be responsible foi tbem and tlie bettor chanco 

will tiei e 1 e of seaii ng at least th ksl aici agt attention &o , paid to 
them Wlien tJwy are all together, they may all be csoccdingly ncll 
managed mid cconomicallj oi aery badly managed and avnstcfnllv 
depending i^n the cliaiactei or aptitude for that special duty of tac 
senior officei lo chargo 


ayiiaisTiEsg InspetlngVito I th nl that tbereserve oUkibcs forthe Bombay army should hoktpl 
uiw} Suigsac lionbiiy Aiiuj ccntncally situated on a Ime of railway and for tb i 

pmpcee Alimeduagai is particularly well adapted The climate is good 
horsas do w ell there forage is gener illy cheap and tiicic is ample nd good stabling now nnoccepied 
end icady for use A)<o it is very cential and accessible, being on the loop line of the Great laJiffl 
Penmsul i Ball lay (thc Dhond ami Mnumad Bailway) 

The objeeiio is to attabbng re«erre horses to corps ami batter es are fni that, being scattered ell 
over tl 0 prestdeno} the te<Bne could notieaddy be diawn upon in case of emergeiiey temi tbit 
Gulf howes, haa lag to he oastrateil and Australians to be icclimatued require special caro during that 
time. Tbs speail cue can only be giien by those haviug special hnowlodgo Oihcois of corps and 
battones, being so constantly cbnnge 1 and often quite new to tl o peoulnnties of tins climato and 
conntr) cannot he espeoted to have tl at special knowledge or ejqierienoe m the same dcgice as offiMn 
of anoiToanont cstabiBliraent coistantly occupied witli young horses would have Many young 
veLerinary surgeons recently fromEi^land havchad 1 ttieoi no practiee m castrations, and the urtiers 
still less 


p G Slnw rin Shit Vttcr In this presidency the rcscrro horses rema n at tlie remount depui 
lasfy Suigeoo tus imf whcre tie cost of forago and attendants IS oiCT one third UsB tliu 'nUi 
a TcgimcDt or h ittery 


J r G iaitni Piq VHcrnary 
Burgcmi Konoout DeyOt Ooskw 


I am of opinion that tlie hoisos should be retained at the depSt foiK 
IS soffiuent for this presidency) to boieady for issue to the seriicfirfbEa 
required 


4 If to tlic former, should fliey he worled or held stnctly as a reserve, bang 
merely hioken in and eicirased ? 


L sutoiint Sener ISrS Broiriia 
ECJ Con maid gLalOToO sol 
B gaierGciiHnl C G 1 1 H 
sot c-h 1 spiclo QciciJ of 
Kojal ArtiUsi) foi Unlw 


Lontcnant-Colmcl n CSmll 
Suiicrtitendt t litscno Uimomit 
Bopnt SaSisruopiir 


Colosd A Drury Agent for 
Remoanti Oossoor 


Opinion not required, as icsem e depots are recommendeil 

H ose athdicd tobattenes slionid be merely hioken in and exorc 
until tho) haiebecn one year m the eoiintiy and a e fivcycarscMjan®'’ 
liat they shonld he put to light woil , at the d sarotion of tl e coniniana 
ing officer Hqr E^nld be tranefeueil aniiuallyto the bittciy cstat 

hsbmcDl as vocal mes ocenr 

To bieal in these hoi*es at a depot to any good purpose woiiW 
tcqaueaaayliTgeeatablislmeiit And I consider that no conimensu 
ntc idamJage would be obtained by adoption of tins measure 

Bemonnts should be tnusferred from the deyot to thc service 'U 
good health goodeondition and compnnfavcly free fiom timidity b“ 
the bred rag in ^nld be done after they get to tlieir respective corps by 
tic establishments kept for that purpose This is the rule that 
obtained h theito, and it has w orl cd well 
No mme irifli corps and kittcrms 
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MciiorW K Boteris ti, i!s Thty diooldiiolk wMlratte iitiU sbctlj ss 'i wsem, TjreVea 

mount Agent, Catcuta ifl Dsi csenaad it tiw diserefaon of tits officer paced m cicarge oi 

MojoT A Capd oiCtaitis ’PielcstTry to diMpaiemoante mtat impairmg effinttn^ is in 

Somor Arsstat Supprii tomlmt, my (pnjon k follows — 

Amj BenwAt DoiAt. iateinu A] (^<4 flio lemonnk igoiejr as at pjcsnrt eeristitA-ted ra Cumia, 
^ and let the di ties ot the rawitmt t^t be performed b? the director 

of anoyieiDooiitopcratJon^ who, duni!,,' the told wcither has aeit 

Let the remounte purcluised there be sentiqt comitiy it once flum tept it Calcutta, where fc^ng 
iBTcry expensne, a7)dleltli(,(n1>C3eBtiip nnicr ebatge of ovoseers with a pass, and n^t under a 
Tetomaty sur pcon whio imssmncW'hTi^tra'reftregiWuiitttw Wid^y'SKVft^'aps.'a.’idom 
Eevert to the old statioa cisting Humnittes, ind firn, sue the cipmse of two committees, each 

coMistino- of three officciSjtnrelluig all ovu tie awntaydnni^ the cold weather 

Abolish farming o] eraftoas at the resene depiJt, is coaftaeting for gram mid fodder is cheaper 
far, Leepm? on ouly a sufficient nninlKsr of inllod s for luccinc, imphcc and earrot cult-ivation, this 
would he ah'olitelyncee'smj , , , , , , ,, 

I ui)t« the jboie ou the snpjiositHm that this depot Siharunpur, is Id ely to he Kwmea as lie 
rescneiemointdeiot 

5oi I hebcseffimlythntihohiiiii^faionngopsalionsbere wouldoeicosnderaolegnintotUe 
Govcinmont 

hfy reason foi saving this is that at Saiirortpr there ate anoiit some 3,000 packs heegahs of 
land, the pioperty of tfio Qov enrewnt, v Imi land is now called the 4«p6t farm 

After vetainiag ns aiurh of this land as would bo necessary for lucerne impliceand carrot cilti* 
ntwD, tlie temiiiidei oi to land, I anbmit fboiild be fanned on to following system, 1 nnwn as 
the naif battye andwhiA was piaetised at tbe eld Poonli staddcpCt and by which out supply of 
oaten atravr was obtained— out standard fodder, wlnci ioises alnip i at grooddj , and with benefit 
to therasetvoB, when otliM forage, such as gt to grass, &t , 6iiU during the w mtar and dry months of 
the siimmei 

I here deeonhe what the half Iwtlje sj-slem is— 

8&yye’ilv,ol,a00l)«gibsotl»wd,it.iBilWys4witiisBviHpwtiw>n8to bltitTOS, on this igree- 
ment sij that i man holds 5 bei^ahs 8^ of tie 5 he may c dtivjte « itb his own crops for his own 
lioaciit the other he binds himsdf to cuthvale foi tho depdt with mis 

Tlis depbt provides to issjmce with seed he on his jut ploughs sows, outs end birds the 
oats in straw and brings it to the dqwt sbcLvmd to be weighed on bis own calls, without any actual 
paymonfctiomoi toibadepdtfwlhei toll IhilklioldshisownSl-becgahsfiKi of lent 

11: the nssamecs here wonld not consent to tore terms, toy might he paid at some nominal rate 
for to oats 

In fact, 'omo aiTangemcDt eonld be made which wonll be fan foi l«ti patties to the trawtaon 
Sy this ainngement bemg adopted, I leel certain that foddci could be got in chcapci than it is 
nowbj dopdt cultivation and the wlole farming csbblishment rf^ereadar, mails, ono ploughman 
bulloaU, oaats, Sw cowldbedispenscdwith 

I 1 tow that die present Bipamlendent, Colonel Smilb, is opposed to this system and so T ba- 
lieveis Colonel Coupci but that does not alter my opinion tint it would he cheaper to work tho 
fa m lands on some plan hU tils than the way it IS roanaged now 

Amatewr faming opeiaticns ate aay uiteresting, m woidlljiow, at the same time, they aie 
TCfy expensive 

Vfhen d a a country genfleman ever nwl e his brai pay ? 

rtoUish owe rcsiing depot, and pwicl mc jwiwg eawntij bred stock at 7 months old and upwarfs 
In niabagareaiiug depot, Ibcre is no nceessty foi espeonve hmlilings 'lliawhod mud huts 
would answer quite well, with a pncea granary and water trw^lis 

The stock to be reared OD ttc hbet^ system, amount of gram to he dependent on nature and 
qvcintity of pAatnage 

One s) CO to lie 1 ept on every sre head of sto'k np to ycnis old 
Otic to three ovu tot age one ynnsflAijnd. mate to each ahhle 

AatoigEtoekdowotwaatctettai^mgtwsiin^ botdiouUbc supplied witli plenty ol bedding, 
which 19 cheap aicugh 

They should be allowed to ion looa as much as possible m fact, should iierei he tied up 
Horses su reared si odd notcoslraoiefliaiiBs 700«Hs SOU all told hj totime they go into 
fie servite 

Such n sj stem would entme a conslanfc supply of remounU able to etand to climate and to 
•mijoTity ol Qtem well suited for (avaliy jratposes 

Ilccl'issmedihat unlessanffiadciotistonaed.snd jwiug stock putebasrd from tlie breeders 
to be reared there uiihi i yean. ol4,to GgvmuaeBt'Mllalv.ave gc into to miUl, with tk same 
depiornblc imlts is tio»e obijmed by to remonnt agent of lie Nortli H cstern Provmces foi the last 
three years and a half 

At present nearly all tk yewag wmt*y hied stock sa 1 ought up by the dealers 
Breeders as a rnle, base not the means to teqiton stock up to 4 year# old 
^ Their object is to sell and tcjlnai as soon as posable after iresaing, and they fmd no difficulty in 

TlierearoalwvjcacortomlinmbenrWKS emamshnccs compeltbem to tel and todealers on 
a look cut for a cheip birgam, ky tom and fake Qianairayinto to Native states, whose tW 

readily dispose of them ^ 

Usmli, I s i ft, 6„™ol mals up fheit 

mindstobnj notlimgundcr i,ticywimHotcOffl»egii acryfew indeed 

Jlicfl Isay tola icnioimt so reared doold only co^Es 700 orRs 800 by the tune he eocs 
into toservice, Igoupontiie facto tisttlffiavengepnceofacountry bred yearling, as given moly 
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fie remount I'^eni o£ tie North TVcst is Es 167 His keep, laeludin" shlle establiBliraent and 
contingencies for d sl'ouWnot he more than Bs 6 a nioi^li, or Es 72 a jear, or Es 2SS 

iLpw and keep show tiercforo-i total Cff Es 4o5,escIusHe o! the payot officers; oreiseers 

and office csloWiishmcnt ,, , , . a i iv l 

I do not know nictl er it would not be po'sMo to mike i great reduction m this respect 
At the present moment rt must he \ay hen}, -is the director of army remoiuit operations 

cstimatestheeostiofDacihorrelept-rtaresenedepfitasIls DJO pcianmim 

Our a\cra« nte of feed for last month, uiclndi]igslabloc=t<iWi6hmeut and contingencies, was 

something iclow Es 9S, oiBs I14a)eai 

In cheap giam yearn this ol course woold be much lc^s 

So the dffieiencc in each horse of Bs 216, oi, onarcsencof 1,00D horses of two lakhs and 
sixteen thousand rnpees shows thatieiy heaayespeoses enst elsewhere, oiei and above tie actual 
tost of fecdin" remounts and tien stable cstahlishment 

I am of 'opinion tint a leanug properly started, luth only its actual legitimate expenses 
ciorced thereon, should he affie to tarn out nanoonlB ok 1 3 COM old, from Es lOOtoKs 800 mcludmg 


Ih concliide, I mnst suhmit tint the present mediod of keeping n number of horses over and 
ahove tlie actual requirements of the State is sinpl} i unous 

Tie tno depots at Hapui and Saliaranpim oontun about 1,500 head of stock, iihich is far 
oTcnudnhoiewlntisDceessary Bus is lEnstiated foaibl) by this concluding fact, that at this 
depot alone the following hoiKs haie been kept here at a gieat expense, simply doing nothing but 
eafang their heads oil The question is, should soch be tlic case, cm your dopots be cheap on such a 
system^ 

I note on the following page the date on uhich cerfom hoiscs arrived at this dej 6 t from Calcutta^ 
and have hecn standing here ever smee doing Dothiug but costing money to keep 

ITo OfllWMI 


Cate ^ amral from CakotU 

Novcmbei 1874 
October and November 1875 
„ „ „ 1876 

» » 1877 

„ a 1878 . 


IS 

ID 

S'iD 


Tie 86 hoises tliai ariTfeJ id 1871, 1875, 1870, 1877ninsl have cost ncaily Es 20,000 keeping; at 
Colonel Conper’s etdonlation of inpecs 5S0, tlic cost of keeping a remount p« annum 

H a lunedy could be found foi this state of things, w- of keeping more lioiaes m reserve than 
were actually neocssaiy and nauted, surely it would k the eavnog of a good deal of money 


P r Csllin! Esii rmeijil In the cavalry the} should be held sfaietlf is resem, jneidy broken 
tstwimiij 8wp;oii,BcBSjlAin.y ^ and c\erci6td liwfitst year of adopting this sj'stem douhls work 
would be thrown on the nding establishment but subsoquoutly no extra 
work vvonldbeTcquiicd, as the reserves would then only hare to ho 
broken in 

The artillery reserves should lie cared foi and biokeu in similarly to 
the muciplcs establiEhcd at the Oossooi stud m tl c hiadias presidency, 
wken system wdl be no doubt dilated upon by competent auuonbios 

J H 15 Hallcn Fsj Genwal ABSWClcd m reply No 3 
S\jpet UaiK-UtMiling Op«nit3ons 


0 Efflos InspecUog Some of them might bc put to Work BOon if tliB Teicnmry Burgcon 
Veiwaa^ SniEcmi ZndCirclc jb chaiw ceitiEed thatthoir joints were well formed and they were 
gtmeially in fit condition I eonsHlei that stead} work would bo good 
foi them as soon as thq arc thoiougbiy trained, so long as it is not too 
severe for U ui age Inming^ould alwa}B bo gradual and slow It 
K the npd movements, the «uddcn wiccliug louud, and piilhng up, 
that lams joints not wcQ seasoned 

w^mhEsq, rnspcciinBTcifi j (lo ]j(,t advocate reserve hoisos being atlaclied to corps and 
17 uisoon om y ii> baUcncs, Init if ihatmcasure WMC dcoidd upou, I should adviso their 
being werired 


•SurraTlWwsjSo/^'''' Nfflnimllj the reserre hotres at tbe remount depflt assist on the 
farm, but their ossishnce is addom required, the work being douo 
b) Kpcaal Ol ftnnborscs, »e, Lorres lejcotcd as remounts for delects 
unfitting Ibcm for army use fJ'oiy lioise at the Oossoor remount 
dc| ut IS broken in, and IS, after a few months' acclimatization, lit to 
drift into the service 


JVC AJsms Esq VdtrinMj 
Sufgtoo llcmovmt DepOt Oo swi 


I am of opmjon that horses of the rc'crvo should bo retained at the 
depot and heated in all respects as other remounts, being simply bwken 
luandcxeitiscd, thatiiiiq mav gototheseivice fresh iorres, and not 
half wmn out, is man} dffuhflc^ would lie if attached to ivigiments or 
hattciies fiw work 

The horres of the rererve vrould be issued nnumliy, or as they 0*7 
he Rquucd, and rcplired fresh horses 



B Would and irfiat, erfn estabhshmeiit !» mjcessaiy foi tlus purpose ? 


Ltot Otnl s^rs. Bra TO ECS , Odidioq not FMoitcd, as re^erra depots are rccomraeadcd 

CoaJiBMid Dg Jj^ore B vision. 


Br jr Onni c 6 .Sfinftnot fj. Grass catteis fis for oft® iotsss, and ons syco for firerr tiro iisrsos 

Inspectot Scncral of E. A. f» W » ^ 


Lient Col H C Snth Supdl. 
Etsetie Remount Depot, Siiiarim 

par 


AcsmcdmlTo 4 


Colonel j D ^uper Direete of !Dstia esfabhshmait TTOuId I snppoM be noeos-ary butldonot 
my etnomt Operatims jogsees soffiuent Inorfedgc o! the mtonor working of corps and hat- 
tenet to enable me to ansn® quesUon sntisfactonly 
aowis Q« ^ edaUdnomb are necessary 


Sfijor Vr k. Eobirl! aJ,„ Ee 
momtA^t, Cnlcetu 


Uiji)rA.C5iei 

A«i swnt iopenntcndecit Atoj 
Kcoonnt Deptt Salionuipu 


P 7 CoQm Em Prineipd 
Vttotiniu; SiiiiHn Bengal Army 


IBS HsUea Eeg Qeneml 
Supmotandest Hono-EKeding 
Opewtuai 


Q Erani Esij Isipoct ng TeCer 
luiy Swgeoi), 2ud Ctiolo 


Only tiic syces and grass cutteis, with i jemadanf the mimher is 
large tRe icsore horses could he placed in chaige of the nding 
Waster or adjutant of caial y regiments and the f ipfain of a hattcry, 
M some officer that woniihU interest IB such a chnigc if the cajitam 
isnotaiailsUe Afew ' huteba’ loose hovs, for tiie horses to be left 
loose in at first, could be runup ata-TCiytnflmg cost; siiBihn to those 
ut use at the landing dep6t here 

In my cqanion this could nera be found to answer 
It would be preferable to attach th'’!n to corps and hattenss, but I 
do not recommend cither course 

I tinnl, even if jou found tiie men to tab charge of icmounts 
under these conditions which is most donbtfi 1 then tb ohji’ctions tlmt 
could be uiged ngimst such au airuigcmcnt would ho found far to out> 
weigh whatever could be said m its bivor 

In tho cavalry one senior eergerat of t!io regiment noiiMnudertho 
Kgrniental veterinary suigeon be lu eliacgc, and the only extra estab* 
Mmcnt requited would be a sya to every two lioiscs 

As i^rds the artiUerj reserces, the sjstem adopted m the Oossoor 
stud aheadyrcfcrrcl to should be caiTiol out 

Thcistiaestalilisluneiil required foi reoumuts il attached tooavaliy, 
should be limited to one eitia sjee to cioiy two horses 

A senior and selected seignnt of we coips should he detailed to 
have chaigc of the letnounts under the veteimarj surgeon 

I do not think that any eiha re^mentil establishment would he 
necessary, eictpt the syces with % gm seigeaut and some steady 
troopers or dnius to look after them 


■ff Litol) Esq Iiupeat a? Vetet Mwio, eeept a. few wees 
lurySurgccn liombiy Amy 

pa aii»ir Eiii,ataS7eteti«j No special cahbiislimcnt is entciiiined for rosette lorses at the 
SorjEm Hjdras Araj rsDoimt depot they aro handled and broken by the soware of the fi’a.d 

establishment In Act, beyond their absolute cost for keep, uo special 
expense is ineuricd 

JPG Aiams i sij Teta n»tj At this depot there IB tic specnl cstahlibhment for horses of the 
SuiSMD EcBoimtDc^t Oossoor j^serse, t'‘cy Bnn^ybavc the sjee for overj two horses end arc treated 
in cveiy way as othm isooiuits, being picpared foi the ranks 


6 To Tvhat paiticTilar insioas of tlie army sliould they be posted ® 


loul^aaIlf G uctalSrS Bn) 'no Opimcn Bot icomied, as M5mc dqio'i, are rccoamenJeiL 
E C.B Oimmini! ng Icbojc Dineion. 


BEgniiiErGEiicnlC G Aitoith 
not, e j Inspector OnsErji of 
Itojal Art Jlery (or loii o 


Tobalfeiiesi^ flie dmaons for which the ic'ene is maintained, 
and which should be thooc neaicsh to the north n cst f reuticr 


Lt.CEl.li c Smth SnpJt Kc AnsweiedinNo 4 

Hrve Banonnt DepOt, Sibonuipur 


Colonel A. Drury, Ageut for To none 
Eemounts Oossoor 

MnjorW A Bolcris ui, Ee Ibis 18 ijoiiit I rceommend should ho left to fresh orders 'innu'illy, 
fflomtAgeutiCdcutlo. depending On the annual relief lor luotanco, a corps or hitterj which 

is to mine from a down country to an up countiy station might be 
suj^ied w^ a strong resene early is the 'oason or ton ards tlic close 
of the pmious season, while those coming donii country miglvt, if 
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tieir imval js to tc italllatx depute an officer and Native cstablicli- 
a»cnt to then ww shlion m •idvancc, to receive then reserves till the 
head qmrteis ■ume Hie enriici m tile season tins could he done the 
beltci as Calcutta expenses on Iioise« are high 
This ‘uiiDgement would save travelling expenses 

The leaOTE should be lept it two depots, there should he one reonug 
dqOt and one lescrve icmonat depot 

As long as walcis me piucliased — and I heliev e they will have to 
bepmcha«edfoinnnv jeos tocomo, both bcoansc no other chss of 
bor«c will he ivaihhle, and also beutisc, I thmk, it will hedis- 
covered that horse ami field batlciies niH nerei be pioperly lunsed unless by the walers, the majority 
of whom are admmbl) smted for draught the country bicd horse lacking the hone weight and sub. 
stance so cs=entiaIfoi mtiitery purposes As long, then, as you import nalers jonmust have adejfifc 
to send them to 

It would never he found to answer to send them to corps and batoincs 

Horses Hist hndclfiomalong sea \ojagc leqmie rcaUy careful nursing, that is the only word 
yon can use for the fiist six months ccrtainl), if not longei 

They an vo at this depot most of them way mnoh out of sorts toj low in condition 
They stand most paitacuhil) ahovo all things m wont of exercise m laige grass paddocks or runs, 
vrhere there is giasing and exeiase combined, and uhere they can stretch their legs after being 
crataped on board of ship 

Itiis o£ comse they eoold not get dsewherethon at a depdt 

Another great point which may appeal most bmd at first sight, gamed by depfit ti'eatment, 
beyond the genotal impioaemont ftf health is the extnordinary good effect it L.b upon the tempers 
of walers 

I remember n ell when this class of horse was first impoKed into ilis country, how amstant were 
the complaints of then Imci ji roping v ce, timidity intinetabiJify, Ac 

"iliobiutcs' I would lathci not have them,’ you usedto hear officers say “theyore such a 
nuisance to break m I would nthci have stud hieds, they are less trouble” 

Yon scarcely over licai these complamls about walois now 

Hero and tlicio a lior'c is rclnracd foi vice to ihe dcpCt, Imt very seldom does this oconr 
"^Int lias made the walcr tohcsofavoiably looled ujion bycaialiy and artillory officers, as to 
the best class of remonut that they can get, is due toagieatacasnre totiioir treatment at the rosorvo 
dep6t 

Many horses aniie heie fiom Calcatta Hat no one can appionoli sis months after their arrival, 
tie horses, as a g^snsral rule betomepcilcclly (|u eland tnctohle 

Thisicsnlt,! contend, would not he gained nnyulieic except atadoiidt 
lamfiimlyof opinion flwt, as long as walcis aie impoiUd oailpiuciased as remounts, Uioy 
should bo sent to a reserve depdf 

I have aliondj given my tcisons for the opinion tliatl hold, that Ihero slionW he a reaiing depflt 
If I undeistand Ibis (Question onght, it is answered m No d 

Caaiby rcmoniiis should not he ittaohed to any cavaliy ooips 
^nartmd on fhc Iroobci or at stafjoss nhonce itmay he expected tlie 
crops may have to move on held sen tee 

Divided hclwccD the cavalry oud aitilloiy, hut not at nntonously 
unhcjlihy stiUons such as Baincipoic They should he alloltidat 
first to flit corps they arc most hUly to be sen leeal le m There 
Would Iw ofleiuards a filial roallotincct, because hor'os often change 
mmli 111 gtotviiig 

Alimcdnn^ m He Poona d vision is stiongly advoeated as the 
mo4 suitable place for a leomadcpfit amlnootlici is considered neces 
Fan fro this imndcney But if our iccent awpiisitions and extended 
influence in the diicibon of Centnt Asia khoi Id eeahlo us to reach or 
tap by an ovciland route the grand s ippl es of Tiirhotnan hoises de 
Fciibcdbj Colonel YdcntincB kci andofiier tiavclleis, it might become 
ndri-nUetofoira a supilcmenhiy deifit in Sind oi in the Pisliin valley 
for the sopp]} of the iaoq s thcie 

I do not Hmk any improvement could lie made m existing arrange- 
mcnls eilhci as regards economy or cfhcicuc) 

In my repli to ipicstion No 3 I have stated my opinion that they 
should he icUined at the depot 


r i Colltu F,f| rmBjsl 
Toterinny Surgooi Bugil 

J H B HiiUcn K<(i C«ie 
ral SnjusTiutsiiiloiit IIoiv! Breed ij 
Ojicrvtjcun 

Q Plain Tsij Inipreting 
Vetenaa^ SurgcoB 2iiJ Circle 


TV Lamt Iiq InafccllngTcte- 
nuary Suiecoo liomloj Amy 


P G SI air E<i Shll Tctcti 
nary Surgeon Madras Ar* y 

J V Q idan » r i) Tficrmiiy 
Sargeon lien ouut l)c[ Ol Oossour 


Major A Capcl OIBciiitng 
S«ti or Ass slant Si porn tomlcnt, 
Army Ilomouut Dcjillt SaliaTuopoi 


7. Can you suggest 


any moic ccoiunmcal mode of maintaining a reserve ? 


Bioiinp X ® ^of thegoodof the«cmep, clliacncj istlicpnmary and most ira- 
Xatioro D nsioa. “ portuit coDsidiHation, for wbieii rcaion I am m favor of thedejSt 

'ysfem 

lasjwtor CalVjf A ftrMu 
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I cntemt Colond E C Sm fii Consiflentig fte sOraost timmc rates for corn tliat siiil prenil, it 
mmMbcdifficnltmdeel&r'niy Iwrses tele Icpt for a loftcr sum tlian 
cpoi, Mimpor ^ iss^eintiieGovenimeiitdcputsof Saliarmipore and Uaupinir 

• at tie present tanc and were those lemcunts iiifli tegiments mslead 

ofinthedepfits their fced “ind atteudinee votild cost at least donhlo 
Mhatitdoesnoir ItBiat tiie ligafamate working crpcn'cs of the 
department tJiafc aio high mhat makes it eostlj isbecanaiit isnaghtedamtli that winch is of no 
use to It boa use it is ahaiged mth an onth^ lot things with which it Ins but a nominal connection, 
and because hindieds of foreign hoiuesarepar hasedaadleptby itiacccess of the wants of tJicarmy 
Yes there are maiywiysl cwddBo^cstfarUiecHiieisorfecanoiii) in the mode of mamtaming 
thereseire and ways too thateeitamlj ooghttoaddtoficcfliciCDM of rfic dcpaitment, hut as'ueh 
matters need (o be treated m detail, I most refer you to the statcmci# appended for mj leooinmcuda- 
tions under tl is liead 

Ooioasi r D Oiaiisr Drettor I cumot su^est !D^ motc econsmiisil mode than the present of 
(rf irmj Semaast Opeisi m mnmtMunig a icsctTe , hot I fhiuL I can show how the preseut mode 
can be more eeoDcaauaily condnetei 

A short time ago, on leteipt of a fetter from Goremment regarding 
redoongenpendiloteiiiCTeiypossibfeviaf, 1 went earefilly into tbc 
cspendituie of my depaitment wIienlfonndfluttheesEcutiTeBor Ukmg charge of a tlonsimii horses 
in two depots w aa foliowe — 

iartab Or««n Cost 

2 8 ^2 6 ^ 

Total VEs 90,001, 

OSecis OTerseeu I u 

G 6 

whereas to halo charge of S,70D horses in fonr dqwis, and 8,000 brood mare; m the districts, the 
oieentiTo in IdoO was — 


cH, 



i 


Tctoiofj 

Su^no 


OrersOTf Ce t. 

12 ■) 


•Rfal [Rs 05, 818 

Officers Oeoseeis } 

5 18 

I brought this matter to flte nobec of Gowmment, with sofgwfaonsns to how il could be tanodi 
but these suggestions arere not approved, and I was diiected to idmcdy the matter m soma other 


way 

I bare ascertained, by personal mspeckm and otberwise, that the whole of tbe thousaud homes 
now kept m the l«o reserve depots can be kept in one fSabarnupore) and the adoption of this 
neasuce which villshortdybeeidiiDittedforthci^pnril of GQveiamcut;'»iU eauso a saving of at 
least Es 6 000 a year 

I am also aliout te recommcDd to tbe Govwnmcntlhat the establislimcnt m Calcntta should only 
be kept ^ toi sia moi tha instead of as atjnesent) ter the niicde jcai , and this measure, if sasotioned, 
will wuse an annual eai mg of Rs 10 000 

The laorsea aio now lukd npfiom Calc itta under the chaigc of anoacrscer instead of bang 
kept until the \ I Icnnary sirgeoneoild accompany them By tins meius the cost of tie keep of the 
horses m Calcutta IS suicQ and also tiie cost of UioactetiDniysuigeonstiaaelliiig e\pcim which m 
ono year amo inted to upi aids of R« 4 OOO 

Ihaaeno doubt tbatthedcpartencntuillboelHap, and will be by Sir tbe most cconomieal and 
efficient way m which the reserve can be k^t,providM the d^rfws it sows crysm only are tkion 
upon if 


Cdonsl i. Bnar, igoil 
Bomountt Oossco; 


SIsjn W A. Uticrli B A 
mowit Ag«nt, CsleutU. 


H e present system of looping a reserve at one dopSt is the most 
ceononne d T8ie permanent esteklishinent must be kept up tbrcugliout 
the year Tbe wly additional cost per I orse is on an average nbout 
Es 13 per month, mcludiug all expcsECB for aticndancc, forage and 
vetcnnaiy charges 
learant 


JInjorA Cat*! Ollkatrf&nw 
AKsUint Sufitrintcolcst Army 
Batouat DcpCl Sataniajiu 


Depends on age Sis months’ propei care and attention will 
gcneiaily male newlv landed ivalua iit ter work but if 3 or 3^ 
year tdd horses me pucha'cdjthevtequie to be lept a longer time, 
in ordci to deidcgietheinsdTw and become fitter tho not iciy light 
wort of atioopmbattay hoisc 


r F Mias &(] Ptucpil 
Veleruiarj Sargroo Bmjnl Vniij 


In Indn I question if any miwe economical and efficient method of 
mniuteimii^ a reserve can be found than that euggested 


J H B. Hallea Esij General 
S rpennUajiScnl, Horse Urred ng 

OpemtiiiDS 


Hun snljeet has hcoi under my consideration for many yearn past, 
and I am of qmuon tliat thcK is not a more economical mode of 
mainiauuDg a lescm thou that indmated previously by me 


G F\ans Esq Inspecl ng Tctfi Pte 
nnirj S rgccei Sul urdc 


tv Iflinh Esq tespeci ng \ do I ojaiat 
rmrj SuiSim BomlBy Arror 


t lufe^ftsdaLQ 



T G Siatr Fsi] Shfr\otcnnsrj' AnnsWedui^O 6 
Sutgcon Jlafltas \rmy 

j T G Mams Esr; Ycfcr tmy I stiggest M nuic economnyil or cfHoicnt mode of mamtainmg 
Singsm simtiiiit Dtp)! Oassw n rcsenc tian Uiil cusbogat th a 11c rcsenc is is I liiva 
sht«I, limited to laOjindUie Lowes me treated m ue-j way as oilier 
remounts iire^aniig for tUe semee and I am couBdciit that in no 
oilici dcpaitmcDt wuld tdiey be hqit at less cost 


8 T^ould it lie feasible to alloir this icserve to be kept by prirato iiiii!?idual« at 
lari'G stations, to be mnint'uned a± then expense md used bj them, but subject to 
pciiodicol inspection toid umncdiate lecall m fame of wat ? 


I thiol, flic lEsneind loin to pnntoindinduils would bean imsjtis- 
faetoiy sjstein OfBeers only would talc irn interest mid pride m 
propoiJy lool ing after Goictnment horses they cannot afford iflcrc 
thannhatisacloallyneccssn r, and they could not ho depmed of them 
at tliemoinonttky wcreicqu rrf nlcu oideicd on service Moreover, 
all)i(biigmastushndit much quid a and simpler woil to brealm 
fresh horses thatt to instruct aiumals uhidi have been used for 
other puipoBes 

In my opnuoa it would not be feasible, but the experiment ought 
be toed it once on i small scale 

No it would be ulteily impossible to maiutmn a icscne m tliisivay 
There ae DO private imimdoah so circumsfeuicod la this countij is to 
fflulle them to 1 cep isy huge body of horses it all, lai less to heop 
them as the army reserve euj^ to no hepV 

Cticwl J D COTpw DiwtMcS Suihan 'trnDgeme'DlwoaldbefooiidBnptticticablDui Bioryiespoot 
irm; IScttouat Of Brt{i(?M oocorditig to my judgment The reserve now is formed from the lost 

purchased horses which ire ineflicicot on joiniug the leseivc hut bcooae 
efficiCBt before they ire rent to the eeivice Pimtc indiudmls ivould 
never consent to iccene lucfUcicnt boivs , and if my otliei plan ivere 
adopted, flic res lit would ho tbit fliojimts iml viduals wouIiTbavotbo 
efficient seasoned horses, and the inefficient uuacasoned horses w ould be 
scot to the scrncc 

CbIctwI A Druiy Agent ftr Utterly impracheablc is regards efficiency, and no private individual 
Bewonafi OoMoot BoatV 


L cntmnnt Gcnml S r S Bretme 

Ect Ccmmaaiuis Laisre Din 


Bngid n Ocncnl C (3 Arlnti 
aot, 0 I Inipcctot Gnncnl of 
lla;nl Artillery lot luiib 
L sutoinnt'CoIo'itlE.C Snil' 
Sufennto da i Bosvro Bemount 
LofOt, Siliarvsfui 


w A Bokrtj S.S, IdoDot I doubt if tliqr would meet With proper treatment, «ven 
Bomovot Agent CalcDtw if pnintc ludiuduals could bc found who would accept hoises on such 

teims 


r r Ml 88 Esg footrsl in Europe fliwmfcni is probably fiiorable, but m Indn the scape 
otcraatr SurgcM BaigalAmy f« selecting fit persons to unfertoke the elarge of lesene hoisea iS ^0 
limited, md (be sjstem iheieforc I do net consider fciable 
J n B flnUen r*^ Gcnetal This qistem doCa I believe obtain in countries inlurope, bat it 
HorsaBccdisg uotappciT fcaitte in ludn, as the hold loi solectsag private 
indiv InnUhtjudreudi teuudcilalo the charge of inny reserve horses 
under tbe terms noted is too limited 

A-tswlolthiBej^bao. 'i.b.etftCeund. Iftwaic 

I doubt it proiiDg in the end so satisfaetoiy or economical as a reserve 
dejidt on the Oossoor hues 


0 Frvns Fsi] Inspect ng Te- 
itrjuBry SurgcoD ZniOidE 
W La Dt E q lospcctiflg 
Tctcniurj Sirgcon Bafflluj AneJ 


F F 'Tia'r E-.! Slag Trtcn 
Mrj Surgeoo iltdraj Aray 


IflunLnot 

I do not fliml my scheme of tins hnd wdl bo found practicable 
KrinQicans oiliecre and others ire too laMo to sudden lud iraquont 
moves fium one etaflon to aiothcr, nd Nitoos arc, as a rale, such 
bid liorqi misters flnt entrusting valuable immils to them rvoiiid, m 
mj opuiism, lead to greilcr losses than Iheleopof lorsos iracmplcjcd 
b} Goicmmcnt would eome to An niiingemont of tins Lmd seems to 
me possible onlj with some higo cstabbshineali suoli as tbe tram 
waycourrany in Bombir bdt £ shoild liveiy 'ccpticJ is to its 
success, the weir and liar of horses Wing so great m that lmd of work 

Toaecrlamesfcnlitwouldocfeisibioto giio tbe use of pair and 
Bingk,TlsoBaddk,hoisestoipiToied]«:iSDni n eonsidcntion foi then 
keep For the most pait the s ngic er siddle horses wo ild be inidc use 
of bj infantry ollicem is d iigets S-C 1 ut tl e oecision calling fev 

their surrender ng the horse wonidim when iwrlnj 5 the officer would bo 
called away on scniei^ indwlenhc would most require i horse and 
unable to suit hunself in Ak maikot A similar system once prevoilcd 
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in this presidency of hiring out comniissarni mules to prnate pcr'ons 
for fliD cost ol thoileqiiind'ittcnlaut the siipplj rria not equal to 
thDdEjMiid abon^IndmitUie“fca«iWit}/‘ I eeiyimicli depreaito 
the practice CiHitzacts and conditions would bwetohe entered into 
heiBceo Goranaacat and ftiar seninta, and endk's dispute rrould 

Idonoteonaderit'KonldlKsfcasihlecrcconomiea!, os mspite o£ 
Jt, ssstOT -my penodiciliiispedjoii, it would be impossible to jircieiil a tm-cimum 
of noriihcrag meted from these Iwrses andl muf opinion tl at horses 
of the resale should go to ttie «crv(cc mtli all tlicir uorL before 
ilicm^ as other lenunmis, and sot as half worn-out hoises 


9 Sliotiltl remoimts pichaseil m the opca mailvet go direct to corps and 
for TvotlTj 01 be gcadaallj accbmatiEed m the icseivc, attached to coips oi 


IiicntmTil.aansrilE'ra Brotrne 
SOB, Caomaodiiij IiaJigre D i 


Bngadiw Qaicral C S iitafli 
BOtiOB, iMpsohlt OMMltofliojul 
AriiUoiy !n Tad s 


Remounts should ho pmehased m tltc open roiiliet, and i£ of nature 
age and otherwise fit, may be transferred to biftencs 4ud le^imenls olo=e 
at hand requiring remounts This would be ipplinble more specmlly to 
conntiy htw hoists Colonisis gencnily enire m snob miscnble con- 
ditmn maigr with seeds of diswse m then constitutions that great 
attention, nuiaiug md runs m prddocks arc essential, and ibis can only 
be aSbrded at depoK 

All Australnn remonnte sliould bo acelimatiKd m tbo rosorvo and 
aenttiicncoto corps awl baticnes for wotl 

Other remounts purchased in the open market should, if ubder five 
years old, bo sent to the reserve to mature 

If over five, they might go direct to coips and battoncs 
If tbac ato reserves attadied to caps and battonss those remri es 
sltould be tbe fiist to bo sent to woil , and thsir places sbould bo filled 
up fioffl the depdts 


liieutsnwl-Colsntl E C Bm th No , remounts should norer bo transfocicd direct to corps and battoiics, 
E^SsiaiBpojc*"” but should (iittbeseottc tbedepot ond tlierc ky>t till tbsii snnit'uy state 

wasassuiid This applies to all bnt more especially to ualcrs, as ex- 
perience bas proved how much the Asstral an horse lias ri«cn in faior 
smeo tlio depot syslom has bccu ui v<^uo Before this waKis weic still 
purebared in la^c nnmbcrs, -to supplemont the outturn of tbo Oovern- 
mont studs, wtieb was quite insuflicient fui the wants of tie army , but tliey tben bad a reputation for 
bad constitutions aud hfiqj- difficult to manq^ ami were dwadrsU/ ui\nqnu!ar Audnowon^or fortbo 
poor crcatuics bad then no chance of recovering tbcir Iwalth, or getiaug bacl^the full use of their legs 
nftor their long sea wyago 


CcilsMl i Dfoty Ajoat for 1316 Australian horses ate genotaUy purobased at lladras about a 
HeiMuafs OMwor landing, when tlicy arc quite unfit to undergo a ion» journoj 

Ihey Tcaeh this d^ob (which is above tiio gbats and a good climito) 
within 36 hours, where they arc Kaoially put into loose boxes, and 
tamed out to grave m ttie paddoch foi several Iwm every day and 
gradually put to woik as they legam their si ength 

If sent direct to corps tliey would otlan have to nndetgo long journeys before they reaebed tbe 
corps or liattcry to vvbicb they are allotted Thqy would <al « lor^t to icccvcr, and tlic evpen'e con- 
nceteil with their 1 ecp while they are domg notting would he much greater than at the depot, Lc«idcs 
occupying tbe time ol men wbo have oHier duties (d importance 

All hoiscs at tbo depfit aie brol cn to saddle, and many to hamess, bofoio tlic} are sen'- to the 
service 


Hie Aaab, Peisian and norflicin hmws all undeigo eastralion at tbe dojiSt before they aie sent 
totbescnice ThefoUowing will show thoicsaltfoi thopastsiijeus — 


Tcitf 

ntor at 1 oia 
Kislralc 1 

a CjSMltj 

1873 71 

. . 2GG 

None 

1874 75 

. S7 

None 

1873 7G 

88 

8 

1870 77 

. . 243 

None 

1877 78 

. . SOS 

1 

1878 79 

. .. 190 

Total uiEtx years I, OSS 

C 

Unjor V7 A Itoi'rts I 

ax, I am not onilc sate as to wl at dass of lemounts • 

ire here referr d to 

Eemciimt Ajoit Calcutta 

If Persians and country bred^ tlwy ivoulil not icqimc fho same time to 
acduDili® as a vnlei doe, nm would a walii bought up counha, lE 
be was not a ftesh landed one Po«bng tlicm to tcgiinenls and batteries 
and leav mg the pomt to the ib'Haction of the officers commanding \v ouid, 
litookjbeanfcpfiin 


a 100 
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As stntcd m answer No 3, canirj remounts slionld be =oiit stn c^bt 
to tKcir Kliments when i ot on «enjce l)nt when on sernee, tlie^ should 
he sent to a icscrre dq 8t near the ot opcntions Artillery 
rcmonntsshocddleEcnt to thercEcnc depuL 

Answered in i^ly No 3 

Go to the reserve attadied to a legimeul or batteiy 

Anhs, PoBions noithem horses aad country beds do not stand 
m need of icdimatizalioii, hnt tiiey hive to be castrated, and should 
not he woil ed until well over the oj cntion Austnlnns do leqi re to 
he aMlimabrcd, and intil they lia\c become so woiL is apt to inpiri, 
them All horses, Bicrcforc, ^ould be sent to tlio reserves hen first 
purchased and not be pat to woih at once 

Unquesbonahly the lemonnfs should go to the remount depot, and 
th^ rested and acdimatued before being diiffcd to the senice In 
this presidency, the only maiket is Madras tor colon nls and llie western 
coast for oiiental horses, the latlcr aic bro igl t to the Oossooi dej 8t 
at dealas’ risk and cost, and astliqr consist almost evclusncly of entire 
lioucs, they are then castrated under special and skilled management , the mortal ty foi many years 
past Las noil reached m per euii The dimatc of Oossoor po'sessas special ad\ antages for the colonial 
horse it IS 5 tuated on the Mysore plateau, 8 000 feet above sea lei cl with abundant gra/ ng [a si « 
itiM 1 0 s to the fioslily impoitd colonial), and to these fads t e abuniant grass and its climate, is 
duo the rapid rccovoiy from the sea voyage and specity acchmatmtion The coutiast between horses 
of tl 0 same shipment, i e those that remain at Aladras oi go to oilier stations and those sent to 
Oossooi 18 most marl ed 

I feci (unte ccihin that Government gam cons deni ly by havma; a depot at Oossoor, and that 
the horsee o^ tins army do better semee than they would otherwise do weie they sent dueet to legi 
fficnts immediately after puichase I give this opinion boldly after a long and studied esponencB 
oslondmg oici 88 years’ Indian residence (smcc lb4C), and a Icnowlcdw of India fioin Peshawar to 
Capo Comoiin, the last 23 years which 1 aie been m the Madns prcsidoucj 
j ? G aJbibi Tq 7«fwnn7 Anslnlnn icmonnts aie eerfimly nnSt to be sent direct to ooins or 
Sargcoi HcfflomitUciW Oouwr batten's for wolk, as they are often lauded in a wretched condition, and 
take a long time to recover and to become aool mntized 

I am of opinion that wore tlwy sent dueet to oorj a and liattencs, 
tlieio would he great moil Jity « i wi <e to loin and the hot season it 
hot stations, snob as Samptec Sccunderahal oi Bcllaiy, would kill many tint had not reoovoied from 
tho clfocts of the aojigo and journey up eoiinli} 

I therefore think it indispensably ncccssaiv to send 11 esc horeos after inirohase at the port of 
landing to tlie dep6t, where Uiey can gradually bo got into condition, aeclimatized, pailiolly broken, 
and prepared for the service 


10 If the latter, trhat interval is necessary before they should he passed into 
the lanls f 


Tdcnt Genl SirS !)ro<TSo,nooi 
Cmiilg Lnlioro Dir e on 


aSiqr should have a yeai’s acclimatization at the depGls 


I) gxl cc Gcueral C G AilxiGi 

notes I <pcc oi'Qcncial oIEojal 
ArliUci) for I dio 


Anstnlians should be one year in tho country to acclimatize Other 
remounts should not be pasrf into the rinks until they are five years 


he l Colo cl IL 0. Sm« 
'’ill* "If lent, Hcscno EemotmS 
DcjiSl, Sjlianrnporc 


The time for reraonnts to ho kept in dopfit should inmj opinion, 
be for walere one hot season and for coui try brads tbicc montlis After 
this intenil, they diould providcdtiicy arc four years old, he available 
for tranter to the sernce 


rcraomts Oossoo?^ P“«hi«ied m tho months of November December, 

Janwiy, Ibbrnaiy and Mardi they arc ready to go to the service m 
Sqitembcr Some aie ready sooner andsomefew tale longer to recover 
it depends upon the condition lu which they arc lauded and ti at Tniii 
on the nature of the vi^igc, and wbcUier tlicy have been too closely 
packed on boardship 

Sbonld tic bores be in condition to go to the service before Sep 
tember it would not ho advraWe to move tlicm (even by nil) m the 
hot season, unless required on cmcigeucy 

Innnsato aght months may tlicrefore be taken as theintennl 
necctaij before thqr be passed into lire lanks 

loouot CaifiSi ^aboTC only with a sinet regulation tint no walcr is put to any 

won dnnng his 1 ist hot weather in Uic country 

■' c :--ji t «orywn hcns^TiiM ' ^ months after purchase The season for transport- 

ing aitulciy remounts should be considered 



[Appmto IV 


( 1209 ) 


3 H B nullcii Eiij General Asitio\c«htedmiciij No % M'fern liorsDS if m goo 3 cradition 
Hors® re ng aj^i liot less llum lijnr )i»rs of age, ma) bc KDt, ptiTcliascdj direct to 
«ips and l-rftenc®, if not in good condition, sliould be 'cut to iLo 
reserve dej fit 

Ansk-diin KOUMUits sdureld unlergo m tlic reserve dejiot, or i£ 
attaebed to cwaltycoip^fann^ to tnelvc months period of ocehms 
iaofroD, ft tie 'offle toe tnuang' ajid iwehag, before bejDg-pj'cjd 
into the ranhs 


G Eans Esg Insjxief ng 
1 cUnnnrj Smgesn 2nd Circle 


W Lamb Eit] Iiujutfing Tetc 
rnijiy Surgeon Uouilaj Armj 


Iwnddwalciiostnctrnle foritdcpends entirely upon the eoudi 
bon and age of the animal at lipifc It slionld he left to the v cterimry 
EnigcoMn charge to eerb^ hIkh eadi horse wns fit Zury hrse u 
ffoodleetU ajiUoieftiittogetorf oftrsutnyasmiaspotsiMe, icry 
ffeillf »t fird "VTiJiy mlm arc so bmid that the? could hoar only 
liTOicUiiig for same vrcd% wliieli 4oiild he syste tatmlly done to sjain 
then eonfidenee Uneh harm is done by beeping tl cm idle, and tl en 
pass tl em Uuoagli a course of trainuig lessons npidly 

Ecmonnls TiiyveiT much in condition, ago, constitubon and so on, 
and a good deal would depend oa tJic climate and other tircumbfanuis 
of the place they woold have to join at But horses liavnng onlv to 
tiodeigc oastnbcai Aodd be allowed Cwm tliroe to sis months to rccovei 
{nwiiy not hcu^ in a fit state to be opmtetl on at cnee), and Auslm 
liansreqimebom sk to twelve months to become thoiongbly accli- 
mabsed 


r G su* I'q staff Vctei Biointerral depends more or less on tlic eonditioa tholionos cie 
luijSutgw KailtiiAniiy lawlcd in and the amount of green bngc procniable Ilnvclnown 
bitdics of lotees tit for woA m thiM months on the other hind and 
usdet diiadvantagcs, socliasbad lovagoind short g;a«s it Lis taken 
seren, aght and mne months Indmduil cises never piol up or iccli- 
matize battkscjrcnrc 


J V 0 Aliims Esq Vclerafirj The bmc after Imdiug that tlic horses are fit for issue to tie scrvioo 
Surgeon IbBouaf Dop4t 0o«oor «icumstai)ces — 

Ihrst, Uie condition m wlueh flioy ire received, scoondiy, the time 
of }C9i they are received, and tliiid[},oa die scnion 

OnicipeiicneeatthisdqutshonstjiitfTesk waloM hided m UI> 
eondilion only improve sioulj ind often do not pick up at all bllthey 
tangeta&ll »b«n of good wcevlent fotige Hotwb puTvlrawl in 
the b^ioiuDg of the yeir, md isaied after the assembly of the annual 
committee m September, at Ikt tunc iro in good conditicm andftfor 
wi»L I would tbcieforc sty that fiom six to nma months is sufiieiont 
to piqire them for the ranks 


11 Do you lecommend any cliaagc m Uie pirocnl giam latioa foi horses, m 
summoi or in ■ffintoi ’ 


Licutraint flsatni St s. Brmfflc, I dc not flunk One general rale is ipplionblc b all Mil or to ill 

r ai Comraaod g Lfliara Dni ^ bnjes file sime diet and the some nmtity does not suit all 

hotsBS SMsehoraes itc as bdidwus ns hiimiiibeinM Condition, 
retires b be studied, and ^e dcacnplvcn and qinntity ot ntions should 
be at the discretion of the vommanding ofiiccr and vatenn iry surgeon, 
and flicir iccommendationE adopted iccoidmg to flieieasou and condibon 
of the horses 


Hr fuller Go cral c G Artutli None, provided ■file conunioding ofiioor is aiithorivcd to drw green 
MUra J?q-el fOTjgpanitnn instead of 8 portion of tlio gram during the Lot season, 

or at any time tint the dungc may ho dcsiiablo 


L cufcsint CoIoikI K C Sa itb 
Snpilt Bt me Eemount DepOt 
S3banmi®n 


fidns question must have irfewacc to icgimontal systems only In 
the runonnt depmteiait rates of feed vary according to time of year 
and conditum sto(^ 


Cobnet A Drury Ageot lor Gjam rations oust depend upon the nature of Cio forage Ibom 
Ecmoonis, OossMr to 8Ibs of cooll 6 dailj IS thc illoomoe foi each liorre at tbo depot 

"Wl DB good forage is wot obfamablt^moie grain must 1« given, but for 
tl c colonial ltm» tiie qnaiihty and quality of the forage is of more 
conceqncncc than any anumnt of gram 

1 do not recommend any change in flic ration 

MRjjT av a Egberts tl Bo Dvcsccrsl consdo too rancli tor tbo hot weather, or even luwint'r 
ntruutAjont Calcotu to gcltmg hard work I tlink liiis is a question for 

c&ccisecnnm*ntlnigandvctciinaiy surgeons to decide for thcii own 
hoists 


r ? Colins Ptncpal A troop lior« should reccivo OB IP average throughout the vcar five 
TeSermar; Sargewi Bcngil Aray p£ SUmmCT taboU in time of pCaCC should COUqst 

of font eeers of gum only hat during tlic dnll season, or during active 
sen voc, fli^ eIiow nccive ax ^cbs 
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JHB Eiilcn E?(i OcoMit In tnaeof pCTCc, I fluniit would b bettci to give Icss ration 

Snpdt., HoTfl! BrwJing 0j>e-ah«>5 Iwises in the Bumincr, nnd more m tie \Mntcr, especially during tho 

bard liiduii dull tunes, e g— 

/n mmer, per krse, per^^p,— 

Eoren lbs gram, 
one lb bran 

In ihvmkiand dnnns dnUmtOH,—’ 


leu Iba ga-ain, 
too lbs bnu 

On ik line of i ard felH ani eeftie untes,^ 
ten lbs giain, 

too lbs bian, if piocnrable, and fticn tlic Wfer is not procmblc, and horses are 
nndsrt^ing bard norb, then twelve lbs of giam may be allowed 

In tho summci the green grass ration kadi antageousl} increased , and if dij' grass oi bay 
be at tbe time a part o£ the gn«8 ntim, it dioold be proporlionatdj detacased m quantity 


G Erans Esi] inBfifctiiig >010 He ]Hcseiit iBowanco of giam is too much for lioi-scs out of irorL 
rosiySursooa 2ai Circle jji snnuner Half as nmeh wniM do better, or less in many eases 

Bilia brm ^oold k giicn instead, vntb as much grass as the boisca 
mil eat Extra lianwouldnofck alwajs necessary if tbe glass nero 
good As a rule, if ten parts of gram aic icquned for horses m the 
dial! season m winter, five parts Mould be nmjilofoi them n ben they do no worL liardly m summer 
For, if tie aitnogenons elenwritsof food are not oonsnmed bj Bivscihr eseitioc, tlicy are oitlifr not 
digested and absorbed into the cnculalion oi cko they aieqniclly excreted bj tbs bidncys, oi dse 
they cause plethora and disease They cannot k stored up on m tk Sj stem like the caibonnccous or 
faUorming elements Qnm,lilcbeanB,l)iietciolargeapropoitionof flic nitrogenous oloments No 
good horseman in England would feed his boiscs on lieans if k did not give them as much work as 
uiey canid do , gram Ins about twice as large a pciceDtage of luditgcn as English oats have 

Ibr all waiers during tk first year or tivo glass sliouldk given abundautlj and grain very 
epannglj given, it should be very gnJoally increased Jfy opinion is that waleis on cotning 
to India suffei as much by the change of diet as Ik cbai gc of climate 

In special cases, when cxingnin is legimcd for horses in tJic drill swisoD, tho present gram ration 
should ncierboineicased, it should k reduced, and an extra quantity of semo loss nitrogenous grun, 
sncli ns mairo oi oats added 

I would recommend two seers of giam, Ino of maize or of oats, and one of miilry bran to 
be given as a standard ration instead of the font scers of giam and one of bran givon now Tlis 
eOlUitry hm is dmic menly than {kCaimpoieorraachuicIain Slaizo should bo prefisred to cats, 
kcanse the latter are very nifcnor in India If kn extra grain is required, it should be the maize 
and not the gram Giam of all buds should k crnslied before it is given to the iieiscs 

I would fnither strongly iccommcnd that the allowance ot salt given mth the Iced bo inoroased 
from t«o to at least six drams 


ar lambEig IniyccSuisItte 
runiry Sugem Bnatiy izitT 


T (I Stsw r«(i StsUVrfai 
luj' Surgeon Ztoarni ^raf 


Jii> Id this anny hrava are fed on wiaiavci gmn jsfound to be 
cheapest, and at the same tunc suitable nt tlio st ition they may be at— 
as fonnstancc,gram ceel^ bailey or maize Olten m ilie hot and idle 
mon'hsthegniniationisfoimdtokcxccsaiic, but instead of laying 
donn an} and fast rnic leducing it, I thini it bcitci to leave them 
to Ibe discretion of commanding officcis and vetcmiary snrgccms 
The Madras anny regulations already pioiide foi arednetion ol 
2 lbs ot gram doling flic hot w non dnll season Asa matter of feet 
dull IS vot stopped in iliM anny, and tbe months wicn tlic bwses are 
placed on ledoceafiiam rolwa IS «ie time wlion grass fails, and they 
Tcnil) leqmie more gntn to compensate for tlic loss of gnss Tho 
gram used in Madras, ‘ lolh,” IS at best n pool food, soft and innu* 
tnlious 


J V 0 Uims } a Ufen Tlicpicscntgiainiiiion, whrchis,Iljelic\o, lOlhs for Aiirfrabans 
Oosioof'*^'”'* and 81 k for country hoiscs could ccrtainlj not be reduced mllio drill 

reasmi, and oiil> m tk off season nithllio greatest caution, as tlic time 
of tbe non dnll sca«on is the liotMoatlioi wlien the grass conta us a 
miuimuni of nntnCion, andif in}r of £k grim ntiou were laluced, 
tk kires would fall n«aj and he unfit for uoik when Die drill season 
again came on 

In 'omo fevered stations, where good fongeis procurable, Die gram lation might possibly uitli 
aJinntago bcTcdiiMd 21b» per bor e in the non-diill aa«on, and a pioportion of bran substituted, 
but fills is on!} jracticable inafeu staDons, and shonldkldtlo Die discrolion of tbe commiinding 
oiTiccr and tlic a etciaiiary surgeon I do not Dimefore thmk that Ik pioscnt giam ration con bo 
reduced thrmigbout Die sirvico aiithout end onwT iii<> tk nclforo of the liorscs 


12 Hire j-ott sny suggestions to offer ii^iding tlic osfablislimunt of grass- 
cuttcis, and tlic presoat m^o of suppljing glass in caatomucats, on the maicli and 
on sorricc f 


Ltj'rasti* “Vr sUrtti-jif 
r-C-E, CoiQiaJus La! o-t 1) sj. 


I do Dot consider or am aware of any plan that Mould be more 
suitable than Ik piesent sislem 



Sne’J fGsi'M’ C O Inmy<rpnaon,gnB^oitteBd>Ddabcalohshi!d;andwit]i tliom 
iSof Fesmt mode of roHlyrngaTass m ciutonmentS; on llie maroli and 

on emitc 

Gross sbould, in my opinion, be sappljcd by tie eommissuioi under all circotn'tanccs 
With proper wnngemmtsiieonld be done lytiat department as cheaply as by grti's-cutte 
On active service, grass cultets can seldam coHecfc grass and te obtain it in cantonments and on 
the line of march they must freqnenll) trespass and cat grass on private property, 

Tlie system is not suited to Um present state of the country 

The lines ai'enimcccEsaiil? eronded by the gtass-catUerfcjflieirfamilieaand pome', and the latter 
are occasionally a Etmreo of mieaiion 
kent. ot E c SmtSi Supdt, This also mast refe to icgmaits 


Colonel A Drarj- Ajcot for I bavo had Wfle or tw cspenencc m feeding troop homes m ean- 
BemounSs Ooswr tonmcnU, on the inandi or on seme^ but I consider the system which 

la Hkforee at the dgdJlis the lest suited and most economical for the 
localtly 

Nograss-cnttetsateleptjlatCQnlnctotsaiBMiiployedtopcoTidi: a certain preportion of green 
grassdaily Theprcsentratoisfiveannaspctbtnidleof IfiOlbs which gives dO it s of green gras to 
each horse at a cost of one anna throe pies p« diem Tbs b sappkmenled by liay gw'vn m the depSt 
paddoelsat an avenge cost of Rs 55 pcrton^andbylucemegrettn in the depot firm and issned at 
a cost of 160 lbs per rujiee 

In addition to tlio amount of hay realized from about MO acres of grass land, tlie horses havo 
the adnnt go of being turned loose to graze m the paddocks on first ainval and when the paddocks 
are not under enltiiation for hay 

titjet w A. BoiisrU &A Re I banc not I regard grass cutters ae a necasaty evil, as they arc 
asuiit Agent Olcntta pitaat cixcumsfcuHw indispoDsaWe cn tho march and on sernco 

P F CoUms F^(l, Pmupal In HintoBments grass should be puchased ra the open market by 

c irj rg D tug my anangcmcnts but by indent on the commissariat depart 


snt by regimonta and bittenes when first ainving in the country 
On tho maveli tho «»rw amnganoDts should hoM good And oiiscmce m tho way fonnd most 
sahsfiotory but as a rule by purchase is so oltainsUe il not, by the asuil method of appiopcmlion 
The system of parehani g grara in the open msrkcfc h« of late when teiod, boon most suecoBaCul , 
the suiply Las keen abundant ammie quality good cod tho system, u hen ones ostabhehed and fully 
dovolopod the feclinm of the igiicnltunsts will I c satisfied, and rl will prevent tie nOMomly aslubi- 


dovolopod the feclmgs of the igiicnltunsts will I c satisfied, a 
tiena nth gress outtera which are constantly coming to hglifc 
Slioula tho iboi o ayalcm fw the supply of grass be adopU: 


Should tho iboi o ayalcm fw the supply of grass be adopted, it will at once dispd tho oliief ohannal 
through winch conkgioue ihseasa arc conveyed to troop horses, namely, tlio gca<s cutters ponies 
And ^iB ill itself, when wo hie into conadenbou the annud loss to QoYcrnmoiit from the ahovo 
cauaes, is of no small eonaidentioii 

J H, A H»llni Ei(i (JuKTaS The tune appeals to have amved, especially in tho mora settled 
distncb, for grass cutters to be diseonttnuod, and grass, both dry and 
gnsm.'rt.'w.TfttihrMi n.‘ifc\ij».aiTwn’jSi\j^ aantnanh, ui ililiiu unflirA. 
deemed emiable acconlmg to circumstances 
The commissarwt department aliould as a rule, supply min and 
foiaffcmcanteJiiDcnfs, and, when deemed eipcdicnt sanetion sliould bo 
accorded for the commanding oScets of cavalry coips and indies of artillery to make aningc- 


accorded for the commanding oScets of cavalry coips and indies of artillery to make aningc- 
meats for tl e aupply * 

The Tul hs allotted at many stationa for tiic pro-nduig of grass arc often too remoto to allow of the 
grass-cittere going daily for tJic sip^y wmscqientlytiSy steal grass iiom Ac fields of remmdara 
near the oantonraent, and arc freqn^y brou^ into court for ficspass and rolboiy 

I am aware it is bebeved Ant giaas^aitto arc indiapcnsaUo on field Bcwioe and in operations m 
an enemy's coiuilTy, but I would, with (oefttcncc, submit that wiA money grass may be purchased 
whcreier it 18 obtainable, and if not tdrtamaWe, I would *dc, of vdiat use can the grass-cutters be 
under sucli ciicumskanccs ? 'tagain, by buying grass at a fair mj«, in an enemy's oountiy, much is 
effieotod towards pacifi-mg Ae local nJabrtsnls Indeed I uouHeaniestly submit that grass cutters 


effieotod towards pacif}-mg Ae local m 


Id eaniestly submit that grass cutters 


would be on pohtical giounds, belto paid for, and Aemoniy required for purchasing Aegnss and 
satisfying Ac inhabitanls would be easd) kqit under Ac usual treasury guards and w onld saicmiich 
harassing of Ac link and file by pnujdmg the additirauJ patties requiretl for Ac protection of grass- 
cutters when eollccting forage 

G ^tis Esc injMtinsVcicn Ab all Ac gocd land Hear cantonments is farmed out to viilagore, 
WL7 Swge®, .aJ C-acli. get good gra=s unless tlicj stool it , and the 

farmcis vciy nghfly object to letting Ac grass bo taken for Government 
horses whim A^ pay rent for it and want it for Aew owu cattle Our 
griss-cntfcrs aic Aaefore, drnen to cut Ae grass from tlic poorest soil, 
wbioh is defieicnt m nonri Ament, and often Aey caimc* get enough of that. But if Ae lallagcrs were 
encouraged by fair prices and coostint demand, tii^ vreuH always bmg in as mncli as wo want of 
good grass 'Hey would bring much more Aan required m Ae ^=3 growing 660=00, at low rates 
Estra grass should be got and dried and staiAcd tbm for use ui the rea.ee season The vdlagers would 
brag it in for muA less Aan Ac bazar rates I have known Aat plan adopted most succc'sfully m a 
battery when Ac establiAment of grass enttas could not bniE an halt Ae required quantity, at the 
best season, and the villagers bron^tmincire than was wanted cve^ day for to da^thc bazar 


101 
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The ffsnW il'o tnng goo3 gri«s to camp on tie maroli and on service is readily as they 

Eupnlj anythin? elector nhich the) vefairlypiia . . „ , , , „ „ 

There ongbt to he food land reserved it evoy shbon to caltivate freon oats, lucerne, &o , for the 
etoL horses and the remounts. 

w Iamb E ij lospcct n-tclc I hsve lonf hcen idvocatingdoiaf away mth grass cutters altogether 
nary Surgeon BomtajArmy j.ygg stabons it is impossible for them to obtain goodgii'sin 

mfRcient qointities, for there is no ground reseived for them, neatly 
all the Imid is unto cnltirationj and if they go into the fields, the 
ooerschaigc them uith trespass, and quarrels and rows never ccate 
Bad grass is injoiaons to horns, and own thegiiod,when they get inv is too often lendered unuliole 
some by heing Tvnshed m foul watn, orby being ilbwed to heap in bundles aftei being uashed even m 
clean water They are thus a constant source of tamblc f» tlie ciheers and of danger to the Loises. 
I hive traced innumerable cases of abdonunal diseases to fiie sfaiff tiioy brinw m , and half the money 
spent on them would generally suffice to supply the hordes in cantonments with lucerne oi other green 
grass, carrots, and 60 on Oo thcmarch they arenearlyasbad, and onfield service tliej are a serious 
encumbianeo and generally useless andif thrae is any grass to he found, the sjecs can gather it I 
see no advantage in retiumng grass cotters and a gae^ many m disestablishing them I tliinkour 
present mode of supplying dry gra‘s is sabsfactoiy, only 1 uonld allow commanding ofBceis and 
vetennary surgeons more j»i\ er of s^eebon, and hold them more distinctly responsible tint none but the 
very best procurable is ever given to the horses 

F G siir rs(| stiff 'Vefm The estaHishnieut of grasa cutters for tine armv is already re- 
mty SnfgunjilKirasAtoy duocd 10 per ccnt whcD in caufonment to admit a commissariat 
supply of drj fodder as beddiog and hay The great want of tins 
amy is regimental "lamBas" Waste lands abound in the viciiuty 
of every cantonment, whicli could bo enclosed at very little cost and 
made over to corps and battencs Stabon or icgimcnial ramnas, under proper management, 
should be capable of supplying the wholo foiage for a regiment or battery m cantonment One 
woman grass cuttei could with ease cut gn«s enough foi b»o horses, besides leaving some on the 
ground to be conierttd into hay but the fomge under these micumstanccs should be caited into can* 
tosmont, and the women allowed to Ine at, or nor, the ramnas I think, if this plan could bo pro* 
perly wool od out, a saving 50 percent would be effected On tkhneof much and on service 
M complement of grass cuitots stioold he made up 


J T 0 Aasini Ebi aotanMr 
Svgtos BeacuutUortt, Ooisoor 


loan suffijesfc no thorough ^laoge in tbo systemof grass cutters Tn 
cantonment tlieeystem of giass conbactois mightbo substituted for 
tlic iat»cnt s)6tcm of gnss cutters kept up js an establishment Tins 
wouW ensure the homos being supplied with a due amount of the best 
grass procuiabic Ttiis ^'stem would of oouise he impruohonhlo on 

supply foK^c, I can suggest no general alteration from presoat systemt 


13 Sbould tlio grass cutters bo singleor double ? 


Lia]t.0inl SrS Protm soj. Grass cutters should Iw double 
Ccncilg UboKBiiisiga. 

Li conclusion, I would add, the Goicmmcnt are taking measures to 
improvL the Iwcod, hut the expense and trouble now lavisbcd on hoise 
liming will in my opiuion, be thrown away imiess moasiiies are 
taken to ensure good countrj bred remounts entering the nuko, which, however, will not bo unless 
they arcpiirclia'cdyoiing 

] siicnencc has 'hewn, and the fad is patent year by year, Uiat oscellent and most piomi'iiig 
young stock arc csliibilcd as yeailing' and two year olds After that age they detonorate and show 
signs of un'oundncss and malfonnirfiOD canredl^ Iho Native custom of hobbling and tieing them up, 
and feeding llicni on Leafing and fattening food Thq do this not only as a custom handed down to 
them, but because also they have not the means of allowing Ihom liberty, and their aversion to 
castration 

Eemonnt ngeiifs never will he able to pnrdiasc country hteds of .a mature age siiibblo for the 
Ecmw:, in con qvcnco of Ihoir befflg slwnM, mallanucd and disca'od fiomihc want of liberty 
essential to Ibc development of bone action and soundness 

It only icmainSj therefore, to purchase young stock, Iccp tliem iii runs, with an ineapensiTo 
cstablislimentj from winch, asfour'ycarolds, they would be drafted for issue to tlic army 

Sinc"llio il ove was penned, an nrtide under "IIor«c Breeding and Horse Tairs" has appeared in 
the Cailoul 2lil larj Ga filed the ftSrd m<daiit AsitboaTsmuoL ou tbo points advocated by me, 
I have no hesitation in attaching it 

“ HOESE-BmDDvG AND HORSE TAIES ” 

[Fron a CenapnSentl 

I'onrarti-'leonliorse-bTe ding ind horse fairs wdnees me to make a few remarks, which, altIiDU"h 
matcnallj digLiwcfi-om fltCMcwsjonhavcfonncd, may possibly I'fist you in discovcniig the true 
cii'c of tidnrcsncliccd, or, if not may invite direavuon on a snbicct of much interest to many of your 
Tcalcrs There I' nodoiibtlhat i/ the Ivative breeders conbl he pci vuaddl to rear tbeiryouu" stock 
onthelilerty 'j'lcm, we should find Jc«oji«oandaet>aodbe bractionio the cauairr bn-cds,°bt[t iS 
It possible for brce-Iers to adopt ..nch a coDiw? 'flicre are not forest or waste lands attached to all 



[ippente IV 


( vm ) 

Tillages where 'tool c«iil3 run loow* nn^ find affiaent giaang Boi nllowinsr tl al land could he spared 
fertile piiipoic,noald that entire tlic desired libert} Qstem, oi tiepropcnmmgomeDt lud feeding of 
stock’ Never foi on letnraing at night to their ovnusi huts the imfcrtuunto nniimls \sould bo 
tied lip or hobbled m a sraill cour^nd mosthlel} aloi^coE liulloiks «herc tbc} Mould live to 
remam till morning 'When mntd for «ale thq would be Leptm adarl place bencll clothed to 
assist in pradiicmg n glossy coat, ltd be fed on oJ Hil e mopiDalis nud other uiwholesomc food AU 
theadiiccm tbeivorldiviil not ch-ingeiNativesideas E^rding the poor show ofgeWngs, it is 
easily cvphined InsufBcienoy of indncwnentB held ontfa Mconrage tiiein to castrate theirstool has 
nothing whatever to saytotie failure nhtchms to be evpected Nativis hate strong prejudices 
against such a custom atKlnoeneonngmentyouni'iyoffijnlhnducetliEintoconseiitto their colts 
being operattl on ivl ich oughtnow tobe^aient aungb Pttscs base lieen offered salootnes Lava 
beenpiovidcd to perform tie opentaon grtbs, and yet the result of all is utter failura The poor 
show of geldings, you may rest absured in uttnbutabk to pteiudiec and not to any want of cneollrag^ 
ment Tlieiomcdy yen suggest namdy ataxonentires nonld not only do no good but positive 
harm, by fotui g many to drop hi-uedmgaltogeflia-, md I hope Government mil not dream of levy- 
ing suehafas Prises are a rmsfale Itisa diff^aitmatterin 1 ngUnd and otliei cemntnes where 
breeders have the means and intelhgeance to see that if they wi^ to compete suceessfulij, they 
mustput then shoulder to tiic wheel Has il not beui a difficult matter to find ammals menfang 
rewards? Have not thousands of wpees been gien away locnooings 0c Nabies tohiccd better 
stock, and wliat has happened ’ Natives will be Nafaves and as long is tiipy get a foal w th fo ir legs 
and lucky maiks, they are content and no often greadj astoni'-hed that their screamers arc not ap- 
preentod byr committees Hindastani Into will nevar gore wtj to Ln^ish ones Natives frciiuBntmg 
tairs and shows to compete for pimta may vse the latter whilst the sahibs arc prc'cnt, to pleare and 
make them hekrethat their adwwhaa been followed, but the moment they are out of sigbn the 
bridles will be changed But wiyaieaIlt3ie>ieimio\att(mg required? Informer years there vciu no 
pmcsgivcn Noinduceraentsvierelieldouttoeaslrateailts Buns were not dreamt of Nutivchts 
were used, nnd yet tiieto w ere better her.e^ and more of tlicm procureblo at alxn t half the present rul- 
ingtatcs The true and only remedy is for Government foputdiasc young stock ae formerly and tear 
then at dep5te with nms attached ‘fte last thing would be to letncn to the old stud sy stem, which 
was a perfect fateo , but bad as il wa^ it was mfimlely supenor to tlie present one which the Govem- 
ment made to believe was perfection, and whai has in reality done i vast amount of harm Notbins 
short of purchasing young stock wiH do any good Hundreds will be forthcoming when breeders Sni 
theteisacertom market for their produce It is true the Govemraent have every rea'cn to fear 
establishing rearing depots as they bare liad a little esperteuM of the way the money tlies at lemonnf 
dopdts , hut there is no reason why rearing depdls should be espcnsivc The f ut step to be to! en is to 
appomtanwperwiicfAandtomaVeputcLisesofstoek Tbeprrees to be paid should he regulated 
according to ege and quality If tb» cooise is adopted, it »ill be foumi tlie more economical but 
Government mist insist on the hberty system being caincd out, and not allow that a reaimg dep6t 
must neces'anly prove expensive They have an officei in flic lemounb dcjiaitonenb emmeD0y vroli 
fitted to orsaniso such a depdt, jmrohasc young stock and rear them pn^erly but lie must have carfs 
ifovaietodoa8hBthinlBbest,andiiotbctieddonnbyi.onteDq(alruies, framed probably by some 
)la wtUalt whose qualifications for snch a tasi consist in his being a good badminton player 
The whole lesponsibility should be thrown on one man— a mrstoi of h s tiade and depend upon it, cheap 
and good remounto would bo forthcoming The ofiicn I allude to is IIi George Ifcttlevvcll and, 
vltimitilii'iiimjTjupflt/iij'tiisvaniv'uwiig'Midieli'oi-prnfi^’l.'iiili t» ft W 'ihn. 'vrumanmnfii 
should know tint he is not only aslanol vetennaiy sui^n nut a good judge of stock and a 
thoroughly practical horse breeder— a man whose opinion may be safely accepted on all matters con- 
nected with horses 

' The lepavt on the Bawal PmJi borie fair is I see, the usual style of thing that has been going 
on foi years— an inm!0 marked impiovemeit ISnstime itis the quality tint is so mvikcd, and 
the other little trifles, such as a great foiling off in nuniheK lod a wtetohed 'how of geldings, ate 
most 'atisfactonlj esphmed, bntallowmetoiemaiklhatanunpoitantciniSiionis apjarent m the 
committoc 8 report No i iLs for the curdance of keedete of mules have been fwmed and, ns it 
IS impossible to breed a mule sBcecssfnll) without bang tidd how to manage it, I beg to supplcmcat 
the report with the following — 

" Some people may laugh and call me a fool 
Bor cbaltiDg down luks fot breeding a mule , 

But never mind that the mattci may pare 
1 on can’t breed a muk without a jack ass. 

The dam to seiccfs an old unsound mate, 

Besdily fovmd at the Bawal Pindi Fair 
And when you’ve poiied them nicdy ti^etlicr, 

1 know youTl say I’m awfoBj clevoi — 

As the foal when dn^ed will prove, 1 II be bound, 

A mule made to order, pemtly sound " 

Btigiil n (itricnl C G iThofii Hiould be Marly aD doitole, single areal many stations, 

BojalTri ili4”'fM ^ aecoont of the tbstaace they have to go foi glare, vary uselere 

I cut. Col K c Bm tii Supdt Tks ako jnostirfer to legunoits 
Essenc Eemount Ectot Sabtua 

Coloocl A Bmij, Agmt for No Brare eutteiB 
Etracraiti Oossoor ° 

I ctmadff BUglegns cnlleK preferable to double, except on ibc 
march 


Major W A Eoierts 
Eemoust Agent CaicuUs, 
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r r Co n F q Fr M pil If gta«. c Hers “tre to lo cont nned t! cj bI ou!d 1 c do bic tbo 
Vrt marj Bur,™ Bcup Armj ppns^fionllflo be t lire 1 for p rpBCs III else of cmoig My 

Irtityre dwildbfcieptsUjeUy ujiet -votcrun 5 sintw} s=p«rvsoTi 
Si i»] gn s c tters Tre nseJers for ser ic is tbej con' 't gcncmlly of 
or l-df gTrnn lad» ibo arc as a inle pb;js cally unfit for 
mental leqn reiaents 

AlUmsl re erfo 

In compliance mtli tie list pafs?”!! ofjonrlette Ao 108A d (ei 13tii insfont soloing 
sa’TTQst ons upon mitte s conneetc 1 mH tiic efl c eney tt« 1 economy of tl o a mj _ I ould 1 umbly 
be^'toleilloioitoiefcrtotLcollioeot remoont nsrail •» on fie olficiencj ol tie oTlieer lo'dmg 
tiiot ippo nlment ic-ts tbt levnbfot} ^ tmjfflg out shus oJ tbe suggcstiotis OTtmed a tU foie- 

^^^Aremou ticreitslouid asa* eq t o lossc«s ^ nit nl ntu ti c taste of tlcbouWgo 
of tbe\-i 10 IS class a of tic bo >c indlcsUo Idisohaaelid «ulfieent praet oil c^iercuco fo Imve 
perfected tbalkno'ilcdge kwilltlen A tawsl g*^ cffic ency to tl e 'omce and ctoaoniy to 
Gorcfi ment comb ue tbe d t es of emonnt igent a d ducetoi of irmy emc mt operations m 
ono Tl e draft ng of remounfo to tbc u ions b m lies ot tbc swocc to lieli tier res best suled 
conld then be cirr ed 0 t mm bate)} ftor]! elise -md tvoildsite tbo f uj ent and heavy oxponsa 
of asse nbling illatfc 1 g eoiQ niltccs uxl reycotud rano nta sold for being uusuited to any branch of 
the son cc siio Id tl cn be i tl ng of tl c post 

To MS st : 1 furtherng tie ml* ff 6o^c■IlnIent du ng flciime of p rchisc n thoro glly 
pnetical \ tc uiry s rgeon s cjuiied isn raberc of !» cs pro •ented for ] u cl iso no both « Id aid 
mfcnct lie defj ng illittcmpls tnm' i»il toi An effect so eiimmit on under tbe aboac condi 
tonsreg n'csipotcs onti unn ibo lisbid long jrictcal cs[cricnce to detect miij of tbo 
sonoHs cn es for Citi siofl other r »e ‘cmwots jUbepurcl sedtotally uftted fortbo rc^naments 
of the se ce 

j n n Hnica Fi; Gtiwl Asslitelm 'e^lf^o P I believe giissc tiers lenot regu od 
UoscBtcto), ,f any are in utiinei ticy sloiU bo Imblc re oicli gr ss 
° cotter si 0 Mp ovule i pom wtiiiio ofb g^to kids of 

g) s ind tl esc poll cs mi) Lccome usefil during bald operations for 
blg*s,g®l“ll«« 

Onosenons oljcctjon nl ijs o bIs to In ng griss colteis pci cs in tlo noiolboirl ood of 
flitillcrj 1 1 on iltj 1 0 1 ncs ti e cl mcc of ti c 1 1 ecom ng iifootol lU gl lersiidfaoy 
01 a (I IV or olb r coniig ons disc ses and d s ag tbc ep cad of any duo of tl o d sc scs imo gst 
the 1 oo] 1 0 scs 

A giass-e tier’s pony » seldom to guod cw d bon indeed geaetsd^ m n stnte more w Ic s of 
debit) 1 i t om tl bcii«c anlbciD„ I IcD b) biso ue bcnilfcni g to 1 s \ooit on imongst 
oti I deb itatcd aud probably d sresed am mis is iciy liable to become afCoctcd with coning oua 
malid cs 

Or 7nu,E 5 Taiposi ngTctoi Soc insircr to qnestion 1® Tie gnss entte s mcomniendcd 
aarySiugoM aiCelt Tbe.wsxflii.im rmevaiT fibe mAfd. e^jjftU.eijKif'S'if ^ lukcs^ 

&c totbcGoicromcutbocsos 

AUfout RemU 

P Tths ff /ewi — Wti fntier reference to icsone or lemcmnt boises Inoill s !m ttliat 
tlegrcit stc rcslouJdbeexcxisca n flep rclasmg oCtiiem A hrge proport on of tbo loss oon 
UDCtcd til tl 0 rcscf c and viti ei ly cast ngs inscs fio n int of judgment i purohismg At 
tlel iallolm ut eomm tfco of nlni 1 astneme vc\as«:4 imy foKCs to tbo so vi e vbcb 
ne ill e i! oin'l t ns erto 1 1 ebeen 1 ongH I fctslley cte I'cilvtloproport) of Go eiunest 
1 1 II 0 gl t 1 1 ctfc to gl e tlicni n cl ance tb to sell tl cm t o lec it gie. t loss 

Tl t clcn ) « irgcon I o nli scs tbc j rclusi g offeer ou^i I i! j-s to 1 o a senior ofTcor {I 
mcTO 1 1"'] ij I ilic 1 «t of tirst cJi« left nai) a igco ») ind of cons Ic ble expo icnoo la a 
ciMlrjrc"] neat it po sWe bccawctloea liycflca lettcroipo tuii tool see igboivyounf'borsca 
tiiriotl! n does 1 1 iticr) of at Aeij ° 

Piatc' oml 1 li s I ot il iis rcqn red to letect i csent anso ndness eo much is to ju Igo by Oio 
tnen Ic I'm of 1 ntom) md cvj mei'cc 1 ifc defect? u confonnit on are 111 e!y to re i lor the 1 orsc unfit 
fortl SM cctciiurelof! m IS dlasnhatde'Ta/OfunsomdaCBsmny csisi Ih the smillest r sk 
of it e or (ofci „ itb lie nscfulucss of Ue ini nal Iforsii ajurelaedfo fbcirnyior isorlc 
anliot ill an \ieir toBcIl Tlcvfocllc oAici red of tbem slioiild 1 e al lys more prom nent 
inllemid of tie ctenuin sng'oii vlio pises tiem la than rbit tetlucilli const tutoa un 
BO lid c s 

iLn bipjcn semetines tiitilio eis otshictiy or legally ounl bit tlie Tctcrinary b rgeon 
belcic tl at 0 0 un 0 ndness illmerlcHi i nst U e uscE il ic s of tli lorse nd tbc an mal Is m 
c\er) oil er re iKl cv c|t onl\ good nls hlle Insob cisc tbe hors mivbetaUn buttle 

voter 1 1 j,con slo id re o il I s obsci itoi of tic i so dnes i d 1 s o[ mo icspecl n„ it 

I ]> cl t!o n jn I tlcJor cle t er It tjul I milsc ti 11 1 c sumci tl it tl e lef ot r is not 

not ccl it t? c tin e f purj s In n er to my cn itur e t ll o h t Hot nent con m ttoc I was 

lutnnn U f i oBti 1 rreorl is jmde under tl e | res 1 1 s)st m In oiler c scb tie I ore may be 
Bln 0 an d bat 11 defects of con or ton siicl as snsll ml ill ! jed ! ocks fU 1 1 1 1 from 

tloiterwr b v„co n'dlntmlelgt nd ev{crui«! 1 lelic cb 11 not shud the orh of 

ticser !■ Su 1 il r-eslo Hi rejetlel b trf tit jn Ins g oficc tees nonlnbdftio 

to'I’o bt ) cf I er k itou«-Ht b r 1 lUatthcicl rnr) s r eon si ould record bis on n on of 

t'cdcfc I oil Mta of ondicB 

Jiolo-- oillie^ ed ti m lynm ent J feet n eontarm din i. nt misn i!dju''s Ihnt >s 
commoul olje t d lo h jtaclKalmcn cZ/s emanl thiheC/eiilklke tdcit inlo censt 
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Herabo i by tic pnrcbasinj off cm Tic best men “ife ipt b» cw in but tbo'c I'bo are 

responsible to Goiernmeulfor ja'sing horses into tie icstncslionld not crt m ob'enataou 

w Lamb Inspect ag 7ctc I rponidhn\e nsitbcr 
tiDcry Saigcoti Bo nbjj aimy 

Mibml Seaerlt 

deduction of numtei' of teases mi egimentsirf BritislieaTilry. 

rrom the nDmbci of men on goarJ and other dismonnled dutus, men m hospital, anil absentees I 
believe it is never possible to put a man on £bc back of cachof tlietlO horses allcucd to a Bnlisli 
cavalry regiment in India, nor even aipen those of tiiem that iu« not sick, the number of winch 
does not, as a rule eieccd 20 

Praehoally 80 <n more horees remani anbtolcn 110:— horses (hat are not worked— add very 
gieatly to tl c lists of cisnaltics meclMig wifli aoeidents caused bytliar imoonlrolhUe fteshnc's 
aud coutraeting diseases of flie di,{cst«e sjstcm fromnantof the opportunity to work oil the liberal 
diet they receive Given a reserve to fall hack upon m case of emeigcncy, the number of horses 
in these TQgimente may witli advantage be reduced by at least 10 per troop or GO pec regiment, and 
the Iwiscs would bo ] ept cheaper, because on a lower ration, at a depot, and being allowed liberty 
also they would take sulEeient esereise to preventthat excessive csulmnco of spirits which eau«es 
aceidenls and casualties 


The same as regawls silladai cavaliy. 

The above applies v,ithneailyc(i®n! force to Nativecavaliyp^imcnt! only tint in them advantage 
is generally talca of the superttuous number of horees allowed to buy colts too young for use By this 
meanstlie pnoo of the horses appears to bo lept low, but it K really an capensivcvvay of pronding 
remounts Toi instance, a colt bought at two jeats of age— is I know many are— cannot be ot 
any use tall he IS three, nor of mieh till ho 18 lou h<cvcrtbtlu6,liodtm8 lls ^0 per mensem, and 
by the tims he is Et to cany a man in a campaign, he will bavo cost five or six hundred lai^s, thus >> 

Original pnee, say 2011 

2 to 8 yearn, 12 months of unearned keep at Cs 20 220 

8 to 2ycais, 12monthso!lialI earuedkeepat Us LO . 120 


600 


■What grand Eva rear old lemonirts Native cavaliy might buy at that puee ? 

Tlio regimont is aUo to buy and koqi in tlic rani s such very young oolts only liocanso it is known 
that a certain number of klses in L regiment must alum lemamunmoimted And then it is 
Qovenimontthatpaysi Lot thB wastof d eximditorckraviaaudsumoof tire raving be given to 
the regiment, and both it aad Government will benefit If the strength of asilladai coriis were fixed at 
500 men and 200 hordes I bdicvc it wonldbefullvascflicietLtas it u now provided no lioisowas 
alloffCiUn the rani sunder torn 01 oveitftcnlyycare old and theic would tic a ravmg of Es 21,000 
per annum, or the diiioicnce between the iay(Rs 20 each) of 100 alladar and lOObargeers 
(100 X 20 X U=Ils 24 000} and if GovcranKratgivc a quarter of this saving to the horse purchasing 

fund, that fund would bcbettatofflban atprant.foi 2bcingthe usual monthly contribution 

of each siiladai to the Cliunda fund, it vnxdd lose— 


100x2xl2« 
recMViug instead 


Es 

2,400 


and so gainu^ 8,000 

per annum, which, with fewer horses to buy and fewer casualties and lower bad bargains, as only 
mature-horses would be bought, would enable them to give bandsomc pnecs 


PuTcliase of remooEte for the Eoypl arbllery aad Britisli cavalry 

I cannotlose thisopportnnito of pomlaie out agim, as I have often done before Ihoveiyobec 

tionable method orlnpliasaid,no methndway webaveot bi^ng ccmouQts,i; ,by committee or single 

officers seleeted for the dity as ciunnnrtances may dietate, butwier two Kasons together the same 

committees or officer Soiliattheimportasof hoc^ (especially ofGulE horses) not 1 now ng with 
whom they may have to deal, hare no confidence mthcmarlct tim any menus of siiittag thoirmiri.s to 
theieiniremento, bccLusethehttciiaiv from ycaite jm as judgment or taste oi fancy vanes as 
regards horses with cvciy putcbasei Tbisis the cucmnstancc which of all othc-. has done moat to 
rumandchec! the import of Pciaanhorras info Bombay and tlcouly why to le estallich it on its 
old scale is, firet, to ensare a legnbr demand, and second, a demaud for tJie same clara and hnd of 
horse, which e,ra only he done Ire tbe rame ofiKerspuKliaratigalwavs 'Iliat means a perament 
remoimtagentinstoadofacasualcomnnitaoiflncoiiatingfiddofiieer If a remount rcraive ,iep6t 
18 to be formed let one officer hive pernment charge of it and ot Uie putdiasing 'Ihen tbeie v ill be 
no division of responsibility Ht can be judged bj results, andif hosnccecds andgainsthccon- 
fideucc o£ the Arab and Pei landcaleri. he will m a vaj few jiars be able to mount the wiiolc 
Boinijay (iim}, and more too if icqnued on that best and licapcst, because tbe most endunng, 
of all remounts for India, the Persian and Gulf Arab 
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Tct or no double gn-:*; cnilcrs e\i<t in tl is nrmy , ilio iniroilnction 
of dooblt gi IS culUiB (nliitli I presume incins a maamtli aponj') 
n ould k a nun c u tbc iigbt direction 


McmoTanihmonmUenresnrdinqth Renmni Separlaeil hi) Slaf VcicnnaTy Sursm T G SitiiVj 
J/flf/iiM ArffSi—^aiti 25rt At gad n79 

TTjtli tdcnm in pngnpL 4 of i ow Jcltci uniting si^cshons for cconoinx^ I beg fo offei tiie 
folloirmff Ilaiing 'cned in tlienanointdcpnilracntfoi soicutecn lud i linlf 30115 pirt of nlncli 
time 1 ofticnted js Tcmoiint igent ifedinm competent to otCer in opinion on mnllcis legaitlingit 
Tbe office c'l ilili'-limcnt ol Uic leraonnt dqjot is nnncccss'inly higo, and could Lo efbciently 
, ,, , , condnelcd by tbe mnnigei nnd at most l\io 

Office estaUiabncnt. niltcis 

Tic cstilili'inieDt of peons nngU be neduced Aom six to ino Then clnties uro purely person'll— 
r . n I .6 illend on tic igcnl md tie oHicc tic office is 


ba isimm 0 pto sitnatcdouK fiftyynidsfiom ilic ngonfc’sqnartcis 

Tlic cstibli'inionti of eonicopolies is no longci lequuca anco the introduction of tliocontncl 
- , Bistcm Tlici arcTwlicof the comniissiuit deinrt- 

“p”‘ " ^ont t« <1,« .f .n. 


^ meat to nbici the depot was it one time ittiched 

Tie extension o! tlio depfit am to grow gii«s and bay instead of puicliasing gnss (as now 

_ , . , . ^sv„ eswU) would sire 0 lot of moiici llie existing 

^ ^ film cetiblicbmcnt witli ocoisional ONtia laborj 

when rcquiicd, is quite eipible ol woibing double the 4 r«a as gnss mcadeiis, whioli when ones 
planted cost little money tocirc feu ind keep up Tlirce cuttings "irc got ycaily, md tlio avengo 
yield poncte is about li b’ns at a money or feeding mIoc of fum lU CO to Its 70 iicraoio 

'Ihero are tbreo sclsof hor e linte, estoated bill 1 mile apnit lo cicli Imo is lEmopenn eon- 

Ac Supernswn «>uld bo bottoi conducted iT tbo 
boisca wore moie conccnlntcd 

Tie duties of remount agent me not bcaiy Pnnng Che seventeen mdalnlf years I am 
TclcnniTy surgeon to tlio dopStj I officiated md 
OieoOiMisiflltiett lo coidwt tia dates ol iscdI conducted the duties of igent and yeterimry siir- 
tn le Briimij surgeon goon ton pciiod 01 and oH for oici four ind i-lnlf 

jears in tho if^rcg'ito Tlic present incumbent icmoiint igcut eomilclcs liis scince m Janniry 
18 S 1 , *ind I sec no icason why the Tctciin'ii} suigcoa atliclicd to the dopOt could not oondiict tbo 
joint duties 

The Dxponso of looping up the field balteiy ot Thayetmvo k loo well known to tlio president 
,,,,,, “I tk ‘‘•”*3 leorgmirntion comiiiissioD lor me to 

¥illjilramlorthi)hor*Moril>olicldlntt»i}fltIb»jct- dudhipon Kit is iicoe=«iiT for stntegicil pui- 
yu 11 SI um-i ^ CeldboUeryj then I Mould suggest 

the tnnl of mules Tie deitb rate yeiilv of borscsntlhayclmjo is about 50 , mIucIi, at Its 800 catli 
hnded there, represents E« dllOOOlosscieiy jcni 

Mitb rcforoucc to tbo Iv line rafoiitrybiiocb of the aimy, 1 Inrc n sdieme foi aresereo force, 
liutlimcttillnotndmitof Morlingitont Jly irlcn 
An irtiij rewtro tor Indn u ^ ^ legimcntil service, 

after Mhiclinsmiilir torn 111 poke Attlic end of.ea) tttehejcwtlioy could k drifted in tlie on il 
depirtraent for cmpln) ment ns collectois’ peoun, tllul peons, S.e The resen 0 could bo cnlkd out once 
or iMiee -i jenr iordull nl eertnin centres s.h bnltlho force it ilime 'H 0 police uid ciMldoinit- 
mcnis would giio employmcnl to 'cienl tbou«nnd clliciciit tininid inun, who Mould be cnpnble of 
beaniig arms in case of ciiiergcDq or doing ganison duty, as mny be 

KnLL^i-ff Ll ,'^^l.ay ^ nndcrslaiid the question aright, if it is ncccssiry to Iiai c n 

“ ' griss-cuiter for eicb hoi'C or oneforeicry tvo Lorsts, 1 Mould siy 

tint there sboidd be 1 gn£sciillcrforc.icli!inrscorMithiiMS!mllper- 
ccntigc, asl ‘imconfidcntno gn's cutter could be imdoto bring in 
grass sufficicnttor two AusIiabaQ hor cs 


rEPAKTKrSTAL PEOCLDGEE 

1 Give a list sliovnng tlic subjects dealt uifb m your department. 

t.rv GcaUl ^ Honing la w outline of the subjects doilt 'ulli 111 flue dcpirl- 

C We-TInt the complement of w, bind md forcoib jnrpofc is kpt Milhiii or up lo scale, 
p. reh5e= of ol.pl mts lulleel s, n uH q, to „pha ddiucntici urc nil! nml, ai.d in mg.imits 
ni (le for the proiMon of bircd enmds, also for ik piovunon of A\ nctc^an ‘iijiiicsin fond 
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cqmpmerU for all Gmcmmont cattle AUsBwestiODs relating to tho fowl iiid cato of cattle are 
considered and (IiBpo«c<I of eitlier on hisottnjnn^raeiitoTjnhere espcn«c is imohcd, m consuitation 
wiili (lie Coiitioller of Jlilitity Aceonnls or Goicmment 

Aif/frfw— The proposals of Uic s ipenntendeat of Iheddns Dacen and Assim as to tbe locali- 
ties in ailiioh each seasensfidd opcntionssbonH be owned on are considered md 'ibmilted for tlie 
approval of Government At tlm eW o£ each season a report is suiimittcil to Goicrament on liic 
Tcsnit of tile operations All suggeshons rclafang to the notking of tbe klicddas are considered and 
dealt vitli 

Eism farm —The morling of the Iwin is supeniscl and comraentid on in liiS annual adminis- 
tralion report 

Mo {fliAccfewfiM/cHij/aMt— AHoidmsof Govemment, increasing or dfcrcisingtlio strengtb 
of coinmiiB aregiien effect (o depaitmentallr, bj tiientfleandcstaWshmcntautlionredfortlemljeing 
proportionately incieascd or reduced 51 ic piopcr employiiicnt of dw cslalli=liincnt dnimg tlie summer 
"iiid tlie n aicliing 'cison mtJi troops is seen la ilEotiiattliej are, as hr ns possible, complete and up 
to scale All suggestions loi tiic better control, In , are considered ind dealt v itli 

Co irarU —All tenders reeened for tbe pronmon of «npplies of nil kiwis required li) tlic depart- 
ment Thcthcr as ntiuiii bedding ban»ckim«a.llnwK)iB aticles for effective meu dietnilielcs, clotli 
ing bedding, necB'sariM, table icqinates Ac, for swk, rthons for cattle of nil kinds, nro cMmiucd, 
considered nod daiMon These tcndeis are imited and reeened b^ diusiowl eweidne commis- 
sanat ofliccrs-atetated periods and, after ben%' tabulated mlotm prescitbed subn itted bv ti cm to tlie 
deputy comraiswj general and by the latte tbiongb the eBimiocr of eommi'S-iriit aecmmfs, 
to the eommL'-iacy general each officer recording in tie form 1 is opinion on tlie r ites offiicd V ith 
theianoty and evtont of tic supplies reqmrel, these tenders aie vcij nimeious lor tlis more 
important contracts oi, mm, cooiily malt liquor tea snd sugar, the pro' lous onleis of Goicinmont 
ara ohteined hefoic tenders are wanted, and thdc tenders are either siibniitted to Goicmmcnt or 
accc] ted sabieot to approa al by Govemmeot 0 1 tbe Mun- of aceoplcd Icudirei* oi of oont; ■actoie 
to act up to tlioir tenders oi conineU Ibo mode jn arlmli tbe contimicd supply of mticlc! si cmld be 
effected 10 considered and orders I'sncd fhe attempts of contnetow to evade the pcrfcrmaiico of tboit 
contiacts have to bo cbecLed and tbo misunderstndingsor diffcroiccslietnecn coutractois and tin, 
dernitmciit Imo to bo settled m eases where leg I points ate imolvcd in consiilfation with tbo 
solicitor to Qoicmmont Aftcrfcmlersbaaebcaiicccptedanddeodslcenmcutcil h«t 8 o£ oontnets, 
slioming tie rate ol caeli arlicU for wlucb a tcndci has been accepted tlie pe lod of tbo contiact, Ac , 
baao to bo fiunishcd to the aoconnl department tor its guilwcc n tic audit of tbe aicoiinrt 

PrcMinuiriiy of Suopeei fwijw— In this duty is moludel the supplj of broad and meat by 
dcpartmonial agonoj tbo mal% of both of which is watcliod and the coat at nlticli tbij ira 
prm ided souitomved hlontn; ’ leports are reeened from each csceutue ofllcor showing the lumbor 
of ration of each artcla issued during the month at each station bavin" Iimpcau troops and also 
showing any rejections b) troops of suob ration Ucgioundof rejcotwn tie esylanation of tlicdciait- 
mentwifbrcspcettlioicto and the icsnlt of any appeal made by tht dapartmeiit Calls arc mado for 
esphnation fiom oxcoutive oommi-wanat ofticers on any remarks m sauitarj or other ici orta by 
modittl or miiifaiyofficorb to nrmy herd quarters of (be quality of rations lor the oontiol of the 
espouse in tho supply of broad and meat monlUy slalements arc rcccivwi from tlio deputy commis 
Banes general showing tbo cost at winch each articie hu been pronded nt each station ai d noting 
tho causes of any fluctuations in cost between enrreot and pact month As enmioeted withtlio food, 
supply ol tho troops tbe appoanncoof cpidwmc or other sicVnc's among cattle and alaci instock is 
watched, and sucborlcrs issued as may appeal nceesenry Points wild may be wed rcgimcntaily 01 
depiilmentally eonncctcd with tbe sniq)ly of piovaaons aie wn«ideted and disjios d of citlici nide- 
Mndcntly or whore nraessiry by reference to uoaemmeut or His Eveelioitoj tbe Commauder in Chief 
heports ate made to Government when called for on pomts affecting this sul leot 

PraiiiwwwijTfs/iiefra^s-- WlicTctiisdoty baslKcn cntrnstwl to tins dcywirtmcnt, arrangements 
are made tlirciigb eontricts or depntsHnlal agency for effecting tic aipjdy Complaints by com 
mandin" oITceis relitang to tlie eapply arc enqoired into, the cqikoation coneidercd, md the cases 
dispo'Ctl of as may appear ndviinble 

5 «i/ii;)jys— in now to the proper s ipply of bread and meat by departmental agency application 
IS made for the provision by the di^artment public wotl s to the extent of the f nds that m \ f om 
vear to year bo available of bal encs and slaughter liowses also for the provision of such otlici build 
ligs, le goilowns, pinvcyors rture 100ms, traarters for warn t md uon corninissinjicd ofliccrs, as 
may bo required A slatcmont showing ill bnildings required, nmnged in the 0 (Ici of urgency , is 
fuinishwl yearly to tho inspcctoi general of mililat) works Sepante application!, arc made for 
hu Idings not included in this Biatcmcntl nt which arc found to be argentij rcqnied Requisitions 1 1 
the depaitmont on tho department public worts foi sncbmmoi binllrags or dictations m eiistrag 
buildings required by them tbe cost of wlucheanbe mctfiom out tbo sumb plated loi this jiiipo'o 
atthc di 5 | <i«al of the eorarawsan gcnml arc conadered and sinchoned orotbcrwi'c 

Math rry— The 'upply of Ircad by agenev has led to the erection of flout mills at 'ome 
etatinns 'fbu w orLmg o! these nulls » 'oen to and anangements made for tbo replacoii enS hi indent 
on Ltigland or by pntobasc of pails requmng lencwnl also far the proaitiou of stoi ' fai thorn 

VoUer iifinl — Requisitions on tic ordmnee deparfment for tents to ho used as bal cries or 
for the protection of stores with Siriqieaii troops marchuig or for tlic accominoditioii of Luiopcm 
Bulotd nates w tli the troops nre cxaminod, co nteragmd, and forwarded to tbe uisp-clnr geticinl of 
crdinnce and inagarraes for «aDci»n to eomjiliancc 

itfoii/j— A 1 udget c'limate compii«iBg 38 ditailed •dafements m forms laid down by the 
account (lej rhnent, shmniig tbi ptoballc monetary reqnremmitB of the department for each kind 
of smicc, i\l cll er p isoi c! (par of connni«wiied wainni, and non commi «i(iiied ofl ccia. of offite 
estalli'l nicnt' snbonlinito establiEbmeirts) or i ridhrft'uqfpIvoE piwiR tins to men or catlk or eonncctcd 
with snob 'ippli) dumg ilic cimiiiqjyeii is sibmritediothc eontrolkw of nnlitary accounts hi (be 
middloof Aloieinber 111 cadnear In the middle of Febniaij iff eachacar a=sigiiniciifs to csccutue 
coimaissanat officer!, are obtained from the accounii dcparln^t on the 's:\cral treasones on which 
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tlicv 'nil ncctl to dra" cliw|tios for Ibeir «peD»’‘: On tbe iisijynmciifc to in cseenti\ b for iiij montli 
fallin^'siiortof lUiBqnnctDBntSjipiltcntionj mile loi i suj}Iementir' i M^nimcut or credit foi tbo 
month ill qnc iion' is tmecountui^; of (Apcnditurc, foim&in uliidi accounts irc reiulcied, louclicrs 
b' nbieli cliar^'cs sliouW le supported for the jti(q)cr ind pnnchiil siil)mi«£ion o[ iceoiinti foe tlio 
constnictinn of Go\crnmcnt ordo7% wd ndingi on e^jendittrc ice cousidcrcd ind settled lu cominnni- 
cation Tntii the controller o? miliim 'itconnt' and Gmcmncjifc 

Sfgres — Hic retention in the ^ilonns of the deputment nfc the ecreral '1 itions occupied by 
Europcin troops of Eiiflicienf slocki of si^uilling nnd ho pil'd stores such is gineciics for men m 
iienlth, of kcrosine ml dumficl inis munsl clnrooil for use in lurntks, ind of dieting nrhclcs, 
clothing, btddin,' ind comforts foi wck men, of eqnipmcaits fbi ii«e "ilii troops ranching &c , S:e, 
bis to be 'vitohoJ Tor lira retention of thc^etoies Miles hire been fxed, iml iiinonthl} return of 
tliem IS rcccned from eieh cscciitncofheer lorsuchis uenofc piociu iblo lu this country, or 'vliieb 
it IS considered dc'irablc or adiisille to obtain Lorn Englind, indents, in pre'ciibcd fenras ind iritli 
full csil Illations of the ncoofsit^ for eaih re loiroraent ind the scale on uhieliit is cileuhtcd, have to 
be BubmiUid on eortim fiicd ihtes throngb the controller of militir) iccoimts The stoiCs bitlierto 
obtained from Luglind arc malt Inpior, blinl cii, duck, cloth and sheeting foi use m birnoks and lies- 
pitils Irancis ihimnc3s, md nicks toi nscnith katsiiie hmps m bicricls and hospitals disinfect- 
mb (ciilolio leid iml lIcDongills powder), inimil cliarcoil for use in filters, also =uch other 
miscclhncons articles as me found ncct-sraj for the tkim mills lud ice nnitbmcs lu oblige of the 
department 

iojsa —Loises by dnage, wisfigc, accidents, theft, and fraud, nnd condcniniticm of 

rum ind malt liquor and ill rfores of uhieb stocisarc lejt, nhctiiei occuriing in godown or m 
wtiveiRtiw {KmoTi««tiUouto to be eeiutimzr^ St-atemente of oil widi Iosms are 

submitted either penoditilK or ns they occur for mction fo deputy commi«ir} gcnci.il oi comniis- 
siir gonoinl, ludlalf yemi) statements of lUsuUi <anclioBcd losses arc submitted to Goiciuinont, 
and lu them the losses dmng the half jeirnrcconti'isUd with fiose m the coiic'poDcling period of 
tboprcMous InlC-ycai, aud I'cpl'raatioiisgnen of my annitious 

Me 1 cd ! parlimi — fbc rcqinrcmcnls of tJie medical dcjiarlmcnt for the stipj ly to hospitals of 
ill sanctioned irtal s hare to be pioiidcd for, and explanations called for ami considoiod, oi any 
ro|>oib bv niodtcil oHiters of dcfitlnc anangements by tlie commisianit dopiitmonl MiUeis 
nlTccling the relations of thomcdieal and comminarnt depailincst baa e also to be settled in consult- 
atnm \' itli tlio surgeons general Biitisb and Indian seia ite« 

Ztifw/ icif — SoaH proai'ion is nude for the siipplr of tlio sororal aiticlos anlborjsed 
fai iibc lu birncl s, and points officling such s ipply arc icttJcd niUi tlio quaitoi nnstoi geiicnl 
Pern I cl ij th ill aacaticits lu the csLibhshment ot commissioned oflitors aia 

brot gilt to notice of Goaomraent m rnw to their being filled up Promotion lolioclules no snbimtttd 
tc Go'Ormncnlfoi filling aacmtacs in the warrant csliblisbmcut, and pplieilions aio made to the 
adiiilint genciil foi raeutoHH aaeancics in ibinon coroniissioucdoibcois cstubhalimuit ilie tiainiug 
of oflicen appointed on probation is seen 1), md the liisposition of all Uicso cIibiob to stihons or duties 
ha? to bo supurMstd Applieitioos from ibeM cl isms toi f iilougU Inio to bo eonsuloiol and sub- 
mitted foi sanction Qiastions illitliiig dcjiarUncnfol pay oic settled m commuiiieation w itb tbo con- 
troller of militau accounts orbyicfercnec lo Goteinment 

0/l(c««/ii/M//ie)t— The working of oflicec«labliflimcntis'iU|icnisc(l amlstojistal on for roorgan- 
irmgsucb establislimcnU as arefonnd toicqutm incicascoi to bo siisuplibk oi icduotion, oi wbicb 
cm bcsticiigllicncd or improacdby (nnsfeis from one office lo auoUior Applications for Icrajonry 
assistance wl on such 18 found ncttsary from any iHvssnrcarc cousiduod, and utiier Mnolioiicd or 
sibmitlcd for « ntlion 

^dmh iili- c^/dlii^aed —The strength of the cslcnsiac sulioidinale estabhsliment of agents ami 
oLliers immiimul for the aarions duties wbitbdcaolac on the ^parlraeut is leguktcd, and nil matters 
dffci-tmg them are 'oUlod 

III' clkHMij— Agicalaanely ol misccllanpons worl w-, piepintion of ponodical returDsind 
concipon lonce, is ilw done besides the routine woil of Uic office mcha« rccoid i ec] iig,S.c 

Aiii c/mf— lliisis conJiiitcil entirely ba the commisiaiygenoiil oi the officoi ittnehcd to 
his office is lis assistant , and the corrcqwndcflcc embraces lor the most part comniuuaalions on ill tbo 
s-aibjools aboac noted 


crCwpWi TIic «nbyccfe dealt anlh in 1 

S:,„’ d'llT.' '• /lit; - 

Lhc oidnancc office 

may be cln=siricd 

Cra's iiciDr\GS 

S^^^iC^I^^AD7^as 

JlajOT 

Minor 

Sul) minor 

Accmnit „ 

Aotulciils 

Agencies "nd f itlo ic> 

Anniuuiits 

Ar Liuls and depots 

BdilJing, 

Ditto 

Cfiiln s 

Arsenal anddcputi 
Expl%ious 

loii , 

Toll TVilbam 

BcpartmcnUl 

lUilin j 

Irdlgcrs 

' Laboiatoues , 

Gwalior 
liiiil cr-j anl 

f AlKIl ll 

irtors 

(Dpot 

Jle-uiitiital migi- 
/ItltS 

Agn depot 

Shot and shell 

arnnl oFieerc 
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CliSS HEilRGS 

ScBJta HEiDIKGS 


DO 

S b minor 

Ikju pmenfe 

ArbOcn ' 

0 dnince 

Gun carnnses 

D ttfl 

Do 

Per onal 

Small arms 

Ditto 

Do 

Horse 

Ki -DC s and sad 
dlcry 

Accoutrements 

Dtto 

CtiTaln' Bnbsli 

PerscBal 


Dtto 

EoTse 

Saddlery 

Dtto 

OwaW NifTC 1 

Do 

Do 

Dtto 

Xnfantrf' Dnbsk I 

Pcrsonol 

Small arms 

Dtto 

InfanliT NatiTC 

Do 

Do 

Dtto 

ttnapneeiE 

Do 

, Tools 

Dite 

Depattmental 1 

Do 

. Accoutrements 

D tte 

lienotal 

Camp enu Dice 


Ditto 

Police 

Pasonil 


Ditto 

Voliffitett corps 

Do 

Arms 

Dtto 

Jlnlsli troops 

General 


D tto 

ftitive tiocipg 

Do 

f Appo nttaints 
Froraotmua 
Transfers 

Estfiblisluaeuts ' 

Dmopcaa 

f Commssoned 
t, officers 

J Leare 

1 1'ay 

Pens ons 




Uniform 



'Warrimt officers 
Non comm e 


Dtto 

Duropcan 

J sioned officciB 

1 Armourers 

Png neets and 

•AppointmentB 



mcclianies 


Dtto 

Nal e 

. 'it e 

Do 

Dtto 

Gca ial 

Europe n and 

1 Nat ve 

1001117 pennons 





Dtto 

Office 

,d factor os 

1 Ai enale 

[.Depots 

Ordnance depart* 

Appointments 


rDshbliElimetits 



< Stores 

mtmt 



Do 

No 1 


1 Bndaet 

Do 


Expct mentg 

L Do 

Ptservoton oJ 

Dejaitments 

Puzo and ponder 

stoe 



Espcnditure 

Itloqttily 

Ordnance depart* 

Fort W 111 m 



. merit 


TieM opcntioDS 

Captures 

Arms 

Looslni and Af 
gli nistan 

rorme aod itationcxy 
ruimtoc 

B irauk 

Heatkaandplinks 



1 Office 

Oidnanee 



1 Arsenals 
Agcnccs and 



Indents 

- &et<nic9 




Deioti 

Dcpxrbncnis 



D tto 

Lan^ stores 

fPerodml 

\Sp«nl 


Inspotttons 

Depattacntol 

Jsoiiraija 


1 U»( ndciAc 


Losses 

■fDen nage 
(Hielts 




TAgcnccs ind 




1 factor es 



Mnoliineiy 

•! Ai enal and 

1 depfits 
LGencal 

IVe engines 



al 03 
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SoBTScr nEiDEvas 

ClAS^ nZADExGS 

Jbjor 

Minor 

Sub minor 


&g;cncis and Dae 

Cawnporc 

Washers, leather. 




for plug shell. 

Jliscelkmoous 

Natico States • 


Issues 

Armstrong gun 

OfBcial correspondcncs , • 

Portage 

ptfonthlf 

Advances 

Work 


Deports • ■ 

1 Ponder 

Proof 

{ Dnmm'itum 

Grnipovrder 


j Sprail 

Couaersion 



{ Ajuraal 

IStodik 

Pnetaon tubes 



Ut monthly 

Ihiiope stoics 



HnUjcaily 

'Warrant and non 




comtniBEioned 

officers 



Bo 

Powder 



llontl ly 

Balance 



Gloaileriy 

Camp cciiiipago 



Do 

ITijncssand sad 
dlciy 

Ordnance and cai- > 


Returns , 

Ilalf jcaily 




rmges 



hfoDllily 

Half yearly 

Snrvcjs 

Ordnance and 



arms, Bombay 



Monthly 

SioicofoTtrans 

Powder 

Pnlta 


fer 




Annual . 

f Cast-iron 
(.Oidnanoo 



. Do 

Gunpowder 

Ibitft 



CNatno establish 



(•Dcsoriptno 

\ menls 
)Non oommis 



1 

L Bioned officers 



j Tl arrant and 

Gunpowder tac- 


j* Annual 

a non comm 18 - 
1 sioncd oSicors 

tOfJ 

Dolls 

<{ 

ICasnaltj 

Native eslabli'h* 


1 Monthly 

Mustei 

raents 


(^Annual 

Lon tommiESionod 




officers 


Sale# 

/Lnolioo 

Battaok dept 

Condenmod. stores 


ILuronc sunnlv 


Store' 

J Conolry supply 
jDepartmcntal 

Coal and coko 
Gunpowder 



( manufacUiic. 


Transports , 

/Land 

tMatcr 

Dailn ay 

Punjab flotiDa 



The subjects dealt >MtIi by the CFidnince dqnrtment comprise nil matters Loth ns regards jer- 
mtl rektii^ to. And connected wiUi, the proriston, eipratht iie, enstodj, and rencuiil 
of ctrdmnce stores of all Scsoriptions ictpured for mnamcnls of forts, siege trams, and engineer pari s , 
al'oo! the equipment of tlie regahr army m all jls branclies, of aoluntcer corps, and lie imnno 
itid civil departments (including police) mthcScngal presdener Ali=t of the guljcels dealt with 
would mclndc, among other items, (he nhole of the ordnanecaoe^nlary of stores 


s cen CcncnlJ TI Xcrionp' 
tin JU tiot D jurtmtst nwl 
IVi cpl MOcii (jSc .Dntji 


Medical 

Admuustniion 

UlsojiliDo 

Fmance and cemwmy 

Ho piialffljqilic' equipment, and establishments 

mraiealolhcers— Appointments, jvnstings, leave, transfer, relief, ic 

Snhordinatc medical department— Ditto ditto 

ParvtjOTs’ d^artment 

Inralidiog— OQiccn and men 

Jnsanc— Diflo 

Tield eenicc nmngements 

dlctunu and reports 
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Satfarg 

Gsneral sanifihon and iygicnc — 
Stations md coip« 

Cautonments nnd on the marcli. 

rield^Tice 

IIiD dcp6f s and com nlcsccnts 
InfcctiwB diseaces 
Cholen *iiid entcne fever 
Sffl*in pos and \accuialaon 
Venereal disease and loot bo^itals 
InspcchoDS 
Sebuns and n^iotts 


Aninial, memtUy, vrcclily, and daily returns and o£ tbe Bnti4 array m Bengal commaml 
to tie ontiratia? in Indin 'irid Eoglond 

Supply, issue, pimtang of blrailt forms, Bodws, Ac , to the aimy 


No 635B, dated Camp Lidiaic,22DdJ‘int[aiy 1879 
Trom—The Surgeon General, Hei if^esty’s British Foiccs m India, 

To— Tha Seaetary tothe GoTcnunentot India, Military Dopartment 
Incompliance nithyonr letter, "Estahhsiiments-'D^rtnKiitaV'No 758S of the 22nd Odokr 
last, reqncsting to k furmskd with infiainatMn as to fee diatactei o£ feo work done by tli6 surgeon- 
gononl 88 bead of fee Bntask medical department, I have the honoi to submit the following general 
statement 

(1) It IB tbc duty of fee snigeon general to advise fee Govennieiit of India, tbo Commander- 
in-Cbmf, and fee ranouB dointtmorts concerned on aU matters of a medical, sanitary and bjgiemo 
nature afiectmg fee Biitasb trewps, then ijnartcrs and sunouodingg m tames of pcaca and war, and 
to niepose such measurea as may seem dceirfeie, as well as to furnish the prcscnbccT periodical returns 
iui3 reiwits on fee beaWi of fee troops-annnal, qnaiterly, monfely, and weekly,— and such special 
medical and statisbc'd retuiais and reports as aiciunslanccs may render necessary or tho nufeontics 
loqnite He is also rqnaied to furnish mformation, and state Ins opinions on points of disoiplmoand 
finance affecting officers o£ fee Bntish medical department 

(2) Tlio surgeon general is also icqniied to keep his imnwvliate departmental superior fee 
flueotoi gcneial, army medical department at fee Wa OUice, duly informed on all important oocur- 
ronccsboaiang on fee snbyects above refened lo, as well as on mattns dneotly connected nitli fee 
offleers of fee department lunk hs sopenaaon and submits medical, samtaiy, and statistical returns 
and wports, pmodiotil and special, in accordance wife r^ahons 

(3} Depaitfflentally, fee surgeon general siipeivises tlie piofcasional, samtan, and statisboal 
duties of bis suboidinates, wife a view to fee due carry ingoot of existing orders ani regubtions , and 
controls all arrangements for fee ihsinbution and allotment of medical officers and siiboidinates 
attached to fee British many to fee vanoue duties, i^mcntal, etateoo, , apperteimng to tbs 
department 

(1) Imally, wife the view of salisfyingliiniscIC as to Uw^anitary condition aiidNquitements of 
fee troops feat these am felly attended to, and Ibat the dobes dcvolvinf on olficcie of tlic department 
are conducted m a propoi muraa, as aim to acquaint himself as to fee peisonal conduct and quail 
fications of bis deyiartmental fuboidmates tlic surgeon geocral anniuily undertalos a tour of 
mspeotion, fee wsulte of which are rqioited m due cmiieo to the Commaudci lu Cbrnf and tlic director* 
general, army medical dcpirtment Spccml inspcctaons, of particular coips and stations are aho made 
when parhculai oucumstanccs rcndcar such ncccssaiy 
Sutgem General J F aaiatm q^e adnnnistratwn of fee Bengrtl medical semce, the supply 
TsiLaiiJleaidaiSen ce Beugai munfmanco, and Control of all fee (r:bibh5hmcnt5, both supoiaor and 
sabordnntc feeequpmentof lioepihla lie aqply of mefeeinea the 
snpcnison of m^eal dopdts Kcommcnfeitions loutliing medical 
■ppointiacnls especially, feo^e of fee amy, and all re jumng spcciii] 
qualifoations i1io responsible controlof medical sdio^, where there easts a class of railitaiy hospital 
pupils fee review oC all qualifying mminations mall grades, bom commwsioned surgeons to sai 
goon majors down to hospital assistaDls" knowlc^ of English , spemal control over the army medicnl 
admimsmtiac scmcc, luilian hnndi fee adiostment of suboidmato hospital estal liblimenl'i under 
fee seveial prcaincnl mil goaenunente Ijyr transfer rf men foi fee military branch fee economic 
(listnbution of surgical instr imentsand dregs, fee responsible adiasra of tbc Indian seriico as regards 
its medical fitness and usefalne's on a campaign, and an adnser to fee Imperial Goverument on each 
and every subject appertauiing to fee medical prcfessioa which merits a more than local inteiest am! 
expenditure 

Er I JI CnmngUn «miiary All matfos coimecfed With fee health of troops botbruropcan and 
^raraiMioaor mtn cGowrmnDot pnsonins and the general populntion In addition, manymedical 

qiiestums of a eiiil aatme are refeiTod &i opinion by the Gowmment 
of India m fee Home, itevenne and Agricultural Department 
Colracir p Bnrnson CcniToUcr W The Control atiDT and manne ciiiendituie 
0 ly ccom 3 aga ( 8 ) He ptepaiition of fee arainal military budgets and cafe require 

meat esbmatesfoiBengal, and fee marine estimates 
(e) Tbo annual shtenents 

(<0 An matters rdittng to nnlitarj and marine accounts 

(«} Seports on the revision of army and manne estabbshineiits 
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(/) Ecports on questions 1 emuff on finincc m connedion with i\ c eonimi«aint, remount; clott 
in'' ordnance; medical, mid lonnne Aqaitmoits 
( (]) Ecpo°rts on and dispsal o£ nil chuns to mditaij and manue pen ion 
(/,) Eciiorfconnie tions rehting topa\, •mdmhipwtnhonof iliepnj lules, &e 
(?) Di=po=ilolallqiest!onsrc£emdl)^ fhcEc^cnHudibanfl pn) oiSeos 

(?) Carrjing out all orders jelalmg to pay -mdindit 
(n i\cidstQ£p-i\,-poiiEiQn,pri2e,aud6aTiiigslnnkncconut<= 

( ( ) Audit of all coniniL«amt cxpenditniCj itidudnigtnnsport; and oi remount oliaTgcs 
(?;) Audit of medical acconnts 

(aj Antht of oidi anco and dotlung accounts 

(o) Audit cf fund accounts 

[p) Payment of pay and iienaons 

MnjorO UNcwinarcii iecount. AU tlie sit^ects dealt uitli in tlic Slilitarj Depirtmcntj uliicli areas 

s t Gcucnl ill! [Iff Ueprtme t foBoUS — 

Appointmenls DislmVmccs Intelligence Ectos 

Arraj List Defences Indents Ecuaids 

Account department Dissiplinc Judicial Eegimentalmslitutions 

Account' Di'tubolion of army Leaic Ececuiting 

Ardnanee' DnB and instruction Slanoe Eeports 

A'^riv-ultaral ' DiscLargs Military department Rewards, Native army 

Amamcnls Estimatfs Ucdioal , Service 

Arms Edncational MiLtaij btuldings Stiff corps 

Aitillciy EngiUMr* Maps Savings bank 

Appointments (Native Ecclesiastica] Medals Special 

■mtiy) Equipment Miscellaneous Sanitary 

Asylums. rstaolislnncnls Natnelanguages Stuff college. 

Eauaol department Lsdubitioos Oiganization ScIiodIb 

Pools Luqumes Ot^nanw! Suiveydepaitment 

Casualties Estates (Native anny) Promotwms Suncyjaibcs 

Comraaads rurtougn Pay and allovranccs Salutes 

Camps Eictd operations. Pay code for India Stores 

Cantonments Euads Prize Transport 

Complaints Gmards Pnsouera Unattnolicd list 

Oommissanat Hosoniy dretinciions Pensions VetenTmiydopaTtmool 

Clotbiiig Horses Q«flrtcr«: Voluutooi ooiqis 

Ccrrcspondonce Inspections Eclircments V arrant offioers 

■fl oibng parties ■Women and cliildren 

Alse nil correspondence Tvitli lie controllers of tlie three presidencies and the comptiolloi general on 
11 c "ubjcct of accounts, and the prepintion of the mibtary and mnrmo budget and cash rcqmromoni 
ertimato— 1 coping the pij code conceted to date ready for rciascd edition Also tlio consolidated 
accounts cucicnt m ith liondon and connected cortespoadeuce 

C«!to 1 B Waltea SitifrnfjuJ The iDaoutacturc of clothing for the array in the presileney of 
Pt ^ Bengal m aE its blanches, under nliieb the following may be noted — 

f— Indents for clothing atoics on England 
II— Indents foi ncce'saneson England 
in —The conversion of the closing stores mlo made gannonts, or 
n —The issue of materials to corjs 

I —The issue of icadj mndcitm' (nsreceiicd from England) to coriis, such as spurs, gbies, 

boots, fia«lics, iioollctt sods, nod yeraqs for gymnasia, Srf, 

I I — Tiic ifs 10 of ncccssiHcs 

III— lie i«uc of ready made doUitog and matcnalsou payment 
I HI —’Dio I'siic of lio^tal clollinig (o the comnussanai 

I\ — Tiio piircliase ol stores locally, such as paebng niatcnalB and oilier miscellaneous items 
Tile former are iMKlia'cdcbcaiwtbaaimpoTtvdailic'l.s tbc latter only ailieft imported articles 
fait short or for sj eoul local issues 

\ — Jhc Inml ng md despalcbiiig of nulitaiy stores, the property of icgimcnts— late the duty of 
the rmbtarv stoicl ccjicr 

fob I T K Co^ D reefer pnrehare of remounts m CalciUa and tie dbtnets, tmiiefer of 
0 w wjKTi MS remounts to Qie depots careofremountswhilstatthc depOts, tmster 
of remo lots to regiments and batteries 

d”' TliefolloniiigatcUiesubjoctsdcaltwilliintliisdepmtiiiont — 

Oirt oi« (< t) Hiem'icctingandbrndingof approvedmaros witli the sane 
iion of Ihewounors, for breeding pirjosos m tin. North Western Pre- 
ainc s and Pnniab, also the luspcction of slock m IhipuLana 
,, , . [i) lheal]oUin_''of branded mares to be sened by the cla-rses of 

' allien' Ic'tsutcd for them 

Irfoln! ^hiEions snflJcicnt m puniber to meet the requirements of the 

(rf) The victAviig of t'allionv con«idcred unfit from oM ago or other cau'cs, and obtaimig, cillcr 
\ imjportnt.oti from Lnetand ci punhare m Indn, of tl e number and cb'sis rcouircd to make no the 
' iUnKdt;n|I<.iiicnl n MO 

lrc?d n*gFmdc?' letter D pony maw^ or mure' considered rmGt for horse breeding, for the 
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[f] Purcbasmfj of donley sfillioos {torn Anbia, BoUi-n* lanjat, fee , m sufficient numlers to 
semmares for mnlc-btceding, also the jHOTidiBgrf amedonl^ Bros fortliaMidns presidency 
(y) KeceiTiug of montlilyaccomitsofsfallioismdistactsfcoin each officer or oilier person in 
chargo of Goremment stallions 

(^) Snbmiltitig raontlily -iccOTnts to tie camptefler genraalj tieasiuy accounts branoi, Cal- 
catfa^ in abstract and detailed forms 

{:) Attending tbe semal metropolitan hor»-£aiis and disbict horse sborrs m the XortJi-Western 
ProTinces, Punjabj andEajputana to judge ^ tbe qoaityoE stock produced by Qoaernmciit sfalhonsas 
exhibited 

(^1 Instructing NatiTCJ at tie veteanaryHiioak at ffiipur, as saltilnes and castrators, and supply- 
ing the serera! breeding distnets with ibis cuss of qualified men, in order to afford the opportunity to 
owners of colfe to gel ^icir rfoek castrated and treats gntu 

(1) Ecpoiting on stud docuuHatsreccivedby'IJie Govemment of India ftoin tie Bombay ptc- 
Bidency 

(Q Reporting on subjects m corrocetioji wifli tie presahsice and pMvenfjon of glanderSj farcy, 
anthrax catfle-disesses, Ac &c,andadTiangsaiutajyiiieasnies«mniieMtIiere\Tth 

(«) Inspection of bulls andramsoItlieHissar cattle firm distributed in districts tor improraig 
the breed of cattle 

(>;) Inspection of horses of the Punjab Ftonlier Force with i^d to fitness, condition, sanitary 
ariangomcnte &e 
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"Bie&Dowiig ue tie subjects dealt with in this dsputment - 
Dbi>i~ ■ ■ ■ '• 


iBPinr ANUTdXT Geaekai 

JRfaaeii— JhrftrWioaiit^iwrl, hi J’mirj/WS 

Army List 

(Correcting si ects roeoiTcd fnan Military Departnuiit) 

Adjutaat-Goncral's DeportnwBt 

(Ofiiccrs]— ladudes divisioial apqmntmests 
(Letabltsiiment)— Brsry quutimi connected with tic office 
ArtiMl iiipottB 
(OSlcers on!) ) 

Camp of cserasB 

Cantnntncnt and cantonment raagistfatcs t 

(Marten rMefied by quarter mastci general or ofba anfJienty, acting appointments c£ can 

Claims (igTinst office) 

(Includes claims for taxes forwarded throi^L the home autbonties such as involve quesbons 
of discipline wiRbo recorded under“Cliiins—Dt«et()iine ’ 

Claims by ivamnt effieers and sotdieis wiU be recorded uniiertbo direct beading, and be 
keated by propel brand)} 

Colonel’s allowanoos 

(Oncstions of prcmoticn arc sometimes involved lo tins heading } 

Commands 

Bngaclo 

District 

Divisional 

Forts 

Sbitwn 

(Reguncntalj to be tecoided under " Regimental Appointoents.’ ) 

Comnu’sions 

[European and Native) 

Confdont al rcpoits, Offieera 

(Annual, trom rcgimenis of Nifave cavalry and infantry 

Annual on all staff officers M the Man army fromdivisioas distnets, and departments) 
Courts Cml 

(General questions) 


Claims agmnstr officers to be iccoided as per heading " Claims ”) 


Disciplmo, officers (Europem) 

Courts of inquiry 
Courts martial 

(Introduetion of j earlj artieles rf war, and issue of waiwnts for holding courts martial ) 
Field operations 
(All questions ) 

Ports 

Ptonhci raids and expeditions 
Ilonoraij dislTOctions 

(Including Oidcrs of the Bati and Star M Lidia, apphcations from regiments to adopt 
mofetoes, Ac ) 

Judge Allocate General’s department 

A; pointments ExaminahCQS for Cm dcpartnmt Oiganization 
Leave and Iiirlougli 
(Ofliccrs onlj ) 
legal 

(Geneml questions) 
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OIEcors (luiopean) 

Doin? dutj 
i.Dquiries 

PciisioD (Includcsfamaypsnaim) 

Piffmohon 

Jtc'ideiiee 

Service 

Uncraplojcd 

(Mcmon ils ind ^ppc3ls io go ontlcr sal^ect Iicadu^a ) 

Order oJ Britisli India 

(Inckdmg dcalli reports of membeiB of fiie Order) 

Older of Jlcnt 
EanL and pioMdcncc 
fOfficcr't otil} ] 

Eeoords of officers 

(luclmlingprepnratiott ofstatflmmts of semee of all Indian imy officers) 

Hegirncnkl appointments 

(Include.? the command of NatiTecorp^ and all appomtaentsm botli Europm and Uattie 

Bctircracul and retirement tonus. 

(European officers) 

Staff corps 

AU quesboDS, including eitJiange (d officere from slaff corps to Britisli regiments and 


Staff officers 

Aides decamp (including “liaimnalions'O 
Assistant adjutaut-gononls 
Brigade majoM 
Garri'on mstruction 

Jlisccihneous (Tins prondes for wants of «nl di^artaents ) 
Station stall 


Sjucial ml n A » I Smeh nU thm by du^rdmim hi 
Hnlf»reaily rotiims of miomplojed oOiccra of Uw Bengal staff coips and local service in 
India 

Half*ycaily distnbution returns of all oflicere of staff corps and local servioo 
(Tiio aliOK four returns are compiled for Govornment aud Sccretaiy of Slate, copies no also 
sent to tilts tmhtnry secielancs to Uic Vicctoy arid Comimadct in Cliief ) 

Annual conlidcnti-il reports on staff officers of tlic luduo nrmy Cotnjnlod for Governmont 
and Seerctarj of Slate 

Nominal Iudci,cs to Q 0 C C, Goic/le e/ hSia, and tlio Local Goromment Gazettes, 
rcgiiding ollieers orsl) 

Officer? lool — lu tins nre entcrednotesof onscsof "Disciplino” Mfccting anofficer^scoaSucl 
Scliedutcs of ipplicatioDs loi slaff apppmUnents, general, divisiona], liigido, and rogimcntai 
Sehcdiilool shlf corps prebiboners 

Amval and dci artiirc icport bool, cnlries in— when reports are made by letters 
Begislerof all ictiicmcnt applications 

Isi Aaaisrm ArocTiM GcamL 


A'o // Bnwrf — (fto» Arf qf »or/, 1878. 

Abhiva 

(Sale (1 liquor ra mtoirauails) 

Band* and me cs 

(^atnc^cgll^ents} 

Cliolcra-(Q Af G) 

Clothing, Nntivc 

[Tlic cloilnng and ncccs'ancs of Nalne soldiera) 

Compon'ation 

Beiine ?o! pronsioiis (Claunsforcompenrationoii.aoyotbcr account [except losses] are 
to be dealt with tinder tbeir direct heaffinga by Uic branch concerned) 

Lo‘<cs (All naltcra relating to compeusairon for losres to bo treated under tbis hcnilj 
Cont‘1 eiidence 

(iinde of conducting offiaal corraqionilciicc) 

Di^eijluic, ^ liic — (OQieets and ■^olduwii) 

Ctiitlsof lliquir) 

Court' martiil 
Court' ni irlial returns 
Jlcscrlciv 

Pi'cluigc and disnji«3l 
Ecclc«a'lKai 

(ltr(|nt t"! [nt cl aj^ns ot aB pcnmaeions, esiablishrftcnt^ pay, Si,c ) 
liiAn-iieo about bunds and Mmctcncsi— (Or ifr GenJ) 

IiDincc 

Adnnccs. 

Batla 
1 iind 

Income or license tas. 
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Pay aad allormces of officers 
Prize money 
Semittances 
Rotieiiclimctits 
fravellmg expenses 
Worlmgpay 

Wound pensions and grafcnitjcs 
Porage and fodder 
Horses— (Bnbsli civalry) 

Hospitals 

Hutting— (Q M 6) 

Insanes, Native 
Inspections Native^ 

(Annual eonfidcntial reports on Native czreliy and mfajttiy) 

Invalid and invaliding, Nattve 

Line gear 

Medals 

Huinano Society 
"Victotiii Cross 
Wai 

(Good conduct medals are to be dealt wfli under “piod conduct rewards ") 

Medical Department— Officers 

(Including appomtmenfcandpostmgj&c Confidentui reports on Bribsli officers) 

Medical Department^ubordinafe 
Duciplme, leave, pay, records, 8 m> 

Native anny 
Angmentalion 
Direct oomraissiona 
Disbandmeot 
Furlongli 
Native adiutants 
OrganizotiOB 
Ptomottau 

Becciutmg— (Genoial Didividoal Seouituig parties) 

Reduction 
Rewards 
Standing orders 
lesignation of Native officers 
Native lang logcs 
Orderlies 
Poneions Native 

(This indudea lutuly pensions) 

Petitions, Native 

(If the petition 18 on ai^ subject for wbicb there is a direst beading, it is to be tecoided 
accordingly, end be treatod the biancb coneenied) 

Postal Department 

(lu^cuig postage &c) 

R cool'd 8 

(Of Native soldiers, Native reguueuls, and staff offices generally } 

Ec cnrolmont 

(Native soldiers) 

Saddlery and baiue'S 
Salntea 

Sanitary— (Q M G) 

Special 

(Papers on matters cf a miscdlaneous nature, for wheb toef® uo direct beading ) 

Syces and m's-cutters 
Transfers Native 
‘Working parties 
Uneoven Intel setnec 
Veterinary dejaitraent 
(General questions ) 

‘Veter nary surgeons 
Part ers and si ceing smiths 
rimer's forges 

JTo ZTj&ttseiMfrfoKiBdy dwf 

Yearly return of officers ubo have jassed the honor or high proficiency tests in Arabic and 
Persian, foiwai'dod to Govcrmnaifc on the 1 st September 

on Itt Oetobci'— forwarded to director of aniQ' remount opcfftions 
Yearly revision of orders conneeted'wiflinsiief of trocgis 


* Voir — Alsincfa ntit! rcmatl.! on all confidented reports m to to Mtraattoil to tto a^iatani^cntral tbroagb ttio 
depo^ ndjulaotgeneri! Wton quest onsnisooul of ranSdodid r^arts on actiecu dedt antt la other ttanclies 
eitiute are to ho tiaosrumd to the hiandics emEcned tor adva 
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Dzrws jblETi'NT GeSEIUIu 

Jo III Brml -'jOidnklm ksi of moti, 3;^ Jamtari/ 1S7S 
Bajgajc— [Q G) 

(SupijlroE all rcj-tJato and MIxKjl^rd^skols, and army lists) 

Camp cq«ipa"t^(Q M G) 

Canteens Carriage— [Q M G) 

Cattle 

Coanicsetnt deputs , , „ 

(Indodcs commind nnd Ktaff appomijnents, in^ftAwn reports, and all oilier matters 
rchfing to sucli depdts) 

Cooks and cooking 

(Luropoau and Native) 

Courts of inquest 
Death reports 
Discliargcc, Luropeati 
Drifts lad dotieumcnfa 
effects and credits 

(Iiioluding committees of adjustment) 

Enquiries soldiers 
JsHblislimciits 
Vield psrl ' 

Britisli regiments 

Nitno,i«,N'iliicestaUBhmcijlsof European and NatJreTcg:ineDt6—[Q M G) 

Terms 

Good oonduok pay (European and Nitm) 

Good-coiid ct rewards 

(Annuities indgritHitics,sni) mod conduct medals) 

GuikIs ind escorts (J ttropean and Natitc) 
luspcttioiis, European 

Aniiinl confidential reports on BnUrfi infantry (one half), and ill general questions 
[I iiropein) 

Mon — AUlracli andrcaurlsonaO coofileAtial rcPDtl< sic to t« ulmultsd b tio adjutant NnenI throtgli tlie 
loyiitj' adjutant ga cm! Hk n <tBf«l«na au« o I «t co fdonlul rcjails oa sulijecls dealt iiiQi lu other tmneliei 
ixtracfiaro to bo trsnilcrrel (o II slmach wcaoeJ for dsfosil 
imal (Is and innlidii^, Enroprm 
Echo, soldiers (Euinpcin) 

Libiirios 

(SnpJ^y of books ind mips ^nd nil otbcnnaUnscoimcclcdTntiiGoTenitaetitlibrTncs) 
Niinea (C)iangCfl of nini« ) 

Non coinnii««ioncd ollicers (BnH'-li rcgimcnU ) 

Order-. 

Homo orrlcn (QuertiMKiiisin^ont of iliese orders bario^ djiert liesrUtiga aia uLca by 
bnnilenvici tbooiiicis'iieenculslcd) 

r'ts«iponiHltiinai)ort— (Q M G) 

(InduKliial and e\ccpt»inl esses only arc treated in this oflice ) 

Piqi, soldiers (luropean) 

r«n«inn and pensioners (Luropean seJdiere) 

Bveordi 

Bntidi regiments 
] iiropc ii ►nllitrs 
Rckels mil moioments 
llcnniida, foldicrs 

{! iiropem and Native from stiff crojdoy) 

Bo'll ctigiicerr 

(Mi (iiir5Kiis,esc6pl leave and promolioB) 

Sapper^ iiu miiiirs 

Serme, 'old rrs IPnrojwan) . 

Sig ullm^ and tclegraphj 
Soldier tkrls 
St iff solilicii 

Tdigripli jqnrtmcnl— (Q JI G) 

Tnricdo ilcfciicc' 

Trnmre cleats 
Uiiittulifil list 

lln liidiiig Tolunlermig and pramotioQ) 

3 cliiiiiicr inr]i= 

( 111 qiii tWB' cTOqil nin«lfti) instnictioa } 

Hflrnnt rfluct^ 

(Jill-? Iicilmg ijifludeu the diuopline Ic-ne, ps}, records, £.c, ol ail mrnnt ofiiccrs, 
Celt pi tl twe of the mcdicil deputmeot ) 

TVomen md eti Idren 

(Induliiigsul isleaceallouaBcc) 

5; 'oaf w/ jr Ve lU Bread sol dtia h hil 

I Gcurn! nnithcbcJlulTigmlcr 

II Index to ddto 
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ni Ijiiittac^ieillisHiyilei'utiDents (deparfmcnialriUBlTedaiid kept up lo iJ Ic kj pencil 
notes) 

IV Unattackeil list hy regiments (i^unarial loBf filed and kept up to dite l)y notes) 

V UnatUcIied list casunlty Ixiok 
t'T Service lolls of uamnli^EceK {G 0 380oI1875) 

VII Eegi'ilei of con comn«s<uoned ofBeerc who lire applicant' for appointments at lull 
depots, goTusoiis, and oUiei sitoabons 
^ III Eegistei of the oM rnropesn annj 
IX Register of Rntiph soldier® draha^ed 

i’eiiodinf Tti Tii /knuSed fo deparfaenli 

Anmnl return of 2ntl class Tnimit officers lejBBing passage to Engknd To quarter-mfistcr- 
general on let June 

Aiuiuahiomm'd roll of men on the raiattadiedhsk on Isfc April, for adjustment of clotiiing 
compensation To taammer of doliing actonafe 

P&iehealtehini fi rilled k (kvermati 
Monthly casualty return of Jhe nnattsdied list 
Ditto Indian pcnmoneiK 

Ditto non-commi'BKfflcd officers other than royal engineers attached to 

Ditto avjTwt.l.r”™ 

Half yearly mtuni of Briti'h soldvers who haTe purchased iheitdschatge 
Annual clcsenptivc loU of non conumEkioned officers and men on the unattached list 
Annual deaciiptive roll of inyalids and pensioners fotmeily belisigiDg to the unatlached list or 
Honorable last India Company's service 

Annunl descriptive long roll of European non comnnsswoed officers other than royal engineers 
attached to sappcis and miners 

Annual desciiptive roll of the European invalid battalion 

Annnalcasnlty return of European non-commesioBedofflcetsotbcrthan royal engineers attached 
to sappers and minors 

Annual casualty letnm, pensioners 
Annual casualty return, invahd battalion 

As'osra'vr Aunrain' Gmui 
Ko IV SiBxel—Siiii iK(m lisio/MrL,\t(Ianm^Wi 
Bands and mes'cs 

Enrol can icgiroonte (Inelndcs all questions of domtioDs or subscnptionB, bandaia'tecs and 
bandmaster sctge nts) 

Bedding 

(ludiidiu > ooinpcosition foi ) 
fiatracl s and hiiildings 

(lackdos fnimtare, tatties, fael, lighting)— (G M G) 

Colleges 

(Stafi College Rooikee College ) 

Clothing 

(Euiopoan legimonts Compensation tor elathmg included ] 

Colors standards and flags 
(Supply questions only ) 

Commi'suiat 

(Compvismg ntions find all qne^bens of 'npplics from flic oommissarnt not providod for 
undex diiect headings ) 

Depfits 

(Embarkation and regunratid depfits ) 

Diseiphnc, European soldi® 

Conrts-inartial 
Court*, cwvl 
Coiuts of enquuy 
Descilcrs 

Diseha^e— ineomgiblc bad chancfcr-Hgnominy 
Penal servitude and di“olKi^ of mai tratwiMd thereto 
Piisoners 

IV an ants for the removal of pnsonras 
Extension of 'civice (British soldiers) 

Pines for diomkennc s 
Drc's European and Native 

(Uoder this heading comes the diess. of all Euwpean andXatiae officers, wanant officer' and 
gollictt ) 

Dnll and lusfniction 
Equi] raeiit 

(Includes sulcetah®, field-forgc®, and all stores not provided for by direct hcadm"5 } 

Exchanges 

(Olficeif of British icgimoits and btiialioiis) 

Exhibition' 

Gjmuastics 

[Includes gpiin'ia rastrucior#, facing, lincc pncface, assaults of arms, &o ) 

a 105 
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iD^anes Bnti'li 
Infpcctions, Euicpein 

(Amunl confidential reports oa Bnti«]i emaliT, md one ImlE ol tlie Euroiiean lufantr} ) 
>[vtes tailors 
Militan in'truction 

(Of officers and eoldier , ineludtn" esamuntion of officers for promotion ) 
li^cce' ancs 

(Regimental aece"aric3 of British troop® ) 

Onlmnee stori-s 
Po'^tiiiffs of ofiiccii 

(To liittalions of Enteh repmaite ) 

Prisons 

(Jlilitnrp prisons, regimental and station cell^ and Aisitors of military prisons ) 

Quarter mid Iion'e rentr— (Q M 6) 

Pccniihng and Louii^ European) 

Pe DngagoiDDut 
negimenfal institubons 

(Iiioludiiig coffiD shops, rccrcatioji-rooms, gardens, theatres, and other instiintioiiB for which 
as iradrr^ exists,! 

Savings^ linl s 
Schoola 

(British nnd Native, including moon'hees and nugic lanterns ) 

Sea kits 
Soldier servants 
Translera 

(Bnti'h officers and soWicb) 

Volunteering 

(British 'oldiersj eseept.tho«o of tinattached list) 

Voik'hop 


SjiKiat Ktrl n No IF Srci d no( tSotba ly didfikim Itst 
Register of pen d servitude nnd other prisoners for d 'charge 
Aum il norl 'hops report for Government 
Annual exhibition report for Goicmmont 
Annual military prisons repoit 

Annual return of oliicers and soldiers made ovci to civil power for tinl— lor Governmont 
Qini terli lotiim of men perroilfwl to extend ibeir aimy service— for Horse Guards 
An nl rcluiii of officers foi dej fit duty— for IIor<e Gu ids 

\nnnl ^tum of moo volunteering to regiments reraoiuiog inlndn—for Govorament and Horse 
Gniilo 

Ilegiht.r ot officers who have passed \anous ciara nnlions 

Ann nlit turn showing (^niotitieb of hdl and Engluh beer coo'uiuial by the tiQops— fat Gov* 
emment 


Duwn Assisrx t AnivTiSt Oesem 
J?t/ira J}rtncf--lul of nlnns jmjia'td 


DcKnption of relonis. 

V ID ticr^ 
of i 

Per wliat ilcjiartBcat 

JIfoilMj 

Gcncnl rilurn TV 0 lormfCl 

Ahsi net return ( tale (f troop*) 
r timi of Lurypenn and A tine troops, including cml 
wrji 

llctnrii of off cers of roi al eng nerrs 

Bet irn of dcatl s moiig oflictn and wanant nfficers 

A! tract court* in rtnl ritiirn 

Anailml dipart ne rcjierts of ofliter, Hct ]thi* 
jp t\ s Bntid *cnice 1 

'irrn 1 in\ d jarti re of new line raiment 1 

I’imt 1 incut a id ‘aiiitaiy, Bnti'h troop*, Bengal I 

{! 

1 ! 

(i; 

li 

1 i 
1 

1 

1 

A 6 HorsoGiaril* 

55 S fo C m Chid 

Af S to Viccrov 

S of S for IndS through M D 
‘'Cti loGoitjMiK Dept 

C m Cliiof diieit 

A G, Hof'c Ghiards 

Seej toGovtjMiIy Dept 

C in Clinf direct 

TI S toComr in*Cliief 

Secy, Tvad 

SJ 

j'Dtlo do do Jlodns 

1 


ti 

Ditto do do Bombay 

Ditto do Native tn>oiw,Bengd 

1 

•C in-Chicfdircct 
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pi 


Descnjtion ot refams 

W9 

Forirlst depatiiasot. 




Statement ol alteiabcms on the staff m India 

1 

TT Sccy of State for War 

List of ofbceis m commaud 

ii 

M S to Viceroy 

M S to C in Chef 

Casnidtaes m the Order of Bntjsb lodn 

1 ' 

For No I Branch 

Return of officeis doing general duty at the several sta 

1 

Ditto 

tions lu Bengal 



h lal 



Caste return of Native troops Rengal 

Ikfam of total al sta ners and unoont of Iquor con 
s ruled in cantcenj ft« 

Return of t me-cspmd men mvahds (ind others who 

{! 

1 

1 

Secy to Govt Mily Dept 

C in Chief direct 

Sccy toGovtjMily Dept 

, A G , Horse Guards 

will be sent home dm mg ensuing iioopme season 


ttetniTi of deaths among ofticers of Rnfasb and Indian 

1 

Samtaiy Commissioner 

Return of deaths arnon® ofBeers of Bnbdi aimy 

1 

Sutgn Genl Bnti h troops 

Retmn showing average strength cd Emopean ofEcets 

1 

i Ditto 

British army 



Bfitum of guards, orderlies, and escorts furmsbed 1 ^ tie 
NatneUoops 

Eotum of maiiaed and uumamed oou>coi]unigsione(I 

1 

Secy h Govt Mily Dept 

1 

Ditto 

olBcors ail 1 men in the three presidencies 

Botura of timc-cspire 1 men and invalids 

1 

A G Horse Guards 


AkoepHuiRtOTUvIi I ui c^Ud far fi«{iu % 


AssisTisi Aumm GHJmi m Moskitkt 
7 [»r if deirs) Bra d —PisinkUM la( ef iwri 

AewitiemcDta 

Aramumtion 

[Small arms) 

Annual muim 
A nnual KturoE 
Applnnoea 
Armoieni 
AmoKii' slops 
Atm rocks 
Anns reports 
Books 

(Minor beading only) 

Drill and instraetion 

(Mmoi beading only ) 

Eiammations 

( 0 £ allieere and non-eomnussioned ofllcer* ot both Bntidi nnd Hative troops) 
Diemplioos 

(tram annual course ) 

Esponmentg 

(Witb small ums and ammumiMU ) 

Forages and tools 

(A 11101016 British mil NalivotnwpB) 

Forms 

(Musi etry forms only ) 

Good eliootiDg and judging distance tesranls 
Inspections 

(Circle and special reports mi ) 

Magirmes 

(Small aims— Eegimental) 
bfatciies— RiBe 
Mi^ccll neons 
Ordnance stores 

{Attached to the musketry braoch ) 

Piaotica between annual courses 
Bnngos 

Reports— Cmlc 
Returns 

(Arm} nnd regimental ) 

Staff departmental 

[Apiomtmentson the army mnak^ staff) 
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Staf, rcpmcntil 

(Api ointments on rcgiruenhl mn'kebr «hff ) 
Staff, non coinmi‘'ionc5 ofiic r 

{ Vpjiointacnl' on rc^fimenlal mnslcby staff ) 
Tmcllm^'capcn'cs 

(Out 'hliou or dctcnlion illimDcee ) 
Volunteer coq' 

(Arms, nugcj, md masUfn enhances onlj ) 


SpemJ rerJ in lio 1 lorM«<fe{rf)Srendit(tiimiilffJ 3 lr!l>:ttwih!c/riiI 

1 'flic pro; mtioii of <{ihrfejl» report' dionmg netion tilca on all mu=Utn ciil) cek during 
tlie tiuirli r fur 'iibnii' loo to the Connoindcr in-Chie£ in Indin, mil the insjiccitar j,eiienl of rau' 
lelr\, Hulie 

2 'JlemminntiODof.aiiilrcportonjilie'innunllTOeMdiiig'ofregimonhl hoirds of suncj on 
the irra' armorer tlieir 'hop'; mil fiUiiigs, ns well ns the foigcs ind tools m posscs'ion of tbt 13nh'li 
tainlrj, nr[ llorv, intaiitr), indnilinc inf rain andcainlty 

6 Tla oiimii nlioii of niid report on, cliuns fiw good sliooting iiml juilging-distOTce itrraiils of 
^’ah>o u\'ilr\ sniiiifratrj rcgiminls 

t The ciiminihnn of monthi} leporbontlcmiigaziiics and flinmiinitioa m posscs'ion of tlic 
Hull'll cncti^ niiil iufflctri nnded hjtnemnlryand in£iinttT,flnd the rcmedinig of nil defects 
di'coi ciwl 

5 Cliecbng the cnlcnktions contained ID tlieannunhetums of the practice mndch} tlio several 
regiment? ol British <3 nlr) nudinfmilrj nnd of Kafavc cnvnlrvnnd mtintTf 

C Preparation of Ftntistical rctmns showing, radctnil, the muslcti) prnctico of the troops. 

7 Prei nt on of tlic nniraa! mnsleli} pncfjcc ictuins for publication m gcnein! oidoi? 

S Pre]nnliun of tk month!} moskeln practice returns for suhinission to Ilis IscdlcDCy tho 
Coniramd r m Chaf in India 


ColonrfC 0 Tolnson Off. 
cjat iiL Qibrlcr Master GouciA 
lolaua 


BariaelJDe/Mrfiitiit 

I Bttlding 


(PnlIn«i«C8, «nr,8tnw, supply of) 



Buildings, sanitaua 


Buildings, hutting 
)i lighting 

„ mess houses 

„ N ilivo tlOOJlB 

„ qumlLis 

rcgimeutal institution 


Bun 1 grounds 

Cnmp ground' and cncnmpinents 
Cniiij s, Coimn indor-»ii»ChicI 
„ ^ iicroj 

Camp quip igc 
Cniops of Oicrcisc 
Cniilonmaufs 

(Sites, &c, cantonmciii regolatioos 
other tlinn imlitnr} ) 

Caiilonmcnl funds 

„ lockkvpilnls 
Cem})Iainls niid jielilioiic 
Cool ing (scale of utensils, carnage of, 
&i) 

Bipirlmcriil 

111 tril ulioii of arinj’ 

ledc'in'tii I 

(1 iiniitiitij est iblishmimi', and allots* 
mec foi churches ) 
ihwK' 

Lijiii] meiit 

(III iMuliiiig tool', lajnwahs, sake 
1 il S.e ) 

r Lhl hinenl', genml 

„ pun! nh and Inttic 

, llirmratilole 



1 ell openfioii' 
liiiaiHC ndv III v' 


„ islin li 
, an id! iiPOR' 
„ rccouriC' 
pr' 


rorlirications 

Fuel 

rurmUiie 

Gnrdon' 

Guards md c'corts 
(rrevisions of tioops for) 

G) ninasn 

lunpCCilODS 

Intelligence 
Lihnrv ofiico 

hllbCellfllK.0US 

Mclioiolngical 

(Okervntion? t Simla, instruments 
for, &c ) 

hfovomeuto, esiianl 
„ relief 

„ snsitana, 

OrdiimCB s' ores 
I’cttj supphes 
Fouloous 
lUngtu, nrlillory 
I, miisl ctry 
Beiwris and returns 
iletunis, cmhaihlioii 
„ (liumbirl ition 
Iloutcs and roads 
S rail 11} fpicshons 
Signiliiiig mill tekgriflii 
Suricvfi and rcceiJiiaiFsatK.es 
lopograjilij’ 

Inusporl, inland 
„ moveihlc 

)» fill 

I, Bieh carnage 

IVoiiiog parties 
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Cnlonel A H M iw Dot fy (a) Proowlions pokings tnnsfor=, exclimge , 

Aijtrtmt-feBSKil SlOjalAjilkty i'T imm ahim5,lMv6andfaAng'\i oJ oiccw of rojtl 'itblieij 
(4) Fahpbmf, promotion, ind francfecs ct soldiers 
(e) Disjosalot men volunteermg to rcmtimm Mn ^^Jd of dra(t= 
emfing from Bn^uid 

(?) Cwcct iccoidsof -iltmnrfflieOTaliirtilleipontbcBiiathcliedlist 

(e) AiK'Masnts oi fort'', c<jftipment% <jt battencs, etsns, AnuM.wtwn , 

(/■) Intenor economy, dross drill including gua dull of cai airy lodiufautry, pnotieccf bntteiics, 
nud sill questions connected xiitA nrtiBci) boises 

These 110 sub dnidcdmtii 00 less thin seveii^ seven heidings infe subjoined list miikedC 
Sec, e.lsft tk ^ysamulcdA^B^BniZ TiidinocsnbmiUed tji GnTcmmooi tjku 

applying for the eeiTiccs of” i deputy a»sisto6 adjntanbgcneral m this office, end irhicb weic gnnted 
Asicgirds statement A, I in«i add Umt the munbei of letters, Ac, rocened in this oflice dming 
the year 1878 were 1? Slo, and the omBherissiKd 12,896, while for iiicfusirntmalis of tliepre'ent 
year the n imbcr of receipts and jssihs have Iten 11,915 and 11,261 raspeotiialj, or in average of 
1,323 and 1,251 montiiiy 


Liit of 7i«di 31 dealt ut the ofet tf He (y «f/nfcii/-ye uiad, ro^d mhllcnj lo Mia 


Ammuaition 

Aims and iccenteennate 

Soolti 

Buildings. 

c5J'S» 

CasuatticB and icoidents 


0 ,comphints andpettbons 
Clothing ind neossaries 


Diglme (minor caaoaoE) 

Dross and apiKHutmenfs 
Drills, duties, and insteucboo 


SesSm 

Ertimiiteloffieei) 
Establishments {ncm comi 
and men] 

Esamuiations (officero) 

„ (artificers) 
Psclianges , 

Tidd operations 

rornge 

Forms 

Forts 

Funds 

Great gun dnll mrtructwn 
GuDDery instmetwn 
Harness and saddlery 
Horses and cattle 
Industrial 
Inspections 


BsioDcd oScora 


Inspections (horKs) 
lomds and tirae»CKintcd men 
Leave mi! finlough 
MediU nnd {jratiiitics 
Jlcsses messing ind rations 
MisceEhneous 
tlmemcatsof officers 
Orden 

OrdcK for confimatiou 

Organiratioii 

Fiy md tIIoiwmss 

Pensions 

Practice 

Prizes 

Picmofrons and apporaimmts (offieets) 
Piomotions and ippo nlmoitls (non com* 
ini«sioncd oScero and artificers). 
Bciecds 

Beeruitrag and to engagomenU 

Bemiids 

Bemittances 

Resignations and ratirEimenfs 

Rchuns 

Rcvmsions 

Salutes 

Swuiss bank 

Sdiocds 

Semccfi 


Staff employ (officBTs) 

Staff ojiiploy (soldiers) 

Transfea and peshngs (offleers) 
Transfers (soldiers) 

ItereHiiig expenses, carnage, &c 
Unattached list 
Vctcnnaiy dcpirtmont 
Volunteers 
IFima and cliildren 


Skleneni lAowiiiy the nitskr of Mlert fceawii »», and tmed/ivm,(ie oficc of Uc kpul^ aijitatU 
paced, ropd orklltTpitii hitec innug tie jwrfjhsr jw«, /or (he period from hi huurp to 
207/i I lie IB caek year 


Receifis 

1874 1875 1B76 1877 

3801 S,7o8 ^038 4,4o8 
454 280 4M 


ISSLES 

M?A 187o 1870 18*7 

3,040 8,499 8,070 4,G02 
380 459 177 926 


Increase 
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Meiouimhm Ij the Depf^ Aljulerd-GaeiBl So^lAiblle^nIsilie,Mtngfksuljcck iMl tulh 
ik Arhlltnj Brunch of ihe Aijdmi Generali 0^, mli r^ereuec (o ik Gnonmcnt oj Itiiiia 
Me: * 6801 IITSLSri«a'"<il«'*4’n‘lS'® 

All aiicstions connected wiMitlieMonmgsnhieetsjind rofernng to tlic 105 nl -irtillcry in Indn 
nre denlt mthm the artilleij bnnch, ws ,~Piomotion^ nppointmentSj postinss tnnsfci', oscinnge, 
leave and fuilough of officcis, enlisimeit ro engagement, and dischaigc of soldier? end then tiaoifor 
from one hatteiy or brigade to another, disposal of men aolontoeiing to rcnifim in India and of drafts 
from England Aimamciits, eijnipment stores, onumBution, uiteiioi economy, dress, dn!l (mclnding 
gun dull of cavaliy and lufantiy jiactace) and all qneslioiiscimnecttd Tilth iiLillcr') Imscs 

Q csbons relating to mniamente were Uansfened from the qi aitcr maatcr genonl s departmont 
in 1861 , vvlieic it was staled tiny had prcwonsly been dealt n ith throngb imdvcitonco, and questions 
relitiii''to aitillciy borees, and apphealions lor leave fiom artillery offiicis, ncie ti msferrod to the 
deputy adTutant-geneial in IS6S 

Ihe otiici subjects above mentioned bave been dealt witii m flie aitiUery branch since its foima- 
tion, Hi I8G2 

OfthotbrcesuhjectssmcetaicnoTerandstdldcaltwitlimthislnaach tint of armaments Ins 
increased, and will to a still ^ter extent increase, fhc noihof tho office It is,ho«evei, a purely 
artillery question, and should always have been dealt auth in tins ofGce 

Applications foi lcavcfioin3rtlleryolBccrgai«,Hliml, best dealt wutb in tins bianch, as the 
deputy ad]utant-gcnonl, loyal aitillciy, from conMential reports and other source®, is fully 
acquainted with tlio state of thobattciies The fa losfcr of these applications entodul no extra woih, 
as, piaoi to tiieu tnnsfci the deputy adjutant gemaal had m all cases to record Ins opinion whether 
the applicants could be spared 01 not 

ihe questions oonneofed mti artdlay horses, wbicli weic banded 01 or in ] SOS, w ere the distri- 
bntinn of remounts, tiausPci and casting rcturas Remounts ate now disfaihuted undei the orders of 
the director ol airay remount operations, having fret been allotted to thcsoToial moantocl hnnelies 
iiT eommitteos assembled undoi Hie EseeHency's oidcrs Ihansfoi and easting rot inis are still dealt 
Tntli 111 tho artillery buneli, and 1 tliiuk advantageous!) so 

Tho dcpiit) adjntunfageneial has gcneially boon for manyjcirs a mounted ofllcer, andinoms 
the renunemonto of the mounted bianclics of his aim It therefore appeiis desirable that questions 
connected with artilleiy hoisce should be dealt with m bis branch 

One more subject was tnlen over in tlic beginning of 1874 Ihuding iliat I was Irequently 
Tofonod to on questions relating to cavalry hoises, similar to tliose which I had to deal with for tho 
nrtilleiy and that as the votennar) department consists so laigoly of officers belonging to tiio 
ortillor),aiitl thataUquestionsieWingtolmcgedi applied Hiually to cavaliy and aitilkiv I thonghtit 
most doaiiablo, foi the sake of anifonmlj of action, that all these subjects should be dealt with by 
cue officer fot cavalry as well as for atUllery and kuoning that bj taking them ovci I should aild 
but little to my woik, I ofiered to do so imd my ollci was accqited 

Tliese, I submit, arc the rady duties Ihiae pcrfomcdwiidi have no special application to tho 
actilleiy, and they have now be«i letranrfciicd to the adjutant^ncral’s oflice 

In paragt ipli S of the Govcinment of Indi 1 letter lefcired to it is stated that, m oouree of the 
coiiespondcnce which Ins iai cn place on this sobject, (he practice wbicli obtains at the Hor°o Giiaida 
has been eitcol in supjwit of the svslem of hiTing what is tantamount to a sopaiato department of 
loyal eitilloiy, but tint there a« raatonal pomts of daffetoneo hetwcowthc two cases into which it 
IS not necessari to enter, but which lender Ihe comparison nieatoiy 

It certimly was stated that the duties of the deputy aajatint-genoial of arttllciy required such 
a thorough Howleilge of the pemnael as well as of the naltnd et the army, that no one but an 
wtilleiy officer can affoi'd him leal assistance and that it s no doubt to tie legimenh! and teclmieal 
nature of these duties tint the artilkij bnnelies, both at the Horse (juaids lud in India, on 0 tlicir 
CTisteice 

W th ugaid to tlioprmsacf of the regiment, I snbmit that, so long as the prewut oiganvr.afaMi 
exists tilt* cominaud of that poilion of ttie regiment sening in Mn must, to agrettcxteot be 
Tiituailyoxorei'cd at head qiiarfeis, and must ebnsequentty be dealt with in the office of the deputy 
adjutant general royal ntliileiy in Indw, ynst as the command of tlic whole regiment is exercised 
at the Home Guaids, and dealt with by the office of tiie dep ity ndjutont-general, royal artiliciy 
In this, I submit, there can be no malerwl points of diffcienee and if puielv regimental questions dealt 
' ith in the loy al artilleiy offia at fbe Hoiuo Guards, and rcfciicd from that office to the eommauder- 
itt chief 111. India arc tvol dealt with in my office here difhenlfacs will arise, and the ohyect tot whveh 
the office was no doubt established, ii ,toeiisuiesiinihn;ty of system athome and m Imba, will be 
defeated 

General questions, however m no way pecaliaitothe artilleiy but common to the whole of tho 
aimy aie nos dealt with fm flic ortilleiy m my branch Important questions of iliseiplice, for 
lO'tancc, are dealt with by the adjutant gmoml for the aitilleiy as for the i«,t of the army, aho 
questions of olotlimg 

Ibe propriety of dealing nv mj bnneh with idl mattas conuected with aitvllmv mUnel'n, 
1 jue'ume not questioned b\ the Government of Mia 
Onesubjcct I have omitted— "schools ’ 

Questions elatiig to utillciy rehools have generally been dolt mtli re the artilleiy branch 
11 c Inigc III mbci's of detached batteiy schools, and the constani necessity of employing aifillcry 
non commissioned oiSeeis as aefang KboolmastramrenJei ifainmy oiimioii, advisable that they slioild 
bedeiltwithly me 

The reports liowovov of thc ‘vopwintendent of mmy schools have, untillatily, not been sent tq 

Rie aiidthu ore 1 iiave not ken in po«sc'sion of foil nrfoimafacn legaidmg the schools 
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In conclu'wn I snlttnt, now Ikifc canlq' 1 m*^ tnd Imc g«w ei'es and ilio Tctcrmny deport- 
meut Inoo Ijeen tnn'feiicd to tlic idjntantgeneialjtlatflicicis notlnng dcilt nitli in mo bnneli 
tint otioulduotljede It nith nid Utit anj furtha hiD«lk.i of wor! to fiie adjiitaiit-geneiol nould 
defeat the object \ntJt nbieh the aitillcij i*aiii*li «ns cstablidied 

Ilemrh ^ Sh JWta ^ fie (ki uas^er aCIiefinI Hm 
I concur in tlic above Iheie is no branch of ^oiknon wliniedm tliei'cyol 'irtillerj-bnncli 
wWi conld be properly traasocted ekcoliere Ingiettbattlitwholeqiie»(ionof remonuls 1= not re- 
tamed m tlie deputy adjulant-gcntnaljioj-d-Qtillcrj brandi asitmuetstillboflcdt itlli there as regaids 
remoauts forbattenes The sepanbonof caiilrf from loyal attiHay oppeursto me to be uicomement 


Ij ihlkptdj iijskul-Gaiad, So^lJrhllaj 

It isnotpo'siblo to givoiD actaaldrfails thciJiciei«eof norf intbcropl iitillerj brancliducto 
tbe loovgamrijjon, and con'cqncnt abotitioa, of bngiJe head qu-utera 10 India uccess toting n any 
qnostioDBnbiebformcily acre disposed of athcaoqoartas of biigmles being tefened to atmv head 
quarters for Ecttloment for thq are of every Imd and dcsaijtwn But the (oloning may he 
mentjoned mid maybe cons dcred to piovctiiat the norh bis unavoidiblj and neeessinlj incivi I’d 
(1) Bytlioabo!itionofthe<%\enbi^derastncfotsin ginncij tk piutiec reports of JSbat- 
toticsat 800 i'omdspcrbattei;5bnvctobeuiiefiiHi dieckadby in olliceim the rojal utilicty office, 
and, now that shooting prizes vnB]tobahlTbointiodooed,thi* heemnes more than ercruecessm 

(i) By toe abohtm of bng’^e head qnartai, under iietnielionsfvoni the IlotK (jiiartls Wat 
Office tl e promotions of all non commissKmcd office above tlic 1 ink of corporal and of all artificers 
havo to bo reodo m too deputy adjutant-general s oflicc Tins necessitates tlie cliecliiig of the 
qiiilification Ktiirus and the Lccping up d promohoD rolls for 48 bittenes winch mnrt be nndar too 
supervision of anoffioei and emnotbedoneittbo head quarters of tic royal atllcrj dmsiaitSjdi 16 
has been fonnd Boecssaiy to group the ariiltay of sercial divisions and districts togethei for the 
purpose of cnsnnng an equality in moniotion 

( 3 ) Tlio records of service of offieer* of the late Indian artjlkii Icrmeily kept up by the 
head qnattors 0! brifadcs, bars cow to be maintomcd m flic oKccd too deputy ndj itmtog noral, 
tojoU tillory 

(d) Tbciocordsofrojalavtilkymcnoiitoc uaattichcd lirt. which nora forraoily rotamed at 
head qiiai tors o£ Imcadcs have now to 1 e kept op m the deputy adjutant geno al s olfioo 

J o) TtanslcrsfiomonebaUiTytcaiioOicr 

C) Postings of drafts 01 arrival hom rugiand, and deposilof flicir iticoida (nhicli as fans 
,cs wfli'c oonoetned, wcie, wndei tbe old system carried out 1 y oiheers ooDiimnding biigotles) 

( 7 ) linquiioes leg irdiitg, and cl-mns of, officers and meo uiiieh mmanj instance, wore foimeily 
sent found disposed of by iHigadvs bare non ofneeessityfo be settled by the tle]utj ailjntnnt-geneial 
(8) By toe old svetem, 1 monthly letumsand 7 casualty returas vioie received inonthiv fi'Cim 
iietid q mteiB of bngidcs bj tbeocwsistcm 11 montblj icfmne 11 casu Ityrotimis 11 qualill itien 
retains, arc reooivod from tk 11 divisions m d dislnets in Baigal Tlas of itoclf uicrea'cs the woiL of 
ttaiiruBm too deputy adjutant-genenls office bj cnnaleiaUv more than one i alf 

(tl) Alhi^hcatioiis regiHiwff marnigcsof soldiers inalHndia,nhiolilnto«to nci'ciegnlatcd 
by broiles, are uon coiiUJIUilby tbe flcpnl) adiuUmt gemaal, as tie jxncetitogo of mairicd men is 
eakvlatwl upon tk total avtdlny strength m Mia 

( 10 ) Much evUa wmL has also ensued from Uie many questeons sonio of constdenblo magnitude, 
regarding imimentof foils and cm ipmcnt generally and constant ciniiges in, uiid mtroiluotitm of, 
uow urtidcs of maii id ninth ate hle’y to occupy flic attention of the Government of India for 
some time to come 

( 11 ) It may also be mcntiowd that the mfioduction of intorprcsKlcntial icliefs of royal 
artilleiy vail causoan addtiatiiotheworkrf fiicdurartinent forflietoansfer of batter cs from ono 
prcsidcuey to a lotocr necessitates the optanug of fresh bool s, the picisnt on ot i ominnl lolli of all 
men so Uaiisfccicd, and ctmtinniliducueis om ojungeiueiilsicgaiduig evokange of stones and equip- 
jnent of cveiy desouption 

h S — Ihiese three last paragraphs do not rrfci ditecllj to the reoiganization of tlic artillery, but 
ncvcrtoelcss shou pkimly sources fiwnnhidiuoikrf tbeartdliry otBcohis considenlily inoreastd of 
latejcais 

Coifinsl J to nj JodgoAilro Kegirttj, review, and snlwimon, with reports, to the rommauiler- 
ciuGencial B« jd ju ciutf uE gPMnl cmuts maitwl, kto Kuwim aud b-atwe, aba 

of such district court' martial, Luropean and Native, as are rescued 
for diiqii><al hj IBs Lacdlenig 

Registry and review genevally of distnct courts-martial Tu npcan 
owl Jfrbvc, niUi report' on ‘uich as foi any irregularity have to bo 
bioightimdeitbciwjaGCc^ the Commander in Chief 
Ecgistrvand review vutlir^to Adjitint Genwal, of Native surainarv courts martial mvoiv ing 
disoirs'al with ignoininy Reports on any othci courts martial as to winch ap peals have been leetived 
Ropoilson ippbcatioiisfortnaibjgHicialoidistnctcoo tsmofte 1 of officer, inrnnloiheeis.and 
medical s ibonlmatis tor any offiace md of all persons foi non railitury offences 

Case' ami questions of various kinds rcfeird by offices at armv licad qi irteri, general officers 
oommaniliiig divisions and di'tn^ and the deputies rf this dqnrtoioiit 

Renew ot icgistei'of Native eoirttomirhal, regimental indsummaiy, received monthly for each 
circle [ Mn tbe d ] ties of this department 

Fvcntiiil dc5( atoll ot ’cncnl and distnct eonrismirti 1 pluropean) for rccoirlm office of judge 
ndvooilc-gcneril, Loadou with regnloi monthly lists of the same 
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Pieparation ot all u'tiiantsrcqnnmgllicagTiaiiue Jlie rommmclci in Chief empowering Ins 
suboidmatc oIFiceis to coBvoncgeacial inddiBUicfceonrtsinaifail, and foi llic uffloval of prisoners to 
Ciiglmd 

r P Collins Prnrijal jtlonOil; Ganit 117 letorns Ireni battenesand regimcuts of Entisli 

YelennarjSargcoD Ileit,alAnny ca\alr3 iippci aide 

Consoliiitcd annual repeat from monthly rctarns sent to adjutant- 
gonerJ 

Annual rctnms embodying siimlar infoianation ^from the lower 
ende 

Commentiry on llic aboxe feanarded to adjnlant genciil 
Half jearlj indents foi bazair veleunaiy mcdicuieS;n]])ci eirdc 
To eommiss'uiai depsJtmcBt 

Animal medical indents foi Lmope meduanes and instiujnents fiom all cavalry icgiments and 
battencs, upper oiiclo 

To mctlieal deportment 

Annual veteiiuory icpoits of statistics, &c , ftom eadiTetcimiiy surgeon in both ciieles 
Annual indents on principal vetermory Borgeon for fonns reqturcdfor batteries ind regiments, 
upper taiolo 

Emcigeut indents for Europe mediemes. 

To medical department 

Emoiguit indents on the cotnmissanol depiilment 
To commissaint dcpaitmenl md cwitnrlJer of imlit-ny acconnte 
Seprats of transtci of a etemiaiy raigcons, boQi ciiclcs 
Speoiol loports upon epizootic discoses m bofii aides 
Commcntaiy thcioon fa adjutant-general 

Beports of departmental ooinmittces npon ftoage, medicines, mstrumoots, &c, m iippci cirelc 
Bcpoits to the depaiimcnts eoncemed 
Auiialand departure rejioils of vetennary surgeons, both circles 
Esporte upon remounts passed into the scraace 
Qunrteily returns of the aetciinaiy suigconssening tu Bengal 
The allotment to the three prcadeniies of \eterinary suigcous as they amvc fiom England 
Cnsiiahj rcpoits from regiments and batteries 
Oiioulai lustiaictionB from piiiici|nl \ctennanr sii^eon m England 
Aimon] I'epoits of mepcctioti of British and Native cavahy legincnts and batteries of arbllciy to 
adjntaut-genoral 

Commentary upon sunilii r^rts from loorer circle 

Annual conMential report to the piinaiHil veterinary su^n m England about the qualifioations 
of veleimor} snrgcons m Bengal 

Copy to militaiy sooretaiy to Ills Erccllcncy the Commander in-Cbief 
Distiibution list of Tetamaiy snrgcous in Madias and Bombay 

Beiicrt from standing barrack committees upon questions of samtation connected with the 
depitment foriepoit 

Costing comnuttee proceedings for rcpoit 

Departmental reports fiom the vaiions head quartei depaitments 

Annual departmental estunateof cjpensesof the vetcrinmy department for controller, mibtary 
accounts 

Quaitcily departmental aningement of the army hst 
Departmental transfer rctnins for adjustment 

Departmental sanction to leave and armigcmcnts for canying on the duty 
Vetcrinaiy suigcon’s pcnodital inspection i^rta npon horses of out-stationB for report 

MajorA B Htuter Pirsrfar All roattasm any Way connected xvith the instTiiotion and osamiua' 
ct Garason Instruction 11 Into officers desmms of compkitiDg the requisite qualifications for— 

(a) appomtmoit on the regimental pcisooul or general staff of the 
army 

(d) promotion to the several giades up to field olBcer, such as— 

(1) selection and iccommendation of ganistm mstructors and cxamiueis 

(2) review of papers of qnesbons and drawmgs submitted for approval by the exammers 

( 3 ) innhng and penodicalissncofpapcrsoE questions and dnwmgsforthc various csaminations 

( 4 ) formation of classes, withdrawal and rmnand of officcis attending classes 

(SJ intioduction of new tests of qnalificaficm, or of new additions of the sevcrnl text-books 
(C) reporting the results of the evamiPittimis for publication in oideis, and for the mformatioil 
of garrison instructors 


Major H J Hnllowe' Inspce 
tor of Gymnasia in Iniia 


(s) Apparaio& 
Buddingg 
(e) Clothing 
(<0 DnU inkrndiOD. 
(e) InstiiictoiE 
(/] Miscellmeoiis 
Eetmos 
(j) Stiff 
(0 Stores 
(j) Books and forms 


embraces ehcehing ahd passmg esbnmtes of, prepanng plans of, suggesi 
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(5) Building?— embnecs alln-dions to bmaclL. rooms to suit uppuntiis , alterations and repairs 
to existing buildings approiiog estimates of altenrfaonsto, fencing floors for ca\aliy and infantry 
gymiiasn coir fibre for intciioro! gjnuiasia 

(f) Clotiiing— etnbiaccspssmgindentsfor Lc used in gymnasia 
((f) Drill Co— embraces aannal couisc for dBcere and mai to qualify fct cerlificateSj iLe 
TTorkiag oi Die ii'unl clashes in regiments, Sji 

(e) Instructors— embrace tbe lonfirnation of all ‘^mtofinte in regimrats, and tbo keeping 
regimental staff up to authonzed Dumber 

(/■) Mituillaneous— includes snbjects not embraced in foregoing, also “inspections," wliiob 
compnsKthe inTiiiaheport on tbeworlingof gynmsaa and reports to general officers on 1bo rt^ menfs 
in tbeir comioaiKl 

(j) Bctsms— embraces fbceknig all returns reemaed also calculations in class reports of men, 
compiling quaitcrlj loturns for His Pacdlenw the Commander in Chief and the Horse Guards , 
checi mg prizes for compofatiou m snoidsmansbip av lij r^owats, Lc 

(A) Staff— cmbiaces appointments to sqiniBttnid gymnasia, and the non commissioned officcra 
attached to each let class gjmnas urn and qnesbons connected nith office, pay i-c 

(i) Stores— embraces passii^ andched ngindente tor tcneing and gjmnastic stores for each 
regiment and gymn i'uiid , an oai estimates of icqnjimmsnt^ &e 

(y) Boolsandforms—unbiaces the supply of dnil books and forms to each regiment 
Major P W Daon Sipet a The subjects dealt nith m ffl) department aietlie following — 
tmdsut Brtlish Army SJ oola ajqiointiocnts, ttansfeis l,o , of eel oo! nisters schoolmis 

tims and assikant teach^ atteched to Britisli army scliools in this 
presidcoM 

(d) llic rwommcndafion of non coramissionod officers and soldiers 
of tbe Bi tisb army ID (Ins prestikacj foi euLificates of cducatou 

(c) The Kcoipt and record of iQoatWy reports from tic various icliools about To m imrabcr 

Id) Til® provision of mafcnak flioola, statiinnerj and a orktng raatciials), involving dieolc of 
indents, record of leccipls and prcpritiwi of annual requi«itions 

(«) Corievpondencc nrth Hie adjutant-MDcral ra Indoa and tbe director general of militeiy 
education, relative to loguhtwDS and oidcrs and the sjstem of education to lx, adopted 

(/) Tkorcccipt nnd transmission of reports bribe sub nispectois of the ( am al cvaminatronB 
and inspections Ihisis annsportantiiortionof ibcincscot norkof this office, as al! defects brought 
to notics by tlio sub inspectors tuve to be consideied and tefeirod to officers commanding, or reported 
onwhonnoccBsnty 

(y) The preparation ol the annual cstima'cs of tbe dqiarbneat, and the fnmislung of an annual 
report to the director getMal of militorv education 
(dj Ageneialsqiervisros of tbcsdiools 
l^iOT T n Mm»Si a Eucuin E ouTDOOt rtcmi: 

VatiL, W luspabott of setoy eight regimental schools nndoi His Excel 

Icney t)ie Commander in Chief (so fai as the tmvolhng allowanco 
pert^ 

(A) Snpciintendcnec and tramms of the soldisi stiiilcnts of tho 
Native army sormal sdiool, limb u\ for the teaohcrtlups of thoir 
respccikae regimeni’s 

{«) ^mtmg civil colleges tor cavalry headmasters district schools for infantry head maetara, 
normal schools and higbw TeniiCT]wsiiool8torTCroaculiirm3stMS,meo operation mtlidiicabonal 
officers 

(d) Visiting Gove ament hook depftts, Nattve salesmen of copyrights to arrange tint portions 
of bflo'i-s siilib'li'to the wanteo! onradioolsbcpnUehed and woHiops to fin the lowest 
prices for o ic books and matefial noted in the Natne army schools codo 

(e) Visiting refated Nativo edoeitioaa] officer , and leading Natives interested m sclicols to 
explain the career open to our seboolmasters and induce them to cncouiago candidates to enter tiio 
service 

Office itobk. 


EilToti rejicrt on Kaliix ofin^ sekooh, 187S— 75 Adjala^QeiumPi Eo la5821 , dattd 22«d Maj 

1876, jMpe 1 

Tlicarorl consists of— 

(fl) conespondmM reports, letnrns jko, for array heal qnartere and other departments, 

(!i) ditto vsito 68 twnnvin&iig olficBs of t^imeiits 

(i.) iliUo nitb nearly eveiy headmaster of Govcmmoit and aided colleges and sebonla 
■wbeio Oordflois taigbt and with inspectors of schools and huge numbers of applicants rrgarlmg 
sahoolniRster hips of regiments , also mth cmatefc of hook depob, proprietors ot shops and eapy- 
nghts of piavatc books 

{il} tliceiaminstienof scboolaUMdancBt^Bteraandsdioobiuistera' reports Tcccivcd quarfuiy 
and anmtally from all tho regimoats ot mfonby and cavalry m Bengal, mcludmi the norma! sdiool 

(c) eortespoiideiicc with regiments of the PnDjib irantiei lotcc, and ot corps under Govern- 
ment anxwii' to ma ntaiii schools 

Tiie necessity for this wmk ansK from the fiirf of the Hffioolroasters being of castes aud claves 
prejudiced against entenng as cnl sted army seboolmasteB, andthe compotitiou «lucli arises between 
other depwtffi’tos, officers and ptrfcsjTOmatisicios to cmikj tbe Ed'KateiyonVbsoi then piovintcs 


Cole cl II V. JIiMK Actiog 
Commissarj Qcscral ifadio! 


1 VictnaQmg rucopeans 

2 A tctoalhttg families 

S A^mtnalbiig rest-hoQses 
4 A Hstoallmg Natives on foreign sernce 
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5 7idnalltiigE'wC)pfmouT3aatd>iTp 

6 Yictuallmg NatiTCs on Iwardship 

7 Supply of doolie bcoicre 

8 Supply of lured leaiers 

9 Suj plyj care and mainlenance of deplnnts 

10 Supply, care and mamtenince of camels 

11 Supplj care and mamtenanco of arblleiy 

drauglit tullofll s 

12 Supply, care and maintenance of ad. cart- 

bulloels 

13 Supplj , cate and Tciajutcnartee of mdes 

14 Supilvj eaie and mamtcnance of pad- 

bullocl B 

15 Suppl} of mall liquor 

16 Supply of mm 

17 Supply of lined carriage 

18 rieigitofBtoreEfi'ompoittopoifcuiTndiB 

19 Inhnd boat and rn ei steamcra ftagbt 

20 In Burmah pa}mcnt of oneUiiid frei^litcf 

stoics from England 

31 Paymentof all lailuaybillsfoi tioops and 
BtOi'CS 

22 Despatcli by lail of all rndnanee, eloUnDg 

and medical stores 

23 Caiungool ordnance; cJotbing and medical 

stores 

21 Peed of bore s 

25 Vctcunavy supplies 

26 Diet of sick botsos 

27 Sapjly of line gear 

28 Supply of puoLaDios aadlboostics on oerlain 

oeoaaicms 

29 Supply of camp contingencies 

80 Snpily of bay la lieu c? glass rnttcis 
SI Sapj!) oik, lack fniaitnaeanditpan of do 
82 Supply of school fmaitoie 


3S Simply of acferinatyfmmtuie 
81 Supply of 0 ! and lamps to bairaols 

35 S ipply ot filtem 

36 SqpK of bedl 1 g 

37 Sojply of cooling utensils 

38 S Ipply of furniture to rcading-tooms and 

rceieatiOU looms 

39 Sippl) of carls for filling yilinge-ktlis and 

fnrmlurc 

40 rumibiie to bar aek masteis 

41 rmnitmc for reg mental iioibsliops 

42 Siqiplyof seeds to solilierr’ g idctis 

43 Supjlyof fringes ami ropes to punlbas 
41 S ij ply of 1 bus 1 bus tatties 

45 Enteni^ into eonlraots for putibab coolies 

46 Supjly of disinfectants 

47 Lghtingliimncs and iceicatiou rooms 

48 IiigtvUng a igbt schools 

49 Sippltes to armouicts' simps 

50 Supplies for browning arms 

51 Si pplcs of IniracI miscellanies 

32 Suppl es of 'uae and beci to hospitals 
58 Supi lies of fumit ire to bosjntals 

54 Supplies of clolbmg to hospitals 

55 Sujplicsof bcddiiigtolwbpihle 

56 Supply of diets to TiospitaJs 

57 Supply of medical comfoits 

68 S ipply of barav med ernes 

69 Supply of hospital mi'cellanioB 

CQ Supply of diet and table req iisites 

61 Supplies to Natiro hospitals 

62 Supplies to loci loqubls 

C3 Paymeut of nil charges for caids and boats, 
&c foi medical stoics 

64 Liteiiug into contiaota lot rtiodiosi store 
dipaitmint 


Celmii s n E Clsmcr « The supply of waililo stores and crmp equipage 
IZ, T\,ti«l»»ti*mloca»,«f eiiBpo»J»r,£l«. 

The manufacture locally of gun carnages, ta Is lo 
Prqiaiation ot annual budgets Igt uMicl m!j)ermnelj estimates 
of cost of Europe sIors 

Annua'i lubcniloi oitmaocc stores liomXuiope 
Ordeis for disposal of unsmiieaWe and redundant stores 

8 ipei vision and administrative cenliol of arsenals, foetoncs and depots, iviti periodical mgieo* 
tiona thereof 

Beplics to refeiences from Qovcnunent on the subjeel; of wailii e stores nnd other mntters 
General coricspondcnee intl regimoits baUciics and depaitments legirding alteratioiis and 
additiaua to equipment, and general questwns thereon 
Checking and passing indents for stoic* 

Promotions postings, removals fee , of ollicera rmraot and non comm ssioiied ofRoers and Nativo 
cstabl shment of the depaitoient inclndu g all out stations 

Checking aud passing d bills fea irUdes of ordnance supply puixikased locally, moludiiig repairs 
to camp cquij age 

ChcobiDg and fippronng contracts and teudeiB for local supplies (inolucling purchase of timber 
for gun carnage factory} at head qiailers and out arsenalB 

Admimstiation of the saddle contract funds foi rcguncuts of Nafave cavalry 
Chcol iDg animal demands fiom arsenals, facVmcs and depots for ai tides of stationery of Europo 
and country mauufactuic 

Coirispondeiice regaidicg the training m the bcal aisenals of armourer sergeants and armouicrs 
for Bnlish and Jiatiio regiments 


^^Sm-Kcon Goimi c A Gorfm IBu! sobjcctsdealt wiQiTn flus depnitmcnt comprehend all mattoTs 
Butuh rowT'^tos conncelfid with the foil supctiiiteudeiK»— medical sanitaiy and econo- 

Euc— of all Biifash rcgunentiil and other hospitals undti the Sfadras 
Government and all professional duties connected with British troops 

in toe lladras cominanl 

The follow mg returns and reports ate fmwarded to the director geiiaal army medical depart- 
ment London — 

1 General aflunalictoraol od^andvioonied^ 0 1 in which twelve rninoi lelniw 
are omlodied) 

2 Amiiial rcpoit of medical kaii*actions to aecmnpinT the above. 

S Genera! annual return of casualties 


4 Aiaar-al and departure of medical officers 

5 hloulhlj retain ci «iok 

6 "Monthly retom of medical officers 

7 Betara shosnng the distiikbon i4 BnU^ boops dnrmg the quarter 



( rni ) 


[Appeudiz IV 


The followjni;: aio Bnlmitld to lie Mndm Goveramait ti — 

1 Stahoml re(uni of moitiltti unoi^BufaditroojBm the command 

2 Rcporton li&ilfh of British twop' twelve tahles 

S Adminisfntioii repoit of IheBntiditroopv aanjiledforlfie olHonljear. 

The followeg are trauBmilted to lie adjnhut gencnl # — 

I Gencnl aimiiiljanihry report and reloBis (W 0 F 516) for siihmi'Sioa to the Secretary 
of State foi War through His BseeHen^ tiie Commuide in (3uef 

The follooicg 2£ tnnsmittcd ia tin, aagfoa geaeal, lodaa mediatl departmeut^ Pert St 
George — 

I Numcnonl retnia of British troops in tie Madias eoramind 

TiieMumngictuinsaredieckediatiisofficeindfonraidLd to the saoitjuy commissioner mth 
the Goveinmeutof Indn — 

Wee! 1} rctiira of 'id from each e«ps m fhc eominand (W 0 F 22iA) 

Annual ictuins from each corps (W 0 F 197 and W Oh 298) 

The budget estiniafes of medical offieeis are also diccl «d b) tl is dcpaitment, ind a general 
estimate picpnrcd and f irnished to the cooGc^ of mJ taiy accounts md {he conimi'snrj general 


Dr n B Osmil irn AcU g Thc ffholo iiDgc of medicil idmiiUitnhonj namely {lie imiatcmnco 
ncces' rf staff of mcdKil officers and stiboitlinitt', the vcgida- 
ticm of the postings ^ {aomotion oC flic entiio mcdje il staS and of 
the edicatMH of sahotdmnfes the kiltli and samtitioii of the Natns 
armi md the medical and economic anaagemonts of ^^tlle military 
hospitals, locL hospitals military aud ciiil Imtic asilums special and other ciiilbpspiblsntibo 
presideney lopoi hospitals ja 1 Iwspitals, police hospitals and aid diepenaares 

The tabulation of statistics and prepaiatioD md ynnfing of anuual reports eomiccled nith tbo 
siekness and morUhty in the Kaliie aimy aol aiwliog oC loek hosjifais, Inuatie asilnms ciail 
hospital and diapoa'aries Also general and miscelhneous mtcricpartmcnfal cciKspoadcncojii con* 
neetioii avith the mediea! admiuisk turn of tie Madras pieadency 

Tlie admuiistration of d» medical stoiedeifit me! iding Uic prefaration of mdents for supplies 
on Hei M-yest/s Scoiotary of State and the ched mg and i)»$ao» of alt indents foi mediunes, S-o 
Kflimwl iiy liosnifal' S.o raililai/and cm! The papiutiou ot llit itedic 1 b iilget cslmiiiteb, civil 
and military, an^ W checking of til Imsil fund bomd budgets m so far u they eoacciii oiail ills 
p’Dsacics 


I>r tv H If Cenus!! rnci 
StutaiT Como is ener tor Uail is 


Cctwit J W B CMicolU! 
«{ 107 iNDusts, Uaiiias 


The samtaiy eommi'sionci 11 the idi «i aud afccco of Govoinmont 
Binllpnllic health matteis He inspects juaiodieally ami reports on 
piogicss in ninmcipti affjus and toanm and i ilhgcs in tl e ])TC!idency as 
iiolTasmiiifai) aotomneuts Wars &c nitliin tbo lladias comm md, 
(e) ho » also tiic leg slrargenocal of vital Btatislica, and compiUs m 
hisolKceretiinisof hiith aud death legistiation tliro ighout the presi- 
dency , (5) he has also the dircchoa an I ecnltol of vacom lion thiougli* 
oat flie president), and (t) is the official adiiser of local fund circles 
and nnmiciptiity legatdii^ all raattets relating to keel ospuidituio for 
dianwgc, wafer snj^lj, conseiaancy and rtcciiutWB 

The departmeiA ewH^of eight ixAnxA offieea vnth tttnblvsbTfiCTita 
under the gc icral control and aapctvisiou of the eontiollor of mdifaiy 
acconnte The Hibjects dealt iirth, and modo of ] voeediire, in each of 
fie snborJinate offices are fidly stated m Uio appendices atkclifid and 
maAcd— 


A — Tay esaminer 

B —L'earainer of ccmmissanot clothing md stud accounts 

C — ]5\ luima of onbiaBce accoimfs 

D— Faiminci of medical accounts 

r— Aceountb lianehof tlecootrollei’s office 

G — Pimdenc) pay office ranlidialsoaicdiqwscdof the revwalqucstions toaihichmiBivcrsare 
required by the Commi'SiOD 

This report Mill tliciefun, be tonfined toadies on tire sereia! queries so far only as they affect 

tho eaiitrollei''s ofTcc piopei, and (he duties conac {cd with it 

The tonUollcr s o(h» la div ded into three brsniihcs— 

lit.— Tbo general (lepartmcBt m ninth aied^wscd of referenocs of eier) hind on financial quo?, 
tions affectiiigroilitii) ovpenditaifi, nhkhafiom GowrnmeaS or tiom other offices It 
:s a standing oiakrot the local Goeeament that no question involving capenilitme of any 
dc'cu| tion sliall be fubmiUedto Governmtait escejllhrough tie ofirce of the eontrollor 
0 ! militaiy accounts, whose rejort on the prepored iws'iire is leqiured to aceotnjaii) the 
(.oiTcsi ondenw 

The duhes ave of a general natnre appettonni^ to all blanches of the military department in 
eonnection aufh militarj cxjicndilmc 

2,d-aheludget department is that onido^cd evdnciicly ni the preparation of tbo annual 
b idget c'tiinaiw, anl all taHeg of a statefaeal natBro 

Srif— The piciiaou dip irtmeat in vhidi arc esanuned and aerified all applicafaons for pensions 
paid m the nulitar) dcputmait 


EianiratrotCorai! ssjtoUCIoIIi. Audit and comiiilatKni (i— 
lag OBd Slnil Accoant. Uadro cOnHm«amt, 

clotinng, 

stud am rating aceonnts 
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rmmujer of Oriloonco Accounts, 
llodns 


Andihng otdnance store, reguncTitalj knack and station accounts 
CcQipilm^ cidi md store trensa^ons 


Fjoih acr of Ucdical Accounts A geucnl contiol IS eieicBed over medieil expenditure, and over 
tlio aeeonnts and returns oF executive medical offcei' 

All cbaiges distmesed the eominiss imt aiid pay deparlments on 
account o£ Haropcan and Natiac maiitary IiospiLals aic audited and 
compiled 

The receipts and issues of medical stoies to mibtaiy, ciiil, public ai oiks department and other 
Governments me audited and compiled 

The charges incmied on accoTmt of the avil hospitals in the piiesideucy toun are audited and 
compiled 

All charges avliioh aie not duly anUionzed, m not properly 'uppoited by vouohei^, arc objected to, 
end, if necessarj, rctrenolicd 

Thecxamiuci reports to tbe eontiollcrfoi the infonnition of Goremment on all mcdieal eubjeets 
and proposals mvolaing expenditure, gia ing his piofessional opnuon when siicli is i ecpiured 


Examiner Mai cjl Fund Ac- 
counts Madrat 


Tlie names of allthesubsciibersandthur families aic registered nith 
the pemons seeaied loi theu families The aiitboiized deductions to be 
made flora then pay are notified to llic aiiioiis disbursing ofTieors 
Actuarial calculationB aie made as lo tlic a iliic of contingent pensions 
Eccmeil for nncs and (imibes 

Account? of Hil)<!cnbers aie rcgulaily audited and bilinced 
All siilsciiplaons recened aie ported in tbe sub'cnptioii book All 
promotions rctiremcnfs and casualties ate noted Alf information re- 
garding wibscnbcrs in England is fmuishcd lo the diiootoj of mililaiy 
funds 


luunmcT Wil toy Fond Ac A nominal roll of all ^nkenbere to tbe fund is 1 cpt in tbe office, 
counts, UndiM containing a lecoid of then families datesof admission totlio fund, pro- 

motion mamages, births tc ti^Uiei autb p^iisiomiv benefils soeured 
to their children Tltc lecounts of the subsoniitrs uo kepit Subao^ 
lions and dou ilions debited Loans are issued and rccoveicd Ine 
araonnt to be deducted from each olBcci s piay being duly notified to the 
aaijous disbiuEiug oSicials 

All information regaiding suhscribeis in England being regularly 
furDishid lo the directoi of milihiy f inds ai the India OTco 
Un taty Account DciisrtoMl, The prepaiahon of military look^ iiiUi departmental and inter- 
Account! Biancli, Slcdns pitsidentinl and home accounts to uatch adiuslmout of alliances 

issued by cnil treasnnes and ciiclc paymasteis, S.e , to regii! ite cash 
aesigumenbi in faiorof dislmsing ofeeias (pij, commiasoiiat, remount 
clotlnng) Bnlish regiments, infantiy and oaiolij nndbiigadts md bat- 
teries, and Kalno coips in Buunali, and oflicors, eml and mihtaiy, in 
ehaigeiJ pension?, to examine and adjust tiansaotiouB slioun in lie 
int«vdqiartmcDta1 aod lutci piesidential and home accounts 
The ebeekiDg of recoveries and pajments appearing lu (he imlitar> aceounU cniineoted nith the 
sernoB funds, Indian service family pension and ^Iheeaiic'!’ fmd, and Goioinmeut saiings bank 
To watch the leoovciacs of stamp dntic«, on commissions of ofliccis of the Indian aimy, nd fees 
due by warrant and Native comirnssioDedofiimi, Of iccovencs of miscellaneous claims against 
officers, &c 

lo 1 eep accounts in conneetion avilh effects of ofiiwrs lu cases of death, dosertois and insanes on 
service 

To check invoices of military stores, regimental nccc««suic^ with freight and tonnage account. 

R-cor denej Pjy Office Jladrai 'RiiB jndudcs pay sbstraeta of legiments, departments and indivi- 
duals, also contingent bills, which compiise postage, binding, telegrams, 
travelling expenses, &c 

Iieiitoiaiit Colonel A Scwlo, The sabieets dealt With in this department pertain to army clothing 
a'otii™'^" aceonnts tlieiewith cimncctcd, indoding tho budget estimate 


Bniyidicr Gcncni V w Jclb, Aajniani Gmm 

AdjuUal CKuenl llatos EegnlatlODS 

Courts maitial 
Compensnfaon foi losres 

Promotions, icincmcDts fralot^h, ^ , of oiTicers 


Statement of officers’ services 
bicmoriak 
Staff corps 
Veteimary surgeons 
Garrison instructJon 

Examuuaticn papers of British ofliceiB for pro- 
motion 

Hoise Guaids and War Office eorre«poiidciiee 
^ oliintconng — discharge 
Tnnsfor, S-c , British troops 
■\1 arrmt officers’ promotions, pensions, iscoiJ^ 
estates 


Non-conunissioDci staff of corps and depart- 
jnents 

Clothing— British troojK 
Schools-— BriUdi and ^atlve 
PostmgE of olTicers to Naliv c regiments 
6)inn lai— tel^ iphy 
Army hsi 

Geneial orders, extiaets, proofs, indices 
Confiimilion oideis 

Medical depaitmciit— postings and removals 
LxamiDing and (icspntcbing eoiiespondcncc 
Native languages 
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Asuslanl Adjiiant Gaen^ 


Me=s aud band mbscriptions 
Dress 



Pension— mvalulu^ 


Lnd C3t?G^ Fund 
Mkas* iDdMUitrs' aidoiTE 
Fctitaons lor pension 
Nitne mm commissioned officers 
Sank and iilc 

Batwns— nntcens 

JTedils— pnw cliims, and petitions relaling 
tiieicto 

Indents generally 
InqKcLon tepotts 
Cimdcnlial iqiorts 
Iiibiaiies leeocds Ac 
Betums gcnemlly 
Amvils md dqiailnres 
OiEioiliieB 


itnjor Toiio E\t ng OiSoakiiig 1 digxBttwn of tiDops 2, rclwfs and movements oE treops by sea, 
Qjatte llasi^GcMisl iladras and i-olwaj 3 bwiek and hospital accommodation, 4, militaiy 
balduifs, 5j public waks budget, 6, banaok snjiplies and attendants , 
1 , constivawj 8, sanitary, enemies, O.rnvtot Liicd buildings, 10, 
^lor supply, 11, tran^t, 12, piS8^rc oE ofliecis and troqis by sea , 
l\ wtrluze of fanulii's oE Nati-^s 1^. tnnsit conTcjaneo o£ dficer. and troops by- 

land, 15, bonthita, 16, buttBi? troops, 17, aUotmont of camp oqmpngo, siok camag-', 

bowels, wittlo and tent kscii-». 18 lationsandcoolang, 19 lighting 20 gsmnasa, 21. pimkabs 
andtatlies 22, gnnteoE hndsi'«*'>tODm«»ts, 23 house boaids tn cantonmeiifs 21, rest camps, 
26 Boldie^ Tardens, 2G, *“3*^** 27 pii»on and cells 28 administration ol 

rales for railrtaiy cantonmonts ttivirfenuls under ILidras M I of 1866 29, aimy soliool reijuiro 
ments, 80 sigiaalluig and teleo'r^P'*y> 81 topc^pbctl maps and smvey sot railiteiy omtonmenta, 
roads and ooranmmeabons , 32, routes , 33, ccclesiaslacal requiremiats ui buildings and fuuifcurc 
Colonel S P B Stenid Ja5go "Militaiy taw mii. courts martot pioceJuro goncraTly, togetiiCT wiflj 
Adrouto Gencni ilain! fill niatteit.coniicoled with Uic nuintonaitco of discipline in tlio army 
i^oidontal fheicto oi baaing any licirii^ upon ibo civil and srimuial 
jjW codes of lift eoimtey Fvciy courtemaituil (distnot or gatusou) 
iiidd in the Mwltas army IS sctnUmied by tUe Tudgo Advocate Qonerat 
person and any mou not noticed by tus deputy aic pointed out by 
letter 


I wiraimt Colowsl W W Wil Sub 3 ccts coming under tbc folloffing major beads aic dealt witb by 
to gU} Act g C(i CO 11317 9aii departiDcnt — 

I~fwio/{coinmissanat)- 

(s) Commissoncd warrant, and nsn commiBsioned officers 

(6) Uncovenauted semnts 

S Travdhog on duty 
Dotdm-b^ren 

(e) Pabliceattlc,wlufibm<dndi!sficldccluinncarrj3gc 
n -.Vietuallmg Emopcaiis 
III-VictuaibJ'g5^^hws 

IV -Stores sod stock 

V — MaHiiq®!* 

VI— Spiiits 

Yll -Purobase «f livwtecl 

Vin — Tmspart charges, hired caiisigo, {imgh^ railway eariiago, camp cijuipage 
IX — IIoiscs 
X— Ciinpconf™3®ci« 

XI -Xliscdlaticous 
XII— Inciiicntaichmgis 
Xlll-Scalit 

XrV —Budget acconnts, audit 
XV — Indonfs 

XVI — Ad\ erlisomenls, toidcis and eontrujfs 
XVII —Barrack charges 
XVm -Medical ebaiges 

Si i^ly of arms, aceontianents, ammunition of ail descriptions, m- 
tjcndiing todi and camp «pip^, and ad. carvngo te teoops 
Supply andiepair of carnages^ coniiaissaiiatticpatijiicut 
Supplies foi royal nmj Wimtecre and local police 
Arra^oracnls foi obbuning supplies from Lnghiid and from local 
jources wbcflerGoTcuiniaitfa^riesoicontractois 
Ikspectun of aracnals and otha ordnance eBtablisbracnts 

(«} JWiwf— AiqxantmaUioE mcdital ofEcors to Bntssb troops 
Distnbution of me^l suboidioates attached to Bntidi troops 
Amngemoite connected wiUi tho cipupment and estabbsbinent of 
British hoqatak. 

Bios 


ItjjMGtnml W S Ilstcl, 
Iispector Ginmlof Otiniocc uiii 
Jlogazuies Bostoj 


Dtpcb'JnTgMii CincnU 5! S 
Fh"!) orentag Surgoott GcBsnrf 
BtiUsIil trees, llombj 
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Dr W G ntmtct Snrgctm 
Gcntrnl Man iTcJJcal Depart 
fflCOl, Btiinljaj 


0) Smi/ffly^SanitaxyiniDgcmcnts , , , , 

(c] Compikboii of stahstic'tl; medical oqu samtaiy 

retnrne and H^wrts 

F naneS) miTi toy and mvil 
Printing) ditto 

Sstallishmoit) ditto 
Xdacnfaon, ditto 

PevcDQC) dnl 

StorcG) &c , militaif and civil 
Medical bowl) ditto 

Stnttsttcal, ditto 

Sanibitiimj ditto 

Polibtrtl, dvil 

Departmcirtiil adnunistriitioii 
Mibtaij ncdieal ditto 

Cm) ditto ditto 

MisccUancons, ndrfaij and cinl 


{«) In niattcas rdafang to the pnWic bcilth to keep constint ivatcli 
tipoD the BiDitaiy condition of the people, Smopcan and 'Native and 
oi the disbicts ^ertUp 

( 4 ) Toiccova the mortalifyfroin vinous causes and as tlie details 
vrbich mal c up tlis m taiy icqmiemeots of a distnct arc each and all 
o£ them important factors m connection with the deatti-<tato of the iici, to note everytlung which, 
lot Goad or ill can afici’t that <lwth iite 

(e) To repoitand advise uponlleprcvcailionindimbgitieao! epidemics, and upon the ciuass, 
prevalence and pNvcntion of tho more ordinaiy diseases ^ 

aswcffmoantomentt\fm*ttl™S*iZge8T‘^to°o£TDlmm£^ 

engaging tho attention of local antbontics nod of such schemes as aie contemphted 

M To esaminc all pto^ccts foi water supply of popnious toinrs nnd camps from all sources, 
whether for nr gation or for general punmscs, nnd whcthci uirderfalea by Government or by otbem 
nctmg indeperrdcntly or imdot Government 

(/] To einmine all dramnge eelremes, whethci for (stendod areas or for ffiiinicrpnltties, towns 
and cantonments 

(j) To Bsnmiie nil plnns of milihiy bnUdraw frrr tire nccomtoodnticfti of troops all hoepitnle, 
Inrrat o asylums, fatls, churches nird otlrcr public buildings of importance for which standnid plans do 
not crust, and to report on them as tegnrds site, aspect, water supply, dimagc.vcutrlation md general 
design 

(^) To advise on nil sites foi stntions permnnentor Umpomiy, for bnmeke, hospitals nnd then 
outbuildings, for hnanrs and then acecsso res, for offensive tndes, pinces for the drsposnl of the dead 
in or mthe immedinte neighboitbood of civil stations or military cantonments, slaughter yards, 
ktrines hy stalls and snch 1 Lc, and plgnm cncami ments 

(0 As i cgnrds conservancy to advise upon the gcncial arrai^mente for tire coOcotion and disposal 
of suifacc refuse and honsc sewage 

(j ) To esammo committee proceedings and reportt on sanitary matters, nnd to sec pioicots and 
plans raative to such mattas 1 eloic oclirai upon them hetahen, and hehie actual noth has com* 
menccd 


(if) Vi hen inspecting a mnnic pal town, to note in detail all sanitary defects m drainage, watei- 
Bupply eoDseiviricy Ac , to draw np a brief rcpoit pointmg them out, indicataog the daegers peculiar 
to locality and position, staling what nnproveinenls me most uigontly required and how they may 
best be caned oit 

(/) To leport to Govmimenthow far H^gestaons mode have been adopted, and the choraeter of 
the work done 

(u) To tabulate the dislnctirtnms of runfell and sub soil watei lovol 

(ji) To supervise and cony out thcadministtition and csccuUre duties conneclcd with vacem- 

nliOD 


(«) To analyse all samples of waterlorwaiflcdlorcsamination, and, as far as jossiblc, to conduct 
local analyses 

(y) To prepare and submit an annual Rport dealing with tlie vital statisbos of the presidency, 
showing in prescribed foiins the births and tire deaths from various causes, moie especially from 
cholera, small pov, fevers, bowd complomls and accideiit or >1010006, showing also the details of 
xacemattou, and of sanitary wotIsjCimI and mihtoiy end tCTWwing the events of the year in their 
relation to the public health, and to sanitation goiendly 


I istitcnant-Coiond D 13 Ytranj 
Officlattig ConlroUci o£ liiUtJry 
Accounti BomUT 
(CoutroUer’i Office) 


Questions and references regarding pay and allowances of the army, 
staff and dcpaitmaito under the miUlarydcpai'tinent 

Ditto pcnqons and g atoibes to the army and cnil esblLshinents 
of Biilitmy offices and depoitmuits 

D tto fnnds— inifataiy, medical and Indian service family. 

D Ito pnre monqs 

Ditto estoblishiDcnt^ nddihous and alterations in questions and 
refeniDeea regarding pa'sage and passage money 
Ditto tavellii g spenaes 
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dnestims 'ind rderences legatdmg comnuesanat •unices, stores and supplies 


Ditto ordunnee ditto 

Ditto medical ditto 

Ditto bimcL ditto 

Ditto dotluDg ditto 


Ditto stationciy supplies to mililaiy officeiB nd dqii^ents 
Ditto all pioposalb mvolTing mcitised eependitnre of casti or stores 
Ditto coutuigent espenscs of "IB dcso^tums 
Ditto cantonments, grants m aid to 

Pieparationoftlio annual budget and the piebnnnaiy tensed aid Kgnlar estimates for military 
seraiccs and supplies 

Ditto oi the cnplanatorystatoment of diiEeiaicesbetiremlnidgct and actuals 
Ditto monthly statement oi additions nnd alteratune of establishments 
Ditto ail other estiimtes and sL tements called for supenor antliontj connected with military 
operations, or cost o£ parteculai arms of the semc^ d^irtauinto, Lc , for back periods, &c , Sj: 

jl"jor W Potcw Euminet I —Poy and Indian tfllowMiccs , Bnfash pay, staff nndccramand, 
Pij Dcpirtiasnl, Sombiy lUotrmccs, fulloligh, pay and leave allonanoes, 

compcnantion foi losses and rateons, donation, batta, prize money, 
messing contnbnfaons , detention , mess , moonshcc , outfit , mteqireters , 
witnesses, dismiss c^ccre, and family suhsistcnce allowances author- 
ized for commi'sioned olTicets, medical officers, troops, regimental 
followers unattached lists and medical subordmotes of flie European and Native army army staff and 
commands, departmentol officers combatant and medicnl narrmt officers , office establishment 

11— Sea passage and passage money to commissioned officers torn port to poit w Indii, and 
to commissioned and wunant offieeis to Europe 

III —Sea passoges to Europe fox nnatfeiched list noo commu'ifflicd offieers and indinduol non- 
commissioned officers soldnaaandffunflusofBntiditegimaiU, loktnl dik, travelling cs 
pensca oi ccmmissioned officers and warraut offeeis , miiergo to all lanks cntetled tiieitto 

IV— Colonel's allonmccs, penaoos nnd gmtmties to European commissioned officcis of tbs 

Indian army uamritoffieera Nativetroops, enlisted foUowas, followers of Bntish nnd 
Nativo troops , family pensions, Native troops andfolWcK , pensions to msmbors of office 
cshhlishmcnts under the uneovemnled eeivwc civil pcMom code lules 

V— rmloughpay,Biittsh pay, arrenuof pay and Indian allowances, detention allowance, 

passage and passage mnney elaims ot comnustioDcd officers wmitint officers and un- 
attached list non-commissioned officers of the Bengal and Madias ptesidonciea proceed- 
mg to Eniopo uiif Kurntebee and Bombay 

- " B Tmts The tiiec pension py offices, whieli are respectively m charge o£— 

i MQitaty assistant president paymaster, 

fpBuim ftjmuste’s Office ) *'>* paymaster, Poona citolo, and 

ibc pension pa} master, Southern Konkan, 
payaU pensions military and cinl which are prOMded for in grants 
h and 20 oi tie milrtaiy bndgetcslimate, and lender accounts of 
their payments to too pay eiammer Hmy also mopaie the liu<^ estimates tot toeir rcipcotiva 
cuules, and a slatistieal retain of pensions annually, which is required by too aeeoimtant-geneul, 
miiifaiy dopaitment The pension p^mastci, Poona ciiele, also furnishes a quarterly return of 
European pensioners residing and drawing toeir pensions in tliia presidency foi tnusmission to the 
Secretary of State 


Mn]OT M A Coils dion Fuiui ( 1 ) Tbosc coimceted with too audit ot accounts of the commissariat 
acr of Cmm mt Clatlimg sri department 

amc coouu ) pj Uiose connected vnto the audit of acconnts of the clothing 

depaibnent 

(8) Those cMineoted witii toe audit of accounts of the barrack 
contmgencies 

(1) The first embraces charges for provisioimig troops, carnage tor troops nnd individuals, Puro- 
peau and Native and stores of all dqr^ents whetocr milihry avil or other by land mil and sea, 
commiesaiaat subordinate estabbshoents and all other miseelianeous supplies by the commissariat 
department 

(5) The second cmhi aces chafes conneelcd with Bio elotoing of toe army, European rad Natno, 
and necessaries for tiie forniei 

(6) The third emhneos charges for consmanq edabbslimcnls for Native troops, and for those 
cantcuments to which gtantwu aid arc allowed by toe State ton punkibs nnd tatties in barracks and 
hospitals, &c 


IiCTlmiffltW R 1 Anloi<(in 
Em a ncr of Ordnance Accouiits, 


Theicqiuicdlistisiqipmidcd — 


Iitl of wJ/erfs ie^t mJi w 0^ of Iminn of Orhanee Accomls, 
PwM, Oi real md ^ qgahn 1 ef Amy Orgai i dion Comitsiion 
Tlie audit of mdenfew ordnance and military stores and equipments, 
inelodu^ tlic picpaniion of bills for hire of tents, stoi es drawn on pay- 
ment, lo4, &c, Lcjuud their due adynstment 

The cnarcination and di'po'al store returns from arsaials, depots and factories, from corps and 
army officers and from bamck masters indudu^ 6 c adjustment of sums leaWed by public sales of 
stores or for stoics lost or damaged ihrongh car&sness, ■ako idjaslmeiits with othei departments and 
Governments 
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TIic esimiintion of raporle from nisemls, dijdts and faofaniis, of e'^pondil ire of materials and 
hboi for iinuufacturos, lapnii's, Ac 

'file eoriitiuy of and idpoifc on tenders foi supplies of stoies to itscmk depots and factones 
The audit ot claims loi puicb i«ea of stoics by iiscn'ils dopdts and factones 

D tto foi extra ail ftcio &c , employed by aiocnals dejHits and factones 
Ditto loi lep uis effected to stores m use iirth the armj &c 

Ditto on aeeoaut of the fold pnelice m tlio corps of sappois and ramere 

The check and completion of estimates of, and indents for oidunncD and militaiy stores and equip, 
meats lequued from England by the uu^ector generil of oidnantc nd magazines 

The disposal of paekmg accounts, intoices, and siri^ and other repoi ts in connection avath stares 
sent ont from Liiglai d 

The piepant on of roprts when rcqmied, and of penodicalrcvicw statements and general letums 
connected with abare 

Surgeon iTaror P S Tiirnt P 'ildud Store SscllOn 
Enra'iiDr oE Meical Account! Andit and csamniatioii of mcdunl store letiims including that of 
Bomliaj cutler s branch 

Vonlcifaomnd pricing of the annual stock findings of the medical 
store depht Bombay 

Examination and piicing of the annnal Iloine indent of medical stoics 
Compihlion and pricing of the espendilnte of Unrope medical stoics for annual estimate 
Keeping of a icgistei of receipts issues and Iralonces of the medical stoic depSt, Bombay 
Prcjaiationof statements of the aatnge cost of thiee yens siipiilies to chmtible dispensaries 
cmlbosptnls Ac for basing thar estimates, also annual cost of racdcol stoics supplied to cml 
charges for financial reports 

Ifrcpantion of statements for annual renew 

Pue iig chssiftcat on and ocrapflation of general store accounts 

Audit of the annual instrument ictnras of military avil, maiinc and public woils depart* 
men is 

Eecorciy of tlio raluo of stoics supplied to clmifable disjiCDsancs, pinate indmdualB and Natito 
states 

Propaiation of doparimcntal accounts ot other than military cbaigcs 
Aceoimta omiont with other Goaernments 
Piepintion of annual into sehedulo 

Audit and flsammation of tendcisand bills for stores pmehased locally and nanufaotuiedby 
piflCfi work 

Esnmtnafaon of packing occounls and invoices of medical stores rocoived from England 
Co misw-wl S ipply Sedm 
Audit of indents for hospital supplies to military liospitaU 
Audit of indents foroiticles of dettoLuropeon railitoiy hospitals 
Audit of det lolls of European military liosptals 

A tilt d disjii sfiwk letanisamf mo^t^y JN'btonrfltnVdtfyiflSiirfriilf 

Compilatoii monllily, of tie eompaiativc wmc cipcndituro letuin of Emopeon and Native 
mililaiy 1 osp luls 

Coinpilatioa of annual statement shou lOg tiie eostofdietingpalionts in the hospitals for Euro* 
pean tioops 

S' fl ^ Account of tiic militaiy receipts and ospenditurc of the presidency 

A<cmt3^(A«MMW nliMi ) Bouf Aceounls cunci t with tlie Ilome froveiumfint and v iti the cml and 
tij- miht ly departmeuts of othei j residencies and provinces 

Aewnnls of the In ban troon tanosjioi't service 
Invoices of stores from England 
Bogimcntil saaings hanks 

romil} and miscellaneous lemilbmces of officers and soldiers 

n C^t Ficsvlciiey Ukj finbjeets dealt wife m this office ato the ibsud of pay and allow- 
ymss r cm j auccB fo Hie Bombay army (with the exception ordmaiily ofpaymcnts 

toBiibsh Hgiraents) the recovery of Government and olliu claims, 
the fioA settlement of pay of all oIKcmb (Bengal Jlodias and DomI ay) 
proGCGdiiig heme and arming from England, the iss ung of cheq eson all aulioiizcd treasuries, the 
rendering of coounts, and the vaiionscoircsiandcDcc consequent on the same 

Colonel J TliacVci Snpcriutiniil Obtains f oiu Eoghiiid on mdeufe,dotlmig mateuals, soldiers' ncees 
entUTOj Cloibms Bouilnj Banes and looU » 

S ipplics a mnfll clothing 

till Bnti^ and Native tioops in the Bombay presidency , 
the Bajputam irregular corps five m numbci 
the subordinate tnedicil dcpartoient tentlisears 

klel csFHjphcs onpaiaiieit sich (b„ cafceoals &c, for Native infantiy icgimcnls, and serge or 
other clothing escaptionalty requiied by Buttsi icgimenU^ andoceosiou lly meets demands from volun- 
teer eoqis 

Snjiplies helmets to regiments and drafts amving from England 

Supi bos boots to the oops of tins presidency, •ml, when requisite, to iioonsoE allpre 

EidcDei& iioulj anived from England 

lornatds regimental noce'saues on then ornial from England to the indenting officers 
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BipatCTGmonil a Borrans All subjects connected wiUi the airay as legiids movements, quat 
QuartoAlastor-Qciicni Uomtoj ^ tioppg jj, c^tonraents or CTm^ military buddings canton 

meut loods md bouudaws, sites for ill bmldings m cantonments, 
Ic^ho^itak, cpjdamcs, sinitnyraeasmcs and ooiisemncj iirange 
ments for troops and cintonmeob niiitlaij sun ej sand icconnaissanccs 


Colonel C 0 Msoilc, Juiigo id He subjects dealt witli in tlus depiitment. are — 

Toato Goiewl Pooua Courts martin), couits of inqnify, courts of wquosts, courts cf 

inqncst. Also questions reUtnig to military and civil lair, nbicli 
occnsionallj' nnscj and on wlucb i i^rt and opinion is requued 


2 OaE you make any suggestions towirds tedaemg tbe amoimfc of clerical 
label? 


OelousUl WilJos, Cenmtssatj Yes let flic indit deportaent be infoinjod tliat it is better 
Ooionl Bo Ed Govwniocut to lose a few annas tban, on prinuipl*, to have the 

money tecovcicd 01 mnttenoff after roltioinoTis ooncspoiidenoe ind at 
a cost m j>08ti"e, stationciy, and liboi far m excess of the amount at 
i<$nc let the objection be made by all means , but when it is clear 
iliattbcontlay in teeovciy mllbcout of allpropoition to the amount, 
it ncie better to aiteit it at once 

Sem^h/, I believe i large icdnction of wik would follow tlie flmsion of tbe present tmwieiciy 
office of tlioosaminer of eMumissinatacc««n‘s it Calcutta indbybaviDg cucle cxammeis,— tno oi 
better thwe To tlie«o offices contiiclors’ bids at least might be sent diicet instead of tbiougb oseoil* 
inecommissiiiitoffccs, DopimaTytaiitiaerccativecommiannt offices of these being' seoes°air, 
and it IS only a duplication of woik to chock them in oxcenfave offices, and le-clieclv them in tlio 
csaminci’s The cxamiuer would, after laaminatsou, send the contractoi a cheque for the amount, 
just is a paymistci now does for tbe salary of any indmd lal With eraminors in cosy postal com 
munication « itb the csccutives snbtailtmg aeconiite, it may be found pinctioablo to lumge that 
agents' dead stock accounts sball be sent direct to tho csamincr instead of tliiougb onccutive com- 
inissaixat officers At present the agent’s ongmal account is scut after eliocL in the eaecutiic office, 
but one check of sucli accounts js sufficieittforallpacticablcpurjioses lu fact, tlie secret of reduction 
of work \nll be found in abolishing systems mvolving nnnccessaiy duplication of chock At picsent 
I could not promise that such lelief to eseculiae otB^ ovoiiM admit oh leduciug tlieir office esttibhsli- 
ment, but ilecitamly would obiiatc the picsent pre«suigncce=sify for lucicasiDg them 

Thrilli/i tho course now adopted m dealing with tenders would nevei be tolciated by a practical 
man with an exlensne business lbotendeis,witli a oompatahve statement, are foiwaidod by e\e- 
cutiao commis'arnt officers to deputy commissary gcncial, by dopiily commissary geucial to 
csamiucr, by exammer to commissaij^cneril He deputy commissary-general lecommonclb 
agency oi acceptance of one of the tendon (as a rule the low (st) , tbcexamiuei notes the poreeiitago 
below or above wlucb fe temlLiwl rate bears to cmnmt charges 01 those of proMons years or at other 
stafaous far distant Tbe coimmasaij gcnei 1 then leeepte a tcndei oi orders agenty Tlie papen- 
return to the deputy commiscaij gcmiil, and from him proceed to tho ciccutiio commissariat 
officer JIale aiulc tint theloncstfcndci is^ays tobeacoepted, and lot tbe deputy comrai'saij- 
general sanction the acceptance Icaaiugto tbe eomnussaiy-gcuctal to deal only mth the mote im 
portant conliacts euteicd into foi the rcquiiemenfe of the whole presidency and settled m communica- 
tion Mith Goicrnment 

FoiirH’i/, let it 1x1 known that for fie corapilafaon of tables of calculations, or foi compilafions-ot 
general ««efaluc's, or for suggestiOBswUicD would matemlly reduce work, a. bonus ml! be given by 
Goierumcnf Tlie amount to bo in proportirai to the valm, of (lie compihtion or suggestion 
nipces’ reward for a suggestion oi compilation oihiidi sales eacn five minutes’ worl in each of a large 

numlxr of offices is ncll laid out, more especially if itmdoces otlier’ to giie GovernmcDt the heneft 

of their l-nowlcdgc and cxixnenw, which at pre«Hit IS hugely tkown away foi want of eiicoumje- 
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ment to turn it to pnelie-il n'e Under tins head li mil not Tie oat of phoc to brinj to notice tlio 
disad^antflg'M under whicli the department hbois for mmt of n code vid n vocrbulit) of commis'ari'it 
Bupplica Apart from tins inconvemenee rf being mOiont tbpie wotl s of reference, mudi time is loat 
m scarebing ior orders or procedure thnnigh note!, for nhil nosld be fo iml at once in a cede 

Tiftl 1^, tlic'e are Bimplcs cd some of tie mwnKi by wheb rnnk might Iw reduced or gimtcr 
ofRciency ensured To deal with thesnlgertindctail, Goaranmentcoutemphtes, as lir as the com- 
missariat department is conccracd, the a^^oiatnient of i annmitteo, and doubtless the rcri best 
results will follow their iceommcndatums ' 

I MU msko none beyond those wKwh tbfi adoption of the system of 
pnpsiingmdHitfijissneaitidcIneiyrcccipts estimate requisitions &a, 
proposwl hj the epemil committee on ordnance, 1877 78, mil ulh- 
mttcly wiTobe llere is no donbfc lint that, as soon as the printed 
iedgus eml furms which tuidtr tiut system mil he breugUjufo use, 
the inionnt of denoalkbor will decrease, hut the mfrodnctiou of tiro 
sjstm mil necessarily take Ume At piescnt I sec no way to lessen 
the amonot of daical labor Tbc sobstitulioii of =ome more effectn o 
dcpiitmcnt foi lie picwail nubtaty dcparlmcnt, and tlie lioiisrag the 
ordnasis oibce mm the same roof, would lessen clerical labor to 
smoceiteDt 

GrMt uiconTcnieiuic is already einsed by much of tlic esscnteil 
rQatiiHiwoi).of»ntifficclaniigci«icito bo dispensed \ntb altogotliei, 
M cawed out oily man imperfect m^jOiniiglo iniuadtHpnlceshb- 
Iijhn»«l,as{oresample, the retention tammy oases of short abstnets 
coly mstesd of legulat ttansciipts of important doenmeute iMTing the office in original, the correction 
of the various regulations wluob enmot bo duly earned on, &c , Ac 

The inadequacy of the mewint establishment fo cope with tlw great increase of woil in this office 
during the past fow yeai'S will be eonaidnod m due eonisc, when tic reooustitution of tie ofiico on tb 
reoigauiMtion of the medical sctviecs will be taken op 
s rgcMi amcril J V Iiutimi, A great deal dcpcads on (1 c individual cliancter cl Oie head of tho 
W.. mw tom Bwl- oSet Ot mm ot cfcinl m/ Moaotiil. Ktiem tare, >0 tbll 

mimitKe receive equal pains and time as graver uses tho argument 
bone that at any moment an uisiguiTiceiit memorand un may provo 
the kqj stone of a whole despatch Sorao mil not allow anj original 
to leave tbciT office, but invariably tiniisrait copies Otbeis aw more 
rapid m Ibeir method of transaotme business, by passing orders at onco 
anl keeping tbc originals circulated 

It seems strange that eopying-picsscs are not more commonly in ueo Evoiy meiobant’s offioo la 
supplied with them, and ni tbc wblic offices much time, bbor anlpapoi would be oeonomacd if 
omy they were ooufmed to their T gnt uses, tre to retain a rccoid of fiioso doeumonts only which 
ought to be piosoned bnt of wbicb probably not one in Irreaty aieevir called up again Post-enrde 
rf an official s^lo ought also foprovn economical It should be rctncraboicd that thovo are interests 
wlieb would to aficoted by rcdncing clerical labor Poi some time any dinngcs wouldbcaeiy 
iMonvenient I have often fo draft a letter which has to bo copied ton times, cue to eaoh deputy 
surgeon general 

No Thi- dcncalbl 01 IS already reduced as fir as possible The 
general bianeb of tbc office consists of only tliieo clcrlj 

■nicworVof thedcpsilmentbasmeieascdvery much ef hte years 
and I fall ibcrc is no possible means of icducing tlio amount ot clotroal 
laboi until all the accoimt offices are eonwntnt^ m one btuliliug, so 
as to ndnnt iJ neirenalcommiuiKatien between them At present, in 
conseqncnee of tile offices bemg looitod in diCcrent buildings at con- 
siderable distances one from tbc otiei communication in the smallest 
matters has to bo caioed on m wnttng, entailing not only much clerical 
labor, but dchy m the eondnet of the work 

13115 IS a poinl which constantly engage^ atteutiou in the course ot 
current wmk, bnt I have no general suggestions to ohoi at prcsint 

No, 1 regret 1 03 mot mate any \\bcrc this was po'sblc it has 
be HI done abcady and to too gioat an extent Tiro result is that this 
dep irteoent e ga&ttanded 

No, I cannot 

Con«ndenngtlcsubjcotstialImcfol)odQalt with m this dciart 
mont, no lelnetioii m tbc amount of dcncal Labor can be suggested 
Indeed requests from the asststant 'uipeiiiitendcnt lior c breeding 
operations, Punjab, have been icceiacd to recommend that anotiiei clerk 
ehonM bcallowcdiD bis officcon aceountof tho pres'^urc of woil Tiie 
aim has been, since the mangorating of this department, to lodiico 
cluiral I ibw to a mimmi m 

Ttitb oor present ^siem of army work, which centnlwes eveiything 
at bead quartm, I am qmfe aabsfied that any reliiclion of cstablisli- 
smmtwould rengnsly Dopsur cfficuaicy, Indeed this ha'^ bren prored 
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Coiumiso c ll JioOorcnmfst 
onidii. 

Colonsl T B nnmson Control 
Icr ot iUil U 17 Account, Bags] 


Mojoi 0 It Konmitd Ac 
cooeffrat Qcneval lU Oirj Dqart 


Colonel E IViilta! Supwol U 
cut « d Agout Army Clotiaig 
Bongfil 

Cota el J K Coupe: Eirectop 
of Array Ecu oont Opeint oi s 
J II B niUcn P.(i Gunen! 
Supcni ici Icut of HoncBccdug 


Unjor OcRcral Sir P a Lmnjiiim 
ECO 09 1 iijulaut Goocnl in 


Major Gcncnl B CumpIeU 
Ofl c atiiip Iropctfca DoMnl of 
OtiLiance and JlayiMts Bta jal 


V tueon Soicial J H Kerlritic} 
Entjih Malud Deiartmimt. ail 
Pnicpal aiBlal OScai Etiliil 
P«r« a India. 



Appendix IV ] 


( 1246 ) 


Colonel C C Johnson OfTtiniins 
Q a 1 c Mas ct Gci sral m ludai, 


3 miig presume eaoBcd field opetaims, 'i ku tk ckls Ins^ 

culf ■md late, before and atta reguhr office km-s, often on 
SundiTS present amirs 

iccomnl>lnig Rn the poper prafoinnncc of the mdinaiy dull?' now 
dewlun" <® adiutant-gene il's fillico cshhlishraout 18 at ifa 

mrniimu® sUengtb Beductum of clericil lihor ein only lie effected 
by esndnig ro®i® icsponsibililj fiom drasiounl commindeis (thus 
lescnmtf references to commindcr lU chief) ind bj iraalg imition of 
bend ijtnrtws depnitmenfe nndev one re^j by v-hicb (ipa\t fions any 
otbei dnplicaljon of wovk wenld disippeai. 

■Rliencvia' po<=siblej tjpogiipluc and Iithognpbio presses are niilizd 
to s^\ e ) 

Much dcnciJ labor might he sued if the irmy head qmrters offices 
were nil under one roof it Simli 


Colonel i. Tl Murr j Bepnif Nij not under the pesent oigimaition of the three prcsidentnl 
idj tea I Geaeiit, Rajal iitilcji armies^iud is ttie woik is now cimid on 

If (lecentnlizitron is earned out, ind India dinded into aimy-corps 
endcs then I would hop to «oe i portion of the details, nhidi now 
hive necesainfy to he deilt with m this office, removed 


Assuming thit to each army corps connninding officer of royil iitilleiy with the ml of 
higidici "cuenl would bo im orated, '•H the piomotwn* of non eommissioned o/Rceis iboie the rink 
of oorport wlueUnon hive to be oarritd ont in this offia, would be earned out in tho ciiole liy 
hranxks, ii , km, field and gamsw moHer} Minor qucstious.of ihscudmc, clothing, fenge, 
equipment, &e , would likewise be settled, as i inle, id the ciiclo supposing oi course csteuilcd nowei 
be given to tho geoeial ofiieers cornmondiug sticU circles, but few need be refemd to army held- 
quarters 

On tho oOiei hand the oorrespond«Bce winch now hkc»pli«hctnceD the deputy idjntant general 
10} il artillery, Horse Guilds, and the commaodors id cliict, Madns and Bombiy, would, wore the 
Dommindois la chief of the nimor prc-ndcDcics abolished, necessiuly bo sent to this office, and which 
would he the ohinncl of oonimuinration between the gcnenl officas commanding aimj eoipsoueles 
la Indn and tk Uosse Qaiids fs& Mtallwy subjects instead of, is -vt piesent, tins office for Heugil m 
addition to nil rniportmt cases for the otb®t presidencies, and Uie ofliccs of Midns lad Bombay for 
miDOi qiicstioDB eonacoted with those presidencies 

la this Oise the ibolition of the assistant idjotmt gcDcrals, loyil artilleij of Madns ind 
Bombay, would follow is i matter of course, and I antieiiiatc that my office, whieli is at present 
overtued, would be somewhat lolievcd 

Every endoavom by aemg printed foims of memonuda md leysis for eommimioatiOBS of i 
Bimilai nature, Ac , has hcon made to ifiducc clerical labor to i mmiinum 

Colonel T Tontip Jfllen Mro Ko, this has been already attended to 

F F Coll ni fs,] PnnciioiVv NoD®, there IS in innuil tendedoy to mcrcuso, ind wull tend still 

toriuiij Su^ecn Ucngal At u) g(, if the transport and commii<sanit inimiJs come nndci dopirt 

mental jupcnision 

MijorA S Hirntcf ca Dit J do not Uiink it IS possible torcdaco the timount of clencinnhor 
01 Gimtoti Instruct on ui InJio 


Mwor H I llallowes luspce 
tot ol 0 <rm 101 0 lu I Ju: 


The clerical labor is not great but it cannot well he in my w ly 
redoced 


Ilojor r TV Huno Snpn it 
lenient Ilntisli AntiT * Ws 
llniotr n Ut'I Stiporofcni 
tut la cAin'-Sclools UioWUa 


Cion ir A Mooto Acl,ngCoii 

rossirj Gca nl llailtas 


Icipliot 

Qlnt officnl post cards be inlraduced, lutlionzing post-oaide as not 
W leqiecttnl thin, and in this sense on a pit ivitii, telegrams 

Iheonly raloiDiationrceoncd Irora regiments is— 

One qnarlaly rctnin with the school-mastei's csplaiiatory report; 

tbercoD 

One ansMiI retnm of dicsunjlcit Lmd, one hnoof totals ihstmoted 
from otJiei registers 

Tbcrt Tie made out bj the sdiool-nnstere 

No itdnction is posiblc with icgaid to cffioiency 

The increase of coireqwndence nud olencal labor in all offices aiises 
chiefij frorntwoewas fiist, lie greatei speed, by mans of riilwns 
and sfoWiers, at whidi postal communication is now earned on, and, 
Second, tie ccntralirabon of dcpirlments requmiig references to ho 
made to head qaarteis on subjects of minor importanoo, and the intro 
duction ®f olhiAS of control, ciUiDg foi ovplanafaons, stateaionts and 
returns, ind the action of (Hncinincnf iMl in tiling ill power from 
heads dipaitmcnt^ and requiring tuiiiug matteis to 1 e submitted 
for its dcciHon As an instance, I append proceedings of Goi erament, 
No 120<l, dated 27 ii April 1874 , fiOT ulueli it will be seen tkt tiic 
comim««iry-gciicnI of Bengal and the controller of militaiy iceounfc? 
had nathci of than ^uct In ipsi. n. tor u, oil, some 

W mliit, but bad to obtain the sanction of the Go\ emment of ludn 
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Exirciclfrm ik homlms of (k Geimmat eflTaJm n tie ililtkrj oil, ,Y(j 12313, idled 

aittipnilSH 

Ecad tlie folIo™g — 

No SSi^IntednirfiVillum, 17ti»ApnI1874- 
IVom— CiiTiaO B, KroiPCOjABSislantSeq totheGoTt ollndiaj Doptj 
To— The Controller of Milibtj Aceonnfa 

la leturmaj the enclosures of yrmi IcfteKo loS, dited Ctli Apnl 3871 wporlinj that 
you lave issued in“{ructioiis far the admissiMi of the dni^ tor raadang UC counfay Ibnl cts i«'ucd 
for the use of the mca atfaolcd (o ttie Icmdoor depot during the tnutei of 1872 73, 1 am directed 
^ , , , , , V, 1® acqnaiid. jou that the Goveinnicut of Iiidn 

flic edges tosKTO approve ot jow uction in the matter andsaactiou 

flje marluig'*' ss proposed of all esfra Inrrack 
llanlots issuedfor temporary use dunagenxjfaoBallyaMTreatbeT 


No 836 

Copy of tlifi above indof tbottoubidsitisa reply, and of rts enclosures forivarded to tie 
Secretary to Goveiumen^ Tort SamtGeoigi^ililitaryllqiarhnent, for tie information of lie Eight 
HonTile tie Govemw in Council 


No 152, dated Ca]cnUa,6&Apiill8Tl 


From— Cowrei r P AreDistw, CoBteo11cr<rf Jlilihiiy Accounts, 
To— The Secretary to ^ Govenunent of ladii, Milihiy Departroent 


1 have the honor to forward herewith, in onginal, for the considmticu and orders of Govern* 

, . „„ ment, letter No 2146 dated tlo 25tli Much 1874/ 

muiaaoiw ^ commissary gencjil, representag the 

neesssify for marlnng new llinl^ issued as cstras to troops, motdei to prevent theirheiogaolangcd 
by tie men for then old oi es and te state (hat 1 tlunk it is v ety desu ihlo th it tk Haul ets should 
be mirhed, and there seems to be no objection to maik tlcm in the mTOner pioposed by the com 
miisaty gcnoial, m , to love a koed arrow punched in the coiner of the blankcl, the edges Icing 
sewn up 

2 I beg to repent, for the approval of Government that I kvo instructed tlie exnmraet of 
commiseariat accounts to admit the chaige of Rs 8 12 for marking 146 country blankets, issued for 
tie use of tho men attached to thelrtndoordcpfitduring the wintoiof 1872*75 

8 lie Toturn of the comuissaty geneni s leHet and its annesuRi is ro^ucsted. 


No 2146,datedroii'Wnh!un,26ihhda\chl874 
rrom—Coioiini. J I Wmas, Commissaiy General, 

To— The Coutiolk of Military Accounts 

1 have the honor to attach a certificate by the officer comaimdmg Landont dep6t that 148 
hanackllaiikets supplied by this dqiarUacnt as extn issues ncie marled to prevent them heiag ox* 
changed, and thu tiie matkmg was cssentiillj ncccnaty 

2 The cost of matlcing tk blankets, Ks 8-12, has boon retrenched by the csnmmei of com* 
missariiit accounts in the absence of any authority for the measure 

8 The letrenclanent is coiicct, but to lueioiit new blauLete issued as cstns being esebanged by 
the men for their old ones, the step tilen by tk ctceohva oomnnswuiat officer wis advisable andt 
trust, under tlic oiicumstenees, that the opense menned will be admitted, and to this dfcct I soheit 
tilt inlimalioii be sent to the cxamiitiir 

4 I would also propose that Goveramrart laiy be moved to Banction fire muAing of barncl 
blanhcts supplied as extra issues as a gcDcialpiacbce, as, donbyess, it would prevent exchanges by tho 
men, which might not otbenvr'e be detected 

5 TomaUtbemaikingunifoimandto prcTCntumhUMi, abroad arrow might bo punched on 
the comer of the blanhet, the edges hcrag seun qi, dwnld they fiay 


Certified tint the eommissaYmt depwlnient, Imdonr, sullied one hundred and forty six 
country blankets for the use of^the men atteckd to the Imndour depot dunng the past winter ne'e 
blaniets were marked by the commissanat to {WTcnt theu bemg exchanged, which was considered 
essentially necessary 

JOHN ANGELS, Cok)e!,R A, 

Tk Wh hue 1873 CoMwaiufi/y Landoi r BcjiCl 


OnnEHTSUBtox by the Goveoiment oC hladras 
Conimimicated to the eommjsoa^-gcneralandfteeoutroUctof militaiy accounts 
CoL S B E Clumicr in diarp: No Thecsteldishmoit uf Ihis office luis been SO Muclueduced, that 

OidnMicsPopirtwsabllsdras itisonlj bj extra aUcndBiiee of tk clerks that tbe work can be kept 
any tbri^ like current 


110 
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Snrgffm Goienl C A Gordon 

ILi OB Princ [viOWical Officer 
Bnl sh Forces lliidras 


Dr H B OswadJ Irttg Sm 
geou General, Itid as Medial Scr 
Tice, Madias 

Dr W H W Cnmsli lies 
S, uitaiy CoracD ss oner for Madns 
Colonel J W I! deout, ControUn 
of Militnij Accounts ITnUras 


Paj Examuicr Mnilms 


Di#M ncTof Comra ssnnntiClolii 
mg and Stud Accounts Madras 


Fxenincr of Ordnance Accounts 
Midns. 


Eianuicroi Med cal Accovsti 
Madras 

Ezam ner of Medical lusd Ac 
eomits Madras 

Exnisuier Madns Md tat; 
Fm da Accounts Madns 
U I tee; Acconuts Degartmont 
Acecu is Bn cli Madns 


Pres denCT Psj Office Madns 


L cnlcnant Colonel A Scark 
8 pen tcnlcnt a 1 Ai,cnt, Army 
ClatUu g Madns 

Dn-iJ or Go cral F IV doth 
Ad] Unt Qoi enl Madias 


Major Totm Ea og Officiat ng 
Quarter II sWr General Malms 

Colonel G P ]! Cilcnrl Jidgo 
Adiocatc Gc ral Modna 


( 12tl8 ) 

None, esxpifihaii idminirfi^ve medionl officers of circles miglit 
be made solely lespousible for nil indents foi etoics, , passed bj tbom 

At present indents lequire the snuction of tlie 1 ead of the 
dcpnitinent, and ncceesniily entail a good deal of woil. m bis office 
It 1^ howCTcr, questionable iriietliei tbe trausfei of responsibility aboie 
referred to is desunUc 

^lereareondy thieecopjTsteon tbiecstablsbiiieut and fiie inlrodue 
tion of apmtmgor of ftcopjmg macbino will not be attended with 
any financial saTing 

No 

I cannot rcconunend my leduebon In tbe controller’s office, llic 
mtantify of work depends very macb on nbat emanates from other 
deparfanents Atpresenttbe hands bnvc gencially to norl cstra tune 

The clencal work has been reduced to a minimum I am not able 
to sn^est any further reduction 

FiJe pioceedmgs of Government/ No 299G, dated 12tb Septem- 
lei 1874 

The clencal labor lias rfe appears to me, been reduced to a minimum, 
by tio inlioducfaon of suitable forms I can suggest no f irther reduction 
On this subject I would lefcr to letter from the controller of military 
accounts dated 13tl August 1874i, recorded in proceedings of Govern* 
aeDi'''No 2996 of tiic 12th Septembm 1874 

This subject bas been lately considered, it is behoved, by the special 
oidnanee commitice, and it is not yet 1 nown wliotbci their suggosiions 
will inmease oi otiienvise the clencal labors o! il c office which arc at 
present almost bejondits siren^— indeed so much so that long con 
tinued periods of working csb^ hours foil to ovorlalm the work 

1 do not coDsidci that any redaction can be made 

I do not considei any reductus possible 

I do not consider it possible to make any reduction 

It isnndeistood that m otber presidencies, deposits and withdrawals 
Iromtiie Goicmmcnt savings banks aic Gacluued from tlie militniy 
acconnts If this was done in this presidency, it would afford a slight 
.rdi/^. but not sufficient to uainut an alteration in the nioscnt cstab 
liniment wb ch is now supplemented by an extra cstahlisliment eono 
tsoncdfoi the purpose of woikvug uj anears of inteT-dcpartmonhl, 
borne, and book adjustments nie first fiom IBOo 66, tho second 
from 1894 65, and the lost fiom 1861 02 

Tbe establishment of clcika was redneod on the let April 1879 to 
tbe smallest possiUe number compatible with efficiency 

Erery possible means to loduco tlie amount of oleiical labor have 
been adi^tcd, and I can mal e no suggestion towaids fuUber reilncmg 
it 

No I am informed Uiat Brigadier GoDcral Stewart when he 
entered office tl ought of lutiolucuig copying presios sim Inr to those 
in use at the Ilcirse Guards hut found tic piactice already obtaining 
here was the better plan t» , by s mply binding tlie original draft 
lelicrs for office record wh cli show at a glance tbe nut als of tho 
olheer who passed tho draft and any cor eot ons that nero neccssaiy, 
besides quobng references on ttio subject of tbe paper, the fan for 
despatch being the only copy made 

No this subject has rcecircd attention so recently ns m 1878, and 
dcncnl lobot has been icdnccd to a minim im 

Kcpoits on applieafaoos lor courts martial and all other papers 
submittul for the oidos oi intorraahon of tlie commander in chief 
might oceasionally he dKpensed with the papcis being submittcfl and 
ordns recened in person and by word of mouth There is a gicafc deal 
of correspondenee between the army headquaitcrs dojartments Tine 
might le red iced if all the departments were located in one building 
under one nommal head called tho hcad-qiiartcis staff office ivbon 
01 ders could be obtained and interchange 1 on tbe spot It would save 
time and deueal laboi and admit of a reduction m the number of staff 
officers' assistants and clerks, stationery &e 


Ibdnu Goienmieiit 



( 


) 
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loD?!!).; Adtng C: 


ttde remuls on commissomt nraimo ty Colmiel P P Slinncn, 
OTi;&tikix ■' ■ co«nii«iTy gmn! BmaViy tmy,nowon fnrlcuEfli, ana whicli 

canitmTalnnbkso^estionsm Kg^ to reduction and empMcaiion 
of 

This subject has had Colond Migniffl's ittenfaon foroome bme past but the nofes hare hcen 
onlyred.ntiyi'cceued ««, 1 2 Ui August in«tant, Tfae indeed forsnrded by Colonel hlignon from 
Aden whilst on his Toyage lionie The rematl's are dnnu for tlie eonsideration of the comnutteo 
oidcicd to meet at Calsutti m last October, (G B 6 I No 938 S , 27tli May 1S78) lo enquire into 
ibe praeticab bty of simplifjTOgthcwni of the commisamt dcpntlmeut in India, the assembly 
of winch UTS deferred and winch will probahlj meet this eoldeeawn but tbe pipjent seems a 
suitable opportunity of btmging Cidonel Minim’s mcts purnioenllf nnder notice , as from hts leu" 
espcncncc of the department, both m peace and inr, his opimons cannot fail to cirry weight ° 
'Hie mtrodnfltion rf i laige numher of pnnted forms bas been 
recommencled 1^ the qieoal eorntnission on oidnance the u^e of 
ubieh mil, I hope, allow of the ledoction of the otficccstobbiliment, 
but unld the «5 stem has hcen teed f« some time, no dciimte opinion 
as to the erfent of the reduction possible can be gircn, osjiccially aa 
the foms hue not yet reached me 


Deputy Sargem 
y«ge Oflic aline S 


Snrgaa Gtucnl, clmeil inboi 


Tie estabLdunent of station hospitels «ouId certainly dimmish the 


Lc IV 3 Emitar Swjcati. 
Gciinel InOjaii Uetical IlepaTb. 
neat Enmlai}' 



and otkei d^attonents, no si^^mis for reduction can be o&cred 


m collecting, compiling, -tnd 
'ms, hare been 


Dc Job Iflimsilame baiSaty Nearly all &« ' 

Comauw w Comiiij' tabulating tbe ranous rctenis which, fiom time to t 

oidcr^ GovemiocDt, nnd as long as those returns me requiiod, so 
long must pTOiaon be mode to ediibit their rc»ul(» Tie forms dealt 
mtt .!• ilnm m ipmlDi A, •»! ■> iiramto «f lk« mo to iho» tW tl«r 
elolomtioi iomondo eooslso* i»J ooilnoms hte Unto » ok. o n.jt dnl o! mtao oono^.*. 
doioo oonoiotid mil licm, ud ui oddiOon Uiore >■ tho.ieofUl |.iot«ilioos ctora ol itooM, 
fitlougliBjabstmots.'iodiovisioiistoranaiewbooliii.tocstobbsbDicots So hr from boiog oblo to 

.ijgo.l 00, rtoloohoim too olEoo »oil,»dM,l!tol.en«o»illtbomoico;.ojmct<«o of 
returns reports and miMeHaneoue corrcspoudeace In 1870 tbe inwnrd and outward nmnbeis wera 
respcetivcly 1,018 and Oil, and now tbe annual means are 8,573 and 2,524 («ee Appendix B] 


appendix a 

Smiilflry Pg«iTtiii«t ftnu 

Stnteaept o{ foniu in « la Ammil No 1 '-Births registered in the distects of tbe 
lb Sa ufaryDujitmntit, Boobay U,* year 18 

Aanual No 11 —Deaths registeted in the districts of the 
durmg the year 18 

Annual No HI —Deaths re^steied in Wie dnlncls of tbe during each month of 

the year IS _j r v 

Annual No IV— Deaths registered icoordmg to age in the distncU of me during 

the yew 18 

Anninl No V — Deiths reg stored necoiomg to dasses in tbe distnets of tbe during 

the yeai IS 

Annual No VI— Deaths postered firom diflcreut causes m the distnofs and towns of the 
(luring the j cai 18 

Annual No VII— Deaths registered ffom eSelera ra the dietacls of the during 

each mouth of tliejcar 18 

rlnnual No VIII,— Deaths regi<itctcd rathe distncU of the diinng 

eaeh month of the year 18 

Annual No I\ —Deatb registered fiom /iwr tn the districts of the danageaob 

month of tho year 18 

Annual No X —Deaths rigisteed from Si««J'a»pf«8fe in (he distects of the 
during each month of the yur 18 

Monthly No XI— Begistcr of births aad deaths rathe colleotoratc for tiic month 

of 18 

Moutlily No XII —Mura of the deputy samlaiy commissicncr registnlion 

distnct of places w'lKctod during the month of 18 

Monthly No XlII (English) —Betum sbomngfluscsteDtofcIctorff lu tho jaiht 
duniig 18 

M eeUy No XH'’ (English) — Chidcn report rf fte colleclorate, for the wool enl* 

collec 


mg 


18 


Monthly No XV (English) —Karafall at the undenuenteoued places in tho 
toratc for the mouth of 18 
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Annunl No XVI (E iglisli) —Stalcmcni fiLtming Ihc MoilTry jmprovomcnls ciined out in tic 
collcctontc duimg the jcar 13 

Monthly No XVII (Liiglisb) — Stntcmcnt ilcmnig position ot buL eoiI iralcr it the ahore 
hospital for tho month of 18 

Monthly No. XVIII (English) —Statement showing the extent of chlcra in tho Bomlay Prcsi 
dency during the montli of 18 

Monthly No XIX — ilcgistw ot IhiUb and dsatte in tlic Bombay ptosidcn^ lo: the nwnBi 
of 18 . 


Vamscdion Ton a 


Annual No I (English) —SLalcmcnt shonmg porliculais of ncunaiion in tlie 
dmmg the jcai 

Annual No II (English) — Slatcment diowing the cost of the dopartment in the 
during tho jaiar IS 

ATnmn~ l No III (English) —Slalcniont showing diepcneaty vaccination m the tlunng 

the 3 car 

Amitnl No ly (Englisli) —Compinlive statement showing the nnraher of persons priroanly 
raccinatod and the uumhoi cl tliosc pcisons who wero successfully vacem trd in each of the under 
mentioned official jeire 

Annual No V (I ngliBh) —Statement showing the mouthly particulars of the Taecinations per- 
formed m rcgistat on d stnot dming the year 18 

Animal No VI (Engl sli) —Slatcment showing results of tho year 18 , as compared with tho'c 
olcach oftbeprcMoubfnoyeaiBinUiB icgistnt on driiict 

Annnal No VII (Liiglish) — Summaiy of Iho dimes of the ilciraty sanitary commissioner and 
inspector of sanitat on and vaccination, rtgislnlioii district, for the year 18 

Annuil No VIII— DewjnjiUve lell of a candidate rccomiacndcd for employment m the sanitary 
depaitmcnt icgietntion dislnct 

Monthly No I\ (English) — itelum of vacciiiaUon hy the deputy 'amtniy commissioner of 
the legistntion distnet for ll c month of 18 duo on tho 15tli 

of IS , No (stafaon) date 18 

No X — Rotiim slioinag the parbcnlars lu. rcgaids the prolcctiou and non protection in Uis cases 
of small pox ilso ages of the persons attached hy small pos, the Dumber ot cases, and deaths m caeh 
class 


Montlily No XI {Lnghsb) — Diwy slioinng the mopectioiis of clnlilrcn in v ilhges by the depn^ 
s.anitni7 commissioner regi6tialiondisliict,fortlicinoiil1iof 18 

ifontldy No XII — Summaiw of tlic diancs of the ui^cetors of sanitation and Taccumticffl, 
registration distnct foi uic roonth of Is 

Annual No \III ~Eet«ni of establishment of the deputy 'anitary commissioner 
ragistritioii distiiet for tho year 18 

Monthly No XIV (Lnglisli) —Vaccination rotum for the moiilli of 18 jintbe 

collcetorate of showing the operations of all vaccinvlom (Government local funds, Native 

states mnnicipal, and oantonment), dikI also the vaeemc opcnfacme at iljspcasirjcs 

Monthly No XV (Tnghsh) — Uclum of i ersons vnccinat^ in dunng the month 

of 18 , (station) dated 18 

No XXVII (English) —Letter to (tcasury ollccis statement showing tho ertent of 

cholera in the dunug tho month of 18 .dated 

Beturn showing the extent of cholera m the cantonment of during 18 , 

dated 18 , i ‘ 


StatcncalsliOKingfora Deceits 
Vlie iiKimt umetet mwaii la i 
cntvsrC tectipli and >i ci n tbo 
I ead qija ten ollice ot tLc San tu} 
Comm Bs oner for tie Go TiiimHit 
of Eoinloj 


Tf»r 

In nird No 

Oitwnnllf 

1870 

lois 

941 

1871 

1,920 

2,158 

1872 

3 501 

2,494 

187J 

0,823 

2 801 

1874 

0,011 

2,347 

1875 

f,4C0 

2,982 

1870 

6,DaD 

3 033 

1877 

7 7!i7 

2,908 

1878 

0,loi 

8,055 


Means 5,573 

2,524 


Lentcnnnt Colonel r B )o up ghe piosmt mode ol worliug leaves no loomfor any clmgohLely 
AcMun^^B^min to bc attended With a miteiial saving in olciica! hbol Every oppor- 

(Controlicr’s Ofiice) tumly is total to rsdnee it in (he perlormauce of the daily woit in its 

sCTCial details 


H(V]or V? Pcrrea ivam nor 
Tai 1) parlmait, Bombay 


No, nathei m the qstcra of audit, forms of account, nor in the 
ULuaid and outward coiic^ondeice 


Liootonaut Colotiel D P Voi j 
Official ng Controller of SIil tary 
AccomiU Boinl aj 
(Pcosicu Paynneter s OiBco) 


This sul^cct was fully gone into v hen the separate appointment of 
pension paymaster, piesidcney cirde, was abolished last year, and the 
office yJiccdiuiderllieassislmitpiosidency paymastei Every feasible 
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rcil;icUoii m clerical laboi was lieu made, and the ofliEe estiWisliuicnli reraoclelicd, to Biut tlio 
actinl requirements at a saiirtg-of Bs lOTaj p» nniram No sug^'estioiis lilely to lead to any 
furtliet material leduction in clerical labor can be nndc it Ihe presoit tiiac 


llnjor 'I t. Rtolandwu Ei% 
m cr of CoDiiii siin t Cltitlug 
auil Binacl iaount*, Boaibaj 


Licntetant W R L Anilcrjm 
E-iiia er of OrfoancQ Accooits 
Eomtaj 


(1) Siiggestjons on tins pomt hare already been made for Ibc eon* 

sidcraiioii of the couimi'sion apj omted by 
^ GtnCTiimcat of rllal^ (life" Gorent- 
m Buakir Ec«oiatiou No J/So, dated 8th Juno 

1878) 

(2) Hie eonmimon, it is bchcicd, ml! slwrtly a«emblc uhen the 
subject no doubt \Till be IhoHraghl} enqinred into All reductions of 
clcncTl kboi which are feasible without the saiictiou of Goremmeut 
are almye made as soon as tiiey liccomc jnssiblc 


I cannot see my wiy to r mlmg iny sn^csfions for saving elencil 
labor at present Not feiig ago Colonel Icuug, when in charge, went 
tally mto the matter, md enay possible rtdnction 


SurROTi ■'injot P S Ttrmbal! No jcduction m the amonnt of cIccictI labor is, I believe, possible 
'^f^Knbr ^ The opcntions o£ the Bombay medical store dcpirtmeiit have been 

“ * greatly extended of hie ynh, not merely m the number of ciivges 

snppliicdjbntintbenmDticturooC drugs nndiustrumcnis, tliue cnbil- 
uig moeb increase <d work in tins dhoe without addition to establish* 
ment, and this increase IS likely to ccmtinue in the future in even a 
greater di^rce than m the pi«t 


leufmtit-CoImdli B twig Rcdnelionin clerical bbor has lately been made as follows — 
f "’‘*1; nSf " wehers to accounts euitent flisconlinuea 

71^11111 Bwch) ®I memoranda fotn aiding forms, di«ooutiiiuod 

Indexing cash accounts, acconots euiicnt, and other returns, dis< 
coctinncd 


Cnjtsia E CooTiar Pniiiwej The wducfaon of clerical lalwr m this office has been so much kept 
PiyaMtw Bornlii’ mmcwofhteyeaibtlat, under tiie easting system, fheio is, in my 

opiBioo, no unnccessazy detail m the irah 


Cotoal j HiMlisr Si^r-iiiaiia No nnnccessaty clenca! labor u carefully gaiaidcd against, and 
«t irmrClething Bwniiaj planted forms are used lo thc utmost pncticiblo extent lbs (]ue«twa 

hag bcoi lepcatediy considcied and the nmviction has been arrived at 
that no room is left for reduction 


BtifiitwGwwl H r BtKic The only wayin nhu-h clerical lahorin staff offices can bs reduced 
Afljutunt QbiiotI Biimiar jj command, whether 0! a regiment ela- 

tion, brigade or dimon,a reasonable itagreo of diBoretionair pouor, 
and then to leqmre all to jicrtorm theu own duties, and iitci^t liicir 
own responsibilities, and refrain from refwnng the ra^ trivial matters foi tlio deeibioii of inglier 
-tiAlKUi'fty AammamsduTJdiuqmttiiiaiAthfvVftTU-diVfw-mladfi-fli'Srffi iffi m 'is a!’i!«u!i W 'I'rai 

S ijcmente of the pay department, which necessitate the most tnvial matters being made iho 
.let of refcieneo to army bead quarters I may instance sudi things as the coiibimation of 
rogimental otdem appomting one officer to carry on tcraponnly the duties of another Tins mntici 
15 so clearly defined m the regulations that conliiinahoii seems quite unnecessary, as the available 
allowances should be passed to the officers doing Hie duties on the eoinm.andiiJg officer's certifeato, 
piovidtd of conr'o that the anti onad amount was not eaoeeded Tlio iieecivity foi prodnem^ 
voueliers for cvaiy tnvial item of expenddme forces oIBccis to sede foi station, diii'iou, or gener'd 
oiolers, and thiui inoieascs clencal labor 

BngjiliM Gcsittal 0 Boiww* It w conadcrod that no imntovemcnt can be made m the working 
Qnarltt U»st« Gacnl BomU) q| ° 

The clcncal work mi^t be eb^tly reduced by concentrating the 
Ccminim3w i C5 «t6 officcs oE anuy bead quartcis m one budding 
OS at home, and simplifjing the sjslcm of 
concsiioiidcnabelwceu offices 

Sud^ Adrucile Oencnl e 

Colonel c 0 do Mgo- The amount of eloical labor cannot, m my opinion, be reduced 
AdvoatcGcnnal Poonj 


3 Wlaatis the numbei of officers employed at liead-paiters of yom’ depart- 
ment, and the diviaon of duties enfjustcd to them ? 


Colmd J 1 WiU« Coaitiiussry 
Gcumi Dei gal 


(1) coiiimia«aTygeiKn], (la) a^stant to the cammiosary* 
genenl (&) deputy commi'suj gcumi, loner circle, [3) executive 
coinniis“anat oiheer, Calcutta cxcentivc, (4) executive commi'':ariafc 
officer, store and shipping isecutive, (o) gcuenlK one or twoproba- 
tionm learning their work Commis'aiy general has the general super- 
a III 
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visioaof tliedopaitmcnt, deputy commissaiy gcaeml lint o[ (ic lower circle (Calciitl'i to Alkliahl 
and Jubliilpoicj indll o ttMulnecommissnnslofficeiB liavcdaigc respectively of llic Calcutta and 
stow and sliippmg csccntivcg 

lInJo^C'ctlml N CnmpUll By tie lead qnirtcTB of Uie ordnance depiitmcnt, I presume is 
OiTcatng InjiMtoi aoierul of ^leaul Ulc ofTcc mitli Uic inspector gcnml of orlnnnoo wlicrcver lie 
0 ilnnucc and Mneni UC3 cug maybe 3)a lug such tune as tlie Goiciumcnt of India is at Simla, as 
a role, tiic dqiuly inapeclor gcncial of oidnanec and tbe assistant to 
tlic inq cctor general of oidonnec arc left at Cakiitt-a Tie inspector 
general accompanies ilio Got orBraent to Simla D iting portion of tlic season of 1878 and Bince ti c 
beginning of tlio present season t nhieb llie migi lUon to Siwla took place, the assistant to tbe 
insiector general lias been allowed to accompany (lal oiliecr to Simla ilns, however, is not I 
bclcie to bo allowed again, as itliaelMcnnlcdthatthcavorkor piepaimg and clicking tlic annual 
indents on England Ins been done voiyctfitcnlly hitbc to nilhoul Uie aid of tlie personal assistant 
nliicli was accorded on the representation of mj pidcccBSOi in office, svbo leported tint wiLbout suck 
aid bo could not get Ibrongli the 01011 icqmred to bo done 

At present tbo ibsmlant to tbe insprctoi general is tliC only officer employed at bead quarters 
Tie especial duties of Hat officer aic to mmino and clicelc indents, proceedings of committees on 
stores condemned by regiii onts and lialtciics, and to leporl on tJ e res tits of annu il boards on arras 
Ac rqupment biles arc prepared and t biilibd by the a«sglant inspccloT-gcncnl before being 
submitted to lie insqicctoi gonci 1 Any questions reCcciing to tlie details of ordnance amimmition, 
ai d stores wliicli may be required to be dnira np for near armimenls are lusmlly prepared by bim 
and m geuoial ho gn cs all the aid ] c can to the mspcclor general, ocaisiou illy by dnftmg orders or 
letters under tl 0 inspector gonci il's iiiBliuclions, nod is the medium of comramiioatioii between tbe 
11 specter gcncrol and commissaries of ordnance 


Sjr«oi> fle n Kerin e« "nnee commissioned and one warrant oflicor of the subordinate 
£ Al o5te “1.5 Jjq ■.ttacnl-,11 il bind quirldti, S.mh-»nmelf - 
loKHiuInilia 1 The soigcon general and principal Tncuiciil oiliccr 

2 Ibc Eccrefarj to the suigeon general 

3 ibc statiRUeal officer to tbo surgeon general whose duties are 
alrealy indicated by their designations 

4 A warrant oflioer of the rank of aiollccary is pcriuanently ntiicbed to the office, mtl a 
now to aCord the department flat oil mall maUcisconnectcdnitfi tlic Babordinatomcdioi] depart- 
ment and the internal economy of British liospitaU, tbcir noilang, 'ujiphcs, equipment, CBtablishmeuts, 
&o , whioh ho IS specially qu ilificd to tender uom a long coat c of tcchsicar tra ning thcrcui 


Surgeon Octioran F Bcution, Thcio arc only two officer' cmplcjcd at the haadnuarterB of the 
lnilaiiiJlwlMlS(!riico.DcigaL mcdicil department, ti , the surgeon genera! and 1 is secref-ry 

Thcdnisionof duty applicable to the former has ilrcady been detailed 
in ansttci to question 1 Inlrtf he is responsible to the Goiernraeit 
and to tliccommnnknn chef that all duties nliieh are laid down for 
s.lr’.n stjatovn oxaraif.wv, ami s,iJiiird.W^ qMhvm!. Va 'i 'I ta k'ut 

president of tl e standing medical comniiilce 

TI 0 seeietaiy is tl e a ljunct of the sn^n general IIo prcyaics corrcBpoudoneo for final opi 
nion or orders he s q crvises Hie office cst ibli'l mei t and by a cordial domi ofhcnl corroqiondeneo 
acquires that intimate ])ensoual acquaintanco with the cntuescmcc which le soMluabli inembliug 
the surgeon-geneiil to admimetei alike in tbe pablic interests and with a fostered imlnidiial energy 
aud 111 mg The Beoretaty is also Tcsponsiblc for the statistics of the Aatne army the proparabon 
of ite annual report and all other penouical rctunis 


Dr J JI Cuninglom SiDt nry 
Comiu MioncnntkUio (leicniucst 
oi IikIio 


There 18 only ime other officer besides myself and Hiat is Dr 
Bryi1cn,who is m diatMoI the stabslical braneb He reooncs the 
retmng of sielness aud mortality among Euwpean treopa, Native 
troops and pi soners tliroughout the three prcsidonoios and prey ares 
from them the most complete senes of annual statisties which are ap 
pended to the imnuol sanitary reports issued from this office 


Colnnel T B Uairncti Cm 
iiiillcrofU litaryiccoui tt Be ga! 


There ore Inidiegizetfxd officeis employed at the head quarters of 
the deportment who ore employed os follows — ■ 

(1) The contrdllei 
(3) The assistant omtrDller 

(3) J&htaiy accountant in cliai^ accounfe branch 

(4) Piommei, commissaiiataceoimts 
(ti) Lsammei, pay accounts 

(G) Second esammer pay accounts 

(7) Bsammer, oidnanec and clothing accounts 

(8) Ihamincr, medical Olid fund accouuts 

(9) Assisbiit esammer, fund accounts 

(10) Lvammor, momic accounts 

(11) P^master 

(13) JX^nty paymaster 


Major 0 B If O' nnsrcli Aceoant 
aot Ueucnl MiLlarj Dopa tmoi t 


Two namely aeeonntant-gcneial and assistant occountaut-gcncnl 
No set dislnh ibon of dnbes is possible, tlie work of ths branch 
depending chiefly on the descnption and numbei of coses rcccn od 



0)1 I! ’Walftm Siptif iiwl 
igcntlorAra jClotl ng licnpl 

Colonel T K Conper D rcctotoE 

At uy EoniCB t Opetntjons 

J H B Hailen E q Central 
Soper nfondmt Hrac Jittaliilg 
Opentima 


HajorGtncn! Sr P S Intns 
dea, ECS,'!!! idj’itM.VQwtial 


CfilraslCC Mnirm OiEcnhnj 
Qairter llJitet-Gninnil ui India. 


ColmolX H Itniny ttwlj 
Adjuta t-Sencrnl Boyal Aiulkrj 
in Inili. 


Colonel J Young Judge Ad 
Yocete Gnonl Eengul 


F F Collin* E»i, Pnnep*! 
Tclcranrj Stitjwn Brnga! An> 3 


Major A. S Ilimter rx Dutetc* 
oI Qi'mstialnsCtnrtTOCi'BMa 


lInjcT H T Hillcirrc!, insjio tor 
o£ CniiiraiuL lad a 

Major r IT Dunn Sujicnn 
(cnilcnt B itisl Aifflj Sclioolff 
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This gnestMn has no Ixjaong npon the fumy clodnn j Qepirtoeut. 
There ire no otBcos at the heid-quartcis o£ the department 


There are tnn asantant sapenntendents in tbs departmeut —one 
slatioocdat Happro m the KorthWcslcm ProMnecs, and the other 
at Ablm&ilad. m the Piuq-ih The Uotue hteading distrwts the 
Nortli-Wcstctn Ptoraicce and Rn]pntaoa are Bupervaseil by the former, 
and those ^ Prefab the lattff 

Appheabott has been leeaifty made to the Sova nment of India for 
more assistots, as it is found impiBable for the taro assistants to satis- 
faciordy pofonn the duties of tliw odices 

IbaYefiTeofUees-ttfacadquactcrSiitr 

DepiAy adjidaot^eril 

assistant a^tant^cnenl 

Asgatant adjufont-general 

B^ty asastant adjutant-general, and assistant adjutant genera! for 
ntosleby 

Tbehslsof snljecthcadingG (quciy and answer No 1) show the 
work enbnstad fo tbese officers 

fiTO, tf, quarter master general, one deputy, one assistant, and 
two deputy assii^uts 

The quarter master generd adnumsiers and gnpuintende the whole 
depaitmeot 

The dcp«V deputy asasbmt are at present cmploj cd on 

mtdligcnce branch worl 

The assistant aod the otlicr depnty assistant cneh umduot the 
ordsnavy -wMb (4 *■ sepajs.tfl branch of the office 

A separate intelligenw hcatich is about to he cstallishcd Imme 
been «inclioiKil by tM Secretary o£ Sfote for Indin The stofi m5 
consist of— 

1 depnty quarter maste geoenl 

1 assistant qoartci master general or a survey office! 

1 deputy assistant quarter master gcaeial 

2 at^bed olBetrs 

Two— a deputy adjutantfcncral, and a deputy asMsbuit adjutant- 

Z gcoml The latter icwivcs all ca^, deals with tboao relating to liis 
' ■ nent, such as prcmolwne and transfers of non eommissionoil 

and men, praetiee of hattenea, returns, and all routino subjects 
The remainder are sulmtUcd by km to the deputy adjutAut-gcnonl, 
T0V<) arijllery for.<u3lfis,wbfidiap\«<*.o£. tiipjn. Hr iJw rrujonfA mjnn. 
ptofesswitt! subjects for the lufoimatiou of the deputy adjulaiit-genctal 
befoie fond oidm are passed 

One,-4bc deputy advoealc general, who ta! es the principal 
shfircinTerKwiogandrepoiiuigon European and Natiae district and 
summary courts-martial and manttily repsters, and m preparme qiies- 
tions f» the eaamination of candidates for the departmimt, besides 
««a*ne tte l«lK adioeatc general mtii drafts on reports on rich 
oases as may be made over to km During the absonec of the judge 
advocate gcoaal -nilb the commander lu-th ef bo generally remains 
at Simla, -md replies to references from tlie Simla branch of the 
adjrthmt^ieserai s office 

Tbepimcipil vetenuaiy snigeen only, who has the sole worbng 
of the office 


I am tite wily offica employed at the head quarters of this depart- 
ment 

I am tiic onlj officer at the bead quarters of my dopartraent 


He nninber of officers b two,-— Ibe saperintcndcnt and the assistant 
superintendent The snpermfondenthas the duties detailed in answer 1 
The aiiststantBqiermtendent a'^ists u the above (mtb escej tion of the 
general snpeipiwfln), and. wkle the supcrinteudcut is aiwent on lus 
tours of ingreotion, taks eutue chdiga of the oBice referring to tlie 
sripcrratendflit such matteK as be docs not feel himself nulhonzod to 
d^ mtb bim<elf 


Mnjnt F It K«r<li 
J.i\lii 0 itmy '^cIimIs U nit to 


No otbci oOicei b jssomited n itb me 
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Hk lic^ qinrUre olTce eonsiBts of t! e cni5iiDiFBai3 "eticnl, tlii; 
(Icpnty commiE&u^ general, mdonc assisfanl Tiie olTce is di\idcdinlo 
E('\ciil bnnebes, and cicli offiusi lil« a ccitmii miinbci under liis 
chaige, ismiy bcmangodfiomtnnetotnnclij llic commissary general 

Two officers onplo^cl-il bend qiinrtoi?, vr^, inspector general and 
ilcpntymspudta^*cn«ilof tfrianneenndwrgiimes 

Ulic iDSpcotor gcncril bis gtneril contiol iiid supenision of tin? 
ilepulmcnl dcilspeibon^Uy niUnll rcpoits and mformation reijnircd 
by Go\cniincut^ and nith ill impoitmil documents All reports, 
letters, Lc , pass tfaiongb tl»c dqnit} liforc sul mission to tbo inspector- 
gtaimM Tkc deputy inspeetor gMwrrl esevessw csjiecial aepcrvisiou 
osci tbe indent section of tire oflicc Tire number of mdciiis, with 
lettcisiehtmg thereto, icceiied m this office 1 ist year uas 8,5J2 

One only, u saigcon moior, who lets as secretary and statistical 
ofliecr His dolrcs ire is follous, vr — 

To condnet tic routano-woil^ of tire office, to supeniitond tbo 
icgishyof oflicp pipcn> and iccoids, to siiponisc tlw uliole otiice 
cstablisbinctit, and to a'sist tire suigeon gcncnl in my u tire Hltci mnj direct Under instrutlions 
of tbo Buigcoa-gcccial lie conducts ill coircspondcncouiUi officers oi otirersubo ire undci tbo juris- 
diction c£ tlio surgoon-goueiil He picpiics for Uic surgeon general sitcb periodical ind specnl 
statistical retiiina IS mi) bo leijmrcd by tbcdepirlracntsor otlicnotliotiUo’ entitled to be fuimsbcd 
with snob returns flora lire surgeon gcnenl’s ofl co, and is held tesiionsiblc tbit tbe 't itistica! records 
of the dcpartinoiit ire complete and in good order lu tbo absence of ilio mirgeoii-gcnci'il at Ootiea 
mundj 01 while on mspeotion orotbcrdulj, be holds constantcomnramcilren nitli him, and conducts 
all ncco'siry correspoudonco with the sercral dcpiilracnts, under bissiwcul instructions 
Dr n P Oa<"H Aetna Stir Only one officer, Are seerdiry, who shires the more importiat 
ilciical suigcon-gcnenl, cominlcs hi? share of lire annual 

' rcportstoCoioiDincnl, sipciiiscs tire jicpiration of nil stitistic? and 

rctnms, attends to tire postings and promotion of medical officers and 
sub<}rd«iitcs,UcpsiKgi8Ur of apnlreihous for ippoiutmcnts md o£ 
(pulibciUous of medicil officers, iiu! «ccs tbit indents iro duly oheoked 
Ibe snigcon genoiil also bolls bun responsible for the olhcii.nt iDll 
puncUurpcrfoimince of the cnliic work of the office 

Dr 17 n tr Cem <li Tucs, None 
St lUrj CinmiSBonorlorMn&ni 

ColmolJ \7 nulcMt Cmitollw Tlierc IK eight officers compiising tire department in tire Midns 
b! liaturjAMoanfi Hndm! prcsidcni^, md thcir duties ire detailed in the loplj to query No 1. 

rrMidoncyPuyOISoe Kiiirn. Tlretc ii onl) one piesidcncy pairaastorj who'O duties iroalirijs 
pcrionned it Hie prendenoj toivn Ho his no issistants of any hndr 
eitbcr at bead qmrtcrs oi ciscnbcic 

Hie duties ID tins agency ire limited to operslions witbm the pro. 
miscs of tins dcpitlmcD^ and the only officer empiloyed is the super* 
mteudent and igcnt 

Three— idjntnnt-gcncnl, deputy adpitant-gcncEal, mJ isiistant 
adjntint-geiMiil fflionorkof tbo office is dmded into tiro dnusions— 
one til on by the demite idjutmt gcneial, aud tire other by the D*si8tiiit 
idjirtmt-gencral rrrfe answer to question 1 

Two— the qumter mister general lud deputy quirtcr mistoi gencnl 
The qmrla mistcr-gcnciil tiles up oU subjects thit line to he 
sabmiltcd to Hie commmdcrm chief, lud escicises a gcnonl control 
over all tbe woHv of tbt office 

The deputy quaiter mastci general issists tire quirtcr master goncril 
in lU hmnrdies <u tihe cdfice nock.,but his more spcoiilly to do witli 
tho'e tbit ire gimcially disposed of dcpirtmentilly, suolns Nos 6 7,9, 
11,12,18,14,13, 16,17,18,S4,2()j31aiid32 of tiioropily to question 1 
Onljasingle officer, the judge advocitc gcneiil Eis duties mil 
tcqionsilnhUcs are not sbnad oi (Uwded , be is ilways it head quiitocs 

Two ollicGiSj m, the eomtaiseir) -general ind tire depfcy com- 
raissnry gonisil, ire mnjdofcd at tbo head-quarters of the depart* 
ment 

Hie cominiKiTf genml’e dnfacs eompiisc tbo disposal of ill nutters 
conneoted with Hie generd idimmstrition of lire dep irtmeut 
Tbe deputy coraraissiiy-geocrnl 18 chirged with the general direchon of Hie woik pcrforincd m 
Ibe commissary general’s olficc, and danng tire ibscncc of the commissir) general on toui ho dis- 
poses of ill rcfciencos, unless of sneb unportmee is to requite Biibinission to tbe commis'avj -general 
lire uoput) commissary geuenl re spccully enbnstcd with the duty of scnitiuizing results of 
tollers received for contracts eompilmg the budget, wiping the cspeudituie, and, lu short, relieves 
the comraissnry gcnonl of ill debuJg winch wonld mtcifcic witii lus ] erformanoe of the geacral 
a miDistratjie wori of the dcpartmwl Hre depntv cominisMrv-genonl also inspects csccutiie 

oUioers when s]>eeiilly deputed by the eommissTiygenuti 


Leatcnnnt-Coleacl A Soiric, 
S qiit ntenCent nail Agent Anny 
Clnbut^, tlsdns 

Dr pill pfQcneml T W Jcll^ 
AdjutiatO eneial Alidmi 


Wjijor John Eiitng Ofiic strap 
qulrt«I'llsBte^Genasl, HiAni 


Coltmel G r B 51 crsrd Jtiilpc 
Advocate Genml lllalnis 


I icaftimat Colonel ’ll W 
1V lio 1 ,,) bj Acti g Comm sMtj 
General lioinbaj 
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Colo) ol Ii A Moore Acb p 
Corara 89M7 Gcacrnl Maiuns 


Colonel S U T Cliamor in 
diarso OrdMiico Di,p,irtuical, 
Ha Iras 


Souivon General C A GorArra 
lie CP Pnn ipalMcdicalOnicor, 
BriUsli Potocs Mfiini 
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The m-itigeraent above dci-aled a-ifes from 18d3, and was recemtriendel to Govemmoafe by 
Colonel Tottinger, 0 n, then comBB'saiy gaieial esUidlwm wtoa letter toGoremmeut on tie 
subject (No Old, lilted 23rd June 1868) IS givaibdow —"I consider it to be of much uuporlitico 
that my assistant should be the officHnKimdqBrfiiieiiiilBnhfo mjself nithwhom I can freely 
consult wheui might hesitate toseehtiie opmon of i jnmor, md tliat the deputy commis'aiy" 
general should at all tunes be perfectly with eonenfc departmental busine'^ and eorros- 

poudence" 

At the tunc Colonel Pottmger wrote, i dgrafv assistant commissmy-gcnenl was attached to 
the commissary generai'e office to roheve him m detail dntes, and the deputy ccmmis'ar} gencnl 
held the executive charge at the presidency 

Mnjor General 11 s Iintdi Two— tile m^ectoT gcocial of Mdnancc mil the deputy m- 

fciccto Cc tiaUf OreiunM anil jpcetcfl' gcnoal The foirocr inqicds all arsenals, depots and ffickmos, 
gazmes. oin j oondacls lUeoneqiondflnce wifli GoTCiQment, army head.fpnrter&, and 

the heads of other deparfmenfs, giris final orders regarding acceptance 
of tendeis fiom contractors and Qc demands lor stores to ho made on 
the Home Government, examines hsfe of proposedloealpmehases, and gives ordeis regaining thorn, 
arranges the distribution of camp equipage aid skL eaniuge, and cscrciaes ft gcneul supcnision over 
the departincat 

Deputy mspeetoT genenl eaimiBes all mdenta, whether from aiscoals or troops, mmincs and 
reports to inTOctor general on tenders for ambacte, eounmttee proceedings on condemned stoics, 
demands from arsenals for stores han djnglaiid and during the mspectoi general s absence on duly 
superintends tbe routmo n ork of the d^artment 




(!) OMEuigcMi general 

(t) One sMrotory and sUbtivfial officer to the surgeon geaeval 
( 1 )— 7 ie wrywn^Meraf- 
(s) Eecondiictstiicoiganizatum and admimstration of the Bniph 
medical savicc, and sees to the medical and commissiint equipments 
fot the Cwpean hospitals 

(J) Ho has eonneaea with thoGovcnwBMt of Bombay, throi^ the Military Department m 
natters affecting the sanitary wadition of British troops m cantonments and borne! s Ca 

In the correspondenoe and rqwrts on epidemics and provailiiig djsca*ss submitUil through the 
Sccrotaiy of State from the army sanit^ comnnsswa 

In all isattcre of finance offing the Biiteb medical scmcc, of both yeineimef and i alM 

(c) Hits vs uniei tho ovdcis <£, the commander m etiet lu mattors of ihsmplvno affcotoa tlw 
medical offiim 

He w tho rofenee on mcdicsd points conucctcd with the adjufanbgcncial and on iitei master 
gcneial’s dopaitmeuto 

[J] He JB in frequent coirespondeiice with the oommiesair gcnenl of tho army, m matters 
affecting the food of tho troops in InnadB and hospitals, equipm^ts, fei , do 

(a) Ho has also to corre^nd mth the director gcncia! of this army medical dcparlmcnt at 
home with raferenec to tho meical oflicers, and to see to the prepataljon of tho peiaodical icj oils anti 
Totums requited by regulaliou 

{f) And lie lias the supermtendence, with Ihc deputy surgeon general in Bombay, of tho 
emlmclLition and disemharhatioB tom the ttoopslups in the swson nl aJi tioops and vnv nlvds atrivmg 
in and leavngt India 
(2)—2’/e«eercfa7— 

[n] Ho 1 ns tbe superintendence of the office esIablKhmcinl of the surgeon general 
(4) Conducts eonespoudence 
tc) Examines etatisticiliotorns 

(d) ttritcs the vanous medical and sanitaiy icporte 

^ f if"?"'’, One adiDiinstnti’rc offlecr m charge of the presidency division. 

nmi'Doaitax" inspeets and Hipctsisea jU the hospilab, mvil and mihtnryj and 

manse, and deptBsanes m (ho dimon, and is picsideut of standing 
medical comDUtteo 


Dr Join Imalo c Sanifatj TTie samtiryeomimssioiici IS tiic only officer at head (juattors, and 
nmoBioiei Bomlay ^ 5(f doparlmctit There is an 

asqitant, not a garctied otfiecr, oho supervises tlio ronlmc duties 
of the office He souls bad refaras forcencefion when tlio Siimliiy 
coonoiEsioDei is on tom, and expedites tlieir transmission and rc- 
tnnsnnssion, aicolotes departouiiital papers, ^e , Sre There is aho 
atoavdhng analjEt, an spaslant BUigeon, who norhs both at head- 
quartos and m the disbicts 


L Mtetuot-Coltiiicl D B toiira 
OfBeiatag ConOoUcr o! 1! I tity 
Accounts Ecroljay (Omttdkr’B 
Office) 


Maicr av P/roiu, tsimacr, 
Doj Doiurtuicul, Bonikij 


Sradficers— 

One exaaunci of pay and pcnsiou charges 

One examiner, commissanat and clothing accounts, and banaol 
contingent charges 

One Gxaminw of (adDance and barnck stores necounfs 

One examm® of medml Etoics accounts and m charge of funds 
office 

One u eba^ of accounts branch of contcoiler’s office 

Oncassistantpay oaimiici 

One coimaiisswiiitA d&ccr, fbc cjamincr, pay department who is 
responsible for (he correet working of the office Theie is also a 
gazetted nneovoanted nssBiant isamurer who gupem'es Gic work of 
audit and correspondence, reports and references m the Native troops 
hmneh the offiu 
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CptanH Cos per PretJoQCj 
Toy Master BoiuTjaj 


Colonc J Th eVor Snpor ntcuiJ 
t Ar oy C otli g Boa ! ay 


Tire pcsidacy jiynnste wlio mal-cs all milihrv itjmciilg to 
ofFcc & otlra U IB Bcning i aitrirat lly arid to sV It ai \ dcpirU 
inents <)I Hus presidency nl^ to ofl cus ic ol otli i prosidoLo cb 
piBsnig tluo gli Bon I ij 

Tie sssln I presilcniy jiym •'U.i wlo asgislg tlic pijm'is.tcr 
"etc lly andin'ildiloii'ijS'illlEisonsintlopicgilencyjGnsicmpsj 
cudep oviledfot mgantslS nd 29 of tlio mil (a y bu Igct 

TIcEupcrmlcndentisUicoily ofTec cmjlojclm lie department 
and lie bh] euntcuds tic \ orl ng of nil bnaobes 


B gal Cl Doner 1 n T B mU Toif *• ad] rta t gCDcrl deputy nljilTtit geueral assistant 
1 Mwilxji ndjitutgracr^ jssoBUmt i \itA ^ Vicrr 

11 B id] itnnt gc 1C nlH cb Uic gene nl si j cr sion oC t1 c depart 
mcni- •uilpeson'dlycoiduets 'lUspcc'iI co reB[oiidei ce (in addition to 
the s licets aipcrtuniig to A hancli— i /e leply to lucst on 1) 
The dep ity ad] it«a it-gcnonl I s cha go o£ tie duUci of C and E (Kecords) i ranch in 
adilit OB to the cor osi ondence eoimccld mUi a m) ippoiatmcnfs an 1 1 lOi the imloHoh and leti c 

mentof officasof theslaScoriBnDlloinlicivicD , ^ , , 

Thtassstantaljntaitrgfiiicralhasclaigeol C and D 1 fancies 
'll c ass slant ndjiihu*- oOnual royal artsUen has clnige ot lit royal artillery Iwantl and 
he also deals nth questions affecting tic loy 1 engineers is iiell as llo'colfongc horses sad 

'^^^^^listoUoVbjcDls disposed of ly the.e officers icspeclicly w!l he fo nd m the reply to 
q cstiou 1 

li gnlcrCetical 0 Da sir OoO officCT tlc deputy quailcrmislcr gCM al He dlopo'CS of 
Q artci 'fj! er G cml BomI ) jo t BC matters ai d 1 kcs cl igc of tie oflicc in Uio 1 sti co of tlia 
la terraasta gcncalnlcn on to or at tlej residency inth His 
Liccilcncy the Commaulci m Cl tf 


CoimelO 0 a&uac Judge Ad TlicroaicBoorcciscnployclat Lead quaitcis in ths dcpartmoEt 
Towto Gcceral Poona ciccpt tlc judge adaocatc „cnc al 


4 TVliat aio tlic duties of tlie assistants of yom dcfartment not at licad 
quortois ? 


Coonel T I tPHaj Comm isatj 
Qcacnl Bangal 


ainjn fonotal N ftinjlitl 
OEant g leapcclof Gmomi cf 
Onluiu c Eud MngniisM Da gal 


Snrgcor General J E Ear Inncs 
Bnt 11s 1 al Bop rt c f and 
1 oc pal lloil onl Olicc lir lull 
Pocoj ulda 

S goon General T P pcaHon 
luilinn aicdi a Sorr cc E ogil 

Dr J 11 Can ngl a n Sa taij 
(M am M miT ttithcGoKniuicnt 


Caltmol 1 1) Earr Jcm Control 
let of MJ laiy Accoonts EWoa 


Ma or 
Acet Con 


Obi, ’mw'i, 
MJ J BepttaH I 


Colonel B aValton S pdt owl 

Araj Clot 


In commissariat diarge of cseeut res mostly one at each of tl o 
large stations Micro thee arc Luiopcaii troops a d osceptionally wlcrs 
he cm he spared one as assietant to the eaoculivo eomini'sai at oHicor 
olal gcciceoliac 1 suppose ass shot oIBocrs ate meant 

Til dej ity inspcttor gcMial s tic assistant rot nt head-qiuirtcra 
he Tcmfl 1 8 at til s Umc of lie ycai at Calc itli an 1 this ho iig the i cnod 
at wh i-h ti c woiL is lioa\icst lu the department the dcpi ty iii»pootor 
gononlhastosipcrvisotticirepa aton of tlichuflget CBtmate aiil of 
all cBttmatcs ret irns and mdei ts connected \ ilh the stock of tl c dc 
partmout tiic decking of ten lore and cent acts the cvpoiJitiire of tti 
budget grants for laboi anl mateiul n ordnance establ slimonls audit 
of inmia] ndemte the [ eparaUon ot am lal sUtements of stock propor 
turn of ordBonce and ammuuihoa aud to cheek 11 hills and estimate'!. 

11 e entire office is c'^tablishcd at Lead quarters, Simla, and there 
are no assistants employed clseffl ere 


There are n<me dscu here 

There IB no T properly speal rag only one such assista t— Surgeon 
T R I«»iB Then vcie t\o iratltiic othorday Thenoueof tiemj 
SuigeonD D Cunimglam was t insfer-ed to be professor of phyy 
oJogyiUthe CaIcnU SlelcalColli^Q As lioyeiu Dr Leins Ma° 
anliBBtJlonfurloigh Dr Cunnuglim carries o the cuicnt dutic" 
dm Dg Di Lewis absence TIese dities arc of a purely scientifo 
cl ar^CT ccmEisttng m etoscop c nud oil or oUenatums on the cauns 
of clolcra and other diseases Jl th valuahlumateral has already been 
collected by these obscn ers 

The ass stints not at head qna tors arc five in number— 

Paymarteis Two 

Scpifypaymasicrs Three 

Tl e foime are entrasied 8 the di ty of mal ing all military 
payments av thin the lange of fie soieial cades the latter are chiefly 
ecBj loyed paying miliia y pcnsioiicis 

"Sa officfiP! elsrediSB' thattcf- brvl ryii ter" 

This qustum will he anraacd by the replies t6 No 9 
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C nlJ K Cnj D cot JLc si^iw nfcndent it Sihtnmpnrji imgcs tlicdciot (lore ind s 

of Armj E mount OpcTJ tins 5]^^ cimlo>cd IS lemonnt ^enl to pa e! a e romo in s u tk Ac -lli 
-rndPo ] I dsb cts 

Hie qcnnte dc tatll-app rmn "cstlc Iqiot tlcre a d !cjs 
also eDjlojcd to jrard a c mounts He is bcsi cs a me nber fj- / 0 
at the am aid east ogcomia ttec 

JUBltlnTti Gm 1 The d tics of the O' st nls of U s drpirimmt nl ou not it (let 

Wtlfejadq rigRp {IT pjr p id ifluitt hd) iKtf ^xttbeGovm 
^ mcntst-l onsiii standsat liitiQ cIoci(cd stall tielo e 

'tecdngdist ds nspe tigmd aniigaipti clTnire? 1 cad li ct 
Aoopj of ( el«e- tcedoff qenfocs a [ of Ii idei (me (of (le 
) i9t) car IS ittaci cd fo f td ^ of efc cncc r (J rogar I to tl c irea 0 er 
wh ^ the a s st nts 1 ate to 1 1 cl s j e i e tic vote iry sd cols 
c c Aat -cs are cd «tcd ith i c r of 1 ccom ng q ! f ! sil ft 
and c. strata s for the h eed g d stnets and to itlcnl all mtropolitai 
liotsC'f us aud distzet loisc shoits 


M G ncrslS P S laiu! n 
ECU at i Ailjntait Gcaciil n 


C m 10 C Tshn m OKc ig 
Quartet ilfa] c G a al in tail a 


A Itjso il sssfani stlcincd mof comm icaton letnecn 1 s 
general and olhee s «m mand ng b igidcsiod stations and comm = i 
!■ 'll and med c I adni 1st at C off at He I is lie oi-m mho nd 

1 pa ition d iD 111 nis paj ett. ndcot eqicnlc celot i mj heal jmr 
twson sibiecUiimcrtanngtolie ilut nt gcncnls Icpi tment ( lo 
^stsof Tol) He ec ppl c I ons £oi eo r s m tlfontio 
^cp tv lodge advocate and ft les out tic " DC ilserJ ■stlcn.on Uc 
«c slron dqratv d»c advocate Uej roccui ngs of tr 1 aid cues 
’I'ltt c general Boide s the eon lie attends ti e go cnl on p ndo and 
inq t hens and s genet !y eutt istcd nth 0 0 obsc it on of n ttCK 
of dnll anddis pine (Cl ecus Beg htons section 0 paragrapii CCa} 
lieyitciocitclatitlcliciJquifes of dv ons and d st lets ind 
tcIongtothesWt of tie m oil offeers coum ling tioj Icil itli 
oraftcre conneefed ifl ina conduct « 0 eorcsioudne of ticdiirt 
^e t end tereqn ed to ra IcU m«cl esac<( iteditt and [ot 
po tictopogr jlj leso ccs connu ealoa nlinlhpeiiab 
Irt cs of the r res^ e distrits to range nil deti Is of q arten g 
eq ] men! nd mo cment of tioopa and to jns^ cct end ; port upon 
id] 01 bta 7 b 1 b gs md enntoi menU 
Ulice ore none 

Kqntngo llajjlicalons fo courts na I 1 of nhtc craaturo 
fk U c nforonlion of ll 0 gene »i officers idcr wl om tl 03 ec 0 
Itcvemogaod eporl ng on nil coots ma Ul req j, tie con 
firmatoned tte ad gene 1 offceis Keepng rcgstersol all t i!s 
bold a A t e reg moots ll ntlc aretes 1 d f u b u" co| es 
of the ononiDytolisoffecfor ontny iJcscrej,®^ Sov'iny 
icon k$ m de b/ gene at officers on the dep ily j idge a I ocato 3 
ad ice 

Esaminit on of monAly etums of co ts mart il fuin si ed by 
Srtsh laments 

Condnetng tie pnee du^ of all gene al co rts ma I and of 
Wiporianl tnals 1^ 1 stnet co rts nart il re ju n g tie a d of olfee 3 
With Icgil Ira D ng a so of especial co rts of enqu ry 

to tiie gene al offoers 1 cases 1 cro ticir ndviec s 

Kugl t 


r p c I tl! Eiq r ticiik 

TeS miU 7 Sui"i! n BcujalAimy 


5[ji & A S Unuti a i D tor 
ot Gun oa lus ucf ou 10 tatlu 


The inspect ng velc ny sugcon “nlerlc at Hoc llistJo 
admnstrat edi geofhsarclo under tic d rcction 0! tic irncpl 

ytieimitij saigeca 

HI 0 gsrr sem 1 sfnudm of u elcs liaic to— 

(ff) aTnngcfacihc&tma on of closres at cenUos 
(2) emd etthe nstiucton and subscqucntl} iss shat tic examina 
tiOD cd the offeers attend gtlcrdasscs 


of G An imjn dsopcrnfendcnt al TJralahandluchiowio sipcr 'c tie 

^ di ly lonl no cd the gai son gymnos urn 

HI c d t cs of tl e fliree snl mspecto ate— totoele cl il ro "I 1 s 
^ r Kvs. ^ donee ncadjearto sp ctlic irois 1 mcl es of cicli 

scioo) I c dull cider d Idrens nl i fa t dep rtne ts to 
entnme ulmlu Ily tie cldt? cl M n ( c “dl hoys o c c^lt ) a ? and ll ioys and 
girls lib to Old ords of two syDahlc) to e mne c,nl iates f c il f cites ot cili 
eatou u c d corps al o uy ciiddtes for apponlmcnts of 1 olmstei iclirg ml 
as t t sei oolm st c 3 md ppltccler anl to sbmt arciol on cod idooi H ng 
tie ut r is of is to s Ic evam cs ly mca s of qelon pic repired I3 1 m 
ndsenttotie nosCgiuct tlecand infos force U1 ates of cduc ton d g eortifcat s of 
' ' dfo 1 luig otl s je al lent eipToft ddtcsfol^lcr cs n t! 

i s rcmi 1 s and recon mendat ons ilealorcceicsandt ansmit to the siipciintendc tticmontliy 
Eciool eports 
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I<ntaD AmiyScliCKils.Uiuljail* 

Cobncl n. A. Uoorc AcUng 
Cofijmissarj' Qcncrftl Jlailnis 

Colo cl S ir E a am cr n 
cliargc Onl laiico Dejnrtijipnti 
Madras 


I htve no assutants I mi (illoncd Es 30 pei montli offce 
allowance only 

All ofiei commissannt officmB Invc cseout!^ o elargc?, nud pro\ ide £ot 
tlic wants o£ tbe Iroc^is in their division or circle 

[Ricrc are no nsashnts not it loail-qnai ters 

5 Ttero arc of conrse, officers incliargcof aiscnnls, factories and depots 
at T^drae and ont-stations 


Suigwn General C A Gordw Onc cleri iBsists the airgcon general at Ootaennnuid He forms 

KB CB PrinuianTcd csl Officer of ttc off ceesiablishmcnt siEctiODed fot tlic surgeon gei cral’s office 

Ur ush lotccs Madras George IIiB duties at Ootaeamund arc solely tliosc o£ a 

copying derk 


D H li OsTrild Aeti g Ser [pilcte DrcnoissisUiits othcr tliou it licad ^uartcis 
gcouGaittil IMS Madras 


Hr w n 17 Cotnsli pncB Tlierc arc BO issistints m my dqiartment lat t!ic inspector of vac 
Snntij Ccmmiss oner Madras cinabwi tcts 13 deputy simUrj coDimissioncr Hi his toiusj leportmg 
1 CEults of inspcciaon to me 


Colonel T \7 P Joo 1 Co itrollci 
Mil tary Accounts Mad ns 
Prcsidei cj Fny Office Madras 

E e t, Col A Sejile Sni It 
anilAgcitAnnjClotLinf Madras 


Nil All assistanis ire it head quarters 
Tid' answer to qucRtun 3 
I bate no assislaul^ as ciplimcd m insiver S 


No assistmts iwij from licid quarters^ unlc's on tow wiili com- 
mander m clucf 

The iss stmts md deputy assistants net at Ireid-qTWtors corrj on all 
duties of the dcpartmcotmUicirdiviEioDE and districts under tlio 
order of the general olT cers commindiDg Ibeic duties arc of the ssao 
nitiuc as tliosc of the qoirtcr master-general at head qnartars as dotnltd 
in answei to question 1 , except tlicdisposiUoa and relief of troops, wliicli 
IS arranged at nmy hcad-quaitcrs 

Colmol 0 P D BbiraiH Judgo aic four deputies judge advocate at different Btahona. ti', 

lows sncni arts. Bangalovc, Madias, Sccundnbad and Kai^oon Then duhts md to 
advise gcucial officcrE eommaDding din«ionB or dibtnots witliin their 
cuclcson all mallets connected •witlimihhiyhwnnd courts maitial, 
to supeniBO all muioi comts maihal without csccplton, tocsamino ondenoo, and revise or 
frame cliaigcs for tnal by eonrts-marhal ufcnoi to general to giie instructions to prose- 
ontors, &o to conduct truils by general courts martial Tliey prepare and furnisli the licad- 
quaftets cdLcowiMi a monfhiy wtnrn of courts martia'l inloiiorlo general helii luflieu circle they also 
leport on all courts of inqnuy 01 apphcatioos forwarded to amy head quarters for general courts 
maitial Ifthoquestionrefeisonlytouncovcnantedassisfants, dioro is only one assistant whoa 
always at head quarters, and is accounted foi clseuhetc 

The assislanls depu^ assistants and sub assistants are all cm 
Q(»J BomUj ® ployed at the executive diaigcs A tabular statemsritis attached shewing 

the distaibofron of the eommissioncd warrant and non commi'Koncd 
rauLs of the department It vvillbcoUeiveil that two 'tations-Ahmed- 
nagnr and Dcolnh— 'Usually in charge of coramissioned ofTiccre arc now 
entniEted to wanmt officers andColonelJIignoi who has just inspected 
thccsecutivecliargcai Aden, reports tliat a sub assistant commiwary 
gcnaal IS mudiwantadthcie in addition to the executive offlcci 
At the presidency, Eoona and Mhow, m eonEcqucucc of the extent of the executive duties, 
assistants to the executive officers arc allowed as dicwn below 

Presidency .. 3 officers, 

Poona 1 do , 

Mhow 1 do , 

and their duties arc shewn in reply 4 (J), paper I 


EstalhihH complesenlof eammwaoneia^ccTt of t&e Bos lay com imoml 
1 comraissaiy geneni 

1 deputy coimnissaiy general 

2 assistaut commissuTKfr-gcneial, M class 

2 ditto ditto 2nd cla*^ 

S deputy assistant commissanes general IstdasE 

3 ditto ditto 2 nd dan 

C sub assistant conumesaiics gcDcrd, Ist cIues 

3 ditto ditto End class 

3 ditto ditto Srd dam 

Adnunistnlivc duties 
ComnusBaiy gtaae al 
Deputy CQBunissaiy general 



Bdrb (on of tk co 
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Stafjons 

I 

1 .1, 

'c 

>5 

B* 

fl® 

-e 

|g 

H ' 

1 

il 

1! 

s ■ 

BomuU 

Bom) ay 

1 



1 

1 


1 


Pout 

1 





1 





1 





1 i 

Assistant cammis 









sary senenl ofdct- 









ed to Bombay 

r e! 1 nccoontf' 


1 1 






El joitctoJUiow 

Ki aciicc 



1 






Bclgaum 



1 






Adcu 



1 






On field semes* 




2 

2 




Dccsfi 





1 




Alunedab d 





1 









1 




Nsemuel 






1 



Hydciainl 







■ i 


Deokleo 


saeant 






AIimcliia''ar 


TtCTDi 1 






0 fuilongl* 

1 

1 ' 

1 1 



1 


i total 


. Z 

1 

8 

1 

i 

2 

: a 

10 total 

On field d 1 08 


1 


2 

a 



6 total 


NH—Okom 111 t UnluaRDOtmil UeCormoti c2ut; 


^shbl cooplcmc&l of mmsi officers of Ibc Oombay commuEanat 
1 depnty comn t ary 
1 assiaiastcoumissa j 
1 dqmiy assistaat commissary 
8 cofidneto s 
10 sib conlu^is 

Bd hi 61 of i Brail oJmw 0 / 17« Jo Jay eo* «»«( ai Ih liJ A s d 18T3 


“ ■ 



.. 

1 




t 

a 

■f . 




Sstcds 

1 




8 











Vp 


1 



0 

5" 

ffS 




Spec al doty* 

Bombay 

1 

1 


1 ; 

2 

SOUIUISQI 

Aden 



1 


1 


Poona 

Abu 




2^ 1 
1 

i 

* One attaciod to meat s ipply 

Mliow 




1 



Deesa 

Kur •acl ee 




1 

1 1 

1 


Bekaum 

Dcololce 




1 



Assiigl r 

Au'‘cenbad 





1 

1 


Hjdenlnl 

A1 nedmg r 

Acemncl 

Fu lo gb* 



1 

i 

1 i 
i 


Pre'snt 


1 

1 

9 

10 



l ran Vral si aoajlbefnd b 1 ntegubj o i v m cliareo at Salt ra The 

I ouis m c sge of li ail U rl 


ill3 
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EsliMislicd comploment of non-commissioiicd olEeors ol tlio Bombay commissanat 

U Seigcunts. 


ditlnbtim of mmmmtmel of He Sosi^ Commmmt on. ih Id Avpiil 1879. 
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Bnpid tr OciionI G Burton 
Qiiarto-JIasliKicncBl Bomlaj- 


Qnci'agUntisattidiedtecaehdjnfum or 3)Btnct (except Ecl^TOin) 
of die araiy, -aid pafnnis the follottuig duties nnScr the eiders of the 
oiBcn ceme'ajdiD^ — 

iTovemeuioftawps, qeirteruig of troops, mponntcmhnj emlnihi 
tm iwldisan'baiiitmol troops, illaaotters rcgirdins; CTOtorauents, 
to be leqtMaiied with the Lstare of the ccoiitrj, mtiifiry rc'oiirees, 
towns, Btrabffliolds, mcis, weds, tensport, popuhtion seaports and 
HTCR lonsage proanahlc 


oKitt Gmcml Po^'^ "rre b«rt bo depniy jndge advocates lalhis presidency, one 

infliePOoDi nndoncmtiicinwwcindo These o(Ecer« conluet their 
Abes genaif effioas m^raisfod ei diiismsssd dietna^, oc 
the jmciph Jjad down fcr the judge idi-ocatc genenl with the cem- 
zsinder in duef 

They cojidnet fte proceedings of allscnetal courts meitiilwithm 
then leqiective endes They supemse the j toceodiugB of all minor 
coorls nartaal, toansauttmg the jirocee lings of all distect courts, after 
rcgiEbyfo 11,9 office 

KOI emse md rqwrt upon the monthly returns of pmnslimenls , 
coDlisestions nm) dccisuws in suits of debts pissed and miheted by 
sajcantcDdentsof luzais uiihin IheicicspecUio circles 

*>100 (Ok ond give ft eir opimcm on mitteis ippcrtiming 
to civil and nnhtaiy law when etUed upon to do so 


6. "Wliat IS the cost of extra QUowtaiccs to tlie establislimcnt of yoiu of&co for 
houig at Simla, and can you suggest auy ^vay irf scducu^ this cost ® 


Usnally only iwo cMs accooipany flie ooiDmissary geneial to 
Simla Ctae toiid of his pay le alkmed, ono clciL droviiig mo« than 
!U MO, and half of bis m to the oCha ivho driws less thuii Ils 200 
Ilioyiiio alsq allowed dSl comojance from Umbiha to Sunh and 
second class faic by nil fiom Calcutta to limklla loi themsolvcs and 
thud class fire fni ft servant with 2t nmundB baggage Thescallow- 
onccs arc tor less liberal than those of Scorstaint clerks, ond no 
redtictioii m the cost is practicabk 

Tlie cost of citta allowances to that portion of iho orilnanco otToo 
whicli 18 at Present at Simla is about Rs 2100 The best way to 
reduce any Cost on this account IS to put an end to the systoru under 
whiid) the inspccloi general or any portion of the oidnanco olhco la 
brou^t up to Siml i aunuaRy Under the prtsent oiginization of the 
dgiartment I am of omniontbat inless jbe (rovemroent of India deem it atoolutoly Jiipcs'ajy 
thattli should not aceompiny the Government to this bill station it noiild ho 

to the eo that that officer ehculdranim always at Calcutta, at whicl place ht uould 

hfiVBMatlyflcecMtoalheoordsaaddccnncnf^ and be able without delay to obtun mformation 
on the nuiDcrons subieotsnhichiequnctobcloolcdiBtowittitheMeu toamote eflieicnt economy 
being esciustfd lu the oidnanee (Icparfment than has been pnebs^ a the pest, but whioh the 
present stnto of the finance m India impmttvety calls foi 

tltowance at 10 pa cent on salary is drawn by the derl s 
Pr»!i^l Sil Ote' Bt t sli semmte Jhc estnhlishmeatenloctiuiicd pnor to 1574, when orders 
1 MCE! la liiiia were issued pwlnlnlmg tho craut to fill ire luoiaubents 

The piesentaist of suA allowance amounts to Its 147 2-8 per 
inenfcin,dra»nl^e!gktchaksaudtu0 6eivant5— a sum however tint 
will, mderflieopigationof Are ordtralioie refe/rcdlo giadiwHydimi- 
^ msb and cvmitnally altngoflier disappear as a charge against the Slifo 

Tlie head quarters erf the office being at Simla, clals proceeding on tour to tump, or to Calcutta 
With tho surgeon generat, arecntiUedtoilusMlowingtillmiance —those on sahueo of Rs lOD and 
less, at 20 per cent , Rs 100 to 200, at IS pa cent , ovm Rs 200, at 10 per cent Tliej arc also 
entitled to tents carnage and retabhsbnieirt for the nme it tiic publm ttpense, and when not supplic 1 
with camp equipage or public ijaartcrs, to hue of aceommoctoUoii oi house rent Sernatsto an 
additional third of theu pay 

Ho mtia allowances are grated 

Ils 1245 tHusKtimtinoiintof SirDlaailowouccsand hwi'erent 
giunted to two ossisfants in the general bronob Pormerly all lire 
cjerfsroasaol Simla aHouances, iiutinlSTd, when the establishment 
was Tcnocl onlj tho'e two were rceomroended for (hem who accompany 
thoeamlai} C6inim<!VKmer to Cohnittaoi on tout If Simla were to I e 
the acknowledged head quartern of UreGoveitimentat Iniha, asitautualiy is dmauureicn inoiitls 
of every year— if the main iwitionof the officeauat* left hrac and oulj csimp cstablisiiinontstai cn 
down to Calcutlu diinog the winter,— then cmihdoKewoBHl»cstaMiahcd,jieopicwouil hiiild houses 
ctllerforhirc ortolivomtliemtlcmalvca and ronts iionld fall At pri'ciit they are lerj ligli I 
siwak not oulj of lenlf of houEcsocuipcl I j ofliuf and dui , but also of barair reiito So long 


SnTgeon Qfiicnl J F Ifcatio 
latliaii tied cal Scr jo. Bcn^,l 

Dr T W Cma|!l)fini &i 
larj- Comm ssioticr wiB tlic Gtn 
cmuicitot lirt V 


Mend J I TTUm Csaalr 
mi; Ocoenit 


MnjotClmcnlN MnpkcU 0111 
citing IiiirKtarGcnonl o( Ord 
acBCCsnilliisiiimu, BcbsoI 
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•istlic} icmemascxorlitanl 'leticynow'iiCjtJicpiiccof c\er)aiuig miEt i-ennm liig]i It is (be 

feeling of nnceitamty tlnlmikesbiniliisoexpcnBivc Gnc the aiiiiigcmcnt permanence as fai ig 
possible, lud the spccnl Simh illowaiiccs to clcikg may be ^ciy Iirgcly icduecd 

Colo id r B IlniTiBon Con Kone llio oIBcois *ire Jiot (liwcllj attached to, noi reijnncd to 
fiolW of Hilif ly Acwinh move With, tiic Go\cinment of India 

Bonsil 


Mijo 0 E NoiTinfitsb Ac 
ccmfint-Gciicnl Mililmy Do 
1 1 tmenf 


The cost m 1878 70 was ib follows- — 

Rs 

Maintenance allowances to dorks and infenoi 
BCHants 7,7o2 

non<q; lesdidlonauccs ",7 j0 


Total 10,502 


Tins IS under consideration hj a qiecial eomimltcc 

Coloid J K Coipc D -CO Myofflce cstablisluncnt docs not icccivc any c^tia illooanco foi 
loiof AinyRenount Uremlions being it Sank, but, wlicu aWnt fiom Simh on torn, tie following 
citia allowance, as saneUoned l»y tlieGoieinmcnt ot India, Jlditary 
DcjffliUncntjUifcUcr No , dikd 1st Idiiuai-y 1877, to 

the ContioRa of Mililaiy Accounts, is drawn, vu 
SO pel cent cn salines of Rs lOOpermonlliorlcss 
lo jei cent ousalaiiesof Ks lOOtoR® SOO per raontli 
10 pel cent on salaiics of moio tliau Rs 200 pci nioutli 
Eoeli infcuoi sonant at the latctf 50 pel cent of pay 
The otpenso on this iwounlfoi thepastj cm amounted toils jSO I cannot suggest any way of 
loduoiug this cost 

1 consider tlio infenor SCI wants are not snDlciently paid by tJieir paj piopor I mean, witieut 
tils allowance, it 18 impossible now to obtain the scinccs of luy rcspieotablo man at Simla ou Rs 5 
a montli These ntes woe 'otUod 85 jcais ago 

J n B Ilillen Esq Goienl He establishment of this office get no extra allowances foi being at 
Sipeiinlenleul of Horse Breed Simla 
ifle 0i entiena 

Major Genonl Sit P 8 Iiims Tlie Simla allowance (10 pci cent on salaiie*) was ibohslicd by 
deu KCD, tea Afljihut- Goicromcnt in 1871, rn/c Mibtiry Dopaitmcnl eommiinieition follow- 

oncMiinin lo illowaiico has ceased lu tie case of all new 

oppoinrracnts It is non drawn only by tho'o who joined tlioolBco 
bcloic that date, and is tl crefoio gisdunllj dy lUg out 


Jietoliulm 5y ik S'eieniwc#^ e/* Imha, Mthiai^ He/Milueut, ^ dcidBiri 

iri!lwv,tiehiAj»ilWl " * 

Read- 

Resolution by tic Govcinmcnt of India, rinancial Depaitiocnt,— No 180D, dated Tbit William, tic 
BHMiich 1871 

Read Innncial BeMhrtcon No 8S4C, dated the 17tti Decembei 1861, sanctioning an adilitieml 
allowMiceot lOpercenl ontheusalancs lo ihcclctksrt ^aimy lioad-tiuaitcis oihoos locatsi at 
Simln 

Read also tie followmgeoucspondencchaMngrcfcieaectoa piopwsal by Simla tour oommittcB 
foi the discontmuauec oL tie aboac allow auec — 

Endoisement fiom I^ancul Depaitinint,No 1249, d itcd the SOlli robinary 1S7S, andonclo- 
smes 

Estnet from the Piocccdings of the Goaemmeut of India in the Jlihtaiy Eopartnieut, 
No 319, dated the 16th July 1875, and aiclosntcs 
Office memoniidum to the Miht iry Dejiartment No 2159, datod tic 18th August 1673 
Office mranoiandum from tbc Mihtaiy Depaa-tment No dated tlio 10(h IhlHuaiy 1871 

Rbsoldiion —The Goaeinoi-Gcnetal m Council is pleased to dcudo tint the extra allowance of 10 
pp! cent granted at pioscnt to the tlciks of the aimy hcad-rjuartcis offices at Simla siall bo di^con 
ticuid ui tile ease of all futuic mciimbraits * 

OliDEB.— Oideredj that tins Rcsolnhonbc coinmnnicated to the Aljlitaiy Dcpnitmout 
(Sd.) D BARBOLR, 

(otk ijot-l of Mm 


No 50 

Co]) of the abovefoiwaided to the Adjutant Genmal 6)1 the infoimatioa of the Right Hou’ble 
the Cornmaudei m Chief, in eoBtnmnUon of No 523, dated the 10th rebiuaiy 1671 

Ry oidci, 

(Sd) B E BACON, Co?, 

J)ej)^ Seq to Ih boU of Indn 

No 51 —To the ControJIci of ilililaiy Atcennls 


CtihuclC C JqIuisdu Officiit. 
ng Qo-uast Master Gcncial in 


Todeils and di-rflsmcn appointed before the 21st ¥aicli 1S71, 
Rs 4 ,dG 0, and lo dnftiies and peons enUitanicd bcfoic the Dtli January 
1868, Rs 396 j cr amuun 
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These dinges are ilready in cour«s of being reduced as, under tJie 
rolings confewiediti runnel'll Deparfmcrit Ec'shition No IS'iO of Skt 
Mweh 1871, andMihhiyDqnrtmcnt Ictiei No 383 of 9th January 
1SG3, incniidwnts q^oinfcd ov enfettavoed after the lespcctue dates 
Damrf do not leceiTeiny estn aDomnee lor being at Siinb 

Colaael A E Moniiy Cepntj %e Only edn alloffTMes gntifcd to my office c'dablislimont 
AdjutMit-Genml, lioyal Ariiiictj abamt fiom Sunk is 10 pet ant on salanes above Rb 200 per 
mensem, 15 per cent on sahnes above Bs 11)0 and not cscccding 
Its 200, and SOpacent onsidanesof Be 100 andless The Native 
servants are aki allowed one halt flifiir salaries m addition when absent 
&am Simla 

I do not ^inh. tbia allou ante cemld m eqnity be ledvced , more particularly as regards the clerLs, 
font does not compensate them for the csba cijen«es entatlal upon them by leaving Simla 
Indeed, mtbe case of amarncdinati,'Bbo,if hctalcs liu wife and family with him, must pa) all 
their tevelliDg expenses, and if he leavestkmbdiind, must Leepasepantc establishment for them 
at Simla, the allowance contributes an item towards compcasating him for his additional expense so 
small as to be scarcely apprcaable 

■When proceeding Tilth army head-qnarlffs to camp, I invariably endeavour to take only single 
m<mmth me, kmowrogttcevpeBseDeoecsm/yiBCotn^JyjiMrnciicMs, Siitthisis noiaJtnjs pno- 
bcable, and I tlunk that au allowance should be made to married deths reqiiii ed to lui e Simla on duty 
towards the support of their families left bchmd, oi that tk passages of the latter should be paid by 
rail to admit of their aecompanying toe clcAs As toev would travel with soldiers’ tichcls re, 
second class for third class fare, toe coslto Oovcrnmoutmtoc latter case wonld be but triQmg. anda 
boon would be confertod upon a desotvmg eJase of Govemmenlsavanto 

A free passage for then families la ^dy graofed by legailatwms when they proceed on duty of 
a nermanont nature, ir,cxtoQdiic over SIX months bntaa tins w ely or ever bappoiw although they 
may frenneutly bo away feuianlfivoniontos,! wonUrccomioMid that it would bccxtemlcd to them 
under all oreumsbQcea 

CotatlJ Tanni JeOj^Adroi The clerks this office get 10 per cent on tleir sahriw, wlioUer 
eate-Oflwnl. Beop! elsewhere, amouittuig m the aggregate to Ra I C98 

annwny, with an addibonof oand lOper cent to tboss dnwisg less 
toaoRs 200 audits 100 icspcclivelywlieii they leivctltoir headcimr- 
tors at Suda 1 cannot eug^ any way of reducing tho above 

r P Ooiih! Esj Pwx None 

Helical Army 

JIujctA. S Eiaitn DiiMteot I am not avraie that any extra cost is cntniled by my office being 
OitwonluttuctMaalivb* located at Simla 

MnjsrE J HsUoirei laipMte No extra aHowances of any sort aifi given on account of my offiw 
of CbmauiauiIiiAia- bemg at Simla 

UnjotB W 13uim,8upi!Wit«i2 None 
oa^lJnMUAravActLOi^r 

Hijot F H Nnnii Snpdt TlieKinciKiestnalloivaiicesbejondtravellmgalloivanceof the su- 
NaSirt Amj ^9's Emklia penatondcnt, Native aimy schools 

CoL n. A-ltowo, Aclj Coaiy Bib office does not go to Ootaesmuad, but remains at JIadns all 
Gjtcral HaJras ^ yjjr round 

Col 8. E r Cham cr m cl «gv No pottloa of tius office proceeds to Oetacamund 
Oiiuaucc Sepntucut }lniras 

guifism Cmcni 0 A fiorimi The Bshaalloimecs moulted by my office cshblisliment ot Oo(a^ 
MU cn Pnne pal TWal Officer amount to Rs IS S 0 per metiscai, vr, batti for 1 clerk 

Dt.u.!iIorc«aia((ra. ditto fttt 1 peon Rs S80 lean suggest no means of re- 

' duemg tois cost. I consider that as with some other departmental 
cJciks emplc^ at Ootacamwml, ho, ot the suigeon geucral s office, 
should be allowtd hoose tent while icsideat there 

Dr H E Oswald ai Act ng Not apphcablc to tois oflioc whicb. does not move to Ootaenraund, 
ScraK^Madras' H- Ksidonce liens boi^ iMwnpaUbk with its oneious and often cmei. 

gent dalles 

Dr tv II tv Conu'lcFUes, None Bnfc the sanitary comraiEsionpi being n travelling officer, 
foniUrj Commissimet tor ] g proceeds cm tones of mqscctwii from time to time On sueh occa- 
sons a cleik and i peon accompany him, and the expenses are met from 
U e B-mdioncd amount ot Bs 3,0U0 allotted m the budget as travelling 
allowance for hmiEdf and cstobbtooMiat 

Col J VT Eidcont. Controllet Bic offices lemam pcnnaiMarUy at toe prcsiJcnc) thercfoic there arc 
ol Military Accoauts, Madras j,, jUowanccs of the Lnd wferred to 

The contocdle bis been iRowed ftisjcir to conduct his duties with 
a portion of ins office cstobhahiocat at Octaenmund, but entnely at his 
onneapcDcc 

Pfcsideocy Pay OE« Madias Trd^ answa to qocshtai 3 

I rat Col A SkuIo Sapdt and Note, for reasons cqilionGd m ansrer 3 
Agent Army CSolliiig Madras 

all! 
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Bngaicr Gererol r W Jebb, 
Adjotaut-Gencra), Mad/as 


Major Tolin Effing Offcating 
QnartBrMarterGinieral Jladivia 


Col J P B Si mrd Judge 
Adffocate-Genenl, Madras 


lacntcianl-Coloiiel M W S7il 
lougiliy Achng CoQiniasarj 
General, Bomlty 


Major Gcnaril W 8 Haleb, 
Injpeetor General of Otdnuiea 
nndMngarines Bombaj 
D} SniBn Gcnl J M S lojo 
Olig aut^a Qesl Sritisli forces 
Soffibi^ 


J)rT7 J Hnnter Sutgn Goal 
ladiaa Medical So r ee Bombaj' 

Dr JoknlumedainD Sanihiy 
Comaiieaionct Bomli'^ 

Major ^ Perreau Esatiimw 
Pa; liopiuiue&t Ilumba} 

Captain H Cewpor Pjesidcaep 
PayaiMlor Bouljay 


Col J Ihjol er Supdf Army 
Olotlimg Boa bay 

Bngnd er Gcnorain P BreoU 
Adjutant Geaual Bombay 


Brigadier General G Bntrow 
Qoarte Master Gcuctnl Bombay 

Colonel C 0 Ma de Judge- 
AdTccat^Gcneral Foma 


( im ) 

Until lie pwsent yeir,tefcrog Uic nnnual tciir^ io last 6 montlis, tic 
aar<Mge extra cost to flic ataUisbincut lias nmoiratfd to about Rs 785 
fort^pCDod ie at the rate of 50 pci eont bitta to clerLs, esolusive 
of rulaay fare md cnit line 

The jeaij instead of the 60 per cent hatta, the traaellii^eletU 
hiTQ been allowed flic same pnvilcgUB ns tlie cleiks of the Government 
offieoB, Ihi^ ulien the dfiils happen to be mamed men^ may peihapa 
OTcr^ double the amoimt 

The cost <£ esfaa allownnce to the cstahlishmerit of this office has 
heenRs 293 for ahont as mouths 'Tiieie is no nay of reducing the 
cost on flie contruy, it wan found necessary thisyear to hive ancsto 
eleik np at Ookcamimd 

Bs 253 *1 month or Bs 1 513 for sis months It may he teducsd 
by providing the estahhehment with public ipiartcrs for dwelling mstoad 
of nllowing house lent 

The office of tic commissniy gencinl is permanently located at 
Bombay, and is not lemoved dming the year to Poona or elsewhere 
On occaaons of the coramissaiy gencial s going on tour lie takes with 
him asmgfcdeitj'whoseactuil tnielluigexpeiises are paid, and there 
(Iocs not appear to be any room tor reduction of cost of this arrange 
ment 

No exbn aQowances granted on tlus account 


The «tia allowance granted to flic cstabligliiDsnl m Poona is only 
foi bn Dionthsin the year, and amounU to Es 182, being batta allowed 
to one dak and one peon Bcduetion in this item is not possible 

The cn^con gcneial’s office does notge to Poona, henee-thcre an 
no eiin alien anccs 

There arc no extra allowances fin being at Foona 

The cstoblisliment reccirc no eiir-i allow anees Salonos are fixed 
iircspcctivc of station at which the office is located 

The extra charge for the office being in Bombay is that of prcsidenoy 
honse rent to myself, Bs 75, and Bs 40 to tlio assistant paymaster 
per mensem, the reduction of which 1 am not in a position to suggest 

There me no eiba allowances entailed by ny establishmont being 
It Bombay 

The head qnartois of flic army hcicg permanently located at Pfloni, 
there are to extra allowances paid to the establishment It is only 
when head quartets move to Bombay or to the hills or on infection 
toms that the foUouing allowances are authorized — 

Tents for flic European and Nobve clerks , or (when not so provided) 
house lent in lien thereof 

BoUa to the <dciks and writers in flie form of a percentage on the 
foBowing silai cs, iu f~- 

Bs 100 aud imder < « SO per cent 

above Bs 100 to 200 . 15 ,, 

„ Bs 200 and iqiwards 10 „ 

Batta to the extoit of Re 0 1 6 per diem to the havildar, and 
Be 0 1*0 per diem to each of the oflici peons 

Hie BbmoanimaiMcs an dtamdunsg t1 enbtilc od ef ntscaco from Podiiii 

These aie the onlyallowancesadiniBsiblo to theclcrkB and servants 
of this office, m d no reduction appears practicahle 

Nraie 

Thae IS DO extra allowance to the establishment of this office for 
being at Poona 


6 Wliatr IS the amount paid foi lent of olEces leciuued hy yom depaitment at 
all places, and can the cost Iw; icdnced in any ivay ** 


Coiotel J I iriicB Coiimusaij Office tent IS sanetumed on the following scale ■— 

General Bennol, ° „ 

“ For Bontli. 

Ee 

Ist class eceenfaves ^csl a\nr,Bawal Pmdi Lahore, Kasauli, 
Lucknow, Jdeemt Gwalior Batciily, and AUahobad) 60 
2nd class exccaitrres (Umballa Jullundur Cawnpoie, Agra, 
RanikhetjDmapore Benares, and Jubbulpore) 50 

3rd clas executtve (Daijcd ng) 40 


Ootatamsail 
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Bifi offuss of tk dcparfmmt at Calenrti «*, of anmnie aij gcnml, depnty eommisjarj- graoralj 
lower cucloj csccuti\e ccmmis'amtoJBcejCalentta, and escentwe commis'inat office, store and sliip- 
ping, ore provided willnccommoditwnni a building rented it B«i CoO per montli Ibo'cole of Iiou'C- 
rent cannot be reduced, bui peimancDt continwras expensecntlnsiicmimt may k saved bj tlic erection 
atstitioiis ubioli are not) bely tobcpven up of pcunanrait gnartersivluckeould loin one building 
in a central spot, for all staff oifices at {be stabcrii 

ibiorGtuenl CampWl Tbeamoont pudfornmt of offices is US follows — 

OffiQjtuiE ImpMlCTflcneral of * PnauBUM 

OnlianM sail JIcgM CCS Ecngai Es 


ro,ik,rf««ofaat “>*5 


Total . . 5,500 

lor tbo office of fkc gm camige factciy at Jatclgarb . 4S0 


If any portion cf tic ordnance dBce is not Irenglifc np to Sanla, tic amennt of It' 6,980 set 
lorti can fie icduced bj Es COO pci annum, « to Be 5^80 
SotswcnGoiCTii! J E-Kcilmta Tbeien* pud itwcEfot foi tlic officc at Siiiih IS Es 1,4(10, and 10 

KV’'&”SSt„S l”""* llo..., -W.! B. 1,M» „ 

PortoamkiiB Two looms are Msened at Calcutta in tu bmltlmg oecupicd by 

tic smgcongenefal's office, ludnamcdicnl deparimeut, foi tbe use of 
{bis department wicntbosurgioo goncrahe'COTapanies the Government 
of India to tie pesideng' Ibcy are ieweicr ufalwcd, at other times, 
by tic Indian medical department 

Tlio accommotlotion in Ibo office at Simla js nlicady foirod to bo inadequate for its reqnucBCDts, 
and an application waa bubjnittcd m Telaaiai:} 1879 for an n,ctea«cd aUowoneo for house mt, wliiei 
vns howovei limcd on the giound Uiat tic question of GorerniLont qnaitcts for offiocs was nudor 
wnsidetaiion 

Sursoco Qcsml T I Peatsoa The Indian mcdinl depaitment office is now located in a hired 
ludiaa UeiiMl Snvi!* Bengal pnvatc house, No 5, Little Ruaell Slmti tho lent of which is Us 300 
•vinontli ItBcompantuclyasraillioasCjand the looms aio all nry 
much crowded when thcclerlsatcatwoiL Tivo of the beat rooms and 
TCrandab are given to tie office eshhliahmoot of tho Ectigal local 
medical department, but no sliaic of the above rent is dofraj ed by it 
With regard to reduetion of cost it is not su] posed that any matenal icduction of the oilici- 
rent could bo made as icgaids a hired biullnig Noeraalla house could be tales, foi evciy roon 
and passage IS oveiHowiug (nicniolc cost could be saved it quartocs could bo fouud m tho fort, or 
if a share of any other pubic office hetame available, bat this, alUiougb often suggested, has nevotycl 
been found pmctieable 

Dr J tr Cna nghm %iini 7 £s 100 per mensem, or Ds 1,900 for tie year It cannot bo 
Cottirit wiVliVntiVjtM i4 Liiiii jeJujed 

CdonclT B lIiunuMi C«i Bs l,130ainonlh Tie only way to reduce the cast wild ie to 
Wlsi 01 Mug Accoimis jyjjj ^ snitiWe braiding to contain Uic several offices The shore 
“““ sum, added to tlie rent at wl uffi tie Government bnildings now occupied 

byihedepartinentaieasreascdjVroQidmoretban corer the interest on 
the rnonr) evpended in ercetnig a proper and suitublc braiding to ac- 
commodate under one roof all tie offievs 
Jlajor 0 E Ktwroitcli, ThcamonntpaidaeicfilperBiinumis— 
tonitaot-GaMni Mtary Bs 3,000 m Calcutta esdusive of rates and tascs 

„ l^OOmSunla 


No icdndoon u posable at present 

Lionel B Walton Supann Tie department and lb diftctcnl offices occupy GovcmmcDt build- 
“gll ' ' ms. .IJU?™.™ Citato 

CoWJ K Coupci, Drset Bs 600 pa annimi b allowed for rent of my office at all places, 
or o£ Army Eemouut Openfians amomt b hardly suffacnl for a qiitablo jlaco for the six 

moDtiis at Simla onlv Tlie office at tbflHapurdepbt is a Govcniment 
building andtheDqiartoentPablKfroikscbaigcBs 193 poi anmira 
as rent Tie office at Sahanmpur is also a GoTemtoent building, but 
no tentisciaigcd 

J H E Halleo Central The unoiint of rent paid for offices of this department aggregates 

Gcnoal supeaiitcndciit’s office , , SOO 

Asnstant a^enntendmti office at Bs 940 each .. 480 


and caimol be reduced ffl any my 
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jlajorGcnml Sir P S Rent IS pud (ffllj at Sunk, Es 3,500 plus local taxes (this }e.iyl(J 
luiflsdta BOB cai, Adjutant- porecist) 

General in India When at tie j^esideni^, ofilcc acMtumodabon is found mitrt 

William 

tihe olmons and indeed tic only my to reduce eliarges on tins lieaj 
IS the eonsfaucboii W Govcinmcnt of buildings whei'om all public ollicea 
may be concentrated 


Colonel C.C Jolinson CIS At Simla, the mam office h'ls been roceutly purobased by Govern, 
eiatin? Quarter Mastei Genorsl jnent^ md the interest and repairs represent the rent The present 
jntc]ligeDcebianehoccnpiesa6nullbouseTicr.t-dDorforuhioh Rs 1,329 
lent IS paid this mil not be laige enough for the new bnuch 

An office ahonld be bmlt for the whole of the aimy departments at 
Simh 

At the head quarters of ten dirisionB 'ttd distnds Es 210 each annually 
The above amounts barely meet the requremmits Ihoonly mode of reducing expenditure on 
tbiB head that can be suggested JB tic allotment, or eonstiuctwn at tbe 1 aid-quarters of cadi com 
maud of a suitable building to accommodate tiie Dulituy eteif offices tbere boated 


Colonel A JI Mnniy Demity Rs 1 200 pel annnm is paid for tbe Simla office Wien at Calcutta, 
ASiubBt-Genera] IloyilAitdleij the office is in a Government building in Port William, andwienelse 
wbereiliBinfcnfe 

I do not consider the cost can possibly be reduced Every comer 
in tic honso now nsed at Simla is occupied , some of tbe rooms are 
overcrowded already, and I do not think a cheaper building is piocmable 
anywhwe The s totton, moreover, is convenient, being next to the 
adjutant general s office 

Colonil J Yeung Judge Office rent at Simla has been Rs 900, is now Rs 700, and might 
Adveute Gewral, Bsogal nse again Rent £oi divisioiial offices is included in the office allowaace 
drawn by deputes 


P r Colins E*!, Pnneipil In Simla fie annnahent for two largo rooms for offiocB amounts to 
YolcniiiirySuTgieBBMgalAciny Us 600, at Meerut about 300 and I do not see from tho amount 
o£ room required m what vny the expense oan be ourtoiUd 


Mi^or A S Hunter, Director Hie net rent paid for lecture balls at five centres o! gamson insirne 
ef Sbitisdo Initruehon in India tion bis been on an ai crage from Rs 860 to Re 460 a month Ths 
expend hire Ims been Lept doivn to a tDimmum by lotting spure aa- 
commodation m the bonscs lented to garnson instiuctors or to officers 
attending the classes 

At the rcmainuig fiicc ccntics, Government buildings have been 
nllotted for purposes of gamson mstniehon 

The cost can be tedneed by using Goi ornmoiLt buildings when available 


Myor H J Hallairc' laspw* Office lent of Rs 30 per month is allowed to me, and it could net 
lorofGjffluasiaialudis hejeduecd No rent is paid foi any office except my own at Simla 


Major F T7 Docn Sajiwio 
teadwt British Army SoLooh 

Major F H Miiwli Sunn a- 
tenJent Hatao Army Siiools, 
Unballii 


Uio only rent allowed is Rs 30 pet mensem for tbe office of the 
snpointendent It cannot, I eousidei, be reduced 

No office lent is allowed An old guard room (of former Itaes, 
Icvctleil ance tho mutiny) was converted luto the school mid office, 
Umballa 


Colonel E A Moore Aclmg Pdblic offices are provided at all stations except at Rangoon, 
Comimsraiy General Madras (Hnyetmyo, anl Rdlaiy 

At Rangoon the office aDowance is Rs 79, at Tiayotmyo Rs CD at 
Benaiy Rs 40 

These ntes are not in excess o£ what would have to be paid as rent 
for suitable office accommodation 

Col S H E Cl ini er in cliargo Ifo bnildums are rmited tor offices for this department 
OrinauoB Dsoaitaient Mauraa ^ 


Sorgeoo Gstienl C A Gordon, 

MD OB rincjalUediBlOEMr 

Entail Foices Mad ai 


The suigcon geneial s office at Port Saint George being a Government 

Iniildii g, no lent is paid for it At Ootaeamund tho surgeon general 
cowliKts his duties in his private house theiontal of which s defrayed 
by himself The admmistiative officeis of cades draw an office allow 
anec of Rs 75 pa mensem out of which they provule their own 
cle 1 s and st^toncry and saeh offices as they may rcquiie In most 
instances if not m all, then offices form pai t of their pn\ ate residences 
No rcdaetion can be nmde undei this heading 


Dr H U Oswald ji n Act njr 
Burgeon Gene -al Indian Medical 
Setcicc Madras 


No rent pa^ The offices are bold in public buildings 


D 17 H W Corn si t n c 9 

Sanitary Commisswncrloi Madns 


Rs 80 a monfi oi Ba 960 annually, at Madras only This is 
the Bmumum saneboned budget aliolmenl, and cannot be reduced m 
anywi^ Was reduced from Ite JOOtoRs 80 monthly by present m- 
cumbent of office nine yeaie ago 
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Cotel J W Meoat Con AB offi(Ss are Gfffendttfflt buildings in Fort St Gcoigs There is 

trollcr o£ iliiitaij AcMonts tbercforenoKutiHid 
Moaras * 

rresiiency Fay Office Madras Breoffiecsoeci^ly the paymaster ire the property of Govern* 
pleat and are &ee u real at any description 


laent Cel A SemIc Snjdt 
nod Ageat Army Clolhiog 
Madns 


The jmm^ocenjoed by the department are Govemmeat property, 
and no cost&r tort IS incoitcd 

At Madras office is located in a public GoToninent baildin<r 
TTbeaatOofciciiiBrod a building las to be rented for the olTce of tSo 
adjutant general and asartont adjotant-gene a! roj al artiUcrj It has 
not bea found pnctMiHeto get a house at a !c«b rent than 90 per 
mensem for the combmed offi^ Tins cost cannot be reduced 

Jtleaiqsarlen^ee—^ 310 for sis months orEs So per month 
at Ootaeaniuid In iimt baint George the office is accommo latcd m a 
public bmldmg Jjo leducUon cm be made m tl c rent paid at Ootaca 
zRund as lie roaln of bouses (here ate high Ao pubhc bnildings oro 
availaUe at Ootacommid 

Monthly allcnranee in dinsumal offices — 


Eainptco 
Secunderabad 
Eellary , 

Eangoon .. 

Cannacore 


TSiese soma provide for the cost of cleiks office rent and 
stahonety 

Office IB provided m a pubbe buildrog other cbaiges as 
above 


Colontl vT T B Si «ud A j ibU biul3 ng in Ibo fort la ocenp ed Tvhile with army head 
JaJje idvocitc Gwarsl Madns ipartats at Ootaeamund Tho cost is lU W a month or Its 810 foi 
sn; months 'Riis may I c reduced hy locating several oi all the army 
h»d quarts offices m one bnildmg enough for the ivholo 
The actual cypcnditurs nnder head office-rent for tlio year 
1878 70 is given below — 


Lisufcnwt-Coloael W W 
VTiUa ahW Act ngCMUBissaij 
QaacnT Sbnibai' 


Aden 

Ahnicdabad 

Abmedoagar 

Bclgoum 

Batoda 

Seen 

Uyderabad 

Korraebcc 

Mbow 

Nusseerabad 

Keanocli 

Fomia 


Bs A : 
(HO 0 
870 0 
310 0 
383 7 
138 i 


199 14 
160 0 ' 
1300 0 


At Foona the office is 

•111 70 


lodatcd in a bned budding Thcoiedwnof aGovemment bnJdinjrlns 
been ssneboued. but deferrel for twnt of funds At Aden a sj ec al 
amonntf has been granted for offiecrent At the otboi stalions the 
ofliceisacconunodateduitbahonseof the csecutive officer, who draws 


itonctbirdoftksnmpaidbylimiashc 

1 see no nay of reducing the above ebages unless Goveromeol choose to buffi commisc,nat 
offices wbclnmffikdeanWeatallsbticms Evenikiittercrtonmmy espended on the build 


All the offices of tiie department OK located in Government hmid- 


Majoc-GcDoml W S Match 
IiispcctcnQc Kit cf OiduMiK 
and MngKinss Bominj 

Deputy SnraconGcBcnlJ JI Hicioomsoeoiqiiedby the airgeon-general's office in Bombay are 
S Fojo ^011 Cluing Sa gcoa jn a public baildmg forwhidinoreafiispad 

nTiile ID Poona for the five mooUm the office is administered in the 
surgeon genail srosidouai, for Tvhidt no rent is charged to the State 


Gracral B ! siPeicEE 3 


Dr W G Hunter Snisccn 


The offices are atnuted m tbe Town Hall (Governmenl buildmg] 


The eiatnl office fl at of the sanitary commisiciier, is in tin 
secrctanat, and there a no idiargc &f rent Each deputy san tniy 
commiSMer drmv onoffice aHononcc of Bs 20permonfli nndtha 
supcTurtaJont of vaccraatioft m ^ Kicrn Gmeral drans the same 
alb 


ippsudisIV ] 

Licntemnt-ColonEl D B 
Young Official ug ContfoIlM 
MslifarjAccouiils Bomtay 
(ControUersofficc) 
tXtjOT W PoTOMi HxiimmeT 
Pay DepartmcDt Bomtaj 

IflSDt Col D B Ycnng 0% 
Contlr of M Ij Accts fioniliay 
(Pens on PayanstcrB office) 
LC!t.-Co! D B loung Offg 
CtmOr ri M !•? Awls, 
(AccwmlaBianc ) 

Capta Q E Cou-per Preadenty 
Paymaster Bombay 

Colonel J Thscle Supcrin 
toadent ArmyClothuig Bombay 


Bngdr Qetl H F Brook 
Adjutant Gene -a! Bombsy 


Brigadier GsBttal G Birrowe 
Quart w Master Gesnal Bombay 


Colonel C 0 Maude Judge 
Adrocnio GeaenI Pooss 
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AlHl«e olBocs of the nulifcu'f aceount department m this prcsi 
deney beu>g aeoomiDodaifid m Goycinment buildingSj no charge for rent 
IS iBconcd 

Theto B no cipendihate for rent, as the office is locat«d in a Govem. 
aenfc bmlding 

All ihreo offices are accommodated in public buildings 


The office IS located in a Govcriuncnt bmlding , no rent is paid 


The office is located in a GoTanmont budding for rvbicL no rent 
ischaigcd 

The doflnng agOMy picmises in Bombay are Goyemmenb property 
rht buildings, wdh improvemente to adopt tbcni to the traits of the 
agency, cost Gmemment 5(5 355 escluswo of the cost of the land 
cf* , Rs 1C 808 Tteir occupation by this department is economical 
and smtnUc 

At foona Bs 165 per mensem 

At the hills Bs 233 for the season (2 months )* 

House rent is veiy high m Poona, mid no house which would aocom 
modate (ho office could be obUad at n lower rent The house at 
puesent occupied is most uosuitidilc, and provides icry mfenor ac 
commodoboD 

AtPoon'i'iGovcmmentbnilding is octupied, at Bombay tents are 
used at the bills (tbrw months) the quarter master general leceives 
one thud of the house rent paid by bum for the season to accommodate 
his (^cc (about Bs 250) Ho redoetton u feasible 

At Poona the judge adiocate generals office is lu tbs same 
building as tbe6naucc office, aodno icut is paid for it, when m Bombay 
aGoverumeut tent hoe always been used for the office at Mahableshwac 
tlie average lent for office IS fiom Bs 250 to Bs 300 per annum, this 
latter charge could not noli be reduced 


7 


Wliat :b the aimual cost m your 
(o) Stationery, 

(&) Piintiug, 

(c) Postage, 


depaitmcnt of— 

(d) Telcgiapli cliaiges, 

(e) Tia'^mg ospensei, 

(y) Miscellaneous and contingeut 


and can tliey be icduced ? 


Cctmit 1 1 m\a Ctffltnowjy (a) Bs 28,115 2 3 during 1878 79, as intunated m letter Ho 2984, 
dated l7th September 1879, by the Bupeuntendent of stahcmciy 
(5) Bs 4 0D6 duiiDg 1878 79, as intimated in letter Bo CIWA dated Qtb October 1879, by the 
supciintcndent of Government printing 

(c), (rf) (<) and (/) r?(f« letter No 7498 dated 9th Scptemboi 1879, and statocat attached 
from tne controllei of mi] tary accounts anneicd below 
Ho Teduction can be suggested 

Cojiy of a letter Fo 7498, daUd Qth Septeaha 1879,/iow tit Otnirolltr of M\MaTy lemitls, 
to tie C5»o»«jffjy-CeMni7 

In complnnce with tlio request contained m yonr letter No 54f3, dated 28tb August 1879, I 
bare tie honor to foiuard a statement showing tJmeapendibiwiiocuitediiuriug tie past three years m 
tbe supervising and executaie commissaiiat offices on aecoont of postage, tnvelliug espetises, and 
niiscellanoons and contingent expense^ 

2 Telegraph charges were not separately compiled 


CaiasEs 

Snperv sing 
Mii exenrt vc 
ntatl shment 

1 

Sopemsuig 

1 esbiblBlime^ 

rWutlTC 

astatJishiiieiit 

Itniuime 


ig-c’-y 

18S778 

IBIATS 

1B77« 

1878 79 


Besiege 

Travelling cspenBes 
Telegraph charges 
Jli'ccllancous andcontm 
gent charges 

18S76 

24 988 

1 64 779 

1,971 

0,624 

5,269 

2 7MI 
6,825 

18,410 

1 12 226 ' 
26,330 

' 59,693 , 

13,039 ' 
25,178 

70 618 . 

, * 

Telegraph charges were 
not separately com 
piled 


* Bata tar tbo pit t«a mscaa 




[Apysaiis W 


MiijW Guittsl K Caisfbd! 
OEciatiDj Inspwtnr General of 
OjiJsaiicoaad ^gaaaes, Beosol 


Surgeju GenculJ H Kfrloasi 
British 3M col Dtpsrtmcst arid 
Principal McSical 6Siiat BnUsh 
rotees in India 


Theamnilttistisrf— Es 

(a) Stahoneij . 5 GOS 

^ Pnn ting 2.j436 

(«) Postage 

(if) Tdegraplk Altges 1,45S 

(e) TiasSling e^enscs . 8,097 

(/} MiacfilUiieons'nidcontagLiitcliitgcs 10,014 

No ndnetioii esn be (n^estiid 

IbeMmnDgMe aHinmoiste atetage expenses under tlie abora 


(a) Stabnety 
Abont 

(i) Pruitis 

1 OMoc rrork proper 

2 Boobs and foims for issue to corps m fbe commind 


{«) Potkje 

d Office dc'ipafe'nes 

2 SiipplicsofbeoLs, foims, &c,iococpsutbe(!ammaml 


(d) TAjn^i tkrya 

Ordinitily about . 

(e) JVaoaft ty erjuma 

Tiio offieocs and such small esfablisboienl Tsmif be taken for ^ camp oiBco (has hitlioito Bttot 
cscsoded 3 dolss and 3 peons), faaiel under passage wamnt* Inraisbed bytio qu-irtoi master goaoral i 
deputment 

(/) ilmUtnmt avd mlaifat ckrja 

About Ids 600 annually, adlnding cost of naiform, wntm ctodiing and blankets for the somiats, 
and fuel ^lotllcousc 

Caalieyi'rtitiMd^ 

Asliebt reduction under printing ehaiges will itw bclieradjbec&etcdbyaiodiseontmuanocef 
the quarterly eheots of cuetlors and their enbodioieat la de oorccetiauB to tho Bengal Jlcdioai 
Regulations about to bo issued qoutcrly instcid of half yciily vmdfit tho sanction of Government and 
also by the wduction and ftmoigamation of a few of tiio Wai Office and local foras recently earned 
cut 

Under existing oiitmmstanccs, no reduction under the other beads appeal's praetieablo Every 
endeavour le 'iliudy ii ado to kei^i the cxpoiditarc ns tow ns prmbtc 

AuitemoCcxpondituie wuncctcd with Uh, pnufing of books nnd forms fonssuo to corps does 
not appeal m the obliges above ennmmted namely paiAing and h'UKii obarges on tbo packages 
forwarded to Simla by the supermtendentsot Oovcinmeotpruitug and stationery Celoitla 

PccBise information eu &c subject has not yet been received from the sumintoiideut Govern- 
menl plating, butthechireesm (jnesUonimiybctot^ly estimited at about ‘Es 1 000 pat lunum 
fSTtm lined luiireu bound paid ages weight lUmiunds vKscKoavKlfrcB NeietnuM IS78 to 
October 1859], excius ve of my c\fei exjicniic that m y U cnUiM on tltc Simhpost office by tbo 
despatch of the large number oi packels md parcels coatainuig the annuil supplies to oc ps, wbieh 
Inlcs plicc dttrmg the inutei months when tic postal depirtmcnt worb ivitli a reduced estibbshmont 
This expenditure rngiit with great advantage and eonvenMnee to all cemoemod be avoided if all 
supplies of forms am! bools were despatched direct from the office of tlie s iperintcudent of Govern- 
ment printing Calcutta to tbo several hospitals in the eonnnand instead of being, as at pi'eseut, 
foiuaided in bulk to tins oSice fotre dcqnteh md dishibution to corps 

It IS therefore propose 1 that, while tie dcncal work Councefed with the natlcr, buoh as the check- 
ing of indents and eatrespoodinec relating thereto, is amduetel in this dopartmeut as heretofore the 
duty of making up the parcels and comnl} ng wifli tic requisitions betmeferred to Iba Goieinment 
Ccatral Press Caientfa where an cstablishm^ and every conventonce for suth work already exist* 

The TOttial eosb ^ all fcse items (a* uodetgoae v uniUd dmeasc 
since tic sqianhon of ibe Bwiga! «vil duties from the luodical ti 
immstration of fte amiT and onil scinees cl'eulieie but as the 
separation only took effect from tiic eommenecniBut of 1875, it is too 
early to form an) piecise knowledge irf tie savingi. cfEcoied AWiough in a geneial wa> it may bo 
said tbatthcoivilniedicaiditesarecoinplcklydivoMedfrom this olliM for Bengal proper and to a 
ve^ large extent fai the North Western Roviums— that the ncccssar) oiiaugcuients fo doing it m 
the Punjab are almost ready and that the complcineBt of civil hospital subordinates foi Burma, 
Assam, II) deribid, Central Provinces SajpotaiB and CenW India ai« to hand, and mercl) await 
fornni order! for tlicu tnusfer mafew instances yet lie entire eoireapondenco invoking expense of 
ckte, tekgruvk ebarges p^tage, md stabw^ tetedevoSved on this cffiecdunng the last teo 
years 'o tluit the expeu'es are by no nuans ndoced in a coreosponding degree Iho actual olEaal 
work has m fact solidly increased in consequence And it may fiatlier be addel that tlie nnnj 
mlncate questions connected wilt siadiie » many hospital sahcwlmatcs from Bengal foi diitv in 
Madras dunngthcfamincIiasnof^rfaasSio boa seiioas hr on the euirenfc clcncal laltor It is 
now nearly ended but realiang aneai» of flnar pay and travelling allowancef and tecorermg 
ad\ luces, nave formed a very large percentage of flnso^ work, duimg the past two years 
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Subject to tbs esplauation, the acta4 figarea fli 


Ks A P 
187 7 


Ihs >5 i ™ t™ta «t U» aos’l ™> “eJ”! ftt 

.litom tor toe «Wt ptmm TO orv**4 « (fat <f Ho Cdoutti offioo ™1 W it « 

poSS iteimmo eactfj ft. .«o«l a». t» Itat porta. o% wb.h iff.^p.odd ta. 


SfetionerVi 1877-!'8 
, 1878 T9 

(M Prmtang— 

187G 77 
1877 78 
1878-79 

furtiislied Ij tk surermtefldoui of Government prmtmg at Calcutta 
(fl) Postige— 


2,770 8 
2,386 15 


1870 77 

1877 78 

1878 79 

ao(<— It Vi ptoliiblfl Uie leJoebon m Ous itiSB 
Postal DepnrtnitDt. , , 

W) Telegrapli cbiiges— 

1876 77 
187748 
1878 79 


Rs A P 
1,880 11 6 
987 5 0 
689 14 6 

to a great cifcat due to rediJMl clmrges and facil ties of tie 

Es A P 
485 0 0 
iVb •b ft 
1,059 


The increase is directly due to war diaiges especially to this oiEc^ baring to defray cost of 
messages rmied (os well as despatehea) fiom principal medical oflicers of tbo field fovees No gr at 
reduction sbould bo actioipntca m tins biauch As a rult^ tie cml nicdicnl administration gives 
iniTequent ooeasion tor t^^apbe raossnges, or, il suit, tky ire pnvnUly pud 

(«) 'Involling espenscs M 

(f) Miscellanoous and owitingcnt ciiiges— ^ ^ 

1870 77 9,934 12 4 

1877-78 . 780 11 9 

1878 79 658 6 9 

Tie reduction lierein is not altogetbcr to be relied on It depends to a gi eat extent on recurieat 
expenses sutJi as mattaig fnmAuto, and occasional press of messages 

In reply to tie last poition of tic quesUon, I thmL it is appiront fiom tie figures tint tbie 
office IS not insensible to tho necessity of reducing expend tun., tbit agieit deal bas alwidy been 
done, ind that every exertion is being made tbrougboul to cierusc judieiaus economy 
Br I M CnatnAi^ Sjn taiy The iduals o£ 187b 79 wwe— 

Cwas oaer mtb tiio (joramnart Imowji under this ieadj ns tia indents were not ptuiei 

(5) About Rs 3,500 Nearly tie whole of fins is for the anmitil 
report 
(c) P.S 272 9 
(4 Ks 48 8 

{ej Rs 2,934 9 0 including lta\ cling to Calcuttn and bnoL 

1 486»ld 0 Hie most of tbis is due to books, iipparntns 
and otter ntuies lequaed by tie spoml aesiGtirats m tbea 
investigiUoDs 

I bive always endeavoured to study coonomr in tie management of tJ o office !nio allowance 
for travelling toandfrom Gilcnttiinightbereduced as fcirasfimiles of cfficoiB ire concerned but 
the saving to be derived m tbs from this chauge would bo tut sciafi, as tbe stitistwal officer 
remims permaaeutly at Simla 

StatioDciy— In eoniiiHiation of my letter No 8298 of the 20ti 
September 1879, 1 have tic honor to shtc tbat tbe total cbirges incurred 
for etitooncry si^piicd to bhe Hnlrtary actoaut depaTtmaut duiiug too 
yeai 1878 79 amount to Es 4,802-2-6 
Pnnimg, Es 3 450 
Postage Es 7,260 per annum 


TruTelli^ expuiEcs, Es 13100 
Miscdlmeons “md contmgeut ehirges, Es 17,460 
tlhe expendituie under tbs head is birdly susceptible of wduebon, 
ticugh it IS netcssanly a flaetuatog charge 
He cost IS is foHows — 

(<r) Supplied bythcsUbonerydepaitment 

WBs u, i„„, 

wi m 

(«) Es 10,062 m 1878-79 tor both offieci? and clerls 
(/) Es ZdOOmdudmgcoiivejanoo of office records to and from 
Simla and othci minor expenses 

I see no room tor ai^ matorial reduebon, as eveiy cate is taken to 
render tocsesemces as eeoaonneal ns possible 



( ISl ) 


Colonel]) "allon Siperintenl («} Slltoneiy 
out aid Ascut Aotj Clotkif |jj Pnnijjio. 

Po^age 

(<0 Tekgt^ 

{«) ^IVndLi^espeii'S 
[f] ili'^cD'meoQs nnd confasgait cli&rges 
catmoti be redneed 
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Rs 

730 'inauallj' 
800 „ 

2,000 „ 

50 „ 

m 

2,800 „ 


Coltmel J K Conper Bntltor 
ot Aimy Remount Opontiais 


(i) Pnotnig 




Bs 15 0 0 A< given by the super* 
mtendent, Gfivemmcntpnutrag 


diaisis Bs. Iil8 0 0 

(e) Tm pi ling nrpiCTiRpR Bs 5,889 0 0 ThisinclndesRs 8,081 
for the vetermary surgeon nho tn 
icfled in chaigc o£ rcmoimts from 
Caientta to the North West depOts 
The liorees are noiv sent uith over- 
sects, so nciily tho whole of this 
mnotmt will be sued 

(/) Miscellaneous and am Bs 1 220 0 0 V itb tbc exception of 
bi^t dmtges tdie fani clling expenses 'Iiown abov e 

th^ einnot be reduced 


IBB Hullcn Fsii Gtntnl 'Rjc nvengo atuwal cost in this dopnrtaent on aceenut of the 
Siiwafc 06 1 eJ H«ra: Dwdi"? ^ ^ 

(fl) Stationery— Is supplied by tlie supermtoudent of stationery, 
ClcuUi nbo vH bo vble to give the isiluitioa of the stationery 
supplied to this depattment 

(5) Tnutmg— Is executed by the Goveniment picsses it Cnkutta and Allaliibad, whence 
tile ron uwtl infoumtion as to cost may be obtained 
[cl Vostago, lU 894 
[/) Telceraph ob-iigcs, Rs 88 
[ej expenses, Rs 6 201 

MisaeUnneoiu, SwO , Rs 1,231 

Ihe aberve Ouigcs me subject to fliietnitions, depcndiog upon eiicamstmices Tho OAOunts 
sbonn ire tlie 'ivoiages of the last three yei s tatin? into considentwii tho probnblo outlay 
in futuro oompotod niih those in former jears No reductwn m expcndituio undcitha above heails 
can be suggested 


a.,„L? i Jill W O^Tenimont stores on annual 

niad” ^ . ofestabbhment I 

amimabletogiTe^cast 

(Q Pnnlmg-'niis le done by fiie aimy heed quarters press 

BHo, Ml «»,««« 

1,1 Bs SMI, A.g»l ISIS 1 . a, ISIS ' 

M) 10 18 «,.riAt™,i„j,M ISIS taW, ISIS 

(.J Mm. tipma, Bs S.OMI Wg* 18 H 80 

(/) Mmclhium. nnd cmtmgml J, s^O (iugml ISIS to W, 1819) Esolra 
of hou'e rent and press co jtmgonaes given undo then own Ii^ hbove 

I Mcmot suggest any means of nidnchon Stationery is uad only necordiag to oDioe wants, and 
ttie press is on a minimum scale, beanly noBod and indispensable for tlioprmting woik of nrmy 
head quarters 

llie otboi four beads coTcrflucteatmgoIni^inoorted only on the teiiifyiffeiequircmcats of tie 


CclmolC C Jolnsnn Officnlng 
Q Mtsr Itaftcr Quicrai in Ii Ju 


In endmny years the cost is— 

(a) Statnmeiy for army bead quarters ofBco Ra 1,12S 
forlldimoMloBiccs, Rs 1,710 
(2) Rrmtong Bs 4,279 

Pivrfagg for army bead qnslfcts offioB. Rs 1,070 
foi divKKHial offices, Rs 2,780 

(d) Td^nphdwrges&r amgr bead quarters oiSce Rs 4,925 

for divisional offices Rs 6,244 

(e) TrneDuigc^ieiues 

I^ departmant is imablc to furnish the rcquiied mtonuation on 
tl cabovc Bab]cct,wludiisoiilyaTadahle lathe offices of the esamin 
ci<, pay and oomiinssnat aeconots 

{/) M seiBancoas and contnigcnt charges for army bead qaarteis 
otrice, Rs 1,388 
for dmsifliiai offices, Es 1,826 
No redaction is feasible under tbc above heads 


,110 
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Colonel A. n IT my Dopntj ApjHKDliatdy I Rq’’— 
iJjntmt Gciicnl Iloyal Artilieij jjg ggQ 

mind Bongai Puntmg IS donemlic odjotnut general s pTcss 

(e) Ks 1 110 

(iQ Bs 900, tnt during tiic hst jear, owing to tlio Cabul IVai 
tins item bos increased to niioiit Us OOOO 

(e) Bs 1 000 

[f] Bs <‘80 

M these items ire sbictly scriibnizcd and 1 eptat the lowest passible 
miniHram and cannot m my opinion beieduccd 


Colonel J Tonng Jndgo Ailro 
eate General 




Postage— 

At head quarters 
DinsionaJ 


(a) Stitionoy IS snppl ed by the stationery office, and the cost not 
Imown 

(}) Pnntmg is ill done in the i ljutant gene al s pi ating office 
and no dmige is made to this department 

Ks 

Do 

480 


Total 


575 


(li) Tolognphic charges— 
At lie id quarters 
Dms onaf 


Total 


90 

125 

215 


(«) TravoUmg expenses— 'Wlcn moving from Simla tio officers and olerhs get wirnnts 
£oi then eonvoyanoe from KiBi to thou desUnatum together with sums varying ftoro 
Ite 25 tolls 80 foi then conveyance hetivcon Simla 'mdEalLi Diveional officers 
when travolling on court martiil duty get wnnrnts also hut I have no means of 


aecertaining paitioulars as to the cost 

(/) Miscellaneous, &c— Bs 

At head-quiitcis 855 

The offisc allowance of 4 divisional officers at Rs 70 per mensem and 1 

it Be 45 8 DOO 

Total d 2o6 


These ohnrgss cannot he reduced hut the budget prov ston under bonds (o) and (if) might 
be reduced from Be 1 000 and Bs 400 to Rs 600 and Bs 800 respect vuly 

? P Colins Pnneipat (a) StftUoiicTy ) Bs 120 paid by pimcnnl veterimry 


fff) Postage— Its 200 

(i^ Tclegiajh included ncontngent 

(c) Tnvclhng oipeoses for both circles— Bs 2 800 

(/) Miaedlancous indconti^cntchargcs— Re 200 

Tic traicllmg evpenses hive ncesod enee the punoipa! velonniry EU'geon and inspecting 
veto im y su gcou hue lid to attend the innual cashng committee and allotting committee \nd 
I lo not eee in what way it is jwssible to reduce the aboie expenses 

Mijnr A S Ilmfcr Drcctct (fl) I im Unable to state evunapiioxiimtely, the cost ofstetoiicry 
otGa smilnstroUcn s Mi» j^,(Invnng matenils for the a^ht eentres of gnison instnietion 
m India ind thee is not tine now to obtain the necessary data from 
the super itendent of Government stntaonory the amount supplied 
is houeier notmerccssof netoil requirements 

(i) The printing of cvimiiiifwn papas &c is executed by tlio piinting press of the iljiitint- 
gcuerals offeo the reptoduetion of plans and drawings, by the surveyor general s depai-tmcnt 
'lloroji sitions lor the nhoie urel m tedtoflic numhe of coj ics lequired for each esunimticn 

(c) About Bs 400 pot ann im suffices fra the official erarcspwndence of tl c offieeis of the depart 

ment 

(/) Itisdfficiltto form an eslunale of Qie expenditore under this bead Buteoit nly Bs 
SOOooicrs tl e onfiro cost of course od cos of &c department only resort to tclegiaras wLou the 
maficneferred docs not admit of delay 

( ) Prom Rs 2 000 to Es 3 000 The tnvdling of the director of gamsou instruction is 
limitcl to bit IS aetully leqnreite for the inqieobon and csamraation of the classes under 
iiistr ictinn 

[t) AloitRs 2 000 Tlis expend tore is confined to flic imoimt necessa y for the pnrehi«c 
ot\etti stores by lb" gunson mstiucter eayply of new cditiotK of text-books, lud pwrelnse 
of bool b of icfetonco for tl s office 

^o ic of the foregoing charges ire in my qiunon capable of reduction 
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(a) Bw office at Simla nad fte gyimiasa at Ij niballa and Lucknow 
abontSs 360 aniniiiUj 
[Bl Bs 30 
(c) Ps 10 
(<f) Ss 10 

(e) ViomBs 3^300 tolls 4^000 
Almost vd 

5he aLofC chaigcs cannot irdl Ise reduced, lemg actual rciiuirc- 


TbeKiBko!— 

(fl) ShtwiMay is not knonn to mo, all tie supplies iemg issued 
from tile shbonoy office on indent 

(4) Pnntmg B also vaknown to me, tic ciarges (uiicli arc for 
fonnaonlj) braig adjusted m (be office of tie supcruitendcnt, Govern 
ment printing 

(«} Postage, about Rs aSi per annum mthe office the superintendent, about Its 75 m tbo 
office of each sub inspector or t.uy foi the whole ibont Bs 450 

(ft) Tilcgiams Lam Hs 45 to 10 pa 10111110 

(e) TtaTclling This differs veiy mnch aocoidnig to the distact travelled over in tic case of 
tie siipennfcendent whoso dnticsevleiid MW lie entile pKsdciuy In 1S77 78 tie chi ges for tmvel. 
ling and deputation of aupermtendent Rs l,90i-134J In 1W8 79 tie charges were muci le's, 
OTTing to tie illness uid eohseqneul absence on sick leave of tic assistant supermtendent, uiidi 
conked tie snpenutendent to the office at Eisanli duui^ nearly -dl the j ear 

The 8ib inspedMS traviA by waiiant, and tiw acUial cost fannet tlieicfoie be detemmed Tbcvi 
deputation alitm bum tiTomints to about Rs a,e(K) fm the tiucc 

[/) Jliscclknooua and contingent diarges These are inconaderable, amounting to less than 
Rs 50 per annum 

I do not consider that any of tlie above ebargts can be redneed 

Tie niove are il e elui^a incidental to the admin stiatioD of tic Bntisi army aeiool depart, 
ment Tliose oonneofed with tie Kbools tbcmsctvcs, cactoaiTo of tlie piy of tie tcwieiSj are— 

1 Supply of atationciy The (hatges nuiler tins head are adjustod by tie siipeuntoudent of 
station 017 

2 Supplvof books, &c, iereteforo obtained from liigliod, bat in fiituro to bo sippliodby 
locil lyonts Tbs cstunnted unount for tic year 1878 70 no* £349 4 fl {01 say loundly m ludimi 
miticniy ^ 4 000) 

1 Hindustani bools Cimges adjusted id the office of tlw sccifiiiy to tho board of Hntivo 
languages 

4 Forms Ciaiges adjusted by the snpcititcDilenl of Gorenunont pnntng 

5 Grantformateualsior SCTingsdiools atlbente of Ra 1 12 poi annum nei child attend, 
mg Actual £01 1878 70 lU 3 o92 i 5 The eba^s under Ibu head are gradinlly mmmidung 

0 Giintfoi pizrs Ss 4 820 per innmn 

The only one or these fbaigcs winch I think my be reduced witbont absoliito detnraont to tie 
schools IB tbo lost The allowance at picscat 19— 

Rupees 100 for each legiment 
, 20 for Micb 1 a(-^ 

„ 40 loi Lutopcan invalid ViUilton Chnaar 

, Mforiead piarteis 'aRcisamlmincis 

Tie amount diaun ism each ease to be apjorlonodby tbc officer comMndmg to tie adult? and 
children the lattn being esimilly CMBiduwl I do not thml tkt prizes are now essontni as an 
inecnOvc to tie non conirai’snwel officen and private? to study, the advanloges to he denvod from 
the possess on of coitificatcs being fnlly nndcrslood and forming a sufficient inducoment Assumins, 
then, that one foiivtli of tl c whole oinonnl drawn bos been distributed as prizes to tlic adults I tliink 
tbattiispropoilioninaybcwithheM 'thcrtnonllUieiireniamlls 3,61ofoi dislnbution amongst lie 
cliilihcn There were on tiio loM dmnig tbe joat 387S an aveiage of nearly 5 fiOO cluldren (1 706 
cldci, 1,873 luf int), sO tint tic tbrcc Imutbs grant amounted to aiwat Ec 1 per annum per diild 
Oi, il eieh child in tie iinsfcrs’ schools ncie illmved for at the rate of Re 18 per aniiran, and 
each infant at 8 aimas tbe ammint dnwn nonld have been Rs 3 IJj, iiiiieb approviuiates Ik 
three fourths of the total cbaigc leleircl to It appnn, to me that tbe allowance for p ires might 
be passed 111 future at tie rote ot Rc 1 8 foi c di cl iM attending tlw imsleis scliools, ai d 8 onins 
for each cliild attening live infant school, on the a\ai^, moutblj ibiougiout tba year, in cici 
corps tor which a hxed sum for prizes is now alitmed 

Sialwncrymdpnntiiiganidefeiyodfroin tbe office allowance (with 
the dill’s paj also) 

lo'kgc ms bem nlbwed at Rs 80 per anuttin in tfe budget 
Icicg aph diaiges aie imj laic, sav Rs 3 or 1 per annum 
Tv tsUlrag npewfts Rs l,o02 is tntecd lu tie budget anriQally 
■Nfiscclhi cous and contingent charges ^o alloMaiicc is granted 
under tlif«c beads 

These chaigcs could riot le redact a itbout saei fcingcffieiencj 

(ii) Tlecostof stitioneiysiij^ilicd to tins departmeut 

aanuillj is Rs 4,00(1 

(5) Of jnuhng „ l,5dl 

{4 Of JO tage . „ 2,130 
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Colonel SHE Chntnicr in 
clsirge OpIumiio Dtpittontif IM 


All tlicse items depend on Uc -unonnfc of bunmeA nnd eonespondcnce 

cnincd on and d e economy IS eareiad /V 

{(/} Telcgnpli dnigea Bs 3 254 2 ! 

(c) Tilling expenses Thccxpcaditurc under fcli e head is Rs 702 
only Mii the exception of the depity commissiij .general nlioie 
icpmcdtopioeeedflnamnmifll torn, commissaint olheers are seldom 
sentoniiEpcctiondTi^ , 

(/■) JlisceUaneons md contingent clnrgos Rs 1,2114 S 
Qlnsmeludosdinges on lecount of bnulmg books, alimnies and 
aimyhsts 1 tmsUins tatties pral ah pnlling (Viragapatam alone) peons’ 
belts, and petty oitides office rent and family allowance are excluded 

(fl) Stafeonmy Bs 2^78 1 
(6) PnntmgBs 768am«n\ly 

(c) Postaoe, oidnanee oQiee Rs 890 aixenals factor es and depots 
Bs 737 

(li) Td^pli tihaiges (included in luiBoellnncous and contingent) 

Ordnanca Arsenals Pactonca 
Office an 1 Depots 
Rs Rs 

(e) Tnvdl expMfics 804 8 170 

(/’) Aliseellaneousand contmgencus 1 073 13 570 

fhc expenses onder tiic above heads Imvc alienly been rednad to 
the lonest woAing Innils The trasellmg expenses under arsenals, 
factories and dc) fits ore solely such as aio incunw by cl lef civil mas 
ter annomcis on their tours of mspccUon 


Sotgem Gsnaral C A GotiIm 
KD on Pane ml Med Ml OIBcor 
Sntul isrMs Madcat 


la) ffMm r'y Rs 72o Tbs includes Msfc of all stationery for use 
in Buigcon general s office, also cost of bhnL Iwoks iss lod to oeditnl 
officers also cost of paper sipplied for printing the \arious statiaboal 
letaims used me Real officcis 

(4) not 1 nown 

(«) Rs 45 j 

Te/^rapl c/arya Bs 288 

(«) Tniwtfuy (wpcii«« Ihcowgeon general seldom, trivelsou duty 
and docs not make annual inspeeUons Tl c cxi enscs fiom let January 
IHTDtopiesent (late on tins account Rave been Bs 2)2 12 0 

(/) iliKfllMeoiisatidmliiiyeifleieryaj'Rs 148 0 2 Noiediiotiou 
18 piactacnble 


Dr H r OmI(] u o Acting 
Eurgeon QcBGral Ii diua Uadjcal 
Ssi c« Htdiu 

Stationery 

Printing 

Postage 

Telegraph charges 
Tiavelhng expenses 


fo 


The ouDual cost of tins department is of— 


Bs 687 
„ 2;064 



the inteiests o? tl 


The surgeon general not being on inspect ng officer, 

tnvelUng expenses Under the head of mKcdlaflmE and contingent cbaigcs as 

monts inviting tenders for the supply of diets &c , to the civil hospitals at the pn 


stamp^forcufi 

per mensem 


ible outlay os ensui ng 1 iid er compotiUott aod eocsctpicut inoieascd ndaant 
mges ot punUh pnllere indudcd under Ih s head amount to Bs 155 and a 

to Ito fflTtThttl's i tlm 


(/») Statonery is snppiicd to my dopaitmout annually fiom tho 
siaRoncry office on indaitj the aieiogc cost of which foi three 3 ears 
ovasRs 275 

(A) All tile punting woil of my department is done in the Goaeinmont pi ntmg press, tl c 
actual cost of which 1 am uuable to give, but 1 may state that it is done with the loist expense pos 
sible nothing Int what la act iRy necessary to hep •mted being Kut to tti" picas, such, as my aumml 
lepoit, monthly pioteedings, blanlv lorms of FetDtns and sanitary repoits foi dist ilmtion, doeket shis 
and blanl foims of eoiers 


(c) Rnpoos 300, moliidcs payment fin postage on insifficienUj stamped nnd unstamped coiers 
a 60 of lAich agieat number IB icceivedminy dcnaitmcntfiominunicipaiitics, &e 
((7) Hi pecs 20 

{c) Ruj eia 2,000 for sanitary comnusaoncr and estabbshment 
if] BuicoslOO 

W) (o), ami {/) arc tlie minimiun sanctioned budget allotmauto, and cannot he reduesd m 
T\ D- annual expenditure fiH-airce years was (c) Bs 285, (?) Ra 20, {«) Ks 1 800, 
[J j -t's 87 


[Appeniis IT. 


Colirad J W Eidwiit Control 
te.jliaiaiyAcWMis ilmJns 


Fsjt Eiimisei, Madnt 


Euninor of Comn isar ot, Cloth 
ingudStoiAcooiuts fdadni 


Eumout oi OrluiLU Awutt 

Uadru 


Ciaomoi of hlodical Accoont! 
Madm. 


Esotmnct of Atcdual Filed 
Account, Sfolru 


Fjnrancr of Matos Uilitiry 
Fond! Accounts llailras 


Stiliary Accoutils DcpirfBcot 
(Accounts Bnscii), Motoa 
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(«) St8fa(iaci7isohlaJiifi3®flnnnalgeMnliiid^^^ on tlte superm* 
tcndenl of stafaonerj there is BOiasktraii'actionj nor mtunation given 
of tkciTiJneftf qoantt^ indented for 

(A) Pnnfangis done tklhe Geverament printing ofCce Tkeie is 
nodeiitagvBslitiiedcpirbDcntfor^valuo of work oiccutcd 
(<) EMtagcnceoHlingtopa'>tacUi'tlsa\Dnges Es 180 
[d\ Telc^n^diditigGs nTCngeSs 110 
(s) Tmefl^ espascs Cwrc are none, aoeptof anescoptiond 
natitre, when an officer is trandwred from one prcEidcnoy to another 
[f) Viscdhmeous and contiDgcut charges arerage Its 80 
No annccessaij expenditmc is laemted 
(fl) Stafaoneij' 5Ins is supplied by tiic superintendcat of shi- 
tjonwy, and-tlwK aw eascpienily no ttauractvcms 

(i) ^tiijgwoidoneattl»r«>rf5s!nfffearya teto Tress No 
ea^ tnnsictufns 

(e) Postige— Bs 2^35 

Tel^raph diaiges— Bs 228 8 0 
{<) TnvdbngeqieiMes— Aew 
(/) MiecellaMons and contingent eInrges—Es 1,110 

charges cannsit be tedui^ They wme out vn the items of 
Bbfeonety, printing and postage, not only whit is required hy this 
office for its own use but also much that is rcquived by the army gener- 
ally m connecim With fonns, bcokSf&c, suppLed gratis aecoiding to 
icguIafiOD 


As i^aids (ff) and (A), infwmaiion not ariikhle from tins oflicQ 


W-Es 2 W 11 

( 4 -„ W 0 0 
(«)-„ i'W 
{f)-„ 218 U 10 
No reduction appeals to me possible 


(«) Stationery Its 2n3 The supply is Kcured from the Govcni> 
mmt stationery office 

(A) Ptinling Bs 200 11 0 Tlie foims rc^mred by the effico a« 
pnofed at the GoTcnuncnt Gazette Tress, and a small poilion from the 
press otfaiAed to tk office of the inspecto gcncnl of ordDuice and 
magazines 

(c] Postage, Be 08 11 8 
(<^ Telegraph charges, Rs 1 
U) Tramling erpenses, tuA 

m MisccIIancoas and contingent ckarges, Its OS 34, netuel of 
1878 70 

Bnt Be 200 arc bndgetted for this pnipose, and this sum is absolutely 
necessa^tomccAcostof i^cof fuisiiuic,reDemIof cloth cotem,&c 


(fl) obtainedfeoin Goverament, cost untaiown 

IAJ f fiBtij y, peifonned at GovMnmcnt press , co»t nol knomi. 
(cj Podflyr, £s GO pei annum 
W Tiftgrsjti (diarges Be 3 p« annum 
(/) JfBcei/flWDM and MitAiiiyeaA edflrycj, Its ICl per annum 
These charges cannot be reduced 


(fl) Stationed IS obtained from the Government: stationery office- 
cost not Inoim 

(A) Pimtmg done at the Govomment press office— cost not known 

(c) Postage,Bs 11-12 iietannum 

(d) and (fl) A A 

{/) JIisttDaneous and contingent charges, Bs 25 13 per annum 
I do not think any reduction can be made in tiicsc charges 

(fl) Stataonezy is subbed feom the staboncry office, cost not 
kaem 

(Q Pruiting is osccntcd at the Government press, costnot known. 

(c) Postage, Es 70 per annum 

(d) M 
(fl) iW 

(/) Miscdl'nieotis and antregent e.vpcn£e3, Es 00 per annum 
TVe dimges cannot be lednced 
(fl) Statimoy, Bs 970. 

(A) Ptinting, „ 681 
(fl) Postage, „ 3(H) 

charges, Bs 2S5 
(s) Travelli^«spi!n«(!s— 

[f) Misce!!iBi^rindcaiitmgcat(ffiarges,Es. ^ 

. a 117 
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These are aetoalB o£ tiie past year No leductions appear fcaahle 
ID ibe above tone 

[Meanpl cl •» ges nstallj average less The Cahul Expedition has 
increased them this year 


Presidency Pay Office ITadras (a) Ihis is mchidcd m one general 'inni al indent foi the whole o£ 
the in hhiy acerants deparbuenf gubm tted hy the controller 
(4) Th s 16 *ill crecuted at tie Govcniment prmbng ] ress 
(c) He expenditme for postage averages Es 50 per mensem 
{ij Pifty rupees w 11 cover the ”0111 al expend tnre under this head 
{e} No travel! ng expenses ire nen red on account of tins oiEcc 

(/) Mseehauoous and contmgent charges Bs 10 per mensem (wth an addtional aimual 
outlay of rupees eigltyfo h ndmg the records of tl is office) would suffice to cover these Itdoesnot 
appear possible to he able to leduce Hie Bums mentunied. abova 


L evtstint-CoIood L Searlc 
SipcnnlEodent anil Agouti Amy 
Clotlliug Madias 


The annual cost IS as foDons and cannot be reduced — 


(e) 

(*) 

W 

W 

I/) 

The above are not capable of beii^ leducod 


Es A P 
418 IS 5 
100 0 0 
048 0 0 
40 0 0 
None 

882 0 0 


BngudjCT Geuorai P W jebb SWw ny— UnkoowE stabonecy indented for on the stationery 
Adjntant-Qoail l&drsi office WlU out payttie I 

(4) Fi iwy— Unlnown mostoftheprntinedonealthoGovern 
ment OMctte Re's the rest at the Lawrence A^sylum Press Bills 
adjusted by tl e pay exam nc 

(c) Postage —lor the last official yeu tiio postal account amounted to Es 1300 
(ei) TcUsreji/ —lor the last official year the tclcg aph ebatges amounted to Rs 1 874*0 
(c) fravelhs «ys jscr —No travdl ng expenses othci than those mourrcdfoi tiie annual ton of 
inspection 

{/) yf <c/ffrjr«forllie lastoffmlycai amointed to Es 215 8 9 over 

( 5 ) and ((?) are dependent on thoieq ements of tlie seiiice No reduction can he foiesoan 

A pcssihlo reduction o£ Es 50 might be looked for but th s depends on the number of bear ng 
covers received and unexpected ehaigw Bcai ng coversiicre received ficm Malta and Cyprus 


Uajn Jofn Xmag Offiuntog 
Quurtot Msittr Gsocnil Usdni 


Culcnd 1 P B Sberwd Judgo 
Adrccikti! Genital Mud s 


I cnlcnmt Colcnel H tV 
vraiong by A Ini, Comniusaty 
Gencml Bombay 


The cost annually of— 


(a) Sfationeiy 500 0 0 

(4) RidI Dg 1 176 0 0 

l VtAllgl OW tl b 

(iJ) Telegraph charges 2 193 6 0 

(e) !RavclliDg expenses 7SG 8 6 

(/) Miscellaiicous and ombngont charges oS5 11 5 
No icd icbon can possibly be effected in the above charges 
Tor diMsumal oih es see lepl es to question 8 

lU 

(a) Stationery 125 

(41 Ranlmg 

(e) Postage 120 

(c/) 'Megraph charges 20 

(e) Tm ding esq eu'es 1000 

(/) M Eccllaneotb and contingent olmiges ISO 


Tl cy cannot be reduced, to any appiec al Ic extent 


He cost in Ih^S 79 is given below — 



Es A P 

(a) Statonei}— At twenty exceut vesta 


tions and agcnc cs 

4 808 5 S 

, Frcmdcncy Commis'ar at 


Offee fo ilalta L\pedi 


tion Afghan operatioi B 

1,29C 14 d 

„ Ibr hospitals at 18 executive 


stat ms and agencies 

2 875 0 2 

Total 

8476 0 9 


(4) Prnting 
(c) Postage 
(cf) Tclegnms 
(e) T avcll ng 

(/) ^IieccUdbcous and contingent chaigcs inclnding slatoneiy 


12910 0 0 
4 073 0 0 
C 730 0 0 
1845 0 0 
6 095 0 0 
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And I do not ECO tow tiie tUiges on aecout aborc beads can bo rcdncod Apcr'cinal 
aQowaftca cd rupees mnstypcrmcasotii is allowed to tiie comm «sarygiDcnUo pap for ttcstaboneiy, 
bool binding and pet^ ' «®ce anditisdflnblfuUbetberaiiy ippreciible saraig 

would icsuit by withdia ^ and a^plj ng bim wrtli stat oucty, allomng lum to 

diiTgo for book 1 mding and otter eontmgcnc cs 

Major Genora! w s HatA In !Bie follow ng IS fie OTcnge of tlie past tbee year? for the whole 
sp[tto^G^Ittwl o£ Oidaanc* nnd departmenlint^ ptesiliacy — • 

HagaanE Boaiiy ‘ ‘ ^ Bs A P 

(«) S62d 4 4 

(«) 5 110 10 8 

(e) 2 288 9 4 

{rf} 197 8 0 

(a) 4243 0 0 

2495 4 0 

X do not see any piobalnl ty of roducing t! esc 

Depnt)' Km^wnGeocralJ 31 S (fl) Btefwaer/ — Bie OTODge nmuai <»st for the past five years is 
Pa'll olEtialiij Sn^wiGfflcnl IM 6 2 

Btibsli fortes Btmtaj y— He arerage annual cost for the last three years is 

Rs 2 ®ST 

(e) PMiffyt— AnnnAcostlls 2ofl 
(if) Jbliyw/Ae/fljycj —Annual cost Rs 100 

(«) Trsvtll na tips «M — TnvcDing expenses of (Ik sa^:«m gonenl e toai of su^eebon Rs 600 
( /) Mitcdkiimi a li mil jc it amya 

Rs 

Binding records « , 80T 

Punlha cool e 117 / jj 

Ropa rs to olBce fumitnre 50 1 

Petty espenscs 69 J 

giogtstt Scnml w Q Hunter Sbt onciy IS SI ppired by GoTcraoent tbrougb the supermtondimt 

Domliy ^***'°* Uojariiaeot, stationery on indent Tho cost is not known to this office 

tr nting for anl braneb of tb s oiBco is csccntcd nt the Govern 
XDont tentim press wiUi pmrioos sauci on of GorciniiiDilt for the 
miiiinry brancit at RducohOD Society's Press 
Poetago costs Rs 800 pcrannnm (calculated on ttirco ycirs) 

Telegraph cl a ges Ss 66 pa annum (calc ilifed on itace years) 

Travoll Dg expenses are not ineuncd by tbis office 

MiscelUneoua and contingent ebar^cs cost lU loO (alculttcd on tin ec years) 

The c charges are at tlie lo\ cst possible mmimum Tbc strictest economy is execeised with 
regard to them and no reduction Bpoabte 

Be JsliBlamJnne Switiiry (a) Tbc mean of three ycatsfcrtiicsan taiy commiBB Otter’s offw IS 
Oewammor BaaUy 2*7 audatitojcare mean for the d strict offices collectively is 

Rs 970 Fo (be entiro department it may be taken aa abont 
Rs 1 300 a year 

(J) The mean for five years 18 Rs 2748 

(c) ricjncanforthreeyciisTsRs 2189 

(d) These are ineluded in postage 

(«] Ti e sanitary commi sionei has a budget tavcR ng allowance for tl e year of Rs 8 GOO hut 
the nneapended balance lapses Acta 1 npenses incurred are only charged for Each deputy sanitary 
commwsonerhasapoi'SODaltmTCllng almanee of Rs 1809 a year when moving by rail Tho 
fare IS charged buttkpcr'onalallonaiiccfbrtiieday adoduefed Tlesnlordnalcs dnw marching 
batta and actual railwaj faieswhenmcMigbyiml The entire cost is about Rs 15^000 per annum 
(/) The mean for three years jb Rs 2 019 

I cannot see how the ebrnges could be reduced wiliont impairing effio ency 

Rs 

1 Mtsniint-Cdrodli B Xoaii' Stiiloncry 485 

OlScime Control cr Jit NUair P/ml tw film 

/ocquits Bomby (ControUc/. 

OEM) Postage 250 

Telcgnph diaiges 200 

TVaveUmg expmises 15G 

MieceUmcoffi, and contingent charges 270 

Tbo amonnt ol printing mclndes work done ft* the accounts branch of th s olBccj on w! ich 
devoKcs the supply of ail pnnted forms rf pay lists and general dates for tho army and of pay 
•vbstntts hvUa lemittanec rolls trensfor receipts, deques ko &c usedm the military pay depart- 
ment as well as the fo ms required for Is own use 

No reduction is pnetieal le (he cxpcnditaco under all the above heads being already carefully 
conholled with a view to economy 


(c) Stutunuyis 
(dj Anting 

(ej Po tags 

(d) Tdignpb ehaigCE 
Tnvelltng eqensH 

{f) MieccDaiiwns and eontu^ai charges 
and me not snscqtalde A redociioQ. 
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Ij enlcnant-CobiJcl D B ronsf 
Offlc ating Controller rf naituj 
Accoonts Bombay (Pens on Eij 
master’i Office) 


tocj 



Es 

'Eb 

Es 

Siaboneiy . 

138 

100 

72 

Pembng ■ , 

50 


59 

Postage . 

81 

111 

47 

Tel^ia^ dioiges 

10 

10 


TraveHnig c^Kai«es 
MisceUancons and coutiogent 

800 

1,460 

1,707 

charges 

S19 

75 

112 


No icdnctKm in {1 esc items of rarenditnrc appears practicable 
They are all aibjected to a ngid esamunfcion in tlio audit ofiicc 


(0) Hie average annual cost o£ stationery supplied by tba eta- 
tionciy department IS Bs 257 

(1) Tile annual cost o£ pnntsBg Js Es 831 
(c) Tbe aminal cost of postage is Es 6S7 

(i) The aminal coat of telt^npli cbai^ is Ks 4b 
(e) There are no tnvelliBg eiqienses incniicd by tins ofBtc 

(/) The ainual cost of rotswllaDeonB andoomtngentcbaiges is Rs 505 This amount docs not 
include cbnigcsfoi peons' clothing, wbich are menrred biennially, and amount to about Es 41 1 1, 
cscluBivc of the valie of broadcloth, Ttbich is obla tied fioni tl e snpenntendentj army clothing, nor 
for office furniture which ispiiebased when actually necessorv to replace a tides worn out 

The charges under the above heads are the lowest it ts possible to incur, and camiot, I believe, 
be reduced 


MftiuiltA BoTlandsan 
m ncr of Comm sainit Clotl ng 
bqO Barrici AMoants Bombay 


LentanMifiV R. L AridtnM 
in aboigc Ordnimte Etaniaer'e 
Office Booboy 


The anniml cost m my depnrtmeat is as below shown, loi- 

(n) Stationery • 

(d) Pnotiog . 

(e) Postage 

(d) TslegrapK charges 

(e) TiUTelling cipenscs 

(/) Miscellaneous andcoDtiDgcntcharges 


All ^cso charges aie carefully kept down to a nmumnin, end no 
TcducUon IS feasible 

Bs 

Stationeiy < . . 52 

P inling 97 

Postage 175 

ContiDgcnt charges ICO 

No the amoirats given hcic aie bW on the average of the past three years’ expenditnro 
incorrcd notwithstanding the esercisc of the utmost possillacconomy 


1 mtcnwt-Colond D B Tomiff 
Oirciatng CoiitrollM #£ Mlliry 


Es 


Es 

S20 


StntKiQcry (obtamcdfroiu the superintendent of sta 
tionciy) 252 

Pi ntiug 22 8 

Postage 1,200 

Tcl^vaph charges 120 

TiavclliDg eapenses U 

Miscellaneous and coutu^t diaigra 1^200 

No reduction eau he made 

n contingent diaiges vrlucli appear high, include dttot of new and repairs to 

old office feumtuic, also charges for hmihng lecords 

(0) Stationery 
(5) Pnnting (about) 

(f) Postage »,iiau 

(i^ Telegripli diaigcs 125 

(f) TravcDiog c^enses Nil 

(/IMiscellaiieous and contingent charges 950 

Thc« seveial items cannot be reduced 

(a) Stationeiy, Es S55 11 •) 

(1) Piintnig, Es 779 
(c) Postage, Es 315 2 6 
((f) Tdignph diodes Es 54 

(i) Spelling eipcnsc^ «tl 

[f) Office contingencies, Es 108 C C , imscellaneouB, ml 
the actuals fw 1878 79 tfiicy do not seem suscept blc o£ reduction Tic 


ColcnelJ Thader Smiardsal 
ent Army Clotbmj Bombay 


Tlic above charges 


__ I , O'— •laivi Aolo <si iuuy uouuuoaaii oust-upt uju 01 reuuuuuu 

ami appear i«iy hot numerous feims m daily use in tic factory as also Jedgei 

labour ^ curtailment of cleric: 


by the curtailment of clcricol 



[Appends IT 


( 1279 ) 


Sfwif ObsfcrjfsfettwneiT— Bs 51383 

C«tcfpratagi.E. ISSsMo 
Cost of postage— Bs 1,797 12-0 
Costofteli^phdiargss— Bs 9,01114 0 
l&sTdhagaspai'w— & 1,874 S 0 
MiEceUaiKoastmdcontn^cnt cluitgcs— Bs 538 lo 11 

Tbe cliarges given nlwve weie those iH!taa% incnned m 1878 70 

Itisconsidcred tbifcif my iednctMiiil)cpniciiU!able,itwilll)e ilne nthei to the ictnil Kcjmre 
ments of the puhlie semw from tunc to tune, thm to tie cScct of departmental control hoover 
vigilantly cscieisod These tequuemenfs *nctoo vnuabie to admit of mnform economy, hut os a 
general rule no outlay is permitted unless absolutely wamnted by tbe circumstancos 

BngoJ cr Goncnl 3 Bamwi fe) fi'afioior/— Becewod from Govermnent, annual cost about 
Qullrtc^llasto General Bomliiy 1400 

Drowsy » fffmal—Eeceivcd from Government, annual cost about 
Rs 1,100 'Bus indndes tbe mpply to all divisional offices m the 
Bombay conunaitd 

(ij Prw tiiiff — Done at tbe Eduertioii Somefy’s Press under contract with Gnvemment, annual 
cost about Bs 5130 IIus includes for the wkde department 


Rs 

(c) Last year 800 

(d) Tclesiyi— , S,800 

(«) Traieiluig — „ 590 

{J) Conlvigoit— j 5C0 


The esyenditnrc on these aceoanls was sicqitioujito heavy last year, con'egnent on the Malta 
eipaditjon aad iJTgliaa war No ledncbMW can be made The cspcaditnre of paper :s lapt down by 
dtaftmg replies on the reverso of inward ktters, and by enclosing oil documents sent to one office on 
toe same day m one cova This also keeps down the postal cbaiges 

■Under pnntuiff chaigcs is uwluded all tadwny warrant forms required thtcughout the presidenw 
embarkatioti and other leturnsincoaneohon with toe trooping service, budget foms, all forms for tuo 
buiacb department, and sanitary icports 


Colons] C 0 JCnndo, Jadgo 
Ad KSto>Qoiionl Boons 


Tbe annual cost of— 


(«) Stationery ... 70 

(5) Fnnbog Nono 

(c) Postage CO 

(d) Tetegrapb chaigcs 4B 

(a) TravclbDg expenses 000 to 700 

Hiscdlamwis expenses and conbDgent ohorges 248 







Offee cslalltih Hent of auper^-ui iff anS exeeattte {concladod ) 
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ITajoGemial N Camplxl! Offi 
c sting Inspector Gtncril of Ori 
canoe oDil Jlsgruines B ngal 


Biimm Gcnewl J H K« Imm 
B r tiA WcilMal Dojnrimmt 
Ftnapil Medial OQonr Bfttuli 
BoiSDsabiu 


Snigeas Qnsinl I F Qeatws 
liidsu Kcdical Sot h, Bngil 


Br J It Cnninghsin &mbty 
Cnmniias oner n th Oo ’emlcoat 
of India 


Colonel T H Han son ContrcCtr 
of ^ torp Accounts Bengal 


10)6 jHaiber, dcscnjitwn lad o£ tie ferranls atfndied to {Ijb 
ordnsBCQ <#ce are as Mons — 



3 dufincs @ S each 

34 0 0 per mensem 

1 pem (s^ » 

8 0 0 , 

si 

IS 0 0 " 

1 office coolie 

6 8 0 ,, 

1 fiDRsh 

8 0 0 ,, 

1 chowbdar 

6 0 0 , 

1 hbistee 

6 0 0 „ 

1 sweeper 

6 0 0 „ 

13 serv-uts costing Total 

88 8 0 




Us 

Isli dufley at 

8 per meaecm 

Snd , -it , 

? » 

bead peon at 

.. 1 „ 

3 peons at Bs 6 

12 „ 

1 usnranat 

6 „ 

1 furra^at 

2 » 

Thtal 

46 


Be 

1 dnfeyat 

12 per mensem 

I , fwgtatistiealhianchat 

10 

4 peons [ct. , S for head office, 1 £oi stalls 

tical baacb and 1 £ac special assistant s 

office) it 

8 

1 lalxaat^attendaiit&tEpecialassistaitt 8 „ 


Bs 

1 icecnd sap[diar 

10 per mensem 

2 teeoid snppliei^ at Bs 10 each 

20 ” 

1 dnltry 

10 „ 

1 do 

8 „ 

1 peon 

10 

1 peons at Bs 7 c-idi 

H , 

8 do at „ 6 „ 

18 , 

1 dornm 

7 „ 

1 hearer 

0 

1 Uustae 

6 

1 SWCE^ICC • 

0 ,1 


1 do 5 

ToUl HO 

a 119 



Aeat nit Sranei 


B Kcoid6vppli)as,atBs 10 easli 
1 icccdL 8Q']:^Sm 
1 lookkodci 
1 dultiy 

1 do 

2 pQon% it Ss 7 each 

3 do at „ 6 „ 

1 fuinsli 

2 {amshes, at Rs 4 cock 
1 sweeper 


rta 

20 per taeasem 

3 » 

10 

9 a 

C 

11 

IB 

6 ,, 

8 „ 

5 


Total 195 


MajorO E Ectmardi itoount 
att S«K!4l ililitMj DtjartBital 


They are as foUows — 

1 dufby 

1 » 

1 jeroadiT of pcoDS 
h peousitRs 7 CTcb 

4 temporary peons engaged while at Simla 
•uidOJcnttaicipcctivclyatEs 0 

1 fairish (Calcath) 

1 sweeper 
1 dntwan „ 


Bs 

10 

9 

10 

05 

24 

6 

C 

C 


Total lOS 


CclcnolB Wnlfon Snpenntenl 
«nt nnil ^jost Arm; Clotlns? 
Be gal 


Coltind J K Co I'd D tsolot o! 
Am; Ilcnouet Ojiwt oni 


J II B Uiillffl Tsq Gcoml 
S ptttifc ilout UonoBreciliflg 
0;«na osi 


Tcmnoniy for Simla— • 

1 ckmlid rfoi 5montt)sdnii!gtlie wiator 

wIi6iiU)Col]icoisdtCiIcnUa 0 pci mensem 

1 sweeper ioi 7 months 5 „ 

This qaoshon is answered hy No 10 The whole establslimoiit is 
shown ID that slatemcot 


1 doftry or bool hinder 
$ eh ppiissccs eacli 
1 Innash 
1 sweqiei 
1 chow Ildar 

1 head cleik 
1 second clork 
1 third cleik and moonshcc 
I fonrdi clttk 

I diftry 

I I msh 

S peons fliRs & each 
1 chowl idir 
1 Eweepa 


12 per month 


250 per mensem 
120 
80 

00 „ 

12 » 

5 » 


Total 511 


Major QcnmlSirP S 1 tmlen 
Kcj c'l AAjnhnt Giutral IB 

ludiD 


9 dnltncs 


3 hot^ binder^ 
1 jmnidarpcon 
2o peons 

1 diow Ildar 

2 Ihistics 
2 sweepers 



3'„ 


Es 13 
„ 10 
, 9 

„ 6 eich 

« 7 
» 0 
„ 10 
» 9 

7 

, 10 

, 7 e ich 


« 7 

„ „ C eioh 
„ , £1 „ 


43 
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OibiicI C C Jobwo Oil" 

cuticg Quartsr llaste-Gcnmil in 


Colonel 1 H Srnrray Bepnty 
AJji tnnt Goncra! Koynl Artillery 
ID biin. 


CcImeU Tonaj TudgcA<l>«ato 
General Etognl 


T F Collini I>i Ft nc p\ Ve 
i«TUi9:; Surgeo i UongilAim)' 


Major A 8 Ernite Directw of 
Qnr: ion li strut on ui Iinlin 
JT'jk H J lUUorrcB Imp*:- 
ter oi Oymcgsia tn InHia 

iriqor r T 7 Duoii Sn|^n 
Usdont B: tifliArmySdicKils 


Mtijor F II Matab Suiunn 
iondont ISatiTO Arm; Si^ooIb 
U ntuilla 

Colonol B. A Moore Actiag 
CofflinasiuyGoiicrEil Madni 


Colonel S H H Cliaiaer in 
cltirgo Ordnanoo Dcjirtaent, 
Madi I) 


Surgeon General C A Cordon 
MU tii,PmeipaUlodicalOffitor 

Brilisli Forces Modrns. 


1 pre®!iinnjat x 

1 dtiffij 

2 d&ftnes, it eicli 
2 do at u 

16 jftonn, at „ 

i picss coolies, at eaiji 
1 cboalidu, at 

1 bliistic, at 

2 sneepers, at 

Total cost per aimam,Bs 2,508 
2 rlultnes, at 


Us 

so per mensem 
10 „ 

8 „ 

fi 
6 
6 
6 
5 


E* 

8 per meneem 


4 pcon^ at 0 i, 

(«iQi osanl clotlii&g) 

1 bhistip, at 5 j, 

Ifwcepcr, at 4 „ 

I rrooltl bere lemaik thit I am not alloa’ed a clioabdar 
Rs 


1 dofliy Us 8 , and liiveUmy ‘illowinco 
njMlei oldmlcSjBs 4 
1 ditto ditto 
S peons at Bs 6 
1 111 ash 
1 chowlidar 

1 8?.ttpci 


12 per mcMem 
8 
18 

5 » 

D » 

5 r 


A load clerk on lU 00 using to Es 00 per mensem pud by 
GoTHoraent 

An &«eishnt,wWn rcqnncdlroni press oj rvotk, Es lo permensem, 
paid bj ttc piincipal \eteuDi 15 siugcon one ciuptassee Rs S per 
mensem paid by the pnuc^l \eieimnry suigecn 


Uiere ire none reccinog Government pij 


One clerk on a monthly pay of Es 50 , one oliapnuiQ st Ra 7 , 
one Bweepoi at Its C 

Kone 1 Invc recently made application Jot a peon as at present I 
am compelled iomainbmat my onneost ascinnt io do tbo work ol 
a Government peon 

No servants arc alloivod lot tbs oflice 


Thao ate one head peon and sit peons atteehed to ths commissary- 
gosrtialsoflke Then duty (« ga vvilJii w.'ttgcs, and eany dratts 
and IcUcts from the clerks to itc ottiocis and from the ofDcorB to the 
daks, also to delnci UttcK boi cloam g Uie oilieo and also tbo ofliro 
of thecxficntiiccommissanaloDjcerandstotcLeepei general, nlucli ato 
all in the Bame 1 uilding, one sweeper and Uo toties aie employed 


1 mocbio 
1 « 

1 peon 
5 peons 

2 « 

2 « 

1 totie 

1 manager 
1 headed 
1 elcik 
1 do 
1 do 

1 do 

2 do 
4 do 

I mochic binder 
4 peons 
1 watennan 
1 lolio 


alRs ID pa meu'em 


at Os 120 pcrmcn'cm 


Total Bs 4SG S 

Of the above 1 cloil and 1 peon are employ ed with the surgeon general 
at Oofaeamnnd dnnng hpr sla) there ’Ihcpay of tlic oDice csfablibli- 
ment above ennraented admits of no reduction llu par of dorks on 
E« 15 per mensem is «o small tint immodntci} they accjuirc tlio loiitino 
of office wmk and become useful thQ are aimous to ho oG cisenhero to 
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Dr H E Oswald itD Act 
in? SargeonGenaal Indian 
Medical Serr cc Madras 


Dr "W H W Com sh Simtaty 
Conim ssioaer for Hadns 


Celoiei J Eideiraf, Con 
ttollcr of Military AcMunta 
Mndraa 


pay Eumucc, Madras 


Eiaoinef of Coram ssat at 
CloCtiia? and Slud Accousta 
Madias 


Eiatnin or otOiduanco Accounts 
Madtai 


Einramcr of Medical Accounts 
Madras 


Diaminci of Med cal Funds 
Account Madras 

Don ner M dras Military 
Pnnils Account" Madras 
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beitoiibeinsdtes If forced to remiui tliey are discontented if allowed 
to depart, tlie office snffers No reduction m be made in nnnibcre 
wliieh ire ilnsady too small Many of tbe clerks perform worl it 
litaae afta office £oiir<v md not a few of tiiem break down from crer 
work 


Es A 

6 peonsatits 7 85 0 

1 sweeper and water woman S 8 

1 toiac 5 0 

Es 

1 manager ISO 

I deik 50 

1 do 50 

1 do 85 

1 do 80 

1 do so 

1 do £5 

1 do 25 

1 moiffiie 10 

3 peons itBs 7 21 

1 sweeper 8 


Four peons at Ite 7 po mensem cacb— Hs 28 Peons, moebies 
and taeiuu servants ire atteched te wbat is called tbe general depart- 
ment under the piy examiner, and arc used in common by tbe con 


troUcr and pay examiner 

Fnypsr 
nenscra 
Es A 

1 head mocduc 15 0 

5 mocbics at Rs 11 caeb 55 0 

1 bead peon 8 0 

8 peons at Bs 7 each 58 8 

1 sweeper 8 8 

1 mother 5 0 

17 

Total per mensem 142 8 

Total per annum 1,711) 0 


CSC have been reduced to i mimmum, and no further rednetion 
could be cScctcd without detnment to the public service 
8 mocbics [2 at Es 12} (I at Eb 10 ) 

2 peons at its 8 12 

3 do it Its 7 

1 totic at Rs 8 

2 sneepenatlts 2 

8 punl all p diets it Ra 4 * 

2 tattle 1 atcr men at Re 8 8 * 


1 bead mocbie 10 

1 ass stant moebic g 

1 held peon 0 

5 peons it Bs 7 eidi 85 

1 water wonnn 4 


The semnfs ire font in number, vi. 

1 moehic 

2 jeon 

1 sweepa 
1 tobe 


Es 12 0 pel month 

,18 , 
,18 , 


Total „ 22 0 
One peon on Bs 8 per mensem 


1 mochie and bool hn^cr 11 

2 peons (each) 8 

2 peons (each) 7 

1 sweeper and tobc 4 


' To be dkmS foi 4iiinttu only m fuare yews 



iriiUry AcMont Dcfiirtanit Z gU semats as foUo re — Es 

(AaomtoBraiiob) ITEniru T^omodies'it 10 

TlireepeoDa 01! 7 

One peon at 0 

One sweeper at 3^ 

One totic tt 5 

Pctsidmy Pay Offito, Madras These nninber in all efeven with an eggregnte piy of Ss 764 

Rs A 

liecordleepa 13 0 

j peons at Ik 7 per mensem cicli 0 

2 0 ght pcotK at ditto M 0 

1 sweeper 8 8 

1 totie 1 la 

2 iDocbes at Be 7 eaidt 14 0 


76 i 


L cnteiHitCoIoiel A Saafic 
S piimlendcot Army Clothing 
Midas 


B jadisr General F Jthh 
Adjntast-Gencral Madias 


Major Tnlin Bn ng OHoalog 
QuTUtMutc^Goecrat Madni 


Colons! G P B Shemd 
Judge Adro ate Geanal Madras 


I ButmnnWJolosd M W 
IVlka^hj AoUugContBMaiJ 
Wi«ai uffiky 

Major General 17 S Hatd 
loejiectot Oeoeiil «! Ordnaoco 
and Magsriacs, BonUy 


Deputy ^u^tonGcnstalJ' M 
RFogo OIEcahngSu^sn Gsat 
ral Bntiih Forwi Botabiy 


Dr M r n (c UD 
SurgMoGcMnl Iidsn Med cal 
D piriment Bomliay 


Tho Bomanis attached to flic office aw as folio re — 

Monthly pay 
Bs A 


1 dnfiadar (peon) 10 6 

ipeonettBs 7 0 

1 mochte 10 8 

I do 7 0 

1 watennati 8 8 

1 lottc 8 8 


There ate t'o loocdiies, one on Ea 10 nnd tho ether Bs 10^ p« 
monsem Two atteDdmts or peons onfis 10 each One totic Bs 0 
Onewatenaan otswcepei B* i 

Thwc officers’ pnnLali pallets flicou^ul) the year except nhen 
off COB arc 00 tout Four office punlofi pnllcre for four raontlie in the 
year 

llicie arc o» totic nod one sweeper whose pay per acTSum s He 106 
There arc hesidcs one tindal and ten hecars e! the camp cqu pege depart 
m«2t employed m this office as mcrecngeB m the place of peons Ihcir 
total pay per annum is Rs Mi wmeh is drawn on ahetacts of the 
tamp e^uipge depOh 

Es A P 

1 moehio 10 0 0 

1 peon 7 0 0 

1 sweeper 8 8 0 

The information requ rcil as above is given in reply to question 1 (i) 
paper 1 under the head Comm ssary Ciencml e Office 


b the ordnance office— 

1 Lniildai atRs 
4 peons at Rs 7 each 

all employed as messenge s Up to the date of my joiuiug IJ c olhec 
three lascars from the Powa at«e»l weio emplojcd as oiJerlie hut 
they have been sent I tel to d tty u tl e arsenal 

In Bombay arwnal there ate fve peons None of them can bo d s 
pCQied with 

Tliere aro none elsewhere m atsennis 
Gim CTiTJage factoij 1 as 2 peons 
Gnn ) 0 rdei factory has 9 1 eons 
Small inn ammonitiui faetocy has 2 peons 


Number of tffike sesrrants and flicir pay aro, eight clctb and two 
peons— 


AnDna!ly 


lleideleA. 
Znd do 
8id do 
4fli do 
5fli do 
Cib do 
7th hi 
8fli do 
Two peons 
sncel grai 


Bs 

1800 

060 

060 

oco 

coo 

480 

U 

ISO 

]6S(escIa 


lour peoDs atRs 7]mffl<!nsera 
T ro peons ntRs tpermensem 
One pasUifl puller paid b) dij (irmas C per diem) 


120 
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Dr J Lnnisininc Ssmtar; 
Ccmimss oner for Bombnj 


Lienlemtit-Colonel D B 
loons Oftitilins Coitrollcr of 
Jlilifiij Aceouote Boinbiy(Coii 
trollert OtTce) 


Ihjor M Pcnofti riammer 
Fa; Cc[>ittmcBt UomtiA] 


Lent Colonel D D Touig 
Olhc nil g Controller of 11 1 Int; 
Accnunli 'Ikinlsy (Pets on Is; 
Hosiers OlLoo) 

Jlnjor jr A Bonlandsto 
Fiai 1 nor of Coinw ssnr at, Clell 
11 ;, awl Barrack Accotinl" Bom 


Licnlcnanlll’ 1 B AnJer on 
It chr^c Orilsaucc ksaaiuiU 
Offico Ltnilas 

Sirgeon Mijor F S Tnmb 11, 
a i> ininincr of Hcdical Ac-- 
count' I!omba\ 

J enf Colonel D B Tonng 
Cff,. Controller of MiliUrj At 
count' Bo ni aj Accounts Brat rl 

Cajitt iiT Cottper Prc'iJcne; 
i nj n a. ter Bombnj 


C 'on 1 J T] gjjpjf „ 
■ u ntAimyCktbDi, Bomb 


Tlie ntanlffl of sqK^s is inadaiaite, ind iliej are poorly pnicl on 
TtliMi jccoaot intdligCDt and smait sepoys cannot bo liad Innfhw 
Gotemment officeSj sndi as the Eccichrnts (gei cral leTcmic &c , S.C ] 
and in the 'anitary commissiouei s oftice, they arc paid fiom Rs 9 to 
10 per mensem 


As follows — 


1 InviHat 
3 peons each 


Es 

10 monthly 
9 


8 „ „ 8 

Monfhljcost 01 

Annual 732 

A certain niunhai of fliese men iccorapunyr tlie sanitary commissioner 
through the distncts, in fact when he is on tour, one or tn o only arc 
left at the office for oidm-uy office woiL 


Serrants of tiie office— 


Es 


1 NaiL 
S Peons 
1 Ebmsh 

* QnKrgDrrrfall » iiaanU 


CSAB crCUMaaiue tiCIclaeimialt 
fDO rrotOrAiniR AtcguslA 
lluun r cf lied n Aceoou * 

AeewnteBnu sICoD nlectOSce, 
rueda OB 

1 nOa Ft; OSet feeu Cveic 


8 

7 each 
7 


Besides tl ese there are 
the folloniug for the 
nlole building ind 

offices^ iccommoduted 
therein — 


Es 


1 CoDsermc) Iiavildar 12 

1 Usher 6 

2 Sweepers 7 each 

1 Ilililcore 18 

1 H-dilcote pockillic 6 

1 Slustic to supply witerfor clean 
ing latrines 2 

1 Niii of pohee jnard 8 

7 Police watchmeu 7 each 

PiTC semnts lUaclicd to (las office, c» — 

Es 

1 iaviWir 6 

2 peons each 7 

2 ditto (! 


all of whom m 'iddition to their pay, receive gram compensation for 
dearness cf pnmsioos as uncnlistcd Mowers at an ivcngc of Ec 113 
per meusem 


Presidency cirdc 2 peons it Es 7 each 

Poona 2 „ at , 7 „ 

Southern Konkan circle 2 , it „ G „ 


There aro file semnls only atlaolcd to tins office, or — 

1 oaiL of picons 
4 peons 

Thcpiyottbelirst is Es Sper mensem, and of the others Es 7 
cich In odditum to then pay theyroccuc compensation for dcarnc's 
ed gMiD, and a snit of clothes ciciy ether y car 

Attached to my office theic arc tluce sen ants, as below— 

.■n /2 on Es 1 eicl monthly 

“"P™” ll o» fe 0 ' 

Two peons at Es 7 etch poi mensem 


1 na I Es 8 

I peons Ks 7 each, wifli gram compensation in addition 

The.ecnnnts -lUichcd to tins ofliee are one hivildint Eb JO one 
link it Es 8 ind peons it Its 7 each per month also foir 
punklia pnEcrs tngiged when notcsiaiy , it from fom to sl\ mms per 
dicffijondoncpoIirarimosicatEs llpormcnBcm 

Asfolbws— 

1 haMUbr (^leoBS, OB lls lad cotspcasslm for deirno's of 
gram 
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8 peons on E-s 7 each ind compen<aiiotL foi deirne's of jiron'ioD' 
1 mcccodom oE hamils on Bs II ditto 
4 Inm-ds on Es 8 each ditto (fictori •ind slorca] 

1 hamals on Re 10 nch {foctoij and store') 

I fire ci^nc lascar on Bs 10 
I d«^ and 8 mgiht iratehm'ii on Its 11 each 
I Ii'dalcoioonlU 13 


BnjadierGcncnl H F 10 pams 

Brack AdjotentGeneml Eoti j 

'■J 1 STOilW 

1 biTildaT Bs 0 

2 peons „ 8 cadt 

7 do „ 1 each 

1 bbishe „ 3 

1 sncqier „ I 


Brijil cr General G Bnnsirs 
Qaaiter Master Gcoeral Bamliay 


1 iavilAvot peons 
8 peons 
7 do 

1 pressmtn 
1 sTirei^ 


S') 

8 

7 • 
12 


•pet month 


No blosl es iralei hanglaidon tlic pMsiwcs Jfonthlj rate pawl by 
GoTemment (o ungahon ^partotent, iL 7 13 0 

uil?oS(36aOTi Pcota IhiM peons alEs 7 eicli per mcascoi, or Rs SSCpcraimam 


9 Detail linofly the office procedure, and trace the course of a letter reecired 
in your office, in its passage thiougli Qic office, and of tlw iettei oi menioraiuhuu 
roplyiug to the fiisl mentioued IcltM udUI jroui departmental reply issues 


Cclcncl T T Wnict Ccoalsracj 
Gousnl Oiwpl 


Hejnr flcnctJlN CittpStH tt.i 
OlSe lit nj 1 spcttct GcmriI «t 
Onl imn cui lin^i mo 


Tiic record keeper ifter cnteni^ it. in hw consecnlive dnty and ginng it a sul)]ccl licitiing, 
hands it oicr to thea«i«Unto{ thctliw to nhnA it belong*, n ho entos an ab'imct of llie siibjcet 
111 Ills diarr, puts up the pio\ ions coTTfspoodoiec on the "rune subject (it tlicie lionn\), and returns 
ittotlicicMnil kcci)Cr,wlo now nunibcreit looks ibioi^b lhepipcK,ind, it conoct, uibiuifs it to 
ibe elc 1 to whom it is issigmxl bv the icgwlnr 

Ihc cler] deals until the letter according fo the rules of Use office and ttio prorious papw an I 
sends it uitli a memorandum ol the nropO'Bd actum on it to the regiilcai, who mitiils itanl snlinils 
it to Uic dejiity irspcetoi genenlof onbiince torappRiaal After njqitoiil Lj the deputy ni'pcttoi 
general a draft repU is framed and subratUed &r i^oial, and after approi il it is fair-eoj led, signed, 
anldcspatdiod 

Hic letter and the rough draft reply after Ibo letter 1 ns been dated by the dcsplcl cr arc sent 
to the reeorl ilcj artment, ul ere tlw dnfl b ralMcd in tie diaij, after uhioli both are put ip au<l 
rmorded u itli other papers on the <uoiect if there be any 

Gcnoralli, all pipers arc dealt aiith asaboierasnecc'isMm as they arc received, but piiontv is of 
eo use gucu to s ibjetto of importance niijuirtng immediate idHilion. 

At Simla tlie assistant iii'pector genual, afto opening all flic letter receiicd, submits them 
to the inspector gonci i! of ordnance point ng onl any nqninng early attenti m 

The i(i']icclor ge leni initials an I dates ll on, ind jn« ing hw order* briefly on them sends (hem 
out to tlie oflicc uhoie tlioy are dealt mtlimfomeul at the same manaer os descnledin tie preceding 
pangiayhs, csccpt lb it in tlio frst mshneeflici arc aeitt to the senior elctk present instead ot to the 
rcgistiai as at Calcutta and the drafts are ipfioacl by lie inspector genen! 

At Simla m con'eqneucc of insafikiacy ot the number of clerks, tlwrc is no wiaiafe t cord 
kcppci The 'CDior clerk performs the duties of the record kerycr m additioo to Ins ow ii 


cleik uilh the aid ot regulations, pi«ed«itB, Ao lie drifts 


preno 18 letterj 
clerk to M hose 


oiiDionoTordeisfromtheco 


by the 
^ reply 
If tlie 
. the clerk 
ca«e On 


wbmits It uilh any other pams a^ircb haio beanng on the ca« 
opmion being recorded ot ordos heiug passed the o.i«eia agmi 
to the clerl of the «eUon ir1 o dtafU on fi« rami to the dr?ft 
jmttcd foi npptoral On its being appioxed it is fait copied and issued 
The ptocedme is the me u ilb any otUi letter reply mg to the liM 

letter* on receipt arc opened at Calcutta by tlio deputy msiieetoi- 
general of ordnance and at Simla by lie assisfnnt to tlie iii'pector 
gcncial ot ordnanco 

At C Icntla a leltci reccirod is mibalted and dated 1 y il e dquity 
mrpcclor general of oidiancc, ubo records ins order* oii it liricily and 
fends it cntlo thcn^isttar uho, after noting tlio name of the clcik 
uhim. bnsinirB it i to deal noth it sends it to the record Lcoiicr 
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of mere loiilme ire disposed of it oncein flie office, Ijotli nt O'llcHtti iiid Sim]!, nndcr 
ilie Kgi'tnr or the 'emor clerk Itoi^ drafts of til lettere of imiortnnee ire suhmitted totlie 
inspector geneni at Simla, aud fo tlie di^ly inqiector Genml ifc Calcutta, for approul before fair 
copies ire prepared 


Sni^eon Gcnoral J E Kci lone-' The officc i£ divided mio two bnnclics — tbe Gevcral Brand under 

‘I* “^rr. '■i™ ,«“• 

Forces in India, tiODS lie dealt wiUi, and the ittarHHCflf-oraKM, in wlucli the eompilatiou 

and prqiantion (d the vanons pcnodieal ind other returns and reports 
reiatiBgtoBnbshtiDops, tiie pnnting and issue of bimk depirtmcnlil 
forms and books, the checking of mdents, tiie acaninte books, regulations, Jtc {the property of 
(joiornuiont) issued to corps andhospitik, and ill correspondence in connesion with the above are 
condiiofed undei tlie'upciHSiODof the statistical officer 

The post loltcrn arc opened by the secretaiy md slataslieal officer respectively 


TIiedi}-’s receipts are entered in the dray, the pcvious papas, if any, ire countcrnnrkcd and 
pntiip, they irethcu divided and iHottcd,— pipois iditing to intcinal economy uf hospitals and 
tlicfiihordmitc mcdicil depirliDeDt to the ipotliGcaiy lUaehed to the office, those ijfeotuig move- 
incnls of meJicil officers, ipplieihons, tLc,lolJiedak in cliwgc of the mcdicil officers' roster, the 
rest being icinined by the chief eleik 

Inordinary routine eases, drafts ms itoncepieparedand submitted for approval by the above, m 
llie more impoitaut ca'cs, note^ memoranda preas (whoi flie ceiiespondenee is voluminous) ore put 
lip foi orders 

Appmctl dnfts, andrWts senlin by the secretaiy and snigeon general are faired and num 
Icrcd by the copy ists, esammed, and aftei signitnn^ w issued by the despatchcr 
Inac\cs or registers of receipts and isaics ire posted from the diary 
The copy ists asnst m the puUing away of papers m ^eu illotted places 


AMisfical Brand 


The dav's receipts are distnbnlcd by the dcik in cirago to tiic compilcas of tlic various leturai— 
annual mouthlj, weekly, Ac, to be cheeked anlodicd in tiic gcncnl returns, or rotunied if incoiicct 
Coirespondenco relating to vobjects dealt witli in this biancli ind referred to above is tal eii upbj tie 
clerk HI eliaigc who submits dnffe fra approval or notes tor eiders Apptoveddnits and dnfli sH't 
inly tlio ghitishcal officei and su^n gcnciil oic copied and numbered, and issued after signature 
by the despateher 

Coircspondeaco with the ofilecis of iho depirtmcul arc conducted by the statistical officer direct 
" bv Older, " but all correspondeDcc with licids of dcparlmcnU and the antliontios are locoidcd end 
registered in the head office oi geneial branch, undci tlic sigmlnic of tho surgeon genenl 

Bclnms are eonimled, fair copied, ic, by tlio clcil s icg>cctnel/ allotted foi the several retnms 
and the statistical and finitaiy icpmts drawn up by the suigeon general, secieteiy and statislvcnl 
offieei are also prepared for issue in tins biaucU 


Tlic post is opened by Uic scercUuy on rceehing office Tint por* 
ti(mofitwhichm|iiircsuo fuitlia procediiiois dockettod and filed at 
once The remainder w woiked in this way The secretary scuds 
the letlCT down to tlic bead aisiatant who gl races it it to recognize the 
eoiiteiifs, and parses it to the mdeter Wlicn be has entered it in tho bool s, itis nest timsforrcd to 
tiorecoid Iccpci, who'odiity itistoitfacb ittoits piopcr file in its piopei place, and, after careful 
peni al, to add" them to all relcrmiccs quoted oi pirecedcnts bcaniig on the snlieot— in short, to prejiaro 
it for orders It is llicn resubmitted to Uit head assistanl who is ic^ponsible for its accunoy and 
comprehensiveness, and wild 15 atlihcitytooilil any suggestions regarding its disposal which may 
appoanppinprntc It is then sent up tothc sccictuy.whocsamincsit mdelail, and if complete, 
1 isrcB it to till, surgeon gonciil, who generally wnfes iua ordois piomptK on tho back of it This 
IS then ntmned to tlic office, and a diift memonntlum or copy prepared, which is ngara submitted 
for approval hy the sceiotiry , and finallv, the ffiir com is made and put up to Ic signed 

iln, fair copy is list!) given to iliedispitdier, who Las to read it caiofiiUy and to see that all 
inrlructions contiracd lint arc obeyed, such os attaching ongiinl or copies, ictuniiDg reports, ^e, 
1 efore the envelope IS closed The record file, with flic dmft memorandum and any other dcciimcnU 
w Inch belong to the care and have been relamcd by flic office, is mcanw bile restored to its place m the 
nek 


Hr 1 VI On ngham Sin Ian TTic letters arc all opcncd by me They then go into the office to be 
criiSu dockclted and have previous papers and roferenees put up On return I 

either draft the TCjly, if any is required, or write orders on winch the 
reply is drafted It Iben issues Ooca«ioually, it is advisable to con- 
enlt the statistical officer or the sjiecnl ns'istaut This is done dcmi* 
officially, and imdvcs no delay, cveept the time which it takes as 
icgaids the latter, for a Ictim to go to C ikiifli and back Great put 
of flicofficework, however, consists of unofficial references fiom the 
Govcmmniit m the Home and Jfiiitary Bepartments The files are 
sent for opnnon, and a note wTitteu and the file returned 


f .rtiT II jiim'DR CoaiwJJw Oq rDccmt 1 IcUcr K— 

' U Vipl JjJ Q| Jjjgj gf pjjg gfllgj 

(’) Brgistcrcd 
(d) Jlfldcttcd 

( 1 ) IndcTcd 

'■) Con|ktcd(i f , all prevjons coircspondena connected with the inattorcf whith it treats is 
ii'ittii lUi ifi 
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(6) T1 c p cket B y en msnic o erio les (ant to t e eonttollar t\!io ititI toff for d spo al 
toticsu! dm 01 oft eofScctorihKhtlepnhjcetperhns 

(7) IftloDi ttcrmbo deposed^ n loot ref eneoto nj oHor office of the d p rlnicnt 
tlic do I 1 0 e (1 ty fc s to d •^ft lie ctdy t ordere icg tl g t f nci bs n or d po c? of t 
mtliout a d« bm stliod ftthwiig tloa stanitoilcconttil erfor tie c nl otl s ipp o j1 

(S) Ifcot It b soul for repof^ to lie offioe coneemed and faiicr acton sL^ouddaw ting 
sad repo t 

(0) When tie 1 aft s app ooed ti sartto tiie cojmngE ctoa and tiefa t cop) ftcrieng 
sigwid STO'vlft o'itiloUate'i'fet.'iit ’«> wnifoL'tTiiiidii'U; d tVie dapo A u t\e 

rogster cafors the address ntic teller deqm^bocdLandeciidsit oil 

My 0 B Bcimrc Afi Iidteia and es es rcco ed m tie office arc leeieic cd docUtled and 
n atm Mii loij D part gt the ol e£ aeconntant to t e as 3 ant co ntint 

S icf I a d acco nt nt gcnwal foe nEo -mat on n tl e fi st nst uce 
cyans then leh med to the chief e o nt t nhomivl s nd d In 
b tos tlem to the i s slants eonoemed Hese assefiuts with Ueldp of tl c rofc -cnce eparlment 
complete the eases n (. j] j ooedents a es rCo Ut ods &c andsubintlJiemn tl orn tlontuotcs 
as req od thioo^b the c ef acconntant to tiie offee s of the d^ rtment fo <1 spe al or ordc s. 

All eases wl eh ate d sposed of by notes by (he ofiiccra aw ssacd on r 1 1 n to tl c d cf account 
ant after copy is tal on ot tbe notes As ds tie otic s t e ca cs on et rn ll o dors from 
theacco ulaut-genetal and issistant accountant genaal a eaga nd alt out by (Ic d of accountant 
to the ssistants concerned nbo d aft tie requste ordcs I dm e then s bm ttedfor appro al 
tirouft! tbe e me eh cnol and ftftcr «q>pro al re sent to the esuc seden of the oflice to be coped 
enmW entered in tU ssuort^fer and desjatehed niter sgnatn-c 
CoirodB w»ioo Sap i lie rmy dothng di^artoKut s both a f ctoty md n effee 
ot a i ig at Armp c us: ifty; department the efot jwrCwms U> hk d y of cn c t o nud 
fMeroteDdaMe Ho el sot noth, therefore h ip sscs (1 o ^h be 
office s amsequenty of a doable knd— net only tint conHu-d u 
leite s Tl a 0 k. e deta led bdon 

I — TVerr doc iment of e. sy kind on ts rece pi is eg sle ed in tbe office It b then distr h ted 
tooaohdorl wiosodutyit s to attend to it for act on on t V /e8cielIQ]s^c 10 

II —if an ndent »t s cswn i ed by tl e indent oiamrocr If t s oo -cet t s pissed for com 
plance Inot it sreturncdlo eorreetm lie saiaccoase is Mowed on tsagaD bong teened 
jn tho offoe 

III —If pi Bed for compl in» t >5 mide over to 11 e misfe li lo i depa tment, who prop es a 
ToquiB t D on uj.od soalo on ^o tons d pi traent of t e aooncj tor the clotl and mater I to oo nploto 
tho s. d dent by nwmf[W!tare<l rdot ng or for ttio degiateb of dot and mitei ols to cori loro 
the ndent ipiescd for matcni-*>n bulk 

If fcisa ettoro any oUer aocuracDtaffcctm''e tier tteolTce the master ti lo e uoBtoes or 
paok ng ds) irtmen t s sent by (he off ce head clerk to ny one of the emp oyds m nt ou d n 
seheduTo No 0 aliiworkpecu r otic ra nu ctu ugor sto u ieja tneat Irctboeq cl 
jnformntonisolotod t s put nto si ape icoffee nJ enly to letter sent wordn-Iv 

If the let er or doeumeat s soc) offeewok tie «e nlo rcoovsB t fnds he facts f om 
publ ihed reguia onjo Government letter n ttie mil tary deps Imint and prepircs cplj or fnnes 
tiocuincufs aooo duigly r*d«taiko£dtites»spcreeied IcNo 10 
SCHEDULE 10 

Hsief title do eitstaililM i AnjCloU Ag Ogwriie f t!oo jfkildalsof ihi ia 
tad eajhjifa 
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On reeipi of a letter, I rca3 it acd pa's it on to tlio office for 
registij andforpnmonsiefcHmccSiifomjtfllwputup Tlie doenments 
are tlien ictmnLd to me, and I diitt a rtph or issue tlic nccc«on orders 
Ttie rejd) is tiiennnlto and copied in the book, end if tbomolter is cE 
impmtince, a sepantcbondlois made of tlio papers connected n ifli it, end 
alhcfermccsarenotedwitJiedocQmentssboMmn'bcuT tbe subject ms 
disposed of 

Tbenbore refer to mnttets of importance In common ca=cs tbs 
replies irc drifted in die office 

[fiielsndcleiiattendsdiiJj-at oralout 10 i V at tbe ofBco ©f fh© 
goacial sujenntendcnt nbai nil Mters received nic opened bj tbo 
gcaeml sopeimtcndcnt iDd mndc over to tbo bend clcrl , aitb notes ns to 
the snliicct of lie replies to be ant Tlie letters ivc then doebotled 
by Ibe 2nd disk, trad pansed over to the 4ti clerk to be registered 
After being registered and numb red mti the reteipt or nynster ni nibcr, tlicj are brongfit back 
to tbe &iid cloik wliocbams tbcrci,bj rererenccsin number, to foimu cotrespondence, nfter nbieb they 
nresent to tliebcndeieiL, niio,iii nreordance with notes teoeired, raile« out dnft^ of tbe replies, 
wbieh nre sent to tbe generJ sopennlendrait for qiproml On tbe return o£ tlie dnfU, dnlj imtulled 
b) tbegenornl supermtendent, Uiay ire copied out fairly nnd presented foi genernl 'upamtonJcnl’s 
signature After bemg signi^ thi^ are numbpicd vnui the issue aunibcr, entered in the register of 
dcsintcli put up m covers franked 1^ the bond derk nnd posted The npproved draft of cich litter 
IS retained for office copy , nnd nfter Uie post 1 ns been dcnpntcbcd, flic) nre also docl etted nnd cbniiied 
to tlie respceliTC letlerj nnd tied in bundles There me two files or bundles (one for ' receipts,’ and 
the oiier tor “ issues ) for <sei of lie foDowii^ — 

(1) Government of India mil tory department. 

( 2 ) Govoramontof tbellorti Western Piovidms andOndh 

(3) Government oE tbo I'anjab mil Iniy department 

(4) Govcmoc general s ngent Rajpntann 

(5) Direatoi ofiitnj remoout operations 

(0) Aesistant supcimtcndiTit Lotm breeding opentjons, North Westem Provinces ind 
Rijpulann 

(7) Assistant supermtendent, horse bleeding opentwns, Pmvib 

(8) bliaoellnnconB, embinaiig correqiondcncc with comptwUcr general, contiollctof miiitorv 

ncoounts, aoeounfnn{.goncrals of tJic North Wortem Provinces md P njnb, civil 
officers o£ nil the distoicte of North Wester i Ftonnccs, S-ijputnna and Punjab, officer 
comfflanding all the Native caWry corps &c 

Major Osnotol Sir P S Iraaii We wiH lake a letter from GoviromcTit n«liiig for CommnntieN 
er«ral a° * ' in Oiief* ojinwn OD some quertim On reoeipt tlio ietter is sent by 

tbe cbieE clerk (who opens the dik) totbobcadcletl otthebmeb 
to whom the subject maj appertun (rids lists of work I ca lings) If 
itrefersto previous coucspondcDce tbi. brenob bead del! miles the 
letter over to his record keeper nnd dnn«t (one man) nbo^teoiitneccs'jij nrenoisj ipm mil re- 
turns tbo Icltennth piQvicisjnpcislobcnd clerk Ilichttti.iiicBscntiniveslliopqcrs and finding 
tliom complete, makes tlicm over to one of his clerks, vvlio bni^ (bt contents of the letter on tbs 
reels docket of toe ease stit'efies np the iettoi at coil ot compiiaban and' tlien lianilB tfe papers to 
lariat liic dimut enters the lettci under its subject beading id d nj noting es a citcb at botfoui 
of entry, fdic ilinry number of mviois entry id same ease, to raamtaio ebeclc linl'; neilsocLftrsin a 
aomiml inden sheet, kept nilu tbe diaiv, tlie nimcsoE ofTweisot meniefonel to in letter He then 
writes onpreasol letter the diary number be has given it Tlie care comiiitod lie binds to bis lieii 
clerk 

Phe heed cleil reads up tbe case and notes dcorfy on. precis I ow it stands, quoting ciders or 
preeedeats, and s iggwting aetiiai /or rts daporel 

He then sends it to tl e oIIkct of branch who notes his remacLs and opinion on preci', and sub 
nuts tbo case to adjutant-geuenl 

The adjutant general reads tbe prfcis doeket (uhdi in all carea is a covering iurtnty of liio 
raattci fiom tbe beginning down to the letterwearefollovnug) and refers to tlio comjilalion where 
necessary Ho fiuils on conviJeratton that ttic eqI jccl is oiw (k cannot well dispose of Iimrelf, ro lo 
notes bis views on precis red orders it rolo sdicdwle, le, for sulin!«iDn to Commamici in Cliicf 
All papers fiom adjut int-gcDcnl are dJivcred to the clucf elui foi disliibuton &:o and tluis 
the chief cleil has icceivwl the paitieular care in which the iettet we are follow mg is marl cd for 
aclieliilc He sends it to tbe bnneb officer flat he mnv ree the orders paired bv ailiufantgenenl 
It then goes to braicb huid clerk, he hands it to the diaii't, who writes' sciicdilo 'opposite 
diarj entiy of ease and sends it again fa duct derk 

Tbe case is now bnelly rotcred wili others by chief clak in a printed form of rcgistci 'cbcdule 
and snlmitttd 1 \ ailjiitant-gcnci il to the Commander in Chief 

ILs ] Tcclli.ntj (likt cvcij one else) wntes J a »!»' on lie preas, an 1 (be ca'o tr>ms kel again 
from the a Ijut lilt gcncralto chief derk to Imnch officer tolntmclile d rlerk who Ins now prejared 
tl e draft rejil) for Govcri uicnf and surds to ofRevof hr nth who snbni to to alj itant general for 
approval Ailjitoml gcneril anends or apjiovea and the p peis again find tl cir w iv fo the 1 raiieli 
where tl c draft is f m cnpiciljCsamiBcd and rent to officer of h anth, who mil a!s il m jeiiu! and 
fm ward' to adjutant geiiuai for rgnttnn. This done, the letter g«u> to hrjni,li vrhero it isuuinbered, 
dated and dcspotcliul to Government 

'lilt draft 1' then cirenlated for pcnirel wiOi other drafts of Ibo daj (tverj hianch docs this 
dailj) to 1 rautlic' anl ofiicers so that all mav knowuhatisUing done (Inoiighoul tlie oflico 

Aft r cimi! itioii the draft m stitched up w tl its care (wt do not make 1 nok eoj le of our letfer’,) 
Tho kid derk thou notes on jatais ‘P’ or D” i e, 'pending" oi "dcjosil,’ and bands it to 


Colonel T K Coniior 0 rcjlor ol 
Ms) Bciiioijijt OpcniUoos. 


I H B Ilalleii Tsq Geuerst 
StifiCT nfenJenV ri ibrit Breniu g 
OpcraUcas 
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(lianst wlio Dwles mdiaij calamn abiief ibstnctof tkieply gixcn to Govcniment (mir rlnncsare 
iiidcsesof icceipts'indi^siK ncdonotlecp seimtcinducs) IIo notes tliemmlso ‘ P or D’ 
•nnd pnls a^ay m tlio ponding of dqiOMt almi iUoTouiiiJit jew, fie case miun)<j iJte ffoienwit*; 
Utter we Ian folkiofd tt -r, n j 

(Notd — Tbe foiegoing follows a letter icqaiimg His JXcelieners personal ordcis But of coiif^ 
quite tno tliirds of uir receipts aio disposed of by oidci of Uic idiutant general undei nignUtion 
Important and special i laWois only bong sabmiUed to IIis rxccllcnq 

Ncieitlnle'S in himlredsof ciscs the pioccdnro dcwnl wl is iengtltened and worlc incrcascil wben 
circular ufoienco is made to depaitmentalj gjneral or MoniiiandiUj, ofliccis, £01 opniion lofoic final 
orders arepssed] 


ColonelC C W dkiti Ofrentiig Oflioc pMOcdurO— 

Quarter Master Gaiieril in Ii dis master genera], as a r lie, ipproTCs and signs the follow- 

iDg papers — 

(a) Allcoiicspondcttpc with tlio Goicinmcnt of India 
(&) All aetion on sefacdnlc coses 

(e) AHdnttgcncril oiileis and cireuhis 

(rf) AHcoiu'pondcncewitb Horse Guaiils [Ictti'rs for Horse Guards 
ate signed b) His 1 acclkncy tJie Commander lu Cb if) 

(f) AH eoiresponduicc witli then Exocllencios tl c Commandcis in- 
Cbirf and tbe qnarlcr masfci generals o£ tbe Madras and Bombay 
picsidcncies 


Officers in chargo of branebes dispose of all routine cases clearly pioudcd for under tbe regulc 
tioM or b) piccwluit important caso, and cies about wbicli there is any doubt, aio prepared and 
Bubmitted Jo tbe orders ol tbe qnartm master general 
riis cbiel elirk perfoims thclollowing duGes— 

(fl) Ho IS resiKitiaible to the qojitermnstci general for lie disapline, system, and arrangements 
of the office gonei ally 

(fij fho oontmgeub espouses of the office, statioociy, issue (4 salaries, &c, Ac, arc supemsed 
by inn 

(c) Ho IB tlie oustodian for tl e quarter master general of all eoofidcnlial papore 
(/] As pirsoiial assistant to tic quartei mastci general he receives all ouiaent cases forbun^ 
and distiibuies the same to branches jftcrordcis Inve been prKid tliescon 

(e) Ho LBOoiaes and opens all official letters, and fiauKS Uic d4k fci dos])atoh by post 
(/] Ho IS the ordinary chaone] ot commonicftUon hotween the olBoo establislment and tie 
offiooi's m resaid to all personal api licateons, leaic, Ac 
Tbs foironiJig waoiief swlbne of Uiooffieorouljne'- 
(a) The cliiJclcik opens the dll andsendeittotlieolBccrsfor peiusal 
(t) On let un of the dnk the chief cIcrL aides over tbe portions relating to branches to tbe 
respecliTo iiead clorks who have tlie papeis entered in their diaucs 

[c) After cntiy and completion with pievioae jiapers, head cloths of blanches have the oases 
prepared for their respective officers 

V C Wj, -piqmATO '8% arinan'iidpm ‘M anw 

each day an I are placed on the oluceis hibics so as to be ready for attention ca^y next mcrning 
lelagrams and urgent work, howeier, receive immediate attention 

(e) All doouments for the qimtcr master general aic ordinarily sent to the chief clerk for sub- 
misBisii m due couise , but when necessary officcis yetbally receive tbe quarter-master general s orders 
on cases 

(/) Cases Tolating to subjects of twolranclics arc entered in thodianosof both branches and 
vihcn neeossary sabsiittcd to the officere m lespcobve tkiigc bcbieany action thereon cmauaks frem 
office 


(y) Head olorb of biancbcs are responsible that all acboa is tal eu on papers prenous to their 
being finally dopoaited in tie reewd loom 

(,5) The diafts ot each d^ nfter hemg indexed are circulated foi the perusal of the officers, the 
chief dork and head olerl s of hrauehes 

Should any impediment occur m tic pracbcal woilnngof the forogoing airniigeineiits, bead oleiks 
of bunches provide, if possible, a Tcinedy and if unable to du so, repitsoat the matter to the chief olerl 
IVbcn tliire may be a sudden and special pressure in one hranoh and la anothci a temporary 
slackness of work, such instances are rcpoikd to the duet eleifc, who is cmpowoied to call upon any 
clerk to pertmra wcilc additional to that which lies within ins piovinco under the branch system 
The coui'se of a Icttei in its passage threnghtiie office and of its icply is as follows — • 

It IS opened and stamped the chirf dcik and sent by bun with the rest of the deliiery to all 
the officers torpuusal and ictum It is flien passed on to Hie head clcik of the biauch to wliieli it 
properly Iclougs , by him it is sent to the dian^ who entcis it m his diaiy puts up proi lous papers, 
if any and ret uns it to tie head cleric of the tnanch The latter causes u precis doclet to 1 e prepared, 
writes au etplaiiatory note thereon if nccessaiy, and submits it to Ihc oflioor of his branch thiougli 
the chief i.lork, who scmtiDwcs it betoie passing it on 

The offioci of thobiaiicli wiitcslisremarl^oi ciders on the prccB docket and returns the ease to 
the chief clerk to submit to the qnaifaa: master gmeial for finid orders, oi pass on tc tie head clerk of 
the btanoli for aetjou, as tbe case may demand 

On receiving I acl the case the head derk of tic biancl arranges for tlie preparation of a draft of 
the action oidered, which he Buhimtstirongli the duel derl foi tJic approiai of the officei of his 
branch, who rcliinis it to the chief clerk (or final approval by the quaiter master-general, if nccesbary, 
or to pass on to the head olerk of the bianth 

Hie latter on a receipt of the approved ffiaft, sends it to the head Native eleiL by whom it is given 
to a oopyast, tbe fair copy is careMj compared with the draft by the two Euiopean clerks, whose 
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weeUy duty it miy be to exomine theeop}i^Troti,awlistiiai6totljy tlieliood elctl of the Innch, 
through the chief cleih, tor signitore After stguaturc tht ebief dork sends it to tlie despitclung 
clerk who gnes amnihei and dates it mail b thei'^oQ tikcn on ^ letter to which it is a rcplj on 
the pilois-docket and upon anj praiious dnfts {here miy be m the case, weighs and alhscs postage 
kheis to the coTCr, and sends it to flie chief derk for fr nk, whoi tins has hcen done the despatclier 
sends it to the post offiee for dahrciy, sends lip case to lie ipcord room for deposit and the draft 
action te the mdezer for entry in the index of Idters rmttim and died 


Colsncl A H Mturay, Deira*? Oniccoiptrrf a letter, it is stamped with the date of receipt entered 
ArtiUoj (jjj ajirecs doAet, ente^ hnelly in the dnry, end put up mth all 
former eoneqioiidenee or ordets rdaling to the "ubjeel, and a short 
report to the deputy assistant adnitmteguiernl, who either passes 
orders npcai it hincm, or submits it for the orders of the deputy ad 
jut-int-general, royal artillery Iheordcrsarethencamedontby'iclcik if a smell matter the reply 
or whatever action is oidcrKl is prepared for agnature if akige matter the nction is submitted m 
draft and if of sufficient importmec tic question is scheduled md submitted for the orders of His 
Ercellcncj the Commmder m Chief XIhs nqity after agnatme b copied numbered dated, compared 
with the original, and despatched in tie ordinaiy ntaDnci and tic diaft or copy phecd m the case 
If no lurther notion is required, lie rase is deposited, otherwise, it is kept pending areplv, 
which when receii cd is treated m a amilar manner to the foregou^ 


A letter receiTcd is first stamped and registered in the oDiee books 
and submitted, with references or previous communicakons on the sime 
eubject to me for report or reply The mply is sent hick to office, and 
after tcgislr) is tnmle over for tiatuciiplion to one of the ivritcrs 
Both draft and fw copies arethengweatotkosaminct,by whom the 
fair copy is CTimrDcd md submitted lor sigaatnre The despitchcr then 
desjatebos it to ttic addressee 

When ilctteriB received ID pnncipilTetcnnaty surgeon's offira, it is 
enieredin tbeiDwird icgistei, akoaprccisof iteeontcnts Themswer 
iBtlicadrafledbythepiiDcipalvotCTiiiarysurgMn twice copied hytho 
derk, a prfeis entered in the outward register tiie onginal is then 
despitcbra to its dcsfinabnn md a copy letained for filing in the office 

A letter rcccired in this office is doeketted and legistered by i clerk , 
I then write the reply, which 18 finnlly copied and dcspat'’hcd by a clerk 
Letters Ac, rcceiied are registeicd by the clerk (only one m 
office), numbered aad connected with pieiions papers, if any, os 
tiic mbycct If the eubyrat is one wiiorc a prooedout czitts, tiio imfter 
16 disposed of at once by arqily in lecoidanco, which is duly entered 
on record, nunbered and despatched, md the cose filed aroong tbe office records If tlis subject is 
oao tcquicuig the sanction of GavotaioeDl, Uio mode of proecdiiro is as follows — 

1 or oxampls— “ The latrodnction of jerseys for instructors m place of sorgo shirts " 
lej— Letter to quarter mister gendra) from this office proposing the substitution of jerssys 
[entered and despatch^ by derl^ 

2«d— Hoply from quarter master general calliDg for cost of proposed artido (registered by 
clerk) 

3rd ^-Bcferencc to foregoing letter to clotimg department, calliog for a sample jersey, 
with enst (entered, noted m the register opposite reply from quarter master general, and despatched 
by ilerk) 

itl --fteply from tlie clothing department (rostered by clerk) 

— Heplics to quarter master general’s letter and foiwaids jersey for approval (entered) 

6 i/< —Military depirfcraeat sanclaini reemved from the quirtewnaster geneial , also jersey returned 
(duly registered and connected witii pteiious papras) 

7/A— Jersey retarnid to olottung dcpartjnait» with intuuateon of its introduction sanctioned 
by Government (entered) 

5t!i —Draft general order introducing tie jerseys forwarded to quarter-master general for 
final promulgation (entered) 

9W —General order promulgated , nambor dnly enteed on case, wkdi is completed and deposi- 
ted among records 


CotoscI J Toiiiij Judge l£ 
votatc General Eai^ 


r F Csibw Bn, Ptrnupal 
Tcltianr; Siuguv fimgilAisy 


Unjocdi 8 EnnUt Bircitad 
Gnrnson Inilraetion in Indm, 

Un}0T H J BiUorru, Isiprrior 

oiOjiBUiin minis 


iiijnt F w Dnin Surciintcni The letters comc mostly from officers commanding or from the 
entilinwliAmy Scliools sub-inqwcltFts Ibq' arc handed to the office clerk to be entered md 

dockeUed, and are then kid before me The rcpIj or fom arding 1 tier 
IS Tongbly si etched by me or tiic a«istaiit supennteudent and given 
to ibe clerk to work into an office d^l^ wlndi on approval is tmily written, the office drift remam- 
ing for record 

Indents after entry md docket are checkcdwiliprevioilswcotdsliy the clerk issistant.or myself 
and passed hy me, being then fonvirded other to to adjutant-geuecal for final approval, or to the 


Hie invoicei of irhclcs issued on these indente are wcopted hy commm 

this office, checked with the indents, and passed on with to office endorsute to ti 

Letters referred to the idjutent-gencril we nsuallj ten ’ ’ 

> kept as an office record The icphes iff to a 


gents for suppii 
, a precB of th( 


of His Excellency tlie Commander inCbiof or deoaons of Govemment on pomts referred ate retimed, 
and the substance thereof communicated to to parttes ancerned 


Appendix IV ] ( 1296 ) 


ifnjot TH ■'larsl Surcf’ts’' I£ the letter IS regarding regimental solioolsj I refer to tho cor 
(JcnlMiiiMsirBjSdMols UmlnUii J^5p^^jeneB With thtiegiasciit, its tetuinB and tie offee record bools, 
•mil answer the letter mjsclf llie cleik. copies ifc into the letter book 
ond di^tcbcs it 

If the commumcaiiQn concems a nonnilsehool pnpdj cnquirfia made from the bead master, 
lus reply and the vomaeular nnswei of the sepoy is smt me , if not suflicieiit I call izp the student, 
and cnquiia in the picsence of the hcadmosto, tticndiift my reply, and note the date of answer on 
the original letter received, which is then pnt away m its n^mental file 

Other returns aic e\aiiiincd bj the Irt class li the noranl school with me, to ebon them how, 
when fiiey are school masters, thai mcas wiH bo detcttud m thew return 

Evammataon papeis are dealt with in CO operation with Uicmmmer of Government normal schools, 
Punjah wlioso tests show that all normal schools nc woifcing up to the standard— the Gmbalia 
Doimai school as well as tlie aiil schools Ihe results arc certificates sent up to head quarters 
(adjutant general) for issuo to sucecsstul competitors 

Coimd R A li(wre, Aeljog Thc letter OH iccc^ IS opened by the deputy commissary general 
Comm sjorj Gcocrai Matins jjj, ^ on it the date of iccoipt The letter IS then 

earned, to the personal assistant who takes it to the diary keeper to 1 a 
diancd It is then sent to the commissary generd and after perusal 
returned to the pcrsonsl assistant, who ddiams it to the head cleiL of tlie branch to which it belongs 
The head clsik, m itli the assistance of the rccMd keeper, colleefs all pievions ordcre and leltcm beanng 
on the siiljcct and piepaies a draft reply lie Icttei with the diaft reply and all the previous eor- 
rospondenee is then sent to the officer m charge of tliat branch, who passes tic draft, corrects it, or 
re wiitcB it, as may bs necessary 

The corrected draft with the letter and mevions concspondencc is finally sent to the comm seary 
gcneial Cor Iub approval Aftar being passed by the conuausacy general, the Itaft reply is taken to 
the personal assistant avho deliveis it to a copying clciL The fan copy is then sent tor signature, 
and 10 aftciwards handed to the des) atcbing clerk, who numbers it and diancs it 

Tic diaft reply IS filed m the office as a record, mstcad of copying the letter into a letter book 


Wovel H r Cl sBiie n chsrps OBico hours aw from 10 30 1 r to 1-30 p M and 3*80 p it to 6 
of Ortlaaaee Dqwrtmoat, ilauni p jj On animl at oIBcc of titt dcputf inspector general, tie pest is 
taken to him and opcmcdbybim Important letters are soni on to the 
inspector general Oubcc letters sent m totie oOicc 
The manager of the office murks on the letters the section m which thay lave to bo disposed of 
The} are tl en tal en to a clerk, who cntois the subject of each m a registoi and gives onoh c registered 
number They ais then distiibnted to sections If tlicy arc mere rontine papers, the head of tho 
Bcotion at ones disposes of them in the usuaI numnei If of impoitancs, be obtiins allpreviouscor 
respondoncoontlcsamBSubjcctfiom the record department, and tokos tie Isttors and earreepond 
cnee to tho inspector general or dejmty for orders, if such have not been entered on them On 
receiving sneh orders, tiis head of tho section diafts a reply, which is first enbrnitted to tho manager, 
then sent foi approval to tho deputy, and aftoiwaids if necessary, to the inspectoMoncral On tho 
draft being init ailed as a|mroved a law copy is prepared in tho current depmtiaent, wish after signa* 
tore is sent to the despateer for desoatch W neon or post. 


Ssfgcen QcntMl C A, Goaloa, 
IIP 01 PrinepiUXci' 

Bi lull Forcci Uatos 


All docnmcnls are mdcied and numbered immodiatoly they are « 


them Each document, as evanunod is at once disposed of In tho 
case of lettois icqmnr^ replies, ho if praoticablo, drafts the letter then 
and there placing tho draft slip inside the parUculai coircspoodcncc to which it refers TTlien sorted, 
&o,thcc«icapoideuoei3 YccoTdedby themanagawlm transiiiits anaVtors coancettd watli staUsiras to 
that section of the ofllce ordtnaiy lettois kc totiicconespondenecdopartnient Ibo drafts aie then 
carefully antten oit and copied m the office records linally tic letters are Irouiflit to tho 
secretary for CNamiiation and sgnaturo jUlnnttas of importance mdsneh ns leqnreicfcwnce to the 
suigcou general le transmitted to Ootaeammidfoi msUuctions also nil letters oi other matters requir- 
ingtho suigcon general s sign iturc A letter reamed m off ee is fiist indevedin a book, which shows 
tl 0 date of tlis Icttoi, from whom received, its purport aud its diary number in office (The u«c of 
the latter is to enable the clerk at mice to lay his hands on the letter if Bubsequently required ) The 
suTgcoti general or seactaiy ttien wrdes tl« draft teplj, of which a deik mal es a fair copy and 
copies t into a hook The latte shows the date, to whom sc it its subject, and the page of tfic letter 
book m which it is copied The letter is then signed hy the surgoin genenl oi scoretaiy and returned 
fa tho manager, who secs it entered m the d^fchbool Ihc latter shows tlie numlor of the 
letter to whom mldicsscil, and date of despatch H ttielcttei I as to be Iransmittoil by post, it is 
weighed and stamped, and the partaculare of weight and postage duly enteicdiuthe postoge account 
book 


Dr HR iLD A letter Kccivedm ttus office is annotated on or disposed of atonce 

s^ireirSi “ byJocketl^tiiesccrctory luidsenltobeiegistered 'When reg stored, 

if necessaij, it IS passed onto tho record depaitmcnt, where the references 
required for ife disposal 'BO supplied, an 1 tio conespondcucc submitted 
to the Rirgeon general in a eomptee form It is then ‘*ith'*i disposed of by the surgeon genenl or 
re itrnoil to the sec eta 7 with oidcrs, conformably to which reply is dnfte I hy the secretary or the 
maaagor The draft is Imd before the surgeon general fotsqqiroial, and passed on to the copyist 
tn''* j r *1® fiTimin®! foi comparison and for the numlei and date 

11 g 1 clod ii-om a legistei kept by him ll 0 subicet is indese ! bi him Th s done, the transcript 
pac '^tore the surgeon geuend or secrclaiy for Bignatinc anddclvcicd to the ilcspateliing olcik 
cW ' the nnitiher in the post book 01 peon’s bool according as it may be 

depart loatoi messenger, and the oiiginal letter mtti the draft passed on to the record 
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Dr w 1! w OotsIjtti-oj, TbemwagEropcnsiilllcttes, TeceiTcdm tJiooffico and tilcn 
SamiarjCfliiMsiioiicrfOTilKlras. ^ BTOitaij comnnssumcT wio, after pornsal, amdstliem 
out for T^Btiy Biq to tiiai westered in a book kept for tiie purpose, 
called tie leccqit roister After rcgtstij the manager takes up 
such of them requiring dispoyl (tlie othoa be^ g«ca lo tlic iccoid keeper to bo recorded), sees 
that references lE any are required, are put up, and sends ftjem toftio samtary commi^'ioncr, who 
pasres his onleis or instructions, on otdinaij and temhne lettas to be replied to in the office, and 
keeps baoktliQ=e of importance to be repliw to by himself The draft tqily when sent out is fair- 
coined m the office, munbered, signature oMuncd, and de^patelied, affer which it is registered m a 
book kept for the purpose, called the despatch roister, and recorded 

The vaceiDationdopaifcment being under tie cm^i of the sanitary commissioDcr, all corre- 
spondence regarding vaLcmation la kept and i^stired sqaratclj, headed ‘ wiecuie department” 
Letters received on this sulqcefc, if tcquimig the remaps or iqiort of the mspeetor of vaccination 
and deputy sanitary commissioner, are first Benttetbatofficet,aMfinaliy disposed of by tlieauifaiy 
commissioner after Lis report ca: remarks arc twaved, flie contse being the same as that detailed 
above 

At the end of the month all papers of imjiortanee requiiug permanent record are printed m a 
volume called the " Piocccdings of the Ssmtay Commissionu, ' opmsof which arc sent to tlio 
Secretary of State, to Government, to the ECTetal nnuucipalitifis and local fund circle#, and other 
departments 

Caloacl 1 w Biaemt ^ntroiin Letters ttcov^ by the contreHer may be grouped into two large 

instance, or appealing against ttie decisions of departmental csammcis, 
secondly, of letters to Govcniment from heads of depaitmcntg submitted through this office for 
report on any linaucnl question lavolvcil 

The pwcedure adopted la flicdisposaJof Jetfereof thefirrtdsisis tocallfor (froatheesamincrs 
concerned) all papers counccted with the oh m to be adjadicated on by the controller 

■With the and»clas5 of lotten, reference is made to the wspechvc esammers for any precise detailed 
information required in then disposal, and this data is embodied ina report to Government 
The course of a letter through toe officuis hnelly as follows — 

The cover is opened uy toe controllei of military acootmfs, initialed (with date), and any 
remarks that jiosont tliemsoh es recorded in pencil fbetcon The Ic^ is next sent to tiie head assist- 
ant, who notes any orders of Gcvernmenls &c , iwniiredmits disposal, and sends tJio papers to too duty 
keeper AfterdiarytloleUeriecaimllotocrcfcrcncepKl.cr,wbo^che8 any previous eorrespoud' 
ones, and tl Borders, &c calicdfor audicturnstocpapeistotoolicid assistant, who m cases avlioro 
toe contiollor docs not dispose of the quosUon himself mates the disposal draft md foiwaids all papers 
to too controller for approval After approval the draft is taken to the head clcil , who oanees it to 
bo fair ocqiiod, which ho evammes Boto draft and fair copy are dated and numbored T!io draft is 
bandedto too dmry kecpoi who notes disposal la bis register, and trmsfcrs it to the indexer to be 
indexed It then proceeds to too lefctcucc pid ei who rotes it in his register and places it m its parti* 
culoT bundle (all papers being filedaccoidingtosuhjecte) Tbofaii copy is taken to too controller, 
signed, and despatched by toe ckks aUotted to that duty 


Vtij Ciiai g« iTeJcM Tho method of office procedam is substantially the same a# 

defailwl in this office docket No 165? dat'd 80th November 
1873 The date of iceoi_pt of every letter and other docamcat 
IS stamped thereon by the esammw, and wlien necessary epewal directions as to toe reply 
are noteii thereon by him, it then passM through toe assistant ctarainer to too register 1 ccpci, who 
enters its number, date date of receipt, aw pu-port in the lOgKtei He toon on toe same day 
dehvers it to the clerk whose duty it is to draft too reply UtepMtobythe esammer, the draft la 
at once taken to tho conospondeuce section, wloc rt is fan copied , the fan copy signed by tho 
csamuiet and despatched The iminhcr, date, and purpent of thcreily le entered in a regastet kept in 
that section 'fi a draft reply is fikd as toe office copy The latter received is then given to tho regis- 
terkaeper auJfiki If tlie draft reply is wnttco by too ae8istaut05»inincr,:tgocsdiroct to the cs- 
aminci ifb) tlr supcnntendent,tlmjnghtoeassistuitcsunincr, if by toe head clerk of a Motion, 
through toe s«p=unt(mdcnt and assicbmt examiner, andis disporcd of a# stated above 

Statements of objectionsanddisaHowanecspasmtoeeamemaaner fromthohcad clcik of the 
Motion in which the audit tales ^aec through toe supwintendiait and assistant evimracr to tlio 
examiner, and are copied and deqistdied as above detailed, Iherwgh copy king filed as the cilice 
copy 

Emmmet of Oimmissan-vt The ^stcmofanditpOBncd vnllbcfouiidfaliy dchilcd in this office 
CTotiiog and Stud Accoauu ietfei,to the Contidlei of ilditaiT Accounts, dated 21st December 
1870, No 5556 

licttec. icceivei m tho offia are dpened by the axamiacr, passed on 
lo the head assistant, who stamps them and pa«cs them on to tho 
current dqartencid to be eafered in the dciry and itslnhuicd to tlie 
auditors conraned wl o draft replies whieh pass ihroiigh the manager 
and toe liead assistant to toe examiner, who 'on Is (hem, after approval, 
to toe cmicut department to be fair copied and dcqmlelicd 


EvniniMt of CWnMco Aectranb, On receipt of a idler m too office, the folloi mg procedure is 
oWvd- 

I— It is opened and retd bj the examiner and then sent to the 
mpemtendent 

II —Tlie tupenntcBdeni marks on the document m red mu the sub- 
dnision to which itreliles 

m —It IS then tran'ferred to the registear who matos lie gcBcril number and rcgi'lcis it in the 
book 1 opt for tost purpose 



Appendix IV ] 


IV T-It 16 tlicn 6 “Et to tie sccfaon conecmed for disposal, and if previous corrcspoudeuce is 
reqiurcf], it is ollaiocd fiom tiic icand dcpvlsneiit 
V— Draft IS prepared, and submiitei to tie ttammer, iliroir^li tlic supenateedent of tie 
office 

YI— After npproial, it is retnnicd to flwK^sfnr icccivcs a dospateh number, is fair^opied, 
signed, entered in the despitcli Hgisla, and then dtspalcTied 
VII —The draft is then iwt mlo lie bundle in tiic subject to which it relates by tbe record 
department 


Enminer of Ucdical Accumnfs letter IE first Opened by the csimmer and then sent down to tlie 

office where itis read by the supeimtcndcnt, who after seeing Ihatit u 
Eumhered and registeied, passes it on to the cle-k in charge of the 
department to which the contents of tl e letter lolate Tins dork then 
diafte a reply hirnsLlf, or furnishes the necessary information to tlie 
Bopcrmtaident, wbo dr^ts replies on important subjects 

The draft is then snbmittcd to the esamincr who citlicr approies of 
it, or alters it or calls foi further cspianation on the subject On the 
draft hong finally appmed by tlie cvnmmcr, he affixes his initials to it 
It IE then fair copied and signed bj the examiner 


Eiimi otT of lltdieal Fimdj 
Acconiita, Usdrae 


Tic letto IS first opened by the examiner anti is then sent down to 
the office, wbcie it is numliercd and registered The manager having 
tlien asccitained what mfoiniation is icqinrcd or to Tvhat subject the 
letter refer', looks up what is ucecssary in the office records and drafts a 
replKwhichistbensentupto tlie csanaiucr for approval or otbernisa 
If tec cnmuicr approves of tliedraft, hcnffiacshiBinitealstoit, anda 
fair copy is tlien loile-for lus sigiuturc, and the letter is forn arded to 
its destinaUon 


Enmn«r Mndrs ujitwy Paadi The letter IS Cist Opened bj tbe cxmmncr and then sent down to the 
Aoamirti Madni office, where it IS csamincd bj tec head assistant, who after seeing it 

nninbcred and registered obUms from tec clcih in charge of the subject 
to which the letter icfers tec required intonnateoii to enable him to 
draft tee leply The draft, when written, is sent up to tee cxnminei, 
who approves of it, calls for esplnoaUon, or makes anj altcntion be may eonsidei ncccssnrj Vlien 
tiio diaft 18 finally approved of a fair copy is made and ilie letter after being signed by the esammei 
IS forwarded to its (fcstmation 


Mlinry Account Deportment, Accounts are tcccncd iTOjn disbursing officers, prosidenov pay office 
Accounts Dinncii Jioflivs ccmmiBsanat, remonut and elothing departments, and compilationstat". 

meots, from the seven) examiners Accounts are also furnished to 
tins office by tee sevcial avl accountents general, examiners of wblic 
woils accounts, officers in cliargi of accounts branch, Bengal and llom- 
b,ay, and Home anthontaea These arc serohnised id tee office The final stntomepts of lecoipls and 
charges on account of the Military Department is prepared and famished this office monthly 
to tnc accountant general, military department, other returns aie also prepared and furnished to tho 
soTeral clopartmejite and Govemmenfe, includuig Home 

All rtjpere received in tec office, acccunis, statements, letter:, &o , ate opened by tho officer in 
chat«, who notes on teem the dates of receipt each document and makes any rerDarl s winch may 
bo called for regarding its disposal They are afterwards seen by tlic head assistant, who marks them 
for (listubution to the sections to which tbCT appertain when necessary and they are also seen bj the 
nest assistant Ihoy are then icgisteicd in tee diary books and L uded over to the several dopaitments 
conecmed for the necessaiy action Drafts are prepared in different dcpaitments of tho office passed 
by tec head assistant and the officer in chaigc Adi papcis to Govcru'ment and the accountant genera], 
military department, and others of special importance to heads of offices, 8 eo , are also passed by 
the contioller, military accounts are teen copied, ecamincd, numbered, dated, signed and 

despatched 

Such questions, the disposal of wbieh is dependent upon informations from other departments, 
before afmaheplvoan be given, are referred lotefidcpaitnuaits concerned The necessary replies are 
issued afterwards on receipt of urfonDaiarai 


lf6sideiicyPsyOEa,lIsdne. The cstabbshmoit o£ tec presidency pay office is divided into two 
sectiims, « e , disbnrsemeDt and account 

Tbe work in tec fonacr section oomsis of tee evammititm and 
record of tee various danns presented foi payment, of tho pieparation 
of cheques and ■faanrfm'reecipfc for signature, cash payments for sums 
below Kb lOjandthccorrectrecovery of public demands and ictrcncli- 
jnentB 

Tbe work in the latter (account) section is nunnly the compiling of tee cash account current and 
the suhsidmj schedules and statementB connected teerewite 

The disbursing section keeps up its own dieck noisier of commiBsioncd officers, and th'’ 
clairn and mode of payment is invanallj entered m the general register of payments, and initialed 
V teassfer receipt eleit piwr to tee documente bai^ submitted for signature 

Ihe entnes m tho general register of paymentB are daily conniarcd with the vouthers, and marled 
of and initialed by tee paymastCT 

tee transactions, BO far as it coiicems tec p'^ment section, having been thus com- 
pleted, the documents are teen made oya to tee assistant in chsuge of the account section for entry 
lu tho several registers apportaimiig to lus sectum 
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onmtiw i« tk 

intTodueed by circuLir, 15tli NownAci ISM, «d the ea-t aceoimt curient (h iiicli luclndts even jtem 
"oE rccciptaTidp» 3 menfcona«OTntof flicpnbk^ice)B*obmdicdi«nctuill) to tk cnidrollcr of 
mibfar) accounts, acooauts branch, snd ngiKter o( pranons (mnant, Lord Clue’s fund, militaiy 
and medical and supeiannuatioTi] mwbidnsdilyiBSfrtd.inUic spieeproMdcd Ibc dates ou nkoli 
tbe bills are passed for pijment the bills bang then teurfened to the demand clerk for nn> special 
deduction And after the bill has been bo icdoecd it is piisel mcr foe tlic pteparatvon of cheque or 
transfer receipt, as the caaso may be through the a^istaut m charge, nbo inserts in figures at the fool 
of the claim the amount for nbiA It IB finally lassed The bill is again rolnrued to the ^<n^taut in 
clmigemthrliequcortraniferremptappertinnig thaeto wbo biMug satisfied bim-elf that the 
modco! pajTOcnt is that desired by the daiiaants, fonraids the doenuients to the pajniastor for 
Bigitalnie 

All covers are mvariably opened by the paymaster bunself, bIw notes date of receipt and any 
instractions regarding their reph TheytdiOTpasstoflieKgist'sc bIw liaimgentMtd them m (be 
diaiy of leccucd letters disfnbutcs them for di^osal to Uie seoticms to nhicb the references 
appertain 

A letter i! drafted bj the paymaster, is sent to the copyist K penned bv the clcrl s, it is scut 
through the bead assistant to the paymaster for approval It is then made over to the eopjist, and 
after being duly signed is given to tiic despatch cl^ for entry in liis bock 

LettersTvliichhiTobccnKplKidtoaresiaittothediarycletk, bUo, having entered the mode of 
tbeir disposal in his register, ba^s tbem ora to record keeper 


LesMai t-Cokacl A Scidc The office conasls of Hitec sections OT departments, r , I D or 
Srtta fiitamns to .11 mtat., 

^ Mther nasccUancous or m tcfcraicc to mnual cfotimig, as also all clothing 

bills sent for eorfifieation, A D , or account department, disposes of 
all paporsconneeted with saonal statenente budget', periodical accounts, 
or returns, valuation of stores moneUty and general ..objccte of adinstmcni as a1» invoices and 
paolane leoounts , C D or oortent dcpaitmenl wbieb disposes of all papers of a genera! oi miscelh 
niousonaracter not involving either indcnls or accounts, and the copying and dcspateiiing of ail 
papeis Thas aie two oth« salsidiaiy dqnrtmcnb ulled estimate and rccniil departments lira former 
18 MaponmWn foi the coKMtnea cC ijnTOtataes of watm als o( cloth ug indented {«, and the latter, 
foL assorting disposed of pipera and anaogiiig tbfiu under then ptopoi beads and eubjoots, m order to 
bsableto supply or put up cotresponiJeoco nben required at a moment s not co Wion a lettcris 
received m the offloojtbo sujiwntcndetit after baviogtcadit putelisoideri thereon, tlnl^ imtiaiing 
tliosanra It then goes to tie bead araistant, nhoDotcsontbebacIrflf it the date department and 
orders It next goes to the diary keeper, who gives it a general or consecutive munber, enters pfirti 
ouLiu such as from whom, dale, purport aud (kpartment, and, when comideted, be sends it to the 
department to winch it perit ss ford ^msal 

The department that has to issue the reply does so in draft citbw on the lettor itself -if theie is a 
bl ink space or on a separate piece of p ipcr aid sends it to tlie bead asastant for his approi nl m bo 
initials tlie same and sends it to the current depaitaicnt to be fau copra 1 if an ordinary or routine 
paper butif itisonomiolviDgaaimportantqucsbon.tbcdiaftis fist sent to the siipermtcnduit 
ftiT approval, who initials and s^s at to the currcut department to bo faired Usually tlio lettoi's aro 
answered tl o same day if received by the morning post the day aftw if by tlie evenmg post 

Letters inixlving the rondormg rf accoaots, w statomcDts or ^abotate esplanations, are generally 
disposed of v, itbm tlie week 


15nplw-a«imi r IV Jeb\ As soMi IS a letter IS icocivcd, boon opened, and relumed to the 
Atjnfant OtMiBl llsitaj managr bepH^taiesitforthcdBt} and bands it over to iho diary - 
keepa for r^t y Ibe letter la then sent to the assistant odyutant* 
gcomloromci olfiecr ^ tbodepartmeut wliobad not prciioisly seen 
it On rctornil is taken by the diaiy keeper to the olcik wlio'cbu'Uie's 
It IS todispescof tliepapcr, gettragmcceiptfor the same HicbKer leal's up any ]te\iouscoi respond 
enco ou tlio subycet audpcparcsimfttwsnbimsKm to (bedeputyor assistant atiyuliat-gencnl as 
tbe case may be, wlio sees tl at bis oidcrs have been canted o it corrects and iiiit als the draft mark- 
ing It for tiie adjutant general or Commander m Chief Papers for tbe Coramandcr ui Glnef am 
collected by tbe Dumber and gncnoicrtolbeadjatant-gencral twice a. ncel or oftonci, as may Ixi 
conveiuent for the Commander in Chief to sec b m On tie draft being finally pa'sed, citl cr by nn 
officer of the dcpattaicni or the Connnnnder m Chief itissenton to tlio maingor, who giics it to a 
copyist foi mitmg fair It is tlieunnmbwedand daUdjCsanuncdbytheciimiirar and sent to the 
oilicoifersignntme iVfterretnrB,itisplaeediBitscovcrandbandcdoierto tlio despatching clerk 
for registry mdby bun soul to tic post irfhce oi giicn to n se^wy orderly for delivery to the 
addressee the orderly accounting fbi delivery on leliini by shosnng Uie signature of the party who 
received the paper duly entered in dclivciy book 

It sometimes bap]xsia tlmtnpapei or leltw cannot Ic disposed of o& band as above Rofcrcnco 
may perhaps be neeeasary to other dqnrtmculs or further information required This of course 
causes delay, but tbe above ptoccduro is adopted or nquated in each case until bud disposal 


JIijOT loin Fning OIToJUng 

Quiricr Muster Gctieri I Mala' 


(1) A letter iKwicdm tbrn office is opeicd by an officer, iibo 
mails ftemoa hs orders or diEftibulion, (1) it eomes to tbe manager, 
who panscii it on to tl c teferencci ulio notes m the register if it is a 
reply to a referenee, and be dockets it if ueoe«ary , (S) itistlicnpa«cil 
ontobctcgKtticdinthcdnqrandnumbered (i) it is brought back to 
tbemjna^, Bboscads it if neep'ary for former papers to the record 
keqiH anl teferencer, (u) on receipt from the roeoid keeper it is eitbci 
a 123 
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sent to the ofQcer or manager, or clerl^ tn dispo£4 The :f from the httcr, is eciit to the 

qunter-inaster-genei'ii to be passed (G) On rcliirn 
» Beat ng tic diary niimbct o£ t! alette opoa^bieh t is fur copied, Bnmbcicd, Signed, and delivered to 
wti! writici tlig despateher loi desinteli (7) The letter tins 

dis]iosed of IS finally sent to the rccoid keeper, to he deposited after tbo disposal Ins been noted 
fheieon 

AH IcUaB are opened Iq^ the judge advocate goncnl and poised on 
with ordcis to tie tmonemnted assistant at once if iceeitcd dnnng 
office hour% or on the follonii^ morning if othenvise, nho drafts the 
reply and sends it np againto the ^udge idt ocate genoral foi approval 
Alter approra] it is fau copied, signed, and dcspatifficd in the ei cmig 
Letters iceavcd are, after disposal, entered in the dnry 

L oateout Colrael M TV Wil As oNpInmi^ TO icplj to cpcstion 3, thc commissiiT-gcneral and 
Imighiy, Actinj CoBmuiary Gen deputy commissary-general comprise the staff of the head quarter 
cnl Boffllay papery Ic , arc in tho first instance opened by the 

deputy coitmussray genenl, who notes his oiders on them for disposal 
Thc lettmnie then pcruscdhytluj uncovcnnnted assistrat to tho com- 
missary general, registered, and distnbnted to the head clerLs of the branches te uhicli they relate, hy 
whom the replies aie drafted and subimtted Ihroogh the uneovenanted assistant to the depmty com- 
missary general for approiol, and rf of snfficieiit importance they go ou to the commismty general, 
with lie pipei s rchtiiig to tlic eorrespondenoo attached, othern isc Uiey to returned by thc deputy com- 
missary geneial to tlie office to be coped, aftei wlucli they are numbered, dated, «igncd, registered, 
stamped, aud despatched 

Tho commissaiy genenl signs 41 letlcis to GoTCrmnent, heads of departments, and others of 
spsonl importanoo The ordiuarj letters are signed by the deputy commi««arj -genenl 

To 6\ompiify the routine m disposiog (tf rcfcrcDces, a lettw from the inspector-gcneial of ord- 
nance and mogazmcB enqmirag who should be held lesponsible for certain deficiencies m a consignmenl 
etf ordnance stoios sent thiongh the commissamt dfiiiartawnt, is teken as an illustntivo cose The 
packet IB opened by thc deputy commissary gcncial, who, afta endorsing his opuuon or instructioD, 
liande ifcto the unooTcnanted asasbnt to tte commissary general v ho peruses and sends it to the 
registering clerk After tegistration thc Ictlci goes to the head clerk of the oCleo as it appertaini 
tomshiancli who drafts aMlci to the cscculiac commissamt officer concerned, The dia^t, after 
appioval by the iinoovcnanted assistant, goes to tiw depnity commissary genoial, who revi«cs it if 
necessaiy, initials and returns it to the office, wheic it is copiied, compared and handed over to the 
despatching dork, who obtains the siguature of tlio deputy commissaiy general and then tegisteis, 
stomps, and despatches it 

The lettei, on loceipt m the eaccutiio comnissariat office, u opened, pernsed, registered, reply 
drafted, fair copied signed, rcgistcicd, stomped, and despatched as above, anduhentlie reply is received 
m tho commissaTy general's omee, the simccoiusc is observed np to piepaiation of the draft reply to 
tho mspootoi general of ordnance and magazines, wlucli, with all jnpois attached, goes thiougt the 
deputy eommissary-genenil to thc coouiissaiy gcncial for approval, and tlio lattoj offleei signs the 
fur copy. 

Ya.?. documents received arc fiist oiiened by mjself On those to 

llepiiMs, BsiS »7 which an immediate loply is possible I at once note tiio reply to he 

' given All aie then sent to the head clerk, uho registers and distri- 

butes Uicm to the seicRilbianelics of thc office Indents, committee 
pioeecdingB, Ac,nrciJien examined and sent to the deputy inspector- 
general for decision, who in doubtful ca<!es, consults me leforc deciding Those that arc passed are 
then stamped and letnmed to tlie persons concerned Lctteieor inomorautla c4hng£or esplanatioiiB, 
or giving the reasons for rejecting committee piocecdings aic sent to the paiaonB concerned Tthth 
other correspondence files otpicvious papers on the subject aie seat in to the deputy inspeetoi "cnc- 
lal Or myself, inth, on ordinary subjects, a lough draft of proposed reply by sciiioi clerk of bianch 
coneeined In all othci cases replies aie dnftedbj deputy luspettor general oi myself Drafts are 
then sent to be copied, legisteicd, and relumed foi aguature 
Btloh Surgeon Genenl T IT 8 A letta, when icceived, is first of all read by thc 'ccrotaiy and 
Bntisli FokVbow^^'* sent to the head derk, who gives it to Hie cleik vho keeps thc com- 

pilations to beicgistcred It is tiien giienback to the Leadcleik, uho 
sends it bad to die secretary, along with the previous coirespoudeucc, 
when Dccessaiy The letter is then laid by him before the surgeon- 
geneT4 for lus mstruetionB, and a draft reply is pepaicd aecoidiugly and 'cut to the head cleik, who 
gives it to a clerk to he copied fan It is flica compared by the head cleik and sent to the secretary 
for signature After it is signed it is relmned to the headcleil , iilio doliiere it to the compilci, 
along witli the ofliee copy, to be registded, munheied, and dated After tins is done, it is gii en to 
the dospalehing cleik for tiansraission 

In many instances letteis or mcmoianda haac to he lefeired to the deputy surgoons-gencnl and 
by them fo medical oflicers for report eaplasabon, oi opuuon, and, wlcii ictmned by them to the 
omce, the same course of proecduic as stated m lie preceding praragraph is obseived 

by the sccrclaiy, is rcgisleied, and submitted by Inm to the suigeon- 
genenl for lus oidcis Mhcn fliese are given, a leply is drifted and 
IV bamded over to the chief clerk who issues it to copyist Tlic fair copy 

, “7 the chief clerk, iqgatereel, and subnatfed f« flgcatiire Tie draft made is kept is 
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record copy Tbercply isgencrJly dsjntehedimtteeTeningcftlicdi) it is rcoeiTcd Ttis is tlic 
procedure of au ordmrty dopailmentil wnfme letter, tot the nia«5 cf the corrcspoudcnce relates to 
mattcis o£ reference frora otlioi deprrtaents, tnd mti letters of tins nrtiirc the procedure is diEerenl, 
as reports and opinions may have to be obtained from d^ctacntal officers before they can bo 
•msaered 

Dr f LnmsJanc SaaiatjCom The post IS opHied and mmiflcd by tlic assistant to tbc sanitaiy 
tans onei for Bomliaj coiDEnssioner, Hid ill pipeis aic first Btampedj receipted, aud regis- 

tered dlej are then SKtodjind those of a Toaline nature, such as 
Mdinary retams, are rdcgibd to the cierks in charge of the sections 
to which they pertain Thus if it is a monlhl^ ii^stcr id births and deaths for a particular district 
tbe eleik for the registiatjon seelioB goes carcfidly throngb the fgnics, and if they are eoriect, bo 
carries them to tbe aocniing talwlai statment for that district If there are erroro— and there are 
very fiequcntly— they aio pointed out in a letter avhieh asks for the neeessiiy cotioctions and the 
rctransinissicii of the return Thc«ame«nirseisf(flhKiednilh everj wdinarj return sich as tlioro 
of clwlera. aaociintion, lamfall, snb soil, ferel, &c Another cleik lias clnrgc of all papers 
rolatuig to the pay and allowaiiccs of the subordmite district c'labliahments and of ipplieations for 
learo, transfer, and promotion Tlcrcisal'otheconcspondcnccbrmcb Here there is gicat room for 
iraproTcmeut, for much, of tbe concqxradBiM.e is of the most oidinury Lind, cormectei with delay m 
returns or euors lu figures And yet foi iraatrf a reqionsiblc gaiettcd officer to dispose of it, it all 
lias to go to the sanitary comnussiDMr He mw be in Bomb-q lot more frequently I c anil bo on 
tour, and wbetlier he is at Caiwar oi at Jacobaba^ a bul^ packet has to be despatc! cd from tha 
ceutwl office There is nece^sanl) great ddaj in dealing nilb niiUcrs that might be settled uff band 
m Bombay AE questions requiting an opinion, and tiiose referred Cor report ate of course dealt with 
by the simitaty toniiaissioner hIobb, hut the assi^nt puts up all the necessary papers, and 'ces belore- 
band that tlie information obtrunablo from office records is concctly given Outward letters arc re- 
gistered and despaiclied cither from the cenlnl office, or Horn wherever tbo samfarj commissioner 
may happen to be The assistant is stalionaiy at the ccnttal office, and signs some of the more ordi- 
nary issues when the sanitary commi^oner 12 on foui 

Jtotwtti-Colonei D D Yowif References and lottos affa penua! by controller, are sent to tie 

SISthTtSK St)*" m •‘US' •! !«»■'*“. * oito- 

(1) carry out his orders minuted ttwKon, or 
(2) i£ no orders areminuled, fteypeisonally scehimandiecciTclns ordois, or 
(dj prepare a draft of tbo!^^,orapplieationfor&irtliernifbimaticn,p»pDSodto besentout 
Inoitliu ease the draft of the reply or Icttei is submitted to the cootroltcr lor approval 
Eeplies to icferentts from boiernmentaic untten in the form of a simple report, and the papers 
referred ateretoaed mlii it, a copy of the whole orpait as may seem nceessary, being only lept 
when the subject is of any imporl-anec, 01 tbe uifomation coniamed derem is likely to be usknl to 
any of the ofiices of this department aftenrards in dealing with daiii» Ae 

Replies to roforoiioQB fimn tk officers of this dcpaitmcnt arc giva m tho form of a mefflctandum, 
and to tliose from comniandmg officers and paymastcis of troois an the reference itself All ua* 
aeeessar} v erlngc and eopj mg are avoided as mueh v ] ossiblc 

Tbe oidcisof Govomment which are always pirated and of which n few vpate copies nreiceeived 
ns a rule arc merely entered in a bool tmder ticir number and date, and issued to the officers of this 
dopartment whom cadi order conceras who sign and rclum tbo book 

Eefetonoos originating m this office are made nuder the contiollij’s orders, after full considoTi. 
tion of tbe subject miUet, any correspendenoe to accompaBy being as a rule sent m oiiginal 

Budget piiuted forms are sent ont to beads el dcpaitmenls and officcis in August, by whom they 
bare to be filled in and returned 1^ the 1st of October On rcocipt, tiiey aic sent to llio esnnmer 
conoomed for renew If ncee*saiy, bis report is communicated to tho iiudgctting office for conn- 
dcraticm When all tbo needful materials arc ready, ibo consolidated budget estimate is prepared m 
this olTce, giinng full explanahons rf diffinences as compared nitli ttic picnons eslimate and it is 
forwarded to the aecoantwit-goiieMl mihlar) dqartitient, and tbcBowbay Goionincnt abouttbo 
middle of December Grants S 'n^yiDcntal w and allownnecs/ 11 'ceclesiastical,' 13 "eca trans- 
ports, 11' miseclhucousseincft,’ aiidj,niJlsl0andl7uiidernoucfrectm,tui cev,arewholij piepred 
in this office, wliidi also assistsbeads of departments in every nay m ils power in preparing thou 
estimates 

Materials for tbe eaphiiatory staterwnl of diEctcnec= arc odlcctod as the mpendiluro proceeds, 
tho cause of eicrj important ditlciencc mere ovlcss, bcit^ at once inquired into and noted after the 
accounts for each inontli have been -made up 

Alctloronicccipt m tboofficeislirst registered and given to tlie a«!=lant to who'c branch it 
appertains, wbo refers to tbe former pio«cdii„s mtbc matter, if any and tbe anti ont cs and piece 
dents bearing on the subject, and then aibmrls the care to the conteoUcr for oidcn or clre a dratt 
of the propo'od reply, alien the care reems to admit of im doult» or of auy felcreDce uhidi may 
appear to ho nccc"at) Cases snbmiUci! to Ibc conlroQcc, he cilbcr dispores of hitti'ell or imimtcs 
his orders liiereoii w Inch aic then eairicd otrl m the offia 

A fair CO] y of the reply or rcLrvUCC is then made and dospabdiol (0 its addres , after wbioli tlic 
papers arc filed uj.llicmiTiiber and date of the outward Ictta and its address hcing entered in the 
register against the inward letter whiib called it forOi 

Oil U e receipt of tlie tcplv to a rcfcreiicc the m^md reference to tlw coiittollci is disj o'ed of 
cither the siibstiuce of tic material parts of smb replv being embodied in llic answci, or wiicn (be 
reply coutiius ell that needs to besa d it is rent in MSgitial under a docket 01 with 1 short mcnia- 
landuin 11 timatiug the controllei 5 concurrence tberem, if tl k 'bonld seem to be iiccc^ary 

Ail references more than a w rf m the office ar eutercl m a return of ui aiisweicl leb rences 
which 15 kidueell} bcloietbc controller with remark c^laimng why they could net lcdis|ose(l 
of Should a long delayed an«wer(o arcteroiKftomthB office be tbo cause, a icmindcr re then scat 
to the officer to whom tlic rolcieuce was made, 
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itojoc V? PiirtMti Euainer, On tee^t a leHffl is immediately shmpcd mth the date oI 
jij Bon'luj lemj^ T^isteied (i e , its mnnW dite snbjectj andliomivlioaiK- 

CQTcd, entered m a r^^hn- for thit purpose, called tk “’registei of 
imvird lefeioiceB"), and after pcrosil ity the examiner la sent to the 
assistant examiner, from mhom it psses to the snpenntendent, and then on to the auditor of the 

branch to which it leiatos „ u j.v uc i 

Tlie auditor dnfts a le^y— «n douWd or dithcnlt cases consilte the esammer betote flomj so 
This draft kllei or memotandnm passes through thohranchsupenisor to the examiner and, 
■when appioxed, w fan -copied m the copyist hranoh, andsitei signature bj the esammens handed am 
to the despatching cleric tor tiansmission by ] osfc m peon 

The numher given to tins leply and the date are tiien entered against the lefcmnce in the 
" registei of inward references," and tb ptocedme is complete 

IiCTttniintCnlcnelD B toon? Enropean Mid avil pensioners are pud monthly, find pensionets 
Offlcttt ng Conbollcr of Mil tirj NataTc amy nuarteibr, the pension paymnsteis visiting certain 

stations indttdcd m their rcspectiu circles for the litter purpose 
^onthW accoonte of tiiiir Mnitscmcnis tie rcndtied to the pay ei- 
ammer tor audit nd adjostment 

The conisp llHOOgli avhwh a letter passe® an their offices « much tk 
same as in the nth® offices of iliisdepaitmcnt 


ttfijo! M i HwtotwB ft Tho ptoceim in regard tc the camiuation of the aceounts leccirod 

MuncT Comm i^iM a«l tgsnd ^ _ 

arra : Moim s e j (1) On receipt tbcT 110 icgistetcd by the registiy cleiL, and made 

Old to the calcn&tjng biandi, by nlnch all tlic calculations are tested 
They are then made over to the assistant auditors, whose duty it is to 
check the indents with bills and the contract or h laai rates diargcd m the laettr Tbt atccrants then 
undoigo audit by the auditois who prepare stetensenU of objcctwnahle items, which are revised first by 
the head assistant and then by the examiner Theyaie then classified, and nfterwiidsmadeoTW to 
the compiling braueh for the purpose of lie uccessary information being extracted for tlie statistics 
furniiod by this office Aftei compilatioD, and oo receipt of satesfactoiy reply to objeoWons, they arc 
filed 

2 A letter received in this office is after perusal by the examiner, entered in a rogistoi kmt 
puvposc, uftei. which it as made orct to the awhteis of Uie branch to nhieh it tektes tei 


(8) The letter or momorandum replying to a commumeaMou is diafted by the auditors conceniel, 
and passed tliieugli the head aBB^tant to the examiner After apmoial it is taken to the copyauf 
bnnch, ubeio it is fair copied and (lien made o\cr for exaramateon to tnc paity who drafted the sane, 
by Vihoa it is made ovei to the nginltti’t foi the purpose of king numbeiei and despatched 


temtonmit n B I kuietm Returns and docunicnls leceivcd for*dispoeal Bio daily registered 
OffiwBrntey * in the general blanch and then made OToi through the looord keeper to 

the senior clcik of the office section, with whom the dispcsBl piamiuily 
«6ts On disposal, the necessary audit Btfitameat, or letter ai memo 
randoffl, oi bill, as the case may k is pssed on by sncli semor oloik to 
the general branch for scrutiny by the superintendent boforcapmoialoy^®'^™^®^ On evamiDar's 
approval the audit statement, or IctJei, or memontdum or hill is bronght bad to tlio gonrral branch 
to he fau -copied, to have rough and fan copies compaicd by the clerior seotiou to which it appertnius, 
and foi final d«mteh cf fan copy after ii^stiy, and hoth copies aie nirmhercd and dated andtho 
fair copy is signed The rough copy i. then taken possession of by the lecord kcepei 

Thus, tliou, a lettei, noton some genera] subject, when loccivcd, iiid sent into the cflice hj the 
esamiiici, would be n^isteicd ra the general hrai^, and from it bo delii and by the lecoid 1 eepei to 
theparlicuhi clerk or office section to ibichitappiffbiins tor disposal The leplj, jf one were needful, 
would, eowpled wstli the letter to whwh itrdeiSjkscnVtotnc geneinlhraneh toht scmtenizcd by 
the superintendent andpa'sed on to theesaunner Afterosatmuer's apptoialit would becomeyed 
bade to the general bnnch, in which a fair copy irouldhc piqared Itoth copies would bo compaicd 
by tbe clerk oi section by which draft of reply was submitted This reply would thou be registered, 
and numbered, and dated, and finaRj de^ched from the general biancli on examinci s signature 
being put to fan copy The rongh w cmhl be made ovtr to recoid Voeper 

Letters on gmeial subjeds would, aftei icgisbj he taken up aud disposed of by tlie Duperintcntl 
ent, the replies to such, on csamiocr s approval bemg dealt with thereafter m pieuselj tho same moimcr 
as all otheit 


Mv'"rwm^ letters, after being c^ned. and perused by tliemtnmct arc 

Bom’baj*'" stamped and registered, and thorcafter disttibutei] bj the supeiiufendent 
of the office to the RSieral assifitante Iteplios thereto are diafted k 
these aaistants and handed oicr to tlie supeunteiideni, who after 
cxajninmg (hem, sends them to (lie esummer foi ippioval, and, after 
heitig otansded wA nutiiM by h«n we cupwd, icgistered, wnd 
dc^tchedhy the copyist 


AlUriteisoBdieimns lecamd pass ■tlirongh the officer in chuge 
of the branch and the head I'sistanl to the registr) clerl , who after 
stamping the documents with the dale of receipt and registeiiug tho 
ItllMi,, (Iistnbntcs them to the brinel es to winch tlicj belong In tho 
, , . brandies He letters and retains me indexed the senior cleik disposng 

ot tic letters, aud the cUicc cleils the lettnss, xcrityms and il necessary compfiiuf tbm wto 
retun 8 aijd accoimts rendiiod fium the office 

On receipt of a letter it is gencr Uj fiist seen hj the officer in charge of tlie branch, and pi®'cd 
on wovigli tbe head asaslai I to theifgisUj deik, who aftci registeimggius it to the ®cuior clerk 


Lie Iciusit Colonel D B Icmiip 
Offic It nj Controller Militn \ Ac 
coujt! lJoi!il<i3-(AcciioS5Draucb) 



[ Appendix 17 


( 1303 ) 

of tlclnncl toTvlicli tklongs Tlesmit* leilha tleleffer i dswd m 1 s IraneK drft': tlio 
rqly aud sends tl cdraftliiroigL the Ik dis. sta ttetiierfhccr u d nrge of ll e 1 lancli fftertk 
daft s passed ifcisfaif eai cl !!3usdone flie farcopj isnambcMl dated and ent fo! aj,naturo 
aften\l cliitis despatched 

Ciptii n H C!i)t.ier Frei den y He office ptoccdwc IE as folloirs ~T1 c ] osl IS Tccc VC 1 1 3 1 dcrk 
PnioM pr lioml j eqjtoalt} depntol to U e di tj lo Etamps tl c d te oE rece jt of e ck 

doc a art and tl cn saids then to llie j raisle llepo't sifter 
vitds dstnintcl to the sc eal d oos con eruedfo d po^a! k 
leUc thas cc ed s iqled lol j the ] ) n ster o kj- tkosuicn 
tending elod of the d caon nde the order o! tUp ) master accord 
ragto teuopotance Tie eplj leu eopclandsigncd sj tinder 
CO cr r^staed stanqcd a d despatched by the rcspusiblc clerk 

Oolend T Th cb Snpwn «rii Hie dci orfme t s di ided into three branches— 
oil AimjCbtliiiE Dnuliij 

(a) BtqKmte dmts office 

(j) stae branch nndc the store keeper 

(e) factory noder the mnste buloc 

AllmdenlsforcbthJDg ke oereemedm TOdexinuncd by thes pcrufenJcnlsolTcc Tlcv 
arothentiansfciedtotlefaotoij whehirepaes eqnis t ons on tho sioc bratich foi tloieqi stc 
matcnls Before the rcquis t ons arc compliM w tl they arc compiled n tt c s iicntit lent s office 
ivithlh jiHiporfaou tobl ■s a d leiposcdth nntcials arc »ocH omatorc to Ueficlo j— c cept 
wl cn materials only a e demanded ThcnticyAtissacdtothepacliio Itanch Gnrmc ts on com 
plcto aradcl veeilly thefictory totheslorel) and fora ^hy thcsumringotTce oftcrwhich 
tkcy<iTe]acLol[iLd Icspateied ti ongl {becommM.Tatdq ctoe t tolbc ud utuigolTccis 
A letter rcce ed ti tl o office s dealt nth in flie folio i g umner — 

(«) Placed loEoro He supermtendeni i^sleed n the nipcnntcs lent s office tmsfcnelto 
tlcbnndto vl dirt ai porta tB If lo e^y s eqnstc t s f ed o the comi lat cn to hcl t 
belongs ini ft note made n the register that t has bccuEO deposed of lUen an ansne s leccs 
sary the liindicoiiccnie'd ether sends rt to tic s pennbeudont vtUadrift r p!y or tl informi 
lion vh ch in ) m ibl him to epiy flTicn the reply «saes the number an 1 di to o£ ei ch leply uo 
regiato elby tho re« dkeeper m tie nrvan] regstc oppos te the outiy of t o nvardlctto to 
wh ell it rehtes llie letter is ti cn filed w tl the office copy of the reply u ts i opor cominht on 
(i) 11 0 latter or maooraad m replying to the n -acd letter aft* be ug d eCted is nbo o ind 
initmlad by tho euponntandont is hu cop ed and afte ti c copy an 1 draft ! a e beou co ni j ■ed t! o 
former ssent to tie super ntendeot for sgnatore rkc Kjly is ticn icgstsr^ m tho outi ird 
regste by tho despitoling clerk and stiicn posted 
D j» t or^ene » It P EnoU. H e letter is Opened I y the chief clerk and by 1 im sent lo tl o 
Adiataiit Q lur ! BMabti yjujjj y ^ ^ jppj It 8 tho 0 re" sto cd ai d csani 

nod by ti B head cl rk ho s bmits it « tfi ray re nirl s ti it n ay 
be necessary to the b and offic wl n if tiie m ttc s ono of ro t no 
not reqiunnf referenca to tho adj lantgoneral « Comnandcr iChcf records lus owlers tbeieoa 
and roturns t to tho 1 aid clerk for coropl ance Ihcfc ti The leal da k tiu d ills tho reply 

and 8 1 m ts t for a] pro il ifUr wl ch it s f cop ed icg steed an t ciam nod by tiio 1 ei I cl rk 

gnod 1 y the bm cl offeer ind d spafeied to the ddressec 

Cases 1 1 ol tl Q hmoh otTccn. a e u able to li pose of arc subm tied for tho cons dcr rt on of 
tho a 1] tant gano -al w t! auy ■eaia ks they m y co u lo Bccotiar/ 

In Ike mane ill uses raq nglliedfcsio of tho Commanlec ti CT of a o suhn ittcd 1 y 
tleilj tiutBO cnlp 'oniBy ho ifUrhl ng Hs L’cccllcucy s oid n tlcroon U^oscsoE the 
p pe 8 la tho mm a pros bedfoio duiay lo Ripondcn o 
En| A 0 m r Tl ns » Two genenl r«g sl«8 IK 1 cpt— Oiic la i d o e o t ■d 

Q I a.nOo Emlnj Thc office B oiled by brndcs Id br nel loops ts o n 

toco Is I cl ae 1 ndcdnnlc Skic di gs The sul jcets ate Skd i 
ormpl toisia ichcjieu Imposed of 

On tl c post be ng rcce dntiieoflec the 1 ttersiren^stcrelanHist h ted loir ncl oi for 
prnnuipi soicai nitons Tlcyost s tlcn sent ly Uedcfclctl totlo lop ty q irle 
ma ter e 1 »ho k Is tl ml ne cisce p s g o n p«l nt p pen to tl o [ i lor star 

gc 0 a! 1 0 1 1 es Old re on tl e iffot he g s 1 tied to ll c Comuu lo i Cl d scl daio 
llcilcn cdnflol 1 oi ipronl fa coj es m le exi cla Ircgi tc do t d Tlcppcrs 
ro F nt to thc ode te n tie e e g for s^ itnre tienlnildocrlotle desy tel nj, clerl 

Ko tl odne ne fo atarns kc ircnol ■eg dcrcl ill c "co s 1« d ai astoofi lo Bnncles 
an re [on 11 tii I 1 s et doc nenU « de^qi Idedor ecc 1 lea die 

11 e q irte n st i gene aUbmtsasbedteofppo isinlet coa week to the Com 
raaulci m Cl of foi or lus 

c CO Muie Jiulgo Hcldter by posiire b 0 gll te tie pdgo id ocito gcncnl ind 
aJdu Onn lo)» opcnodl^l n Theyaietlei tcplcdteaid lied or su! mrttd to tiio 

ComiDonler Ch cl for aiders os the case n ybo All IcStire recc cd 
m ti s effliec are drafted In the y dge id ocate goner 1 ticrebeng 
Bodeptrtyor sst it tleil jactes 

S j pose 1 letter s k«. ed forward ng in ippl ci( on for i genont 
coiitnurtil a qiorlis m le o tic ipplicaLon for goicni court 
mirtal ind ee 1 1 il for atd g Jotter lo tic dj ihnl general for 
subm<sontaihBCoiamn der nChcf 


t Artillery r jmc lutiiaisnoaraKsabimtiidhylhaa sntsit dysttsle cml ropl atlillsry 

list 
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10 Detaol the nmbei of cleils and wiateis in youi dcpaitment, 
(ff) at head qnaitcaSj 
(o) dscnheie, 

and briefly then respective duties 


Colonel J I wine?, CoBims Tbe infonnaiion is gHcn in anwci S , nud the Momng ecmtains 
pary General Bengal •Qig mlcs fw tlic conduct of flic 'noih of esccntivfe offices — 


Ciratlai hj Cfucrsf,— iVo 5, Mti Tori IFilhasi, ihe iZm! Jennar^ 1877 

Jl lihrv DenaTtirenl No m, Bj orita of Government, the nccorapanying rules for the comhiet cE 
dated 'iih'’lcbimiTl8'o hnsmess m esecubve offices hue been Irimed foi gcncnlohsenance m 

Milifar) DcpirtmeitNo 1153, the dcjnitmHit 

dakilSistDectEibti 1870 ^ Govmwnent bclifvcihnt the piacticnl henefit of those rules mil 

be tl e simplifieotion of nor) m creentiTC commissaiiat offices geticnllj, and tint a imiform system 
will nfford the menus of moetmg an excess of tvoiL ra one direction by icdiictton m another, with a 
coiTPspondmg tian'fci of wnterstrom one station to nnoGier -md thus mill e it possililc foi the existing 
offiec cslnblishmeut of the depnilmcnt to cc^ic nrfh the «oik, even if no deciease o£ establishment 
would be fcnsible 

i3 Govonimpiit fnitliorremnik that it is "possible Uiat work may have mciensed m some direc 
tions , but the fiist and most obvious remedy is to attempt ho decrease it m others by simplifiention and 
condcusition of csistmg foirus rcturas, and proccduic in thccoudnct of execntive office work", and 
Government look to the siipcnising and cieciitiie officcis ol the depaitment to make the necessary 
cSorls to loduco and siinpliiy work as hi as it lesls with tliem to do so Ibe comroi«snry goimfj 
thaefoio, now calls on deputies commisvuy general md cxecotiie commissamt officers to subnit 
BUggestions and pinposais in aecoidancewilh tte views of Govcrninciit 

i Ou receipt of tJ e uilcs now published, esecutne commissanat olBceis should at once bring 
into opantioii the disfalbution of woiL ordered, leportuig after six months how Iho system liiis 
wmI oH 

5 On iccoipt of theso repwU, depntaes commiswiy gcncnl will fumi«h a repent for the oitcle, 
shewing wlnt tirasf CIS fiom one office to aiioHici tlicywouldpiopose,andw!iatiiiaeabe, if my, is 
nccessaiy in the entiie cxccnbve office csiablishmcut ot the circio 

0 Lscciitno commisenn'ii officers must bem in mind tbit Goi eminent look for a docieise 
nther than an ineioaeo of office esiaWisliraent fiom the system now oidered, md tlioy mo enjoined 
to abstoin from leoommcudmg mcrcascs which me not absolutely neoessiiy, and to bo most ciruul to 
allot only tbe mmibei of wiitciB actually lequired foi each section of llie work of tlio office If 
osiitingcBtablishmonts arc jnoijng insufficient because Hot aietloggpd with men who aro inefTioicnt, 
exccutnc conimi«"anat officers will bo held lesqionsible that, in the inteieBts of tlio State, such men 
arc bionglit foiwnid foi reriiKal fiomtbc depailmcnt, as the oommiBsaiy.gononl ciiinot apply to 
Goieiaimenl to increase cstiblishmcnts to avoid distuibiog incompetent men m thou piessnt poBitions 


Utlu for (h 3t$triinitoa of «m] tn etKnUic comusmial offeet 

I Apait from the duties of head assistants, the wcffk of eseoutive commissiint offices should 
he divided into font sections, as follows — 

I Cash and dish irsciucnts 

3 Cheek and audit (cash) 

3 Store and stool 

i Miscellaiicoiis, fho sjilb diussoos of nhudi mil bepoiiodicals, contract^ cfjaipment of tioop® 
and commnndsjniisccllaneoua and cc^iymg 

II To each section clerks should be allotted in piopoihon to the woik to be poiformcd 

HI The duties of head asastanfa will comprise— 

1 Genoial siipeiiision of all work, andonoceaaonsof emcigcncy to detail the assistance to 
be giien by one biaueh to anotbei 

2 To see to the punctoai submission of all accounts and rcfums 

3 To cNamiiielhe budget estimates aftei piqiiiation, and note all changes afioeting the expendi- 
ture of the departnient 

4 To see that complements of storcsaiealwayskqitnp, and indents seat to supply deficiencies 

6 To csamrac, and if nccessaiy lecise, iqihcs to examiner’s objcotions, ictienehments, and 
reaiidit letters, seeing tint the lephcs aictotbe point and complete, and bringing specially to the 
notice of the excciilii e oomini«an it offico such as may regime his particiilai attention 

G To revise iqilics to the pay examiner and eiamincr of commissamt accounts’ objections 
and retrenchments 'Ibe execntive offiea to sapenisc andconeet replies lumsolf, so as to prevent 
continued and imneeessary eonespondence md dol-^ m setthi^ tiic points at issue 

7 roiDiesligatc caicMy ntntdand donbtfil ehaigcs oi charges for iiuautbonzed purposes or 
supplies, which the check wriftis aicto he warned to hrmg to his notice 

8 iosupoivise the cheek of indents hy the sectioiiB to which theypoihiin, and to sec that they 
are coneetly compliedwith, and tochcckandpassforcompliajice indents foi carnage and estallrii 
mentsroguucdby corp^onthemarch 
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9 To see tint pioper receipts mfJI and M demand eerfaficafes ere talon tom wuiractors aid 
otters ktoregiiing up the sccanfy deposits 

10 To see ti it tender fonns arc prqm^fiMm ind omfandi dads properh prepared and esc- 
cuted a]«o to see that teiidors are iimted on preecnbed dales, and to tnng to uotree any infr ichons 
of coiitnct deeds 

11 To test cash and storc-JeifeeK monthly after tbg arelaliutcd 

12 To see that ncqiittance Tollsof establiaraails (cattle, movcslilceoIumD, S:e,&,o) are received 
in the ofllec monthly, duly signed by Eaiopean snhoidnntes concetiKd 

13 To Kcamme aud elicck eeeiy eh^ue issued d ily 

14 To dispose daily of concspondcnaieceiiedl)) los^Ae, laling orders oncach point 

15 TliednEtsof icplicsto oidinjir letters nntten!^ nrrtciscf sections to nbieh they leitiin 
aretobe corrected by tie liead»ssiKtatrt,rrhoBlu>nH «licnjta“ai^ilie!o not permit any point reiyinr- 
ing esplanatwn to he oicrlookcd 

16 To senitiniaciuoflicienllnljncesof cash.stiHC and stod, talmg notes of such items as are 
difficult 01 likely to take a longtime in idjnstment andtohnogthcfame oi an\ nnciTsm any scetioa 
of the office immcdiatclv and prcmnncnlly to the notice of the cxc<ut»ccommi«ar!at ofheer 

17 To inspeet aud nubal tic daily attendance hoot, and aoirait the same to esMiitive com- 
missariat offioer 

18 To inspect and initial rreelly tic acconnt of postage hhcla 

19 To prepaie nistruct onstogomadilas, agentsot peons proceeding on command mth tioops, 
cattle or stores 

20 To tal e care that etiBipmcnt of troops are made agreeable to regulations, and, when m cscc's 
of scale to talc steps to call for tbe requisite mlhoiit} 

21 To initial ail papers after scrutiny andlwe submission to the enecntive oominissanat 
officer for signatuic 

22 To see that general orders and emmlar ordeis are attended to, and that my action necessary 
on icceipt of the orders is talcn 

IV file duties of tiie four sectiens among vrbwh tic rroil of thcofficcis to bcdmdcdnillbc 
u folloirs — 

I— CiEii iM) DisnoRSE leaa Si cno\ 

1 To compile the mcmtldy cadi account ennent tomishcd to (ic eonlrcllci of imlitary accounts, 
account branch, and the esam nm of comraissarLt account* 

2 lo eompilo ttio inefTicicnt boUnce statement Cumidied to the waminor of comnii«sanat 
accounts nithtlc easharcount eunent 

8 To proi>arc disbaiiCaient slatcmcDts to agree wtli the ledger headings— 

Cash j Adianccs, 

TVansfns j BctrcDcfamcnts 

for Irausniissioa to the oaaminw of commissariat aceounU on ttic llth Blst and last day of oieli 
month andniimljoimgKrfflfisslUhcvoidiers pcrfajmiig llineto faling caio that all the vouIictb 
arc originals piopcily signed and receipted , tliat they piojeily soppoit the items of disbui'cmout, 
and tliat all ecasuics or altorations nre loitialled 

4 To loDp the daily ensh book, lo nhich all the monetory iransaotiotts will bo entered daily as 
they oeour 

6 lo post daily from the dfetul given in the counterfoil of cIiMiie bnol and t! o rtgistor of 
cheques the several [cdgcis 4isbnruimeiils,adTmecs transfers and fiom the counterfoil of tlio military 
remittanco oidci book all iccoicncs ou lecoi it of reUeiiehnienlv, tie compibig daily frooi the 
ledgers and sororol rogistois of cash tnnsnclions the rnilitaiy accountants ledger 

G To 1 rep tho CO mtcrfoil iccci]tbool (Oeiigal fonn ISl) grantmpeccipls m the form to all 
parties nho pay money into theoffiic or into tbe emit raeun foi lleoliee, wbetbet ouaooomt of 
misecllaueoiis receipts aud recomws or depoato (not (roKannwut loan psyici) 

7 To turnisb all parties tondcuug hicdct lo the oflicc.nhothcr iii peymont of recoveries or as 
deposits Hath a treasury reccnii^ order id Bengal form DIS, inslructing them to pay the nmiicy into 
the cii il ireismy and bring bad Iho t tasnry ctTeer’s receipt On tlic taasitry wee pt b(.iug 
iCflCiicdintbcofRce theiecciptii Bcngalfwin ISlisto tiedeluisrcd to thcpavci 

8 To 1 ecp the registei of miscellji cons rceerpts a id recovciies (Bengal lorra lOG), the entries lu 
rvliith ate to be made d ily as soon each trinnctiOB i« conflicted, ic, when tlw treasmy oflicci’s 
receipt for the money comes to band 

9 To keep tberegistei of rcnnUanecstobanU and civil treasuncs, Ceugal form IIS, m rrlueli 
all payments into the end treasuiy, vvhcthci eutacconnltd lecoveiKsordciosit'-, an. lo he ciifcicd 

JfoTF— Sums iccevcrcl in part <4 enlslaiidnssfadviiwa tnisEer orretMmdtieiiK) llotiji m ItrdloOecil 
treasurj nitontniciiu anilii unit ngsndieitnesi toe ran Usdk Rosier theaiuouuttoe linoUinTiial uut into 
t!o toblcolumn tut pitnm ii tliulwi}) «[ Ik rrsistcc anolelit^iiiadcssamntsiiclutciiis to ml d un of oUsuccs 
S.C Ac osllBcosEiraybe. 

10 To 1 cep the register id recapts td nuseellaneona dcjosils, Boug ! form IlG, lu vilucli all 
the deposit transaelions (not 1 1 Gorcmi rent lom papir) are to be recorded duiIy as lliei occur 

11 To 1 cop the indci to tbe regislei of iMcipIs of misedlanwHs deposits lieiigalfoini HO, m 
nhicii arc to be paste*! all transactions a*. IliQ arc record d n the dej osit noisier 

12 To leiji tlio registci (tf repay iicnls <rf misaBaneon!, deposits, Bengal form 117 inuliich 
all rep ivmonts arc to be rccortlcd the da> on which thev are made 

IS TolecptheTegadorof&ovcnuneiit kin papu depo iled a« «eonrilj, form 1, ajpcndisY, 
of the hills of Oichangc rules of I8C7 ThciecenUaiclobtrectirdtsluasoon as tlio piper eomes to 
bund and rolni tk me to he iidcd immedalidv Qnt lie} arc made Am cstTaet from this r gi ter, 
sliouiugvvbitG(ivciiimcntloaiipaiieKhavibeenfoiu*arMt<i,oi received {wm, the gcnml oi Imal 
treasury is to lie made ou the last day of eadi mrath and ant to eontrcJJer of military accoimf=, 
account braneli 

II To prepare the {oiloHing sihednlcs to he fornished to the conlrollcu of militari accouuta, 
aeeouct hnmcli, lad csiimincr of wmmj^jnatacMniitsvilhlhciiwnlhl) ca'h account current 
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To mtielki athkTS aeeOKirfi, aeeomil iraud 
I — Scliediile of remittincoa to bints md civil tmsnncSj Bengil foim 153 
• II —List of cbc^iies di mu, Baigal form 198A 

III — Moiitlily stitemcoL of casi in bind commissiiiit foim II, iccoiints 

IV —List of ebccjaes eincdlcd, commissiint foun 33, nilh Ibe cincclied cbqucs 

Tb ettonuer of emoattSTial aecouuU 

I — Seliednlc of psiticulats of miscdlaneons recaifa md recoveiics, Ben^il fom 112 

II — Estnct flora reifistcr of receipts of miECcUanoMis d^osifo, Bei gil form 1J7 

III— Sdieduloof jaitiouhTSof leinjincntsotnusceUnieousdepoats, Bcngjl form 151 

IV— Copj of sebednlo of icmiUanccs to bants md ciiil facisuncs Beiigil foim 153 

15 To prepiie onuunl ifituim of miscellaneous dcposfc outotoadmgs, Beugil form 139, to be 
submitted to iLe eximiuct ol eommi&iii it icconnlson Isl Apid ot eicbyeai 

1C lo keep tliD registei of icimltjncLlimsJeriefitiptBiccencd iii, and issued frem tbe office 
17v To I cep the legisLei of cnU debits iceeival and issued giantiiig ill lecouiit cuueni; 
leeeipts, uud prepmug tie cash debit statcraenls, the debits being cliccl od by the cbeck iiid 
audit scebon 

IS To piepiTfi ill cbcquesin piyracntot biHs nhwbmiistbcscmtimzcd to see tint they bavo 
been oQunleiaigned by e'recutne officeremd imtillelbi bead issistml. and cbetk wiitoi ilso that 
tbe louobora m support are ittacbed To fnnnsbbiplicife checked iccouuts to agents and eontnetors 

19 To dim out rcriuFitious on Uie different faeisniy officers tor remittiuce tiaosfor receipts 
required, rad, on receipt of the foinsfci receipt, to forn lid them to the parbesconccrucd,iiitlitnuemit 
tmg iettfiis tikmg earo that leknewledgments arciccciiod m due contsc md noted in register 

20 TodJsfjiliutocajeM} to pnwscoBceifltd tbe smns receiciod on accoimt of supplies to 
regunontal indgnuson pusons,cata)ngtbesinicin Uie cash book md [icnsion bill legister 

21 To t kc timely md aecessniy action foi adjustment of ill eish outstindiDgs ii? shown by the 
inoIHoiont balance sheets 

22 IVi mil e prompt iccoierjr from cont actors, agents, md subordinates of lUiines and rctisnch 
ments as reecided in the fine md two ary books 

29 To prcpire tbo follou mg penodical pipcis, «« 

1 — Quarteil} statem?nt of wenit and eipendifnie— to eommissaiy-geneinl 

II — Annuil assignment ostiraitcs— lo cominissirj genenJ 

III — Aimuil budget estimates, with noecssmj issistonce fiom die other sections 

IV — ^lontlily stitemeiit of sacuiily dejxasits not retuiucd witbia sis. months— to deputy c(uninis< 
BU'} gcncial 

24 To drift all Isttere connected with the duties of the section for revision, il uceessiry, by tha 
Lead issistiui and sea tliat rephesare icceiied 

25 To eximine ail pipers connected with tbe section after beinj copied lu the copymg seotion 
20 To ranks 01 Clio die loisccllaucous section lu its snb divisions pipers leqmi’etf ior the pel* 

foimmco of tlio duties of the sub division 

27 To gimt iijoeipts foi sccnnfy deposits to igenfs md coiitiactore in eountafoil form, md to 
isooiie tbsinbaol vlien seoimtiesaieietunilcd This applies to Govcimnent lorn deposits, is rules 
0 ami 7 refer to oisb dojxisits only 

^ Fo louviril all lorn piper eccnntecs to tit® Bnnl of Ben^l if not loturimblo within six 
months and to cimI tceisuiics if leturniblc witlim ea months, for safe cu'tody, md to vithdnw 
them wlien iicoe scry foi refund, tnnslcis, fbe 

20 lo dm t!ic interest on loan pip i sccmities md to pay tiiem to the agents by cheques, 
ciediting them in the registsi of eish di-iosiU in fiioi of the piifies conarned 

80 To pay by oheqiesall cash secniiUes and earnest deposits received from teudmcis 

81 TooliocI inilregHtei iccouutfcile» 

02 To adijso contiactois and igentsof the iccciptot moneys to Uioii ciedil on acooiuit of ntions 
suppiietl to giiiison md Kguncntnlpiisoncrs 

33 Tb piflpiieialief wportsol officcTk, conjointly wiflimitots of storaaud sloel 'cction 
31 To cudoiac I ills for sale of aitoclu of stores and stock foi which casli is leccncil 
H —Check akd Airorr Sccnoi. 

1 To keep ircgistei oCbillsieceivcd, showing when and how each is dispo'ed of 

2 lo ccmpila monthly a legislci shovvii^ in eepir (e columns tlie rates olnrged by the different 
igeiitsfortlieii'lidespuieliasedmdsupjIicdbyfchemjthepiicecurrentTates of tbs month foi the 
irlicles md the rales illoMcd in ilie proiio ismontli by tl c ciccufivc comniis'iint offioei for simiJir 
piirchise? 'Iho esecutiio eomraissannt officer will tliealumself Ell lutlie ntes to be pa«dto the 
agents during the tmieut month 

S To picjiitc for tlie oximiuci of co mmTSRai r.it accounts the monthly list of rates pi'sed by the 
ciecutne comniissiuit olTicci forsnpphes 

1 J ti aiidil. md pi's for piymcnl ill bills (mclnding laltny bills) and accounts reeenod in tbo 
office feeing flcst the cliiiges ireaathonzfldmlbonieoot hy{Jicpwjwrvoui,?iuK, inJ itnotfumdred, 
to eill lor the nanling Toucheis and issist, if ncct«Bi ly, the paity submitting the bill in piocuuug 
them To see tint illcrasiucs oi iltentionsmemiti^ed, md to bniig to the notice of the Icail 
assistant my lemiiks on vouchers requiring lUention, or my no* cl, doubtful, oi charges for iiinullior 
izcd purposes oi supplies, in moivIo tJicoidtisof theeicculTccoinmi<B.iriit officti being obtained 
5 All clicckcd bills to be imtiillcd liy the niitei chctl mg them md passed on to the licad issist- 
ml, who will sciutimze them carefully put his initiihi, md then send to commissmat officer for 
approval md signature, after winch return them to the eish section 

fi In chcel ing bills foi store md stool all pnrchisicsaie to be recorded in the store and stock 
dcpirtmcnt, aiKllbciiditmgelcikis toobhmtheinihilsof the ic'ponsible niter of tint section 
tocicry item purchased, shoniug that it has been creditcdm stoic oi stock letuin of purchasing 
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7 To ched rition ccrtificnies of corps, diet rolls of lo^tak, and nil sod voueli ers 

8 To bnog to nohccarorsorgreitdmqimciesiiipnccs ennent or rates dirgcd by dillcrmt 

" 9 To frime the replies to be made to objections and retrendimcnts and reandit Icttere foi re\i. 

Sion by biyicl assistant before the re eha^ statemait is sobmrtled to the cvcculne officer 

10 To pre|j2re cstraets frem ewminci s hst «f ictrenibineDts fot agents nid others 

11 To audit and compile the mouthlj bread mill and mentduges, scnitmizing tbem caieliilly 
and bringing to notice of tbe b«d ns'jstnut any that may appeal unusual or uicgular, m i lew to the 
orders of tbc eiocntii e cctnmi"ariai ofSecr being obtamed 

12 To see to tlie debits and credits of null, bafeerj, and daughter house accounte, and to prepare 
cattle dealers' receipts foi slaughter caltfc and sbeep purchased 

13 To cbcektlie'laughter honsew^tcr duly nifi the sercial victualling sergeants' reports of 
issue at bartacl. and hospital raticn-rinuds 

i\'S—nieregistct'lwiildiKE5T<iUiizeil»#4aigneil daily by emcitw oIRcets alone from ticir personal Lnon- 
ledge and anporvisw) of botlil!c8huglferhoo*eai>di»(»nriaid' um d ed 9 em proyo]) 

14 To prepare montlily statement of bakay and slai^hfer house contingent cbaigcs when such 
exceed Es 50 and require tlic coiinfersignatire of the deputy coramissaiy geueial 

15 To 'ec, in connection mth tilt cash deparhuHit, to die punctual payment by hide, 'bn, and 
offal contractors of (kill cues made to them mul of realisations in tbe biead and meat supply 

16 To prepare the moufhlysbitemeuto of patfacnlars of the litead and meat supply inniishedto 
deputy commissary general 

17 To prepare settlement staterarats of all canngc and establislimonls 

IS To prepare final settlement slatements of commaiid gomashtas [ii4i circular No 90 of ISth 
Soptemher 1S6D) 

19 To prepare repoits of craimand accounts adiusfcd (comnussaiy general’s circular No 180 
of 1870] 

20 To dnfl all letters and half maigin icfetcuces (fot rcttaoii if nccessaiy, by the bead assist- 
ant} connected n itb tbe duties of tbe lectaon and sec iliak lepl « ure tcmvoil 

21 To eiimine all papois eonnected a ith flie section altei ben^ copied in the copying section 

23 To makeovei to tlio nnscclhneons section lo its sub dieisions such papeis as may be rcqiined 

foi the porformance of the duties of the sub divisiwi 

23 To praparo and submit monthlT to UiB deputy oomraissaty general a statement of stock of 
slaughter caltls audsliecp ou hand, dioumgcondition Ac, and those recommended to be disposed of 

salo {oiToalnr No ] 24 of 1875) 

24 To prepare raontbly bills for nlions gioce les and fiienood supplies for military' pnsonm 

26 To seiLU moiillily to deputy conin i siouets, collectors, cantonment magistiBles oi station 
staff officers, as the case nuy be, micommcutfoims, sending the onguialto tlMciammer nndacopy 
to the dapity oommissaiy ^neraf 

2C To note all changes affecting tbc expenditure of tbc dc|ni tment, and to assist in tlioprcparo* 
tion of budget csliraatcs 

27 To check and pass to the executive enginea cveiy montli the bouse rent bills of punoyors 

28 To check all cash estmutes 

29 To prepare cstimatOb for feel Ae , of troops and cattle movang on command 

80 lokooptherogistorof all kbits foi breadstuff and slaughter cattk laeeired and issued, 
grunting rsocipts and prepaimg debit statements for them 

81 To prepare monthly ecrtaficato of groceries rations siii^lied to coipSi and bills for lations 
ovetdraara by corra, and for supplies to loek hospitals 

32 To obcolc estimntesot cost of .rfatlcs made up by agency iriucli arc not realily ptoourablo m 
the basal, obtainingntes tor mateiialswhicbiiienotoiduiinly cuteicdiu tbe printed prices uiri'onti 
fotni 

38 To abstiact the rates from all Tcinacular nfii ckuaiuahs funibhed by command gomashtas 
and others for supplies pmdiasedbyUimoathemaTch aud to pu^iaie evtmtos of rates fot command 
purchases, talang core tliat tlic qnaatobes and prices of grain, fodder &c, purchased on tho road arc 
duly entered in the neiioi s 

81 To prepare for the depirty comimasary general mouthly lirt of rates passed by executive 
oommis'arnt oiTiceis for chief articles of supply 

30 To prepare foi issue (hr cash secUun) to agente and contractoiB of sndder stations tripheafe 
copies of tlicir dusleis altei filling in tbem the paibwilais of eliccl 

80 To ehccl aquittaiiccicdis iff tboledirs 

87 Toprepiremieu ccitificaicandrihiunnalis 

88 To check half yearly csiimaics of stool alludes 


Speaal Sthtt 

To check steamer bills, kllsfoTsn^esfor Port BLui tor Native hoops and for miscellaneous 
supplies fot up Miirtry stations, also bills for supplies to 
Prtsidcnoy store andslip^ingciKutireotBce medical dqiot, and bills for tiansporl of mcdKcl stoies 

, „ , „ olhertbanbj rail«ay,as also of umga^ino and olothiug 

stores sent from Calcutta " 

To prelate puce stitomcnt of supplies sent to Port Bira 
Cmporo c«ciilKc offico the iSl apperbiimug to 

To prepare the vieelly slatements flour dcqntobed 
To register all luvoiccs of Hour bags, Ac dcqiat^ and received 
To mal e montlili debits of flour dogatthcd 

To piepato qu irtcrly aceniint euiicnt of bags anth Ibc roveral cseeutivc' 

To male out rulv ay credit notes for despatch of floni 

To keep an account of the miantily of nheat in stora i«siicd to the miller and pa'sed the nu]ls,and 
of daily produce of flour, bran, Ac, 
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To claecl. tlie bills and piepuc tlio acconiiis and other docnmcnts of idie ice house? To thecL, for 
suhimssion to depoly coinmis'aif ^eueral, nechl)' retort 
Lucknow and Monr ciec tire ofliccs ^ m-inuficlnied and issued 

To issue monthl) ice pns'es to repmenis and pnrchasers 

To chock monthl) ice house stoic and slod iceonnls 

To cheel eeeounls of agents md contiiclorsfoi snpj lies to ice house 

To prei etc, for es miiuer of eommissaiut acconnt^ 111111181 account of :eo house, showing leceipts 
and cxpcnditare 

L Asitgiids railiray I lls fledcd mdandtiwin dndc?ml»dss follows 111 cm Irolk of rail tuj nccounfs 
No IMO doled ilst Uti} ISTo fon irded fo dij[Hibe8 oommisjin r g* eali U conwia j gene its No 5S-1 doled 3rd 
Jmiol8?3 Itisde'iiable t! itciecit lOi^KOsslouIdeuteion Oiecredt notfi cnois 01 duicrcpites illloaghit is 
noterpeclcUKtlloi «] odd nule t icrjdoseeiimiiitODO anddiorideiu JI0 acdit noteis ciiaiialLiii; to a cheque 
onnboik but no cheque le jioid niUiwtatmiciiilion aiditu] ut iicli esom iibouthit sicq red of cjccdiro oBceis 
; ho iiiEontcnn tiecicd tnolcaujolgwlMi Ibcj niijidwsne Bee ilso bkuIm No IdSoflS'C 

III — Sronr ixn StocK Sbctioi 

1 To audit nionthly store letnms icndcrcd hy gomaslitas (nud jmircyors of dieting aifaclcs) 
witliia the CTCcutnc nngc 

2 To note tint the eorfifiealB of tho Eniopera Fuhordinito in chirgc of the godown is iltoehed to 
the gomshta'a stoie return, show mg tint the halanea. m the igcuts letuiu agiee with the godown 
hooli and actual halanecs m etore 

3 To compile from the store retams of goiindiia«, indpuncjor’s store lodger? 

4 To prepare fi'erntneoHicelelgei the montJily stoic lehun foi tlic'csimmci of commissaiiat 
lecoimts feiLiug eara that ill qomtifats chugod off 10 this letoiB aiehoint out bypiopennd complete 
voueliois 

5 To compile tlie monthl} store rctuio furnished to tJic commissii} general and deputy com 
imssjiy general 

0 To prepare and submit to the mmtnw of coramissa lat iccoonfs with the monthly store 
letmn reuleretl u Apiil Hid Octohoi of oichyear, a distiihufciou statement of Inlonces in prescribed 
form 

7 To audit tho raontlilj stock rcUiros of gomislitis and compile an aunuil returo of dead stod 
irticlee to be submitted to the cx minu of comniissimt accounts in Apijl of cioh }cir All rei 
olicrs famished in siipjiort to he safcli IcptunUl fiiaisbed to tlieesamineriuth tlie animal lotmn 

8 Tocomiile thcanuuid d««l stock ictorn tor luspectioa of the deputy eommisaaiy-geDeial 
when on torn, ill vonohors being lUached 

8 To onmiuo monthly the godonn accounUbooks foi insnection nnd signature of eseoutiva 
commiBSinat olhcer, ill discrepaneies between igciifc’s accounts and widilcd bilinces lu eieeutivc 
oilioo being ndjustcil by suiphis being credited 01 igcut required to account for deficiencies 

10 To ludit tho monthly letounts of clothing, bwdmg and misoollaneciua irtieles, coohng 
utcn<ilB ind diet and tibic icquisitcs tuinishcd by hospital purreiois, and tlie godoivn gomashla^ 
reserve stool lotnin of similii articles 

11 To couipili. frem the a)»vc 1 monthly alphabetical ictmn of hospital equipments for submis 
Sion to the oiiminci of commissniat accounts 

12 To grant lailwiy credit notes and bullock trein requisitions foi couioyanco of establish* 
znonts oncl stoics 

18 In auditing the soteril iccounts ahore refenod to, to see that each item of rccoipt and issnc 
18 «ti)poUed by the picqer vouclicis, which are tolmuuutbertd, eoiliog foi the same nlien wanting, 
and isnsting theogoiit, when neccssiry, m procuring the vouchers required to sec tint ill erasures md 
iltoiitiniis arc initmllid, to king to the notice ol tlw head issistint my remirks m tlie vouchers 
requning itlnilion, 01 my novel doubtful 01 charges for uniuthonaodjiurposes or Bupplies,in mow 
to the oidcis of tho Oiccutive cominisanat oflicei being obtained , and liinlly to issue retrenehmentii 
igaiiibt agent? tci any dcbeicneics m overcharges, of which (milcss satisfactorily accounted foi) the 
value IS to be recovcicd 

14 To 1 oop registeis of railway recapts foi stores sent to other exocutucs, and of aoknou- 
lodgments foi llio same, as also the register to invoices of Bfores desj itched to otiioi skations 

15 To es-amme, before subraibsion to tie cnminei of commissanat ncoouuts, the half } Daily 
retuiD? of aitiilcsof commissimt supply ui ptesesaon of coips which arc furuisbetiby commanding 
oIQccrs 

1C To prepare the half yearly retaiD of medicines imd nKimmauts submitted to the esnmmcr 
of medical accounts 

17 To £1 irac replies to the eximmcr’s ohyection^ TctrcnchmcDls, and re audit notifications for 
iDvisiou if uccessary, iiy tlie head assistant 

lb To jirepare estiacts from cMiminers hst of retrenchments, 01 ictrenclimeut letters foi 
agents and othere 

I") To cheek monthly acamotsof gomaditasandpuivcyorvof sueli stock as ik not nccoiinted 
foi in tlie annual dead stock rctorns foi deputy commissaiy general or evammci of commissauit 
accounts (sec ciiculai No 72, dated 2Cth Apnl lb7d) 

20 To keep tlic registei of store and stocl debits receiied and issued 

21 To grant receipts in piescnbcd form for all store and stool debits received, after earcluliy 
cominring tlicinintitic? debits, with loncheis famished in sup|wt liicieof, or the receipted imoioe' 
as tlie case may be, and noting th it the aifcicles have been ere hted 

22 fcpiepiioandisateallstoiciDd stod debits aguust olhci oveeutiics, tahng care that 
they are fulli boroeoutby tlievouchcmnd invoicesqaoted msnjuiort 

23 Tokecptheicgistcrsof (Ijuioccsand (2) mdents received 

24 Toclicekiuth great care, bcfoiepaasn^forcomphauce, theraontlil) mdenisof commamlmg 
and mcdrcal olOcers of corps for banad 11 d hospital supphu, mi«ccll noons nnd petty supplies, mm 
and malt hqtior, md al'o other miseell incous and peiiodica] indents by corps and igents, &c 
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25 To dnirotit fill orders f(tti«sac<rf sfjKC an I rfoAwlicles from godovra, and receipt orders 
to take pl^ j, 

27 To irepare tke monfflj bilk for mm and malt liquor sapphiNi to corp^ 

28 Toauditgomaslihs’montUjsaleBtateniaibof nim,maitl:qiior, sugai, ten &c, issued o 


pa) 


enfcfoamant and n 


is’ fitnihes, and after audit to hand 


them ovei to the cash section for tbirettnencs to be CHditedintiicoSoc accounts 

29 To audit the monthly mtion account 'ilesot nsekssaail snr[ Ins stock arlieleSjaud after 
auditfo hand the account sales owto tbcca'h sedaon foi the amounts to be ciedited m the office 
accounts and account sales fonrarded fo the eyuainer wifli cadi account enrrenh 

80 To audit tiichalf )eiiilyraspc£iiaonjwpns inspechoa and committee reports, account sale', 
and estimates for icpaiis, afto ulceh loss stitemcnb and ball maiginal refeicnccs wall be made out, 
and ail the papeta submitted m one complete batdi to flic ilcpnty c«umis«ai} genera! 

31 To pcpaie the raonthlj stafcmait showing lo«s on mm and malt iic|iioi I'sucd to Furopcau 
troops, foi submission to t)ie dopnly eommissm) gmni, also oflier misoellcneoas bss statements 
mhen any leases on othci articles occur 

NoTB — tVlicn tie loss sSpercMitpcraiiinni tlaititaiieiitiiia) bcinsi ^cojir and "len ahwctl aticrKnhp; 
in duplitctc AllwMii ts in 8 pport of tic hsc stihme t» nhoiM be«milcin and cnknatioa couccininj’ flc lo's 
Mcdmtlelossstatemcms tbepartiialasofvbdiwtDliecniriU} kfUd. 

32 To compile the annual statement shewing recapt and rejections of malt liquor, fiiimsbcd to 
the deputi comrais'iiy general 

33 Topiejaieifliestitcmmitslwirii^lcsoigti^^aBdflJmgupinmvafsaiid casks on 1st 
April, furnished to the deputy commirmry gaicrsl 

Si. To piopaio anon ilstatmncntshouing j robiWc qumtiljof nle and potter that mil bo required 
by coips in the following j ear fonuflied to flio coroiuBsaiy gcn«al 

35 To prepare flio aim ml stetemaite of requiraDcnte of nusconancous stores from luropo. and 
furnish inloimition rcTurod by flie commissaij gwinil for the preimiatioa of sueli indents as ira 
drawn up by Ills office 

3fl To BOO fl at coicipkmcDts of stores arc ahnjs kept up and to prepare mdents on other 
eseentnea 01 departments foistoroaod stock articles tocomplctc difficicnoies of authorized stool, or 
for ether purposes 

37 To draft all letters and hall margan ictetcrKcs for jonswn, if nccessiry, by the head naut- 
aut ennneotod with the duties of the laref on and see that loplia aio received 

38 ToaxamineallpiperscoiracetedwiUitbesectKmmtecbcnuimpied in tlw eopying section 
89 To m ilo o\er to the miscellancoiw section in its sub divisions such papora as may be reoiiired 

foi the peiformauce of the dntws of flic sob dirision 

10 To prep e for deputy commissaiy general quarterly report of empty casks suppliod to 
Messrs Carew & Co 

11 lo prepare fm deputy commissary general, onSdAi March, annual stntemout of ostra 
blankets issued to troops 

42 Tb keep icmstcts of issue of nun to pensioners, Ic 
48 To prepare oill foi kdd ng Ac , issued ou payment to troops 
44 To issue notieo of inteadM sales by auction 

to To prepare bi monthly iclom of banack blaukete rendered to the deputy oommis'arv amienl 

48 To prepare last bedding ccrhfieatc 

47 Toregistor allstoreandstoekiccaptsuoeivcd 

•is IboAbttstiMitapmttaaataaaailbafi^tcsitm&s 

19 To fllietk siatioueiy accormto 

50 To prepare estimate mid lodcni for Emope nedicmcs 

51 To prepare annual repoit of consiimpUon of stoics and winos in hospital 

SjmelSuba 

To check imknts for provaaons for Native troops and to pieparo bills for recovery of cost 
pKeilttioyeniDiieohngBKiihvcolfio ” • - 

Preiidenc) store and shipping sareahioo 
To endotto ou pad ing aeconn' 
to giant certificates to agents of m 

dntnflgc or loss sliould there be anj, and to give n , , 

v-uabte at to weovec flic same from the firaod*t hul of vessels To prepaie a monthly idiippmg ncconiit 
of stores and stock imported and expmtod for the csamincr 

B' — MisemaiHtoGS Sechov 
Snb iiuiiot 1 —Perudtfeit 

I —To prepare— 

WefUj 

1 — Samtai) seport, to the brigade major or cantoniDcnl magi'diate 
VtiiHj 

1 Jlcraorandom of sums pmil for servKoteli^nms, for counf^iguaturc of deputy coramiMarr 
general 

2 Statement of prices ennent for stafaons and ontposte to depn^ coinini'saij general, and 
esaminei of comimssroat aeco into 

i Orttle retdfns, to commi^ry geucnl, deputy CQmuu«sary general, audoaaminer of com 
luisaanat iccounts 

I Return of moacabic cohnun cattle nd eslaUislinttats, to commi'sar} general, deputy 
commissar} general, and ovamiitcr of eommBsanat lecotEDts 

1. Roll ol commissioned, wan int and non commisaonod officers, to deputy commis'an geacnl 
and laaminer pay department ^ 


; ^ To Sop n register of stores received^ from Ingland, 
(iiooUk. ^ to tbcir anival to deputy commissaiy gener 1 
-nts and invoices of stoiwUcumdibrniin which they are leccned 
vessels, and to note in thorn any recovery that sliould be made for 
ny, and to pvc intunatwm tbereof to tlie manno department to 
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6 JIiiBtcr roll of coimnissioDcd, niimnt> andnon-conmiusioticdoiricCiTSj and families of non- 
commissioned ollicei's, lo paymaster and pay exararnor 

7 Piybillsfoi ol^oocstal)llsllmenl»toIm 3 ra^<!ter 

8 Piy bills foi n arrant, and Don-commiBbioncdofficcre, to paymaster 

9 Contingent, bill, to pay mastei 

10 Pay bill of commi'sioned oflicers, lo papnaslcr 

11 Abstnetof bill nudoontangentlHU, to paymaster 

12 Stitemont of moveable eolnmn csloblduncots employed m piillmg piralabs and tattie 
duties topay caaminor 

13 Committee loport on grocciics 

U Miistei-roil ot cattle 

16 Itcinrn of births and deaUiB amongst estaUishmcnls rosidiiig in eommissanat lines m 
cantonments, to magistnle and ganason qnarteiniastor 

10 Memorandum of siege tiam cattie detached for employment^ to cxccutno commissariat 
officei, Allalnbad nr rcioaeprc 

17 Bill foi siibsictcucfi allonancelo chilehen of rum commiBsioncd oflieois, to paymaster 

iS Ccitilicafe tliat llie steition butcher has beur effccUyc, to tlie commanding cfliccr of the 
coips to nhieh altaclierl 

19 House lent bills of non coDinii'-sioncd oflicers, to thecaccul«e engineer 

20 Rcpoit of icyeotiouB of aiticlcs of lalions, to the conimiss ry general ami deputy com- 
nnsaaty genoni 

ill Eepoitof fincSj to deputy commis'ary gcneial 
^R/r/rr/y 

1 Statement of services of c’rccnluecommie'.ariafcofficer, to deputy commi'=iry gCBcnl 

2 Repcit ot accuracy of scales and Heights in iisc, to deputy eominis'ary genciil 

5 Cattle leturnsfoi railitaiy anthonlics, to station stiff ofiicer 

4 Statement of sums paid on acconnt of octooi and eliiwiigeo tax, to deputy commi'sary- 
general 

6 Roll of sulordinatcs dnyvjog more than Rs 10 per month discharged, to deputy cemmiB'ary- 
genenl 

lletf yai!;/ 

1 Gtntement showing dednctJoii of fines and forfeitures from pay-abstiaots, to doput) com- 
missaiygoiiQial 

3 Roll showing chnraeter and qualifications of wamat and non commissioned oIBcere, to 
deputy eommisani) gouoral 

8 Rcpoil on the condition ot miilo and gear, lo depnty comoiKsaiy gononl 

4 Roll of decks lecommcuded as qualified for Uic post of head aisislant, to depnty com 
mis'iiy general 

Jiiml/y 

1 Statement of losTO granted to uDcoacnantcd tenants drauang tdoto tlian R« 10 per month, 
to deputy oommissnry general 

3 Return ot cstnbluhacnts dratnog not lc«s than Es 10 per montL, to deputy commiHory. 
laaavat 

8 Detailed statement of all permanent csfablishmctils, shouing tlic salaiy of each indivadual, to 
deputy comiMssarr geueml 

4r Return of pcnsioiicig drawing coiii|icn'alion pension of more than Ra 10 per month, to 
deputy eommiKury gcoenl (ecntrollcr of military auMuuts'cucularNo (Hof 1S75) 

5 Roll of lien commissioned offiecis and pmitos nithdunn from r^mieutal duly for employ- 
ment in the corami«sjnat dopaitmcnt lo depnty eommissaiy gcnail 

C Rcgislei of saiicticncd cst iblishmcnla, to ccamiticr, jkij department 

7 Statement showing number of bnllotks cast by aiiniul eomniiltcc, to deputy cominissary- 
gencral 

8 Report of bulloeks reqmred for soldiers’ gaidens, Ac, to comiQiss.aiy geneial and deputy 
comnus'.iiy general 

9 Dcsciiptivc loll of elqdmnfe, to deputy cooimissary^encni 

1(1 Statement of honied cattle and diap slaughtered, to deputy commiEsaty-gonera] 

11 Eepoitof passages required forTvairatoflictrs,todepitty commissary general 

]2 Ectuinsof arms andncc(mUtnicnts,todepiityeoimmssU 3 -geucnil 

13 Inilint for stationciy, to the sopcmifcndent Goicinmcutstitionory 

14 Indent foi blank foi ms, to deputy comnnssarj general 

15 Statomentof buildings to deputy commissaiy genaal 

B — Tlio order ol ni gency in itj icb it ii nqusted the Innldings nuj lie cieeted u lo to carefully noted la tlio 
statement. 

1 8 Eetnin of uncovenautod servants abovo 5B years of age, to deputy oommi<'snry.general 

17 Clot! ing indents and clotliing compensation hills, to the supenntondent and agent for 
orni} clothing and ciammei of clothing accounts 

18 Roll of non combatants, to be 1 cpt m office and rrqtort made to deputy commissary general 

19 Eotamof boise-blanhefs, to deputy commissai} geuerd 

21] Committee leport on vegctihles, to deputy conmussaiy general 

21 Memorandum of vegetables, to hngsde-major 

22 Report on resources, to deputy comnusvaiy-genaal 

28 Indent for bedding for non commissioned plhcme 

Zi Alphabetical roll of non cioinmissioMdofliC 0 S,&c, to dijnly commissary gcneial 

25 ConfidcntiQi leport of wainnt and non-eomimBsiciDcd ofTcers end ofBce establisbment, to 
deputy commissaiy general 
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SC AcVnowleilgmait o£ pemmeat admcc fen dinaonTl p'LjTna'toi (coffim!«aiy.jcMnl's 
arcularJio ^ 1671) 

II _'jo piepaTc— 

1 All tran'fer papers of office eshlil sluncnts TSinint and uon commissioned officers 

2 Casrmity dosenptne loli of elcpl wts ind mnk^ ind. lepmt on clepbaats’ tusks 
g Medal lolls of non comimsswjB^ ofcoQB 

i To keep accaiuit of reoeijits and isaca of dationerr, fbims, &d 
5 To comply mtli mdeats for stabone^ and forms afts dne eliock 
G To make o it muster rolls of cstiWishmentb 

1 I’d keep depaitmental diaraelo: and deMta boots of vrarrant and non Mmmissionod 
officers, 

8 To cliecL cattle rehims of ontposfs 

9 To infarm eomimudmg officers annnally that good potatoes arc not procnnblo m tbe plains 
betiTcen lotli June and 15tli ^ptcmlxa, and it they bdethem, they must be prepared to accept 
sutli qualities as are ptoc irallc 

10 To di ifl all letters conncclcd witli the dutu:® of the sub dtmon, for rci ision, if nece's,"!!} , 
by tbcbcadas istant and sco that replies aierecciacd 

11 To eaanune all papers ooiHiecteJ mth the snb divisiou i^cr being copied m the copying 
sub dmsion 

12 To make over to flic copying snb dlmoii sneh papers as ace required to bo copicdaflcr 
compilation 

13 To ptcpaic tnnsfei dcsoiiptire ndl ol dephants avhcti transIcTred 
Id lo keep register ol elephants 

IG To p!|areic^?of5mieamoneja^ (cattle fo^ £ 8 ] 

18 CostiSSnf comnussioncd officers) 

ID Certjfioatoof eitracoohes 

20 To Iccc! daily report book of moveable column cslablisbmcnts 

21 AcquiUftuce roll of office cstabbthraents 

22 Pmseut and proposed state of office establisluncnts 

23 Report of non eommasioned officers and pncatcs—probaljoiiOR mtiwdepaitmeut 

‘ Bai dmRM 2 ->Co»{mc(i 

Tomenarc- 
1 

2 
8 


Contaact deeds and tbai schedules of rates 


up the blanks, additional clauses &c 
icu leaden 

ce for uopressmont stamp, and locoTcnng 


d To issue teudei forms io tenderer, 

6 To notify in duo form to tendem acceptance of 

7 To lortnrd tie accepted tanders to the stamp ol 
flie fee from the contnetoi 

8 To diaft all letters connected With tic dattesoffhe subdimon, for lovision, if ncMssaiy, 
by the hand assistant andseetbatieplicssiercccreed 

fl To examuie all papers connected with the sub diiisuiu aftoi being copied in tio copying 
snb-diTisiDii 

10 To make orei to tie copying snh dreisiou soeU papcis as require to be copied aftoc 
cempiletioQ 

11 To SCO carefully, on rccMpt of tendeis Ibatflioy aiopiopcrij signed, that rates a« entered 
both m figures and words, au t that all crasnics ate duly attesM 

12 To send copies of contiaet deeds to officers connnaudiiig coqis, and also to officers in charge 
of outposts 

18 To enquire from commanding officers, after icceiiit of tender if they mil supply aerated 
watcis and tiunuig 

U To call for ostimatos of wants flora commanding and mcdwil officers 
£it^ itvisim 3 ~Sit ipitat of frespt ewd cowimls 

1 To pi opal e indents for carnage and cslabhslinwnta and equipment, reportstobo passed by 
tic Iieid assistant 

2 To prepare lotteis of irstonebonsto commandng officers agents, 8,0 

3 To 1 repare pa'ses for toll hart, invoiees of slan^ter eattie and sheep, &o 

i Todnlfc all lottois connected with the duties of tic sub-di\ision, for revision, if ncecs'nn, 
by the head assstaat, aud sec that repbes ate lecMVcd 

5 lo esamme all papers connected with the sub diTEwm, aftoi being copied m the copying 
sub divisiou 

G To make ouet to tlio copying snbdivisuni sneh papers as require to bo copied after 
compilation 

7 'Tu prepare a statomeut of carnage and estabbshment sopphed for mov cmoiit of troops 
Sai dius oa mas 

1 To dc'patoh all Icltow, %e , and to keep flifi acamnl of postage labels received and oupeudd, 
and topioeirc labels as teq luctl 

2 To i cep the inde': of commw'aiy general and depnto commissarj geuenl’s circulars 
and Govermuent general orlere and Government oiikm affecting the eommisjanal department, and 
correet Bengal army regulation' 

il 2 G 
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3 To liavc cliargo of tlic {ifiicc recoris, and me that Uic diiftiy keeps tlic files, Ic , m ortlci 

4 To prepare requtsiUons foi commissnii'it minoi nml s 

Silinwon 5 — 

1 To copy all letters and papers o£ tic office gcnaally when all tint is leqiurod is a fair copy 
for either despatd oi lecord 

2 To keep all letter hooks 

Major OcDcnl ^sp cr Carapkil Thc numlwi of clals and wiiters— 

Oircat s Inspector Go ml of 
Onlnaicoa d llajHiucs,Bog»l 


(it) at liead-quartera (ordnance office) is 38, of whom C are on duty at Simla, and 22 arc 
employed at Calc itta 

(i) elscivheic (that is in aiscnals and factories) 113 
Tlio oloil 9 in the ordnance oD co nrc employed os foUons — 

(1) Beg strai (at C dentta) is responsibic foi tl c discij line of the office, distributes thc work, 
and secs tlnit U is eairicd out according to Qie routine prcscnlicd , examines and initials all fair copies 
of coircspondcuecj and a'si'ts lu all matters nndci ictcicucc 

Clerh 


1st class 

2a<l class 

3rd class 

XlhclaK 

Sib doss 

1 


1 

3 

3 



Al Gi 

\lei Ua 



1 

1 


2 



1 : 

1 

3 

1 

. . 


1 


2 


1 


1 

d 





1 


Areemplojedfl< under tlio inspeetor gencnl 
of oidiiancc All the impeitnnt uorl, suth as 
prcpaitng drafts, gi'iig wfcroiccs and general 
a«sisl.ineo, 1 coping records caiminmg letters and 
(locnmcnts, prepnng draft general oidors fee, 
Ac , arc performed by thelst md 3rd oliss clerks, 
one of the }(h c]i<s clerlsactsas despatchcr end 
11 e oUicr as auditor of indents , and the two Jith 
class ones are omploj ccl as cop\ ists 
Doil nith all dciaitmontal dcmandsin penmeJ, 
1/ t6ncl aiidstoiM of country supply, prepta 
budget estimates, cheek cstiaates for country 
supply, Ic.Sx 

Ate ciniloycdna record and drary keepers 
Aic cniiyloverl. m. ^wfarniwu. laitoiya milcnts,, 
distiib lion of stoics amMUg from England, 
Ac Ac 

Areemjloycd in correspondence blanch 
Dcspafelicr 

Are employed ns anditois, diary 1 copers, copyist, 
record keopia, and de'patebei m indent bratieli 
Draftsman 


Tlio duties of clerks ancl\nrtei8einpl<5edelsenbere(tbat is in iiscnals, deiots, nndfactones) are 
to keep leilgciB diaries of roecipls and iisms, ictiifiis of stores made and repaired, cspeuditiue of 
mateiiils and Itbor, cheek indeuts prepare estimates balance returns stool reports muster rolls, 
pay bills, and tu cany on all work eonoeded with eoirespondcncc lu letqject of supply and demand 


Surgeon GcncnlT ItScrlnncr Ihftcen clorls in all are borne on the establishment, five of 
Pr'nfriSd£?Oirc!rril l«h "1"”" 6P«-';1V for tho statist cal branch The entire 

Porcos m India oUicc is located at Jiead-quaitcre, Simla 


Tlie following is a detail of the esiablisbinait — 


Head clerl , 

salary 

Bs 

300 to dOO 

2nd 

do 

do 


200 to 300 

Srd 

do 

do 


150 to 200 

4tli 

do 

do 

” 

150 to 200 

5th 

do 

do 

” 

100 to IdO 

dth 

do 

do 

' 

100 toloO 

7th 

do 

do 


75 to 100 

8th 

do 

do 


7o to JOO 

9th 

do 

do 


75 to 100 

loth 

do 

do 


50 to 75 

Util 

do 

do 

” 

50 to 75 

12tU 

do 

do 

“ 

50 to 75 

ISth 

do 

do 


50 to 7o 

Ulh 

do 

do 

” 

35 to 50 

15tli 

do 

do 

,, 

Soto 50 
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T!ie &<!« clotls fianolioimd far the stahsticd branch, mclodod m the ahore wc the foUoiring — 

1 ckrk Ks 150 to 200 

2 clcrl 5 nt )) 7a to 100 


5 clcrLs 

-• Bn^ ileUieiif of debts 

jSiwjickrl— Supanision 'ind management of general branch, drafting, jirtcis, Eunmianos of 
eoniUenlia! sanitary and mqinrfion lejioris, jnisedliBieons 

ltd ckrl Supervision and man-^emcnt of atatistacal branch, corro^pondence relating to 
returns and rqiorts and supplies of forais, misedkneons 

3rd cfert— Medical offiei’r's roster, applieat ous posting?, and correspondence connected there- 
nith, index oi register of Jotters reccncd and charge of ofiice rccotils 

ckrl —India: 01 register of issies, quarterly dieete of ciiculars, pay hills general work 
5ficW~Iiarj of daily d^l, KwntennaibingTefeiences, despatch, general 
Gli detl ^—Cholera retsims month]} etaie of troops for adjataot general, medical history 
sheets and casnalty reports, ptoftfsjle 

elerZ ^—General annual stafastieal andsaantaryietoms for War Oilice, also monthly gcneial 
returns for War Office 

8W efcrl— Copying proceedings of medical hoards, assists m the accords 
SiA clcrl ■*— Genml montldy retaras of sk .\ for tie W ar Offics 
IQJi dttl *— Weel 1) sick lelurns for Commsndei m Chief 
1 1 ih tltti —Copying assists in the records 

llli cler! ^—General monthly retains of nek for Wai Oflicc , also the annual returns 
13fi cktl ^—Monthly returns of nomen and childien, uni general assistance in other retains as 
required 

1415 tlsrl •*— Copyist 

15tic/ejA'‘— Supply and issoeofblankfotmsjifl , copying 


(«} 1 head assistant 

Ist grade 

1 aesistaot 

2nd „ 

1 assisUnt 

3rJ , 

1 record 1 ecpei 

4tl. „ 

1 asnstant cuUo 

7th „ 

1 special clerk 

dti. „ 

1 assistant . . 

5lh „ 

1 imlcsci 

6th „ 

1 statistical clerk 

.. Dtli „ 

1 assistant clerk 

701 

I accountant 

6th ,, 

] dial 1 st 

M Gth „ 

1 despfoher 

. • Gth „ 

S copyists 
(f) None 

7th ,) 


'n eu leapeciiTO duties are ImcUy as Mom 
The lieail aesistimt is the channel oi commumcstiaa, and is dirac^y reapoisiblQ for tlie daily 
,r ... wntincanlfaitafnl diechargoof duly,for fliccwying out of Biipenor 

Ifc N W Bansroft lU 300 - ^ ntending the nork of tho wiiolo office, subject to 

sliDilingaders lieu especially eoncemed with tho concrete present- 
loentof oases heforesuhaiittingtlicmW orders, hwicig to eec tliat regulations are not oaetlookcd, 
prcccdciits forgotten, or Md«sdieohej(d He sboildjKrsonailyeco that every file is eompleto tint 
every letmn is accurate, that tie statistics are ribablc, and the reoonla mamlaiued intact He also 
drafts most of the current letters and orders 

riicseoondissisliutksvetyiinpoiUnt8p«aalduties Hiedutiesare principally directed to tho 
tiosiufai asmstanl class and have latdy hecu most laboiaouB, espeenily 
2C^3TO Cloiidry, Kj an^ars rf thar pay and tlio confused accounts uliicli maanahly 
seem to follow thor pay all over India, also tho esaimnation for 
admission info the semee,— the promotions and qnalilii^ons of this da's And lie drafts all letters 
counected uitli tlieso and his other duties hepr^tes the annual budget of tins departmeit iiidiidmg 
the grants of each medical circle and garmon and station hospitals iogcthei with the budget cslimafcs 
of tho various medical depots,— a mcstsei tros and tesponsillc duty Ho lias also to checi the luMillily 
hills of the irarioiis medical depdfs 'forWaljnrelascs’ invoKmg the cniTcot apportioning of large 
sums of money uluohcau only liceNpeiiilcdonihe sanction of the suigcoii general, ho abo prepares 
all pay hills anil indents 

The accountant IS practically bis ir ife in fulfifluig ttese dutaes, and also in proiing (he details 
eonneelcd with saviee qncsfaons of eomany Iio'pital ac5 stants who in 
k preuneial accountants 

as debited wiUi nntecoverel Vdanecs oi qiicrtiotiabie allow anccs 
Isammes all garetles, genen] wders, and mreolais extract ng all irliich aflcct tlie medical 
ilepwliDont has tJ e uitin. charge of tho quartulj tli ets of cirailars, 
Ps IM-STO C G Issint ftcnntiiMrmanurenpls tethcpiTOtidpmls prepares tV dopartmcutal 
sliareot the oflnaal airay list, and locordsthc aanoiissoTMcecliaiigcs, 
assists in the ahstracta of all the snbordnrile medical depaifmental esarainations, ri ,— 
admi Sion of hoopital ipptcnGecs, oth April— loth October , 
osaminations of iiospitaf apprentices, Ist ir^^IstKovcmlw, 

CTamiiiatioiis of n arrant officers on the loti Jannaiy, IstMay, IStli Jnlv Istjiovcniher, 


’ These me raiydiijei godcr {hesnpaTB on of the ttatisliul c^icer 
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and tnlrahtes tlio lesnUs £oi iceoidj einmncs lie fiii eqncsof ill tlis cwicsjiondcncc, -ind initnls 
them In-Coic they piss to the suigcon gcntnl or sccicluy foi lui aijrnillire , and be il o dnfts many 
of the moie serious letters, or toles Fees o! any lcn,jtliy eoiiespondenco 

Ihe lecoidlt per •rad liis i‘-iishnt no BiifTeienlly indicated 
Mr A 0 urendifs 100—150 ])j lieiriitlcs flie iccords of this ollioo, htmnd lud unbound, 

B&lro Silmoacj licj Ra 30—50 orlcmltliTOiiglnpcnndoiMwly t>ivc Inradvwi ycaTS 
H,TB.lk,E.!5-100 , Sinaln.lj, 111 indcvj, Sm«l, du.,»lol« do.U ulic, 

Mr J JIoiOics Ks uO-75 dubta lie shown hy then n mes Since the Jsl Apiil tl ere hue 

Bjba Tearpnoi un 13 iierjoc lia 50 hccn tcunicd in tins olliee 4,530 coinmumcitions, md there Lave 
•“76 teen desjnlcl td i 

These men were especially retained to complete Iheaciilicd Btalemcnt of sen ice of every lospifal 
c . 1 1, 1 na,,. A n -iini.' Da is^ntml Tlie nnrahci rcomied will oiciitually fall aery httle 
:00-l«O ” gliratof 1,000 and they exUnd oaci periods aaijiiig fiom 38 10 2 

Assiilaut Denoaalli Oho* Us ^0— years. Tbcicrcinam ab ut 100, and as they nre eomplcted on an 
100 ftaei^otihoutlOawccl, it iscoDtideutly hoped lliat it will be 

got through liy the close of the emreut fraancial yeai, and tins poiliou of the cshahlislinieut can then 
be icduccd • , , r , 

Of these men, it is enoiighlosay that not only aieilicy fully employed, but lunderslaul wehaae 
^ A had for some time two youths appreniiccs, who wTitea 

C.,p.h! 1. l4™ e»»hlH ™a TO J)iy« to.L mi TO.tas lor i 

(.Rs uo[jailaTkiisliufl vacancy, and that these youths also are fully omploycd in 

addition 

Lastly, aie iho sUatistioal clcik find Ins assistant Of Uicnoikierjmicd of these two memhcis 
of tlic oOicc I need only remark thitthcy receive and dcsjnteh the 
Jlr B Mirplij R? A®”}® wcel 1), montlily, and annnil icltirnaofsicl nee«, invaliding, and mortal 

Mr S-Murjlij Ra oO— 50 jlyof tlic Native amy of Dengal, whicli amount to 109 annual rctums 

in inphcalo 1,401 monthly ictnm®, and nearly liwO ncehly TCtnms per aimnin, and that tl'tst 
Imo not only to ho csiiniuod ind chuUd, butlaigcly ictiiined forcoijcctioii, and have to be ab 
stiaotod afrosfi so as to producccoinhinDd (iblcsfoi thcdciurlmcntal annual rcpoit Tbeso two men 
hvfl to stnigglo with not only criOKof cdoc»fcdofliccr5,vthouthor from imiim standing orfrom 
fOTgctCulnesaavounraradfilofsiaiidnig oidcis, hut al«o with repcalcl antlimotieil and tiebnioal 
bluudorv of hospital assishinis wbo aretenvponiily m medical oliaigc of dctflclimenta And nltimatol}, 
wliou every dooiimont has been eonected and passed on to tlic statistical otlicei. Dr Dijdon, a com 
plots and leally ibsliuso sitof tables have to be prepaicdfor tlic Annual report of tlio Native array 
foi the information of tlic Secretary of Stale It will piobably l« iislod win this dutyisnot 
eiitiiely iclcgated to tlio statisUeal ofliai piojici , to which it mav bo loplied— for two reasons 
Iirsfc because Di Brj don, beiug dilaclicd fiom his proper eliicf, the bead of the Indian medicil 
dopaitmcnt, would not lie aUc noi would he have llic adnuiiisttatni. poweis to secure the punctual 
subm BSion and llio piompt correction of those thousands of rotuiiis fioin all ovoi India, and Ihe 
statistics would infallibly tall into inovtncablo coafu'-ion , and i^coiidly , hcoau«8 lio, as the «lal stical 
officer, lomaimng dotaclicd flora the conliol of the singeou-gcncial the returns neecssary to enable 
tiiisdopiitmonttopiopareils ramwlioportof the Native aimy would not ho forthcoming or would 
beobjeeted to anl eljangcs sagge^pil until all ihso/pJioo ms at an end If the Government really 
desire to coinhmo eflicioiicy and economy, I vcutmc to oUeivc (hat tlic pioper diwetion is to iclegato 
the statistical offieoi to tlio autfumly of the suigcou gcucial, and eombiueliis office with the present 


Di J ir fimngliam Sim 
taiy CoomtwMua with the 
Govemmlef ludvi 


(o) Ctcuml &mg5— 

1 head clerk 

2 assistant elciis 


SMuhcal 
1 licadcicik 
5 aosistaut clciks 
(i) None 

Thciwoassistautsof the gCDeial branch arc madj copyists Tlio head clerk manages the office, 
and goes over alUhe woih checls the figures and other Btalemcnts made m oBioe letters and note' 

The statistical bunch is cnlncly taken up with slatislicil vvoik 

Colonel T B Hattison Con («) OmCT OP Covrnoiiai or Aflutilir AccdustS 
tote 85 MiWav n-^Mstanl 

3 1st class a'snsUuts 

4 Snd ditto 

5 3id diUo 

5 4lh ditto 

9 Sth ditto 

27 


S^mde nd mtm tcelios 

Tlic head assistant and four deiks arc eng^yed in this subdivision of the office The preparation 

of the mihtaiy md marine budget andeadi estimates, and all eoircspondccce couuectcd therewith, 
ot the annual account stalomtnts of rcpoib on cstabh'bments nud the maniten'mee of the establish 
inent books, of mattci's relating to lomis and of tiui Indian maimc, ato cntinsted to this suh-dmsiou 
-Pey seeboa 

UDo Jst class assistant and two elcikscaiiy on the vroil of tins section, wliieli, as its namo 
clonotos, deals with ill questions regarihig and aUovrances and tmv ellmg chaiges 
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ffiCTUH 

ConEiets of one 1 st and two find class daks wio deal wifli all questions lelating to tlio coffiDtis* 
Binat stud, cbtliing ordnance, and mcdjeal departmeDts tiiat are not connected Trith tde estimates or 
pay 

PESsm sEcnoH 

Consists of tivo deiks, wlio deal ’(.i& all qne^wDs idahi^ to pensions 
RpctaimG iSD ransmofl sfchov 

Consists of fivo clerks irltose duties pertain to Uk reccidiDg, registering and indenng, o£ all 
dooumeuts, Ls 

Dbvvbsbsb. 

Onedcik 
CopnsG sEciun 
Sxdeiks 

One Ist doss clerk on deptafaon to Umlwlla 
One 2nd class clerk absent tm medical leave 

[b) Hone 

(fl) OrnoB OF ComoiiER of ibimnr Acooinns, Acooosis Bnixes 
Jfilriar/ hnatci 
1 pnnQpaldet 
3 Ist derits 

, 3 Sod ditto 

^ 6 did ditto 

3 itk ditto 
16 fitk ddto 

6 coKTists 
6 computen 

48 

Mi ine irnnei 
1 Snd dass clerk 
1 4lii ditto 
1 Stk ditto 
1 copyist 

4 

One priDOipal oletk and bool keeper supervises tke clerical kanoss of tlio offloe, and ka direot 
control over the book keeping sob dinsion 

Accooirt CURKEHT SUB DIVIStOH 

ZloD cMi —Have the general ebarge of all tbc accounts and deal mtb the coirospondenco that 
ma} anas lu counccton there vith 

Hoiie sub nivisioh 

oZcrlj— Deal mtb all tietoansnclionsadjusfaWewitli Hu Majesty's Imponil and Indian 
Governments m London, and jacpaic and record the various abstracts and retuinB relating tboreto 
Dmat msnnnnrrju sim ntvismi, 

r/irteeiicfcrla— Examrao and adjust all tnuaetons between tbe military department of tins 
presidency an Ube several cmlgcveniinaits provinccE ‘tiid ndminisbations, public works depart- 
ment InSia, and the tnilitary aecounl dcjnilmeiits of Madras and Bombay 
Boot £3170.0 5DB DmSlOV 

Smn clcdi — Compilo the militarj' books and aocwuits submitted to Govemment tbrongb tbo 
accountant general 

BeGISEEBIM sub DIVJSIOH 
7/ tee derb —Register and index IcUers rece ved 

Con'Q.O SVB-DIVISKW 
Jbiir derb —Por faiuSy remiMance ioll« 

Seven derb — Genciil cletioal woik of tiie office 
0 e tkrl — Despnteber 
0 le eUrl —Record keeper 
(i) None 

(fl) OmOB or Thuurmi of CoimiSSiMlT ACOOUNTB 
1 superuktraideiLt 
51 

Sa compatore 
5 cop^s 

0 1C s ipemle idcnt —Supervises the wtnkmg of the entire office 
Tm amlanfs —Conduct tbe general coiteqioiidence of the office 
Four amta U —Supervise tbe cash; stac, and stwffi audit 

" a 127 
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Cisn AODir BiuiCK 

lorbj eiffU — Audit excculiTe officers’ monthl) disliurscmenis in the twenty four com. 

missariat ranges 

8toiu 

Ekvea amstmis —Audit executive officers’ montlily store and stock roturnsj returns of purveyors' 
stores, &o 

BaIIWAT AJTO BtrUOCK Tlira BBAIiCII 
Fmr asstsknts —Deni vnth tiansport dniges 

Cash ACtomiT ovibcht 
Ttw mietanU —Do the work of UuB section 


Tioo awilanU —Do the work of Aib section 

CDunuTiov BUHcn 
Seven tseisiaats 
Coiiraa BBi2>cu 
Seven asishnls 
Bixsid ^ccriOB 
Don assistants 
(i) None 

(ffi) OrPiCE OF Pay UuMran Mamm Accosst Depabtsiest 
1 superintendent 
d 1st class flssistnnts 
4 Snd ditto 

8 3id dtto 

15 dlk ditto 

28 5tb ditto 

19 copyists 
13 coiDpulen 


9S 

Ofl« tKpsm/enMf — Supenntends genemlly the worl of tlie offiec 

2/iiw muiaitft —Audit the pay lists of office cshblisbmcnts and pay hills of officers and others 
who are neither in regimental nor staff employ 

Staff sud mtisiob 

Sis mislcnU —All staff hills and ntiistcr rolls arc audited and elieel ed, and all correspondince 
telakng thereto is earned on in this suh division 

Bruisu tBOor sub dimsiok 

Timfj/iirM mis/anli—Thi pay lists and accounts of Bntisli troops, and all eerrespondonce 
conneoied thoiemth are audited ana earned on in this suh dn ision 
SAmOS BABE SLCttOB 

Oac.Miirfaaf— Audits the r^^entol iaro.\gs lonk jfcwial;^ Issps the Js^wsi .?fid ovwJjwt' tho 
correspondence connected theiewiu 

NiTm- TBOOP SUB DIIISIO’7 

fipM (rssuknk —The pay lists of legimcntsof Nitiveoai airy, artillery and infantry are audited 
in this suh division 

Covtpiutiox sun Btvtsiov 

Thirteen assuknU —The olassificatJon and compilation of all tlie charges passed in the office 
devSlvc on this suh diYision 

Ltnaiiii suB-nivistov 

Font amsisnU —The pay of erray officer and warmnt officer is posted mto the books by this sub- 
division 

Bilis Ain) m-siOB EfOB ninsiOB 

Bight asmtanU —The audit of all pensions, payments, and the maintcDance of the pension regis- 
ters ate entrusted to this sub division 

CkOTINfi SUB D1VI310K 

Consists of twenty four copyists 

Becobo sub nnisioH 

One m skht — In pnceipsi chaige of all tiie reewds 
(5) None 

(a) OsBBAjicn £xaiu\bk's Oirrcz 
The number of clerks and writers is os follows — 

1 sopermtendoit 
I M doss deil 

1 2nd ditto 

2 Sid class cleric 
6 4^1 ditto 

17 5th ditto 

5 omyista 


13 eomputen 
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Dcms 

«{ ttpatt% sta.tMKXit» &c, anitkdmcaUusae's 
of the office, occasioBally checks Sw aecowits, and a'siEts nith his opinion doubtful points submitted 
1; auditors 

Obd\ai.ce icDii sicnen 

One tkrl —Superintends the audit of factory, nrsaiil md dcpdl monthly jourmls, and the amnia! 
factory accouuts compiles the aaniiTl aecoonts cd tbo •aaaH mn amimiaihon taetory at Dam Dam, and 
cames on correspoudence 

ywcc/erdi— Audit factory, srsenil, sndd^t numtiily journals and mateinl reports, dispose of 
luropo invoices and prepare shtements of stores %c 

One cler! and Im cosipitfoH —Assist m andifang faetoi}, arsenal, and depot monthly journals and 
mtenal reports 

AcCOCST SECIIOi. 

One cfcit— Keeps np the ahstiact ledgers <d sto es, pnqiates statistical statements as required 
and monthly returns compiles statunents of seamties deposited by arntmctois, and audits schedule of 
inter department al payments 

t?;ic eJsr^ —Prepaics all ralnation slitements of delntsandctedite,Lccps up a register of Europe 
stores, and diairs up various stelcmenlsaitd lejinis 

Oils ekrl —Audits casli rceovencs of stores supplied to corps mdmdunls, and foreign States, 
Jorivards tieasuiy receipts to idBce rf cootadlerrf imlttaiy accoimts, and disposes of all packing 
liceounta 

fiircc clarh, me tojipii, and one cos^uter— <iileolate and rate entries of receipts and issues m day- 
books cf factories, arsenals, -rad depots 

1 Qu ded and out a ap Ur — mpare and rheelr Tjluif on rfafcmenf s of stores snpphcd on pay- 
ment or lost or daiDigecl and draft letteiswi conneeboD therewith 

Om ekrk —Audits bills foi extra esteUishmcnt and contengent chargos for factories, arsenals, and 
depots and bills for cimp oquipago &o , and drafts lettere m connection Sierewitb 

One ekd — PiGiiarea valu^n statomcot of stores taken by icgunents leaving this presidency, and 
other returns and stotsmonts 

0 le eomjiulir —Keeps index of bills received and audited, and issues vouchers for payment 
Rkiuotal itioR secnoH 

Onceferi— Snpenntcads the audit of half yearly equipment ledgers of ordnance and militair 
etoras Ikeops up legistor cf teturns received and audited and earries on all the eorcespondeneo of tliu 
section 

Jbitr cf«r/a one ccjij it sod eu efm/mUr —Thar dntics arc alike, and consist m auditing army and 
miseolhneous half yenily equijuncnt ledgers 

Oiceompafer— ComparcBinvcicesof stores received by corps and batteries with monthly journals 
of arsenals and dopdls 

0 IS coiiipxisi —Audits returns of ordnance stores u chaigc of military dcputmental ofBcers re- 
turns of camp equipage, and accoimts of rest enoips 

Gb'ft.ui noui scieiov 

Tires clerki and loo mptilen —Audit all store ledgers of factories, arsenals, and dcp&ts 
CoatlEKT SDOnOH 

0«s sIstJ — Indcves all receipts and issues, and keeps up a stafeonery ledger 
Tires cltrit, t « ifcpyijte, anlUnK jsirfera— Pair copy lettias and other noeuments 
One cep^tsl —Despatches p^rS 
Tvs dsrit a id wcecirairfrr— In charge of reewds 
(S) None 

(fl) OpyicE OP CsiMUfEu Qp Cununo Aooonirts 
I Sad class assistant 
S Srd do ametnits 
1 dth do assKtant 
b bill do assistants 
C etq^sts 
1 compnte 

16 

0 !c asstsk it — Supervises tic general worfang of tiic Mitire office 

One amk it —Deals with qu^ow rdata^ to ‘ necessaries branch and a portioA of the gen- 
•cnl branch relating to aecouato 

Okc oss)s^«iii— Prepares animal accomifccntientotstocfcand ca«h, &c 
One miskiit -Attends to qacslions ndahng to the stock expendittixc of clothing made up in the 
agency 

]hce iMsislanls —Keep the stod. ledger and aanous icgisfeis, and assist the other elerhs generally. 
0 ic assistant — Kccord keeper 
Sii eopi/tsk 

(i) Nodo 

Omen of Evutim oi Medicai, Accoukts 

Onf s pcrin/cuiffi;— Conducts cwieqwndencc francs iqiorts, and esetcises gcucnl supenasion 
over the csinbiisliiaent. 

Ojic r/er^— Supcniscs the work of lie medical store 'CcUon, and conducts corrcspoudcnce connect- 
ed tiieren ith 
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Owe eh / — SupQr\ iBC"! the worl of fte commiBsamt st^ly scoboiij and eoudnets correBpondeneo 
connoekd theiewith 

OjiccW— C ompiles commiaswit nccomifs for diai^s mcaired by the commissarnt for the 
medicel department, ind prepaics budget cstjraalcs and other Elements 

One ded — Paparcs the rate bat of stores, the quarttrlv cash lecounts and compilations, also the 
annual stock accounts, and eondnefs eoritspondeuce conneded thcresvith 

Q„c cic! / —Prices intlents mti stores issued &nm rntdicnl dqidts -rad anninl slock ncconnts 
One ckd —Compiles commiEsan it accounls for chugcs incurred hy the committee foi the medical 
department and assigts ra tlic prepanlaon of Iradget cstiinales and statoments 

One ckd — ChecI s tniisfci lists and h-ilf-yeaily retnins, conducts correspondence eonuected there- 
with, supplies references and despatches letters 

One cto/— Checks diet jctnrrts, andpcpaicsrctamsof stimulants mil other statements 
One ckd —Checks and prices artiolcs iclarucd mto sUne, iiid prepares loss statements and rate 
lists of stores 

One ekrl —Keeps icgistcr of indents and invoices of stores issued, stationery accounts, end pre- 
pares miscelliDooiis slalcmeiifs 

One ekri —Pi epires da to lor annual indent, rate list of stores, and prices indents and stores issncd 
0 le ckd —Keeps ledger of receipts and issues of stores ot the Ailaliahad depfifc and audits returns 
connected therewith 

Tm clsrb — Puce indents and stores issued Iroiii medical depots and annual stock acecuuts 
One ckd — Ckihs half yearly Klains of stogual instroments, and keeps pci«tage neewmts and 
records 

One tUd —Prices in lenls and stoics issued from medical depots, and copies letters 
One ckik —Compiles comraissiint accounts and assists m pcpinng budget estimates 
One did —Keeps ledgcj of receipts and issues of stores ^ the Afecaa Meet depot, and audits 
returns connected therewith 

One ckd —Keeps diarj of letters tcccncd, copies letters, ood jircparcs statements 
Total 20 dorks 

(i) None 

(<j) OracE or EsiUD.Eit or rwis Accoukts 

One ded —Conducts correspondence, and supcnnlcnds the working of the office under the orders 
of tho oxammer 

One cferi —Drafts ktteis, and prepares periodical accconts 

One efrri— Drafts letters, pnqurcs hone reUiins, indcies, and takes notes of promotion, &c, 

One ckd — Preparos stotementsof suhscriptions, calculates interest, and makes out accounts under 
article 8 

0«s oferi —Posts leeeintsonaccountof suliscnpUon and family contributwato the orphan fund, 
keeps gonernl and stati«beal legistcr of ehildien, and prepares qoo^rly returns of them for tron'ims- 
Sion to the India Office 

One ckd —Makes out hills, hndget eshraates of Kiddcrporc house and lower school, audits pay- 
ments to outwards, keeps accounts ot both schools, and analyzes certihed lists 

J!!!evm olerh —Keep the ledger accounts and registers, and conduct the general work of the office 

One ded — Eeooid-keeperand reference cleik 

lino dale —Copyists 

One derl —Vacant 

Total 21 clerks 

(j) None 

(ir) PnngDUicnr Par Omes. 

] bead assistant 

5 2nd class assistants 

6 8id do do 

h 4th do do 

1 tjcasnrer 

1 moonsbee. 

19 

Pat SEcnoB 

One amknf —Supervises the working of the entire olEeo 
Oiis mtslant —Keeps up registers of iamily icmittancos, inisoellaneous deposits, &c 
Thee assistanti — Check establiAinimt pay bill^ tnvellmg bills, officers' pay bills, fee, adjust 
demauds, audassue last-pay aiiifleates 

Two ass skiik — In cluige of raster of aH pensions paid by pay seebon, register of service funds, 
fee , and make out disbui semenl sdiSoles 

Iwo ass^anis — Wilts cheques, nujitai^ and manne, transfei receipts, fee 
0 !e mu(ani — Ucference deik 
One mistant —Diary keopei. 

Two copj/isU 
One cask-keeper 

PsiSmS SGCTEIH 

Thee assishnis —Deal with all qncsbons rdabng to Native mjlita:ty pensions, prepare all sche- 
uules and returns, and conduct the coirespondcnce of Ihc seeboa 
One treasurer —Mokes payments, and keeps aeniaculai cash hook 
One nmshee — Poiforms veiBaenlac work 

None 
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(a) VEomcEs Ctsax 

AUahMPns (^et 
1 Ist cIa«Easaslfflt 
6 Kod do SKisbmts 
It 3td do do 

S 4Qi do do 

3 bcasuRB 
S moosshes 


Iliti<a ate tliQ same as m ibe picodoiOT ondo pa.j oficc 
[i] None 

(«) IguAB Cmois 
Pay AJiee 

1 Isfc assistant 
6 2nd do assistants 
6 Std do do 
3 ilih do do 
1 moonBlee * 

1 tmasnicr 


ir 


Dtttics are fiie same as in tk Presidency circle pay office 
(l^Ncne 


l!a]or 0 It KwRiireli Ao (a) At bead ({oartere • 

«ninlKt.Oooml, iliiituy Dt |« Calcutta 

and war MspcctiTO dohes aio u Mow w 


Mr ToKB.rfie/’iKWMiOTf— 

HoBgnierilenperTisuaoItlicolHee estabbeknent. Distnbniei papers to assutants, and notes 
tbcieonliow they are to be registered, Ac. Inspects and initials all pay and eontinscni hiUsoftlie 
office 'boiore submission lor signature Ptanks allcoTcre scat b/jpost oaHot Ji^estj’s sarriM 
Appheabons for leave, ie , from -issistants arc made tbiongh flic cbis accountant. 

All ee^esj draftS; &e , are subimltcd by flic assistants flirou^ tbe cbef nccountiiiit, flirougb 
whom also all papers are ordinarily sent to office by flre accountant.geiieral and assistant aeconntant* 
qyneral.. 

Has cenenl ebuge of office cafli and stationery 

iJojjJ livirraiife "a Notes for orders (loseielatog to pay and allowances wbicb 

c»rc«/(irj (IFiir 0^«) V are to be made applicable to India, and prepares draft Q Q Os 

Morts Simls ffmrd men j 

Estwiiks, Budg^, revised, and cash requirement Esaminos, oonsobdates, and prepares 

re\xiv8 tiicrcon for orden 

i!rpc*,/itsrt, wf/ifciy— rarattbes opltnatioiiscwaKeted mUi, prepares annual report on— 

Pay aid alloiMi cei — Pi^cs cases tthtmg flietclo 

Joy CcHcfor Iiiita — 'Prepares draft gaicrTl ordns oi eonections a , and comspondonoe con- 
nccted witli— 


Mr Dus, KMor ossistea^ 

PtqiMcs for orders cases on IbefoHoffn^salqeets, also keeps a note of all Government decisions 
bearing tbetofln — 

Honorary distinctions 


Appmotments 
Army list. 

Asylums 

Camp followers 

Uliuns 

Ciotbnig 

Commands 

Eiscbargcs 

Distotoiices 

Dress 

Eolistment 

Estates (Native troops) 
Ibeld operations 
Toieign. 

rurlotigli imi leave 
Guards 


Honore and reirards (officers] 
Medals and rownids 
Memorials 
Military departineiit 
Officcre 


Bewarda (Native army] 
Savuigs banks 


Stiff corps 
Viduntecr coips 
Women and cbildien 


128 
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Mb tcmor assukni— 

Prepiics for onici's ciMs cconcctcd wiUi the followmg subjects , also lecps a note of all Gorem 
msut decisions bcnring tlieieon — 

Accomraodaliun and quiitcas Prisoners 

Aeconiit dep ntment iraliltry offiews Batlways (use of— by military depart 

(Apiiointment promotion, mildistnhution nioat) 

ofofhceis) Ecgimcntal institiilions 


Prisoners 

Railways (uso of— by military depart 
meat) 

Regimental institnlions 
Budgets —Notes all oidcw affecting— Register —Keeps up a— showing the fn. 

Baiaael^Dcpailment relatmgio 

Cnntoimicuts i'“y CTiicndiforc 

Complauits Reports —Renews and prcpaics for orders 

'Defences tie auiuial administiution and fmu 

Discipl no eiil — of clcpartracnts and factoiies m 

Jmhcial mattere the tfoco presuloncios 

Med cal dcpaitmcut Royal engineers 

Organirat ou SanUatioti 

Passages (land and sea) Tiansport of baggage and stores, Sc 

PonsiQiieis— Analyzes tic rctams ot nu T\ oiling parties 

liinry and cuil— paid m Ihemiliiaiy 
dcpnrtmcnt 

In adbtion to the ahoTC, Mr dcMontc asasls m tic canninalioa and oonsohdation of the mill 
taiy budget estunates 

Mb Cwston, lit ebss awisUmlr- 

Prcparcsfoi oidoTS easca eonmeted with the subject “mm me", also Loeps a note of allGoTcm 
meat deeisiona beaiing thoieon 

jfiwDit ill Iffc/t — Sunitinizcsthcannoal budget of Bengal, Madias, Bombay, and British Burma 

Met iiic ojj cei s —Keeps a corrected list of— 

Jlfows p«ce«di)i7i—IhnreineE— of local govciomcnis and submits for orders any decisions or 
lesolutious tlieian recorded opposed to role ot otierwi'o rcqiniing notice 

Mn Buy VKT, Slid gmlanl (ai praenl on/arhiffi) lli$ daiis) arc at prmnl diitriiitel 
monatlc other asitilmtic 

Picparcs foi ordois oases connected wifli tic following subjects, also Iccps a note of all Govern 
Kent dccibwns bcanng thcioon — 

Advances Regulations 

Agncnltural ledcsiutical 

Artilloiy JCdueational 

Camps , Equipment 

Commissmaat. Bstablislioienta 

Drill nnd instiuotioa Baiibitions 

Horses Funds (I S P F only] 

Inspccbona Schoob 

^atlvcllngllngcs Studs 

Nabvo States 'Unattached list 

Ordnance 'Vetennary department 

Oiginization TVmiant odicas 

In addition to the above lllr Bryant assists gcncially m the esammation and proparaionof flic 
budget appendices 

B^miM L CnosE 

Record Irccper and reference clcrl , has diaigc of all documents, and mamUims detailed reference 


Mb Cocjl ZkS etaas _ 

Isinchaigeof the folloanng Btotcmcnls and reluma connected with the military aoeouuts of the 
three presidencies, maintains tie same to date keeps a note of decisions, fee, connected thei-ewifh, 
and drafts correspondence — 


Ixiudon ncoount current 


btaiy Remittance accounts onrrent of the Seere- 

loipts and chnigcs) taiy of State 

its Remittances, soldiers', &e 

b cunent sebeduks and Savmgs hanks i 

Ilei Majesty's Indian tioop ships 
BabuR M Babbesjee, Ssd<!/iKi<r«ns2ei{— 


Inde ikail etlu tifes for Emepe staes apperiauung to tic sovoial departments m the three presi 
dcncics Eiamnics and piepaies revitws thereon for otdere, also date coiiospondence eoimeolcd 
the owilh 1 ceps a note ol all d asions iclatu g to mdeuts and esbrnates 

CiJiijse/'wejciK— Pieparcscshmatesof cost of— 

Rchcfi and iiweewitio/friK^— Eicgaies^Hnaiisri coat of — 

Moi ihfj sl-cde luiitti of sferesa d ftagMs ptain Jhgla9S,atd of invoices despafeJedto India-— 
Esamin(.s and ] lepaies tliem for orders 

luadJ tion fo the aboic Babo B M Baonmjee prcpaits when required estimates on general 
qucstinns affecting military ejipcnditnie, and assists m tie preparation of the budget appendices and 
tliemilitaiy Indgefc estimates of tiotliiccpicsiileiicies 

Mb. MaIiUU. ird eiau assis!aiii~ 

Tfeyi WiOKS— Conaete to datethevaisOTB nuhtaiy and pay rcgiilatioiis and codes, smil aasistsic. 
general work 
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BibbS C Cfli’nTBJFB, «iefe»as«sl4s/ 

(ff/ Oslatia) 

Eocoril Peeper anl rf^eimce dsrk 'l^ Cate tta 
Uis cliargo of ofskUover^ asi <0ee essJ at Cdatia 

BiTOS C CaiTfEBTB 8r^tfew«««f««f— 

Ase3st= Hr CooU mill tie aecotmts and Mi deJfontc i» leepng tlic register slioinng tiiB fonn- 
cm] ollect of aE orders lelifang to nmy e^renditoe, -Jw a«asts gcneraEy m tbe Indgct work 
Mr Braini T, dm msidal 

Supenniends copyists, exatnuLes all papas copied, and Bupanses despiklics 
Banil Ii DAS8,4i4e5ai««fJtoii— 

Aseistmt record-keeper ind rtderenee clerk 
Office ltlk~7'(y ind contingent, jDq'Bes Ihse 

Office w/i edmcet 1 char®® <sE— at Srad-i, nnJer Uie orders of ttc cinef aecciuutant 

Office mmeri/ J ° 

Mtt Wtma^dSrfiMSaaiufce^ 

Ms CotXBimK, hlkdtatotudeai— 

Keep die icgi^ere <£ all docnmiJrts teoiycd lo and issned from ofEcc 
Biiro A C CniffBWSSj 511 dm asnsfoat— 

Scqntdiiei 

BinrS C Cuatsubee, 6/A rfuM 
Copyist and gcnmal assistant m mdent secieos 
Bm N C Guroi "1 

„ 0 K Miirm j 

„ P N OnQSE j 

(it Calcutta) VCopyists, &c 

AnoUL Kuiuuii j 

Babb B N Aommi, I 

offiontii^ J 

CelsntlS Wton, S fdt «arl (o) Pti/c sAcJolc No lOlU'UUWuB 
igctittoiyCIotliuy iJfflial jpoj^ 

Coicncl ! £ Coupw Pireeiu }Ve follorrmg statemonts of Uic offices of director and ol t!io Hapnr 
t! imf BcauMt Opontjai! SaliajunpnrTciidts icspceUwly 

An office allowance of iU 100 per montli n as sanctioned by Gov- 
anacnl for tbe i emount agency at Calcirtla wl»n it wae first eshblisb 
cd, nsd tbe same amogcmeiil eoutuiucs m force 

SJafsaewi tk malei iff mUn Mkeld it lie offee of tie itfeder ff etni^ reit mt opmlm, 
and litir tetfeebu diUtet 


puts up references connected rjitli wrrespondaico, and snper 
mace cfficcgcneraRy 


Pcicnphm 

Anent ot (Ox 


; Re 

A P 

Head clerk 

260 

0 0 

jTlrst writer , 

1 120 

0 0 

Second writer 

80 

0 0 


biUa and estuaates romved 


Stclciml liomtin ik nmkr of mim aliadei k He iCipsr remoiutt dcjilll oJik, and ikir ^ 
dtbte 


icfa^ & , and to cbeek all stock cud cash aecDunts To 
eseteiBeagaicnil supervision o\er tbe whole of the office 
peopk, and «eo that eack performs Ins duties ptopesVy 
Dailies, Ms, de«ci^sc roll of remounts, etod -hook and 
retain^ muster roll of Nahvo depOt and stable cstahlishmciits 
copying conapomlcncc and postage books ’ 

of retoni-!, bills makiug of lemomt tickets, and 
kecpiDgiegistera of liorecs, niabug himself genenllj useful 
each as tafang Uic second dork s and Erodrnm lalialt’t duhr.^' 


De^cnptim 

Amniglof 


Ru A P 

Head writer 

120 0 0 

Second writer 

60 0 0 

Third writer 

20 0 0 

Treasurer and 

24 0 0 

moonshcc 










[Appendix IV 


TVo va employed mti tk 
One ntL promotionB and tttinsfttS of non 
tkee are occnpicd mtli tlic diaries, piwas mirl, and compan 
The Native copyists wnte fair fetters ftom drafts, co^ 

All tliese men are fully occupied from 10 A M ratfal 5 5W t if , 
earlier and ecasc much, later, irorhDg even oceasionallf on Snudays 


_„tetliem 

officers and men, practice, &c , and 


fee, and despatch 
some of them comn 


Colonel J Toung JuiSgo Adns All at head quartets 
wte General Bmsil anutmit is channel rf ecmmnoication between judge adro- 

cate^encral and office, leeencs, roisters, and keeps notes of eases 
received, ind prepares titan for submission to me , drafts replies m 
cases withm iis si«ml pwnnoe, also tramnts under preparotoers for 
Commander m Chief's sigmtiite, pepaies sdiedule p^iaa for tiie Commander m Chef, and takes 
action on the orders recened, has general mpcnntendencerf^ie , a ^ 

Sswad amlant examines £iir copies <tf all iqajtts, letters, fee , prepares ahstnets of courts- 
martial for report to the Commaada m Oiief , mdeaB all office opinion books, and checl s sundiy 
office returns 

Xkrd asmM registers all eooris-m'irlial and monflil? tetums of oourfa martial {Native) from 
divisions, pi spares returns rclitn^te ecurfc. mirbal, and helps cvaminet 

Foiitll aniitaii mdescs office letter book, ^cts m dcposita papers, is despateher, and 
helps osammer 

SevsK Fahoe mtcfi transcribe all report^ memoranda, lettas, fee, for despatch and for 
office books, and help flic assistants m ansumng references, depositing and filing courts-martial 
papers, fee 

Ucccnt arrangements h iving somenh I reduced cieocsl labor in tins office, in event of any Native 
renter finding erapJoyment in other offius as one or two of Smus have applied for rrotl nwtild be 
earned on mtbont filling up their places, unltss ench should be found absolutely necessary 


(al Athead-quarteis, one head dcik end one waiei 
(&} BIsewhere, at AIccrut one head clerk 
There me DO clerks or tmters in this ilcpartment recemng Govern- 
mcul pay citLcp— 

fo} at head quarters, ct 
(t) elscwhcte 

Odc dcik at head qoirters, nbo males out all returns copies lotteis, 
fee, and keeps diary ot letters received, nlsa dcspatohcsallcovcis, fee 
mdt answer 9 The cicii is paid out cf tlio office nlloinncc 

Ono miter on Ba 30 a month in the office of the supormtendimt 
only His duties arc indicated ni ansiicre to queues 1 and 9 I have 
lately renewed an urgent oppiicahou sevenl times made for additional 
clcnc-il issistancc wntei k wholly inadequate to the requirements 
of the office 

I have only one ctcrl , who copies and 1 eeps up registers and record- 
books from my papers, with all other office duties 

A Iwt of tiic clerk was forwarded with my reply to query 4 (S), 
seciicml 

One mmager, one depoly miniger, and twenty-three elerks a the 
office at bead ouarters none belongme to tiic office elsewhere 

TherearejMwmr, fifty eight clciks employed m areonals, factories, 
and depots at kladias and ooWaltoos 

The mmnger has iho genmi anpemuon of the office 
One deputy menager end tliree asKt-mfe in ti a ordmnoe section are chiefly employ ed on corre- 
spondence, returns, reports, fee , connected with nmnfncture of powder, fnres, tnhes, gua-earmgos, 
fee , replies to icfcmices fiom Govcminait regerding war mlinef, fee , oonespondence with regiments 
rcguding alterations, additions to, and general queshone reqwctmg, equipments, preparation of 
adimmstutiou reports and annual statements of allotments and cqaijimcnts of forts, anaamontB, fee 
Oneclei! and two as'istintSj—chcekmgandpsssmguidentsfroairtgimcntBilittencs.aDddepart- 
ments for supplies, eximimtion, fee, of arms, bomds ami clocE civil master armourer's leports 

One clerk and three assistants,— •prqnntion ctf ‘unnal budgets, estimates of cost of Europe 
stores, annual indent fat Enropc riorCB, gmog ffirdets for disposil of unsemceahle and ledundint 
stores, checking and passmg of lulls, chcehng and approving ot contracts and tenders, and checking 
stationery indents 

One elctlv and one n'sistant,— jH'omotKais postings ranowils, fee , of officer', warrant and non- 
commissioned officers, and of the Enn^caa and Kalivc cstabbshnioiit, nud general conespondence 
legardingpcijoijirfof the department 

One clerk audtliioe assistants enqilojed id feireopyu^lcfteR, returns, reports, statements, fee. 
One clerk and four a'sisbuls employed m attoidiog lo record department, keeping postage 
accounts, ind (Icspatcliing letters, fee 

One cleik keeps a general icgisfcr cf nil documents rcceiTed in the office 
All clerks in faetones, arsenab, am] di^fits are employ^ oa the usual routine work of their 
offices 


? F ColUi E-ij Pincpil 
Vclcniiary Sa^ccn haigol Amj 

Jftjor A E UnntOT D rccSot ef 
OntruoalistncUD lU India 


NnjOT E I Hnlluffci Inijierft: 
o{ Gjnmsiainludu 


Mmorr W Dunn Sapcnnlsod 
eat Sntal Anu} SMi 


Uojer P It Mntil Sttper ntetiS 
at ^lltlloA^I]'EcIEld< Enliillii 

Colonel It. A Iteotc Aolms 
Comm but; Ocntnl UadnB 

Colonel I H F diamiet w 
ctarso Ordnancii Ccfattmaf 


Eurp»a Ooncuil C A Oonlcm 
ttn M PrnniwlllcdiratOffccr 
Bniisi Forces, Madras 


The toms "dciL” and “wnter” ss applied to the surgeon general's 
office are synonymous 

a 129 
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Slaieimt shmng Ik mmkr ^ mkn aflai&l to tk fekrttspisr rcnioiiirf ofia, osd Ikir 

rapeeitve Mes 


No. 

Descnjitoa 

Ainonutot p»y 

1 NatsTC ot duties 



Bs A P 




120 0 0 1 

CoBCBpondcnee, aceounts, and hooh-koepmg 

1 


50 0 Oi 

^oiD? Bsasttf of horses, and preparinc bills, &c 



20 0 0 

Copy 1st, teepa of dailies and bills, &e 

1 

Tioasuioi and 
Boonshee 

24 0 0 

Cash and vcmacuLu accord keeper 


J H S Halliai Esq Gci ml it QiD held gnorfeis— 

SijpPKiitc idco^ of Uorso DKodmg Office of gcaaal suwsukteidsirt— 

Ueiddetk 
1 second dak. 

1 thud deck and moondice 
1 fonttb dal 

In «icli of tihe offices of asasiant mpjnntcndent— 

1 mdded 
1 secood detk 
1 moooslec 

Hio duties of ttio office ^iaWistnaeut (tf general wpermtendent liare liccu fietalci in tbs prcMj 
mg answer (No 8) Those of tie assKtnnta me to cmit on eoiKspoadeaco nntli local Gororcoente, 
MTusal eupenwietidtssit, liom bteeding ojiewttone and deetaet a civil offiews , 1 eej up Kgietere rf 
GovoieniEnt stnllions and of branded marcs, ni boiJi Englidi and ternaeaJar, issue aknoi of registers 
retfafymg dates of solving of mares birtli a prodoce, w , to U)o onacr of each brandod marc , submit 
to the office of general supamtoDdent anmni, half*j(arlr, quarterly, and mcntlilj staloniKits anil bills 
for kop of sHlions, eontingent espenses, &c, lu eonocdios with tlic opaataons of tke dopirt* 
msnfi 


jrajonOsaetfil Sir P S (a) 31 clciks and 15 writers 

m osj Adjstaat-Gniswi IB (d) No clerks employed elscwlierc , divisional offices aro paid froni 
fte Bis 135 ler monlb alloned to tiio noisUnt ad]nlant.gcnoraI 
Tbe duties of (be derbs it liead^quartois uc detailed m tbs acoom* 
panyuig office* manual sceboolV 


At bead qaaitci*— 

European clerls 12 

Native diUo , 11 

European draftsmen 3 

Native ditto ^ 8 

When ibc intolligcncc departmeiit is csUblisbcd, it will consist of-~ 

1 sergeant 

2 eorponls 
1 pnvates 

With divisions— 

Euwpean and Native dorks 20 

The salaties of tl >'<0 laUci bong Iked, dirmional offioca have discrctiOTisI power to entertain 
European or N.itiTcs, ns most convoiicnt 

DuUt3 —The Enropean derks at head quarters superintend branches, mite nota on oases, draft 
correspondence, loop dmiies, prepare imporliint returns and compditions, wnto pi'^ois, csaminc and 
repoit upon caniontnenl fund and jninkah and laWie oatmulcs, imd ohed 'iccounb, also oxauune the 
work of tie copyists 

Tffie Native ckks keep otSce ea^ acewtate, ptqBio indents and peuodicej returns, assist, tiie 
European recoid keepers, keep office udexes and rtgisfeiB, cop? oorrosjHmdmoc, and doepitcb Icttcts 
damovelo^ea 

The clerks in these offietsperfoim somewhat ewmlar duties to those at army Lead-quaiteis, wiSr 
the exception that, being less efficient as i^ids education, bammg, and cvpeiienoc than the mere 
highly paid elciks at head quartos all tie mpoftant nporfe and ooires]»udHioe are prepared by the 
dcpartmentnl officers attached te cominands 


Coioic! A. H MiTOvr %% There are nme European dcits and two Native copyists on the 
uiMia. estabbsiment wifii one tempoiaiy hand {Native copyist) during the 

present preesnte of work, owit^ te the Cahul campaign These are all 
at head-quartas 

%e dnbes d &c head clerk ire Vi reo>a\ e and open aW official letters, 
receive th m otter heii^ cuSred ni the diary, and solnnte tliem foi orders with the usual previous 
papcK and repKt, and dsstniwtetievTOfc amongsttlmclslsundai \m Ho aohmits nil letters for 
Eignatiire Icepsiiebecl nienisaie of stationeiy andnpeo all eontingont bills, suparnses, find is 
responsible for tlio working of the office genctallf 

The second and third clerks draft and mate letters {The second prepares all cas s for the 
Commander m Chief, keeps ilic confidcnfjal wqiorts mid books ) 


Not printed 
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jEtfiotkin 

©fficcis aud meDj pnctee, S:c, and 


Two ate employed wife tlie returns and comspo 
One ■mfii promofioDs and traosEws of non » 

time are occnpicdn ltd tiiediarK^prfMwl^ and 

The Native copyists wnto f wr lelteis from drafts eapj eneksiircs, ke , and despatch 
All thesemcn aie My occupied ffwBlOiJi imtilS SOpii.andsoiaeof them comniencemuoli 
earlier and cease much later, •working em occaaonaBy on Bundiij® 

Colonel J Yornip Jntlso Aim All it h«d-qnartciS 
(j(c Cmrial Scasil. ts ditrad flf cosimuaicaiion hehrecn judge adro- 

cate-geno^ and recency roisters, and Lcqis notes of cases 
Kceiied and pt^ares ftem fur submission to me drafts replies m 
eases withm his q«aal pnmnee oKi wanants under preparabon for 
Commander In-Chief's signntee, jMjaies sche&de papers for the Commander-m-Chief, and tales 
aebon oil the orders receiredj has general mpctmteid^ <tf offiie 

Semd smlmit exaimncs fair ci^ d all iqwrts IpHeis, , prepares ahstraets of courts 
iflaital for report to the Cemmander m Chief, mdses all office opinion bools, and checls sundry 
office returns 

f/drlarjistiisi registers all cimris martaal nnd monHily retarnsof conrts-martittl (Native) from 
dinnoTis , prepares retinns relating to courts mafaal aiffi helps eiamincr 

iiirM mmhii mdescs offia ktoibooL., dodtets and depoats papers, is despatcher, and 
helps esaimner 

Smi ml(n transimbe all rgsarfe, raemoreodi, leiias, dre, for despatch and for 
office bools, and help the assistants in ansmamg tefaences, d^ositing and filing courts martial 
paper's, fee 

Recent arrangements having somewhat reduced daac*! labor in this office, m event of any Native 
miter finding employment in other dBcc^ as cme cn twoof tliein have applied for, trorl would he 
earned on mtiiout filing up their places, unless snA dould be found absedutely necessary 

(0) At head qmrtcrs, one head deik and one mater 

(1) Ukonhm^athf^touobead clmk 

srajot i s IT tutw b r«i« of jje cigtks or amtCTs in thu department receiving Govern- 

Oomsm luiluci on lu India , n i u 


meat pigr either— 


(a) at head iptaitos, or 
clscnhere 


One dak irt head qiwrfere, arho raakis out all rotnas, oopice letters, 
&o, tind keeps diary of lettentecciacd also deepaiclics all oovers,&o 
mie ansviei tl The dcik is paid ont of tiio office allowance 

One wnfer on Bs 31 ) a month in the office of the snpormtendont 

S Ills dufaosnreindicntci] ID ansnes to queues 1 and fl I have 
y Tcnewcd an urgent appheation 8 "veKil times rando for additional 
dcncal assistance One wntei is whoUy inadequate totbo lequircmcjita 
o! the office 

Major r H Mawli Sajtntiieni I fcaye only one derl , who comes and keens up registers and incotd 

CdlonSi U A iotluj A list ol the elerhs was fotn aided with o? reply to qnay 1 (5), 
Comiiuamry Qc in! If dm j J i ; i ^ wi 

Oolentl&ll E aimer ip One manager, eoc deputy manager, and twenty three clerks m tie 
^ offieeatheklfluarteri, Doncbclongin^totheolIiceelBBwhQe 

There arc, mm er, fifty eight deis ciaploycd in arscuale, factone®, 
and dqioU at Uadras and ont^tioos 

The manager has tic gcnml aqinti ision of the off ce 
One deputy manager and three assistants m the ordnance sedaon ate cliicfly employ cd on corre- 
spondence, returns reports Ac contceted with manu&chins of ponder, fusea, tubes, giin-oarnan^s, 
&c replies to teferenees &om Swcniiiicnt regarding ■nar mUnel, Sw coiiespondence with regiments 
regarding allerat ons, additions to, and general quesUoas respectiug, equipments, picparatioti of 
adiniBislntwB rcpoits and aunnsl etxfmaited JJotaioifs and eqaiptncofs of forts, armaments, fca 
One cleik and two assistants,— -chcduiig and pasai^ radents from regiments, battencs, and depart 
meats for supplies eTammatian,&n,of arras, hoards and ehicfcnil master ai'niouierts reports 

One clcil and three assistants,— preparatuHi ot annual hu^pts, estimates of cost of Europe 
stoics, annual indent for Eurojie stores, ginng ord«s for disposal of unseiviceablo and I'cdundant 
stores cl ecliug and passing of bills, checking and appromg of couttaote and tenders, and ebcelnn" 
Btatmnery indents 

One deik and one assistant,— promotioDs, posti^ iwnovate, ^c,of officer, warnut and non- 
commissioned officers and of the Mtoi can Nahve e^blislimcnt. and general correspcndcnco 
regarding pcMS ar^cf the departeeni 

Oneolerl and three assistinismploiedinfair aq^uig letters, rctBrDB,repoi'ts statements, S.e 
One clerk and four assistanta employed m attoMng to record department, keeping postage 
accounts, and despateliing letters Ac 

One clerk keeps a general legirier of all dociunrah««incd id Ibo office 
All clerks m factones, ai'cnals, and d^fits ate enqdoycd on lie usual routine work of tbcir 
officis 

brilubroTC' lloaras. . 

uo 
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There "ue 11 clal^ mz j— 

nt head qnartcrs , 10 

at OohcamuDd 1 

Some ire employed in the stafestunlbimoh then duties hemg;, under supervision of the manager, 
to abstiaot the nuons items of stibstical infomntiOD from the weehly md other penodic returns, 
andtopiepaicthoTiriousstatisbciHabliBicqraredtouccompTny the annual and other reports sul. 
mittcd to directoi "eneial, imy medteal dgartment and to Government Otheis are employed in 
the coiresnondenee depirtinent, their duties heing confined to copying, mdeiing, and legistenng the 
ofliee coucqiondcnoc di ly received and issued, and m keeping up the various office iccotds 
Dr H P o=ml(l Acitig Sor («) He offieeestaUislimeiit o£ writers at head quarters IS— 

gcoii r cntnil lodian Itcil cal Sci ]_ mauogcr 

lesanuncr 

1 budget clcik 

2 fiist class deiks 

2 setond class clerks 

3 copyists 

1 nwisteiing and dcspateiing clerL 

2ic^-keq>crs 

(S) There are no cUrLs or miters cdscwl ere than it head quarters 

The respective duties of Che several memben. of flie office cstahlishmenC may he hneSy summanzed 
thus — 

ifeneyer —Di if ts letters under orders ind for the approval of the surgeon general and seeietaiy, 
arranges for the enlistment, edncitiou, ind posting of medical subordinates, diifts the military budget 
estimates of the njediool department, exercises a general snpervis on ovei the office, and is the common 
referee 

ilrciuiierflfdiificrci'— Compares tranrenpts with originals keeps dnry of daily traQ'aotions, 
indexes ill disposils bcfoio destnteh, assists in the oisposil of loutino papers, and compiles the quir- 
lerly sheet of ciroulnrs ind goncial onlcis 

Prepares tho civil hndget csUinates of the medical dcpaitment, monthly pay 
abstract of tho office, annual indent foi European medical stores on the Homo frovcrnmeiit, and the 
forecast estimate of stores, checks local fond bndgetestainates of cmlbospntnls and di^cnsanes, and 
suporvisos cud hospital expenditiiro 

hni tlttts ckrl —I i charge of the statistical department, pprepsros the following statements fw 
tho annual repoits submitted to Goacniment— 

(it) Itctuius foi the administntioii repoit, cud and mihtaiy, 

(2) Hetiuns foi the ) inatic asylum, 

(c) Returns foi tlio lock hospital, 

(i) Returns for civil dispensaiics 
(t) Returns for Nafavo army of Madras, 
and attends to tlio oorrcopondencc of the statisheal department 

Tirst ehii clcr! —Reg store statistical mtuins, and is in chnrge of professional roeords, assists m 
the compilation of statistical rehirns enumciafcd above 

/iS’rf -^qgjsJno.xuul di^reisns nf indfids nf mesvim jwdvJ nffiAwinricifib 
cal stores and other supplies,— compiles oihtary budget cstunate of the medical department as checked 
bj the inamgor lihiirnn 

Smnd class ekil — lu chargee! the books connected with eommissioned medical officers and medi- 
cal subordinates picpires qimiiicnnial statements of service of commissioiied medical ofllccn, state- 
ments of semco foi tbe Commander in Chitf of all (ifficere proceeding on leave to England, icdoses 
geneial orders, and keeps tlio dcmi official letter bwk 

Siffislcruir! clerk —Registers ti c daily leccipt ot liAtos and despatches all-disposals 

The copyist andiecoid 1 eeper’s dutiis being ol nous, need not lie detailed 

The following stalcmcnt tnR fnrmsh information as to tlie growth of work since the present office 
estabhshmeut w as fixed in 1307, vnthont any addition since to its nnmheis — 

LiUaa icee i d IicM«rs topitdicj Totii 

18C7 5 72o 5 298 11023 

1378 1Z,06S 8,dlS 20000 


Dr W H w Coiiisl racB One maDigecand seien derks at head quarters in Jfadns, none 
Sai tarj Co nm >! o cr for llodras g]ge^vj,e,e Ong d tl c cleiks by turns accompanies tl e Siuitary Com 
misaoner on toms irf inspeobou Then duties are is follow — 
Manager is in cbaigc of the office in the absoice ot the sanihiy commissioner on tears of luspec 
tiou which estciid fiom six to eight months annuall} Conducts routine correspondenee, edits the 
monthly proceedings of the samtaiy commissionei prepares abstracts of sanitaiy reports fiom mumei 
palitics locil find ei ties and cantonments, and exomses general supcrintendeuee over the whole 
department gcneiil and statisUcal, &c 

Olio clerk cximinci of correspondraice and teeoid kecpci, and in charge of libniy 
Two cloiks foi leg stermg of lette s &c,TeceHedai«ldespatdied, and as geueial copyists 
loui elerl s employed in the tabulutioii and compalitioD of nil statistics relating to the general 
populahon, jails and army, received in Uie samtaiy commi^oner s office 


Cnlonel J v\ n ilcout Controller 

otililiinriAccomtj Jlndros 


(a) Cleiks, &c , at bead quartets 
GcikmI deportmoit — 

1 Dead ass stint 

2 Head clerk 
8 Indraei 

4 Bccmdkc^er 

5 Diaiy-le^ei 

C Ee"!} atehmg clak 
7, 8 A 9 Ckqiyists 
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loBiott departmenl— ■ 

1 

1 Tetif jiag deti. 

Budget dqiutmeut 
1 lEskant 
8 dccis 

'The ktad ssaielasit and t?ro a'sstots hasa (toga «j£ tkif tcspectm departments, prepare 

^'^^betcad clerk mminK fair eopHi^sttS to the de^atchrf ciKolarS, reminders, and other roa- 
tine work of tie office 

Ihe designation o! tie otSipr ctcidcsKaSttKii% tsrpbin thenfttm* of wn do-te 
(J) tDiere are no clerks c!EeTrh«etlMm at 


B 17 Eiamuicr lls^ss 1 assistant esammer) 

1 aup°iiiit)ndeBt, 

t 1st (das claiB, 

5 W do 

4 3rd do 

la 4tli do 

17 5tli do 

10 campntcr^ 
d leioidkeqie^ 

and it is witU difficulty tiiattlhcrroik can lio done wifli flusalHiTC esViiAislimenl, is it leaves no margm 
rrhateverfor sickness or sb'euco dmingiAieh,nAeiioccmn[^,w)rk would fall in aTroiire were this 
not prevented by working cstra bonis 

The officB is spoaally weak m mpWKff derls * 4 , tlio nmnbet of ht, 2nd, and Srd class clerks, 
and I may havo to submit a represcBtatjoo oa tins s d^ei* ore long 
The dutice of the detb may be bneOy Urns deUoIed — 

The fi'sishut csafiiinens a smervKing offiocr, and ossiste flic osammenn the control and work 
mg of tho office and checks eash biDs received for pro-aodit 

The supeimtendeat assists m the supciraiosi of the office bas charge of tie ststefflery, postage 
labels, permanent advance, and supenotends tic issue of printed fotos to regiments, batterias, &o , and 
the office m ants arc undci his mmiediatc charge 

The olerk in clii rge of <nU< scoUoo of audit asasUd by tbo clerics under him, audits tio pay list, 
io, and prepares the objeeticn and disallowance sUtements, he drafts raphes to papera re" ’ ' 
report letters, ia , and is respoosil k for the work of tie seclioa lie computers o£cok the 
pay and ealouhtions m the pay hsts, ftc 

The mdosa k«ps an um of allonliss of Govemmeat, ttisEicsUeasy ^aCsamander mJdhwfs, 
and tic oidcts of other piestdenmes, imd e in charge tbo office boAs 

Tho head clerk, correspondence section, keeps a icgtstcr of, and dcqiatchcs, nil jotters, &d , and 
assisted by tho otlicr clerks, mikea fau copio of correspondence, objeotan and difflUownace statements, 
fee, vtlm arc ^eIy heavy 

The head leoord kei^a k in clia^ of the office reconU 

TliaheadccmpiImgricika)nduct5thccorrcs])0i)dciicciQUiisorcle,'ind assists m and supcrvisas 
the work of compmtioa and tiie pr^innlion of sriicdu1c$ pcifouncd by Urn clerks under lum 

I may observe riieee raphes are A necessity very bnet owing to the time allowed no to meet tins 
call 


k the ritus of 


[a) 1 supamtendent on Bs 800 to 400 
2 1st ehsa cimka on Sa 200 to 2o0 
3 2iid ditto on Bs IDO to ISO 

0 3id ditto on Bs 7t to SO 

10 4tli ditto ou Bs 40 to 60 

21 oth ditto on Bs ^ to 00 

IS computers on Us 20 
(ij All at head quarters, elsewhere turoe 

As legards tlicir duties, mk tbis ofto. letter No 2550 of the 2Ut December lb70 and with re- 
ganl to the jarticuljt duties tit tlolbing actarm, tide code or ragulatious o£ tie mibtary accounts 
department eLipUtVII, 'olotbss^esamnicr's office 


EsaimiKP q£ OtIssum AccoaiiU (s) At head quarters— 
Madas j. supennteudent 

llslclissricrk 
2 2nd dass daks 
43rd do 
S4th do 
8 atb do 
bGomputeis 


30 total 

Of tlio'e, 11 arc auditors aaployed m the (Bdnance and r^raeatai audit soetioii lu scnitmizinn 
tkmKul tnusattiMis Tccmdei m pcnoihcal aeeonnb rendered liy ordnanee rogimontal, and sljtioa 
rtiill officio luiB office Hiirtcim are (staged as aeconDtant-- in the account Ecetion Tien duties 

I — Prcpinng moutlily cash mid store compilation sfatemeuts 

II —Preparing moutliiy irt of carii iccotmks fordc^atdi to account branch office 

lit — Preparing abstract of aceonnts for anmal transactions jadei tkcir several account beads 
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IV ■— lUportuig on anniul and ^eoal mdenis and estimates for Emopo stores 

V —Reporting on tenders 

VI —Prepanng annual espcnditBre under seraal grant heads of service for inspector general 
of oidmnce and magazmes 

VII — Tahnlatmg invoices received from and ehceling payments made m England 
VIII —Preparing annual return of dead and quiel sto^ 

IX— Preparing annual financial review of ordnance expenditure 
X —Passing Ms for loal suppliesj freight and miscellaiicons charges 
XI —Adjusting adi inces of authorized 1^ inspcctoi^enaal of ordnance and magazines 
XII -Preparing valuation stateraente (debit and credit] of mter-dcpartmenta! tiansaetions, as 
well as tiiosa witili other Goveinment®, See , and 
XIII —Attending to other miseellaneons statement^ 

Tliiee clerLs are employed in the reemd department, they arc required to register all papers 
received into, and despatched out of, the office in their respective n^isteis, to airange all disposed of 
papers according to their suhioets, and to put them in their respective hundles Tlicy also collect 
cowespondence; index all Government orders, and occasionally assist account and audit sections of 
the office 

Two clerLs ate employ ed as eoppets 

The superintendent, besides -natching the cone^ndence received m the offioo, secs that all 
accounts, leporla, &e, aie piompUy attended to, frames repoits on various questions refeired to the 
examiner, and passes all diafts, statemente, audits and fur copied letters and documents for examiner’s 
approval and signatuie 
(A) Ekewheie none 


Evomuicr oJ liciieai ieaoMta There are onc sopenntendent and 12 darks employed in the mihtary 
duties of this office — 

1 Snpsnnimlaif —Exercises a gcncial supervision over all tho work 
of the office and conducts cnnoit corre^ondence 
1 3rd eJasse^ii^ ■‘-Audits and compiles all chaiges other than tlose disbursed by tho commir* 
sanat department 

i dti class ckds —Audit and compile commissai id; chaigcs of four ranges, prepare pnee lists, 
and cheek half yearly lotuins and inventoncs of suigical instiumcnts 

8 lih class Of whom, three audit and compile commissanat cbaiges of nine ranges, 
three audit store letunis, and checi invoices of Eoioiim medical stores, two keep dianes of letters 
reoeived and despatched, and mve icfuenccs, Ac , &c 

1 compiiUr IS in chargo of rccoids aud copies leticis, Ac 

In addition to the clerks employed for roilifatiy accounts, there are four cloil^s paid by the einl 
department attached to tho medical examiner’s office They aie engaged in piicmg and compiling 
vouolier»£oi medical stoies issued to all departments other thanmilitaiy, including the audit and com- 
pilation of all charges mourced in the 9 civil hospitals at the presidency town 


Cxao nor of Mtaiool Funil tFhc estahl shment of the medical fund offico consists of 1 manager 
Aeeoiuti Madns or head clerk aud 2 other cleiLs 

The head clerl calculates the valnes of contingent pensions scoured 
loi TviVH and cl ildicn 

Issues wanants on tl e paymaster on account of payments d le by the fund 
PiapaiiH mwitiily statamaitsoE reeoMaies made by eommandiiig officers, fee, for temsattaioa to 
the accounts branch of contrcilI(^s office 

Compaies receipts fiom Madias bank with Iho monthly statements received from tho aecoimtant- 
general 

Eorwards ceiUfied lists of recoveries made in other presidencies te the accountant general for 
verification 

Examines montl ly and quartcily statements of payments made by presidency paymaster 
Conccts up to date the list of Enhsciibcrs and small annuitants 

Talvcs note of all pioraotions, retirements, casualties, fmloi^h, &c , and amval and departure of 
Bubscrihers from Jladris 

Has elinige of ciurcnt eoirespondence 

2)id clcrl — Posts all suhscr ptions in the snbscnption book, audits the accounts of snhscribers 
Prqnres statements showing p-^mente to be made by Bubsenhers absent m Euiope 
Prepares statements showing balances dne by aibsenbere on succeeding to annuities 
Motifies to subscribers payments dne on piomotion, macnage, births of children, &o 

Ghachs calculot ons Tnnde by tie head deife 
Prepares monthly pay alistmcts 

^ri clerl —1 air eopies drafts of letters and statements Eespatelies all letters to their respective 
addresses Ecgistcis all lettois, statements, Ac , reeeiTcd m the office 


Ejiminer of MnJriis Milikiy The estabbshment of the militaiw fund office consists of one bead 
ossidaDtornniusa-mdBcfctls 

, The/fw^ mWaoj has direct control over all the other clerks, he 

las the entire supervision of the elcncal busmess cf the office, and conducts the current oorre 
spondcDec 

J chuige of registers of ammities Blaimnentsof reeoveiieshy paymaster and others, 

n ^''tmn o£ doomnonts by accotmtant-generol and tie accounts branch of the controller’s office 
to Eiiropr Ao ^ ’ olumfi ledger, ^ccks aceooiits, and issues certificates to officers proceeding 

3 cAr/j have charge of 3 ledgers of personal acconnts 
ncnsio/fT d general lc(^;tr, also of the day-book and ledger of the Indian family 
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S c!s?Jfk7B clmige oi ncfminal wM, legisto rf asasag® mt kfUsass, scgistcrs q£ sib'onp 
tions piyaile ani prcpiic returas 

1 eJ^rZhsckrgeofloanWgers 

2 ckrh inv'B cli-irge of ibe montWyrqwrfc wgistra- “ml il»e picpmtion oi vamus documents 

<wmccty^tkrevntli tU copying wgistcring,aiii of M 

1 cUrL peiforma the duties o£ rectffdUqier ■adassisfem any otlieTWoik tdat maj be lequired 

Mii fall? Accoaofs Depart- Tie Bbength of tiie esliUisliineiit is given lelew— 
fflent Accoanfc BmA ^laSras 1 ]md asstslant ] ^ tilled da's detks. 

4 Sist I ^ foiittlv ditto 

2 second ditto I d4 fiftk d tto 

6 eomputci's 

!Phc duties of flus office ore described lo t! e code of teg ilations foi 
the aililaiy occomfe handi, diajiter H, published in Calcutta m 
1869 

Piesidcocy Pay Offiee IMias Tlie total rnunbcr of clerks ond wiitcre employed in the paj master s 
depatlaent is 19 Uese are all employed at head (lunters, none else 
■whoe Tiie piiy tiiat tli^ tecave 18 as follows — 



irnHoum j 

Mmranm j 

Ainual 


Hfi A P 

Es A P 

Es 

1 bead assistant 

aoo 0 0 

250 0 0 

10 


200 0 0 

300 0 0 

10 

toKs 150 


270 0 0 


3 2nd dass cletl a at Ks '0 1 

310 0 0 

4 

toBs 99 * 

180 0 0 

240 0 0 



i 

to Be 60 ; 


240 0 0 


C iti class detks nt lU 10 ' 

130 0 0 

i 

toBs 40 1 




8 copyisteatRs 40 1 

30 0 0 

60 0 0 


11 ECrvaute 





e employed as midttora one head assistant three ns accountants one clieque 
eper, also one transter receipt wntec, one day bock wiita with one aaeietant^ who 
!s of cheques one assistant day book nntcr nlioalso copies eobedulce of tianefei 
ithoi clerks to cany on tic general worlaog of tic offieo 


siSlKiaSS ““ ‘t’ 

1 head assistant 280 

1 head accountant IsO 

1 depu^ accountant /o 

1 1st assislaot acoountmt ho 

Und , , 10 

1 dmty assistant acoountont . 10 

1 tamdator of indents So 

4 cdcnlattiBatBs 35 70 

£ , , 30 00 

1 csamuiei of ndouis 100 

1 dc) esWDinei of indents uO 

1 coroqionifflioieluk 85 

1 diaiy keeper 85 

2 copyists at Be 45 50 

1 slwE wniffi DO 

1 diaiy heeptt of snp^cs i^ed 2o 

1 cstuD-itn mnlei 38 

1 assistant estimate maker 2u 

(d) Kone, as esplamei in answer 3 

Btigadic Geinsa F IV Mb Thknig ^adns ns tie heid*quarteR m this preailcncy tic estiblisli- 
Adjotmit General aMtu CODSSlS of— 

1 managci, 

1 dqwty manogcr, 

39 detks, 

4 of uliomarcuc'wlly deputed to accompai^ tie offiais of the depirtment proceeding on tour Viitli 
the Commander lu Chief 

2Ia ejer —Sas general suiKnnteadcnee of tie office, mth (hargo of coufdcntial corrcepondence 
md bisinc's of a gencnl nataic not appcitannig to anj psirlafliitir btuccL. of the olh/K, caurfe 
muTtnls, officers' chargers army rcgnliiirai« &c &c 

iJcyii'j/wiradyo'— TianeirtsbasraessiditiiigtoEnropianofficcrsgcneially, promobous, ippomt 
ments to tbo staft, good service pen'ion^ cdoneV ii]loiraiu.c, leave, furlough, stat-cmeuts o£ semcc, 

a ISO 
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iduements, staff coips admissiouB; Icare cerfafintcs to iceomiiMit-gmnl, Leoping up o£ registers 
(.onnccted witli offieei’s’ sci vices 
Has one assistant 

Ixitiunei — Examines aJtpnpras copied in the office other Uiiui icturns^ 'ind is icsponsiblo tint all 
cM-icsponaence ile'inlc!i«l from the oBiec IS complete and correctly Bcnt Is also clnigcd witli busi 
ness comieeled ivitli the racdienl arruyements of tie iini) md conducts all ooricsponileuec relating (o 
medieal ofliceis and subedmates 

rmopcni (lei! /iscat— IinoiiCTii shfi of He Nah\c iimy and ganisons, schools, British ind 
Na‘ive clotimig, pusoneis dschuges, bormlae^ it enlisUnents, ntions, Iiedding canteens, Chelsea 
jwnsiouois good canduot fflcd ils, rvamnt and non commissioned officers ot the umthclied list, promo 
tions fiulough peuEioDcrs^iceoids and estates, home coiicspondenee, and nil mattere ithtiiig to the 
Emopcan soldiei 
One nssisfaiit 

Jieccid de^srl — Head iceoid keepei nnd eollcdor of correspondence! with the supply of liool a 
of icgiihtion, soldiois hbi-uies nnd coucqrodcnco i htinglbeicto, issue of blink foims V 0 and 
otacis, jusiicclioii and confidcatut lepoits, ictoins, chnigc of office foinituio, S.c , Sic 
One issistant 

Hcfiiii (lejmli e ii —rvmnniLg ind compiling iD ictmns receded fiom and despatched to legi 
meiits, Inttoncs coqis and tlihel ments Horse Guilds, \T*n Office, Indn OiTicc, Goicrnment Gov 
onimcnt of ludi , Adjutmt Geneiil Indn Coram indci n Clicf India md to sevenl local depart 
ments, including inuinl, Inlf jeaily (|OJih.rly monthly hiniouthlj, as vtell as my 6pcoiiI,ictariig 
that may be nlletlfoi or requudby tlcdcpiitmcni 

live iisastants, who me contiinously employed in enmimng eonipiliug, md copy mg 
Pm si/fcj wt—Hio Ciaminalion md disposal of ranlidiug and iiensioii piocecdmgs of the 
Nitiiomm} and of Euiopeaii sobhas tlic admission of tiu, n •dons of olfieeis ami soldiers nj on Lord 
Clive’s Bund and ll e eiimrantion nnd di'pcwnl of Uiopiooeediugs on claims to pension of hens of 
Nitivo officeis and solditre 

Om 'lesistint, who picp res cvtiiots of all admitted chims £oi Umsmission to coips and assisti 
the maingei m nork connected wiUiolliccis’ nmonut cl iigeis,m>nimitteos keeping up logister, See. 

Transacts ill bnsincss coimccteduifi Mie qniitoily Miilns army list, coneotmg 
and oMmniug pioofs, postings of ofhceis Gie lecjnigui ot leave ind fmloueli registers mami 
Boiiptmmylistbookigiidilion list eximinition of London gizettes and gonoral ordsis of other 
piceiJeiicies, iiid prepics seinccs of local officers foi piomoUon, coneoU Goveiamont oflleeand 
dopirlmciitil offloeis cuirent im) lists 

itiil, Mij/cfry— Oomiucts iH cojTCspondeuce relabng to equipment of tho Biitish aid 
Native iimicsj arras locoutierocnts nfle iiid mnsl ctiy questions 

Nii'mjaniy— I’lomotionof NativoofficcisindmcD.enlistincnfe, ilisolniges, ohiras, esclnngesj 
tnnsfeiB, cmbail itions, uu^vicc^ and ill coiicspondciccKliftiig to tl o Native offeetivo service 
One lEustmt, who also registeia and conducts all coucsjMiuUoce couiiected with petitions of 
vlmtevoi mime 

rclil— His chiigo of all! col 8 midp ijicrs connected wiBi file pay of tlie cstnbyimciit, tele 
giiffls {ostige and conliu^ticeoiuits, also clinirge of office shtioooiy ftOj&o 

Chmge of ^icmod Isaiid mcdilboolts steis of Bubsh India, older of merit, and 
condiicle all loutmc coiie^DiidcDee hiving icfci-ciicc to tliem ind piiee claims, ilso m cbitgo of 
conesnondniee connected witli Native linginges 

(/eierai oii’/eM-— Piepiiilion of npnenl oidasfortlie pica, cnmination of pioofs, irrmls and 
depirtiicB oonfiimitiou orders flc fe. 

One issislinlfoi the compilition of indices togoncriloideis, who also legtstois papers passiog to 
ind fiom head qu itcis office when on tom 

Pioctv/’/wpfo/’ (7awviw«<—IIasclnigcof ill pioceedingse^ Govcinment, with hoepmg tip el 
diniy, mdei, &o , also piosts up GovciDincnt ind gcnonl letter mdci 

Diarj Ue^c —Beeistas ill Jelteis received aiddistiibutesfiwm to the different clcrlo! for ths 
posalj mailing off lolion tilen, andbiingmg tomioaga SDoUcoanyuniusnoicdicfcieDocs &o 
Ciireiit (k^nrhuil—One cleilc m dingc of emicnl iccoids ind collected papers, m'pection 
•epott®, S.C 

roiii eoqijietsfor gcnnil wml, who ilso up enrtent mdicc®, Government ind general memo- 
tandi hooks 


H'jjor Joi n E nng Offcisting There i» at head rairtcis 1 niioaget incl uncovenantod assistant, 18 
tin cr ntwGrac-il Hvilns elcils, 1 condnetor of file uuittxlicd list, 1 head dtaffsnnn, 2 
diattsmcD and 3 mod ms Ihcic duties arc— 

Minigei md m covenanted issistiat — disposes of all pipeis m'lrhcil 
to Inm by the qu nteiraista geuenl, distiibute® papcis for disposal by 
Ihe office cleilgjind snpainteuds the nmigoinCDt of Ihcwork 
cleil 1 ind deputy managci — in dinge of tic itgi^fci of tent Iiscars, yirepircs illotmonts or 
camp Gpiipige Lc, to icgimcots issues gi-mtsof laud, custodmof office shtioacry and postage 
si nips dr Its eone'poudeiiee on (be above suliyetto 

cleik 2 — butting jvissige, ind hoot bilk, cut hire of Nitirc troops, ind icgistors of them 
clcil 3— li in&it bill md contingent citaigcs im. iiicd in (Mons.lstrtforeucei, and dockets letter', 
'air cupioi, lotteis to Goi oniineni 

^ — '"dent® foi cimp eijnipagc, sick com ge, cattle andbearers, cheel s retains of tlicwuc, 
ini lUIs (lit sta loTicry fiom o«t-stat»n offices of thcdeptitment, dialls eorrcsiiondcnce on tl c above 
si'OjrcU tonse Miicj accounts 

'i '"ooi'd i eeper and refacneci mdes to pirfaculir ®nb(ccts 
cor! 0— indents for bainel sopplics and lUcn^Dto, tustoilnii of boohs rcceiicd for record, 
m charge of prmlocl foms 



ckiL 7— compilei of moiittly thstnbntion letnms <£ flie army; legisfer of movements , custo- 
dian of montlilj lolnrns of wgimeafs 

dork 8— mdoxer of oidorsol GovennnButindof genailfflnrcsptracl8TiccdeBpatdi‘'dfrom tlio office 

clerk prepares notifiofition of moveiocnfi of corps nnd detachments 

clerk 10— assistant recoid keqwi and lefcrenoer 

clerk 11— in cliaige of tiro diaij jof lettciB received 

clerk 13— despateher 

clerk 18— cop}i8t generally 

eloik 11— do 

clerk 15— reader and copyist 

clerk 16— copjast 

The eonductoi, crammer— corrects legulatoon books in the office, clioige of registers of baii'’ek 
and slnpping soigeanls and rnst-honsc Bnpenntendents, checks bills foi hired qnaitors and indents 
£oi gvnmstic articles 

Head draftsman and two draftsmen— pi^re disposition nr^is of ilio aiisiy, topographical maps 
of cantanraonts &c , keep tie lonte book corrected 

Threomooclnes—picpaie office eoiere and attend on officers of the dcpaitmont, mount plans, 
assist dcsjratclicr in neighing and aflismg postage stamps to lefctas 
No clerh of tins department aie employed elscwiicie 


Coin clC P n 'icT-irl, I Igo 
Ad ooilo Qc inril irailms 


(ff) At head gnaifti— 


One uneovenanted assistant, vihoBe duties aie to aid flic ludgc advocate general m the arrange- 
ment and custody of lus iccoids in drafting all coiieiqiondcnce, cliatgcs, icpoits, fee , &c , jn the 
naminalion of all proceedings of general, dikict, or gaiiison eomts, srirnmnnes of evidence on 
appheationa for courts martial, and all oUret matteisand papers submitted to the judge advocate 
gSmeral foi opinion arc suhmitttd by the judge advocalc-gencultotlie Commandci m Chief for 
oidoLS 01 infoimatioii, inth geneial sopciinteudcnce of Uic office 
One head okik— indesoi, csaminm m fai corn-spoiulcucc, and copyist 
"One eleik— copyist i* 

(i) One ekikitJfedias in diaigoof office, rceordsaudstatiOBCiy, £5c, iiad refo-enoei, also a 
copyist ivhon the head quartoisaicatlttadriB 


ligiiUsicaCCob cl H IV 
WlUo gl by, Commiisiri 6ci cni 
BcmVi) 


Tbo raformation icquired is given in reply to queshou i [I), 
papci I under the lead commissaiy gcueial s office 


At head qiiartcis 15 daks 

GiU) caungc factory 12 

Gunpowder factory i „ 

Small aim ammonition factory 7 » 

Bonbay aiscnal 18 „ 

Fonna arum il (to be icditccd to depdt, Ist \ 

October lb7V) 8 „ 

Aden i Jlhcw 3, Kiuiaeliee 5, Noemueh 8, 

Alnncdabvll Uelgaunil 19 „ 

(ft) Uealfualm 

2 in account Inanoli, compile budget estimate, aamme puichass lists, eoiitiaots records of 

stois ksoais keep piy and sfationeiy accounts, convetsioim, and camp equipage 

3 m indent hianch, eNanune indents, committee pioccedings, packing a,couiitSj ducrepauoy 

lijkS, warrants, kansfete of stoies, letnins of stock taking 

1 p epaies annual estimate and indrait on Lngland, quaiterly rctwTis English padiug accoimte, 

records of u arnut officeis and non commisnonM oliicere, miscellaneous Ktmiis 

2 m mcoid hiancli, pepaie picvnras papms and lefcrenccs on coirespondcnoe, compile 

lecotds, post vcgistei , anange compilatums 
1 dcopateliuig Jcik and keeps postage jceounts 

1 legistcib cones] ondenoe, posts op disposal of subjects, asisls to ciamine copies of iloeu- 
mcnlSj annual returns oi stationciy 

4 cop) iDg daks 


Mijnr Qcnonl W S IluUli 
Il <1 color Cciieiiil uC Onl nucc and 
Ujjnziuu lioiite} 


1 head detk, supeiiises 


15 total ckrks 


(Q TkeioSae 
GrK G/m-itTAgp. FAcron 


1 head clcik, snpcivm 

2 accountants, aalue ledgers, compki.'' Btatcmenfe, Ac 
2 registei 1 iboi and mnlcn i1 

1 kdgei and ealcilations of Umhei 

1 muster keeper __ 

2 gcneialekiks, keep lalgci, including that of Poona liaich 
1 pay cleil cash account, acq iittauce lojk, fee 

1 posts daily waiaant book, mal cs up monthly Imts 
1 couespondcnce, i^istei andiilcs 


13 total 


— Graroinini Pactom 

1 upei vises, prepares pay, east accounts, acqaittancc roHs, CBiamafes, indents 

1 r^tuins, convcisionSj i alnataons, letnms of madiinery, ecBnesjioiidciice 

2 cop) letters, letuins, ledgers, piepnemnstei loUs, gimcial oonespondeuco ckvls 
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SitATJM Bit ABmn rm oif Pactos; 


1 lieadeleiL, gupemses 

1 prepiies nnnual nceounts, Allocs con'ctBionSj mntenaJj &e 
1 financial and piy business 
1 copying-, and beeps cor«sp«ndeiiee _ 

1 quick and dead stock ledgers, quarterly returns, &e 
1 monflily conveision book, &c 

1 keeps tie time, and chedks hW coKveisioiia, reports ot ffion cffl dally pay, 
1 total. SorouT Absenal. 

1 liead clerk, supernses 

2 local supplies stores from England, pr^ie budget 
2 pay and easli aecoimts, acquittance r^, &e 

6 stole occount branch 

2 office uoik connected untb csUblishmcnls, «mp equipment, &c 
2 charge of office lodgeie 

1 transport of stores, paelmg aconrats, &c 

2 ehaige of rocoids and correspondence bianch 

18 total AsseiiAL 

1 headcierk 

1 registcis indents, paebng accounts/ issne orders, oideis to coutnetois, &o 
1 posts quid and dead stock ledger 

1 pay and cash accounts nil office work wnceraing establisliaicut 

2 monthly stoic and otlierrctnuB mustcis, morning leports 
2 make out minor rctmus, copy letters, statements &c 


8 total 

— Oritcit AjtSENAis 

The woik of clerks m the oiher ai^enais is much the some ii» tiiat at Poona, and is distrihuhA 
in much the same mj 

SortihSutgcm OEasnl 1 H s Itiere aie eight dciis or wntas all nthsad quarters Oneofiliera 

BS.Asxnr""”' V f .1 n i 

' Thtncad ««i— Supenutonds the woik of the cleriu in general, 

compares the coiTC8|)oudencc ciamincs the stationery end posUgc 
aoeounte, pay abstracts and bills, diirfts memoranda, ordinery letters and ciroulais asoraerod ptopares 
the budget esimate foi the controllei , compiJce 4c addenda to the medical code, prepares notifies* 
tione oi-ders connected with the moTemcutniid appointments of medical subordinates 

2u 1 c/er,t — Biaminas and compiles all the annual saiutaiy wd aedic.il letmus and other 
stahstionl lelums that may he rquued 

8rd ehrl —Complies the monthly stotislica] letuins 

Bceistetaiawmd 1110 oiitwanlcorrcspondenee, keeps the index and ccmpdationE of 
thocorreepondenceunncli, copes leUcis and leports 

SttirW— Eeepatchcs'ill papeis keeps the inmtoiy of flic records, stores, fisc , prepai'os 
the monthly and annual letumsof medical officcis, pay ablKictsnnd bills, keeps the postage and 
stationciw accounts, copuis icHets, reports and orders 

Bti elerl —Compiles the gcnail weekly retnms of sick, and monthly letuins for the com- 
mandci w-ohi^, weekly returns of cholera, and quarbuly smutaiy report for the dirootoi general, 
army medical department 

Itli ci*)!— Keeps tho inwmdand ontword registers of Uic coriespondenoe in tho statistical 
branch , copies letters memoi-anda, return^ and reports of the statistical hnmcli 

8tk clerk — Complts the seTcnil imnoi ictums, such ns vaccinalion, venereal fico , copies statis 
tical retains, and keeps the records of the sb^Bfaesd h -anfih 

As the militaiy bend quartas Tre it Pocma for most of tho months of the year, I consider the 
cfiiciency of my office would be increased rf tiie peunanent establishment wore removed from Bombay 
to Poona 

Accommodation IS proeurablo cm the finance biildu^, for which no rent would he charged 
The presidency Louse rent of Bs 75 per mmisem of my scmctaiy would thereby be saved 


Dr W G Hnnftr Surgeon 
General Itiauin Uciicil Depart* 
wait Benlny 


1 ehi^dmlc 
1 hn^et eleik 
Scoi^ists 

1 despatdier 

1 stabsbcal cleil 

1 assistant fa miliiaiy 

2 issistauts for mi I 

1 standing medical conunittce dml 
The office never moves from head quarters 
fbero arc none elsewhere 

Chef clcr,( —Correspondence and mungement of office, ireeps general register of officers nul 
subordinates , recen es orders for noting appointments and dl departacnlal charges, prepares anniiai 
statement of snlordinato medical d^rtmcatforconkoUcrof military accounts, keeps a register 
of all cliavgcs 

ile^iilwrq/'oiiterif Wtor— SiipetnBeswoikof hndget, statistical, andetandicg medical com- 
raittcobrachc', lc,&c - 

•Biidyet elerl —Compiles lra%e^ mililaiy, avil, and marme 
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rtmMt it «md mi, jiiorffwrftejCT, mi mirihr tf mritpmSim,}aml nfim- 

llcam / , ,,n„nc\TCred K^ereMos iom and to Gomnnwiit in tlie roilitary department 

S'lUTter- prepay atateraeate o£ iiMKcaffi md W« m tk, department for tEe 

aceombint-^encnl, erammcs and audife dispensaiy neomfe, fe , 

e?erP -Prepares alt statements, mJibiy “Hid avi for tho sfatisfaed offieei, ivbo s the 
secrefaiy, m order fo enable bun to aaommffi and compik Urn admmistiaticin reports ot tbis 
department, &c , 

2 copfsts — Por correspondence 

iSwt «r.?i«2 efejl —Prepares nB cases qipeiiing bcfoto the board , formsbes 

such mformabon ns the committee may call for, 'indptparesthc reemdot scmceol mcdiral oltcers 
procwlmg on iralongb to Eaiope for BitooKaon to Hb Esedlaiey tte ComsBtinder-itt-GEiet 
Dr John Immidarac Samlary tHio bKid qnarlos Of central office IS in the scoictariat at Sombay 
CommissionctforBambi HisftJltAni^ doUandTOtesaTOtlieM, md tkiT duties arc Erieliy 

gma — 

1 asEistant in general cEaige ot tte office, and icsponsibie fonts 
good order 

1 head clerl in ebargo of Taecraation brandi, abstracts appEcatons for leave and tiansfcr and 
promotions m distnct estaWidimenls 

& clerks for inward and outward »^st«s and loeordSjiaiii and snb-soil water Icicl returns 

2 clerks for monthly registers ot luQis and, dfiaOis 

2 clerks for cholera returns 

1 clerk for vaccmafian returns 

2 clerks for copying 

A total of one afsistant and M clots, ot viEom one, or tore, or raoro cccompwy the eawvhiy 
cotamis'ionet on tour Each o£ the five dginty sanihry comnnssioncrs has tliieo clerks, and tho 
supennteiident ot vaceination m Western Guzent baa two 

They bare cha^ of the Engltsb and remaciilat cotreapondcuOC, and compile tho tahikwar 
tetoms received fiom mamlitdars 

Clerks at bead qiiirtcrs . 10 

Clerks ju districts 17 

27 

Btatoraoit 33 show s the mwaid and outward Dumkis lor the centn! office, uid gii es an idea ss 
tottoworktobedme Stottsm/ot C shoo stttc monthly cost to Oortniuient of tlic entire eanitaiy 
dopuimont, but the obargee am nii disbursed m tbe civil department 

Shismi Bskmns for timo yew tie asHut t aiaJer of tatuirrf «mi oufiaanf rccoipfj ml ijjwm w ihi kai- 
ji arten ojjits of tk Seailatj Coimamerfor On, Gamnmi of BokIsp 

lavird t?o Outoaid Ro 


1870 

1871 
U 72 

1873 

1874 

1875 

1876 

1877 
1S78 


1,013 
1,929 
8,501 
C,823 
0,011 
. Q4C0 
. 0,250 

7,787 
... 6,151 

.. 5, 073 


Oil 

2,168 

2,194 

2,801 

2,847 


3,055 

2,524 
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IncDtensntCoJoMl D B- The Mowing a the establidiiMnt of clcrks and writers of the oIEmj 
T oMg OfficatingCoitrolIcrof -mth their dotifis, theie B no estabMraent omplojcd elsewhere — 
llilita°iy Acconnts, Brait»7(Coii 
twlJers Office) 


No. 


Designation 


Doiiss. 


1 Head Assistant 


2 1st class clerl 

3 2nd 

4 2nd „ „ ... 

5 3rd , , . 

6 4ii „ „ .. 

7 ith „ „ 

8 ith „ „ 

9 5th , „ .. 

10 Sth „ „ 


11 Copyist 
] 2 Ditto 

13 Ditto 

14 Ditto 


Disposes of all lefinsnces from Government and other departments connected 
\nth pay and pensions, fndougli, hutting money, supervises the preparation 
of grant 3, "ragimentel chai^ ’ of military budget 
Disposes of all references from Government and other departments connected 
with commissairat oidn'inee, medical clothmg and bnrrach questions, travel- 
ling charges, passages, &c , supemses the preparation of the military bud- 
get, except grant 3, and eqJiuns differences between tie estimated mid 
actual e^ienditarc 


tsin disposingof eonespondenceconneoted wrththeforegoing, prepares 
EtersofpensioiBgpaited, examines letters at' 


has the custody and ST 


and reports to Government, 
' lure of postage stamps and 


budget dnl, and prepares statements and returns connected with 
B rad eipcnditato keeps on index to Government lesolntions 


Diamines outward correspondence, cseqibng letteis to Government, keeps 
the registers of mward correspondence, distributes and supervises the copy- 
ing work 

Assistant budget dal and prepares eshmafe, grant S , prepares the office pay 
ahskacta, nod keeps regietcrB of the lavo of nbsence of the clerks 
Frmoipal copyist of Government reports and letters, and keeps an index of 
them, prepares qonrterly rctoritf of unanswered references to and from 
Goaernmoit 


Second copyist of Govemiuent reports and letters, narks off iherephosfiom 
Government on icfereoces, prepares tiie weelly summary of unanswered 
Govenmeut references, and despatches all Govermnent reports and letters 
Despaiches all other outward let ers files all letters received and sent , keeps 
the postage account, and marks rephes, &e on tic gcnornl inward register 
In charge of general record room of the department, and supplies printed 
formate troops, departments, &c,<mbtled to the same, and keeps an account 
of Uiciriecrjpt and issue 

Copyist, jnd notes on outward Ictteia the replies received to them 

ffiecord keeper and assists m copying 

Copyist, notes on outward letters the lophes reoaved to them 

Copyist 


14 


No 3Q80 dated Poona, the ddth August 1679 
From— LisuTBNiJ.T CoiomD B Aoom 3,0% Controherof Military Aoeounte, Bombay, 
To — The Soctetaiy, Army Qiganuabon CommissKni, Simla. 

In fonvarding the replies (m two separate jar^ete) called for m youi letter No 255 , dated the 
15tli instant, rceaved on the 22nd idem and with reference to paragraph 1 of that letter I hare the 
honor to remark that economy in eieiKal Inbw, without Ithmk, loss of efficiency, would ho gamed 
if all chaiges ineuiTed and paid in one presidency rai account of flic army of another were finally 
tabulated and biought fom ard in the accounts of the acteol payii^ presidency 

2 The total espcnditiue for the army of India unddr any piuhculor head would thus stiU bo 
ascertainable but if it be decided that it is neoessaiy to know exactly tlie expense of the aimy of 
any presidency, then this m ght be provided for by a sojnrate "dlotmont being made to each presidency 
for the payments made by it on account of another 

3 1 consider that the offices of the ordnance cxnmmcr of Madras and Bombay, ns also of tho 
med cal examiner of those presidencies, might he amalgamated Say, foi instance, the medical 
accounts of Bombay might ho andrted in Madras and the oninmice acoounts of that presidency be 
audited in Poona and the funds accounts of flic Bomb'^ presidency might be put under the officer in 
charge of tJio accounts 1 ranch of the contioQcr s office of this preadoney By tl is procodure 
the pay of tuo commissioned officers wonidhe saved to India, and I certainly am of opinion that the 
united oIBeos would not overburden the boldeiE 


To FiTp delay and multiplieafaon of tho replies to your questions, I haiedrairn up answers 
in one piper fonll the three pension pay offices of fills presidency in my own office Tlie mipcndi- 
uirc on account of staboiicry in these olTces, os well as on account of tie prosdency piy office, 
w nch h s been left blml pending recc jt of thcin&nmation from the etaUonerv office at Bombay, 
vmbe mtimalcd tojoushortly. 
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Major W Per eao Eisminer («] At Vi 3 (parterB”' 

Pay Peptffloit, 3oahj j enpenutenaent 

2 finiiCiIiiBseleiLs 
4i second ditto 
4 ttuid ditto 
6 fonrOi ditto 
10 fi{& ditto 
10 oapytsts W OQOljIHikB 

S8 mail 

(i) £Isci7h(!ie none 

Tte ofGce is snb dindrf into traochcs — 

I —The Native troops kancli ttodfl tk snpcms oa ot ttio assistot mminer has one nsBistaiit 
auditor seven Examiners and calculators to audit and compile accounts and dispose of all 
reports rcfetonces, and corregiondeiicc conneeUd with Uio payment of tlic Native army and 
tollowcrs 

ifcne 

m-Tbfiptesidenevp-iymastc^Edsburseii.ent icfcncd 'ihsttads, and contingent bill hranches 
TbeMmpiltKnandtbcpcnaoii-mdpTitcbruicbcs wider the g ipervision of the super. 
inteudEDt,with ttro and tors three assistant auditois nme ovafflinors and cilculafors 
^rtosuditandocBpdattoaof^thopradwrgmst^s'iMountg and the acconats of 

connected with ttieso kinehes 

IV —Two general copyists one indexer and one record heeper 


Their duties aia to pay pen. 

81QUS, prcpawthciseesiaTy 
(■ aceounts, estimatesj md 
returns nndto cany entho 
coifcspondence coimected 
thororwth 


1 » 15 1 

_ 1 loj 

Theie are no deiha emjloycd dsewhero Qnn it head ^rleis 

EorfanaMD El There a», including tho head assistant, 4D penainent clorbm 

Of tins number there are— 

8 audibors 
25 aasisfant ludilos 
4 calcoIatiHS 
4 deists 


tvmt*Caloiel Q B Ym; 
Offiaating ConhollEt of Mil toy 

Vtatdeniy Cirek 

5? 

AoMVBts Bombay (BessosBav 
2Iui^t DScd) 

1 derl 

00*1 

I » 

SO' 


1 » 

40 


1 , 

?MRa Ctrtle 

20j 


I clciL . 

120 


1 n 

76' 


1 » 

00 1 


1 « 

50 


,} 

26 


1 « 

S«\ticrtKi>»liui Cmle 

SO 


1 cleric ... 

50 


1 , 

85 


» 

25 


2 rcgisfras 
2 record heepes 

»' •i' 

Copyists ire emploj ed in fal^«^g all fettere and Btatemenb 
lete letters, bite, &e, remvcdmifc, and nmnher and aospatch all fan 

Smrd beepers file all papers and disirtrBenKint voudhas, accounte; 5Lo 



LienlmnfW E H-Aodersw Ua foUowmg is adetailofiJie clab and writers in tins offieej with 
ui ebarga OidiiMOB EiaiiuaErs a brief cnfline of filar dnbes — 

Office, Bombiy 


Qenml Hranek JU Rs 


1 Supenntendent • 

1 5th class clerh . 

1 Ditto 
3 Copyists or computers 
AaM imeh 


1 Ist class clerk 

2 3rd class clerks 

2 4& ditto 

6 Sth ditto 

S Copyists or computers 


40Q 500 Gaiml duties and snperviBioii under euammer 
40 CD Care of records 

. r R^Tstrabon of documents received and despatched, md 
tn p^iakia of copies of audit statements, accounts, 

^ Tiid concspondeuoe 


f Audit of indents of erdnimcc jmd military stores and 
equipments audit of store returns from arsenals, 
dep^, and faetonas, from corps and army ofEoers, 
and from batnek masters 

Audit of n^Kffts from arsenals, depSts, and factories, 
oi„ of eineoditure of materials and labor on mannfac 
luics,iep.iB,Ss 

«“ —Hus portion of the audit bisnoh is divided mto 

^ ^'1 five scctious Mcb of which is lesponsibla for a park- 

" c liar portion of the worl tic Ist class clerk liomg 

5® directly in cinrge of the 1st sootion, and exeioising 

gcQCT'u supervision over the other sections Two 
^ the suMidmate clerks arc sonetuncs at woiL 
in one and sometimes in asothci section, or m the 
general branch employed m copying, according to 
tbo piessurc of woik 

' Hie scrutiny of, and report on, tendem for supplies of 
stoics to aismLiIs depdts, and factories 
The Midit of claim® foi pnichase® of stoits by 
arsenals, depOts, and factories 
The andit of claims for cstia aiMcers, &c , employed 
by arscDils, depOts and factones 
The audit of ebums for repairs eifcctcd to stores in use 

150 SOO-t 

The audit of claims for purebnses made from annual 
giant to sappers and miners for field practice 
Aw— Hiis derk also disposes of aoewmts of trans. 
'iciaons with the Indian troop service and of maich< 
ing Ints issued to troops from England, and has charge 
of the office statiooery, and uo office contiiigent 
aSowauce and pav and leave accounts 


j 4tli ditto . 

1 5th class clerks 1 
I Copjists or computers 1 
Copyist or computer 1 


90 Preparation of bills for hire of touts and stores 
drawn on payments, lost, &,o , and watching their 
dne adjustment 

90 Prepainbon of bills and valuation with accounts 
whicb concon other departments and Goveraments 
f Hic chedc and compldion of estunatos of, and mdenfs 
&i, ordnance and railitaiy stores and equipments 
1 rerpuicd from England fay the mspcclor general of 
60-t ordnance and magozmes 

Hk disposal of pwl ing acconnts, invoices andsirvey 
I and othm reports m connccticc with stores sent out 
k fromEnglara 

Hie pi^oratMU of matsioala foi reports, review state 
f ments, and general returns 
30 Assuts in tic woii. done ly the eight clerks imo^ 
diatcl) preceding andin the preparation of hillsfor 
hue of ^ts, &c 


Total 
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lislimcntmdcrthenniiiediifcinijso^thefixiimraoi 

tbs p^doiey,aiii eni dqwitmonts 

mJ7lziS, Bengal, m^, Omtnl 

A6«gMlDistMis,'ifco«paTtalj iccotmtsof Hci 
GoTOnmsnb, CejH MmutitB, ^ni Neiv Zoihnd, GD«inmeii(s ot 
OipeofGood Hope nna CBinn, Imperial Gowroraent, London,^ lud 
Um imp ™ also IflBs on cbar^Blo 
him of smgMl equipments ol a?il, mnnne, mil public Tier s JcpaTfc- 
aenis.alsotau^ aerounts on officcis quittiug Inili^ onlciTOiaoa 
conducts eoiicsjwndencc conUMtcd iliereinQi 
Comptbs mcdicnl slmc icconnls, mutpreparcsshtcmciitfoT uiiuinl ic\ iciw , 
prcOTres a ihfonndidiecls flic annual Iioae indent and estimate , piQ- 
pares nte list ii stori^ examines jacluig aeeoiints ofslous received 
irom Uglaud, ■.1.3 pHjares tkrt and dwoged dcbxwj wpc'^s tecot , 
exammes tenders and contingent bills f« stous purcbiscd locill} uim 
ainufactnrcd by picceuoil , prepircs statements ol iranunl eo'-t cif 
store* snpidi^ to «\iIdittrgesfor trinsmi«s»nto tk dciutj surgeons- 
gcncnl for 6nawol report, and statemciifs oft\crago ccstol tbreo 

years’ Bumljcs to timtiWeihspcnpititsAc, iwVimpt'v trsf^wffltts , m 

sopcmsioii (rf flic pnuDg of'oucbers aodnudit ottlic medical depOt 
return , cvamincs (be accounts of medKino obcs(*, ^e , kept in olni'je of 
flie depot) BargeuD gcncixl, Bciigftl wedwal scrxicc, Bomba) , for troop 
ag ecssOD, xtiifies slifwnents o£ payments made in Jngluid on 
aocount of medical stores, conducts wnespciidtoto wnncctcl onfli tlie 
aboec 

Audits vndenU fci bo'pital su'p\di«, or , boiat mciliemea, Iwmial tcKB- 
sanos, ctatioiiiiy, artk.lcs of diets, and extras, snpeuTses tlic work of 
•flieet>mioi«*miat. supply ecetion, and wwlivcts «svK*poi!dcnco oonneoted 
tlicicmfli 

Audits relnrns of suigical equiimientof rnropcannnd Natne hospitals 
ruAxitoi vr] i«laWistimtiita, alsotrawter aoeMinta oiioffici.r8 ipnttJng 
India 00 leave, and conducts coTKSpoodcine conncotcl with Ins depitt* 
inrat, keeps diary of Idlers received 

Sjcps Icdgei of reecipts and i«s«cs of medical stores and eli«6ii' os meiieal 
sloTcs sojqilied to and Tcceivcd fiom tbaiges into luropo and India, 
for compiKhonof genenl stoic aecoonl, kcejis an index of modioal 
officers proccedTOg on leave in and (ftrt of India nkorf tho'cic'twmg on 
peusKin BSttc«)aj^ cstaWidnncnt, ondasmststiie iomth classclerk 
la jwpaniig statements for renew ami daU for lioma mdout and esti- 
mate, &c 

Assists in flic indit of tk hospital diet juHb, and oheelis shmulants issued 
00 lodenlsfoi diets according to scnic of J nropean troopa, and mmincs 
vmiee\pe!iditnre,Tel«mot Hataxo troopa piEqiwcv montblyand an- 
iraiB) stitemcntsirf stiiDnlanls issued to E nojican md Natiio troops, 
compiles annual stshmeutottb'' east of dieting Eniopean tick, kCLps 
stationeiy and contu gent aficwate, 0.113. emidnets eoiiespendeate eon- 
ncctcdnitb the above 

, Audits medicaU p&tietnTn mehdmgtbat oEcntler’s bmoli, exaunnes 
annual stod taking ct the mcdieal depAt, also tie onnnat dc id stock 
return , and coodaOa conc^ndfeUM; conmkd i'nem lib 
nW) fliepnoi^irf mdtnfe of stores isauedfrom aud utnrncdtti flie 
medici) sIcTC d^l, )sa the hmic indcut awl figuies fe\ 

j mate, st iemente of bre Inges jail lists of medic il store wpcuditmc, 
1 ot diffotnecs found on v enficatioa o£ the stoclr 

ot the (b.)^ Btat^tefor onmnl icmcvr, peiecnt ges of ditfaw 
t beto^ tte rales fendciedana juwicc rates, also puemg latc list 
PncetheaboiostatEincnte indents to 
A.®l.ttaa»,Sd=di»lm mljiij »' UmpiMBt. 

AndiU aimual dead Slock returns Of Hatn-ebospilX and conducts wire- 

■^teoiduinlanls, fa , Jstpjm mButtly jiy Jittet oltytiil. 
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Al ieaiipiitrkn— 

1 bead <issis{aiit 
1 first clasderl 
i sectmd dn«s deite 
3 thud class derks 
3 foortb dasE derLs 
12 fiff^ da'^ derLs 
14 rmdassified 

39 total 
j^xeaifre none 

The estahhshment 35 dmded into three divNons, with one first class and two second class clerks as 
senior clerks^ under flic super; ision of the head assKtantjUicir duties are tociiimineall thoeashaocountSj 
accounts current, remittance rolls and other ictmns reaaicd in the office, to compile the corresponding 
returns and sf itements furnished from the office, and di^iose of all references connected therewith 
Capfam H. Cowjcr, Preai The nnmher of daks ni the office IS 8S, including thc head clerk 

dcicyPiymastfr Bombay 

] head oler) supervising the office 

3 clerks, supeunteuding fJie semal bittidics of the office. 

8 elciks eiaminiiig pay lists, ahstnots, and bills, fee 

2 clerks pieparag abstracts and making payments and last-pay certificates of officers proceeding 
to aud returning from Europe 

1 clerk prepanng an account other payments to officers at Bombay 
1 dork piepariug cash receipts and baling tnusacUons 

1 cierL making cheques, tranter receipts, and thar advices, 00 account of the several branches 

2 clerks posting and lialaooing daily payments, al» maktngpaymente of advances to artillery 

1 clerk malung inraonts of all rcmittMces to Bombay 

8 dal s for compiling and tetalhng abstracts and bills (compiling brancli) 

4 clerks for prepanng cash account and thc returns conneetd Uiciewitli 

2 dorks foncfistenng abstracts and bills sent for and tceaved from audit, prepanng militaiy 
fund and house rent retuins 

I dcik for prepanng reti'enebmoit, advance, and deposit accounts 
1 derk for ciamming Eiunpe leimttaDces, leceivine, legistcnng, and distiibutang doily post 
4 clerks for copying, rcgistciing, and despatdung umly letters, &c 

Colonel J Tliekor SoNna< As follows ~ 
tcadont iiatj CloUaagj Bombay 

( 1 ) hojfiu ami lion Imek 

Hoad clock on Ks I75-~ 

General stipeiviBion of the office, keeps daily cash book, prepares cash aoeounte, verifies all 
important documents before they pass out of the office 
One clcik ou Rs ISO— 

Cheeks factory requisitions with the proportion tables , is responsible for the correctness of the 
pia'BOual Icuger, the entries m which be daily verifies, replies to audits, prepares the 
budget estimate, eiamines the annual returns of great-coats aud doaks icndcicd by 
coips and batteries, and ebeds demands for tiiosc gaiments ciamucs, and is responsible 
for thc oorrectucss of, the annual indents ou thc home aiitiiontics 
One clerk on Es 95— 

Prepares the monthly and annnal store returns , makes out bils for regimental necessanss and 
clothing supplied on payment, prqnres sundry statements I'cquired by the Govoinmciit 
of India, md assists lu prepanng budget esUmates 
One dnk on Rs 83— 

Eiamines all claims for clothing and is responsibk that tiic indents on this department are 
coucct and in accordance avith the relations before they are passed , prepares from tho 
indents lists of thc garments icquired to be picpaicd by the factoiy, keepsa register 
showing the elotiiing supplied, and for what period to each corps 01 battery, and to each 
induidiual whose claims arc made on separate indent This clerk's duties fully occupy 
tho tune of two men, and he is timrofoie assisted by a clerk ouEs 58as hereafter shown. 
One clerk on Us 83— 

Keeps the store receipt and issnedi^ books in which are entered all store transactions, and on 
which the ledger cuincs aie based, assists m prcpring the annual indents on the home 
authorities, keeps icgistci rf <uses of bools iccaved aud issued, oelciilalcs and enters in 
the detailed statemeut of matciialsto he supplied by the store branch the various ai tides 
issuable to make up clothing demanded (m indents, chocks the issues of materials from 
tho retail store 
One clerl on Rs 5S— 

Assistant to the evanuner of clothing claims on Es 83 trrfo reunarL opposite that clerk 
One clerk on Es 'iS— 

Converts into Indian oiirremy the English invoice charges foi stores scut out adding percentage 
forfrciglit aud packing, calculates thccostper yard, {p«ss,S.c, and rocoids thc rcsilt 
in the “ratebook-”, venf es all calculations made in Ms, &o, prepared in the office, and 
m the statemeuts on whidi are hared the annual indents 
One clerl on Rs 50— 

Has cluTgo of, and posts up, the retail and petbonal Icdsets 
One derl ou Rs 16— 

Katp "hole hale ledger, and thcacemratof sloTtRissnedfioiathc whole halo godown, books 

from the in\oic s all eblhmg stores androgimenlalnctcssaiiesicceiied from England, 
a; I'Uiti rcecning and weighing consigninentsraicncdfroiaLugluiid, and in couipariDg 
then with the packing accounts. 
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Oni; clerk oa 5s ^1-“ 

^3is{8 tlic clerk on li 
j^uDcntal n( 
of two men 

“hSIS ®P» tompa«,maii^B®r«F«i»“ 

Tp» w*'-. 5'?“*" 

ptopmng' ensk secovuits, icgiEtetsumaidktos 
OncolotkonBa 3C— . . » 

Copies conespnJenot, lilk, reePpis, Ktama, M 
One clerk on Rs 20— ^ ^ 

Copies correspndenoe, tills, rccopis, «tioni% s.c 
QaedetLouBs 20— 

Keciis records mid assists m capjms 

''pijrikmtaoi mtspmal<to,M4K«TCaim!Ma.<l“t>a“'‘>“lt'*>!. 

of tlie ivork done by eaeb num 

One elCrk on Ba M— , 

iissisfamnrepiriugp'iysteets.nnJlccpdiiilyaUendaoccliook v.,.,v „.,i 

Besides lie clerks cnianeratcdaboTCjlJMsfollomng arc tiie ei‘floj^ in tlie sloro trancii and 

fadoiy 

(i) Store Irtad 


Store 


. Aji tig TOO excilnsiTe ol tree rank as condnetm i sBTks muO'^ 


md 


Wtniland 'n->-.w-v.,w «.>.gv.. "'mtanents TOingcsIortlioproM 

Sion of helmets foi Iroe^ irrim^ from Inglaiid, cicnaJOS gcncrol eiipc-vi ion over tk 
iwening md pnckvng bmdics , SivJls cemspoMnwe coaftedfid^tlv the etoro tisncli 
EeeeiviDg inspector on lU 50— 

Bcceivfis mode i!p gitiileatsiroin ttielaolory, itidl'ecps 1 register 01 suui rcceiptB, compares 
size tickets on tk gorments vritli the srze rolls rcccii cd from corps , Inj s out garments for 
inspection by tbe surcejmg officer, males tbem ovci to tlie packer; nliose receipt bo 
obtains 

Head packet ou Bs 4C— 

SnpsnntBn4vtkp&ekng6tA4«y!A5,\iat dX vnnifKp :t.tit;ttn\s,\)Ctds, nni ntitfl- 

sanes coopimg the (joanliUc* with the p-rebgc kls and stalonionia picporcd in tho 
dSco, ptWTTCSiiiTuccs intimates to tlie commisnnak deptrtmeut vibcn pickages ‘IM 
ready for despatch, sends ndviecs of despitcli to coifs and latter cs, ke , 1 cops registers of 
all olotliing, te , ^c«ved and despaldicd, and of all bale lynppors, empty cases, &o , used 
in packing 

Inspector on Us 30— 

Eecei«satuicon?OTspack.^e£dotli»ng, Wls, eommisarint. depaThnent, 1112. 

to eo-ps and batteries in Ranbay, rcectrcs lielmcls as tlwy acuTC from hrceiiit, find stores 
than in tie bciiDot gotbvni jsresponnUe tor licit eondition nbilc m store, on the 
arcieal of each tioo^up, gocson board mtiisufficicnlholocts of caob size to fit the tioois , 
assists m copying 
Assistant packer on Bs 25— 

Assists the packer generally, and ro the prepanlwa of inTOiocs, letters of advices, &c 
Maistrie on Rs 15 nod con^eoEitKm fo* deaviwss of gran— 

Assists storekeeper in issuing matmaals to the Dwloty , from tie lelafi store 
tn) 'Sadias 

Slaster tailor on Bs 384— 

Snpermtends tie work of file facUny, anil cfipsmachiocsiQ’worhng order The miuimuni is 
Bs 315 ina"VKmmSs 4W,annndiiictcaseBs 18 
Assistant master tailor on Ss IW— 

Supenntends tbe oitting braacli 
OncbcadmastnoonRs 58— 

lackrgeof tk&closj BtoKitmdaeeonnte for teecipts and issues, framei rcmnsitions for 
matenals requited &om tiic sloie brmdi 

Esmnwtd olot^g (sergeant royal arhfloiy) on Bs SO CHiluOmof bis Tfigimenta] par— 

Superintends the oxamination rf all dotiuag nude m by Urn worlmmi brfore it is passed 
IS assisted bv— ^ ' 


1 assistant on Es 41, 
, 1 ditto » 16, 

anil gram cempensation 
Section supemtendcDt on Es 45-— 

Superutonds tk mai^ino ■stwldic^i 
Scthon superintendent on Es 45— 

Supermtends tk tailor s wodslmp 
IroneronEs 20- 


Tiacimei on Es 17- 

Seives out silk, tlacad, bools and WeSj ice ■ 

propottwtt. 


0 acccrib" bi tables of 



craploj-cd in cutting out 
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Two entire on Its 12 eiQkmdcfflnpen'ahontodcainC's of gram; 

Ti\o ditto on ri= Ilcich ditto, 

Tiiac ditto on 11= 10 each ditto, 

gonuents 

runiacc-iD'in on Its 10— 

lu charge o£ uons , keeps up tie fires, is respon<nble for putfcmg them out when the work is 
over 

The nlioie sliows the fired eslahlidiiDents 

JIaclimo drivers, ljastcr=, and ertia cutteis are anpli^ as required The handwork is done on 
thoprcmi'cshviiieoe workers 

Brigidier-Ccncn! H T Urooic, „ ^ j" 17 clerks 

Adjotaat-Qciicnl, ilonilaj 


; ' 

' t 7 writers 
None 


At icad tparters 

Xlsealm 

Tlieir respective duties are— 

1 Chief CferX — Gcnenl snpcnntcBdace of the office, and Ins charge 
undcff tic ndjutint^neral of “’A" branch correspondence (i-afe 
rcpl) to query 1) 

5 Bead C/erfa— Have charge of branch unia their rcqtecttve branch officcis [ude reply to 
qncr) 1) 

11 CMi ~A''istanfs to head elciLsm the geueiil duties of thou respcctne branches 
7 trir/m— Employed as cop ists and disbibuted amougst flic branches, 

Geiwnt G Barroirs AHlbcofficccshhlishmentis ufclicad-qtnrlers, it consists of 17 clerks 
#«!« Uastcr GifflOHi Dootoj Oiaftsmcn Thc duUcs -ire as toUows — 

Cliief clerk, in eln^ of the woiking of the office gcneiiJly, opens 
all olTicnl lovcrs csccpt such is miy be mirked " eoufidcmtiaV' and Las 
tlio cnstoil) of conlidcntinl pipers 

The conc'pondence and work of tic office is dnidcd into brraches as fellows — 


Clsrh SttljedideaHioiOi 

Accoiomoditton, poblus woiks, foitificatione 

i Cimige, field operations, moi ements, passage, transport, 
cimp cqnijMgc 

f Budgets, couseuincy, cantonments, depiitmental, sanita* 
X tlOD, Wild suppl} 

fAll subjects pcitaiDin" to Inmck dspnitmcnt snpphos, 
< a]<o ciaiDiDCs all aoouments before they loaio the 
( office 

'IfipSjplinsof cintonmenlB and militiiy buildings, sur 
icis, cncamiHUg giounds, routes, Iithognphie press 
All srubjeUs connected with the coips of giuics 
Itogistini, ind m ebugo of tbc locord rooms 


One senior) 

Onejamorj' 

Til 0 senior 1 
One gnmor j ‘ 

One'cmor j 
One gnmor j 

One senior 1 
Ono junior J 

Hiree dntismen 1 
One i)ic"m'iii j 
*■ Ono innior 
» Ono gnmor, pay elerf ) 

Ditto, CoinmaiidcT in CliicPs sehcdiilcs, I 

imi corrects copies of regnlatjon books VTbes^ men ire ilso avuhble for any work in 
^ One iiinior, returns biatthes,andlia\ocopyiDg to do 

riiret d llo, copji'ls J 

Cloiel C 0 Muilo, JuCgc- tllirce Kline clciksil held quiiicis None elsowbcro Tie deputy 
iJtoe wGc inU«uj idiMitcslivepniitccIcAi 

ihe held elcriv i=sihte llic judge idvoeitc gcnenl mimttcis rchting 
to courts mnrlnl, Ac , the second chik conducts hia dnfacs undfli tlic oidew of the head clcik, md 
togalitnuth the thud dork entcis reports letters, Ac, in Uic office books, and prepares all monthly 
aud half-) call) returns, and all jnptis connected widi Uie offitc 


Mcnors ir ?/- 1 
/ rnce 
Carpi, I 
1 m-it 1 
^nlvp n it 
Ini 1 la ] i 


I ilh reference io qmlms pit He Imperial Gmnmciil for rejml ivhmikd »;//( de- 
fer He eoiisi kfiilm of He Cm iiaw* JIajor Orsu « C L SnoiiTnb, Aeuytif Slrr^ 
II ! I lie Fohliuil lluideni in Jlajpn/m and Gm:liin,—da(d Wi Anpiui 1870 
n 111 b t of liooji ]!tiii=h rail. 1 This point will doubtless be milnrcly considered and 
arcc irils to in corpcetlr determiucd !n the commission, usislctl I'ltwill 

1 Lut tircounin'^iiiIi'^iiB bo bj the < itidics it hmd tiid the sj^tiill noiilcdgC of 
. 'irj o-iwiwn duties the ’ ’he qiiirtcr-m'iskr-geiicnl, iid the 

othci who ire intml ors of the ssrac 

1 n be 1! c (Ilf nbni m of II at ^ Ihe only itmitk Ont I slnll venture to oiTor under 
(ri'jort in i_ nllotmtnt lo tic (hishcidiiis refCTeiito to the 'irmiiig of Iho loci! police, ns 
beaiing on tlic qntdion of llic militir) gimsoii required 

On no icconnt 1 ould I allow them lo be equipped with firc- 

fu nit i itpnti to finish tto arms It n not thc pohccitnii's \vcai>on in it'd! that sfnl.es 
lb full prt c hrs « to iba terror, Imt inisDinch is it is the si mhol of mfhnnt) , and 
ioE SVr w i! ir rT P'"P consiiblc’s stiff is a= c(!c Inc is n 

>i c'‘k^ti^h''uiilfil itaraol C™ Tno staff can onli be used inthc jnsemfinn of onlcr, 
b 1 il 1 IIS' 11 1 Io ttite the g«n mu Is, «=cd agiia'l us On t1 e rising «f the 
' t> r bb-T rcqiurca enU rf Kecninch Imgidc m the imitinv, Ilia polwc of the Tiwad- 
, ?iiciniithdi=tnt.t toanungoincd the miitinccn. Affcr the 

rccoiPM of lb sliiion mdrctoral on of order flirouglt tlu, 

• Tls f 1 ceJ Ju in siv cLncd on naJtr tbo saj ntis an «I tbs diicT e'erk 
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mtire levies of 
■wave of rebellion Fiirging ovei 

■'Si'- « a»i?4 ‘™'’ ’ 

* ., i.vt.1. 3 Seejamdttol^o 1 

imijt of thoJoiian army, inlcnlatea uniia we 

’7a)'tbe^™'i'n Of froqis that India, onght 
'' loboahlotorlaMond®'"''^"'!,'' 

Bic fieli im a!«v« ’i.hoitsw wtaiw 

'*'‘s‘”.-:V" “” 




mently 


A TW. <a\ Iw T» TnfTl>‘ll’""’ tlie Native amy so ns to 
prtmde aS^ of depots and icserves, and a ebaage m 
5 s ofBccniig, Ltii European and Native Second, [b], by 


!■ By irhat i 

mutvtiininjtbc i~-v — - - __ 

11 ,1!! !*ao> "1 *k« •'»*>’» “I '* !° ^ 

ISySl™ Tk.J,(.),bj.!»ta5ak«»l.*n». to.,g.™d »».!J ™»f 
™ mstlr sf till >gmllfaTal tl 4 8.»Bb tl,.m.an«rfr.s-m«ottebW!m^^^ 8«0 »* 

ind ft «.* lU lOTiW II a» i»M 4*»* tin •Vi* 0“ '•S'”?* ”»? f ^^ 
ta»l iwjsatv® Oil lilttillinj m to to I» <i»ais ot long Wougli at ttm lone oi 
kU pay, lid «ild Mt aa a (lapdt fa xtokig aid tmmikug mm to tU yacanata aa ttey osamili 
ntlietolmabathlioaa Aitotttajeim-aenM,i*iito k pted ja a ittoad liat oa a tow 
pmwiiaial pm™, tort to k Md «. dmiagli. M«mg to jKa to la talM ip, m lai biaakag 

SopmS? Ptotot will tta kltoo. pamwlig B .to to 0» failOTgto ^ 
twi of a oinuaaidait apd idjutai to oawy pa too dopdt daltoa, ikU k pliaod op lialf Jay otoallj 
With tlio moD during the tneomol ftnlongb penod, and allowed U p^ tiie ^ at homo or in India at 
tIioiroutienyiiidueemeDb being W out to them to sUy and mMiu Vy giantooS bnann 
favonbla terms 

The Eiuooean officers of each lalltilioa should be inereased to tffeaty*fivo m number Eotfumng 
with the battalion on duty witii the colors an eo^unl numbei of officers as now serve with the Native re- 
eimoiits and on equal pay, the reminder should becltgiblc after fonryears' semes watli tteiegimenlj 
to be diafted oE for the eaeoutive ilubes ebefly ot the civil administration of the Goronuasnt, cm 
qualifying exammatioii, the judiaol offices beit^ filled mostly by Natives Sueh diyeiaonof militiUT 
officers to oivil employ to be on the undcislanding that all, as a rule, ahould 1030m the ooloh of their 
regiments on war too aLng out the exceptioiis lu respect of absolutely uidieponsablo Britigh incumbents 
of offices being so few as piactieiHy to prove the lulc This would provide the rcsem of officers to 
mccttliewiiimgeuoy of w, the wsmVof which ksleen felt by mty commandenn field, ^m 
Su Chavlcs Napier at Mceanec dovomsrds Theu rank would, go on m tivau. tagimsuta, they would 
Bubsotibc to alhts institutions, hand, mess, &c And after tiicireaily K^anental training theywould 
tcjoia for sen ice with undiminishod real and effieiency , loohng upon theu logiment os theu home Tiew 
might be permitted m certain pi oportions to join the wnodical camps of exermso to keep abi east of theu 
professim As i matter of cspeiienee,6ome of tkaMesbcomTOandcis in Iiidian wars have been officers 
who liadbcenlong absent fiomthmriegiments, in OTil employ,— Sii Walta Gilbert and others The 
in troduction of this eystam would enable llie espenmve ciniian eleiiHait m the admmistntioii to bo gradu. 
iiHy dispensed with, to 4 e enormous rebef of the finances, and scarcely to the dctrimeat, I ventme to 
tlnalt, of practical effiaency The admimstiation of the non-regoilabon provinces through military 
otficcis mostly lias always been admitted to be most suocess&d Of its compantive economy there 
could be no qviestitm 

The proposed ebange would fieiliisrte the gradual estmction of the cumbrouB otaff corns with its 
rank nndfileo! field officers— an nioulras whidi Government has been eniicavounng to get rid of by 
various devices A place for some cd them mi^t be found u» the reotgouized army ^ 

Interehimges between officers and men respeetiTCly of the Mvcid battalions to be penmesiMe 
not compulsory ‘ 

As difficulty might be appiehcnded under the picsent system of competition m filling up anrao- 
pn Italy the kige mimber of vacancies to complete the Midurc ji^ento to the pioposed streng^ m 
Lutopean officers under the revised OTganiateon, let the nominatioDS of cadets be made ducct from 
1 ome as formerly, subject to a qjsabfymg esammalMii A Ebmhttd of comneteflcv bmg feed, the 
nommee system would afiord gmoiiurtees of dunicter and eondoet which are wanting undei the com- 
petition system, inasiDucb m both nooimtor md nominee would be undei the saktaiy rostnmt of 
NotteotV” Thejateymthepottoflffiep^wMisivept away the nomiLtion sj4m 
MS an unworthy and, I submit an unreasmabb diefnist of ife I would addrei my 

fedoweountrjmen&ora a standpoint ahorc and beyond tie sphere of party or inkveeki MxienJ 
^ou entrust j our public sermts in high places wifli most imporfenit national ooncaus, with maW 
iour treaties wi hforngupowersmwliich the nalaoMlgreata^ or commeieial praspeiity deoeS” 
and yet m a mttet of dome^o pataoM^ m wifl not teat them to act £01 tie tubic g«d I iSfe 
011th peettsmsinredlme ‘Timst meallm aB, 01 not at all' Iflie tunc should cier eoL 2 

aimv since the muUnj, to the withdiaml^ mip 7 f “ 
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ioinnn” iii Algcm for ow K-itire imy toU whidi to mteciingc tioops for scrnoc pcuorlieally 
IVjtliinour oTvn domiuionS; tLe remote shtunis ol Burmij Aden, A'sam, ^a^l our nculj aet^uired 
Tio=s,.«ions on (be nortli-wcst frontier, immediately oecm Abroad, tlic West Indies, Zuluhnd, and 
cvcnttwlly perhaps Aby"ima, should possible pohtunl cbai^ in -flmt country fa\or the rcstontion 
o£ the voTing prince, Theodore’s son, now our pudege in iSightid, to the Ab} =sinnn throne Again, 
Em-ot looms in the pos'ibly not remote future, and wiU Tgara, perhaps, a® of old, proi e an Indian 
field^ Some of tiic'o countries pos'css m them popniatioii the finest laar material in the world, perhaps, 
for troops So long ago ns 184G, Colonel John Sutherland, formeilj Agent Goveinor-General m 
Kajpooiana, pointed out the Kaffirs from petEonal Lnowicdge as eminently suited for our lanks 
Trained by ns, such foreign troopsnonWconstitnfcmpenodieal reliefs an n'efiil eountcipioisc to our 

own Natirc army, to be relieved from tmne to time by sneh of our regiments as it might he deemed 
expedient to send on foreign “eivicefora tune Ebvorable elements of counterpoise, moi'eo\er, east, 
mt hiu our o« n shores in the sea era! corps abor^mes seatteied throagliont the country When officially 
inspecting the Meywar Sheol Corps m 1859, 1 tooh occasion to point to the polic) of enrolling 
a proportion of Blieels in the rani s cf our Natno army, smcc, as I observed, the distinction u hieh 
good soldiers of this socially contemned race would receive amply as leward for mihtaiy nieiit, would 
teach bigoted sectarians m our ranis that distincUons of ciecd did not enter info tie composition 
of n disciplmed soldier whoso highest rchgion Elionld be his nulitaiy dufj In talving occasion to 
advert, after the mulinv, to my negleelcd warning, I submitted whether, if the Bhcels and other 
abotigiscs It'd been enrolled, at that early day, there nuglit not liave been found lu eieiy vegiment 
a few faithful among the faithlc'stowani onrofficcre of the impending danger The adoption of 
such a system might enable our Emopean gainson, as above remaikd, to be consideiablj i educed 
DmS(tl 

Native ceramissioncd and non commissioned officers should be appointed to tlioir grades direct 
from the ranks of the landed genby or otbci respectable classes This would not be nifeiided to 
tsclude from promotion to the notMommissioncd grades any privates of exceptional merit, but, as 
a rule, the prospect of such promotion on enlistment is too remote to bs tal cu accouut of by the 
recruit, and consequently tbo ohaugo would ^ot praticillj affect tlio class of reeniit obtainable under 
the now sreteui Tho advantage to Govemment of having lo itscmploy so Inch a class of mfolligent, 
wcII-bomNativo officers in tho ranks of its Native aimy might evrokutly be estended by offsiing 
Bubstantnl induceraonts to them to sene on to a prolonged peiwa Tlieir influence, czampls, and 
the mdifoiy representatives would give n tone to tho 

jonuger ranks ns they came on, from tiiaelo time, m successive botciies of icauits 

Kaiso Eurasian coips wherever this class may be found in sufficient numbers and willing to 
enrol tliomrelves Ihoir ceccwiy identity of interest with the British govcMiing class, tliwr ooiingc, 
their mlclligcncc, would constitute such corps important faefois among the elements of coimfoipoiso 
above mdioatcil 

ITio question may arise, is conscnpiion snilabic for India’ Considonng tho vistdiveraitj of 
tacca nooptug this continent, from the most wailike and hardy to the most opposed tu anil plijaioally 
unfit for war, it would soem but tea«otablc that, while the former contribute their onota of cadets to 
out laiiks, tho laltei, who dcehnc' lo assist m protcclingtliccountiy, might be called upon to pay nn 
jndemnitj to bo absolved fiom tlic eonsenption Tiie aggregate amount so aocniiug from tho non- 
combatant pm lion of tbc 290 millions of the ])opulaUon of India, even at au inBuiLcsimnl rate of 
indomnitj, vvould be very large and go fu to recoup the whole amount of tlio army estimates 

Second head (J) Have the Native rclaincr cooUngents duly told off to tlie diffcient States 
(teconbng to their capatily by an officer speeiilly deputed, who would report fo Government tlie aggre- 
gatfl stfcnglli of the niuailiarj force that might be thus counted upon Concun ently with this measure, 
and in full reliance on its cflicaey for the maintenance of order wiUim Rainootatin, after all the regular 
paid troops had been eliminated from the fences of ill tbo States, the British tioops stationed 
there, compiasiiig three hugadcs, might be wholly withdrawn and Ihcstiengtli of tlio army corresjond- 
inglj reduced 

Tbo doing nwaj with tho oigam/cd seiunaiy forces of some of the Stites [thud head (e)] 
might obediently 1)0 negociated by the samcolliCOT, one spcciall) depuUd on tlic=o dilFciilt and 
rtolicalc antics being ludispen'ablD tniose of Scandia, Ilolkar, the Nizam, Cnslimcrc, Kattiawar, 
Odo) pur, Jej'piirjinimedntcly occur as demanding hi6 earl) attention Speaking from an irriuiint 
ancowith Jhliann Scindin so presiimnbly inliwte and conTuleDtiil tliat on hiiiiiig to have for 
his health during the tunc that I was Jlisidcnt at Gwabor, Uis Iligiinefs mado overtiie charge and 
control of the Gwilior State unrc'ervnlh tom} h mds,— ■seel ing and obf lining liw fonnil sanction 
ot llieVicero} lo Rich an exceptional dckgation of his nnthontj as iiiicr to tin. Britisli rcprcsentalnc 
at ills court,— I think I nn venture to fij tbatflieobject in ncwmigitbo effeefed lu Lis case bj doll- 
calc iicgociition witbout causing any jar or Icavinganv unpleasant imprc'^siou 

5 llnv ni; uj nl lo 1 S and 1 what iimn 5 See naairf- to No 1 
foroflTfor'imi^lb' Wt irermnicnlli imicr 
sii sto LTiiT'Oii thcwilin lupcwct mcaod 
f ttiii' '! naurcIfitlr'-roriKir imlvlat 
p'-nr iLoin wil! I W coral nc If'' BccM-jrv 
rl imtlicG II 2 01 pf Cf nil 1 f IT •' 


r Aj int.~ i' at the 1 1‘ h force iwr n fi Tee (1) cnlivfiiig rcciants fpecialh for son ice 

/rK'.Tb drarmit'l'S'ILtn. 1” *“ ;'’"■"* ¥»« *» (” ’ 

1 ! c— ic iioti r in iL- mlcia ruler lorther period on a bonus It telJ fo m} dut}, when Jicfid- 
'h 1 sr-n d 51 IrtliLctl ent at Gwalior, in rav capacitj as T P, to regiKtci the 

, n-eng-gementof numUrs of men of 10 jears’ Indian ser- 

vice (inu uiwvards Astir ^uch apenodjfrom alii galliercd, senace in Imlii ippearsto !n\e more 
jil-'ii'ioi to rniiii mni miirc.mingtoliomeMTiia! 1 vn<» iii Calcutta in I*!!! when the Odm! 
1 ill lie V i.ri 0 1 rtd lioRie Th ar conmandcr. Colonel Iioilhart, conlitlttiily iclidon tlicu clan 
1 1 0 >r c Inm’'] wrre taint ipmjletc Tj lu- suip ifp, nod niiicli to Ins liicapp ittlmc iit, a 
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. Jatog from the experience of tlic 

«B fell fi T^? P”"' ‘ 

s»rat« «iPl«« "," ‘S,f iiXwSw rnply tt' unsdjmM «i Imml* 
Writ/ EtoSt^ptogfoiteiptoJSP” ™“r; 

”ntSm™emtam*»«ltoiiB«»lsmi«loiatet ae oj poaiUt >m, ™a «lnl tie 

tomslnps alonenoaianotVqnalto fnikJipbc^tkwfKteweri ^fei^ 

irb^herf ilonging to compaBits oi jnMnil', and ispfBmlly the suhsiM IjMS, should be 
put into reqnisttiou, tlic Utter duecUy and onhuudy on an enhanced gahsidy, stvM the postal 
Lwwri KivuK thefomei oitie gaicr&l msonej^fdbenivitoito tender for tiinspoit, con- 
ditimol on ccnUngujcies All i esseb sotendwDjto be icgisteccd w mmnte detail as legirds capacity 
fortransportof men horses, gims,elephants,«J!, and wntfencoittnets ash) rates entered ante By 
such a sTstcra, Goi emmeut ontd hiow its ban^t Ksowces m the ewnt of arar braafanff out, and 
uoniaic able to anul Itself of the same it orimay rates instanl of monopoly aiar ntes Sudi 
ane2t!cU’nidcaiaiid;mo\e<i\« might be expested te «U into esKtewc a class of acsseU spscuilly 
adapted foi ticsemce, contormingte sbpuhted height betirecn decks, platforms fitted with kncebolts 
foigims, and smUhdity for berageoDTetted into horte and mnUtesDspoitS; ^c, fee, the same te be 
token up only on hung leciuued Soch ocmoual contingent espenscs beai bnt lightlj in comparison 
on the armj estimates, and at all ewnto arc nnder control It is tic dead-weiglit of im organized 
estohlBbrnat wtaiaiiteat^idTOeytoinoMsedcoBt tiiai weighs upon the SiiaoMs toe rigidity 
of a coR'Unt jKflnti/y-preo! xl ng ad einstieity oi hope of ocasional relief 

TliepntioipU herein inTOhedBapplMabUtoccttunciTilbraiieiies of the public semre arhieli 
I shall be picpimd U proper fime and pJaw to nsnic, md fnmisb examples in illnstmtion 

liirtber.tlifieostofinamteninceoftbcBntatoforcemlttdw if a mtiOD of it nore reconstituted 
into a local array, woubl ho duwmsM by the amoontet Uie preecot 4ep6C espearee of -v nambei 
ofteiiraente It would hem a. meat measure rccioited lacxpeDavely by Tolimtceis flora the line 
regmeuterotoiningte'EatUndfroiatimitelune IB relief One of toe fundiimeiitol conditaona of 
its reconstitution ns a lociil army sbonU be that it nould be arailable lor semee in all paits of tha 
TOiId on emetgoiieij Hint it ehoaid be a body of pionccreaoiilable foi woilnng on roads fortificu- 

twus U SalwoUmtbeliiiktorlkitetoUreuwij-ildforaitoegcroi^ colonies, and WKtelffladsbomff 
allotted would give them s local babitotiou u ™xo anus oomg 

III toefongcfing TcirnideB I have rcstncted myself to the considciafaon of the money economy view 
oi Ito , Boston, ^ bctetiB I®. «,J stai K,™, „ ft, Dmjm rank, m ttai oompmtm 
biriW on fc Inita Smnoa li, .toMdoms Ibl cISemtj m lio smy, ,t *fe,n oo.t KOiid, 
« tin tat otonomy, I «nl4 kmI ontom. «1 Ikloy sotaorisjmmls Intt witi in tlie MJ wi 
jta. — tog totko totnst^ ^loUk imgkt temnnlljjDmnrlo 

ki nMtJ Mil An •neogo igt .! S8 Biraigtonl tV mU inoliijnj n® Smmisiiontd oW inj 

gndi. j H. kfals 0 a ivta 4l.t »jja ,l,» md, logimnito in a. Said loi b,,4 „l,™ 
fkys tally, skt, a^lmg stamina mU fc, ,kt traming, in ft. .f 

m.,,1 Jisaijlm and tks lymjnt , niibh, 0®a l,„prtd m » b..sf?„„J „ft ft. 
»!«.! bo. oapoananl no. ..m„„mi«l oBm. ais ft.* baol.b.1.. of an dimj, 1™. 
tone and steadiness to the nnk and fiU by flieic eiamnte ami oflythkill..,,. n.... 

..ta, -lytliotatao, fetSS’iS 

such tespeete ronM tire hoj ^it be esiK^todenvetromthe non commissioned o^cei but a few 
years If alaU his elder, end equally .aw Ifebear to dilate on all fsawand gaVeSSeS 
mcidymotdTOgteeKsumsiTapewMj it made upon mc of thencecssito of Fir.Un«. tn il,»“ f 
orgnnieation metoei toe^rf aecraunhtmK etrongbonre mX wbi tk 

service system might not lyertentongJk period of sane, mlk 

jeats and the minimum term o£eiiiistincnttol(lmr£anton*lwtPmmHr,r»^,nr.„„i^?'^. , 

thftocmnuesiciDtoconsniei Mostespmilly diod^CTcptioiial mdueemcntol^liMd 
tnissmed effiemto cenimue te sene onfor polcmged peiiods ^ uoa-eom- 

f WbfslwnltllictheUAitanilMgwMa 
1 0 and dins on of conuranJs nnil jreport oi 
«f 8 genor officcti iffldslall? 

8 IVtiat ctnts of orgiturslum fw &dd 
icmec stein hcslEuilnl to the is aleoniloiu 
of iKlsiirathitc, sitiil cm ti esi Icjfa^ 
to oriosnectciwiib the tcmtotial oiraaaa 
ton asm Euwre? 


7 Sec rcinaik to No 1 


8 SeeTemuktoNo 1 


hal 


9 I'ltdcsimfile to iDiiiiKin tire mvEideB 0 iRuo _uania . . i . . 

aUriffiesdistindtaat jeesrot mls-e flt, .. . ’I*®®! te belwi: p\r(, of akTS(tKm£.etlon 

I !K eiaffa and separate departawts acw the amtumanco of the minor prestdcnries l.nf ,e 

wnhwac Mi iita Ok e&mj uttfe »<^to be wsmsted ^Mtl, refneucc esciusivo/tr if f 

matovtmiglAbc fmmtl m 

pitton^ being tbrowu cwlimwly opaa tire hands of f 

A 1 artly on generals o£ (liviHomrCspaa Hy w-Wsd* "dKAldn 2 ^ ^ “>'’e 

mibbaty poncmito toe c£ ^ ftLfyS 
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appointment' nithin tlie divi'ion io 1 b sobjoetto confinmfaon by tbe Comnnmk in-ClucC m Indn 
^omlIntlou' to jxilitie-il appomtmeDtSj tt Ibe local plibcal corps and otlicrs, to be subject to con- 
firniation h\ tlie 1 ictroj 

In order to enable tlic Commando tn Clurf to earei'C imputmUy ins ineroi'^ed powcis o; cr the 
prc'tdcntnl armie , Ins liciti-quaitm should aot be fixed , Inrt lie should be required to moTO the 
nmc from prc'ulencj to ])re«idcnev, to become -usiniintcd inth the country, its armies, aud its officers 
Aimin, Hi^rwclIenci'sheatl^uarleisStdfi'bouldbc appranted la due proportion from among the 
ofIici.r= of the minor presidencas These pHnisions might probably eompensate the not unniUral 
leanings towards per'onall) Icnouii raiidid'ites for •^ntments on the paifcof the dispensers of 
patron ge at Simla head quarters Again,mtmie rf mr, such guaiantees might obtain for the 
armies of the minoi presidencies a fair shaie of war <tnjce, and thus reliCTc the chief military 
aiithoiities fioni tlie too oft aitcratcd oblige of partiihtf to thcfoimation of mines for hckl Venice 
The abohtinu of liie pRudeiitial comraanib, would of course carry nith it the alwlition likewise of tiie 
local aimics’ licad qiurteis 'Uff, sucJi as tire adjutant general, quailer-mastei geneial, commi"aij- 
general, JLc , to the luithci relief of the finances 

Tlie increa'cd pauci aboie piovidedfoi to be placed in the hands of dnisional gcuenis would be 
but rcieitingto thesjslom winch hasbeenfoundto woiLsoardl in foimcr days as rn more recent 
tunes L\ainp!e6 from both penods abound General Sir Daaid Ocliteiloiij, General Sir John 
JIalcolm, Gtiiciil Lord Lake, General Sir Arthur 'Wellesley and otlieio m the past — Erigadior- 
Generii Sn Homy L iw reucc, Lieutenant-General Sir James Outram, Bngadiei Gencia] Sir Richmond 
Sliakfspcar more rccciitlj lu the nmtmj, were one and all conspicuous eiiuiplcs of the lucrcasod 
edicicDti acquired bj the cQUCcnlnlion ot power, miUtarj and polihc.il, m one and the same band 
Pn(.ti(.a1lj in tioublcd times, authority mscnsibl) resohes rfeelf into diusioiial or district circles, 
mihtira orcnil Tlie ta'sttlim® that happens is, the wire is cut, then the post ceases to ninrc— and 
the central authonti isatanentl The district tlien becomes isobted—a tjpical unit of tfioemprro— 
ail island m the midst ot an ocean ot troubled maters ItwassomUicnwhny It maybe so, wiMj 
fiilandu again The necessary assumption and fearless died arge of 'drroliito power by district officers, 
snidicu 01 eiMliaiis of llio antique tjpc, was admitted by all ob^rers oEthcoutsidc worldto have been 
one of the mam instiumcntalities id oqi suianonntiDg tint crisis In oidcr to legalize then, and 
jiidcmnifj hr anticipalioHj tl« inemtably strained action of public offiecrs on omcrcencios, scaled com 
mi'sions <-hould issue, inacstine tbc Goacromeut nominee in cveiy district, soldier or oiailian, with 
supreme pononutiiin their cirucs in the cmitof contingencies Sir Henry Xawaanco, it is under 
stood li id the leaorsioimrj eommi'sion of Governor General in Ins po'so siou when lie died Ilo 
liaci himself dclogatod, bj dying testameut, bis supreme authority m Lucl host, mihtaiy and i»litica], 
to Maior Ranks, although junior to others m tlie gainson In aboliaiiiug then the minor prosi 
(Icutini commands and supp!emtnt3ugtbcirhp«edauthont) by placing mcieasecl power mtlio hands 
of ofliccr« commandmg md in charge ot disbicls, it might be wise to provide against all po'sible 
cvoutnalilios bj the above provisional measure 

10 *51101111110 1100111 el llicicTcul prwi 10 Should seirc m then own presidencies, except in ex- 
ilonlmlonmoR iii a nilo iwro la llcir omi cases wheie it might bo doomed advisable, in the 

ct;:.s's.rs: fsSlriS ^ ,u. sm , ,.d & i-i .t 

w.'ifuirrtvrjiNtrrtln'gcammhvy/' emu'nsf, V mwo' riva-v whssn: M 

ordiuanly, troops sliould serve in then own prcsideucies,— 
Ist with a vaew to exoite emulation through rfc ror/w when meeting on common fiold soniee, 
2nd, to admit of ilic more perfect development of the divtsioual circle sjstem above advoatod 

Esamplcs of lieiltlij emulation abound Those that immediately o«ur to mo are Broadfoot's 
"Madras sappers m the first Afghan war Blood's troop of Bomliaylioiseaitillcr} at the battle of 
Goojerat On riding back from the front at tie close of the day, aurying to tbe Commander lu Chief, 
Lord Gough, on wlio'o staff I vns sianng, General Itackwell’s vcibil icport of tbe opeiations and 
results of the pursuit, I mot this battciy, bj successive half troops, fai tn ndvanoo of any of our other 
wtiller) 1 attcriis But lliciut was the only artilleiy battciy on the "deUcliment system" m the field, 
winch of coiiise gave it a greater command of horsepower It was horsed, moreover, by Arabs, pure 
or Gulf Again, Malcolm's ebarge wrtli Uic Sind horse, in the same battle, wav one of tbe most bnllnnt 
in the day In the late war, the Madras sippcrs liaveagam gone vvcll to the front IhctRiainrarv 
Inttalioii affording another stirking mstance Andthc acdSitid loise m the affair on the Helmund 
during the late war jot another, by token of thclonsofthclamcutcdReymolds, who fell while gallimtiy 
Winghisraonlo vicloiy agaiust ovcrwliclming nnmbero On the Ileiigal side, on the other hand, 
the feats of induidinl gallantly on tbcpaitof olliecmaiid men, Eiuopcan and Native, vied with the 
exiloil' of their comr ides in Lliesistei pie«idcncics Hcduvilious aud lanicuted Rattyc, Codkaiid 
Ills g Haul Goorl In', whom 1 intnec'cd icccivc the "Victoria Cross at the baud of their Commander 
Sir i Mcrls, Iliggiii'oii anil Campliell m IheThull-Cliotinliriglit,— the Revd Mr Adam scarrying 
order' as V .]) -C ui the thick of the Pcraai Kotal assault, &c 

In dll won il circles, more c'pcnally where their bonndancs ran conterminous w ith foreign tern- 
lory, it would be the duty ot the dm'joml staff to bccomi. lulimatoly acquainUd with such territory, 
lopagnj hicaliy and ]u)!iticallv, «o that, m the event of hosUhtics breal mg out, they might beprepnred 
(n Rizo at once on 'trateirio po'itioDs, am] a«le dneiwona to pohtiea! com! luatmi)' A projiorlio)! of 
l ie trc^i ' ,n caih division to lic livhl fulh eqiuppod with their war complement of traiisjiort Sucli a 
'l 1 1 of wiilchf d ]in.paredne'> w ouhi 'onn but a natural conikuy to the projio cd riduclioii of the 
miiiixr (f men in garri on, ro that wemight come to find that true economy consisled, was well put 
‘1 a eoi •uiiporarr railitarv writer, ‘mbnufflanunimnra numW of men in a mnvimum stnte of 
' ncuiuv ’ ^ 

r cat fr 11 To be placed under the orders of llie Commandor-iu 

ii j.am< m Chief m order that it m ly be brought under tbc same mill- 

ji }ro. ioiMcnii^ prt nUvi ng.orio tan oigauizition asthcitst of tbc reorganized army By this 
!, wjirtcral i Irj ihs crici mcasore, the ofliiiinty of tbc frontier force would be mirca'id, 
c • uj_„a.,c, , (.Mtain cn Irog onomahc' in rc'pict of ordmoiy military 

rales and ueagi be redre 'od A division of the fron- 



[Appendix IV 


( 1343 ) 


tier force thus reor^nized, horse, foot nnd gms, foUy e^pped is a morcibie colBran, to be 
retained under tie orders of tJw civil pouafortheiiwqiiilBi'Uon of the rectified frontiei through a 
genen! of] cer specially selected ly the Viceroy and 7081^1041011 political mtliority m and over 
Ibe kinm ind Klijkr frontino so is to lliioft tiie tally tnet of -the Tiiili with its turbulent 
tribes— Ifreedec': Ocalziis Zaimushts Jlasseeansj Aliiervais te,&c nndor one and the same con- 
trolling lutl oiiti On the reohuntion of the border kibes and attiimncnl of older on the 
border, which might bo aceonipl shed on tiie linra of oar tmecessfnl operations m fiajputoaa over 
once eqinliy turbulent tribes Bhud^ ili^nis, &c &e , tins divisum ot the frontier ioree to revert to 
tlieeomimnd of tJie Commniidei in Chirf forgenoal eerviee 

it'n ““f.'l't&nd stolusniwRdlo 12 SLoold remain localized and hc placed imdei the com- 

LStSSX'ilT — .fa ™ap.i,- 

ttiiidiLonUtic) bcjliMdf anthonty on the borier as Lord of the Martlic", 

under tte geneial control of flic Vica oy 


tk iwnfc cainpiign as tlie Indaii oommissaiiat Ins ilivavs 
pl..d *.l.fely ™i., tl. all,, ‘5' ‘ 'T,' 

nanly at army head qu-ulets Undo him wouJd^T^ a staff ^t«nenf. ^ 

divisional cuek of the arm}, and under Uic^ioam a nermsiioit «hff ^ 

of the tioopa on the dmaon tkr»W wusulfoi the pericdteal relief 

•gBooltal atongo of Ik, »,ok, w” “ “ *”T‘' “ 

]iS]imontyftraiio|iMtaloTCiwiioa(«l ^ l■“T"'S'M’Vi.p.!mkentps^Mostab- 

estimates of the iddikonal ti msport rKimsitc to etrai^ * ibmit to tlie direotoNgenoral 

according to flic slrictwir sale VoluntecrewouldbociiyfAi- ™ ’Id bo eiaetioned 

kiasporttrain md to sadiofEar, assisted by one w more ’r ^"'^““/^^'•'P'lbosorveinthe 
wnW be coMiped tho proportion of corr ige Joe to tlTcl! a 

bo rMpoanble for it diveys unda the a*® sanetjoned salo , and lie u culd 

ByseolnflystemduerrapDosibility wouldbp ^ oounnaiiiing ofBcei of tlio corns 

rS” >SiEiT.u"’ ;’r“p«a e«>«ei, hio?Sr.t!!E 3 !?.". Sano, ooDimandiuff 
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tlic poltlicil officers, or o|nn, in newly ccUled Bnti'li (lishicts a<'ter conquest where msfe l^d la 

plentiful But to permit n (.onticuancc of the sistera m our old settled dislncte iiiiere the seiut 
pa^tura^e is bung tneroaclied on jcnrbj jcnrlij tuUmhon nndtlie Tillage cattle left without a spare 
rood of °gn 2 ing (witness the tenible lo^s of cattle m merv season of drought) would he to per^ieluate 
at once a great =onrcc of hardship on tlie rural populalnn, and be found to re act most injuiioiislj, 
through tlic lo's of plough cattle, ou the GoTenuneiit menue 

it IS Inictlntto all caulrv stations a tract of 'wattchnd, called a ruch, is attached for the use of 
the momiti’d branch , but ordinanl) it is at so great a distance oft tint the gra«s cutlers cannot male 
the jcuruci going and hack, and cut their gross mtlun the same day They lie con'^equenfly under 
great temptation to lrea[Ki's on private buds nearer home the more so since the nick when reached 
affords but poor forage, being generallj the worst hit of waste land in the district, unsuitable for 
cuitu ifion 

This siihject Ins I hclievo, often been brought before the aalhonhos, and the cwil of the system 
ric! nowledged hut its retention has been maintained nevertheless on the one nta! ground of its 
absolute necc'sitj on field sonice This is preci'dj ihegioundon which I propose to show that the 
SI tteni IS not onlj not nccc='^an bat on the contrary an imiiediment and an obstruction to field opera- 
tions iii an cBcnj’s country The li oops, instead of being left to rest after marching, ate harass^ by 
guards to conio} and protect the grass-titters And even with such pieeantion they ire alwavs 
stnvuig out of guard range and getting wit up, to their own serious diseomfoit and our discredit 
Again, food has to ho carried foi tliem Now the espentnee of all wars, and notablv the recent one in 
Afghamshn hasshown lint hirdcoin will always command the icsouiccs of the counfcrr, excepting 
in Oie nre ci'o of political embaigo through we liostility of a powerful centialized govemment, 
wlcn it would only remain to take what is wanted by foicc, paying for tlic same Money cats nothing, 
and IS more easily aocoroniodated in a rcgiinenfcd quarter goard than a troop of men with their 
ponies in gns' cutters' lines These add iDoieovci,;»ro laulo to tlic difhcnltics of sanitation in a camp 
As an instance of the omnijiofcnec of tlie almighty rupee in the hte war, I may mentton an incident 
tint ocouriad to myself llaiing to tal e shelter and seek refreshment iii a Zaimusht village of had 
repute when done up with heat and hunger duimg along nde back from the Koram column front in 
f uno last, 1 w as sui pn'cd at the quality of Ihc due wheat calc* they brought me along v itli the bow 1 
of milk My ordoi iv an Africlce exphmed tint the people all ilong the line bad made so much money 
out of the Bntivh troops dumig the few montbsoftliccimpaign tbittlieyhaii enen up their coarse 
foodgnins and would luvo nothing but tlicfincst"/fl«<7t ’ (wheat) When I add tint J hive my* 
self Ind to pav as much as two rupccsamaimd for forage, and onlinaiily one rupee, the eagerness of 
the people to hniig m supplies may be understood On being biought in they should he stored and 
liusbTiicIcd at the adi anced depfil and at the several halting iilaces along Hie line of communications on 
tlie ]ilin sketched in my momanndum, dated the llh December last in adaptation of the War Offiee 
tirciilar of tho 1st June 1878, to till, operations of our armies in the hold in India, copies of which I 
had the lionor of submitting to the Viceroy, lo the CommaodeMn-Chiof m India, and to His floyal 
Uighuc s tlie Field Marshal Commanding m-Chicl aV tJic Uoisc Guards 

As to tho alterintivoBoureeot supply of fongc ifUicgnss cutter system isdono away with, let 
the commiswiathaio inv made and etucked ns isdono tlimigbcontraelora m the Madras and Bombay 
pre idcntips If m (ho cttimatcd aunnal yield auy deficiency should bo anticipated., tenders for the 
r quired balance might he idieitised foi lo the simc way as foi other supplies nqiiirod for tho 
public smicc 


11 Aroltii' witWoatoTcs nor procorednad ]1 See remaik tO No 1 
mu tamed ii tti! nmiot ino»t «o vuiiud 
eon steit nd klicicncy’ 


Jd tthvi liici dlioild Ic con'idtael tad 13 Among new linos ofnilmj — 

U) ihc Northern Bniab Stite Uailway to be concluded 
nilwi) nw of iiowurg n\iinuortaice'’^ ' ^ Peshawar with all po'^blc oapeditioii Lstoiisious to 

Xobat llirongh tliat pa«s, and on to tho foot of tho Poiwar 
Xolol, up the Jlcenurai and kiinm valleys on the one 
hiir, and np tlic Kiiylicr pass on tho other, will natuially fall under roiisidention when our financLS 
Inie b'cn ntricud bi the adoption of the meisnris above eketehed, and the frontier tribes racanwliile 
have liecii got a little in hand 

(2] A hniieh of the fndos tallei Railway from Moollan to Quetta fie Dora Ghazi and TIiul! 
Choliali route, with contiiunlioii from Qnctta across Ruibui valky to the foot nf tho Koiiiek pass 

( I ) A branch from tie Oudli Ilobilkhimd Reilway to tnvers Dchra Doon, entering at [fun! war 
acriN, the Ganges ami Iviiing Hit valltv at Ray GhU acio<s tho Jumna and louiing the Sindh, 
I'liijab aiil Dillii line at Jiigadrce This with a view of miling this nngc of hills avaihhle for the 
locaimii of Liiro[(an troops thrmigbont 

Mitli n'pcct tc the tcmiphteil )m(« IhePast Indian, Great It dian Peninsula and otlicrs, having 
Ir'Pii 1 lid down on iinluixlv waghtil military tnKidcrilions it is presumed tint they will he roam- 
Inn 1 HI their inttgrils Tin oiilv c\ tptionhas reference to the Inilns Vnlh i Railwav, which, it is 
Kli vcl, mudil mow uliniitagioiuli leid toBoinliiy bv connection vnlh the Bombnv and Barndi line 
• at ])c =1 t> iiluntc the «ca break from KumeliM^mainfaining the section from SiikLiir to Kiirm- 
cltiv 0 , a hraiitlt lining traicr-cd the ludusAolIev line from I/ilorc to Riirmclice and back last 
A]ril from all I eiw mil g'ltherel eimle the defects of liic lino between Moollan and Jvotreo 
tolecj ralical, au! nhulitnl to eabil sufti nmieccs aniv Tcciirnng co=t for its mam- 
V line- t'l t it woull f (in iirrmilnre to di cn s the question of the terminus while Rucii apparent 
til. tits ' b 1 1 in till, bwh of tilt line 


klthnigli no* iiicliid d in 
A-rv Mt-i -1 p 

wiiPH.mgcf ini coninl-'iD 


Siij)hn'iitarfJi,ol' 

the questions detailed forreport by tlic army organiration commis ion, 
the ) roper organization of the army medical ilepirtment 
app>nrBtomi mini of rueb impnrlanee to tlir health and 
a'-iis of (I e rank and fdi, “ud to the efficiency of tho armv in general, 



( im ) [Appentol?. 

T fcfl csnstnined to append soma mnarl^s on flie Bnbjeci, based on observaiions that I baTe 
r»LtIv bad an oprorttmitj of mabng m Ae fidd Such wanarte, I venture to hope, may appear the 
wLbfcrnsive»mce an official committee K at thismomcnt sitting in England to enquire into the 
ILcs which tend to prcient suffltienfly edible candidates from coming forward for the army 
madicoUemcCiandagnia, that the Seetefary at 'Bar, daring the late debate m the House of 
romnioiis ou the array estimates lor racical c^lishmoits and semces, appealed to the memhera 

for Salisbury and Edinburgh UmverityiiiYoki:® the help o£ the medical bodies m regard to nomin- 

fltions of candidates tor the army medical department It would seem hence as if the medical 

reorgimzation of 1 873 wore on ite trial, and -fim dotff te. dastaiwi tberrime still own 


violence to our own lustitutione or to the gemos of the nation, all would hare concurred in approving 
the modified reform But, instead of graSang tie foreign bid ecieatidcally, to cut down our own 
par<.nt^temrootandbnncll'lndsl3ch^^forelgnt^8eIIl itsplacem tlic hope that it would take root 
wasrudekshwl\y,tktavovireateo'B«cbot'vpa3ift TImb sweeping procedure having been adopted 
moreover, immediately after the Traneo Prassnu war, along with the radical change in our military 
system to short service m our rani s, lent a color to the imfavorable impression My lamented 
friend and the justly moniTird of thenabon, RiciarlColiden, presented me on publication, withacopy 
of hwhumevouslMckwe Tki !Kree f m »«,— cdiilnting the nahoc m its penodicil fits of scare 
The evphnation of such panicswouWsccm tobetiiattliciBiturais taken by surpusehy some mp or 
erareon the part of the Goveiument to whidi it has confided its public affairs while pursuing indivi- 
dually unconcerned its private aioeatwiis GoTemmentby surpiisesand liarleciuinadc may hive its 
dangers, it practised too often on a ti ostiog people 

Descending to particulars, before abobime the regimental hospital system, it would have been 
well te make sure that the subdatnte tor it, in the base or licld hospital system, would practically 
wotlt iTi all eiienrostanoes In the Prauw) ?i wsan wat the Pni.»an aimy, can modo! was never off 
the lincof ml Consequenay,iEtitiyintcrvalalan7timeoecuriedhct«eeiithe!idvancnjgoolQmnui 
the front and the base hospital tlio wounded or sick could icadily be conveyed Howfaed it with 
the Biitisli columns rathe field m the recent Afghan war? On proceeding to the front I found the 
hase hospitals nt Peshawar anil Kuiam at distances of eeven^ and tliiity four miles severally from 
thoirreqieotne front lines these mtervals not connected by railway*, not even by roads, hut by bare 
fraoks slightly oioared of bouldors , crossed on the Cu am fine by tbs lofty I’eiwar Kotel range of 
mountains, often impassable in vnnta and on the other line passing through the Khsibai Pass 


infested by out throats Consequently the British regiments id the f ont weie placed at great diaad. 
vantage with their reduced r^imental hospital establi^iracnts— iirtualli out off t omtbe base hospital 
I was at All Kheyl when a strong reconnaissance marched out, accompanied iiith a hospital ambalmoe 
and medical equipment inadequate appcnontly, to the contineeni^ of the merest skirmish 

Tho theory of the thing IS that the ba«e 01 field hospitJ » immediately in rear (within a milo) 
of the front fine The vast diffcrenco in practice which I have pointed out would seem to indicate 
that the abolition of the regimental hospital system is ns yet prcmatiro at least, men if ever it 
should ho considered expedient in its sweeping scope I noukl venture to submit that a modiilcation 
providing for the restontion of thcr^mental bospital with its permanent surgeon, subject to a 
supctviMug control liy the senior medical ofiicer in gorrison or the dnisionalP M 0 ratlofeld, 
would bo mme in the interest of the men, who twtomnsly do bottM m their owm rcgimontsl Iwspitals 
than ID a general ho«pitel, and more congenial to the aimy suigcons lu restoiingtotiiem at onoo their 
homes witE their regiments and the object of interest they confessedly had deep at hcait m their 


In endeavramTig to tnci the cansts which have made flie array metlioal department so nnpopular, 
the terras of the present medical warrant come prominently mtoaiew Tligibls candidates are invited 
to join tho army medical scmcc, with a liabihly to be corapulsonly retired after ten years, 
on a bonus of £i, 000— this amount being consideied enfficicnt to buy them a private practice 
During such peuod of scivice, not being attached to any lament or battery, they arc nrtuilly 
fio iting waifs on the surface of raiittan stations and society, without a liorae or a circle of fnends, 
Eucli as a icguiicnt would as it did formwly, afford Did it not occur to the fiamers of 
such a warrant that to attract eligible nwui to any professwn a C VRELB. must be opened to 
tticm-a glittering goal in thefiirpciqiecbve litaoughbut onciuatliousand mayovor reach it, yet 
to all cmiobliiig ambition ami snstainii^ cndciionr under piavateons and bionficcs pcilnps, which only 
' tlielicartlhatkuonotlutsownsom)w’'coiddrevcal kTLat tJie marshall's bafonin his knapsack 
isiotk mnrcliingsoldicr— whottbeivooiBackKto ftie bnefliss hamster,— what the mitre to the 
toiliiig.paticutcunto,— f/iofyounrastplaceoitbeendof the long vista before the young medical 
stndcut’s vision As it is, you exped digiHe condidites yom^ men good all round, of respectable 
parentage, well hrougbtup, cxpenHveli ^neatedatwadnneed age when thou contempoiancs are 
already c mlar! od on llieir respcebTceareers— you expect these men to sell to you tlio flow er of thoic 
youth with nil itsspnng tide aspinlioiiB onto the lubihty of being turned adrift after ten years, 
walhpciliapsaslntteredconstititeonDwnBeniceuia tw^ical climate, and under tbo presumptive 
stigoiaof ''a£ailure,"asa5toekmfeadctooMnBi(!nceliIcanev? Some nrokepton it v'tvue, but ^ 
this only renders it the more miidions and the more damning, to flic rest In such oiiticipation it' 
Tvoitld seem ns if the deepest feelings of our eommon human nature and the ordinary motives of 
human action Ind been entirely ovmooI ed 

After tho udimttcA iaitoro ol ttie medical warrant, from causes which I haic here endearmired to 
trace, il seems iiuaocountiiile that a wimnton the some bws should ha\e been isqied for anothenery 
impcrtaut blanch of the ariup, ii. , fic vetenmn Iqnriment Tbo resultmay but bo anticipated 
from the capcricnce icalizeil m rc^t of the medical department 

The clasi c npliotism /’(H net itS dorfe deceri is sound But, in eopving wliit wo see to bo 
allcnticd with successful result' in onr enemy’s opnstioiH, neina«tbe 'iirelhaf cmr own cireurastanccs 
areidentical, or at least mail essential points anular Otierwire, while we thtukne are guided hy 
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be, cons 1 "1 tiDg n «• felj on ll e nr jKtfli we raaj fnd lint re I a e been del <Ied b an ^ s f l j 
land n" u a bog 

Inconclu onlwouUonl ob cr c ft t il on nj oi tl c nbo e pc te nd ent d by Go cmrac t 
for re] o t 103 ggost on fbafc I bn e enl red to s 1 mit for I c cons der t on of tl e nrinj org n z 
a onoomra onina t nd n n degree to ss t he de be at 01 I si all foelt! It e es]crcDC0 
ontflcltlc nouVicd t J ate c wt of pe •Jm'il efio t adendcvicc q tcdftwglot 

alongand ned ser ce llnollaebee acqn el n in Oa no po nt si 0 Id I re 0 ee more n 
11 0 conee on e s of omc good eeom{l si cd t n f ng I H e been able lo subn t n tl s 
Enpp!ctn''ntic no a 5 ouldcond ceiotbea nj- mcdcldcp tnoutbeng ^ut on a stable footng 
and tr tb an organza! on calculated tonttr etthebestmea nlotbc c co 


l\o MO natcdSunl 3 rd September 18 0 
Irani— Coto'CEL A H Mdrta Dep tj bljnh t-Geocia! Eojal Artie y ul dia 
To— Tbo Sec filar brray Oig n zai on Coflun ■rs on 

I 1 a c tie lonor to icb.no ledge tl e rca pt of to letter Iso 1 ’ Confdent al d ted lltl 
An si lb 9 ud tl rclcrcnce tl ercto beg to cudo c my roll c to pipers A id II Her 
rti forwarded 

" I ro Id 0 sc eti to n^totlclc j at « of He cunent worl of mj ofTco 1 1 ivebceu 
nlclod oe mn b irnc as icond ba e dwltose cnls Iriects inlbcglo c\ m le nd 1 
gcncc of the cornm s n s rega ds ll e br tj of on e of my roj I es and to b ob I feel 1 1 avo 1 at 
be able 0 lo f ]u I co 

3 b gidsp ti\ 1 of jout letter wwl cl tis tsted Uit Ue comrasson llbe mj 
gl d to roe nj opi cr ] ers or sugf^ ons on myo po s connected tl tlo efieo c) 
nd c ono nj of t! c nj 1 el n j otb Icnted n t equest ons I beg to s 1 mittl ofollow ng 
lo pp 1 0 0 dosen got CO sder tomsconce ngUcan tl rgc i d bywb cl ucrc «cd 

tl! 0 cno tb det ased ex] cud t ro to tl c S Ic as also of coocspotiil dcc 1 1 be efiocted — 

(1) 2>«e al tal 0 

I —Tl s rtio m on h b most others b nge without wb eb t mil not ba po s We lo oltcct 

mud good b I Id f cm cd out n s ent ety 11 do mo c Ibm inj-tl ng to j 0 not ofHo ency 

b e onon v nd nt Ibe 6 me I me f c 1 tale immensdy tl 0 idm mstrat on oi the a my n Ind a s 

dceewtn 7 1 0 

II — \t pre cut all n tl or tj s cent cd it 1 eid qua Ic s ml c cry matte of tl e n ost t cl 

nilu 0 s reto od tbs c for ordc md of cn fo a ded U c ce to Go c ment 11 0 co acq euoe 

lb the go or 1 olTo red cod lo a me e for a d ng office lie s nc t or I eld espons ble no w 

1 0 rospo ble tbt lull onso of 1 e 0 tl fo Is comu id H s nd d al ty is st 11 d n peace 

t no and Ic » ddc Ij ] Inccd n con andofifocc Uc fed nd m do re pons bio for 0 cry 

11 ug 1 D n J probiW nt fe 1 b ns If ntcj ol to tiol s sole) f om lick of iro oust nng 

i\l — 1 tor so 0 ho u Stic on y yhy d gi at tl Q^s can bo olloctecl 
doc not n at 11 c t n c of 1 c d q 1 tc « s fall) occ | cd n «lt ug maltcrs of tb nost onl iry 
rout a J b 1 1 11 1 u « s leftlo Ic otc lo s dy to read ng to 1 co] g tl tl 0 1 ncs tl 
rn 1 Urj so cn a m modern npocmi or to improrng t c aim stnt 0 tsog rat on tie 

c I I t of tbo nj a d k ng n 1 i f gcoicnts for eve y e cntual ty in case of r i tob 

alou ou t ute tl e r t 1 13 of t cl cal q era staff 

1 \— Uc nn I da slo U no lo gt bed del mto ptes dentil mes ndevdsnet 

Go er ments H sbo beblocnl ) 1 ead of ill tl ngs n hry b tbo Co oi ne t of 

2 In Ai«el lo llorty Ircionsbllj sd lib cen tlon 1 tary and am) dep t 

net tbi ! cl 0 i "■ CO Id be norc i «xi s c to c I e one an I c 0 otny 

— S 1 onl Ifl lo l! 0 0 f 0 M b ht co n do s of I c my co j s 1 t tl ey si 0 d 

lie f 1 ] 0 cr fl 1 1 e Id s r e Iv rc ] 0 I c for e erylh ^ d r t c omn nd U d r 

t (ilollcd so igcncas tl muchinorepoc la tp esc t is also olTc rs com 
n 1 d 1 <* dcs 

M— lltl or omesah tern be niolucct isiv gntlc all and 1 1 u n strat on of 

ti 0 1 0 n 1 r med il 1 tl s 1 pi i] ] s fc s I Ic 1 Ic 1 t on of corr oud nco of 

] I 1 C e cw at cn of mJw v H folio simte of ou'c llel fs nee I 0 !) tike 

]! I or eccjtn^ tie ofg 0 ntli 1 I 1 1 g 0 cd jlico 

n ncl ) ■' 1 1 0 Id Ic cl c cl as t p I nc {rc d nt 3 0 d r to g re 

ti 1 n 1 1 n I '*11 lines onel Ic^Id s and lio 3 jesd cs 1 ois 

tn of 1 ! be 1 net] d 0 I c 0 b c k of ju im nente s 1 of I n c d est ense 
pi tl tr op to tl f Id c e ic 

Mi— ] tie onn I of t e rn c rj ft c comb cl I ndni it c 1 1 csshould 

1 frvl 1 \ udnlluccosdcrlonoUina ould be subonl at to 1 s n 0 a e ent at 

1 0 
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1 


flcainui/ii -■■ -- 

inlrsiit®!, it wodd be 



;„atIo bj an laispeeting ti«y i«re kept up m proper fe 

battery an , ^.payjists pay books, receipts vnd vouekrs, U, that 

«« ^ '•». »« 

,b to.^to»EM ,1^,4 „ . tattey fa fo EMtal fat “ ™- 

*«i, ii •Ji »i i» !«ip>“s *fa ’»«fa ~->. 

W thecofflplicitedaiKlnumeronsaeconinsweinsMves, 

fee fKqmt ckng& d offieers {m garasra batteries sometimes as many as font in com- 
rDanam one year) 

it t .. fc 

aceniinfs, and m many oases have not been lot^ m fee serm 
(cl feat fee officer eomraaufeng has to do all tins, la addition to hia other -mnltifations duties, 
uVteas m i^valrs and u^ati&y thae ate paymastpes and rogulaily instructed pay 
oktkBjwhodonofemgelse _ , _ , !„i 

VI — I fecrelore stiongly reeommead feat an expert Wdcpnlcd to t^ioeweaccrmta o^ 

yU^iilitallpaylistsforceieaootliheaiiditedanUheobjectioastherciii W notified tn 
cicnt time to rcaeli the coriis Wore fee pay hsto oi fee <-n<!C«diDg month am dc^tohed, and fens 
avoid the eeitying fonrard of enois to fee accounts of fee second month As it iSj two, and Kme- 
titte8ferae,maofe8clapMhefoiefee) ucauiiitod. audjf asisofteutbccise, the objection is somefeing 
to do -mlih fee ntt o£ py •A puBbh-cw.hcs or ofewNatne uho aie afeijs Wag ctou?ad fee^aosfty 
» not recoverable fioip fee men Wien an objection slatomcnt comes in the comroenuag oSwer as 
arule nnsnors and rotimis it without delay and, if fee nay department would then Kvefemr final 
dficinosis and re&nairdrt &t«oi»,inatttts would heeimpnW But tins is vaielyfeo case, they 
sddom rotura it foi two monttis or more, and the consequence is, fee drawer is unable to know 
how he ically Blonds toi four nonfes ConecquenUv, oOictrs leaiiag batteues must oftoa lose 
money owing to few siooesKirs beiK uiaablcto take up fee clue 

VITI—inii.t6 should be no dilfeullv m carrying out the above proposition, and m justioe to 
commanding offioeie this should bo stnefly enjoined 

Ik — iiirtiiM, I do not think that the rcUtioos whicli oust bcdiwcon fee pay dcpaitment and 
commanding offioois aic on a satisfactoiy footing, ot that fee former 'ailllcicntly realize feat ito duty 
should be to assistiitui tualiWe fee adjustment oE accounts, instead of euduivouimg, as I tear 
too often 16 the cass, to mil e obfcetwos which we at times uanecessaiy, i£ not veaticus Indeed, 
m some c. see, It would almost appeal as if fee object was to wcarjr out the paymaster (i « , feecom- 


X —The present system is, I think, bad , md commanding nfficsts ira it tlis tneray of obetouo- 
ti 7 « by whom advantage oan eawiy ho taken especially m fee ease of b itteiies m the field , and 
SUBS which OK Tightly cbatgedjieieticDched toi want of some couiiteisigiiatiire, whicl, peiliaps 
owing to casualties, fee comraaniung officer, oftfflfe lon^ tunc which Im oltipsed hate the receipt 
of the objoeUen statemi-ct, is uniblc to obtoin 

XI— I kliesc many tdiicm if cs'ltii npun, would produce startling confiimatory evidence m 
suppoit of wliat I bring to notice I cm mention one ease of aocmmauding ofiket who lufcimeA iJii» 
feat he lid iifld letioiichmenfs made for mntof Toafeets which he had rendered aud which had been 
" barked" by few clerk who was convicted and hnnded up foi fee same 

XII— Pi rfeerioports ontlnssubicct shall he obtained and lorwardol if required but I submit 
feat fee foiegoing pointslo a flow in fee piesentaj stem which requires toui-ctiOQ 

Xni— Ido lyitwishattobcinfcn^featliwfectheseiAnqitainto agau'st fee officers of this 
department foi Iknowitieahwhrtelyimpossible for feuu foclicck all pay lists or even perhaps to 
sdistyfeemselvesoffeecoiredne^soffeercJiBifementstoulKchfecy athcli feeii signatures— but 
rather it IS fee Bj stem which is aifanlt "Oodev any caeowtimew, abettor InowlifigE of fee nature 
of feeir general duties should be explained and entoiced upon all fee cleiks of fee department 
^ S mj 

I — ^ femk these shouVl he lumted, and more trust and confidence placed m commanding ofilcera 
vilh regard to tlw condemaatjon of nuiun aitudes fher^atef the offieci commanding fee b ttoiy, 
froopor company, \Mtli tiie ccrtiSrate of feeoffiat commanding (he ooips after personal inspection” 
mt fee sYticle is woiai out threngh fair wear anil tear should suffice 

^ —Take any single mstanee of any article ol Gove nmeut pwpwty uud fee •sevitmtt necessary 
lor fee cnndcmnaticn of fee same-first the icgiiuentol boari tlicu on 6 ubmi'=stoii of this the station 
toMd, Rud all fee vauims procttliiies bchjtt fee aitideis condemned Again, m manj instances 
rctcrenccbas to be made to GoyeimaeBt to stiike oft stona wiuffi bae been tost mtot eaccpticnal 
wreemshneea or to write oft whdes uhiffihaie been stohn ferwurli no want of care or nHauce on 
tiiepartof fee carp" awUhife eases a «14 mmvopaiKm, be dealt wife by officers commanding fee 
ffioro senoiis cases liciug after due raqnuj di^sed ot by ^oral officas eoiaomndiug 

(i) Geili fir Mihkij (^cet 

oiiarf.iT^ ‘'*1 a ubetier appeitaming to Government aimy bead 

r.h' ■«f4ttkompl.)mmtotav,l,n.;.l,.H 

ftmftK'd'l'r toiK 1« Wa, 

«iU I, Ml Jifc % m p^j „ caisit! stoulHo ft, id ft, thi! 
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piirp-j'C of cJiiuliiij volunteers for fins vsral., fte noce«an- «)lhlras <if sul)]ei.fs slioiild bo buglit, -iiul 
a list Lpt of oil |!0«edjacD,u:tbllieirM'ptetMet[Uilifieitions V stimulus would tlius bi. gnoji to 
cducotwn tbrougliout llic urmi , bcndils wonWbe hdd ont totlic descniug soldierj ulncb m time 
wmil 1 e-dend even =^0 for ns fo bnie nbencliuol effect on rccniitiiiq' 

n_Govonmiuit ivoiiltl be 05 wdl, if not better, sened ond tbe ci\i] pension list would bo 
lirgcii reduced But I would odiocnte, m odoplmg tbis Mstem that the condition of tbo clorbs, 
iiotii in pai ind pension be considered, ond Ibofco smoll poibonof tbe laige siMug cfiLCted bi. 
devoted for tbe improvement of Ibc soWiere m tbese lespetfa 
(5) SiaUa 

ItLinkifpormonentfittingstoBlobfcs,asat home, were mtrodiiecd into tins eoimfiT, savong 
would be effected oftcr tlie first oiitlo} 

( 6 ) Li le fCar 

I —Tbe supply of Imc gear to monnted corps bj the commis anal deportment requires eonqdcra- 
lieu in \ len to snv iiig unnccca'or^ c\]icn‘=c to Gooemment 

U — -Coinploints arc now frequent as to— 

(ff) qiiolit) of orticlcs, 

(4) diflicuit) m obtoimng cranplmce with indents, 

(cl muster patterns not confoimcd fo in all cases 

III— Ilorto bru'lies cspetiolly oiegencrolly condemnedas useless for tbe purpose of greoming 
Some ore so soft os lobcouly fit for bit broshes (flic condemnations in ooiiscqiiLiicc ore numerous 

n — Ilie 'vstem of supply by moons of sab conlncts to Natives is,ui mj opinion, rumens os 
regords erpendituro, no'otbtoctoij to commmdiog oOieers, and tbe infcrioiifcy of the ortioles 
supplied IS duulitlcss due to u mt of snOiciout Huropcon supcrvisioo 

( 7 ) Snp/iij grm to tioiulcd coijis 

'fl 0 pre ent mode of supply by mcons of grass cutteis is unsatisfocfoiy, ond tbe question «i!l 
foonoror lilerime to bemet ond dealt uith 'llicgiiss entfers Imc Lad great diflicnlty in obtnium' 
gowl gloss during p st icorsat ccilam sci«ons Mrfli more ground brought umlct ciiltiiaiion, nuB 
eonscijiieitil} Icssii stc lond, tbe diflicull} wiU mcrcasc, ond ItliinL stops should bo telcu to secure 
Oovcniiiicnt ruik at oil stitioiis for tbo use of mounted corps if the sjstom of grass cuttoi's is 
contiQued 

( 8 ) ilililary Saretamt 

I— Asregwlo the militoiy dcpoitmcnt of the Goocmraciitof Indio, I would Bubrait, if it is 
intended to kep it up under itsprwent orgoDteaUou, lliol its constitution should bo olterod, that 
ippointments tlioroto bhoiilcl be thronn open to llie army ot Inigo, ond that one aitilky oflicor of 
Fl jnding and wide i\periODce «hoiild be in llic dopoi tment, m nen to his treating the mote impoitoni 
qiicslionaol nrmimonte, ordiioncc, soj ply, equipments, ftc, which are coDstautly referred by' tovom 
inonf to dm Conimandci in Chief for opinion, or by Hislwlfoney toGovcinmouf foi sinolioD 

II —I lliiiil this ivoiild soiemiicb correspondence, especially to the ordiianoe^department nnd fo 
this odico, ivheie it is often found necessary to go more ininutcly into laige artillary qucstioas than 
would bo iieci-ssiry liit weieknown thot they would be deolt \nth in tbe militiiy depirtment by an 
oiliocroClliis bniichofUic6CP\iecicr«edinjHlhetecbmealitJCs,std ncquainled with artillery and 
ordnance in nil tbcir vinous detiils 

III — 7'illi all due in«pcct, I ihinl Ibc ofllccrs constituting tlw milihiydopnrtmeiit of this largo 
empire eloiild be ollirers of Urn most mied expentnee oUniinhlc , Unt they «hoild have as poifcot 
n kiiowlclgo ns ponsillc of the minor dclnils as nUl as ol all matters eoniioctcd with the difluciit 
1 nidus of till, niiu), at laige and finally, to cnsiirv tbe highest state of cfiicmucy, that the Icnuro 
eC tlioir iippoiulnicnts should be bmifial 

( 0 ) Ttfahhiimti 

I— I trust it wall net bo coneidetcd outof ilaceheictoremmktliat some oflierrs have brought 
to nolioc tile iiecc"-it) in tlimr opinion foi exlm Luiopcnn soldicis and artdiceis being rnldcrl poriiii 
iicnfiv to llic c'lablisliinetit of batlcnes of roral nrtillcr) , Int as Ihcir representations were based 
wiklv oil eapcnenie gamed during the recent campaign, I h ivc not recommomled them 

It —It will, I feel sure, be Diidiiit that satli npmioos, formed on the experience of tins one 
eampiign, vvliuh vv is oxcc[riiom1, are not anllKient to justify in> alteration in the numbers now laid 
dawn, nnd wliuli have Wii founl equal to the strains oi war tii mimeroiis other emipaigiis, being 
cut rf iiiitd Such few adiiilions is may be ncci«ary anil of coiiise, be made in Rimilnr i iiiipaigiis 
111 flit ire, but I submit that siiggestioDS rotningfnim ofhceis «ilh limited experience should be 
received with ri'crvc and caution 

t III i('iic]ii‘:ioii, ill the went of any of my rejlus not Iieing imilcirtood, or any further cxpli 
n itio!) or inform itioii being coii'ilcied nieosaiy, I wonld«olK,it the hvorof further icfcrctico to ino, 
or, if pnfirnd bv the cciumi io»,of being tumiiicd pciBOUilly 


^o 1T91, dated Tort St Geoige, JGtb Oetobor 1879 
Imin— CoiOXElJ It Bjwpi.t, r<mtnrflcr<?f Mditoj lewiinfs, lorf St Gewgv, 

'Li>— Tl e Secreiarv, Aianv Otginizniion Cornmi'HOD 
Ilmcibeb nir vvalli rcferciiw toxnnrIcltcra'pfrmitjrin,wilhiteaccomjan3i!!g(ilepr(pie‘ilien=, 
ic'-j-vt lya lotbecnelhat isfci ortlieqiicitioii" lonii witlim lli '-L'q'e 
^ < f my onicial doUe^, I am diflidciit iii vuitiiniig opiuiim on 

* / I relalivc t> winch 1 inav I'C considered to bKcinsniliuMit p rejiml tipen nee 



[Appeudis IV 


Qmiei h ComaaisOt / Natae Goip 


AkinraM 

i'Tiriwm «;rf® 10 Not mJessfke present term of semoe were consider 

a%shorten«d Pft»a(medffpoys,nsii nile, eredeerepid,^^ 
ws!d ^ '‘PPl'=^ and saving witk the color's, their 

familiffl ws withUiem, they hive therefore no rndneranent 
to seek lefarment before actunUy compelled to km Ido 
not thniL with tie Mndm system, eidi rcguncnt foming as 
itwacrtBownlwBifi, it would be feasible as aneeouoraical 
rneasme to reganire a aasei ve force 

« teof rce ijudinwis-uiai^emGut? instance eompensatioii is alkwcd to Madras boops seiung 
^ mlhmfwnto.baaedonthepnceof gtamwliidirs scarcely 

used, iBc not being the staple food of the country, and yet 
(lie calonlafjon a made with the apparent object of enabling 
the sfl oy to purchase nee at a lixi marlet rete When nee 
isctwap, tire Mad«s *W doubtless piefeis it, but when 
ileiT.heappropmtestlic compensation money, and safasfies 
hnoself with other gi iin 

„ „ , , so Tflunl that compen'alion should bo ealenlited on 

JnorGSdsSVSfahcJIftiispnwnt ftegm winch a knonn to foini the staple food of the 
sne for tooponssbon for iJesnies of jno ™„|jee n which a n^mimt may be serving To grant 
visiM!? compcoHition oa tie pifw of ruie m a distwet whcib that 

grim B scarcely procmaJlo and ccrtomly not as a rule 
^ Tft n medliythesepoi IS uKonuflent and vwy cspcnsivc 


lias iejjewfflg ns U aua. oa 

> ijufiinwis-uiai^emGUtr 


A 

IS Ir tts KUO of sloth clou. a? for 18 Hits questwn has feooenily mvited attention from 
Bituhiraopraccoi’iiyiaallpaiisoflnief the (lequcncy with which c^iicabone me made foi the me 
of sage instead and tie grant of diSaentaal componsation 
IS lien, to soch as caleitt as to demand budget provision 
yearly There aie, I believo, no stations m this piesidonoy 
in which scige nould not sofliao instead of cloth 

I 

S SlwUaotiigTsatsrwsl* iii»3e ofUn 2 The contract system has been largely infooduoed 
ccnlwol kjsteu f ^hjs presidency and I would stiondy advocate its 

fiuthei extension in tbe snj^ly of all arficws not Komnng 
sjKcial minufoctnre and scrutiny I boliove much Wofit 
would be derived riuancially by the puiohase of all mall 
Itqnor locally , tic article would be superior to that received 
from home for it would undmgo local ciamination, tis 
piicc, were duty taken oil, would be less, while the loss from 
foodemnation would it is considered, be midi reduced 
Last ycai tie loss m this presidency fi'om -wastage and 
condemnalaon woe over 10 per cent 


The foregoing awmcoimeetioii with the pipers fonvaided with youi letter under neknowledg- 
menl 

The following iro sii^estionswbrehnii^b® considered woithf of mvostigaticnin theintercats of 
army economy — 

This IS an fllEce wbieh Madias alwic possesses andfte Ixwal Government has on repeated oc- 
, , , , P f , . , cisioaa leeu advised of its bemir mmeebssarv, it 

aster presideucies to the Mihlaiy Account Depart- 
ment 


The present system of nnhug pcsston payments monthly througli the medium of civil treasury 
officers station staff officers, or id a tew statoms of militiij officera specully appoiuted for tlie purpose, 
IB quite as espenave and not nearly so cffiaent,as fiat obtsumng in Bougal, where payments arc 
m ide twice a year by officers of tie Hdrtaiy Account Departoffit. 

Introdnctiou of the Bcnpl system would entail on admcc of as mentLs' pension to commence 
with and of lice mouoy caiuiIatMl on tie ■iiengc of tic previous at months Bice-mcmey to 
pensioners IS, I would olisciie, peculiar to Midnis aidisnotauthonaediii the other preHcienaes 
Eastmg reguktione admit (fftbepi^entofneMnifliey toonyholdei of a family certificate of a 
soldier on held or fweiga seruce Ihis involves a 
liiconsorejtoIiolderjofAiiiiljteriiSciles large erpenditurc, which, coDsidenng that tiic 

sq*7 recaves batta and on foreign sernee fo-ec 
retionsina(I(htion,lheState,mroycqnmaD,isnotcallcdii|onfomcet Theattention of the IomI 
Gmernraoiit was mvited to thiSjisanitemmwluehrednetionnBglit prespeutivelj be effected lu a 
Wler which Inddres'cd it m July list and it is for conadcmbon whiter the couMwa mio-bt not 
al'o hi, vitbilrawD m the case of penaoncis, but not to affect men already enlisted “ 
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A cIi2D"'c oI station in llaiJras is podnrii\e of am«idcral)lc cxpDD'C; rot onl) in ri.gard to 
hnttiog^moncr, pmdio'e and ro sole of lines Lc , 
Diflcrceceofcirthire bnt more pnitieolnrly in tlie injuiont of ivhtis 

callcdiMorciiceoi cirfJitre, , onenrtis alfoncd 

to currfn-o'cpoT' for tiicir families and tlieGoirenmicntpnjs all flic lure m iiiaiket- 

nte oltaiDin" nlien the rule tto«madein 1^51 MTien rejnncDts proceed b\ nil, Oic faniilks nto 
cimed at Gniernmcnt e-spcn'C, and tirt-nione> icniUMd Shonld siieli a conec'siou be continued, 
(lie budget ])ro\i5ion to meet I'litcb iiBs 11 000? 

llio attention of tbc Local GovinuDcnt nns a1«o called m Julv last to the bea\-) esjiensc entailed 
in the annual inoie of atuij head quarters to 
Esmts cnnnMea mi morins tmj hna quartos Ootacinrand, nliicli, cxelusnc of the amount pav 
“ able ont of the tour ospcnics of IIis Lsceileiicy 

the Commindcr-m Chief, ha' nom ii'm to about Bs 14 000 pei annum 

Tlie financial renen rcccntl) submilfedtoGoacrnmentfor tlielistyeai slio«s that horses drafted 
jntoflic'wicccost no loss than Es fclO, then 
nemonat Depif pnee on landing baaing been but Rs j20 It is 

for ccmsdcration uhetber BO cspensiao a training 
depot I' longer necc"ar3 , horses as a mlc being now imported partly tnuicd Tbo Bouibaj sj stem is, 
It is beUeacd, far loss costly 


Dated Camp Chenally, 28^ August 1879 
rrom—Lrrtn 'Co? T B(Hrni,D,CoiumandragWtliliisiliCTS, 
To--TlieSccretan,Am) Organization Commission 
In fonrar ling mj rcpli(Stotlic qncucs contained inaonr No 114, Simla, Oth August 1879, 
I lia\e only oncsnggcstwn to oilei, ic, tbatnerctonts of a niucb lighter description, «ij "sepoy's 
pals," (ban tie prc'ent E P (cuts, snbsfitnlcd foi them for all ordinal) mniclimg purposes, ir, 
Tilicfs of regiment' in the coni 'ca'OD, therenonidbea twy /tfr?c«aiingof cairiigo llieL P tents 
might Iio kejit at stations m ca'cof an) sudden icqinrmcntm tbc bot nenther 


Hold Hcnomdnm (rjilmlorr ofiAeJnij Corju Sjttem of Commli for 
i> riwG GiiiWEi,i? i 

D Tision of tlis countrj lato lire ansj coipj 1 nic nJ»)c of India to Ik divided into five armj •corns 
eoinnnils vljfiic/ commands Ibis number suggests itself as being prebablj 

tlic minimum consistent nitb tbs sticngtb of each corps, 
extent of terntorj to be 6«porM«cd, and tlic proper cxerci'crif the coraranud 

Tlii'c comnniiils to iiielndc etl /rpoyis quartered willimtiicirbouiidaiics, «iuie to bo under CimI 
Ccamands toiocludo all troops Goicmmcnts direct!} 

Slojf of ermy mrju—Tvh to be cmnmaiHlcd bi a general or lieutenant general, inth a slaC ii" 
under llie ubolc under one comaandci in-cbicf uitb tbc Goicmmcntof India 
Amy (Jvipc SfaJ 

1 lieiitoinnt-general (for5tbcoj])«alc«eriatcof jiaj) 

2 iidc' Jt ( 111 p 

I a^si'f lilt military aperofarr (caccptforSllieoipsl 

1 dcpiti ailjiitiiil ami de|uU qimlii m laler general 

1 «'*i't int iiljut mt md a^i^laiit qnarlci gcncial 

1 dcpiin n I'lint ndyit mf and dcpi ti aesist mt quarter mastoi general 

1 brigadier gcueial commanding rojal irliUetj (ciceptin 5th corps, Mbore a colonel mil 

SifllCi.) 

1 bngulo major, roa al ariillon 
1 doiiita ioinim"in oa.o(ra] 

1 il imli jmlgr adioule 
1 dijuls 'iiigcongcienl 


- JIf I fun's— The lioiinflanesnoHobcaibitnrv, but tho'cof Misting Cinl Goaeraments or 
prauiirr 

1'' jirrr/ mp\, /ml ^lur/rrs/n/ort— IbePanjab, eacelndinglbecitj and cnil district of Delhi 
If I iraiwlaiil lo hail tluv wir to o mibtan diKtrict bead quartcra 

- ’ Il /(vryfS, /lolqioleif ///j/irij/— fbe Nofth-V cstcni ProMiiccs, Della district, 
t'UiIi r Stull I'lqri niudli j icrcnl milil n du-tnei (for political reasons), and Ihndcli band 

»1 ,'n c r/i , Ii-iT q irie t Jio foy— the j reeent Bombaj Pftsidcuci, together Math Raj* 
1 !!' Ilia itid (inl-al India (ant mcbdid in 2iidcoq'),aWiH-u IWiin froutier the litter hetnii'c 
In-] iitiiig 1 11 tl (. Ill (-111 ta hiirimBhuilarian ha\c no oonnoction Strategical]}, it 
''■•'ll! !! it ( ibiir Ixi n_«g Jo too tM|w, k«M}« il jenoi fw for one corps to absorb n|l chances 
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Tbo sbcBgli o£ cact cotps is as foUom — 

3ST AuSIT Coins HEAD-ipUKtFSS, IliSOTE 


Imps 

8« batolims (12 Britisli) 

18 cavalry ugimeots (3 Intisli) 

24 batenos (0 Native^] 

Tk artillery are distributed as imtki — 


Saidei afo tix daifict corrtut^itds, na — 

1, Peshami, 2, Koliat, 3, Eawal Pindi, i, 
Jllrdhn, 5 Inhere, 6 Siihuid— mtli in aver- 
of 6 battalions and 3 cavalry leguneEts 
uie lemarbs below 


1 Peshawar drsbiet, 3 batteries 

2 Kohat distnctj 3 batteiacs 

S Eawil Piadi distiict, 0 batteries 

4 iWtin ddirict, 3 batteries 

5 Lahore distriot, 6 batteiies 
C Sirbifld drstnotj S teitteries 


) 1 fidd battery, PeslaiRir ^ 
1 monotsiii Laodi ^tel r 
1 tnoDotetm battery, Cbarat J 
( 1 field battay, Paiwar ■) 

-t 1 mountaraldtayj Paitrar ^ 
(l monntemlnttEfyiSannu j 
2 boisc batteries, Bnnal Pindi 'i 
2 field batteries, Campbellpoto > 
1 inounteia battery, Ablwttalad 
i ganiBon inriay Attwi 
' 1 heavy battery, Ifultafl 
1 moDntain battery, Bera Ikiarl 
Khan 

1 gamson battery, Deta Gbaa 
Shan 

2 Itorse batteries, Sialkot ‘ 
2 field batteries, blian Mu 
1 granson battery, Lahore 
1 gamson battery, Anmtear ^ 

1 hofbe b itlery, Arabalb 
1 fidd batteiy, Ambalk 
1 gamson baltciy, rirozpur 


i lieutraant-eolouel, 
Peshawar 

1 lieutenant-colonel, 
Paiwar 

1 colonel 2 heutenante 
colonels, Pindi and 
Campbdlpoio 


1 licntcnant-Kilonel, 
JIu’taa 


I eoloDcl 2 lieutenuit- 
colonels, SnlLot and 
Jlian Jlir 


1 lientenaut colonel, 
Ambalk 

'Ibtal 2 colonels aud 8 



Accoiding to the above disteibatton, cvciy licatenant-coloircl has a real command and the oolonols 
have BIX batteries m tlini distnots Battencsoftbcsamebodaicosmucbas possible tegctiiei, and 
ail where they are most lihcly to be reguired, or at hand foi mobitiruwn 

Hislnkimaniiiimt/iof 1st a ii^-arju—l tbiub six distnets of nearly eijual strength are 
^tofaiubte to divisions and districts, wheb oie of various sires and convoy so rcalmcaning Bn^diera 
and major-generals might command without di/Pcrcnce of pay wkeh ehoBld, I thiiA, be in excess 
of that of «coad class faugadiae, and considerably loss thin that of pimntdnmonalcommiintls, 
major-soncials on less pay than iitpicscnt might be mven tire new ItawalPindi and Lahore distnets 
iLj pnnanal oljjcct, however, m having ax neatly cgual dcstiict coamanils corresponding to the 
as blades of an array corps when embodied 1$ to facihtate mobdisation I tliinl tbo mianby is 
fanly dlstnbated, and of course mclndw (as m ttie other arms) all hoops in the province The 
Peshawar d stiiot I liftvi, limited to tb Peshawar valley imd Eusafzai 'Hazaia goes to the Eawa! 
Pmdi diatict, ICobat, Bamiu, and Kuram are now saffiaently laige to form a distiict SinlLot 
I haie tnnrfeircd to Lahore, it con in no sense be said fo iSotig to Eawal Pmdi I have 
kept all horee and iield artilie^ (except one field battery at Peshawar and one at Paiwar) this 
side of the Indus, for ob\ious reasons Ido not see, with a botey at Ahbotiabad, what one is 
rctjuirocl foi at Khain Galiv I have pheed it it Charat, b uidy fw: the tronbiesomc part of the 
fronftei it would of course change in relief The heavy InUciy k totally araneccssary m peace time 
at Peshawar, and it is baid mabng tint imhinlthy chmaie ajicTOiaiiciit residence for tlie unfortonata 
Native cshblishinent At Slultan it 13 on the rail, handy £01 eithei the Bohn or Khaibar Kultau 
IB moreover, lu my opinion, a bid place tor a fidd battery A pdl battery is not required at 
Pirozpui and this station, being sooth of the Sntdej and m Siriund piojxr, I ha\e transfeiied it 
to ttie Sirlimd distnet 

As li OR very desirable to have horse oitiEery batteries at etaliMis where thc^ can not only he 
hr^de(itticmseire9bu4ainafsodulJwithac3nItybnaade(irtpiGsentti!fly!iro dotted all over the 
country md associated with batteiies of anotiiff ela<sl, I have placed ho at Ilawal Pmdi, where there 
IS a cavaliy brigade, or sbcuhl be I have d'o placed ho at Siallflfc Hus is a very good place for 
uvalty and artdlciy why, then, spmlitbyhomganondesenptforec tlicreat prc'cnt? I tbmk the ^ 
Bnteh infantry regiment should bestBiJLoDwv wheroiaij kttieeitra aecommodttm would Mdit ' 
At present it is split up between ho Sifferal diiivuns, part bang at Amntsar Tins is against all ’• 
pnneiples By doing is I suggest, and Ln uig an 1 /ai Uj ingade at Jliau Jlir, the two field baltenc? 
there could dull u ftli it and al«o be brigaded fegettier By amngemciit of the infantry, there arc 
SIS British battalions always in the bills ont rf tv dve (inidndug one at Landi Kotal and ouc ai 
Paiwar) This is very dcmablc 

Taking tins army corps on the wbrfe, and mal mg all aHowonees for requirements, I fhmk we 
could reduce it by ho batteries (one itj-tl trliDeiy nusmtom htterj to be transferred to Daijdin" 
one gamson luttery to be reduced, half at Mwre and half at Amntear being ample for ieqimcmentt)| 
and possibly two or tliicc cavalry regiments, but I am ICavi:^ things m the prisent stole pretty 

a 136 
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( 


) 


nrath.a"; fir 'islbe Brazil amrK concerned ^odonWjWra reduction of tlte Isihro infantrr ii 
j«‘ )Ue,ktrsiiicroi t h-cc tirereiec m ‘Madris (wife 4^ cotpe) nnil some m Bombay (urfe Srd 
co-p )j none maj be necc“irr m Bengal 

2\t) Vnan-Cbrps, mn (purtEBS 

jVdoj,} J):udd into ttt iliifml mmiid*, nz — 


SG ballalicms (12 Brituli) 

12 canin regiments (3 Bnii'Ii) 
23 lattcrics 


1 3Iccnit district, 4 baitcnca 

2 Agra di'tnctj fi ballcries 


1 1 lieutenant colonel, Meerut 

/l colonel, 2 licutcmut-coloncls, 
1 Agn and Canmporc 

"1 1 lientcrant-ooloiielj Morar 


1, Meerut, 2, Agia, 3, Gnalnr, I, Itobil 
Ilnnd, 3, Olid!) , C, Allababad— eael contain 
ing 0 battaLons nnd an average oE 3 cavalry 
rcguncnls Wcremiil «bcloiv 

Tlio artillcn are distributed as under on tbe sime pnnaplcs as before stated — 

^ , Sf4 

( 3 lorse battciics Meerut 
X 1 gam«on baUoy, Ddbi 
( S lield batteries 
•| 1 garrison bittejjAgn 
( £ laid biUeiies, C-ranjimi! 

f 2 fidd batteries 
1 heavy batteij. Mom 
] garnsonbattey^rortGinliarJ 
i liohilUianddi'tuct, Sbattcries S bel 1 batteries, Bareilly . Hicutcaant colonel, Bareilly 

' -IsaTSrijlSd”" I 

C Allihhdtelral, 3 }lI«ttninkt.tacl,Al)nlnl'iS 

Total 2 colonels and 8 lieutenant- 
colonels, against 8 colonels 
and C lieutenant colonels as at 
present 

Heradien Indarniy -Uns corps, occupying, as il doc«, a jw'ition in tlio heart of tlie 
moat important part et India 11104 be strong it is also, for the 'amc reason, liablo to be called 
upon for troops to replace or reinrorcc those ol surrounding corps Iho pmcipal olianges I hue 
undo m order to «ccu« jircltj nearlj djual commands are— Agra, tiaorfericd to a district of its oivn, 
uliicli includes Caiinporo this latter station will *0011 k doubly connected bj ml willi the Agra 
civil district, a line is being made tliroiigli ralciigaih tollattras Gw ilmr gives up Balitpur, which 
is in the North cslern Provinces and not in Gualmr tcrritoi^ The AllDliahad dislnct loses 
Cavniporo and 1 1 ! m in laiidelUiaud hfccnit, being principally a cavalry station, can afford half a 
batlaJiDjj lo Delhi, jnslml of Iloerhco, itisroiic)i iiearcr and on the mJ Sitnjiu: does not rfijiuro 
ntlillerv or inf intrj , it is clo«e to Lucknow nnd Sbalijahanpiir a cavalty regiment tlioro can ^oin tlio 
brigade at Lucknow m the cold weallicr Adlicnng to the principle of never breaking iiparogiment 
bctivcoulwoiiiffereiitconiman(!s,Ibavcputthc British infant!) abBciiaresto supply Nowgong and 
CBiuiap As regards lojaCartiircrjjfjiclioisc artillery arc eolVcctixf at file cliief cavafr) stations,— 
j „ Afccrut nnd Lucknow The batteries at Gwaliui^ are all 

' Jiclii The two field battencahitiierb at Mceiait are dislri- 

liuled (0 Agra and Cavvnpore, so as to lute two at each station BvUa barrack acoomnipdation may 
be retpiirKl at Agn I tlimk there is enough at Cawiipore m the huge infanlrv barracl s ]Ior»a 
lines could be qmcll) tnaclc Simtlarl), (be field baltcry at Silanui goes to Bareill) I doubt if baN 
ratks tlicffl are not quite large ciiougb for two batteries The field batteries at Lucknow and Benares 
rc'pcttivel) go to Ijjabad nnd Allahabad tfiiracis plenty of room it the latter station— possibly 
il'o at I ) 7 ibad Bowgoiig Ibavc abobslietl is nu arfillcrv at iliim a balfci) is iiltcrl) throira away 
llieri B II in s is n Hindu cit) , and not disjifected , be«taos il ig muiortant to get batteries togetber 
As r ^’an]« rcduplions, 1 do not m ike anj 1 think half a ganison bntlciy at Alinliabad nnd 
Liicl now vmild bo umple, anil po 'iWj alewlvafivciegimcnts might lie dispensed with But, tlicn, 
wcliavc to mnember tlic tails tint mav come on this corps for troops— sa) 111 the tv out of two annj 
toqs being •mnt out of the count?), or lorqilaeo others, cvenif but one corps was scut on sen ice 
3 iid ArBr'43oiirs, iretn-QbAimits Bosnai 


Troop! 

3r kaftahnns [0 BntiAi) 

10 c \i!r) (1 BritiOi) 

22 I attcn’is 


JJuiled into aiTdis/net comitandt, vir — 

1, Sindnnd Ironlior (to mcliidc Piflim), 3, 


Bajpnijna, J, Nortlioni, J, Central India, 
Central, C, Sonlhcrn— 11 /f reirmrks below, 
avtngcoIClatfiliwi=loea luklriet Adcnis 
, nrepinlebngado, Imtin the coqis command 
T1 0 artilli -j sro ili‘tTibut«l as under on similar j rmciples to Giosc of Ibo otlier eoqis, ir — 


1 S) 111 and iToniiir district. 


■ ' 1 ■"'3 di tne‘, 2 hl'fris 

' ra di trc‘| 3 iai eras 


1 field Jiallcr),Pislim 
1 nioiml ira bitlLi), Pishin 

1 mms n Wtciv, Quriln 
. 1 field iiattav, X irochi 

2 field liatlcni , Xa'inl ad 
kbnaldad and Batiida,* 

fi Idlal'cn 
Pi a, 1 fddl iltm’ 

II ijkd 1 tmui dim 1 alfm 


1 lieutenant colonel, Fi'bm 
Quetta 


1 lieuttnanl-calonel 


1 liciilciiant colonel 


olli vUJ l»‘l rc'A«Jll«'ale„ 
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* CmW a«w- * }' 

fHBdvS-fisSd^Httsw® heoW £ 
r; Cffitel district, Tkttenas ^ Aimadn-igir, 2 fidd batienee 
•’ ^ (Bofflbarjdgamsonlatfeues ) 

Sonlliem district ^ -,11 , 

Aiiai brigade, 3 batteries , Aden, 8 gainsoa battcne? l liMteniEf- 


1 colonel, 8 lieulcmiit colonels, 
Sbarki, Nagar and Bombay 


ij;”s*3Wt.«. , Ata,3s™».lrfta« ^ 

lieutenantooloncls, ngiinst tl 
colonels and 5 lieutenant- 
colonels as atpie'cnt 

mtinllj, mstaJ of tag Mf ol tlo N Jve, is 

only one-ftiid kktliore aiGgoodreasMmiOTthiSjandw&ftft wmy commmeatsons emstag or 
in progiesa more is nob re(|uired Tbe Brst) distacfc, Smfii »nd Ptotfaa, I Btao mdc to vaelude auetto 
andPisbrn the garrison 1 suppose to be at— 


2 Regiments Smdb Horse 1 Gamsonbaiteif 

1 Field battoy Some companies of infantry 

1 llonntaiu battery Jaeofeifl/f— 

1 British inf nntiy (orat ftnciUa) 1 R^^ment Sind Houe 

S Native infantry 1 Regiment Native infantry 

Bydenilifld— 

d Bnladi infiatty 
I IfatiTC infantiy 
S^ntia— 

3%« smne, and Held Inttory 

'Bins this distnol wold send to iie-£iimt»i— 

8 batteries 

8 T^imenisof cavalry 
! itguncnts ot infantry 

Ilmvo talen too field battery firora Nimacb and placed two at Nasinbad, head-quarters of 
Eoinutrmo disfciiot, one regimeni of Bombay cavoliy to D(»U,inste^ of a Bengal one, which goes to 
Guiw riiomfantiy of toe distnct to be composed of one Bnhsh raiment and one Native at hoiifl- 
qnartcK.Mliairwata Battalion, Ajmero, Ennpma Infantiy, Ennnira, and ileywar Bhil Corps et 
ithairmra . total five battelions flie Deoli Itregulai Foice I suppose broken up. 

Tii 0 norto(!mdistri 8 t,iis]tisatpics«.nt ' 

In the Central India Distncl, I get two horse batteiics togcftci at Mhow, nith ono Bntish env- 
aliyTegmnt'ffid one regiment ct Ccnteal Indn Iloiseftom 6 m,tl\eheavylnttoYy toNiaachon 
tlieraUandhandyfoianyidiccieqinred, tbo otocncgimcnt of Central India Hoise at Agai am bo 
brigaded m tlie coll wcatoer with too caaalry at head qoaiters Tlie infantiv mo one British 
rMmant at Mhow, with two compaoKS it Nimacb, one Native infantry afMhonjNiffltidi, and 
BMidpur, Bhopal Battalion at Sehoi'e, total 6 \c bUabons The Malwa Bhiiel Corps I suppose 
broken tip 

In toe Contial district ie,paTflytbepr«scntPiiDadiviaon and Bombay, I pboe two field baf^ 
tenes, each at Kliarki and Ahmadnagai , three ganisous ft* Bombay defences The cavalry as at 
piosonti at Puua and Sinir Tim infant^, one British and two Native infantry at Pm, hatt a Britwii 
and two Nakvo at Bombay and nail a Bntish at Ahruadnagai , total sa battalions 

The Soulliora district, which compnses part tf the present Ptmi division and the Bolguum, dis- 
trict has one Bnte&h and one Nafeae mantey aegsm&nt at BelgavwB, one Native each at Shohpni and 
DIiannr,and one between Kolhapur and Satao, total five I have mthdrawn tks field battery to 
Kharki 

The Aden Brigade to have three ganison Batteries iignl artillciy, which are, in my optmon, more 
than enough at present— one Bntish and one Native infantry K^imeat 

f 2 horse "I 

I 10 field I 

The total of batteries IS made up of .. i 1 heavy t23 

2 mountain 


There is no change in toe arfaifcry sftength imccpt toto one more gamson bitteiy is added to 
Bombay Th/* cavalry are also toe same, esasept Oat the ttiegukT levies at Deeli and Etmpnn arc 
act required The British infantiy is not rednsd, except toat a battalion moie is on toe SmdJi Ikn- 
tier and cue less at Puna 

The present number oi Natwe batfaliMs m the presidi^i^, mciodiig all local foiccs, is— 

30 Rignlai n^menfs ♦ 

1 Mbairwin Battalion 

1 Bhqial Buttahon 

2 Bhil Coips 

2 Corps (Droll and Btrapura) in Bajpatana . 


According to my distribution, onlj 27 Nahve nginteirfs 110 required^ tliemfore 3 can be reduced 
im Am-OosFS, sckd quimits hlinnis 
Ttoops iiwdeiixfeusdttfnrfcmmnnilf vi/ — 

30 Battalions (SBnhsb) [ I,0eninlpRHinees,2,naidaTabid Subadiarv roreo S Ito.rl-, 
8 Ml, (IBtiMi) Uwomln^, 4, Saflim, s Sljas, 0, Sontlm-,* s 
10 15 atones j battalions m CMh rule rejiurln, on nest page 
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The a-tilicn- arc di'tnkted as under on -tie ‘ame pranaples aslicloiv — 


Sla/ 

1 Crafrail'rovmcc disinet _ jl lieuteniufc colonel 

-r c 5^1,. J /ahorse baUenes \lcoIonel,*21iculmT!t- 

1 IhdwWSuWuirjroTce Seeondenbad ^ 

1 Haidnral ad ContiDjCDl. ? field Tnltenfc, f 

< J.»rilitni dtliiCl } 1 colom! 

. JI, {&tu“C ■ 

C Southern dislnet 

Total o! sfafi 1 colonel and 
5 lieutenant-colonels, 
ngamst d colonels and G 
lieutenant colonels as at 
prc'cnt 

amy cor/j—Tiie new districts o! tbiscorps ore formed as Mous No 1 era- 
braces the entire central provinces No S tliepreccnt Haidanbod Subsidiary roiec, which includes 
the city and puburl >■ of tl o Nizara s capital , No 3 the Nizam’s tcnitorj including the Bcrirs, No 
the new Norllicm includes the oW Northern (limited bi pre«ideucv Couiidanes) aud nearlr alUl e 
prc'cnt Central di'tnct No ointMcs the prcsaitllj«ore<li\Tsioii, Co led district, aud South ICattara, 
No r,tlicnc« Soiitlicrn intlndcs prc'cnt Sootlcm and Mnlttbar 31icaboic pres an eiiunl diusion • 
of llic infantrj Tlic caialry aic only required m three distiicts Tlic Bnbsli eaialry regiincutat 
Bangalore I Inie supj'o'cd reduced, 1 ecanre it oneregiiRcntbc enough for Bomhaj, siirelj it is for 
JIadras The truth is it is not required cspeaallj nt B logaloie Tlio artillery arc oiil) lequircd in 
five dtslncU oilof the 'is Hie batten at Irichioopol) is thrown away If c\ci pins were required 
m llio Eoutliern <li«lnct, tl cy could mii in a/e» Joiirt from St Thomas’ Mount llcie are two field 
InUcnes I cannot see the u'cof a gimson baiter) lberc,8oha\crcmovedit There aiono duties font 
to porform One remains at Port 5t George, which is ample for ill rcquiroracnts flic horse artillor) 
liiltcry at Bangalore I ha\c rooted to Sccuodcnbad, wheic there is another, and whoro the caiilry 
force 18 strong I laic placed two field batteries at Bnngaloic (one amiiahlo from Tnclimopolj) 
The Iwaij latterj I liaveplacf^at Bclbr^ it isin a ceultal ^msition and can reach any pl#w 
required in a short time 'flic field I Hery non tlcre is aiailablc for Sugar, wlierc one on the 
Ilciga] c«labhs]imcnt is now stationed At Secunderabad I haao placed two hnrsoand two field 
lattcncs Tletinlrj would bo oueBnlieh and two regular Jladnscarnlr), one being talon from 
Bcllarw wlicro it is not required 1 bate tlic same infattiy fcrco tlioio as atprc'ont, ii ,tno 
Bnli'Ii end two Natno mlaiti) The total therefore is four battenas three ca\al^, and four 

inlaiiln Now, I consider that a a Nalne Slate like Haidanl nd the conlingenii sfienld not 1 o 

stronger than Iho siib'idiiry force At prerent it comprises four hatteiics, fonreanlrj, and bk 
infnntr) regiments I would thaefore proposcllic reduchonof tiusfoiceby one battery and one 
camirj regiment 

HicM)sorodni'ion at prerent isibsurdlysmaHasregards troops I Imo tliorcferc iccludcdm 
the now Mjrerc district the present ceded district (« e , BcUarj) and tlie small proMnee of South 

Kanin, cnntimii g onl) one n^imcut at Maog-ilore, to wl icL there is a road from M} sore This bow 

di'tiietwill haic— 

( ; , 2 BatterMS h 

1 Bnti'li inTsntiy 1- Bangalore 

2 Natncinfantiy J 

1 Bntkry ^ 

] Uni <dnuf8ntty >Btlhn 

1. 1 Nat ae lofinli) j 

} Bigiment Mangalore, "Mcr! ara 

Pren b Bods can Inic leta<liracii(« j/" requiml 

Tic new Sniithr ii dislnct contains a acn quiet, nnworiile {wpulntioii, cacept on the wcit coast 
in Mahlar Ikn 1 1 n\c awholcUntii-hie^iiiiMit The otlcrstatwus Inic Natnc infant r) 

'lltc nci nnrlluni distriet includes SIadn<! St 'Rionns’ Mount and 1 clinic liie )irCEent 
I rticri di'frict i« n'«ird thepropored one wall haae three bitlenis aud six battalions Cu(( ck 
.T ' Sa il il] III go to the Mh ow] s (Iki gal iind Banna) 

ri Ciiitml I’niiiiicxs dstru-l is a compleic end pioiance, and iiiclulcs Sigar, bal aljinr, nnd 
t'rgaih iVUc fir lot 'Iw^ettntiMisisoE the ml and at imv distance fiwn ana otUi artill n 
1 II I laie 1 fold 1 liter) llicre two bcii^ at Kamptce, as alrudi staled I cannot see how 
M ln«rei(uia=i nv niorctrooia (Inn I hi\t gircn 

'll r rent [no mil) strength in the irtredcnn i«asnnler, including •.ill troops but excluliiig 
Imn a 1 1 1 b In? lo hr co[LMiIi.red icparaldi — 

Jlnfibcaialn 2 

1 nkl iiifmt'a 8(iic1alingl at EagoranQ labalpurl 

111* I 19 (inelulingl Natiieof ll cHu duribadccntii gent) 


B gub \a*iio cavalry t 

Ikgiilar mriilri 3a (cxcladii 

a t 

' O'-iic'v r^■q urtd 1 1 ri\ n in„ an.— 

JP Battaliw PS Bnn li) 

^ ( nl X (1 Bn li) 

U 1 art ms p\ n() 


3a (cac!ad]9„ C regiiomts in liurma and Ciitt ck) 
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Tkicfore- , _ , , , 

1 Nat» 0 cavalry J 

S Eattencs, (1 field,! garnson and INiUTcfidd), 

13 Native fflfantiy, 

mbewd'ictid Ihcfioldkttcryisactu'illy'Oasone'WEttllo tiie ftontia 11 I and Ins been trans- 
ffned tfl Ileagal 1 fi'^estion m making tiie reduetions bfire indicated wketliei it vronid not be ncll 
to snbslitiitc SIS of tbe regular Madras Nitrw infantiy lor fte Hyderabid regiments of tbe contm- 
genb disbanding tbe lattci, wkob would cmly leave fieven of tte Madtaa legiments to be leduccd 

5iii Aiwr COEPS, HEAD QjjiSTErs CatcTra-i 
ffoops Dmdedwio/m dtstndeo imiiifs,xiz — 

l\ Battalions ^oBrittsb) \ I, S, M'm, 

Nocanliy I 4, Biifaah Bonna wrfe remarks below 

9 Batteries I 

Tbe artdieiy are distnbated as under— 


1 ‘Western Bengal distnot Ibattaj 

2 Bresidency district, 4 battenes 


■li 


Binapoic 1 field battery 
2 field batteries, Bairackpore ^ 

' gainson battery, lientenciit-oolonel 

Moantmn or Darjcelinff J 

m 


3 Assam 

t RoDgoon,lg<iirs{m battery ') 

ToDgli<»,linoimtambiH«y 

i ganison battciy J 

Total mclufling the colonel 
commanding royal artil- 
lery ol corps, 1 ooltmel 
and 2 licutcnant-oolonels, 
as against 2 colonels and 
Slicutonant-flolonelsnow 
sanctioned 

The battoiy at Dinaporc is a neccssi^, owing to (lie laige Native city o£ Patna The field 
bitter C8 at B irr olTioia 1 look upon moic as a reinloTccincnt for B uma tUan os locally lequired One 
might be stationed at Ilazaningh wbicb is codci and liealtbici fhe mountain battay at Daiiecling 
would bo boiidj if wanted loi tiio Eastern rronlici At ]uc$cn^ if a batteiy is I'eqiiiroc! it 1 as to 
conic all tiio way from Jatogb oi Kbaira GiiUi Toiti batteries oic suffieient £oi Buima in ordmaiy 
times 

Sciiar?! oil 6i'i coips— This army corps coramuid is exceptional m eveiy way, and does not 
rcijiue snob alargo gar ison as any of tltp otheis Tbe only eaialiy Hgimeit at present in tbe 
tcintory iiiolnledby tlis corps isoneot Siganli It there bo no portio ilai object in 1 ceprag it tbaus, 
I tlinl it ought to be absoi! ad m tbe Istoi Snd coips Tlicuvc Butsb infantry rcgimentb are as 
at present— one at Dmaiwie, Eoit Hilliain, PimDum and fiangoon, and half at Pbajetmjo and 
Tongboo Tloic are scion battalions in tbe yiesdency anl Butsb Bama distncts (including 
the indamaus and Nicojar ) and five in Hc^in Bengal and As am Tbe httouuolulss Dacca, 
wluob 18 moie pioicily on tlie Lastcin lionher than in the presidency Tlio Native battalions 
re iuiTod for tins cotps aio nineteen Thiee of these are now locaiwed legimcnts m Asaom wc , 
tie 12nl, iSid, and d^itb Bcc^al Nafave Inlintry This Icaics sixteen to be piovidcd for, of 
iibicb 10 arc available from the Bengal iimy 

Tlio total number requited for ilie 1st Snd, and 5th corps being 21 + 21 + 19 = OT, the 
regiments of tbo Bengal army arc — 

15 icguhr Native infmtty 
6 Gooikba icgimcnts 
11 regiments Pimyab rronfacr Poice 


• Total Cl 

Tins leaves sis battalions still wanting for tbe 5fji corps I propose then to take this number of 
regiments composed of vol intccr fiom the present Madns army or Ilaidaiabad Contingent and 1 een 
them for sen ice in Bu maand at Cuttack md Sambolpur The Native officers and men could always 
get furlough to Ibcir homes iii ordinary tunes of peace 

Gaimlsu iiiarjc/ Impfteiisired taierUcpTCfosoia/c ic 
lufastry 

Harmy-corps, Punjab { 


Tot^l S6 


3 Bnh4 
15 Native 


Artillery 
5 Hor^c 
T Picld 
1 Heavy 
Jiountaip 
5t Garasob 

21 


l^^tv ot PasjjbFwoherParK 
1 ^abvl;, 
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End army corps Norfh T 
■'.Ycstera Pro'nn.ces atia ? nj 
BandcEiand J 

Total 


Srd amy-corpsj Bombay) 9 Bj^sK 
Presidency aTid -new > ny 
Troniicr of Sisd J 


Total 38 

It mqosH!, 

Presidency and Central > gg 
ProTinecs A 


Total 86 

UIM umj COipe, Bi~6~ . 
Proper and fintish Bur j 

Total 


5th armycoijie,^ 5 Bnbsh 

^ j 16 UnfcTO 


AO Bntidi 
L 128 NabTC 


163 


Ca\ Ijy 


3 Bntasli 
9 lialiw 


1 Bitisli 
9 Natar^ 


T Trriodt* 
7 NafavH 


3 Bnlida 
40 NaUvo 


48 


Art lie 7 
5 Ho so 
n Held 
1 Hcivy 
5 Gair son 


2 Horse 
10 Held 
1 Hmy 
2'^ Houutan 
7 Gariison 


2 Horse 
Ihidiii 

1 HcaTj 

1 Gamson 
16 

3 Held 

2 Mountain 
8 Gamson 


r li Horse 

B Allp 

N 8/™ 

4 Heaw 
B 4' 

N 6 
.B 20 
tN 1 


’ Gamscai 


About 138 000 at average 
sticng& 

TIio total of troops of all arms now in India, including diose corps not 
nties, arc— 


oi4li£6!d andnountaiD 
gunB,&c 

under the military autlo 



Isfaetty 

Ctvalrjr 


Arfllery 

15 Horse 



^ 1 

B 

N 

«}wa 

BrAish 

wt 


N 

B 

4 Ee.i’ry 

Native 

IM 

50 

Mountain 




N 

B 

23 1 

J r Gamson 


Comparing this with tbe foregoing etatanent, the Domhere that can 
Mkofiy Chvaliy 

Bntish 4 1 f 1 

KaUve ... 22 1# 


each ai 

ArfaUcry 
1 Horse 

JJruM 

3 Gamson 


The Tcdnelions which can be made are shown m each corps hut I shall not tonoh on the parti 
cnliT troops amongsl tic Nalnc cavalry and m&ntw a^idi should be disbanded, further than to 
siytlntilhinlrcgularTtginonfsshoinldhespiiicdTsmiich aS possible te those now under the 
miUay aEthorttes Tie foBowmg wonldMCOitse hawcvcr not he touched m thePanjab 
Ironticr loreo the Central Ii d a Battalion and tie Ml airwara Battalion [bemgall 

too good to lose] As rvgardsthe ariiUcry, one hcoB! artillery battery will bo reduced tlus ) ear, also 


'■ Polli Ivdin 

1 3 hat « ef Hi JuahaJ CoutnigeBt 
I Tais 13, 1 b°Iim tiieomia] utmIit ixit it is not ijiuto rclutlc 
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one Sclil As regards artillery commanils the iminbe rf eolonds and lieutenant colonels to liold 
actual commands arc— 

Colonels (to have rani as lingadjere) for first tour army coijs 4 

Colonel for tlia 5tli corps 1 

Colonels for distr ct commands (1 

Colonel as inspector general of ariiDety 1 


L cntenantocolenels for distnds and staticms wliere two oi more latta! ons are 
located 

Lieutenant colonel as deputy adjotant-genaal, n^al artdlery m India 1 


or if tie deputy adjutant geneial is a M ctJcmel— 
Colonels 

laeutcnant- colonels 


Total 


aEagamstasotpresentllielicTC 4G 

Mwaimfie/trespsiBarayw?* —Having: fires ton^y shown liow the troops of all arms 
could he distributed m my opinion with effitaen^ it scons to me necessary to have some system of 
permanent ' localization nmioli will aaWe Native t^unenU to have dep6fs for rccmiting when a 
portion of the corps IB absent on ffiivicc The only plm I ean see which will produce tho results 
required and give no troublo wiien mohilisation tales place is to Invo double battalion regiments of 
infantry and to associate the cavalry in g^ups of two rcgimeuts also to Leep the double battalion 
regimcnta poituancntly re their own corps command, such as now holds n Bombay and Madras I 
cannot seo any ohiectioii to this arrangement moicespecallyif we have ' cItss res meats’ and not 
‘ class companies ’ IvcntorotosubiintthatUicptcseDfcsystcmtendsmoretoamalganatodifieronMB 
amonest tho Natives than if we had n^ents of tiic same caste or am lar cuetes and it would not he 
diffiemt 1 8h^diio»s>ao, to rearrange them BO as to have corps composed of the following groups of 
caetee, v a — 

1 Georkhas 

2 Silhs 

S Sikhs und Dogras 
i Funjid)! Mossulmaos 
5 Trans Indus Mn^solmans 
C Lnhmms and Kajputs 
7 Fiirbiahs of vanoue Hindu castes. 

S Hindustani Mussulmans 

By having the rcffimante* htlonging permanenUy to army corps, reliefs would only hko place 
witlintbchoundancsctthecorps wh^wcwbl Itinnl Icnen epensa Thiswireldbspilicaimyin 
separate localities and prevent any feeing of anwlgamataon between fiicm which porlnisisan object. 

I mil hriolly sketch what re a nn^h way I should propose for the 1st army corns (the ^njih} 
TKkreg fives, fiie present teeal legimsBls of five ProntiM ^cica and five let and 4th feoorkhas wkeh 
arc pcnuanently located I would soled, fiic foUowing Puniahi regiments for the pern 'inent (roffi'iimng) 
force rciiiured m , Nth lofii 21st 22nd 2^rd 24th 2oth 27th 32nd and 45th Native mfantiy, 
-is being mostly Punjabis The remainrag Ponj-vb r<^;mic!nts would 1 o required m the 2rLd corps as a 
misture against tl e Ilmdustam regimeirts and because there is no need for them m the Ist coqis 

I would arrange the abavo 111 double butWions as undWjWitl one Ixfitalion toheu^ofly} stationed 
at the depdt named, and the othci ai^hcic in the atiny corps temtoiy Both battahons would of 
course talc tlieir tm of the depdt, but both should never he ^eic tegether 
fVee Acs of Eeginatit OfiJITas 

M Gcotkhas let red 4th Goori has 

5fli Good has red ‘Gttidis ’ 

14th and I5ih S U s 
27fii and 45fi) Native Infantry 
21sl and 2&id Native lofanliy 


2nd Guidesf 

3rd Sikhs 
4th , 

5th Punjab Infantiy 
6tli 

7th , 

Sth SiLhs 

9th , 

loth Punjab Infantiy 

nth „ 


Depot ttaboi • 

As at piosent 
As at present 
ierozpur 
Amhalla 
Banal Pindi 
il an Mir 

24fii and 25th Native iD&ntjy Jhclam 

let and 2nd Sikhs, Punjab rroD Kohat 
toerPotcc 

3rd red 4fii Sills Punjab Pron Multan 
tmlW 

Isfc red ind Pmijvl) Infantry, Bsnnu 
Punjab rumtiec roreo 

3id and 4fii Pniqab Infantiy, Dora Ireiail Kh np 
Punjab rronl « 1 oicc 

Sth and G& Punjab Infantry, Deni Ghay Edlan 
Punjab IVooher rotcc 


* .TO im!y o£ conrse EntishreginiiijbiiBdlBttBMSiisnslbeiisatiinsent 

wwji « J«s4 «{ Seokfciawvii'De fomcatrom those tioir m wnoiis 



infantry dnision 
caraliy biigade ... 
'irlillory 


( 1858 ) 

I Imc 'okclcil ills aliovc stations puflv on fleconnt of tlie nition-Jity of tliciogimontsateacli, 
and pait'y is il'e”" csn'eruent places for gainson lioq® to be lett belimd wlioii tlie field 

troops I'ent ou senico, and altliougli llic Sikh icgimcnls aie not all in SiLli districts^ tliej could 

aluaTS'sndrccmtirgpaiheSjasatpresentjiiitoibcdisfaietsfiomwliicliracnniig'lit k obtained I 

tluuk it nonid be agieat object foi rcgimcnls to feel tiatflieyliaaeapciimneiildcpijt, and to Imow 
beforehand wbeie that depot m ould be in case of nil 

Noi 7 the above s) stem being supposed in existence, I nillimigmc the order come for mobilizing 
a whole arm} -corps (the same pimcipfesnonld apply to a division oi biigade) in the Piiujab 

Mohb aim of carpi —’la do tins nc nmst lust Lave some idea of what a corps, dmsion op 
brigade IS to k, and T think ne should as nearly aspossiblc follow tksEnglish model, which is based 
on that of all modern civilized armies, and constsls of— 

{ 3 divistons infantry 
1 Imgade of cavalry 
90 guns, engineers, ham, &c 
f 3 brigades of 3 lattaliond 

1 1 mfanhy battalion'^ ) 

( 3 batteries of aifalby, 1 companr eiigmecrs 
3 legimeiitejtowlimhisattuhcdllntteryofliorBeartillery. 

i s field lattsaies to each mfvntiy division 

3 horse and two field mUi coqis artillery 
1 horse with cavalry lingade 
f a eoniiMiiT wifli each dimon and some os corns engineers 
engineers ... . ^ 

To adapt tins to India, wo can select neatly ftc same niunbei* and distiibution of infantry and 
canirj icgimcntsf, lutaswe should ncvci have battalions stiongei than 750 each all round or 
cualrj Mith more than 450, the corps id eighteen batkalionsandsixeaioliy legimeiits, wiili engineers, 
g,o,\\flnldiiotinubtcl more than 20,000 combatants I thiol, tlieiefoie, sxty guns of the nntuie 
reiuirod, not following tlio English onI(!r,MonldbeeufficicntraIndia, and the size o£ the corps alto* 
gctlici IS eputo higo enough, eonsidaiogUie enormous leogUicdoui hams 

S ipposing, thou, the above to bo tbo acl nonicdged and normal shcngtli of a corps fni servico, 
eioiy local coips Mould Imie to supply ou mobilization 21 battalions, six cavaliy regiments, "ixty guns 
of soils, fne eompinics sappcis lire divisional baUaltons m an English eoriisjnako the total number 
moro than e ich of tiie Indian localized ccips could fiunish watbont faentdiing on the garuaou tronpe v 
It will therefore ho moro eonvenuat to bare only the mfantiy of the divieions, vr , six battalions 
each, 01 18 for all Of the nifanhy, I would piopose that six Bnt'sh and t« elvo Native battalions 
and tn o British and four Nativ o cavaliy repmente be the ordiuaiy piopoihons for the 1st and find 
caps, which would be one Butish usimcntpcr bngadc 

Tlie above king settled when the order to mobilize the corps foi service is given, one kttalion of 
each Nativo rogimort stands fast at each (lc)dt station, and at oiioo ooinplctes the othor battalion up 
tow It strongth, sending out rccnuhi^ parties to replenish its own links, Each dwtiiot completes 
two of its Native baUahoiis (not dcp6t tmsl vn tins way from then own depdts, aad sipiplics alsoone 
Entish battalion m addition to form a bngadc 'fhe 6tli disluct, Siihmd, cannot, Iiowevci, do 
tins As it Ins tom Bntiili battalirais (owmgto bill slahons) toonly two Native both of whichme 
at dopfit stations, and must stand fast, tbeieforc it will supply three Biitish battalions, oue for its own 
brigidoiuJfoi the Ist and Snddistucts, w;, Peshmvai and Koint, these lattei fmdiug each three 
Native battalions instead of one British and two Nahve Tlius the names of all iWioBJ to oupply 
battalions can ho laid down kforeliand and published in a raobilizahon sclieme in the Army List or 
General Ordcre, something luthe same way as at home, balm a much moie methodical and vysteiuatio 
mauiici 

I'lUsmng Ibo subi«t of localization further, and sopposing the eavnliy regiments also grouped m 
pairs as uuder (tliv'C, however, iieeduothenJ-nambincd but contmne thou old titles, v/r) — 

Kuttlist of rcgimcnls 


(2) 1st and find Puniab cavalry 

(I) 3rtl „ 4lli „ 

(C] 5th „ Ibtli Bengal „ 

(8) Ifllli ,, iltti lancers 

(10) loth „ 14th „ 

(12) Ifitli „ IStli „ cavalry 

(II) IftliJ „ Ifltli „ bneers 


Rajanpui. 

Bantra 

Dent Ismail Khan. 
Sialkot 
Ambnila 
Multan 
Eawal Fiiidi 


Tlic'o, w illi the Guides Cavalry, makeup the 15 Native icg moots m the corps 
The stahoii'i to supply the cavJiy bngadc ondflie divisional cavaliy could he arranged in tlio 
samowav os the iiifaiiUv, taking care, of course, to let dep&t ii^uncnis, ic, those whieli happen 
to he at depSt statiou*, stand fast 

As regii Is artillcrj, nothing eanbe settled, os the natme of tlio operations must govern the 
nahiTC ol the batteries required, bat there could be no difficnlty wbeie only some ten batteries 
woullbo Tcqiiircd out of nnielecn horse, field, heavy and mounlam in the corps 
' " ij '■emfotwng the garrison of tlic Panjab, the only statwns left watbont British infantry 

would bo Ami alia and Miiitan attV formci w odd be left one Bnhsb maliv, one Native eavair), 
onC i aln e nifautu , at Srooltan, one Nahve cav all) one Native mfantrj tRie ]st and find dis- 
tricts wcnid have oiilj two N line mfantrv left m each Thercfcac,if tho find aimj-cotps mobilized 


» ro-!!t 

t Onccciii 
ntdtrjKitalL'iT 

JIliiii^ULiritffiisUksBdcvrtalMiswt AisinriBBa 

’S? ‘ 


mlrcqueiitb stated Uie i\ 6 « al infuifij’ itg mn ta mil not bo jnclmlcil 
upicK and ffliiiet»tQead»dm»iiiBonJtitDe«iqaBickfw coips casmeers would le ample uuless 
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one tois'on of infintryj If , bvo Biibi lud four K'ifa\p baUibrn®, tlicso wonU piiflicsfo roploni'ii 
the TTcakoEcd stntioDs of any iiqioituiceiD the 14 emps, thelst and 2nd or 1st and Itli districts 
of that corps could eisil) do 'Oj ■uidstiBle ire it" gim'onssbtaig enough 

Lapll), as to command^, iTCoald allow ench distiict cnniaandci tohldjiso^Tiljrigidc intlio 
mohiliaed eorp=, unless such as wonld ]iaaedi\iqoDalcominaDd‘'j m which caqi tlic 'cuioi heiikuant 
colonel of the tliico battalions of the'imedwtnelwouldliecoinebiigadici, the principle bom,'' to lia\e 
cificersui command who Luow flie taoops imdcilicin During Ute nbjcuce of district slaff ftn'lioncs 
to be cstompoiizcd fiotn flio rcgimcirijl stafi remainu^ u diknef', hot not of coiii--o on ttio u'lnl 
py Tbo co!]is stafi duties to bo pafonoed hy the stall of the 2nd corps Vs port of its troops 
(one dmsion of infantry) ivoiiM be in the tcHitorj of the Isl, its licad-qnarteis raiglit be mo\cd 
teraponiily to limbalk to lie eentnl 

Theaboieis arongh sketch of an oigamzafami, oi some such, which I thinh migiit he introduced 
anth adiantage as ailordmg gicata facilrtiesfoi molnhang tioojs liau tlicpic'cnt one It eiery 
tiling w as capable of being arranged beftaehandj itwcrald aM much to efficiency IVitlioat some 
orgamred system this is irnpossibk 

The same metl od as hero shown foi mobilizing one craps is of courc applicahla to all As 
icgaidsospensCj I think it, would befarlcssthanalpHsent Ihc aboliUon of prcsidcncj commands, 
and having a nearly iniifonn distnct g'tem, with i staff combiuiug kth duties of adjutant and 
qiiaiter master genenl’s deparlraeot, will, I am led to bduwc from lOugh calculation, produce this 
result; apart fiom the uduotion. lu the uumher iff tioops as siioivu herein 


Tkfjih Sejilanher 1879 


P rmG G.VLLWI:Y, i/h;cr, 
Sojal Artillery 





